INTERCILY

TRANSITY

COMMUNITY
ADVISORY
COMMITTEE

TRANSIT 101
HANDBOOK

INTERCITY TRANSIT

526 Pattison ST SE

PO Box 659

Olympia, WA 98507
Contact:

Nancy Trail

360.705.5857
ntrail@intercitytransit.com

www.intercitytransit.com



TABLE OF CONTENTS

MISSION/VISION STATEMENTS

MEETING SCHEDULE
OPERATING PROCEDURES & BYLAWS

INTERCITY TRANSIT AUTHORITY GOALS

ORGANIZATIONAL CHART & STRUCTURE

FACT SHEETS

BUDGET

TRANSIT DEVELOPMENT PLAN

STRATEGIC PLAN

DIAL-A-LIFT HANDBOOK

COMMONLY USED ACRONYMS
GLOSSARY OF TRANSIT TERMINOLOGY




INTERCT11/

TRANSITY

THE MISSION

Our mission is to provide and promote transportation
choices that support an accessible, sustainable,
livable, healthy, prosperous community.

THE VISION

Our vision is to be a leading transit system in the
country, recognized for our well trained, highly
motivated, customer-focused, community-minded
employees committed to enhancing the quality of life
for all citizens in Thurston County.




INTE Rcity

TRANSIT

To: Community Advisory Committee

From: Nancy Trail, 705-5857 ntrail@intercitytransit.com
Date: January 6, 2020

Subject: 2020 ITA Meeting Attendance Schedule

The following schedule identifies which CAC members will attend the Authority
meetings for 2020. When you attend the meetings you will provide the Authority a short
report on the previous CAC meeting and take notes to report back at the next CAC

meeting.

Regular Meeting

Representative

2020 INTERCITY TRANSIT AUTHORITY MEETINGS

 Work Session

Representative

January 1, 2020 No Meeting January 15, 2020 Walter Smit
February 5, 2020 Denise Clark February 19, 202020 David Bonauto
March 4, 2020 Jan Burt March 18, 2020 Jonah Cummings
April 1, 2020 Justin Belk April 15, 2020 Joan O’Connell
May 6, 2020 Linda Valil May 20, 2020 Ursula Euler
June 3, 2020 Marilyn Scott June 17, 2020 Tim Horton

July 1, 2020 Sreerenjini Namboothiri | July 15, 2020 Carla Dawson
August 5, 2020 Marie Lewis August 19, 2020 Scott Paris
September 2, 2020 John Gear Sept. 16, 2020 (Jt. Meeting) | No representative
October 7, 2020 Allison Spector October 21, 2020 Ty Flint
November 4, 2020 Gene Angel November 18, 2020 Carissa Putt
December 2, 2020 Walter Smit December 16, 2020 Denise Clark

Please mark these dates on your calendar. If the date does not work for you, please
contact me right away. You will receive a packet a few days prior to the meeting, just

like the monthly CAC meetings. The ITA meetings begin at 5:30 pm and are held in the
boardroom. A light meal is provided so please arrive a bit early to get your food and get

settled.

If you have any questions please feel free to contact me at 705.5857, or email
ntrail@intercitytransit.com.

Thank you!
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INTERCITY TRANSIT
CITIZEN ADVISORY COMMITTEE
Operating Procedures

PURPOSE AND AUTHORITY

To advise the Intercity Transit Authority (Authority) concerning public transportation
policy issues and American’s With Disabilities Act issues, either raised by the Citizen
Advisory Committee (CAC) or referred to the CAC by the Authority. (Amended
07/16/01)

The term “policy issues” includes issues related to Public Transportation Benefit Areas
(PTBAs), the Transit Development Plan (TDP), other plans or service planning efforts of
Intercity Transit, the agency’s budget and programs of capital projects and operating
services, and general operating practices of Intercity Transit.

The CAC is advisory to the Authority, not the agency.

COMPOSITION

The CAC shall be comprised of no more than nineteen members appointed by the
Intercity Transit Authority. Membership shall reflect Intercity Transit’s service area.
Representation from each of the following groups shall be sought:

e Senior Citizen(s)

e Persons with Disabilities

e Local College Student(s)

e Chambers of Commerce

e Business Representation (large and small)

e Service User(s) (fixed route, vanpool, DAL; Star Pass Holder)

e Youth

e City/State Transit Demand Management Coordinator(s)

e Social Service Agencies

e Medical Community

e Neighborhood Associations

e Rural Community

e (itizens-at-Large

e Native American

e Environmentalist

e Bicyclist

G:\CAC\ CAC Formation Docs\ operating procedures20160701.doc Page 1 of 5



It is recognized a member may represent more than one of these groups. (Amended
07/16/01; 12/20/04)

TERMS
CAC members shall serve a term of three years, and may serve two complete terms. If a
member is appointed to complete a vacant term, it is not considered a complete term.

(Amended 07/16/01; 12/20/04)

ATTENDANCE

Any four unexcused absences in a 12-month period will result in forfeiture of the
member’s position on the CAC. The staff liaison will track attendance and a notification
of membership forfeiture will automatically be sent to the respective member when
four unexcused absences in a 12-month period occur. For an excused absence, members
must notify the staff liaison prior to the meeting. A pattern of significant absences will
be reviewed by the Chair of the Citizen Advisory Committee, hereinafter referred to as
the “Chair.” (Amended 07/16/01; 12/16/02; 12/20/04)

MEETING SCHEDULE

Meetings will be held on the third Monday of each month, except for the months of
January and February. January and February meetings will be held the second Monday
of the month. All meetings shall be held at Intercity Transit’s administrative offices, in
the boardroom. Meeting length will be determined by the agenda. If issues relevant to
the CAC are insufficient in number or substance, the meeting may be canceled with the
agreement of the CAC Chair and Vice Chair. Members will be notified of the
cancellation at least 24-hours in advance of a meeting. (Amended 12/20/04)

AGENDA

The CAC Chair will determine the agenda in conjunction with the Staff Liaison. Any
member wishing to add an item for substantive discussion at the meeting may do so by
contacting the CAC Chair or Staff Liaison at least ten days prior to the meeting date.
CAC members may add items to the agenda at the beginning of a meeting with the
understanding, that depending on the requirement for additional information, such
items may be discussed in a general way with substantive discussion and decision
scheduled for a future meeting.

Staff Liaison shall mail the agenda to CAC members at least one week prior to the
meeting.
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MINUTES

The Staff Liaison shall distribute a summary of the meeting. Verbatim transcripts and
detailed documentation of discussion will not be available. Members will be asked to
consider and approve the minutes for the record by majority vote. The minutes will
include a list of all members present and absent.

QOUORUM

It is intended a quorum should be present at each meeting. One more than half of the
current CAC members constitutes a quorum. If a quorum is not present, the meeting
may still be held and any decisions made by members present will be forwarded to the
Authority with a note indicating a quorum was not present at the vote. If a meeting
starts with a quorum, the quorum requirement is considered met, even if members
leave following the opening of the meeting. (Amended 07/16/01)

The CAC shall use Robert’s Rules of Order as a guideline for conducting its business
except as provided otherwise by State law or the operating procedures.

OFFICERS/TERM OF OFFICE

Officers will consist of Chair and Vice Chair. The process for choosing officers shall
consist of nomination in October (either self-nomination or nomination by others) and
affirmation by majority vote in November. (Amended 07/16/01; 07/06/16)

Officers will serve a term of one year and may serve up to two terms in the same office.
If a CAC member completes an officer vacancy during the year, it shall not be
considered against the two term limitation. A member may serve two years as Chair
and two years as Vice Chair consecutively.

Officers may be removed prior to the end of term by majority vote of the CAC
members. If an officer resigns or is removed prior to the end of the term, a replacement
will be nominated and affirmed by majority vote. Such replacement will serve until the
end of the regular term. (Amended 07/16/01; 12/20/04)

Section 1. Chair

The Chair shall:

e preside at all meetings;

e develop the agenda in coordination with the Staff Liaison;

e act as spokesperson for the CAC;

o attend the regular Authority meeting the 1t Wednesday of each month and provide
reports to the CAC;
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e provide leadership and direction for the CAC;

e appoint members to attend the Authority work sessions, who then report back to
the CAC at their monthly meeting; and

e perform other duties as may be requested from time to time by the CAC or the
Authority (Amended 07/16/01)

Section 2. Vice Chair

The Vice Chair, in the absence or inability of the Chair to serve, shall have the powers
and shall perform the duties of the Chair. The Vice Chair shall perform such other
duties from time to time as may be requested by the CAC or the Chair.

Section 3. Authority Work Session Representation

All members are expected to share the responsibility of representing the CAC at
Authority work session. The Chair, working with the Staff Liaison shall seek CAC
members to attend the monthly Authority work sessions. The CAC representative shall
sit with Intercity Transit Authority members, participate fully in the meeting, and share
the CAC’s comments on respective issues. CAC representative(s) will serve at the work
sessions in an advisory capacity to the Authority. (Amended 07/16/01; 12/20/04)

MEETING PROTOCOL

e Presentations made by staff or others should be succinct and relevant.

e Discussion of relevant issues and development of recommendations should
constitute the majority following adequate briefing and presentation. All members’
opinions will be respected and considered. The CAC may seek, at its discretion,
input from the Authority and staff.

o Agreement on the CAC’s position and recommendation to the Authority, prior to
transmittal to the Authority, is the preferred method. Consensus is one method of
agreement. (Amended 2/19/01)

e Opposing positions will be shared with the Authority.

e Majority Vote is considered a majority of members present. (Amended: 12/20/04)

PRODUCTS

It is anticipated the CAC will have a product in the form of a recommendation and/or a
summary of the various points of view to the Authority following study and discussion
of an issue. The recommendation and/or points of view will be forwarded to the
Authority through the Staff Liaison, using the appropriate agenda forms and process.
The CAC will seek Authority feedback regarding disposition of the recommendation
and/ or points of view. (Amended 07/16/01)
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SELF ASSESSMENT

The CAC will assess its accomplishments at least annually. Primary criteria may
include:

e Purpose: Did the CAC stick to the purpose set forth above or did it stray into areas
not relevant to the purpose or mission of Intercity Transit.

e Usefulness: Did the CAC transmit to the Authority relevant and meaningful
recommendations.

e Scope of Work: Did the CAC achieve the various tasks and or consider Authority
recommendations addressed during the previous evaluation and/or those requested
throughout the year? If not, why? How did Intercity Transit and the community
benefit from the results of the CAC’s achievements?

e Other: Other criteria suggested by the CAC members may be used. (Amended
07/16/01; February 14, 2005)

USE OF THE OPERATING GUIDELINES

The meeting protocol supersedes all other meeting procedures and will be used by the
CAC until and unless it is amended by majority vote. Any such amendment will be
recorded in the minutes and provided to the CAC members.

AMENDMENTS

These operating principles may be amended by a majority vote of the Citizen Advisory
Committee members at any meeting of the CAC. Copies of the proposed revisions or
amendments must be provided to CAC and Authority members thirty days in advance
of the meeting at which the changes are to be acted upon. (New Section Added
12/20/04)

ADOPTED this 17th day of July, 2000.

Amended: February 19, 2001
July 16, 2001
December 16, 2002
December 20, 2004
February 14, 2005
July 6, 2016
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INTERCITY TRANSIT
CITIZEN ADVISORY COMMITTEE
Bylaws

PURPOSE AND AUTHORITY

To advise the Intercity Transit Authority concerning transportation issues, to advocate
for transportation choices and to represent the public in accomplishing Intercity
Transit’s mission and goals. (Amended 07/16/01; 03/05/08)

This includes issues related to Public Transportation Benefit Areas (PTBAs), the Transit
Development Plan (TDP), other plans or service planning efforts of Intercity Transit, the
agency’s budget and programs of capital projects and operating services, and general
operating practices of Intercity Transit. (Amended 09/18/13)

The CAC is advisory to the Transit Authority, and provides customer feedback to the
agency. (Amended 09/18/13)

COMPOSITION

The CAC shall be comprised of no more than twenty members appointed by the
Intercity Transit Authority. One position is specifically reserved for a 15-19 year old
from Thurston County. Membership shall reflect Intercity Transit’s service area.
Representation from each of the following groups shall be sought:

e Senior Citizen(s)

e Persons with Disabilities

e Local College Student(s)

e Chambers of Commerce

e Business Representation (large and small)

e Service User(s) (fixed route, vanpool, DAL; Star Pass Holder)

e Youth (15-19 year old)

e City/State Transit Demand Management Coordinator(s)

e Social Service Agencies

e Medical Community

e Neighborhood Associations

¢ Rural Community

e (itizens-at-Large

e Native American

e Environmentalist

e Bicyclist
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It is recognized a member may represent more than one of these groups. (Amended
07/16/01; 12/20/04; 2/14/11)

TERMS

CAC members shall serve a term of three years, and may serve two complete terms.
The Youth position will serve a one-year term and is eligible to reapply for a second
one-year term. If a member is appointed to complete a vacant term, it is not considered

a complete term. (Amended 07/16/01; 12/20/04; 2/14/11)

ATTENDANCE

A CAC member who is absent more than twenty-five percent of the regular monthly
committee meetings during a twelve month period will be removed from the
committee. If staff needs to change the meeting date, and a member is unable to make
the new date due to a conflict in their schedule, it will not be considered an absence.
The staff liaison will track attendance and a monthly report will be included in the CAC
packet.

A notification of membership forfeiture will automatically be sent to the respective
member and Chair of the Citizen Advisory Committee when the fourth absence in a 12-
month period occurs.

Members are encouraged to contact the staff liaison prior to a meeting when they are
unable to attend, to ensure the CAC will have a quorum. (Amended 07/16/01; 12/16/02;
12/20/04; 11/02/11; 02/13/12)

MEETING SCHEDULE

Meetings will be held on the third Monday of each month, except for the months of
January and February. January and February meetings will be held the second Monday
of the month. All meetings shall be held at Intercity Transit’s administrative offices, in
the boardroom. Meeting length will be determined by the agenda. If issues relevant to
the CAC are insufficient in number or substance, the meeting may be canceled with the
agreement of the CAC Chair and Vice Chair. Members will be notified of the
cancellation at least 24-hours in advance of a meeting. (Amended 12/20/04)

AGENDA

The CAC Chair will determine the agenda in conjunction with the Staff Liaison. Any
member wishing to add an item for substantive discussion at the meeting may do so by
contacting the CAC Chair or Staff Liaison at least ten days prior to the meeting date.
CAC members may add items to the agenda at the beginning of a meeting with the
understanding, that depending on the requirement for additional information, such
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items may be discussed in a general way with substantive discussion and decision
scheduled for a future meeting.

Staff Liaison shall mail the agenda to CAC members at least five days prior to the
meeting and will send a copy of the packet to each member electronically. (Amended
02/13/12)

MINUTES

The Staff Liaison shall distribute a summary of the meeting. Verbatim transcripts and
detailed documentation of discussion will not be available. Members will be asked to
consider and approve the minutes for the record by majority vote. The minutes will
include a list of all members present and absent.

QOUORUM

It is intended a quorum should be present at each meeting. One more than half of the
current CAC members constitutes a quorum. If a quorum is not present, the meeting
may still be held and any decisions made by members present will be forwarded to the
Authority with a note indicating a quorum was not present at the vote. If a meeting
starts with a quorum, the quorum requirement is considered met, even if members
leave following the opening of the meeting. (Amended 07/16/01)

The CAC shall use Robert’s Rules of Order as a guideline for conducting its business
except as provided otherwise by State law or the operating procedures.

OFFICERS/TERM OF OFFICE

Officers will consist of Chair and Vice Chair. The process for choosing officers shall

consist of nomination in October (either self-nomination or nomination by others) and
affirmation by majority vote in November. (Amended 07/16/01; 2/06/08; 07/06/16)

Officers will serve a term of one year and may serve up to two terms in the same office.
If a CAC member completes an officer vacancy during the year, it shall not be
considered against the two term limitation. A member may serve two years as Chair
and two years as Vice Chair consecutively.

Officers may be removed prior to the end of term by majority vote of the CAC
members. If an officer resigns or is removed prior to the end of the term, a replacement

will be nominated and affirmed by majority vote. Such replacement will serve until the
end of the regular term. (Amended 07/16/01; 12/20/04)

Section 1. Chair

The Chair shall:
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e preside at all meetings;

e develop the agenda in coordination with the Staff Liaison;

e act as spokesperson for the CAC;

e provide leadership and direction for the CAC;

e appoint members to attend the Authority work sessions, who then report back to
the CAC at their monthly meeting; and

e perform other duties as may be requested from time to time by the CAC or the
Authority (Amended 07/16/01)

Section 2. Vice Chair

The Vice Chair, in the absence or inability of the Chair to serve, shall have the powers
and shall perform the duties of the Chair. The Vice Chair shall perform such other
duties from time to time as may be requested by the CAC or the Chair.

Section 3. Authority Work Session Representation

All members are expected to share the responsibility of representing the CAC at
Authority work sessions. The Chair, working with the Staff Liaison shall seek CAC
members to attend the monthly Authority work sessions. The CAC representative shall
sit with Intercity Transit Authority members, participate fully in the meeting, and share
the CAC’s comments on respective issues. CAC representative(s) will serve at the work
sessions in an advisory capacity to the Authority. (Amended 07/16/01; 12/20/04)

MEETING PROTOCOL

e Presentations made by staff or others should be succinct and relevant.

e Discussion of relevant issues and development of recommendations should
constitute the majority following adequate briefing and presentation. All members’
opinions will be respected and considered. The CAC may seek, at its discretion,
input from the Authority and staff.

o Agreement on the CAC’s position and recommendation to the Authority, prior to
transmittal to the Authority, is the preferred method. Consensus is one method of
agreement. (Amended 2/19/01)

e Opposing positions will be shared with the Authority.

e Majority Vote is considered a majority of members present. (Amended: 12/20/04)

PRODUCTS
It is anticipated the CAC will have a product in the form of a recommendation and/or a
summary of the various points of view to the Authority following study and discussion

of an issue. The recommendation and/or points of view will be forwarded to the
Authority through the Staff Liaison, using the appropriate agenda forms and process.
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The CAC will seek Authority feedback regarding disposition of the recommendation
and/ or points of view. (Amended 07/16/01)

SELF ASSESSMENT

The CAC will assess its accomplishments at least annually. Primary criteria may
include:

e Purpose: Did the CAC stick to the purpose set forth above or did it stray into areas
not relevant to the purpose or mission of Intercity Transit.

e Usefulness: Did the CAC transmit to the Authority relevant and meaningful
recommendations.

e Scope of Work: Did the CAC achieve the various tasks and/or consider Authority
recommendations addressed during the previous evaluation and/or those requested
throughout the year? If not, why? How did Intercity Transit and the community
benefit from the results of the CAC’s achievements?

e Other: Other criteria suggested by the CAC members may be used. (Amended
07/16/01; February 14, 2005)

USE OF THE OPERATING GUIDELINES

The meeting protocol supersedes all other meeting procedures and will be used by the
CAC until and unless it is amended by majority vote. Any such amendment will be
recorded in the minutes and provided to the CAC members.

AMENDMENTS

These bylaws may be amended by a majority vote of the Citizen Advisory Committee
members at any meeting of the CAC. Copies of the proposed revisions or amendments
must be provided to CAC and Authority members thirty days in advance of the
meeting at which the changes are to be acted upon. (New Section Added 12/20/04)

ADOPTED this 17th day of July, 2000.

Amended: February 19, 2001 February 6, 2008 September 18, 2013
July 16, 2001 March 5, 2008 July 6, 2016
December 16, 2002 February 14, 2011
December 20, 2004 November 2, 2011
February 14, 2005 February 13, 2012
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TRANSITY

Goal 1:

Ends Policy:

Goal 2:

Ends Policy:

Goal 3:

Ends Policy:

Goal 4:

Ends Policy:

Goal 5:

Ends Policy:

Goal 6:

Ends Policy:

Goal 7:

Ends Policy:

INTERCITY TRANSIT AUTHORITY
GOALS

Assess the transportation needs of our community throughout the Public
Transportation Benefit Area.

Intercity Transit Authority, staff, and the public will have access to clear and
comprehensive information related to the transportation needs of our Public
Transportation Benefit Area.

Provide outstanding customer service.

Customers, staff and the broader community will report a high level of satisfaction.

Maintain a safe and secure operating system.

Focus on continual improvement for the safety and security of all customers,
employees, and facilities.

Provide responsive transportation options within financial limitations.

Customers and staff will have access to programs and services that benefit and
promote community sustainability focused on serving the mobility needs and
demands of our community.

Integrate sustainability into all agency decisions and operations to lower social
and environmental impact to enhance our community.

Resources will be used efficiently to minimize the negative impact on the
environment and the community and, to the extent feasible, efforts will be pursued
that integrate or otherwise align with broader sustainability goals.

Encourage use of our services, reduce barriers to access and increase ridership.

Educate and encourage community members to explore, appreciate and utilize the
benefits of our services and programs while making the system easier to use.

Build partnerships to identify and implement innovative solutions that address
mobility needs and other critical challenges in our community.

Work with governmental entities, educational institutions, businesses and not-for-
profit community partners to understand our joint responsibility to facilitate great
mobility options as well as educational and socio-economic opportunities in our
community.
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INTERCITY TRANSIT Fact Sheet

Intercity Transit serves Washington State’s capital city, Olympia, and neighboring cities Lacey, Tumwater,
and Yelm. Intercity Transit is a nationally recognized, small urban transit system with diverse services and strong ridership.
In addition to serving the local area for over 38 years, Intercity Transit connects with five area transit systems, including

Sound Transit, providing access to Central Puget Sound.

Mission & Vision

Our mission is to provide and promote public
transportation choices that support an accessible,
sustainable, livable, healthy, prosperous community. Our
vision is to be a leading transit system in the country,
recognized for our well-trained, highly motivated,
customer-focused, community-minded employees
committed to enhancing the quality of life for all citizens of
Thurston County.

Operating Background

In 38 years, we have provided more than 110.4* million
rides for area residents and commuters. The agency
employs 380 people.

Intercity Transit Authority

The Intercity Transit Authority, our governing body, consists
of five elected officials who represent the Cities of Olympia,
Lacey, Tumwater, and Yelm and Thurston County. Three
citizen-at-large members and a labor representative also
serve on the Authority. The Community Advisory
Committee, a 20-member community advisory panel,
provides input to the Authority.

Budget

Our 2020 budget is $179 million. This includes an operating
budget of $117 million and capital and other revenue of
$61.5 million.

Ridership

In 2018, we provided about 4.5 million* rides on fixed-
route, paratransit, and vanpool services. Ridership for fixed
route and vanpool services fluctuate annually, while Dial-A-
Lift ridership continues to increase.

Intercity Transit Services at a Glance
Intercity Transit operates:

+ Afleet of 118 buses (71 coaches [including 23 hybrids]
and 47 Dial-A-Lift vans); 234 vanpool vans.

- Two transit centers.

+ An administrative and maintenance facility.

+ 983 bus stops, 301 bus shelters, and 3 park & ride lots.
- Bike racks and accessible features on all buses.

«  Amtrak Centennial Station.

Who Uses Intercity Transit

Eighty percent of trips are for economic purposes. People
use transit to get to work (32%), go shopping (26%) and
conduct personal business (8%). Eighty-four percent

of riders surveyed rate Intercity Transit as “good” or
“excellent”. (Source: Rider Survey, 2015)

Benefits of Public Transportation

Public transportation, an essential part of our transpor-
tation network, plays an important role in the county’s
economic, environmental, and social health by:

« Providing commuter and lifeline services.

» Providing transportation to jobs, schools, personal,
business, and community activities.

« Reducing traffic congestion so private automobiles
and freight can travel more efficiently.

» Helping seniors and people with disabilities remain
independent.

» Protecting the environment by moving people
efficiently, reducing air pollution, gas consumption,
and harmful emissions.

o Acting as an engaged community partner and a
responsible public steward.

*Based on 2018 Ridership data.

|NTERcityTRANs.T



INTERCITY TRANSIT Fact Sheet

Bus Service

Fixed-route bus service is available weekdays on 21 routes,
slightly fewer on weekends. These routes serve the

greater urban centers of Thurston County, provide express
service to Lakewood/Tacoma, and make connections to
neighboring transit services. In 2018, 3.76 million trips were
taken on fixed-route bus service.

Vanpool & Carpool Service

Approximately 180 vanpools serve about 1,144 commuters
traveling daily throughout the south Puget Sound and
southwest Washington region. This program provided
about 520,843 passenger trips in 2018. We also participate
in a ridematch program helping commuters find potential
vanpool and carpool partners.

Dial-A-Lift Service

Dial-A-Lift provides door-to-door service for customers
whose disabilities prevent them from using our fixed-
route service. This service, which exceeds the federal
requirements for complementary service, provided
186,891 trips in 2018.

Village Vans Program

The Village Vans program serves individuals working
toward economic independence. Participants must be
actively seeking jobs or training. The program also
provides on-the-job driver training for the participants
who drive the vans.

Community Van Service

We make retired vanpool vans available to non-profit and
governmental organizations on a reservation basis. A per-
mile rate covers direct costs of operating the service.

Travel Training Program
This free, one-on-one or small-group training teaches the
practical skills of riding our buses safely and confidently.

Commute Trip Reduction & Pass Programs
We work with various worksites implementing trip-
reduction programs for thousands of commuters. We

also partner with all three area colleges and several major
employers on bus pass programs.

Youth Education Program

Walk N Roll, our Youth Education program, is dedicated
to building the next generation of safe and healthy
bikers, walkers, and bus riders. This program offers hands-
on activities and environmental lessons, hosts field trips
and events, and engages young people of all ages.

.......--__‘
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Awards
We have earned recognition for our efforts on the local,
state, and national levels:

« 2019 Governor's Smart Communities Project Award

+ 2019 State Roadeo Champions and 2015-19 State
Grand Champion winners

+ 2019 International Roadeo Champions

+ 2014 International Organization for Standardization
ISO 14001 Certification, one of nine transit systems
in the nation

+ 2013 American Public Works Assn. Project of Year
+ 2012 Gold Sustainable Commitment Recognition
+ 2012 Thurston County Green Business of the Year

+ 2009 American Public Transportation Assn.
Outstanding Public Transportation System
Achievement Award

+ 2009 Federal Transit Administration Enhancing
Ridership Award

+ 2008 & 2007 American Public Transportation Assn.
Ad Wheel Grand Prize Awards

+ 2008-12 Thurston County Green Business Award

« 2003 Washington State Department of Ecology
Environmental Excellence Award

« 2002 Governor's Commute Smart Award

INTER

TRANSIT

Customer Service 222 State Ave,, Olympia
Phone: 360-786-1881 or 800-287-6348
E-mail: customerservice@intercitytransit.com
Comments: tellus@intercitytransit.com

Web site: intercitytransit.com

Business Office 526 Pattison St. SE, Olympia
Phone: 360-786-8585

Intercity Transit ensures no person is excluded from participation in, or denied the benefits of its transit services on the basis of race, color,
or national origin consistent with requirements of Title VI of the Civil Rights Act of 1964 and Federal Transit Administration guidance in

Circular 4702.

For questions, contact Intercity Transit’s Title VI Officer at (360) 705-5885 or ephillips@intercitytransit.com.
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Intercity Transit
2020 Budget Summary

Introduction

Intercity Transit’s 2020 budget is driven by the policy and action strategies
outlined in its 2020-2025 Strategic Plan. The Strategic Plan, adopted in
December, includes specific detail on agency policy positions, service levels and
corresponding resource expenditures. The Strategic Plan also defines Intercity
Transit’s capital program and the infrastructure investments necessary to
implement the corresponding service levels and policies. The financial forecast
for the first year of the Strategic Plan sets the limit on budget expenditures for
the 2020 budget.

The 2020 budget includes 25 new positions - 11 operators and 14 other positions
in Development, Planning, Procurement, Customer Service, Transportation and
Maintenance. It also includes a significant capital program with the replacement
of the radio communications systems, the upgrade or replacement of the
Computer Aided Dispatch/ Automated Vehicle Locater system, completing
construction of the expansion of the Olympia Transit Center, pursuing
completion of the Pattison Street Facility final design and other Pattison Street
Facility enhancements, mid-life rebuild of 6 hybrid buses, replacement of 16
coaches, 14 DAL buses, 12 vanpool vans, 5 staff vehicles, as well as numerous
other projects. Total capital projects rolled over from 2019 is $116 million.

Conclusion

The 2020 budget supports delivering quality transportation services and
implementing capital projects, some of which are funded through existing
grants. Intercity Transit enters 2020 in a stable financial position. This budget
provides for increases in service. We continue to be a public transportation
agency that is more than a “bus company” — one that is committed to providing
mobility services fulfilling a variety of needs to support a healthy, livable and
prosperous community environmentally, economically and socially.



This budget will help us fulfill Intercity Transit’s Mission and Vision:

Our mission is to provide and promote transportation choices that
support an accessible, sustainable, livable, healthy, prosperous
community.

Our vision is to be a leading transit system in the country, recognized for
our well trained, highly motivated, customer-focused, community-minded
employees committed to enhancing the quality of life for all citizens of
Thurston County.

We will strive to continue to provide service that meets the mobility needs of our
community and improves the quality of life of our citizens to the fullest extent
possible within our budgetary limitations.



INTERCITY TRANSIT
RESOLUTION NO. 02-2019
ADOPTION OF THE 2020 BUDGET

A RESOLUTION adopting the budget for Intercity Transit for the year 2020 and authorizing
appropriations thereunder. .

WHEREAS, the Governing Authority of Intercity Transit did hold pursuant to law, a duly
advertised public hearing on the preliminary budget; and

WHEREAS, the Governing Authority did hold a public meeting this day for the purpose
of fixing the final budget for the calendar year 2020 and

WHEREAS, at said public meeting, the 2020 final budget was approved.

NOW THEREFORE, BE IT RESOLVED by the Intercity Transit Authority that the following
budget for Intercity Transit for the year 2020 is hereby adopted:

ESTIMATED RESOURCES

Beginning Estimated Cash Balance $ 87,192,698
Estimated Revenues 131,367,656
TOTAL ESTIMATED RESOURCES $ 218,560,354
ESTIMATED UTILIZATION OF RESOURCES

Total Operating and Capital Expenses $ 178,926,387
Estimated Ending Cash Balance 39,633,967

TOTAL ESTIMATED UTILIZATION OF RESOURCES $ 218,560,354

ADOPTED: This 4" day of December, 2019
INTERCITY TRANSIT AUTHORITY

SITRTR PR

Debbie Sullivan, Chair

ATTEST:

/ 2 W ddme 7

Pat Messmer
Executive Assistant/
Clerk of the Board

APPROVED AS TO FORM

\«LL \3—w" .
effkey S.\Myers 5
LCegal Counsel




2020

Budget Summary - Cash Basis Budget
Beginning Cash Balance $87,192,698
Add:
Operating Revenues: Sales tax,
VP fares, interest income, misc. 68,941,460
Grant Revenue - Operating 5,775,396
Grant Revenue - Capital 31,650,800
Long-term financing for Pattison 25,000,000
Total Revenues 131,367,656
Less:
Operating Expenditures 61,521,370
Capital Expenditures 117,309,571
Total Expenditures 178,830,941
Ending Cash Balance 39,729,413
Less Operating Reserve (25% of
operating expenditures) (15,380,343)
Ending Unreserved Cash Balance $24,349,071

H L ¥ {_Cash_Basis_Summary xisx]BUDSUM




REVENUES

Operating Revenues

Vanpool revenues are projected to stay the same as in 2019.

Non-Transportation Revenue

Amtrak Depot operations will be funded through contracts with local jurisdictions and

Agency operating revenues.

Sales Tax

The 2020 budget assumes that Sales Tax collections will be higher due to voter

approval of an increase in IT's sales tax rate from 0.8% to 1.2%.

State and Federal Support

Intercity Transit has obtained grant funding for:

Expansion and Rehabilitation of Intercity Transit's Maintenance Operations and
Administrative facility

Smart Corridors project

Operating and Capital for The One — a new High Capacity Corridor Demonstration
Route

Replacement of coaches, and dial-a-lift vehicles.

Operating dollars for special needs transportation (DAL), Walk n Roll, Route 612

express service, Vanpool marketing project, and DASH shuttle services



CAPITAL

Revenue and Vanpool Vehicles

Purchase 16 coach buses, 14 DAL buses, and 12 vanpool vehicles.

Staff Vehicles

Replace 2 staff cars, an operations vehicle, and 2 facilities/maintenance trucks.

Information Systems Equipment

Miscellaneous IS equipment will be purchased throughout the agency to improve
regular data processing and improve access to computers for supervisors, operators,
and employees working off site. Money is also budgeted to replace the Computer Aided
Dispatch/Automatic Vehicle Locating (CAD/AVL).

Facility Enhancements

Improvements include repair/remodel of the Operations dispatch office. Other

purchases include: parking lot sweeper, shop floor scrubbers, and tools.

Olympia Transit Center Expansion

Complete expansion of the Olympia Transit Center to accommodate intercity bus
service (Greyhound) and increase local capacity. Construction is expected to be

complete in early 2020.

Pattison Maintenance, Operations & Admininstratvie Expansion and Rehabiliation

This project includes the following 5 phases, phases 1 & 2 are complete.
Phase 1: Underground storage tank (UST) replacement project - complete
Phase 2: Traffice signal and north parcel frontage improvements - complete
Phase 3: New admin/operations building and fuel, wash & facilities building
Phase 4: Renovate the existing maintnenace buiding

Phase 5: South parcel site work include the demolition of the existing admin building



INTERCITY TRANSIT DEPARTMENTS & DIVISIONS
ADMINISTRATIVE SERVICES DEPARTMENT

FINANCE DIVISION

The Finance Division performs the function of recording and maintaining the Agency's
financial transactions and files in conformance with state and federal accounting
regulations and generally accepted accounting principles. Finance provides payroll;
accounts payable; accounts receivable; fixed assets; cash management, budget, and
general ledger services for the Agency. Finance develops and maintains internal controls
over these functions to safeguard Agency assets. Finance produces internal and external
financial reports and coordinates all internal and external audits. They assist with financial
forecasting and modeling coordination. They prepare the Agency's annual budget and
monitor revenues and expenditures through the year.

Agency-wide services and expenses such as liability and property insurance,
administration of the Agency’s deferred compensation plans, and the Cut Commute
committee are included in its budget.

INFORMATION SYSTEMS DIVISION

The Information Systems Division administers, manages, and supports the Agency’s
information technology needs. This includes the network, servers, telephones, security
cameras, desktop and laptop PCs, websites, and applications across seven different
physical locations. Beyond the information technology’s industry standard products like
VMware vSphere, Cisco networking equipment, Microsoft Windows (both client and
server), Active Directory, Exchange, and SQL Server, they also support several transit
specific applications such as Fleet-Net, RouteMatch, and CAD/AVL. For all these
products, IS staff provides systems analysis, project management, and help desk level
support.

HUMAN RESOURCES DIVISION

The Human Resources Division is tasked to maximize the effectiveness of Intercity
Transit's primary resource, its employees. This is accomplished by hiring and retaining
highly effective people who are committed to the services of public transit through
professional recruitment procedures, prudent compensation analysis, respectful labor-
management relations as well as pro-active labor contract administration. The Human
Resources Division is also responsible for accident and claims administration, active threat
mitigation, safety awareness and oversight and the implementation of a federally required
comprehensive drug and alcohol program that includes post-accident and random testing



of employees. The Human Resources Division coordinates with the Finance Division in
managing payroll and employee benefit programs.

Agency-wide services and expenses such as the receptionist function, office supplies, and
centralized office equipment are also administered by the Human Resources Division and
are included in its budget.

EXECUTIVE DEPARTMENT

The Executive Department is responsible for the overall direction, supervision, and
coordination of Agency activities to ensure consistency with policies prescribed by the
Transit Authority. They are responsible for the coordination of knowledge, effort, and
resources between all departments to achieve Agency goals and mission. The
Department is responsible for development and administration of agency plans, services,
programs, and policies and.procedures. They promote linkage of transit and community
development. And they ensure and develop communication processes between
employees, departments, the Authority, the Community Advisory Committee and the
community.

DEVELOPMENT DEPARTMENT

DEVELOPMENT DIVISION

The Development Department oversees the Planning Division; the Procurement Division
and the Marketing, Communications & Outreach Divisions. Development also includes
Grants program administration and reporting activities, including the management and
oversight of major agency planning and capital projects and programs pursuant to Federal
and State grant funding and agency priority projects.

Department staff coordinate, manage, and monitor compliance with state and federal
funding requirements including contracting, reporting, and project oversight of required
programs including annual audits and reporting, Federal Transit Administration (FTA)
Triennial review, environmental compliance, the Disadvantaged Business Enterprise
Program and Title VI compliance. Staff also support the agency’s public communications
and outreach with riders and the community.. The Development Department also
coordinates the support, execution and completion of projects entered into or supported by
interagency agreements and contracts

PROCUREMENT DIVISION

The Procurement Division develops and administers capital construction contracts and
spearheads other major agency-wide projects including federal compliance and reporting.
The team manages procurements of goods and services including contract development
and oversight and supervision of vendors, consultants and contractors. Procurement



maintains agency-wide tracking tool for project oversight, develops agency-wide
procedures for the proper acquisition of goods and services, including development of
procurement and contract documents. Procurement also leads or assists others in contract
administration and project oversight, procures and maintains facility and vehicle parts, fuel
and operating supplies inventory. The Inventory team is responsible for entry and audits of
the agency’s inventory, vehicle component, and work order systems within the Fleet-Net
database. Inventory staff is also responsible for the administration of the warranty claims
systems.

PLANNING DIvISION

The Planning Division is responsible for planning, developing, monitoring, and evaluating
Intercity Transit fixed route services, and preparing operator work assignments.. Division
staff also provides short and long range planning services, including preparing and
coordinating the agency’s annual Transit Development Plan and other annual reporting on
services and facilities including National Transit Database (NTD) reporting. The division
coordinates closely with regional and local jurisdictions to review and update
comprehensive land use and transportation plans, works with both public agencies and
private sector developers to ensure that new developments accommodate and meet transit
customer needs, including bus stop locates, and participates in regional transportation
demand management efforts to help reduce single occupant vehicle trips. Planning also
maintains and updates the agency financial model and revenue forecasts based on service
and capital projections in coordination with the Finance Department and consistent with
the adopted Long Range Plan to support the agencies annual and long range budget
planning processes.

MARKETING, COMMUNICATIONS & OUTREACH DIVISION

The Marketing, Communications & Outreach Division produces agency public information
materials and promotes awareness and use of Intercity Transit services. The division
oversees the website and real time customer notification system (GovDelivery), printed
materials, public information pieces, and social media. Marketing Communication and
Outreach staff coordinate marketing, advertising, communications, and outreach
programs, supports media relations, and represents the agency to the news media and our
community partners to promote services and also in response to agency needs. This
Division also administers Intercity Transit's Youth Education Program including Walk-N-
Roll, the Thurston County Bicycle Commuter Challenge (BCC) and Earn a Bike program
bike shop staffed by volunteers.

Operations Department



OPERATIONS DIVISION

The Operations Division is the service delivery arm of Intercity Transit. The Office of the
Director provides guidance and administrative support for the Customer Service, Dial A
Lift, Transportation, Vanpool, and Village Vans Divisions. Of the 293 employees in the
Department (6 divisions), 287 are represented by Amalgamated Transit Union (ATU).
Agency-wide, the Director coordinates service delivery with other Departments, and
formulates and implements agency goals consistent with the mission of Intercity Transit.
The Office of the Director plays a key role in the administration of the bargaining
agreement between ATU and Intercity Transit and in maintaining a positive working
relationship with union leaders and represented employees.

TRANSPORTATION DIVISION

The Transportation Division consists of 266 Van and Coach Operators supported by 19
Operations Supervisors, 1 OTC Operations supervisor, and 1 Fixed Route Manager, and 1
Operations Assistant Manager. The primary function of the Division is to effectively meet
100% of Intercity Transit service commitments 365 days a year. Services provided by the
Division include the operation of all Van and Coach Fixed Route services; and providing
operators for Dial-A-Lift and special event services. Transportation also provides support
services to other Departments within the Agency in the form of staff training, staff
assistance, and assistance with special projects.

DIAL-A-LIFT SERVICES DIVISION

The Dial-A-Lift Services Division includes 14 staff members who support the activities of
the Dial-A-Lift program. The primary function of the Division is to deliver quality
specialized transportation service to the riding public within the legal parameters
established by the Americans with Disabilities Act (ADA). The Division also works closely
with other agencies to develop and implement demonstration projects. The Dial-A-Lift
Services Division provides guidance to the Agency on the potential ramifications of
decisions as they relate to the ADA and acts as a liaison between the local special needs
community and the agency through such mediums as public forums.

VANPOOL DIVISION

The Vanpool Services Division administers, manages and coordinates Intercity Transit's
vanpool program, providing vanpool vehicles for approximately 180 groups of (5 to15)
commuters who have at least one end of their commute in Thurston County. The Division
provides day-to-day support to vanpool volunteers; and recruits and trains volunteer
coordinators, drivers and bookkeepers. A regional ride-matching service for commuters
seeking carpools or vanpools is also administered by this Division, as well as the
Community Van and Surplus Van Grant programs, providing transportation solutions for
nonprofit organizations and community groups.
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CUSTOMER SERVICE DIVISION

The Customer Service Division, located at the Olympia Transit Center, provides public
information about transit services. Other functions include Greyhound ticket sales,
schedule and brochure delivery, administration of the regional reduced fare program,
maintenance of lost and found items, and field trip planning.

VILLAGE VANS DIVISION

The Village Van program provides transportation for low-income individuals encountering
transportation barriers related to sustaining or gaining employment within our service area.
This volunteer based program provides job shadowing for volunteer drivers who are
interested in transportation related fields. The volunteer opportunity also provides support
from Village Vans staff in job application processes, cover letter and resume writing.
Intercity Transit employs staff for ongoing development and operation of the program.
Village Vans is funded by grants, in collaboration with local funding, uniting with social
service agencies in an effort to assist those working towards economic independence.

Maintenance Department

FLEET DiviSION

The Fleet Division’s primary focus is to provide safe and reliable vehicles and equipment
for staff to use in service delivery to the public and in support of all other agency business
and community activities. Maintenance is involved in the selection and procurement of
vehicles and parts, supplies, tools and equipment. Fleet Staff constantly monitor and
evaluate products and work methods to achieve a high level of productivity, efficiency and
sustainability. The Division constantly strives to enhance vehicles to provide a clean, safe,
reliable and efficient environment for internal and external customers.

FACILITIES MAINTENANCE DIVISION

The Facilities Division is responsible for the Agency's buildings, equipment, systems,
furnishings and grounds. Included in these responsibilities are all staff facilities, Olympia
and Lacey transit centers, Amtrak Depot (Centennial Station), and Park and Ride facilities
at Martin Way and Hawk’s Prairie. The Facilities team is also responsible for hazardous
materials management, storm water management, and recycling programs. As a part of
overall facility support, this division also manages several contracts for contractor services
including: custodial services, landscaping services, elevator services and fire protection
services. The Facilities Division also supports other Departments in the management and
implementation of agency projects.

11



2020 Budget Expenditures
YeariD 2020
Sum of Budget
Proposed New Project

1 Alternative Technology Study $60,000
2 Amtrak Camera Install $45,000
3 Amtrak parking lot drainage eng $50,000
4 Bond counsel services $50,000
5 BRT Modeling & Corrd assess(fed) $240,000
6 Existing OTC Facility Remodel $100,000

Facilities Truck $90,000
8 Financial advisor services $40,000
9 Innovative service zones study $75,000
10 Inventory Scanner Replacement $14,000
11 Maint Truck w/Lift $90,000
12 Maintenance tools {capital) $80,000
13 Martin Way Camera Replacement $150,000
14 Martin Way P&R Express Bus $400,000
15 Operations supervisor vehicle $55,000
16 Parking lot sweeper (repl #9999) $80,000
17 Replace VP Vehicles (12) (grant) $397,500
18 Shop Floor Scrubbers (2) $40,000
19 Smart Corridor phase 2 & 3 $758,000
20 Strategic Comm/Community Engagem $100,000
21 Vanpool promotion RMG $275,000
22 VEBA $150,000
23 Website redesign $150,000
24 West Olympia Service Analysis $110,000
25 |Proposed New Project Total $3,599,500
26 Rollover Project
27 2010 Hybrid Mid-Life Rebuild (6) $1,800,000
28 Amtrak Exterior Painting 545,000
29 Amtrak Tree Replacement $21,000
30 Bus Stop Enhancements $15,000
31 Bus Stop Facility Improvements $260,000
32 CAD/AVL & Communication project $10,000,000
33 Community engagement $27,000
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2020 Budget Expenditures

YearlD

2020

Sum of Budget

34 DAL service review, LR plan $110,000
35 Expansion DAL Bus (7) $884,476
36 Exterior Paint Consultant $50,000
37 Fixed Route Promotions $30,000
38 Fixed Route Transfer Study $80,000
39 Fleet-Net Financial Data Warehou $32,000
40 High Performance Cord (BRT The One) $3,890,000
41 LTC and OTC Ext Painting $350,000
42 Ops Dispatch Repairs/Remodel $40,000
43 OTC construction $4,000,000
44 OTC customer info navigation $300,000
45 OTC furn, fixtures, equip $150,000
46 OTC Technology Buildout $40,000
47 Outreach Education Services $25,000
48 Pattison Rehab & Expansion 585,000,000
49 Replace Staff Car #1215 $30,000
50 Replace Staff Car #1217 $45,000
51 Replacement Buses (12-grant) $7,380,000
52 Replacement Buses (4) $2,460,000
53 Replacement DAL Bus (7) $1,022,595
54 Satisfaction & Mrkt Sgmt Survey $180,000
55 Service Performance & Reporting $65,000
56 Traffic Engineering Services $50,000
57 Transit Signal Priority $600,000
58 Website consultant services $80,000
59 |Rollover Project Total $119,062,071
60 Operational Expenses

61 Active Threat Mitigation $20,000
62 Admin Serv/Fin - Oper Exp $60,000
63 Admin Serv/Fin - Training 515,000
64 Admin Serv/HR - Oper Exp $151,700
65 Admin Serv/HR - Training $30,000
66 Admin Serv/IS - Training $35,000
67 Agency Wellness Activities $10,500
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2020 Budget Expenditures
YearlD 2020
Sum of Budget

68 Amtrak Operational Expenses $92,150
69 Amtrak parking lot maint service $10,000
70 Annual Recognition Banquet $15,000
71 Annual State Audit $48,000
72 AnnualAuthority Planning Session $15,800
73 Buildings/Grounds Maintenance $473,500
74 CAC/Authority Support $18,100
75 Catch Basin Cleaning Contract $50,000
76 Credit Card Processing Fees $23,000
77 Cut Commute Committee $40,000
78 Development/Dev - Oper Exp $2,000
79 Development/Dev- Training $14,880
80 Development/Mrkt - Training $20,500
81 Development/Planning - Training $22,935
82 Development/Proc - Oper Exp $6,000
83 Development/Proc - Training 526,700
84 Drug & Alcohol Program $39,060
85 Elevator Maintenance Contract $8,000
86 Employee Medical Programs $28,500
87 Employee/Volunteer Recognition 543,000
88 Equipment Rental (agency) $65,000
89 Executive - Oper Exp $10,600
90 Executive - Training $31,518
91 Facility/Maint Service Contracts $450,000
92 General Agency Insurance $1,720,946
93 Grants Consultant $40,000
94 IAM Contract Benefits $45,000
95 Implement Bicycle Programs $24,500
96 Internal Staff Development $10,100
97 IS Communication Infrastructure $151,970
98 IS Enterprise Application Supprt $530,700
99 IS Infrastructure and Operations $622,100
100 IS Phase 1 Switch Replacement $40,000
101 IT Local Roadeo $4,000
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2020 Budget Expenditures

YearlD

2020

Sum of Budget

102 ITA/CAC Training & Development $22,141
103 Legal Notices 54,000
104 Legal Services $103,000
105 Loomis services $8,000
106 Maint admin shoe allowance $2,000
107 Maint seasonal temp help $25,000
108 Maint/Facilities - Training $20,000
109 Maint/MA - Oper Exp $6,500
110 Maint/MA - Training $25,000
111 Maint/Veh Maint - Training $70,000
112 Maintain Coaches operating exp $3,865,000
113 Maintain DAL Vans operating exp $731,463
114 Maintain Staff Veh operating exp $85,000
115 Maintain VP operating exp $758,657
116 Maintain VV operating exp $19,200
117 Membership Dues $140,000
118 Monitor System Services-Planning $85,000
119 Mrkt Support for Agency Services $240,500
120 Office Rental/Pacific Ave $8,500
121 Operations/Cust Serv - Oper Exp $21,600
122 Operations/Cust Serv - Training $3,884
123 Operations/DAL - Oper Exp $9,900
124 Operations/DAL - Training $18,125
125 Operations/Oper - Oper Exp $4,600
126 Operations/Oper - Training $6,825
127 Operations/Transp - Oper Exp $33,700
128 Operations/Transp - Training $56,200
129 Operations/VP - Oper Exp $8,800
130 Operations/VP - Training $16,900
131 Operations/VV - Oper Exp $5,000
132 Operations/VV - Training $2,200
133 Operator/Supervisor uniforms $192,000
134 Organizational Development $25,800
135 Park and Pool Project $3,000




2020 Budget Expenditures

YeariD

2020

Sum of Budget

136 Parking Lot Maint Services $30,000
137 Pension Committee $5,000
138 Print/distribute Planning Proj $800
139 Produce Agency Information $115,000
140 Recruitment & Selection $63,100
141 Reduced Regional Fare Program $8,500
142 RF Tower Lease (Not in 2020) S0
143 Safety/Accident Mitigation $4,500
144 Salaries/Wages & Benefits 542,788,612
145 Security Contract $370,600
146 Service and Community $4,500
147 State & Fed Advocacy Services $120,000
148 Subscriptions $2,000
149 Technology for New FTE's in 2020 $45,000
150 Towing Services Contract $18,000
151 Transit Appreciation Day/Recog $25,000
152 Travel Training Support $2,400
153 Tuition - ATU $5,000
154 Tuition - IAM $2,000
155 Tuition - Non rep $2,700
156 Utilities $500,000
157 Vanpool Incentive Program $26,000
158 Vehicle Fleet Support $353,700
159 Washington Building expenses $5,000
160 Washington Building rent $35,000
161 WSTA Board meetings $4,000
162 Youth Education Programs $35,150
163 |Operational Expenses Total $56,264,816
164 |Grand Total $178,926,387

H\Budget\Budgel_2020\Budget_documents\|8_budgel_expenditures_12.26 19 xisulBudget Summary
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2020 Staffing by Department/Division

2020
Budgeted
Staff FTEs

Administrative Services Department

Finance Division

Accounting Specialists
Lead Accounting Specialist
Accounting Supervisor

Finance Manager

[, T =G N S N )

Subtotal - Finance Division

Information Services Division

IS Technician
IS Help desk tech

IS Database developer

IS Analysts
IS Senior Analyst
IS Manager

D=2 |=2NNDIN|-]

Subtotal - Information Services Division

Human Resources Department
Human Resources Administrative Assistant

Human Resources Assistant

Human Resources Specialist

Human Resources Analyst

Training Coordinator
Human Resources Senior Analyst

Chief Safety Officer
Admin Services Director
Subtotal - Human Resources Division

O[22 |O|W|IN|O|~
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Total Administrative Services Depart

Development Department

Development Division

Administrative Assistant

Principal Planner/Project Manager

Grants Program Administrator

Development Director

Pl

Subtotal - Development Division

Marketing Division

Bicycle Commuter Contest Coordinator 0.5

Youth Education Assistant 1
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2020 Staffing by Department/Division

2020
Budgeted
Staff FTEs

Youth Education Specialist 1

Marketing and Communication Representative 1

Marketing & Communications Coordinator 2

Marketing Manager 1

Subtotal - Marketing Division 6.5

Planning Division

Senior Planners

Associate Planner

Scheduler

Planning coordinator

Planning Manager

N2 |O|=2|==N

Subtotal - Planning Division

Procurement Division

Inventory Specialists

Inventory Supervisor

Procurement Coordinators

B N =N .Y

Procurement Manager

Subtotal - Procurement Division 10

Total Development Department 255

Executive Department

Executive Division

Executive Assistants

Environmental & Sustainability Coordinator

General Manager

sl

Total Executive Department

Operations Department

Customer Services Division

Customer Service Representatives

Lead Customer Service Representative

Customer Service Supervisor

Customer Service Manager

QO|=|[=|O|®

Subtotal - Customer Services Division 1

Dial-A-Lift Division

DAL Dispatch Specialists 10

o

DAL ADA Coordinator

DAL Travel Training Coordinators 2
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2020 Staffing by Department/Division

2020
Budgeted
Staff FTEs
DAL Supervisor 2
DAL Manager 1
Subtotal - Dial-A-Lift Division 15
Operations Division
Operations Assistant 1
Operations Director 1
Subtotal - Operations 2
Transportation Division
Van Operators 50
Coach Operators 216
Subtotal - Operators 266
Scheduling Coordinators 2
Senior Scheduling Coordinator 1
Transportation Supervisors 18
Operations Trainers 3
Operations Superintendant 1
Transportation Manager/Fixed Route 1
Subtotal - Managers/schedulers/supervisor 26
Subtotal - Transportation Division 292
Vanpool Division
Commuter Services Assistant 1
Vanpool Coordinators 4
Vanpool Manager 1
Subtotal - Vanpool Division 6
Village Vans Division
Village Vans Assistant 1
Village Vans Supervisor 1
Subtotal - Village Vans Division 2
Total Operations Department 327
l
Maintenance Department
Vehicle Maintenance Division
Vehicle Cleaners 6
Service Workers 8
Support Specialists 3
Technicians 27




2020 Staffing by Department/Division

2020
Budgeted
Staff FTEs
Subtotal - Vehicle Maintenance Division 44
Maintenance Administration
Maintenance Assistant 1
Maintenance Supervisors 4
Facilities Supervisor 1
Facilities Manager 1
Fleet Manager 1
Director of Fleet & Facilities 1
Subtotal - Maintenance Admin Division 9
Facilities Division
Facilities Specialists 7
Facilities Technicians 3
Subtotal - Facilities Division 10
Total Maintenance Department 63
Agency Totals 441.5
" g ¥ _FTEa_ o budgl_dccumen,_12 16 19102020
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Introduction

In accordance with RCW 35.58.2795, Intercity Transit has prepared and submitted this
Annual Report for 2018 and a subsequent Transit Development Plan (TDP) for years
2019 through 2024. The purpose of the Annual Report is to summarize the major or
significant events that affected delivery of transit services in the Thurston County
Public Transportation Benefit Area (PTBA). Additionally, this document illustrates
projected changes in local transit services in the next five years based on known facts
and forecasted trends. Described in this plan are the methods and strategies proposed
by Intercity Transit staff and endorsed by the Authority Board of Directors necessary to
fulfill the provisions contained in our Mission and Vision statements.

Mission Statement
To provide and promote transportation choices that support an accessible, sustainable, livable,
healthy and prosperous community.

Vision Statement

To be a leading transit system in the country, recognized for our well-trained, highly motivated,
customer-focused, community-minded employees committed to enhancing the quality of life for
all citizens of Thurston County.

Public Hearing

Public comment is encouraged with each annual update of the TDP. This year’s public
hearing was on Wednesday, Aug. 7, 2019, 5:30 PM, at the Transit Authority meeting,
526 Pattison St SE, Olympia, Wash. Following final Authority adoption, this Plan will be
available at www.intercitytransit.com and distributed to the Washington State
Department of Transportation, Washington State Transportation Improvement Board,
Thurston Regional Planning Council, Thurston County, and cities of Lacey, Olympia,
Tumwater, and Yelm.

Strategic Plan

This Transit Development Plan is a complementary document to a separate Strategic
Plan that considers future service designs, capital facilities, equipment, agency policies,
and other key business strategies. Intercity Transit involves the public, agency staff, our
Community Advisory Committee (CAC), and Transit Authority in annually reviewing
and updating our Strategic Plan in a similar but separate process. The Strategic Plan
contains components of the TDP, but it provides the more in-depth analysis and
discussions for developing the annual budget (2020) and provides guidance for the
future direction of the agency.
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Section 1: Organization, 2018

Intercity Transit is the business name for the Thurston County Public Transportation
Benefit Area (PTBA) that was established in September 1980, as authorized by
Washington State law, RCW 36.57A. A brief history of the agency follows.

Agency History
September 1980: Voters from Olympia, Lacey, Tumwater, and the surrounding urban

area, approved collection of a local sales tax of 0.3% for the PTBA. On January 1, 1981,
the PTBA Authority formally assumed control of local transit services previously
operated through an intergovernmental agreement between the cities of Lacey,
Olympia, and Tumwater.

May 1992: Further expansion of the Intercity Transit service area occurred and
Thurston County voters outside of the urbanized area approved the 0.3% sales tax to
support the expansion of the PTBA to include all of Thurston County. The expansion
included several south county cities and towns as well as the rural areas of
unincorporated Thurston County.

1995 - 1999: Local sales tax revenue slowed, which resulted in the gradual reduction of
bus service as a way of balancing operating costs with available revenues. A local ballot
measure that proposed a 0.2% increase in the transit sales tax necessary to preserve
service as well as a modest expansion failed to pass in March 1999; the result was an 8%
reduction in existing bus service. Moreover, the passage of statewide Initiative No. 695
in November 1999 removed Motor Vehicle Excise Tax (MVET) revenue for transit use.

2000 - 2002: The loss of MVET funding resulted in a 40% decrease in revenue and
required a 42% service reduction in February 2000. In early 2002, a Public
Transportation Improvement Conference was convened of the local jurisdictions in
Thurston County; the Conference resulted in the establishment of the current service
boundary, which contains the urbanized areas of Olympia, Lacey, Tumwater, and Yelm.
In September 2002, voters within the new boundary approved a 0.3% increase to the
local transit sales tax, raising the rate to 0.6%; the new rate took effect in January 2003.

2003 - 2005: Incremental service increases began over three phases. Both Phase 1
(February 2003) and Phase 2 (September 2004) included 15% increases in service hours.
A new corporate logo, bus graphics, and uniforms were also introduced in 2004.

During 2005, the focus shifted to rebuilding the fleet, updating operational software and
systems, improving facilities, accessibility and shelters at bus stops, and completing
market research and ridership studies.
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2006 - 2007: A three-phase increase of service hours was implemented, exceeding 15%
in expansion. A new circulator route called “Dash” began operating between the
Capitol Campus and downtown Olympia. A fixed route Short- and Long-Range Service
Plan was completed in 2006, and 26 expansion vanpools were acquired. The installation
of a communications system with advanced digital radio, AVL tracking, stop
announcements, and auto-passenger counters were completed in 2007 as well as a new
multi-year service plan. A small increase in service hours was implemented as well as
upgrades to the fleet, including 23 new buses (5 expansion), 3 Dial-A-Lift vans and 44
vanpools (27 expansion). Total system boardings in 2007 increased 12% above 2006.
Intercity Transit completed a state-funded Trip Reduction program with state offices in
Tumwater. Outreach efforts engaged over 1,000 participants in the annual Bicycle
Commuter Contest and a new education program, “Smart Moves,” for middle and high
school students was launched.

2008 - 2009: An 11% increase in service hours brought new local service enhancements
and introduced 15-minute service on major corridors. Expansion of the Martin Way
Park & Ride Lot (Lacey) began and installation of on-board security cameras for the
fleet was completed. System-wide ridership rose to new records, exceeding 5.1 million
boardings in 2008 as fuel prices nationwide climbed to an average $3.50 per gallon.
Intercity Transit received two national awards in 2009: APTA’s “Outstanding Public
Transportation System” for medium-sized systems, and FTA’s “Success in Enhancing
Transit Ridership.” The Martin Way P&R expansion was completed (138 to 319 stalls) as
well as major market research and ridership studies. During this time, a master site plan
for the expansion of the operations base, as well as an updated plan for the Olympia
Transit Center (OTC) expansion were completed. Grants were received to construct a
300-stall Park &Ride lot at the Thurston County Waste and Recovery Center, and a Safe
Routes to Schools-funded program for bicycling youth was introduced at several local
schools. The base fare was increased from $.75 to $1.00 during this time period.

2010 - 2011: In 2010, the agency acquired six new hybrid-electric replacement buses.
Local voters also approved a 0.2% increase in local transit sales tax, raising the rate to
0.8%. A discounted bus pass pilot program began intending to help local non-profit and
human-service agencies with their clients' transportation needs. Commute Trip
Reduction (CTR) law changes significantly increased the number of affected worksites
in Thurston County, and Intercity Transit celebrated its 30th anniversary in 2011. The
agency was selected by the Federal Transit Administration (FTA) to receive ISO 14001-
certified Environmental and Sustainability Management System (ESMS) training, which
resulted in a new ESMS program. Major capital facility projects for the Olympia Transit
Center (OTC), Operations Base, as well as the Hawks Prairie P&R Lot were continued.
A Dial-a-Lift (paratransit) client survey was completed and the agency hit a record 5.3
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million boardings, including fixed route ridership of 4.5 million. An online trip planner,
as well as a regional application for "next bus" information were implemented.

2012: Intercity Transit became the first transit system in the country to be awarded
"Gold Level" APTA Sustainability Commitment status. Innovative programs were
continued, including Smart Moves youth outreach and Bike PARTners, a program that
supports healthy commutes to schools. The Bicycle Commuter Contest celebrated its
25th anniversary, and passenger fare increased 25% on fixed route service (for adults)
and 10% increase on vanpool fares. The discounted pass program, which began in 2010,
was approved for future years; however, new federal legislation under MAP-21
removed important discretionary funding for buses and bus facilities.

2013: The Authority Board selected a new General Manager (Ann Freeman-
Manzanares), and local base fare increased from $1.00 to $1.25. The new 332-stall
Hawks Prairie Park & Ride Lot officially opened in NE Lacey and received the
American Public Works Association “Project of the Year” for Washington state. The
agency earned ISO 14001 Certification for Sustainability and Environmental practices.
At the time, IT was one of only nine transit systems in the country to have received the
award. Two grant-funded demonstration Express routes were implemented to offer
commuter service between Tumwater/Lakewood as well as limited Sound Transit peak
service between Olympia/Seattle.

2014: A new youth outreach program called “Walk N Roll” along with Bike PARTners
continued to grow and was present in every school district within the service area.
Computer servers were relocated to a state agency in Olympia as part of a technology
enhancement project, which significantly reduced safety issues and on-site remodeling
needs. Intercity Transit received the Thurston County Chamber of Commerce "Green
Business of the Year Award," and ridership growth began to stabilize — recording a
modest 1% annual increase in fixed route ridership. This became the agency’s third-
highest ridership year.

2015: The “Walk N Roll” program continued to grow; four bus shelters were installed,
and 30 bus stops received ADA enhancements. Travel Trainers assisted 72 individuals,
coaching them to use bus service safely and confidently, and Intercity Transit was
awarded the first-ever statewide Grand Champion honor in State Public Transportation
Roadeo competition.

2016-2017: In partnership with the City of Tumwater, Intercity Transit received a
regional grant to improve pedestrian accessibility and safety at the Tumwater Square
transfer station. In 2016, the 29th annual Bicycle Commuter Contest, sponsored by
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Intercity Transit, set a record of over 107,990 miles traveled by 1,853 registrants and 112
teams —an estimated 54 tons of CO2 prevention. IT's sustainability program was
recertified and met the ISO 14001 - 2015 Standards, remaining one of a few public
transit systems in the country to do so.

2018: A significant public outreach effort, labeled the “Intercity Transit Road Trip,” was
completed; results of the outreach were included in the completion of a Short- and
Long-Range Plan. Short-range elements of the Plan, which included several route
restructures and timepoint changes were implemented on Sept. 23, while the long-range
elements of the Plan were adopted by the Transit Authority Board in November. This
followed the successful passage of a voter initiative to increase the local transit sales tax
0.4% to a total of 1.2%.
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Section 2: Facilities, 2018

Intercity Transit owns several facilities:

e Olympia Transit Center (OTC)

e Lacey Transit Center (LTC)

e Centennial [Amtrak] Station (Thurston County)

e Main base facility (526 Pattison Street SE, Olympia)

All maintenance, administration, and dispatch functions are performed from the
Pattison Base. In 2005, Intercity Transit purchased property adjacent to the Pattison Base
with the intent of expanding the facility to better accommodate agency growth. In 2012,
nearby office space was leased to provide necessary workspace relief. In 2017, the
expansion project began with final design and replacement of existing underground
fuel storage tanks. Intercity Transit has received State/Federal funding for elements of
the project but continues to seek funding for the remaining estimated amount.
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Section 3: Service Description, 2018

During 2018, Intercity Transit provided a variety of transportation services benefiting
the residents and visitors of Thurston County (See Appendix B for service area map):

Fixed Route Service
A significant restructuring of service occurred in September 2018 which reduced the

total number of routes from 25 to 21. Hours of service on weekdays were generally 5:40
a.m. to 11:55 p.m.; Saturdays, generally 8:15 a.m. to 11:55 p.m.; and Sundays between
8:30 a.m. and 9:00 p.m. No service was provided on three national holidays (New Year’s
Day, Thanksgiving, and Christmas).
e Fares: 9.8% of operating expenses for Local service were recovered through fare
collection, and 6.7% for Express service was recovered (See fare table, below).
e Total Boardings: In 2018, Intercity Transit recorded 3,763,430 fixed route
boardings, which is a decrease of 4.1% from 2017 boardings.

ADA Complementary Paratransit Service
“Dial-A-Lift” is the brand name of Intercity Transit’s complementary ADA Paratransit
program, which provides door-to-door service for people with eligible limitations that

prevent reasonable access to the fixed route bus service. Dial-A-Lift hours of operation
reflect all fixed route service — which includes no service on three national holidays.

e Fares: Recovered about 1.7% of operating costs.

e Total Boardings: 186,891, an increase of 6.4% above 2017.

2018 Fare Structure for Fixed Route and Dial-A-Lift Service

Local Service Express Service

Fixed Route Per Daily | Monthly Olympia/Tacoma | Monthly
Ride | Pass Pass Per Ride Pass

Regular Adult $1.25 | $2.50 $36.00 $3.00 $90.00
Youth (6-17 yrs.) | $1.25 | $2.50 $15.00 $3.00 $90.00
[5 & under free]
Reduced* $0.50 | $1.00 $15.00 $1.25 $37.50
Dial-A-Lift $1.00 | $2.00 $36.00 N/A N/A
Reduced* $15.00*

* Reduced Fare Permit required. Eligibility based on age, disability, or possession of a Medicare card.
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Vanpool Services Operation
At the end of 2018, there were 180 Intercity Transit commuter vanpools in operation

throughout the Puget Sound region; an increase of 1 compared to the year prior.
Intercity Transit staff promote the vanpool program to employers and individuals as
well as facilitate group formation and provide defensive driver training. Vanpool
groups lease the vehicles on a monthly mileage basis and operate the vehicles
independent of other Intercity Transit services; vans are generally in service weekdays,
from 5 a.m. to 6:30 p.m.
e Fares: 63.3% of the operating costs were recovered in 2018.
e Total Boardings: 520,843 trips were recorded in 2018, which was a decrease of
5.3% from 2017.
¢ Ridematching: Intercity Transit is a member of the Washington/Oregon
Rideshare network that provides a computerized database of individuals
interested in carpooling and vanpooling. Rideshare online is a free service to the
user that was established in 1997. The service enables commuters to make
contacts throughout the region either through a toll-free call, over the internet, or
with a local transit system.

Village Vans
In 2002, Intercity Transit began a new grant-funded service to operate four vans

intended to help meet work-related transportation challenges for low-income families.
In 2018, the program provided employment support transportation totaling 4,016 rides,
which was a decrease of 18% compared to 2017. The program allows vans to be driven
by eligible job-seekers participating in the Customized Job Skills Training Program,
volunteering a total of 3,481 hours in 2018. During 2018, 24 volunteer drivers secured
employment, as did dozens of passengers. Village Vans is an innovative program that
includes representatives from the Departments of Employment Security, Social and
Health Services, South Puget Sound Community College, WorkSource Thurston
County, Pacific Mountain Workforce Development Council, and other local service
agencies whose programs are intended to help job-seekers or low-income families.
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Section 4: Service Connections, 2018

In 2018, Intercity Transit provided connections with five other public transit operators,
two rural regional service providers, as well as Greyhound and Amtrak service:

Grays Harbor Transit: Service between Aberdeen and Olympia’s Capital Mall,
Greyhound terminal, and the Olympia Transit Center.
Mason Transit Authority: Service connections between Shelton and Olympia’s
Capital Mall and Olympia Transit Center.
Pierce Transit (PT): IT’s Express service connects with PT’s local service in
Lakewood (Lakewood Station and SR 512 P&R Lot) and Tacoma (connections at
the Tacoma Dome Station, Tacoma Mall, and at numerous stops in downtown
Tacoma.
Sound Transit (ST): In 2018, IT’s Express routes connected with ST service in
Lakewood (Lakewood Station and SR 512 P&R Lot), Tacoma Dome Station, and
downtown Tacoma. From these locations, riders can transfer to ST buses that
travel to Seattle and Sea-Tac Airport or to Sounder passenger rail to stations
between Lakewood and Seattle.
AMTRAK: Intercity Transit Routes 64 and 94 provide half-hour peak and hourly
off-peak service 7 days a week to the Olympia-Lacey Centennial Station, which
offers access to 10 passenger rail trips each day.
Greyhound: Four local Intercity Transit routes provide service within a block of
the downtown Olympia Greyhound terminal.
Rural Transportation (R/T): This transportation system, which is funded by a
WSDOT grant, provides limited service throughout southern Thurston County.
R/T buses connect with IT routes in a number of locations, including Tumwater
Square.
Park & Ride Lots (P&R): Fixed route service is available at two park & ride lots:

* Martin Way P&R (Local & Express)

» Hawks Prairie P&R (Express) [NOTE: Fixed route service ended Sept. 21,

2018]

* Centennial [Amtrak] rail station (Local)
Educational Facilities: Fixed route service is available to many public and
private schools throughout the service district. Of four school districts that exist
within Intercity Transit’s service area, 43 of the 50 public schools are served by
local transit routes. A number of the routes maintain schedules that coincide with
the school’s opening and closing hours of operation. Intercity Transit provides
service to the Olympia and Lacey campuses of South Puget Sound Community
College and The Evergreen State College. The colleges participate in local
Commute Trip Reduction incentives and have transit pass programs for
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students, faculty, and staff. Service is also available to Saint Martin’s University,
which also has a student pass program for undergraduates.
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Section 5: Activities, 2018

Fixed route ridership recorded 3.8 million boardings, which is a decrease of 4.1% from
the year prior; Vanpool also recorded a 5.3% decrease. Dial-a-Lift, however, recorded a
6.4% increase in trips. Total system boardings were 4.48 million, which is a 4% decrease
when compared to 2017.

Significant agency activity during the year continued with ongoing capital facility
project reviews and work on environmental sustainability goals. The effort to limit
agency use of non-renewable resources, reducing waste and pollution, promoting
public stewardship, and protecting the natural environment as much as possible has
been incorporated into training of all Intercity Transit staff. This year, Intercity Transit
recertified the Environmental and Sustainability Management System to meet the ISO
14001:2015 Standards. Intercity Transit continues to be one of a few agencies in the
nation with this certification.

Capital projects involved the continuing effort to accommodate needed growth with
retrofitting of the Olympia Transit Center and on-going efforts to secure additional
funds for at the development of the Pattison Street operations base. Highlights of other
agency efforts during the year included:

e New Fleet Vehicles: Vanpool - acquired 24 replacement vehicles.

e Transit Service: Service hours increased (1.2%) with the extension of Routes 42,
45, 47, and 62a.

e New Shelters and Amenities: Eight shelters were retrofitted with interior solar
lighting. Accessibility improvements were added to 53 existing bus stops, which
included four through private developer improvements, three through local road
improvements, and two through sidewalk projects.

e Service Planning: Intercity Transit is one of a number of local agencies involved
in reviewing local land use permitting requests. Staff works with local
community development and public works departments, planning commissions,
as well as public and private developers to include access to public
transportation through effective land use planning and urban design. During
2018, staff received and reviewed development notices and commented on
several applications requesting specific transit amenities, including a new bus
stop, shelter, or improved ADA access to an existing stop. There remains on-
going participation with local jurisdictions' on-road improvement projects,
including regional projects for I-5 (JBLM, various interchanges) and SR 101. The
“Smart Corridor” transit signal priority demonstration project is also ongoing,
with testing of six intersections.
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e Village Vans: Village Vans service began in 2002, helping meet work-related
transportation challenges for individuals of low incomes who are seeking or
sustaining employment. The focus of the program is to assist in transitioning
these individuals from public assistance to financial independence where
transportation is a common barrier. Village Vans operates with four vans, which
provided 2,316 trips in 2018 and traveled 32,720 miles. Twenty-four eligible
drivers volunteered 3,481 hours to provide this service as they participated in the
Customized Job Skills Training program. Most volunteer drivers are seeking
employment as they gain skills and experience in the transit industry. Eighteen
of 24 volunteers were successfully employed in 2018. The participating
passengers and volunteer drivers are frequently referred to Village Vans from
community partners such as Pacific Mountain WorkForce Development Council,
DSHS, Department of Vocational Rehab, and South Puget Sound Community
College.

e Vanpool Program: Groups increased from 177 in 2017 to 180. The 520,843
passenger trips recorded during 2018 was a decrease of 5.3% from the previous
year. Vans operate throughout a five-county region with certified and trained
volunteer drivers and remove hundreds of vehicles from congested roadways
each weekday.

e Innovative Programs: Intercity Transit continued the growth of its “Walk N
Roll” youth education program throughout the year, reaching an estimated 8,495
youth and families in 21 schools. This was done through 13 field trips by bus,
eight classroom presentations on public and active transportation, and 65 special
events including, “Bike and Walk to School Days.” The program also included
after-school Earn-A-Bike classes where students received 8 hours of bike
maintenance and safe riding instruction. Seventy-four students completed the
class and earned a functional bike, helmet, lock, and lights. Volunteers
contributed a total of 1,227 hours rebuilding bikes and assisting with classes.

Intercity Transit continues to provide online trip planning for fixed route service and
participation in regional smart phone applications using “One Bus Away” for real-time
bus arrival information and trip planning. The Travel Training and Bus Buddy program
also work with individuals to transition from paratransit service to fixed route, or assist
people with becoming comfortable riding a bus independently.
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Section 6: Proposed Action Strategies, 2019-2024

The Washington State Department of Transportation (WSDOT) requires transit agencies
report how they are accomplishing the state’s public transportation objectives as
identified in Transportation System Policy Goals (RCW 47.04.280).

1. ECONOMIC VITALITY
To promote and develop transportation systems that stimulate, support, and enhance the
movement of people and goods to ensure a prosperous economy.

2018 Activities

e Invested in public transportation that had a significant multiplier effect in creating
jobs, personal wealth, and tax revenues.

* Provided reliable transportation and connections to employers and commercial
shopping centers.

e Provided living-wage jobs and encouraged local spending.

e Supported local business by purchasing many goods and services from within the
community and region.

2019-2024 Action Strategies

e Assess the fixed route system for ways to improve on-time performance and general
reliability.

e Identify changes to the fixed route system to reduce total travel time between origins
and destinations.

e Explore expanded service to new commercial and residential developments.

2. PRESERVATION
To maintain, preserve and extend the life and utility of prior investments in existing
transportation systems and services.

2018 Activities

e Provided regular and reliable bus service in and around the cities of Olympia,
Tumwater, Lacey, and Yelm.

e Programmed funds continued for facility repairs at the central base as well as
maintenance of all transit centers.

e Vanpool program had 24 vehicle replacements, bringing the fleet total to 234 vans in
service.

¢ Installed new underground fuel tanks and completed an expansion of vehicle
parking at the Pattison Base facility.
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Continued master planning for expansion of the Olympia Transit Center for fixed
route service and an interstate private carrier (Greyhound).

Maintained a WSDOT Regional Mobility Grant for service enhancements of Express
bus service on I-5 between Thurston and Pierce counties; this includes weekday
service between Olympia and Tacoma.

2019-2024 Action Strategies

Use existing resources and eligible grants to maintain the same level of service.
Continue to participate in eligible grant programs to replace aging fleet vehicles and
maintain adequate depth and spare ratio.

Continue to work on capital facility projects including the expansion and remodel of
the Pattison Maintenance and Operations Base in Olympia.

Complete an expansion of the Olympia Transit Center to better serve the community
as a transportation hub, including accommodating Greyhound service.

Implement the fixed route Short- and Long-Range Plan; PTBA residents approved a
0.4% sales tax initiative to maintain and improve Intercity Transit service and
infrastructure.

3. SAFETY
To provide for and improve the safety and security of transportation customers and the
transportation system.

2018 Activities

Safety continues to be the system’s top priority. An internal Safety Committee meets
monthly and confers on major events. The Committee reviews monthly safety
reports, maintains ongoing safety records, and makes recommendations to the
General Manager on issues involving employee and customer safety.

Maintained an outreach program to local schools for “Bike and Walk to School
Days.” Other sponsored programs included classes where students received a
recycled bike and learn maintenance and traffic skills as well as PE classes where
students learn how to walk and bike to stay healthy and safe.

Provided regular and ongoing training of Operations and Maintenance staff as well
as other agency support staff.

Participated in local and regional efforts to increase safety and improve security
components within the service district and improve coordination between agencies,
particularly with local emergency services.

Continued participation in the regional coordination of the Puget Sound
Transportation Recovery Plan for major disruptions to vital transportation facilities
and links at both the local and regional level.

Responded to numerous customer comments, suggestions, and complaints.
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Improved several bus stops for accessibility and lighting.

2019-2024 Action Strategies

The agency will continue to review and develop programs for agency staff intended
to improve safety and security.

Continue to work and make improvements with other public agencies and school
districts regarding safety and emergency response on both local and regional level.
Provide training to ensure understanding and integration of National Incident
Management System, All Hazards Emergency Response Plan, and Continuity of an
Operations Plan. Implement priorities in Hazards Mitigation Plan. Continue to
acquire and implement modifications to facilities and vehicles to increase safety and
security for customers and employees.

Replace aging office equipment and continue to invest in adequate network security
protections.

4. MOBILITY

To improve the predictable movement of goods and people throughout the state of Washington,
including congestion relief and improved freight mobility.

2018 Activities

Intercity Transit staff continues to participate in local and state planning efforts to
develop and improve alternatives to single-occupant vehicles. The agency also takes
an active role with regional long-range transportation planning activities intended to
relieve congestion and associated environmental impacts.

Provided service integration with four other public transit providers, one rural
regional service provider, as well as interstate bus and passenger rail service.
Continued fixed route and Dial-A-Lift (paratransit) services and a commuter
Vanpool program as well as a Village Vans program for qualified low-income
recipients.

Continued fare integration partnerships with public agency employers and colleges
that support employees and student use of transit; this included ongoing work with
WSDOT on state employees' transit STAR Pass program. The pass is available to all
State employees working in Thurston County. Locally, student pass programs with
the South Puget Sound Community College, The Evergreen State College, and St.
Martin’s University continued. Pass agreements with Thurston County, the
Thurston Regional Planning Council and City of Olympia also continued.

Intercity Transit staff regularly participates in local and regional meetings and with
local, regional, state, and tribal staff. Over the past year, the agency has begun
testing, funded with federal CMAQ funds, to make improvements in local traffic-
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control technologies that will incorporate a "transit signal priority" system in
Olympia, Lacey, and Tumwater.

Continued a WSDOT Regional Mobility Grant for service enhancements of Express
service along the I-5 corridor between Thurston and Pierce Counties.

2019-2024 Action Strategies

Continue to support health and equity in IT's service area by providing access and
mobility for all people.

Continue to work with local jurisdictions to further integrate transit-oriented
development intended to enhance transportation options, improve walkability and
connections to transit resulting in enhanced access to jobs and housing.

Continue to work with the other regional transportation providers to maintain and
improve existing service connections.

Continue to work with local jurisdictions in partnership to improve public
transportation accessibility between residential and commercial areas as well as on-
going partnerships for road and safety improvements.

Staff also will continue to work with local jurisdictions, state, and tribal
organizations to improve public transportation in the region for services along state
roads and federal interstate.

The agency will continue to integrate improvements in information technology and
transportation services. This includes web-based information, fare payment systems,
mobile phone applications, on-street displays, and other information materials that
encourage and promote transportation alternatives.

Identify under-served areas and explore coordination between other contemporary
ride-sharing services to leverage access to public transportation.

5. ENVIRONMENT

To enhance Washington’s quality of life through transportation investments that promote
energy conservation, enhance healthy communities, and protect the environment.

2018 Activities

Provided several million trips that may have otherwise been taken in a single-
occupant vehicle.

Intercity Transit and Thurston Regional Planning Council cooperatively participate
in local CTR efforts including promotional marketing efforts with employers around
Thurston County. We continued to provide significant education and outreach
program efforts to public schools. IT staff coordinates annual county-wide bicycle
commuting challenge (May of each year).

Intercity Transit continued to use biodiesel fuel of a 5-20% blend throughout the
fleet. All buses run on ultra-low sulfur diesel. The agency meets all on-site water
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quality standards, including recycling antifreeze, engine oil, office paper, cardboard,
and printer inks.

In-house Environmental and Sustainability Management Committee continued to
review and analyze existing conditions, made recommendations for improving the
agency’s sustainability efforts, continued to provide in-house training of agency
staff, and recertified the agency to the ISO 14001:2015 Standards.

Agency staff continued to monitor and track Sustainability Commitment status for
Environmental & Sustainability Policies and ISO 14001 certification of meeting those
standards. Staff continued to coordinate in-house efforts for training, monitoring,
and improving agency-wide sustainability efforts.

On-going effort to coordinate and implement sustainability practices into a variety
of transportation-related programs and projects around our service district and
region including ongoing participation with Sustainable Thurston and Thurston
Thrives activities

2019-2024 Action Strategies

Continue to provide and promote ride-sharing services that help produce significant
environmental benefits.

Agency core staff will continue work on Environmental and Sustainability
Management Systems as a certified agency. Continue the audit and reporting
process that “analyzes controls and reduces the environmental impact of the
agency’s activities, products and services and to operate with greater efficiency and
control.”

On-going review and consideration of better fixed route coach replacement
technologies that can provide cleaner diesel engine and lower costs replacement
parts than the current fleet of hybrid buses.

Intercity Transit will continue to use biodiesel and ultra-low sulfur diesel as well as
test synthetic oil for diesel engines, which anticipates a cost savings in total oil
consumption and improved vehicle mileage.

Continue growth of the “Walk & Roll” youth education program involving students,
parents, teachers and community members to help students confidently and safely
bicycle, walk, and ride transit.

Support healthy choices year-round for biking, walking and transit use, including
hosting the annual Thurston County Bicycle Commuter Contest and increasing our
outreach efforts at employment sites effected by state and local Commute Trip
Reduction requirements.

Engage in land use and development decisions that promote higher density and
facilitate safe and convenient access to public transportation.
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6. STEWARDSHIP

To continuously improve the quality, effectiveness, and efficiency of the transportation system.

2018 Activities

Staff participated in local jurisdictional land use reviews, development of
community design components (land and roads) and commented on
transportation/ transit integration and ADA accessibility.

Intercity Transit worked with local jurisdictions and employers to promote the use
of alternative transportation modes as well as Transportation Demand Management
and Commute Trip Reduction efforts.

Active in local and regional partnerships that regularly review, plan, coordinate, and
implement improvements to the local transportation network of roads, technology,
and services.

Transit staff regularly attended community business association meetings to update
and provide leadership in efforts to support and improve local and regional
transportation network.

Actively participated in a coordination network of human service organizations to
improve mobility for those challenged by income, age, and/or disabilities.

Actively participated in ongoing implementation efforts of the regional Sustainable
Thurston plan, which include increasing housing and transportation choices.

2019-2024 Action Strategies

Intercity Transit will update a performance measurement reports that provide
summaries to the public of the attributes, costs, and use of the existing system
services.

Staff will continue to work with and participate in community-based efforts to
improve transportation efficiency in both the technical and service fields.

Staff will actively participate in continuing partnerships that address transportation
issues locally and regionally, including updates of local comprehensive plans, Joint
Base Lewis McChord/I-5 impacts, Inter-change Justification Reports (I-5), and
Regional Transportation Plan updates.

Staff will continue to work proactively on a range of transportation planning
activities on the local and state level, in particular the projected population growth
for Thurston County over the next 20 years.
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Section 7: Summary of Proposed Changes, 2019-2024

2019 Preserve/Maintain Expansion
Services & No anticipated reductions  Increased span and
Ridership frequency on weekdays
and weekends;
demonstration of peak-
hour limited stop service;
increased Dial-a-Lift
demand of 12%
Facilities Bus stop accessibility Pattison base
Facility maintenance Olympia Transit Center
Equipment
Coaches 8 0
DAL Vans 7 0
Vanpool Vans 31 0
2020 Preserve/Maintain Expansion
Se'rvices' & No anticipated reductions  \joww service in NE Lacey;
Ridership increased frequency to
Yelm; increased Dial-a-Lift
demand of 10%
Facilities Bus stop accessibility Pattison base
Facility maintenance
Equipment
Coaches 17 15
DAL Vans 0 5
Vanpool Vans 55 11
2021 Preserve/Maintain Expansion
zeigx;i(;e}fi& No anticipated reductions PM span on weekday and
p weekend; Night Owl
service; Innovative service
zone; increased Dial-a-Lift
demand of 10%
Facilities Bus stop accessibility Pattison base
Facility maintenance
Equipment
Coaches 23 0
DAL Vans 18 7
Vanpool Vans 51 11
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2022

Preserve/Maintain

Expansion

Services No anticipated reductions  [ncreased Dial-a-Lift
demand of 5%
Facilities Bus stop accessibility Pattison base
Facility maintenance
Equipment
Coaches 6 0
DAL Vans 10 0
Vanpool Vans 49 11
2023 Preserve/Maintain Expansion

Sgrviceg & No anticipated reductions  p. 1 hour ex press to/from
Ridership Yelm; Innovative service
zone; increased Dial-a-Lift
demand of 4%
Facilities Bus stop accessibility
Facility maintenance
Equipment
Coaches 0 0
DAL Vans 12 0
Vanpool Vans 33 11
2024 Preserve/Maintain Expansion
Services & No anticipated reductions  jncreased Dial-a-Lift
Ridership demand of 4%
Facilities Bus stop accessibility
Facility maintenance
Equipment
Coaches 7 0
DAL Vans 3 0
Vanpool Vans 20 11
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Section 8: Capital Improvement Program, 2019-2024

Coaches 2019 2020 2021 2022 2023 2024
Beg. Yr. # of Vehicles in Fleet 71 71 86 86 86 86
Replacement 40' Hybrid /Electric 0 0 0 0 0 0
Replacement 40' Clean Diesel 0 10 13 6 0 7
Replacement 35' Clean Diesel 8 7 10 0 0 0
Replacement 29' Clean Diesel 0 0 0 0 0 0
Total # of Replacement Coaches 8’ 17" 23" 6 0o 7
Expansion 40' Hybrid /Electric 0 0 0 0 0 0
Expansion 40' Clean Diesel 0 15 0 0 0 0
Expansion 35' Clean Diesel 0 0 0 0 0 0
Expansion 29' Clean Diesel 0 0 0 0 0 0
Total # of Expansion Coach

Purchases 0 15 0 0 0 0
End of Yr. Fleet Size 71 86 86 86 86 86
Dial-a-Lift Vans

Beg. Yr. # of Vehicles in Fleet 47 47 52 52 52 52
Replacement Diesel 7 0 18 10 0 3
Replacement Gasoline 0 0 0 0 0 0
Replacement Propane 0 0 0 0 12 0
Total # of Replacement Cutaways 7" 0 18~ 10 127 3
Expansion Diesel 0 0 0 0 0 0
Expansion Gasoline 0 0 0 0 0 0
Expansion Propane 0 5 0 0 0 0
Purchases 0 5 0 0 0 0
End of Yr. Fleet Size 47 52 52 52 52 52
Vanpools

Beg. Yr. # of Vehicles in Fleet 256 256 256 256 264 264
Replacement Vehicles 20 55 49 49 33 20
Expansion Vehicles 0 0 0 8 0 0
End of Yr. Fleet Size 256 256 256 264 264 264
Total Actual Vanpool Purchases 20 55 49 57 33 20
Village Vans

Beg. Yr. # of Vehicles in Fleet 3 3 3 3 3 3
Replacement Vehicles 1 0 2 0 0 0
Expansion Vehicles 0 0 0 0 0 0
End of Yr. Fleet Size 3 3 3 3 3 3
Total Actual V/V Van Purchases 1 0 2 0 0 0
Total Vehicles at year-end 377 397 397 405 405 405
Total Vehicles Purchased by Year 36 92 92 73 45 30
Revenue Vehicle Expenses $6,114,527 $23,303,938 $20,241,942 $7,997,634 $4,369,122 $5,965,667
Other Capital Expenses $18,634,916 $25,885,200 $36,159,600 $30,003,200 $4,168,000 $1,587,228
Total Capital Expenses $24,749,443 $49,189,138 $56,401,542 $38,000,834 $8,537,122 $7,552,895
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Section 9: Operating Revenues & Expenditures, 2019-2024

2019 2020 2021 2022 2023 2024
Operating
Revenue $67,152,034  $74,131,893  $75,372,434  $76,130,800 $77,301,100  $78,848,263
Total
Operating
Expenses $49,242,857  $54,687,339  $59,789,899  $62,126,956 $65,321,738  $67,837,295
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Appendix A: IT Organizational Chart, 2018

Appendix B: IT System & Service Area Map, 2018
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Appendix B: IT System & Service Area Map, 2018
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Section 1: Background and Purpose

INTRODUCTION

The purpose of our Strategic Plan is to define levels and types of public transportation services
to be offered to the citizens of Thurston County over the next six years and to determine the
amount and sources of the revenue to finance the services. The 2020-2025 Strategic Plan
represents the outcome of a multi-year short-and long-range planning process, which included
a significant public engagement process, and was adopted in November 2018 and approval of
the November 6, 2018, vote on Intercity Transit Proposition 1. Goals and policy positions,
capital program and services have been outlined for the six-year period.

This is the first strategic plan where the maximum allowable sales tax for Intercity
Transitis 1.2%. A 0.4% increase in sales tax is a tax of four cents on a ten-dollar
purchase is expected to generate approximately $16 to $20 million per year in revenue.

While the economy and sales tax revenue has recovered, it is still important to note the
loss of approximately $14 million dollars in sales tax revenue between 2008 and 2014.
Sales tax revenuesin 2009 were 10% below 2008 levels and 13% below 2007 levels.

Both 2010 and 2011 sales tax revenues were essentially equal to the 2009 level. Sales tax
recovered moderately in 2012 with sales tax revenues approximately 1% above the level
of the previous year. We saw sales tax growth in 2013 (3.8%), 2014 (4.1%), 2015 (9%),
2016 (9.36%), 2017 (5.71%) and 2018 (6.99%). While the economy is more stable, there
remains the threat of another economic recession. It is difficult to forecast future sales tax
revenue which makes long-term planning a challenge as sales tax represents the majority
of our budget. In addition to the volatility of sales tax, fuel pricing, the elimination of the
federal bus and bus facility program for four-years and the return of the program but at a
significantly reduced rate in late 2015, and the potential loss of state funds associated with I-
976 makes replacing vehicles, pursuing capital projects and maintaining service levels a
challenge.

The first Strategic Plan adopted by the Intercity Transit Authority was the 2002-2007 Strategic
Plan adopted in late 2001. The goal of the 2002-2007 Strategic Plan was to define and
implement a set of routes and services that would be implemented by 2006, which could be
maintained with the proposed level of sales tax and other revenues.

The 2002-2007 Strategic Plan required several bold initiatives including reducing the
boundaries of the Public Transportation Benefit Area (PTBA) and doubling the level of sales tax
devoted to public transportation. The boundaries were reduced in early 2002 to an area
approximating the boundaries of the cities of Lacey, Olympia, Tumwater, and Yelm and their
Urban Growth Areas. In September 2002, voters within the new PTBA approved an increase in
the sales tax from .3% to .6%. This allowed the adoption of the service plan that expanded
service over a 3-year period.
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Growth in sales tax revenue and lower than expected expenses in the 2003 to 2006 time
period combined to allow an additional service expansion in 2008. An expansion of
approximately 12% was implemented in February 2008. This was in addition to the service
expansion identified in the 2002-2007 Strategic Plan. The major capital projects outlined in the
plan were also completed.

In 2002, the need for additional funding was driven by the passage of I-695 and the loss of
Motor Vehicle Excise Tax (MVET) funding. The increase in sales tax essentially replaced this
funding and allowed for a restoration of services. In 2009, the Authority again faced a
significant reduction in sales tax revenue due to the steep economicdownturn. Fares were
increased 33% in January 2009, and the Authority requested voters consider a 0.2% increase
in the sales tax in August 2010. This increase was approved by 64% of voters and allowed
Intercity Transit to implement a modest service increase in February 2010 and to continue
major capital projects.

With the passage of the Federal FAST Act, there is more certainty regarding federal
support through 2020 but the levels of funding remained below the previous funded
levels. And there continues to be uncertainty about the level of state funding that will be
dedicated to public transportation. Intercity Transit was awarded $1,134,680 for Route
612 Express Service Operating Funds, $3,084,000 for “The One” BRT Demonstration Project,
$2,280,850 for Special Needs/DAL Operating Funds, $698,942 for the purchase of six DAL
vehicles, $750,000 to operate DASH Service and $220,000 for our Regional Vanpool
Program.

Staff is focused on completing construction at the Olympia Transit Center late 2019/early
2020. Bringing a regional carrier, such as Greyhound, on site was envisioned with the
construction of the original OTC facility almost 25 years ago but was beyond our financial
means. Over the last 24 years, the number of passengers moving through the transit center
has outstripped its ability to serve its customer’s needs. The accumulation of state and federal
grants, and the dedication of local funds will allow for additional bus bays, covered passenger
waiting areas, restroom facilities and space to support staff.

A major challenge facing Intercity Transit is the cost to address significant capacity, aging and
seismic concerns at the Operations/Maintenance/Administrative base facility so we can
continue to provide service as well as address the growing needs of our community. The
rehabilitation and expansion of the Pattison Street maintenance and operations facility has
been delayed twice. Once due to the passage of I-695 which eliminated approximately 40% of Intercity
Transits funding and the second time due to the elimination of the federal Bus and Bus Facility
funding under the 2012 federal transportation legislation. One of the unfortunate results of
the elimination of funding is the need to individually pursue needed rehabilitation work with
local dollars. Doing so has been necessary but it is, unfortunately, more expensive to pursue
projects individually rather than mobilize one effort. An approximately eight million-dollar
project to replace old underground storage tanks (UST), which did not meet environmental
INTERCITY TRANSIT
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standards, move the location of the vanpool fueling station to enhance site safety and increase
the capacity of the bus yard was completed in 2018. While the award of a $9.7 million-dollar
federal grant was incredibly helpful, the soaring cost of construction means more local dollars
are required to keep up with inflation. For the first time in its history, Intercity Transit is
considering bonding for capital construction.

The community has expressed the need to provide fixed-route and Dial-A-Lift services within
our current boundaries to areas currently unserved. In addition, the community has requested
we start service earlier, end later and increase frequency. The need for express service
connecting Thurston, Pierce and King Counties continues to grow. The elimination of all Pierce
Transit express service in the highly congested I-5 corridor resulted in Intercity Transit adding a
number of additional trips starting in 2011. This additional service significantly impacted
Intercity Transit budget. It was hoped that Pierce Transit would resume service but to date
there is no indication they will do so.

PLAN ORGANIZATION

The plan is structured as follows:

e Section 1 describes Intercity Transit’s Strategic Plan efforts beginning in 2001 and
continuing with the development of this plan covering the period 2019 through 2024.

e Section 2 defines Intercity Transit’s role in our community, and the Mission and Vision
Statements. Key principles defining the levels and types of service needed by the
community are also presented.

e Section 3 identifies policy issues facing Intercity Transit today and over the next six years.
Specific actions are stated for each issue. These actions include actions to take place in
2019 and actions for the 2020 to 2024 time-period.

e Sections 4,5 and 6 are addressed in the Long-Range Plan approved in November 2018.

BACKGROUND

In January 2000, the funds Intercity Transit received from the Motor Vehicle Excise Tax (MVET)
were eliminated. Intercity Transit received approximately $8 million per year or 42% of its
revenues from this source prior to 2000. Intercity Transit acted quickly to respond to this loss
of revenue. In March 2000, Intercity Transit reduced the amount of service by over 40% and
reduced its workforce by the same level. In May 2000, the Washington State Legislature
provided a one-time allocation of funding to help transit systems adjust to the loss of MVET
funds. Intercity Transit used this funding, approximately $2.8 million, to reinstate Sunday
service and some other services. The net reduction in service after this restoration was 35%.
The level of service restored in May 2000 required expenditures above the revenue provided
by the local sales tax and other sources. The Intercity Transit Authority elected to operate a
level of service that could be maintained for three years by drawing from reserve funds. This
three-year period would be used to determine if the Legislature would restore some level of
funding and to work with the community to determine the appropriate levels of service and
funding for Intercity Transit.

Intercity Transit worked with the Thurston Regional Planning Council, the Transportation
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Policy Board, the Intercity Transit Community Advisory Committee, and the Intercity Transit
Authority to develop a Strategic Plan for Public Transportation service in Thurston County.
This Strategic Plan was adopted in early 2002. It addressed the role Intercity Transit should
play in the community, and the levels and types of services that should be provided. The
service improvement and capital programs included in this plan were implemented in three
phases with the third phase completed in February 2006.

The Authority updated the Strategic Plan in 2006 and included additional service
improvementsin February 2008. This was possible due to the significant increases in sales tax
revenue and ridership between 2003 and 2008. The need for an additional service change was
anticipated in 2010 or 2011; however, it was recognized this would be dependent on the state
of the local economy and growth in sales tax revenue. In 2008 there were sharp increasesin
fuel prices to over $4.00 per gallon. This increased ridership by over 18% in 2008 while also
sharply increasing the cost of fuel in terms of our expenditures. The Authority reacted to this
cost increase by increasing fares 33% on January 1, 2009. The economy saw a significant
downturn in 2009 with sales tax revenue dropping over 12% in a single year.

The reduction in sales tax revenue resulted in Intercity Transit facing a 22% reduction in service
without an increase in revenue. The Authority considered a sales tax increase as part of the
2009-2014 Strategic Plan but delayed the election until a later date. The issue was considered
again as part of the 2010-2015 Strategic Plan, and the Authority elected to place a 0.2% sales tax
increase on the August 2010 ballot. The measure was approved by the voters with a 64%
positive vote. This allowed current service to be maintained and a 3% service increase in
February 2011. Additional service changes occurred in 2011 to address the elimination of
express service to Thurston County by Pierce Transit, to eliminate unproductive Dash service
and to revise several routes to address on-time performance issues. The net result of these
additional service changes was a very small increase in revenue hours.

In July 2012, MAP-21, the federal transportation authorization bill, provided formula allocated
funding for Intercity Transit but eliminated discretionary funding for major capital projects and
revenue vehicles. Previous Strategic Plans assumed the Pattison Street Maintenance,
Operations and Administrative facility renovation and expansion as well as new buses would be
primarily funded at 80% with federal discretionary funding. That was totally disruptive to our
historical funding model requiring we dedicate significantly more local dollars to capital
expenses. In December 2015, the federal FAST Act restored a portion of the bus and bus
facilities dollars but at a far reduced level.

Even with limited federal bus and bus facility funding, the Authority directed staff to seek both
state and federal funding to pursue the completion of the Pattison Street facility renovation
and expansion; a project for which initial planning began in 1998. In the 2017 legislative
session, Intercity Transit was awarded $2 million through the Regional Mobility Grant
competitive process to complete final design. As part of our 4-year grant application, and with
the approval of the 2019-2021 state legislature, Intercity Transit is slated to receive $3.9
million for construction of the $27 million Pattison Street facility renovation and expansion
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project. In addition, many years after the state and the City of Olympia ended our funding
partnership for DASH services, the state legislature approved a one-year grant in the amount
of $375,000 to operate the service in 2016/2017. The state legislature renewed that funding
partnership in the 2017/2018 legislative session.

Intercity Transit submitted a $12 million request for federal Bus and Bus Facility funding in
August 2017. This is an extremely competitive grant with $201 million dollars available
nationwide. Intercity Transit was granted $1,375,000 through this process. Intercity Transit
submitted another grant in 2018 and received one of the largest grants in the nation at $9.7
million dollars.

In the 2018 Washington State Legislative Session, Intercity Transit received authority to
request an additional 3/10™" of 1% in sales tax with a vote of the people. After a two-year
community conversation to ascertain the desires of the community in regards to what they
wanted their public transportation system to look like, the Authority authorized the remaining
1/10% and the newly acquired 3/10%" on the November 2018 ballot. The measure was
approved by 65.54% of the voters. Service enhancements began in December 2018.

Section 2: Intercity Transit Mission and Vision

MISSION STATEMENT

The completion of the 2002 Strategic Plan led the Intercity Transit Authority to review the
agency’s mission and vision statements, originally adopted in 1996.

The Authority discussed key ideas that should be included in the mission statement, and in
August 2006, adopted a draft statement for review by employees and the Community Advisory
Committee. Following their review and comments, the Authority adopted a final statement in
September 2006, with revisions in May 2010:

“Our mission is to provide and promote transportation choices that support an accessible,
sustainable, livable, healthy and prosperous community.”

VISION STATEMENT

“Vision” and “Mission” are often confused and sometimes used interchangeably. However,
there are important differences. The Mission Statement outlines why an organization exists.
The Vision Statement reflects what organizational success looks like. It serves as our guide to
action. It is consistent with the organization’s values. It challenges and inspires us to achieve
our mission.

The Authority, in tandem with the revision of the mission statement, drafted a new Vision
Statement, and sought review from the Community Advisory Committee and employees, and
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subsequently adopted the following Vision Statement for Intercity Transit:

“Our vision is to be a leading transit system in the country, recognized for our well trained,
highly motivated, customer-focused, community-minded employees committed to
enhancing the quality of life for all citizens of Thurston County.”

GOALS AND END POLICIES

The Intercity Transit Authority adopts a new set of goals each year. These goals continue to be
clarified and the list expanded upon. These goals are listed below:

Goal 1 —Assess the transportation needs of our community throughout the Public
Transportation Benefit Area.

End Policy - Intercity Transit Authority, staff, and the public will have access to clear and
comprehensive information related to the transportation needs of our Public
Transportation Benefit Area.

Goal 2 - Provide outstanding customer service.

End Policy — Customers, staff and the broader community will report a high level of
satisfaction.

Goal 3 - Maintain a safe and secure operating system.

End Policy — Focus on the continual improvement for the safety and security of all
customers, employees and facilities.

Goal 4 - Provide responsive transportation options within financial limitations.

End Policy - Customers and staff will have access to programs and services that
benefit and promote community sustainability, focused on serving the mobility needs
and demands of our community.

Goal 5 — Integrate sustainability into all agency decisions and operations to lower social and
environmental impact to enhance our community.

End Policy - Resources will be used efficiently to minimize the negative impact on the
environment and the community and, to the extent feasible, efforts will be pursued that
integrate or otherwise align with broader sustainability goals.

Goal 6 — Encourage use of our services, reduce barriers to access and increase ridership.

End Policy — Educate and encourage community members to explore, appreciate and
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utilize the benefits of our services and programs while making the system easier to use.

Goal 7 — Build partnerships to identify and implement innovative solutions that address
mobility needs and other critical challenges in our community.

End Policy — Work with governmental entities, educational institutions, businesses and not-
for-profit community partners to understand our joint responsibility to facilitate great
mobility options as well as educational and socio-economic opportunities in our community.

INTERCITY TRANSIT’S ROLE IN THURSTON COUNTY

The 2002 Strategic Plan included the following summary of the role that Intercity Transit
should play in Thurston County. This statement remains valid today and for the six-year
period of this Strategic Plan.

Intercity Transit is the leader, major advocate, and prime source of information for
public transportation in Thurston County. In this capacity, we are charged to balance
several important functions:

Providing primary transportation for people without access to a single-occupant vehicle or
the ability to operate a single-occupant vehicle, including those with a physical or mental
disability;

Offering high-quality transportation choices for people with multiple options, including
those with access to one or more single-occupant vehicles, or the ability to walk or bicycle;
Facilitating access to employment and stimulating economic growth;

Serving as a partner in building livable communities; and,

Being a ready resource able to respond to community emergencies.

We do this by providing effective and efficient services maximizing the public benefit from
invested resources. This is done by:

Regularly evaluating the performance of all services and balancing life-line services with the
allocation of resources to those that generate the greatest number of riders per unit of
invested resources;

Pursuing new investments in community resources including capital facilities and

intelligent transportation systems that will allow better use of transportation resources;
Supporting efforts by local jurisdictions that encourage transit supportive development; and,
Striving to expand services in order to keep pace with the community’s growth and to

address unmet transportation needs in the community.

INTERCITY TRANSIT’S FOCUS ON PERFORMANCE

Major housing and commercial developments are occurring on the edges of our service area
and “infill” developmentisoccurring. This places increasing demands upon Intercity Transit.
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Residents of developing neighborhoods and commercial areas request new bus routes. Those in
established neighborhoods want existing services to operate more frequently and increase
the span of services, starting earlier in the morning and ending later at night. Regional
commutersincreasingly look to Intercity Transit as a way to avoid having to drive on the
region’s crowded freeways. Ridership, onthe other hand, initially slowed in 2009, grew again in
2011 as local and national economies continued to decline and set a new annual record in
2012. Since then, with a 25% increase in fares in 2013, lower fuel costs and lower enrollment
at local colleges, ridership has declined. By the end of 2016 fixed route ridership dropped
(3.96%).

Even with additional revenues, demands for service will likely outstrip our ability to provide
them, forcing difficult choices. Intercity Transit focuses on productivity, measured by the
passengers per revenue hour on a route, as the best way of determining service effectiveness
and for allocating available resources. This focus on performance forms the basis for
numerous established policies and is continued by this plan. However, there is recognition by
the Authority that this focus on productivity must be balanced with the issue of coverage and
life-line services.

There are some areas of the PTBA that are difficult to serve, and routes serving these areas may
never reach the productivity level of other Intercity Transit services. The Authority must
continually determine if certain portions of the PTBA will receive service regardless of
productivity of the route serving the area.

DESIGN PRINCIPLES FOR THE NEXT SIX YEARS

In developing recommendations for the Thurston County Public Transportation Benefit Area
(PTBA), we identified seven general design principles. These principles guide development of a
public transportation system appropriate for our PTBA over the next six years. These
principles provided guidance to the development of a Short and Long-Range Service Plan.

Design Principle #1
Operate a range of services, each designed to meet the needs and capabilities of
the neighborhoods it serves.

Intercity Transit traditionally employed a route classification scheme that matches service levels
to the characteristics of the neighborhoods being served. In the past, local fixed-route services
were divided into five general groups — trunk, primary, secondary, rural, and circulator routes.
Circulator routes are those routes designed to serve major activity centers or downtown areas
such as the “Dash,” which serves downtown Olympia and the Capitol Campus.
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Design Principle #2
Strengthen service operating along major corridors.

Over two-thirds of Intercity Transit’s fixed-route patronage is recorded on the system’s seven
trunk routes. This fact reflects the high concentrations of housing, employment and
commercial activity along the corridors they serve. Our goal is to provide more frequent
service, later night service and expanded weekend service along the key corridors. This is
designed to make transit easy and convenient to use, and competitive with automobile usage
when traveling in the major corridors.

Design Principle #3
Reduce customer travel times.

It is very difficult for public transportation to compete with auto travel times. Whether they
ride local fixed-route service or use vanpools or express buses, patrons must typically go to a
centralized pickup point, wait for a prearranged departure time, and are then further delayed
whenever other patrons get on or off. This all affects the competitiveness of public
transportation.

Strategies to reduce travel time include:

e  Express services;

e  More frequent service;

e  Priority treatments for transit vehicles;

e  More direct services linking major points of origin and destination; and,
e Fare policies that speed boarding times.

Each is a valid strategy for reducing public transportation’s travel time disadvantage. The
potential of each of these strategies is discussed in Chapter 3.

Design Principle #4
Keep pace with development.

New development is taking place outside Intercity Transit’s core of urban services.
Developmentsin the Northeast Lacey, Hawks Prairie, South Tumwater, Briggs Nursery, and
Kaiser Road areas hold special challenges for Intercity Transit, because bus travel times tend to
be long and service levels are low. If Intercity Transit does not effectively serve these major
developments, we will reduce the number of residents who can realistically use public
transportation. Intercity Transit should continue to support quality infill projects, and the
strengthening of existing downtown and employment areas that take advantage of existing
public transportation services. At the same time, system plans should provide for new services
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that reach out to major new developments outside our traditional service area. To date, lack of
equipment and operating funds have limited our ability to provide service. With the passage of
Proposition 1, Intercity Transit can begin to explore effective and innovative ways to deliver
service.

Design Principle #5
Expand regional express routes.

Thurston County is becoming more closely linked to the Central Puget Sound region. Citizens
have suggested commuter rail service be established between Tacoma and Thurston County, or
that Thurston County join Sound Transit. While both projects are outside the six-year
timeframe of this plan, Intercity Transit recognizes the need to improve inter-county travel
opportunities. For now, that need is most appropriately addressed through expanded express
bus, vanpool and ridesharing services. The Lakewood Center Park-and-Ride facility, the Martin
Way Park-and-Ride lot and the Hawks Prairie facility significantly increased available parking for
these services.

Design Principle #6
Support a range of transportation choices.

Because fixed-route transit services consume the largest part of Intercity Transit’s budget, that
segment of our overall operations receives the most attention in Agency plans. At the same
time, fixed-route service represents only one part of Intercity Transit’s overall product mix.
Greater opportunities to use transportation options like walking and bicycling helps Intercity
Transit provide better public transportation services by offering more means for customers to
reach its routes and facilities. Increased use of transportation options also serves two of the
major purposes of public transportation, reducing traffic congestion and air pollution. Initiatives
include:

e |Intercity Transit will continue to support and expand its vanpool and ridesharing
programs. Together, these services already support significant reductionsin travel by
single-occupant vehicles at a modest public cost per passenger trip.

e Intercity Transit will continue to promote bicycling, walking, ridesharing, vanpooling
and telecommuting as better options to driving alone. All of these modes
complement public transportation use and can help Intercity Transit pursue its
mission and fulfill community goals.

e Intercity Transit will continue to support public and private sector initiatives that
encourage multiple mode usages. Intercity Transit should continue to review and
comment on community plans and proposed developments, highlighting ways both can
better support all transportation modes, instead of solely single-occupant vehicles.

e We should also support ongoing Commute Trip Reduction and Transportation Demand
Management efforts being pursued by the state and local jurisdictions. Additionally,
Intercity Transit should demonstrate its commitment to these efforts by advocating the
importance of commute trip reduction to our own employees.
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e Intercity Transit will monitor potential benefits and risks associated with ride share
programs, autonomous vehicles and other changing technology that could impact
ridership or provide new opportunities for implementing first and last-mile strategies.

e Intercity Transit will work diligently to remove barriers to transit access and encourage
use. This includes offering faster service in high-density corridors, increasing frequency
on high-use routes, adding service to growing neighborhoods and employment centers,
simplifying the fare structure, and other measures as appropriate.

Design Principle #7
Provide fixed facilities and equipment that support the region’s public transit infrastructure.

Effective public transportation demands an investment in capital facilities that promotes
customer comfort, speeds travel and increases safety. To succeed, express services need
adequate park-and-ride capacity, equipment and technology that allow integration with
regional transit systems. And local services need ADA compliant stops, shelters and customer
information. The entire system needs reliable, safe and efficient equipment. The capital
improvements that are identified in Chapter 5 attempt to fulfill these needs.

Section 3: Intercity Transit Policy Positions

The Intercity Transit staff worked with the Intercity Transit Authority and the Community
Advisory Committee to develop a list of policy issues that face Intercity Transit during the course
of this six-year plan. These issues fall into five general categories:

Fixed Route Service and Service Design
Capital Investments

Financial

Other Intercity Transit Services
General Policy Issues

The issues and list of actions are presented below. These actions are reviewed on a yearly basis.

1. Should Intercity Transit maintain service levels in 2020 or consider new or expanded local
transit services needed to serve the growing population?

* Proceed with the implementation of the Long-Range Plan and Proposition 1
commitments.

2. Whatis Intercity Transit’s role in providing regional mobility?

* Proceed with the implementation of the Long-Range Plan and Proposition 1
commitments. Maintain leadership role in regional mobility and better-integrate fare
and rider transfer systems.

* Continue to seek and utilize grant funds to deliver service between Thurston and
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Pierce Counties.

* Seek a return of Pierce Transit as a funding partner for inter-county services.

* Promote strategies to increase ridership.

* Focus on priority movement for transit which promotes “passenger” or “people”
through-put as opposed to “car” through-put.

3. What role should Intercity Transit play in serving the core areas of the Olympia, Lacey,
and Tumwater areas?

* Proceed with the implementation of the Long-Range Service Plan and Proposition 1
commitments.
®* Promote strategies to remove barriers and increase ridership.

4. Isthere arole for local express service in the current service area?

® Proceed with the implementation of the Long-Range Service Plan and Proposition 1
commitments.

* Pursue an early implementation demonstration project, with grant funding through
the Washington State Regional Mobility Grant Program, for a portion of the Martin-
Harrison high density corridor.

® Pursue project planning and funding for bus rapid transit with a targeted
implementation date in 2026.

* Promote strategies to increase ridership.

5. Should transit priority measures — signal priority, queue bypasses, bus lanes — be
considered?

* Take an active role in land use planning efforts to advocate development which supports
transit and other active transportation choices.

* Partner with local jurisdictions to implement signal preemption to enhance the safety,
speed and reliability of bus movement.

* Partner with Thurston Regional Planning Council and our local jurisdictions to develop our
high-density corridors into “smart corridors.”

* Explore improvements to corridor travel to improve access to transit stops.

* Focus on coordinated emergency management response.

6. Should Intercity Transit pursue efforts to coordinate service with local school districts?

® Continue the Youth Education Program.

* Expand coordination with school districts and youth to teach skills for safe walking, biking
and transit use.

* Partner with districts to identify potential transportation coordination opportunities.

* Focus on potential impacts of a zero-fare demonstration project.
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7. What level of passenger infrastructure (bus shelter, benches, lighted stops, passenger
information) is appropriate?

* Recognize the experience of riding the bus begins before one boards the bus.

® Prioritize bus stop improvements by the level of passenger activity.

* Emphasize stops located on major corridors as well as stops located near facilities serving
elderly persons and those with special transportation needs.

8. What additional investments in technology should be made beyond the current Advanced
Communications System project?

® Pursue replacement of our radio communications system.

e Pursue replacement of our CAD/AVL system.

* Monitor and focus on improvements to the website, gov.delivery, and other customer
communication tools.

e Update review of the Information Systems function.

® Pursue enhancements to our fleet and systems management software to enhance
efficiency and operations.

* Focus on emergency management response and continuity of operations.

9. Should the vanpool program continue to expand to keep pace with demand?

* Focus on outreach and education.

* Build partnerships to support business and enhanced employment opportunities.
® Pursue grants.

* Promote strategies to increase ridership.

® Purchase expansion vehicles when necessary.

10. Are there capital purchases or other projects that are needed to allow future growth?
What is the appropriate timeline for these projects?

* Finalize design, pursue permitting and construct the Pattison Street Facility Rehabilitation
and Expansion project.

* Continue to pursue grant funding for the Pattison Street project, new vehicles and other
projects.

* Explore and define capital facilities necessary to facilitate the delivery of service in
accordance with the Long-Range Plan.

* Develop a long-term capital funding plan.

11. Should Intercity Transit pursue additional park-and-ride facilities?

* Continue to partner with local jurisdictions and the Washington State Department of
Transportation regarding potential locations for a park-and-ride facility.
® Pursue joint use agreements as necessary to secure park-and-ride space to support
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12.

13.

ridesharing, express bus and local transit services.

While additional park-and-ride locations are likely needed, this plan urges caution in
dedicating capital funds for additional park-and-ride facilities at this time.

Encouraging the creation of HOV lanes, direct highway access from Park-and-Rides and
other alternatives to support ridesharing, express bus and local transit services.

How do Village Vans, Community Vans, the Surplus Van Grant and Discounted Bus Pass
programs fit into Intercity Transit’s future plans? Are there other programs of this type
that should be considered?

Continue support for the Village Vans, Surplus Van Grant and the Community Van
programs.

In conjunction with the zero-fare demonstration project, discontinue the Discounted Bus
Pass Program.

Seek replacement funding for the continuation of the Village Vans Program.

Are our services — Dial-A-Lift, Travel Training, and Accessible Fixed-Route Buses adequate
to serve persons with disabilities?

Continue to focus on the Travel Training and the Bus Buddies program.

Explore alternative service delivery methods to enhance productivity and reduce program
costs.

Pursue improvements in scheduling software and use of technology to improve
productivity and service.

Attempt to control growth so it doesn’t impact our ability to deliver all services.

Ensure adequate resources to serve this growing population.

Continue the effort to make all bus stops accessible and to provide shelters and other
amenities at stops serving persons with disabilities.

Apply the principles of Universal Design to all capital purchases and projects, and explicitly
consider accessibility and usability for the widest range of individuals when evaluating
equipment and technology.

14. Is the current fare policy appropriate?

Implement the community direction to “Change the Way Fares Are Paid” addressing a
myriad of community goals through a zero-fare demonstration project.

Pursue a five-year, minimum, zero-fare demonstration project.

Improve customer experience.

Defer capital investment for new fare collection systems to replace old, obsolete systems
pending assessment of zero-fare demonstration.

Use zero-fare demonstration to promote an accessible, sustainable, livable, healthy and
prosperous community.

Track and report on administrative and operational savings associated with not collecting
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15.

16.

17.

fares during demonstration.

Remove barriers to accessing Intercity Transit services to increase ridership, improve speed
and reliability of service, attenuate increasing congestion, improve the environment,
enhance community health, improve equity and access, retain and recruit business, and
enhance educational opportunities.

Enhance community resiliency by reducing personal transportation expenses to address
other needs.

Eliminate need to utilize multiple fare collection systems for regional commuters.
Monitor regional fare collection system replacement (ORCA) during the zero-fare
demonstration project.

Ensure system viability and user safety.

Should Intercity Transit’s planning for the next six years be financially constrained?

Yes. Implement service consistent with the long-range plan, continuing to closely monitor
revenue collections, operational costs and capital programs.
Consider financing mechanismes.

What role should Intercity Transit play in local transportation projects-Commute Trip
Reduction, Youth Education Programs and the Bicycle Commute Challenge?

Work with the Thurston Regional Planning Council, the State of Washington and the
affected local jurisdictions to improve the Commute Trip Reduction Program.

Pursue relationships with private employers to educate about the benefit of transit and
other active transportation options to better serve their needs and the needs of their
employees.

Pursue grants to assist in implementing youth and senior programming.

Continue to support cycling safety, bike maintenance, the Bicycle Commuter Challenge and
find additional sources for bike donations.

With the new location and additional space for WalkNRoll in downtown Olympia, find ways
to be of more benefit to the community through our outreach programs.

Market active transportation to youth and our senior population.

Consider establishing an Intercity Transit internship program to provide learning and work
experience opportunities for students from local high schools and colleges.

Should Intercity Transit’s current marketing approach and level of effort be continued?

Focus on strategic community outreach, engagement, messaging and use of available
channels to educate and develop our markets.

Improve the website to better serve our various constituents and be a relevant business
and communications tool for the agency.

Intercity Transit should continue to pursue customer information technology to enhance
the customer experience and support service.
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18. What steps should Intercity Transit take to reduce emissions and the negative
environmental impacts of our operations?

e Promote strategies to increase ridership.

e Take an active role in land use planning efforts to advocate development which supports
transit and other active transportation choices.

e Deliver robust and connected service in support of the long-range service plan.

e Replace older, less efficient equipment and facilities when practicable.

e Continue to research and pursue equipment, facilities, and process improvements in light of their
social, economic and environmental impacts as practicable.

e Utilize environmentally friendly materials and chemicals, and require vendors and contractors to
do the same, to the maximum extent possible.

e Seek to reduce waste production as well as energy and water usage.

e Continue to partner with Thurston Green Business and Puget Sound Energy’s Green Power
program.

e Pursue an alternative fuels study addressing vehicles and infrastructure.

19. What is Intercity Transit’s policy related to expansion of the Public Transportation Benefit
Area?

* Maintain the current policy which is not to expand the PTBA.

e Focus on delivering enhanced service within the existing boundaries and serving areas
currently not served within the existing PTBA.

e Consider annexation of new areas only if it doesn’t negatively impact existing services and
only if representatives of these new areas request the Authority take steps to hold an
annexation election and can demonstrate support in the area to be annexed.

Section 4: Recommended Service Plan

SERVICE RECOMMENDATIONS

The November 2018 Short and Long-Range Plan identifies service principles and priorities for
the future.

Section 5: Capital Plan and Other Plan Elements

Intercity Transit will continue to pursue the rehabilitation and expansion of the Pattison
Street Facility, enhancements at bus stops, transit centers, and park-and-rides and the
technical advancements identified in this plan and in the 2020 budget.

INTERCITY TRANSIT
STRATEGIC PLAN (2020-2025)
Page 17 of 18



Section 6: Financial Plan

FINANCING THE STRATEGICPLAN

The goal of the 2020-2025 Strategic Plan is to implement capital improvements and a level of
service which can be sustained for the foreseeable future. While Proposition 1 allows for
substantial growth in fixed-route service, the unprecedented growth rate in DAL will eventually
challenge our ability to deliver both services. Studying our existing circumstances and
developing a Long-Range DAL plan as soon as possible is essential.

Another significant expense is the replacement of our failing radio communications, computer
automated dispatch, vehicle location, automated passenger counters and on-board
annunciation systems. Communications between dispatch and our vehicles is critically
important and expensive to replace.

The approval of Proposition 1 has allowed us to replace vehicles that were beyond their
expected life-cycle and purchase expansion vehicles to deliver expanded services. The
challenge is supporting the cost of significant vehicle purchases in a short period of time. The
agency will again face this challenge, and need to be prepared to pay for these vehicles when
they meet their replacement lifecycle.

A first time challenge for Intercity Transit is the expense associated with the renovation,
expansion and replacement of the original Pattison Street operations, maintenance and
administration facilities. Ensuring they are built to meet the needs of our growing community,
as well as supporting the county-wide emergency response and continuity of operations plans
is an expensive but necessary venture. Bond financing may be sought to address the spike in
needed revenue to support capital facility and vehicles.

An unknown at this time is the potential financial impacts of I-976 on the Washington State
multi-modal account. The initiative could have long-term impacts on funding starting with the
potential loss of over $12 million dollars to Intercity Transit in the 2019-2021 biennium and
impacting every biennium thereafter.
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WELCOME!

Welcome to Dial-A-Lift, Intercity Transit’s shared ride, door-to-door paratransit service for
people with a disability that prevents them from using regular fixed-route services. We're
here to help you get to where you need to go!

Intercity Transit operates fixed-route, fixed-schedule bus service in the Olympia, Lacey,
Tumwater, and Yelm areas. All our buses and vans have lifts or ramps to make boarding easier
for people who have difficulty climbing steps or who use mobility aids such as wheelchairs,
scooters or walkers.

Dial-A-Lift complements our regular fixed-route service by operating in the same areas and
during the same times as our regularly scheduled buses. Dial-A-Lift is provided in accordance
with the guidelines and regulations of the Americans with Disabilities Act (ADA).

This handbook provides information and guidelines for current and potential Dial-A-Lift
customers. We hope this information answers your questions and helps you when you use
the Dial-A-Lift service to meet your transportation needs.

If you have questions, please contact the Dial-A-Lift Manager at 360-236-5044, or the ADA
Eligibility Coordinator, 360-705-5896.

THE AMERICANS WITH DISABILITIES ACT

The Americans with Disabilities Act (ADA) is a federal law that requires community transit
agencies to provide paratransit services comparable to its regular fixed-route local bus
system for people who qualify to ride the service.

ADA paratransit eligibility is based upon functional abilities rather than medical conditions.
An individual will be “ADA paratransit eligible” if there is any part of the local bus system the
person can't use because of a disability or condition. Some people may qualify for paratransit
service under very specific rules, which apply on a trip-by-trip basis.



CONTACT US

Dial-A-Lift

Mailing Address:

Intercity Transit

P.O. Box 659

Olympia, WA 98507-0659

FAX ctutueuinrietresesiessssessssssssessssssssessessessesssssesssaseasesssasessaasasssasssssssssssaess 360-709-0231
WEDISITE .ttt sssssssssssssssssssssssnens www.intercitytransit.com
Bl oot sssasnaens dial-a-lift@intercitytransit.com

Ride Scheduling & Cancellation

SCREAUIING o s s ssssssssnes 360-754-9393

Cancellation Voicemail (24-hour) ... 360-705-5827

Automated Confirmation & Cancellation Line (24-hour)..... 360-705-5806 (password required))
Online Booking (24-NOUr).....eneneeeiseeseississssssessesssssassannes www.BookYourDALRide.com

TOU FrEE ettt es st ses s ss s s sessesassessesanen 800-244-6846

Washington Relay Service™...... s 711 to connect with operator
T Y sttt st n st 360-357-7133

Rider CertifiCation ........ncnenesessesesesisseseessessssssssssssenns 360-705-5896

Travel TraiNiNg c.cececececeeeeisesessssssssssssssssssssssssssssssssssssssens 360-705-5879

Customer Service

Call Customer Service for information about regular bus schedules, routes, fares, pass outlet
locations, accessibility features and general transit service questions.

They can also help you plan your trip on the regular bus service.

Location: Olympia Transit Center, 222 State Avenue, Olympia, WA.
Hours: 6:30 a.m. - 7 p.m. Monday through Friday; 9 a.m. - 7 p.m. weekends.

PRONE ...ttt sstssessessssssessesssasesssssssasenes 360-786-1881

TOI Fr@E ottt sessessese s sssaseasessesass 800-287-6348

TTY* (CUSTOMET SEIVICE) aueeereeeteeerereeietsreseeesesessesesessssssssensssses 360-943-5211

FAX i tuturiuinreseresiseesessessesessessssssssessessessesseasesseaseasessessesseasesseassasssssssssess 360-943-8760

WEDISITE .ot ssssssssssssssssss s s s sssssssssssssssssssssens www.intercitytransit.com
Bl sssssssenes customerservice@intercitytransit.com

* for people with hearing or speaking difficulties



Commenting on Our Services and Requesting Reasonable Modification

We welcome your suggestions, compliments, comments and concerns. We make reasonable
modifications to our policies, practices and procedures to avoid discrimination and ensure
programs and services are accessible to people with disabilities. We make every effort to
accommodate customers, as long as it does not alter the nature of our service, create a
threat to the health and safety of others, or cause an undue financial burden. Customers
can provide feedback and request a reasonable modification at any time via the following
Customer Comment process:

« Complete a Comment Card available on our vehicles

« Call Customer Service: 360-786-1881 or TTY: 360-943-5211

« Email: tellus@intercitytransit.com or customerservice@intercitytransit.com

When you contact us, please include the following information:
« Your name, address and telephone number.
- The date, time and location of the incident (if applicable).
« The vehicle number and/or the operator’s name.

«  Your compliment, suggestion, concern or reasonable modification request.

If a customer requests a reasonable modification from an operator during transit, the
operator may consult with Intercity Transit’s dispatch prior to granting or denying a request.

Changing Your Address or Telephone Number

Call our scheduling office at 360-754-9393 if you move, change your telephone number or
no longer need our service. TTY (text telephone) users, call 360-357-7133.



SERVICE HOURS, AREA AND FARES

Service Hours

Dial-A-Lift is available during the same days and hours as our bus service. Our vans will arrive
depending on locations of pick-ups and drop-offs, travel time, and our 30-minute pick-up
window. Our scheduling office will arrrange a pick-up time for you taking these variables into
consideration.

Dial-A-Lift does not operate on: Thanksgiving Day, Christmas Day and New Year’s Day.

Service Area

Dial-A-Lift serves areas within 34 of a mile of the regular bus route. Dial-A-Lift serves areas
within 1 %2 miles of Route 94 from the Amtrak station to and from Yelm. You can request
service to and from any location within these areas.

If you aren’t sure if your start or end points are within our service area, please call us.

Fares

The Dial-A-Lift fare is $1.25 for a one-way ride and $2.50 for an all-day pass. Monthly passes
are $15.00 with a reduced fare permit. The Regional Reduced Fare Program is available for
people with disabilities or who are over 65 years old. This program allows you to purchase a
monthly or annual pass for half the regular rate. Please contact Customer Service at 360-786-
1881 for an application.

Be prepared to pay the exact fare when Dial-A-Lift picks you up. Operators don’t carry
change and cannot search a client’s purse, pockets or backpack for the fare.

There is no additional fare for a Dial-A-Lift rider's Personal Care Attendant (PCA) or service
animal. Dial-A-Lift riders' guests or companions pay regular fare using exact change.

Operator Training

We train our operators in defensive driving, passenger assistance, sensitivity, disability
awareness and safe operation of Dial-A-Lift vans.



ELIGIBILITY AND APPLYING FOR SERVICE

Dial-A-Lift Eligibility
Dial-A-Lift is a specialized service for people with disabilities. You must apply and be certified
to use this customized service. You may be eligible for Dial-A-Lift service if you:
cannot independently board, ride or exit a regular fixed-route bus due to your
disability; or
- are able to ride a regular fixed-route bus but the lift (when needed) cannot be
deployed at your stop; or

cannot travel to or from a bus stop due to your disability.

You may also use Dial-A-Lift service if you are:
accompanying a Dial-A-Lift rider as a Personal Care Attendant (PCA) or guest, or

visiting Thurston County and are eligible for ADA services. Visitors may ride for 21
days in one year, beginning the day of his or her first trip. The 21 days can be non-
consecutive (for instance, two one-week vacations and several one- to two-day visits).

Detailed eligibility criteria are found in the federal rules implementing the ADA, which we
follow. Please contact us to get a Dial-A-Lift application or if you need help completing your
application.

Full and Conditional Eligibility

When being certified for Dial-A-Lift service, you may be granted “full eligibility” or
“conditional eligibility."“Full eligibility” means you can use Dial-A-Lift for any trip. “Conditional
eligibility” means that when certain conditions (such as difficult terrain, a long distance from
a bus stop or certain weather conditions) exist for a trip, you may ride Dial-A-Lift. In situations
where these conditions do not exist, you must use regular bus service.

Senior Citizens

Age alone does not qualify or disqualify you for Dial-A-Lift service. You are eligible if you have
a disability that prevents you from riding regular route buses.

Children

Because children ages six and over may ride the regular route buses by themselves, they may
also ride Dial-A-Lift. A child’s eligibility criteria are the same as an adult’s - a disability that
prevents them from riding the regular route buses.

Although a child six and older may ride alone, we suggest they be accompanied by an adult.



How to Apply

Call 360-705-5896 or 360-754-9393 to get an application or pick one up at our Business
Office located at 526 Pattison SE, the Olympia Transit Center located at 222 State Avenue NE,
or download it from our website www.intercitytransit.com.

Our ADA Eligibility Coordinator screens applications for eligibility. To help us better
understand your disability, we may ask you to undergo a functional assessment with one of
our travel trainers.

If we deny your application, you may appeal our decision. Appeals are accepted up to 60
days after the receipt of notification of denial. Appeals are heard and a decision made within
30 days of the request for reconsideration. Direct appeals to the Dial-A-Lift Manager, P.O. Box
659, Olympia, WA 98507.

Your application must be complete. If your application is not complete, we may have to
return it to you. This will delay our response to your request. We will help you complete the
application if needed.

We will finalize the review of your complete application within 21 days after we receive it.



SCHEDULING RIDES AND USING THE SERVICE

Dial-A-Lift provides about 500 rides each weekday. Because this is a shared-ride service, there
may be a number of riders traveling to different destinations in the van. Please keep in mind
that we are accomodating the needs of many riders, so you may take in indirect route to your
destination. We may adjust your pick-up and return times up to one hour earlier or later than
you requested to accommodate other customers. We will tell you of any adjustment made to
your scheduled time.

As a courtesy, most clients will receive automated calls the night before a scheduled ride as
a reminder of their rides for the next day. If you choose NOT to receive reminder calls, please
contact the scheduling office. People with ‘standing rides’ will not receive reminder calls,
unless requested.

How Do | Schedule a Ride?

« Call the Dial-A-Lift scheduling office at 360-754-9393, between 8 a.m. and 5 p.m. on
weekdays and 9 a.m. and 4 p.m. on weekends, one to five days prior to your ride.

- Book online at www.BookYourDALRide.com three to five days in advance of your
ride. To request a user’s guide with helpful information on booking your rides online,
contact the scheduling office.

« Confirm Ride Details on our 24-Hour Automated Ride Confirmation Line at 360-705-
5806. You will be prompted to enter your Client Number and 4-Digit Security Pin.
Contact the scheduling for these numbers if you don’t already have them.

We accept same-day reservations on a time and space available basis. If you do request a
same-day trip, please be as flexible as possible.

Our telephones are busiest early and late in the day. If you can, call the middle of the day.
Please be patient. If you hear a recorded message, stay on the line. Your call will be answered
in the order it was received.

We will guide you through scheduling your ride. We will ask you to give us the following
information in this order:

1. Your name.

2. The date you are traveling.

3. The verified address of your pick-up location.
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. The street address and phone number of where you are going. Our computer system
requires a street address, not just a building name. If you are going to a medical facility,
the name of the facility also is required.

5. The time you wish to be picked up. If your trip is for an appointment, we will need to
know your appointment time.



6. If you will be using a mobility aid, such as a wheelchair, extra-large wheelchair, walker,
scooter, or if you need to use the lift.

7. If a Personal Care Attendant (PCA), guest or a service animal will ride with you.

8. The time you will be ready for your return trip. Although it is often difficult to know in
advance exactly when you will be ready for your return trip, it is important to schedule
the time as accurately as possible. If you cannot return earlier than a specific time, such
as a return time from work, please let us know.

If you are going to a medical appointment, ask how long your appointment is expected to
last to help you plan your pick-up time.

If your pick-up location is hard to find or is on a remote street, be sure to tell us. Provide
precise information about the pick-up location (such as front or back door).

When you schedule a return ride, allow enough time for the appointment to avoid a no-
show. If you will not be ready as planned, contact our scheduling office at 360-754-9393 to
let us know. You also can call this number if you are ready to be picked up early. You may wait
an hour or more for your return ride to coordinate with other people’s schedules. Plan ahead
to avoid long waits. For example: If you think your appointment will last one hour, allow at
least one and half hours.

Pick-Up Time

The van will arrive within the 30-minute pick-up window, and will wait five minutes for you
to board. For example: If you are scheduled for a 9 a.m. pick-up, the van could arrive between
8:45 and 9:15 a.m. The operator will notify you upon arrival. If you are not ready, the operator
will wait until 8:50 a.m. (five minutes past the time of their arrival as long as it is within your
pick-up window). If you have not boarded, dispatch will tell the operator to leave and you
will be recorded as a no-show.

If the van has not arrived by 15 minutes after the scheduled pick-up time, please call the
scheduling office to determine when it will arrive. Unexpected delays can occur due to traffic,
road construction, weather or delays picking up or dropping off other Dial-A-Lift riders.

If you do not have a specific appointment time, please be flexible about the days and times
of your ride(s). There may be rides available earlier or later than you first requested or on
another day. We can provide you this information — be sure to ask!

Pick-Up Location

We will pick you up at the address you specify. Please be ready when the operator comes to
the door. Our operators will assist you from the door of your pick-up location, such as:

« The entrance of a single-family residence that allows the operator to maintain sight of
the van.

« The entrance of a multi-resident facility (apartment building, assisted living facility
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or nursing home). You should wait at a pick-up location that is within sight of the
entrance.

« The entrance of a shopping center, medical complex, social service agency, business or
recreational facility. Please wait at a pick-up location within sight of the door.

The operator will assist you up or down one step at an entrance or stairway.

Trip Changes

If you need to make a change to a scheduled ride, please call the scheduling office at 360-
754-9393 at least one day before your scheduled ride. We cannot change your pick-up or
drop-off time or location on the day of your ride.

If you have questions about your ride(s), please call our scheduling office. Operators cannot
use the radio to request this information. Operators cannot change your trip and will drive
the route provided by our Dispatcher.

Reserving Multiple Trips

Sometimes you may need to go several places in one day. If this is your situation, we will
schedule a separate trip from each pick-up location to each drop-off point.

Are Trips Scheduled on A Priority Basis?
The ADA does not allow us to prioritize trips by the purpose.

Standing Rides

A standing ride is a regular ride that occurs at least once a week for six months or more. To
request a standing ride, please call scheduling at 360-754-9393.

It can take several weeks to establish your standing ride; during this time you should use
the normal scheduling process. We will call to tell you that your standing ride is established.
Once established, you do not have to call each week to schedule your ride.

Once we have set up your standing ride, it is your responsibility to cancel it when you don't
need it for a specific time or wish to cancel it. Failing to cancel a standing ride within two
hours of your pick-up time will result in a no-show.

Standing rides, with the exception of those that are for dialysis, will be canceled on the
following Washington State holidays. If you need a ride on one of these days, you will need to
call and schedule your ride.

« Martin Luther King, Jr. Day

+ Presidents Day

«  Memorial Day
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« Independence Day - 4th of July
« Labor Day

« Veterans Day

« Day after Thanksgiving

Cancellations

Avoid being issued a no-show by canceling rides at least two hours before your pick-up time.
Please call the 24-hour cancellation voicemail at 360-705-5827 and leave a detailed message
OR our automated Ride Confirmation & Cancellation line at 360-705-5806. When using the
automated line, you will need your ‘Client Number’and ‘4-Digit Security Pin’ If you don't
have these numbers, please contact the scheduling office to get them. If you booked your
ride online at www.BookYourDALRide.com.

No-Shows
A no-show occurs when you:
- are not available at the address you specified; or
« are not ready to board within five minutes of our on-time arrival ; or
« have not called to cancel your trip at least two hours before your pick-up.

When you call to cancel, specify all the rides you want to cancel if you have more than one
scheduled for the day.

If you are a no-show on your first ride of the day, we will not automatically cancel the rest of
your rides scheduled for the day.

If you establish a pattern of no-shows, you may be suspended from Dial-A-Lift services for
a period of time. For a copy of the complete policy, call the Dial-A-Lift Manager at 360-236-
5044.

TRAVEL COMPANIONS

Personal Care Attendants

You can bring a Personal Care Attendant (PCA) on rides to help you with your personal care
or daily life functions, but you must be approved as needing a PCA. Your PCA does not need
be the same person every time you ride. Your PCA does not pay a fare when accompanying
you. Please let our scheduler know when a PCA will accompany you to ensure space on the
van. The trip is scheduled exclusively for you. The PCA is there to assist you. For this reason,
the PCA must get on and off the van with you.

We cannot transport people who are not prescheduled. If you plan to have someone travel
with you, please tell us when you schedule the ride.
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Guests

You can bring a guest with you. If you would like to bring more than one person, we will
accommodate all of you if space is available.

Guests pay the full fare of $1.25 for a one-way ride, $2.50 for a day pass (or show a pass. They
must get on and off the van with you.

When you call to schedule your trip, tell us you are bringing a guest and let the scheduler
know if your guest uses a mobility device, so that we can plan seating and rides accordingly.

We cannot accept riders who have not been prescheduled for the trip.

Traveling with Children

Children can travel with you. When you schedule your ride, please tell us that children will
be traveling with you. You are responsible for your children during your trip. The operator
cannot lift your child(ren) into a seat. If you need help with your child, please bring someone
who can help with you.

Traveling with Pets

Pets are not service animals. Pets must be transported in an approved animal carrier. Your pet
plus the carrier cannot weigh more than 30 pounds.

MOBILITY AIDS

Wheelchairs

Operators will help you on and off the wheelchair lift and will fasten and unfasten your chair
using agency approved securement devices. We require you to use the securement device.

If you use a wheelchair or other mobility device, please keep it clean and well-maintained to
avoid hazards to you, the operator and other clients.

Scooters

Some three-wheeled scooters are difficult to secure. If this is the case with your scooter, the
operator may ask you to transfer to a seat but you are not obligated to do so.

Other Aids

The operator will secure your walker inside the van. Walkers and attachments such as
baskets, bags or water bottles must not weigh more than 30 pounds. We cannot transport
your walker and attachments if they exceed 30 pounds.

The Lift

If you plan to use the lift for boarding, please tell us when you schedule your ride. If you want
to board the van using the lift, ask the operator for help. For your safety, please hold onto the
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handrails while the lift is in use.

Lap Seatbelts

We require use of lap seatbelts in our Dial-A-Lift vans. All seating, including securement areas
for mobility devices, have lap seatbelts for use seated or secured in a mobility device. Let the
operator know if you need a seatbelt extension. Passengers who have written verification
from a licensed physician documenting their inability to wear a lap seatbelt for physical or
medical reasons may be exempted from this policy. Repeated refusals to use a lap seatbelt
may result in a 7-day suspension from Dial-A-Lift service.

Standing in the van while it is moving is prohibited.

Service Animals

We welcome service animals on Dial-A-Lift vans when they accompany their handlers. When
you schedule your ride, please tell us if a service animal will accompany you so that we can
reserve space for your animal. We do not charge a fare for a service animal.

GENERAL RULES
What Happens When My Van Arrives?

«  When the van arrives, please be ready to board.

« Dress appropriately for the weather as your ride may arrive up to 15 minutes before or
after your scheduled pick-up time.

« The operator will wait five minutes after arriving, provided that it is within the 30-minute
pick-up window, before leaving.

- Be prepared to pay your fare, or show the operator your reduced fare card, with the
current month’s sticker attached.

« The operator will help you from exterior door of your pick-up location to the van and from
the exterior door of your drop-off location.

« The operator will carry and secure a reasonable number of items for you. This is defined
as the number of packages the operator can transport to and from the van in one trip
(generally five grocery bags). A single item may weigh no more than 30 pounds.

Rules of Conduct

Rules of conduct apply to passengers on all our buses and vans. Violations could lead to
exclusion from Intercity Transit services. Violations include:

« Refusing to pay the proper fare,
« Boarding without a shirt and/or shoes,
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Harassing drivers, other employees, or riders,

Disturbing others with loud or harassing behavior

Playing music that can be heard by others,

Using profanity,

Littering,

Eating or drinking (except from a covered container) on the bus,
Smoking, including but not limited to, tobacco, electronic cigarettes, marijuana, etc.,
Using tobacco or consuming alcohol,

Loitering or panhandling,

Putting feet on the seats,

Defacing or damaging property,

Sleeping, lying down, or occupying more than one seat,

Carrying a firearm or weapon in a way that warrants alarm,

Carrying car batteries, flammable, explosive, or dangerous materials,
Not safely securing items in appropriate storage areas on van,
Violating federal, state, or municipal laws,

Bringing animals other than service animals, except in suitable containers. Staff may
ask a person to remove his or her service animal if: (1) the animal is out of control; or
(2) the animal poses a threat to the health or safety of others.

Please respect the rights of other riders and follow the rules of conduct. Violators may be
banned from service, fined, or arrested. For a complete copy of the Rules of conduct, contact
Customer Service.

What Can | Carry With Me?

You may bring a reasonable number of items with you. SIngle items may not exceed 30
pounds. When bringing items with you, please consider other passengers’ comfort and
safety. For safety reasons, we cannot transport large items such as lumber, furniture or
appliances.

Suspension of Service

Your use of Dial-A-Lift service may be suspended if:

You demonstrate a pattern of no-shows.
You repeatedly refuse to use a lap seatbelt.

Your behavior or language threatens the safety of transit personnel or other clients.
Profanity will not be tolerated.
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« You disregard Dial-A-Lift policies and procedures or violate Intercity Transit’s Rules of
Conduct

« You engage inillegal or unacceptable conduct.

Appeals Process

If our Dial-A-Lift staff issues a decision that affects your service, you can appeal the decision.
within 60 days of the date of the decision. Make your appeal in writing to:

Dial-A-Lift Manager
Intercity Transit

526 Pattison SE

P.O. Box 659

Olympia, WA 98507-0659

After we receive your appeal, we will review the decision. Based on the circumstances of the
appeal, we may ask for more information. Once we have enough information, we will review
the decision and issue a finding.

If you are not satisfied with the finding, you may request a hearing before the ADA Appeals
Board, which consists of three individuals - an Intercity Transit employee, and two customer
representatives — individuals with disabilities who utilize both fixed route and Dial-A-Lift
services. Each of these people are knowledgeable of the ADA and how it applies to transit.

We encourage you to bring someone to the hearing that can support your case. Once the
appeals board is satisfied with the facts of your case, they will issue their finding.

The appeals board’s finding is considered final. The Dial-A-Lift Manager will notify you of the
decision in writing.
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OTHER SERVICES

Travel Training

Travel Training is a free, self-paced training program for anyone who wants to learn how
to travel independently on our buses. Travel Training will teach you how to plan your trips,
travel to your destinations independently and confidently, read bus routes and schedules,
understand fares, get on and off buses safely, and/or get service information. Contact the
Travel Training Coordinator at 360-705-5879 for additional information.

Trip Planning
Please contact Customer Service at 360-786-1881 to request help planning a bus trip.

Accessible Materials

Large-print, braille and audio recordings of time schedules and route maps of all our fixed-
route bus service are available upon request.

Rider News

Our monthly on-bus Rider News is also available in audio format. Call 360-705-5851 to listen
to our monthly update.

Lost and Found
If you leave something on a van, call the scheduling office at 360-754-9393 on the same day.

If you lost something after the day you rode, contact Customer Service at 360-786-1881 for
information about the missing item(s). Customer Service is open Monday-Friday from 6:30
a.m.to 7 p.m. and from 9 a.m. to 7 p.m. on weekends.
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Intercity Transit
Commonly Used Acronyms

AAA Area Agency for Aging

ACCT Agency Council on Coordinated Transportation
ADA Americans with Disabilities Act

AFC Automatic Fare Collection System

AG Attorney General

ANPRM Advance Notice of Proposed Rule Making
APTA American Public Transit Association

APTS Advanced Public Transportation Systems
AQP Association of Quality Participation

ATIS Automated Trip Information system

ATU Amalgamated Transit Union

AVLS Automatic Vehicle Locator System

BAFO Best and Final Offer

BARS Budget, Accounting, Reporting System

BAT Breath Alcohol Technician

BCC Bicycle Commuter Contest

BoCC Board of County Commissioners

BRCT Blue Ribbon Commission on Transportation
BRT Bus Rapid Transit

CAAA Clean Air Act Amendments

CAC Citizen Advisory Committee

CAFR Comprehensive Annual Financial Report
CBD Cental Business District

CcCcC Cut Commute Committee (internal)

CDC Capital Development Corporation

CCDAC Capitol Campus Design Advisory Committee
CDL Commercial Drivers License

CMAQ Congestion Mitigation & Air Quality

CMS Congestion Management System

CNG Compressed Natural Gas

COLA Cost-of-Living Allowance

CPIL Consumer Price Index

CPSPTA Central Puget Sound Public Transportation Account
CQI Continuous Quality Improvement

CRAB County Road Administratoin Board

cs Customer Services

CIR Commute Trip Reduction

CITA Community Transportation Association of America
D&A Drug & Alcohol Policy/ Testing

DAL Dial-A-Lift Services

DBE Disadvantaged Business Enterprise

DEIS Draft Environmental Impact Statement
DOT Department of Transportation

DR Demand Response

DSHS Department of Social & Health Services



DVR

EDC
EIS
EPA
ESSTA
ETC
ETP

FAR
FEMA
FFGA
FG
FHWA
FLHP
FLMA
FLSA
FMSIB
FONSI
FOSI
FR
FRA
FTA
FFY
FY

GA
GCC
GFOA
GIS
GPRA
GTEC

HB
HCT
HOV
HPA
HPR
HTF

IAM
IIMC

1S
ISTEA
IT.

ITA

ITE

ITS

IX Funds

JARC

Digital Video Recording

Economic Development Council

Environmental Impact Statement

Environmental Protection Agency

Evergreen State Specialized Transportation Association
Employer Transportation Coordinator

Employee Transportation Program

Freight Access by Rail Corridor

Federal Emergency Management Agency
Full Funding Grant Agreement

Fixed Guideway Modernization

Federal Highway Administration

Federal Land Highway Program

Family Leave Medical Act

Fair Labor Standards Act

Freight Mobility Strategic Investment Board
Findings of No Significant Impact

Findings of Significant Impact

Fixed Route

Federal Railroad Administration

Federal Transit Administration (formerly UMTA)
Federal Fiscal Year

Fiscal Year

General Administration (State of Washington
Guarnateed Contract Cost

Government Finance Officers Association
Government Information Systems
Government Performance & Results Act
Growth & Transportation Efficiency Center

House Bill

High Capacity Transit

High Occupant Vehicle (as in "HOV" lane)
Historical Preservation Act

Highway Planning & Research

Highway Trust Fund

International Association of Machinists
International Institute of Municipal Clerks
Information Systems

Intermodal Surface Transportation Efficiency Act
Intercity Transit

Intercity Transit Authority

Institute of Transportation Engineers

Intelligent Transportation Systems

Interstate Discretionary Funds

Job Access/Reverse Commute



LAN Local Area Network

LEED Leadership in Energy & Environmental Design
LID Local Improvement District

LMTAAA Lewis-Mason-Thurston Area Agency on Aging
LNG Liquid Natural Gas

LOF Lube/Oil/ Filter Change

LOS Level of Service

LRT Light Rail Transit

LTC Legislative Transportation Committee

LTC Lacey Transit Center

LTC Leadership Thurston County

MAA Medical Assistance Administration

MAC Maximum Allowable Construction Cost

MBE Minority Business Enterprise

MDBF Mean Distance Between Failures

MDT Mobile Data Terminals

MPO Metropolitan Planning Organization

MPR Milestone Progress Reports

MRSC Muncipal Research Services Center

MSA Metropolitan Statistical Area

MTP Metropolitan Transportation Plan

MTPPS Multi-modal Transportation Public Projects Selection
MVET Motor Vehicle Excise Tax

NEPA National Environmental Policy Account

NHS National Highway System

NTD National Transit Database

NTI National Transit Institute

NTS National Transportatoin System

OCPC Operations Communication & Policy Committee
OD Origin Destination

OR Operating Revenue

ORCA One Regional Card for All

ORS On-line Reporting System (NTD)

OTC Olympia Transit Center

OTP On-time Performance

PDC Public Disclosure Commission

PERC Public Employees Relations Commission

PIA Public Information Act

PM Passenger Miles

PMO Project Management Oversight

PMSA Primary Metropolitan Statistical Area

POP Program of Projects

POS Point of Sale - Pass Sales

P&R Park-and-Ride

PSATC Puget Sound Air Transportation Committee
PSCOG Puget Sound Council of Governments (changed to PSRC)
psp Procurement Special Projects

PSRC Puget Sound Regional Council (formerly PSCOG)



PT?
PTIC
PTBA

RAM
RAMP
RATP
RFIP
RFB
RFP
RFQ
RM
RMG
RPC
ROW
RRFP
RTA
RTID
RTIP
RTP
RTTA

SAFETEA
SB
SCAT
SCATS
SCIT
SEC3
SEC9
SEC 13-C
SEC 18
SEPA
SHPO
SIP

SIP

SIR

SMT
SOV

sp
SPEECH
SPSCC
State 105
STIP
STP

TAC
TAD
TAZ
TCM
TCRP
TDD
TDFP

Public Transportation Partnership for Tomorrow
Public Transportation Improvement Conference
Public Transportation Benefit Area

Revenue Allocation Manager

Regional Access Mobility Project

Regional Automative Trip Planning

Regional Fare Integration Project

Request for Bid

Request for Proposals

Request for Qualifications

Rural Mobility

Regional Mobility Grant

Regional Policy Committee

Right-of-Way

Regional Reduced Fare Permit

Regional Transportation Authority

Regional Transportatoin Improvement District
Regional Transportation Improvement Program
Regional Transportation Plan

Report to the Authority

Safe Accountable Flexible Efficient Transportation Equity Act of 2003
Senate Bill

Service Change Advisory Team

Service Coordination & Transit Services

Service Change Implementation Team

Discretionary Grant (FTA)

Capital & Operating Assistance Formula Grants (FTA)

Labor Protection Language (FTA)

Capital & Operating Assistance in Non-Urbanized Areas (FTA)
State Environmental Policy Act

State Historic Preservation Office

Service Improvement Plan

State Implementation Plan

Self Insurance Retention

Senior Management Team

Single Occupant Vehicle

Strategic Plan

South Puget Sound Environmental Education Clearinghouse
South Puget Sound Community College

Requires State to develop list of projects for annual process or development
Statewide Transportation Improvement Program

Surface Transportation Program

Technical Advisory Committee

Transit Appreciation Day

Traffic Analysis Zones

Transportation Control Measures

Transit Cooperative Research Program
Telecommunications Display Device
Transportation Development Financial Plan



TDM
TDP
TEA21
TEAM
TESC
TIB
TIE
TIP
Title 23
TMA

TOC
TOI
TPB
TPR
TOM
TRB
TRC
TRPC
TRPP
TSP
TVM
TWU

UAFP
UGA
UMTA
UPWP
USDOT
USOA
UTU
UZA

VCB
VMT
VOIMS
VP
VRM

WAN
WashARP
WMCA
WSDOT
WSRO
WSTA
WSTTC
WTIP
WTTP
WTS

Transportation Demand Management

Transit Development Plan

Transportation Equity Act for the 21st Century.
Transportatoin Electronic Award & Management
The Evergreen State College

Transportation Improvement Board

Transit Information Exchange

Transportation Improvement Program

Code of Regulation Laws, as pertaining to Federal Aid to Highways
Transportation Management Area (Seattle-Everett, Tacoma, Spokane, Vancouver
over 200,000 population)

Transit Operators Committee (PSRC)

Transit Orientation Index

Transportation Policy Board

Transportation Planning Regulations

Total Quality Management

Transportation Research Board

Transportation Research Center (U of W)
Thurston Regional Planning Council

Trip Reduction Performance Program

Transit Signal Priority

Ticket Vending Machines

Transportation Work Union

Urbanized Area Formula Program

Urban Growth Area

Urban Mass Transportation Administration (changed to FTA)
Unified Planning Work Program

United States Department of Transportation

Uniform System of Accounts

United Transportation Union

Urbanized Area

Greater Olympia Visitor Convention Bureau
Vehicles Miles Traveled

Vehicles Operating in Maximum Service
Vanpool

Vehicle Revenue Miles

Wide Area Network

Washington Association of Rail Passengers (also known as WARP)
Washington Municipal Clerks Association

Washington State Department of Transportation

Washington State Ridesharing Organization

Washington State Transit Association

Washington State Transportation Training Coalition

Washington Transportation Policy Institute

Washington Transit Trip Planner

Women's Transportation Seminar

j\winword\ rhodetta\ acronyms\updated.2/5/2010



i
—

R
Ih
i

ABojouiwiag
- )isueal
- Jo Alesso|9

ZO_._.<_Ome< ._._wz<m._. al7and Z<O_mm_>_< |

4..

$000Z 0Q ‘uojbuiysepy
"M'N ‘@NUBAY YI0A M3N LOZL
uojeId0ssYy jisuel] aijqnd uesuawy



Koeooapy pue mcoc:«ou ‘1oeuey

V1AV ‘uudlD £33ag
:Aq papdwiod

sapTuIUIo)) Spieog SUILIdA0D VIV
. :£q paonposd

densno Y yoer

TUSPISa1g 9O1A SADNISXT VLAV

Aoumgy, T praeQ TRUU ORI D) 19q0Yy 910D 'O Jre1)
SouUMOJ, °S [9BYIIN Te[IAL "IN TIBTITA 1wi[) ueug
I9ATOL 'V e poomZury ‘D 1190y ¥20ppeyd I Mg
[Bueis 'g 19194 pIeT ‘O M2qoy  SWWIS-SY00Ig 9S9ud([g

SJUSPISaI] A VIV

woszadireyD) 1Sed ©JeIpoWW] ‘TUIORQURL) ‘[ SO
Io0nsesl] -A1e101098 ‘wrenno) W paIid
noszodireq) 9017 ‘epououng ‘f pIeyory
uosiedarey) ‘wopLid poy

S10WO VLAV

y661 AL
UOIIBIIOSSY JISUBL], I[N UBILIdWY
:Aq paysyqnd

ASojoururia J, jisueiy, jo bmmwoﬁv




Luoyny uonejodsuely,

BOIY AJ1D) Sesuey ‘roqusy preog
29))1mmo))

SpIeog Surn1sA0n v Jv ‘wosiadirenn)
u201g D) PIBMOY

Vel

‘A[o100uIg

*92IN0S91 SAIRTLIOJUT
PUE 9[qen[eA B 2q 03 A1esso[3 o1) puy [Tus noA 3snn am pue Gooford STg} Jo
1red waaq aaey 01 paseard St sayMmmoOy) spreog Bumuroson sy,

'Spasu s19t0IsNd Furarss pue ‘suorjerado
ysuen) 3uisordun ‘suorstoop Aorod pood Sumpew o) [enuasss afpopmouy
peziferdads a10m pue orseq opuord wes 1e1) opm3 dus1sjor Apuey e sy
Aresso3 sty ‘1oa0MOp "SJUSWNOOP [EWI0] 1930 IO S}PBRNUOD ‘Suonem3al
‘sme] ur pesn oq Aew jey) swonmyop [e89] pue [eoruydd) ospard
2Iow oty 103 A)NJNSqnS e Jou ‘dArsmogaIdmod 1oyon st £resso[3 snyy jeyy
93pomomyde om ‘womppe up ‘suroshs Nsuer} 3uowe woAd pue suordar
U22M39q 1941p 9Fesn pue A3o[ourmis) jiswen; Jey) 9ZMB0091 9 M

(039 ‘smoniTeod ‘soamrmmon £10s1ApR)
SONIAIE JISURI) UL POAJOAUI SUOZHD pue ‘Ansnpm o) w so9kordmo
Mo ‘S19quem preoq mojsks JiSwen jo spaou oywads o) 09w 0y
popuredxa wooq seq Aressofs sty ‘Alreutd “(VALSD) 1661 JO 1V Aouspiyy
nopejrodsuslyy, soeLIng [epomuy pue mIsAS mopejrodsuwig,
IBUOREN oYY SWId) pojear-Jisuen)l JuodSl SI0W 10f  SuONNUGSp
SoAI3 osTe momipe stqy, ‘ooeyad] progq Ul S30UDI9YAI-SSOI0 JuedyIuds
sopuoid pue ‘(uonensmurmpy uonenodsues], ssey weqin paoejdax
Seq uopenSUmpy jjsued], [esspay ‘ojdurexs 10y) peeT w pasnpoxd
sem jerq) Aressoff y1qy snomsid o) sojepdn wonpe smyy,

‘MBojoununy, psuvsy fo Assoro S .UONRIDOSSY JISTmeLy,
JNqnd TedLIaury 5y Jo uonIps 19%e] oY) juasaid o pnoad ST 99))1mIwWo))
spieog Suruisson STONRIOSSY JISUel], oNqng UeoLdury oy,

‘sangesyo) Nsuel], oy

‘o1 &
P66T ‘ST A o~

e




"SONISISAIUN puk $10300I1T0D

‘syueynsuod ‘qusmdmbe yswen jo srorddns
pue s1smjoejnuenm ‘sspusfe Furauerd

pue uoneyodsmen jo syusurjredap [eso)
Pue 9Je1s se [om se ‘swayss yisweny onqnd
00p UBY) 5I0W S9PN[OUT SI2QUISW Y.L IV
"Ansnpur yisuer) onqnd oy Sunuosaidar
UOneLOSSe apex) jyoiduou ‘euonen oy,

"Anjsnpuy jsuen o3 jo ssskojdwe A1ostaradns

-uou I97J0 pue Sorweyoow ‘siojerado
01 payru] st drgsraqmom Ansnpu yswen om
ut s19310M4 Fmmuosordor wormm soqer tofew v

“Ayo119re pue [esorp

w832, 10 IMJns-mo[ ‘sed jernjeu pnbyy

‘se8 Jeanjeu passaadmod 10 aurdoad ‘[ouryya
‘louetpam opnpur sojdurexy ‘ourjoses

10 [3831p Iny[ns-y3| Jo pesjsur JIYA B
[odoad 0y pasn ore gomga spemy Bunnpod-moy

*3[0TY9A 9Y) PIeOq O JOU UONEIO] [R1JUD

€ Je s10j0mw 10 soudus £q paromod pue
wa3sks uorsuadsns S[dryaa 913 03 payoe)je
$31qed oreredss £q porredosd are sopmoa Y,
"S9pMoA 1a8usssed paromodun papuadsns
A SI]qeD [eLISR JO Wa)sAs OLIPoe Uy

"Juowdojoasp JoyIem

PUB 9DIAI9S I3WOISND ‘SUOTIRITUNIITIOD
‘suonerado spmaa peourape ginory S90IAISS
nsuen oa01du 03 pauBisap st jey) ASojouydsy
(SHAD swaysis emysiy apyyaA juadyyeymy

UBIS3Q padUeADY ‘sng, 906

'SIOSTL ITeYI[23Ym Surpnyout
‘sanmqestp g suosiad £q 9[qeasn pue
991 I3LLTeq JIE SINIIIR] YOIgMm 0] JUOIXD S,

(VLaY)
TONBIDOSSY JISuBL],
o11qng wedLIPmY

Qrv)
aoju) ﬁmmﬂg
pajemedjpury

SNy sApewIay

Aemmea], [eLoy

(SLAV) smaysig
uopejrodsueay,
Jlqngd padurApy

sng
uSysaqq paduespy

Aymaqrssaoay \}

™



‘Bururedreq 241399100 jo sasod.ind

10j jun Sururedreq o) ur sovkordws e

30 sanejussardar saisnpxa o) se 1afojdurs
o3 4q pazruBosar 10 Aouage juomruraaod
ojerzdordde uwe £q pojeuBisop womn 10Qe]

039 ‘sourmbuy 1owo)sSNO

oyads Surromsue ‘sompoyds Jururejurew
‘Burgoredsip ur ISISSE 03 SIIIYIA 193]] JO
TONERd0] JUALIND O} Syorl) JBY) A30[0ugos],

‘sonuoadr Sununos pue Junrodsuen) 10§
juomdmba [epads opnpout Aew i1 spIedIIR]
10 $)9¥21) ‘Suey0] ‘SUIod Wl SIBJ J091102 3Y) JO
nonuasur uo srafusssed syrmpe Ajeonewoine
jey) Jusmdmbs pue sjonuod Jo WASAS ¥

*9]2IY2A 9Y) pIeOq UO MIID 197)0 10 s10je1ado
o1 JnoyIm Jurerado Aem[rer oLyde Uy

*spoo3 Jo L10Aop ‘sosed

SWOS Ul ‘pue SqEdIXe) ‘SO[dTYaA Aousdrowms
‘isuer) orqnd 03 PIOLNSAL ST dYJeI) JR[NIIYIA
pue ‘soum) ure}19d 03 pajymi] 10 pajqrold st
d1Jer) 9[IqOWOINE [EULIOW YOIYM Ul BOIR Ty

W TI66T 30 1V Luspyyy uonejrodsuely,
90eLINg [EpouLIduy, 39§ ‘ST
woperdoadde jos Aew wonezioyne uy
‘wresSo1d e urpim omnjrpuadxo 10 wopediqo
j0 9d£y remonred e suonduwes gomgm 10
‘omm jo pouad osymads e 10] 10 A[9)Uyopur
1oy)e “%ousfe 10 weidoid [e1opaj e Jo
wonelado Tedof o) SONUNUOD 10 SOYSQRISI
YOIy TOTIR[SIZO] 2AnURISqNS ‘OIseq

W PAIR[NINIY ‘SN, 99§

*JUOUIOAOT
70 Aymurjuod pue Aneded IMOMIA

gSm £q pezirejoereyd st jey) ‘pue] jusdelpe
03 $S900€ 10] UeY] IoYJel OnyeI) y3nory)
10] Aremnad posn ‘arejy3noioq) sofem vy

juady Sururelaeg

(S7AV)
WIISAS Uo[IRd0]
3PIYIA dnewony

Qav)
mSAS wOI3d[[0))
aley syewoINy

Aemaping
pajemoIny

(Z9V) 2uoz
PajLYSIY oy

uopzLIONY

sng paje[nonIy

13301§ [eLLLY

2

st

‘osed
o) 3urpwop jo Amqisuodsar o) sey oym
‘1o12131q1R UE PafEd ‘Ared pary) renredun
e 0) 9sed 1197) jussaid juswodeuew pue
10qe[ 219hyMm soyndstp Surnes Jo poyow v

‘Auioyne 3123png o) sopraoxd

J195)1 UONR[SIS9] UONeZLIOYINe JY) SISED
owos ur 1nq ‘Ajroyine 328pnq Surpnoxd jo
supow mOWWOd Jsour oY) st 3oe nonendoidde
uy ‘sesodind porods 107 Amsesi], oY) JO
jno sjuomied oyew pue suonesnqo inoul o)
sopusde [eropoy syuirad jey) ssa18uo)) jo e
we 0} $19Ja1 Jey) wLIe) Arejadpnq [e19ps) V

‘swo)sAs Jisuer) Juowre

wrexdosd osywads e 103 Logine worednqo
pazuoyine JuIPIAIp JO SISISUOD pUB Me] 9y} Ul
senumioj paquosaxd wo paseq st )| ‘spuny jo
juswuBisse 10 TOISIAIP paquosaxd A[ioinjels
© 0] S19J2I Jey) mLo) Arejodpnq [e19ps) V

‘ssoooxd

Buruuerd pammbar o) Jo 1red se (LOQ 'S'N)
woyweiodsueay, jo jmaumaedsq ‘SN o

0} PanIWIQNS ST JUSWAI[S [BNUUE Y], "Jedk
Juo1mo 9y} ur uonejuswaydun 103 pesodord
are jeq) ‘(J1L) werdoag jusmaroadury
uopjejrodsueay, s;eore ue Ul poauILIuUOd
‘spofoid juawasordun uoneyrodsuer) ssoqy,

*SUOTJEOUN W O99[3)

pue suonepowwmoooe dofqnd ‘worjejrodsues)
ajeand pue srqnd ‘sjuomuronod

[ed0] pue 2je3s AQ papwoid OIS
quowfodwa ur sonmqestp yiw sydood

,~  Jsurede SjeurwILIdSIP 03 [E3S[]T 31 SR YoM
© 0667 I ssaxduo) Aq passed me[ SIYBL A

AR

uopRNIqIY

noneudoaddy

jmaurmoproddy

JUIWAY [enuuwy

(Vav) 0661
30 PV sapIIqesia
[IA STRILIDWY



"qI3ud] ur 1997 T4 0] ¢ wouy snq v
“qiBua] 1 $$9] 10 100) g7 snq v

‘SeaTe mopuu papuedxs gim
Afrensn ‘ssn BuroesyyBs 105 pardepe snq vy

"8LOT PUB 6G6T U99MIAQ paInjoBjnuUR
sasnq 0) wowmod juswdmbs resrueyoIW

pue 3und)s jueurmopaid og) yum snq v
"18us] Ul 399] € 0] 67 WOy snq vy

"901A19s QdURISIP-Zuo] paads-qSm

U1 9SN 10J SONI[IOB] WOONSAI YA Arensn
pue ‘sjuommredmos o3e38n] ojeredoss ‘syeas
Pax9eQq-y31g ‘A[U0 SI00p JUOY gim snq v

‘Teurmis) 10 dojs snq ssaxdxa
10 worye)s ysuer) pider [rer e o) srofuossed
s1oA1op pue dn syord Jey) 901A19s snq v

sdojs
JO 13qunu pajrur e yima 10 sdojs Jnogimm
91001 913 jo wonrod e sajerado jey) snq v

*I9030 9] 2A0qQe 2u0 ‘sjustmyredmod
193usssed oyeredas om) giua snq v

‘SIOPLLIOD D1jJex)

1ofew 03 smonpoUmOd Pm pooryroqy3ion
UeqINQns I0 BIIe UMOJUMOP B SB YINS ‘o[edo]
oywads e 01 pouyyuod vore we Suiares snq v

"Areroun)i we 1opun

137)030] [9ARI) 0 SNQ © JO OSN AISN[OXD o
paxmnboe oaey ‘eond poxyy e Je enUOd 913urs
¢ 1opun pue ‘9sodmd womwmos e 03 Juensind
‘ogm suosrad jo dnoi3 e Sunrodsuern snq v

"JIOTLIOD B SuIn)

snq ay3 uoym Jurod Sunoounod o1y Je puaq
jeq) siwounredwmos 1o3uassed P2100Tn05 0M)
I qI3uo] ur 910M 10 3995 GG Afrensn snq v

IzZIS-pIepue)S ‘sng

[[ews ‘sng

BupasyyBIg ‘sng

00T MaN ‘sng

dZIS-WNIpapy ‘sng

Apaaug ‘sng
I3p3dyg ‘sng

ssaxdxy ‘sng

393 3[gnoq ‘sng

JojB[noar) ‘sng

J11aeq) ‘sng

pajenonIy ‘sng AN

-

'sosnq snomaxd
01 poredwod samjeay udisop pue Funhls smou
sojesod1oour jeyy £/ 67 m peonponur snq y

‘UeA pue jisuey)

‘ueqanqns ‘vonyddsqns ‘az1S-paepue)s
‘liews ‘Buraasiydis Sjooq mau ‘az1S~wMpaw
‘£310093u] “13pany ‘ssaadxa “993p apqnop
‘a03B[NOID ‘193101 ‘pajenonIEe ‘udisap
padueApe opnput sod41, ‘spmeA oY) preoq
uo porres A1ddns ong gym opo1gas poras)s
-A[renuew ‘poypadosd-gres ‘pan-reqqni v

'S99 IO
9JeUg 10 3SNOY pajeudisop 0} suononysUy
UONENIUOd31 opnjour few pue ‘SuOnEIO[E

[euOndUNy pue [e10) 193png snorrea

[110] )9S moONN[osar Ja3pnq oy, ‘sreak
[E3SY 9A JO g3 10 198pnq [euoIssa1duod
943 Y1105 Funyes quopisaig o) Jo

smjeudis ayj Suinnbor jou jnq ‘ssarBuon Jo
SISNOH 410q £q passed uonn[osar juaimouos
© 0} SI9591 Jey) w1a) A1e1o3pnq [e10po) v

. *amjrpuadxs 10 uonediqo

10J 9[qe[TeAR spunj ayew 0} sopuUFe

[e19p9) 03 ssa13u0) Aq uaAd Ajzogne

Te39] 0 s19301 Jey) wia) £1ejo8pnq [e13po] v

'$}MOS 9y} U 9[qeIIIOFUD WIYO ST Yormgm
‘PreME FUIpUIQ PUE [eUY B YIM TONENIQIY

‘Sarey paonpa1 pue safregoins

porrad yeod ‘sofreys oowmios ssoxdxs ‘soBreyo
Su0Zz ‘so3reyd 13jswer) SOpnpIXs ‘opir Jjsuer)
U0 10§ JMpe 9uo 01 pagreys oonud oyy,

o por1dd yead-go, se waowy
OS[V °[eAIS)UI JUBISUOD B WO PO[Npayds
.~ Alerousd st oowtos yrsuen woym spourad yead

.. Bummasd pue Furwiow o) meemiaq pourad oqy,

uBisaq
PaduvApy ‘sng

(snqI0301A) m:m.

uopnjosay j128png

fuoygny j98png

uopeniqry Surpurg
aaeyq aseg

pouag aseq



*SOIAIDS

Ppue 13107 ‘s10)eY) ‘s901j0 Ssomisnq [rejar
JO TonenuIdWOd pue ‘Mofj olJen) ‘uonenyea
pue] 43y A104 Jo ®ore we 10 A0 ® JO vore
[EDISWWO) pue eI} [TRI1 WAMOIUMOP oY ],

‘(Laqpoay, ‘sng, 29s

‘snq £3[[043 © Se gons) oprgea JLID9[9 e 0)
90.m0s 1amod [enuad e woty romod sorddns
UOIgM WISAS O JOBIUOD PBOYIFA0 Uy

*1973530) suonjeursop poduelre

-01d wouy pue 0) FuroAen ur soqIqowrojne
paumo Ajajeartd Jo 350 pue osn o) sreys
91doad s10w 10 0m) 10yM JusmOFuEIe UY

039
‘soporyaa ‘sBurppmng ‘Aradoad se yons wayshs
ysuen) ongnd e jo sjosse w193-3007 Jo $3500)

‘SJUSWUISA0T

9JEIS 10 [eJ0] ‘TeIOPO) I djeurdLio

Aew pre gons ¢(s3s05 Sunerado j0u) sasuadxs
1e31ded Jisuer; 103 soue)sISse [epURL]

*3[2TY4 3Y) PIeoq uo Jou WONedO] [RNUD B
Je s10j0w 10 sourdus £q poromod pue soepms
199115 973 M0[2q P3IBIO] $9IqEd Juaom

4q paqadosd ssprgoa ysuen pagonuos
-ATenpuput ‘paromodun yua syyen

1901 poxyw ur Funyerado Kem[res oupse Iy

‘sjoodres

Pue s3snq 10 oue] Aemaay AISOOXY

. udrs

® 4q poymuapt Afensn ‘snq oy woij Jq3e
10 p1eoq wed s1o8uassed aroym soerd v

's108uassed Sunrem jo sousmuaaucs

97} 10} I9Y)esM 9Y) woly uonddjoid

pue Juness oproid o3 ‘dos snq e resu
Pa1onISU0d am3dNIs 19710 10 Surppmq v

(@g0) »siq
ssaujsng [erjua))

Areuaje)

[oodae)

s1s0) [eyde)

Rue)sissy [eyde)

18] 31qe)

Kemsng

dojg sng

19yS sng

'SME dljFex) Ul no 198 sjusmonnbar Sumoow
sjoodres £q posn osye sommomos nq ‘sporrad
poymads SuLmp 10 Kep [re 1oyyoe ‘sasnq 105
Aqreunid popusjur owey Aemy3my 10 19915 v

‘sasnq aseyaand 10 ojejpqeyar

‘ooerda1 03 10 spofoid worpnIsuos
Pa1e[21-50q 10] pasn ore spuny L1euoraaosip
989y ‘(Joy woneyodsuei], ssepy ueqin om
S€ UA0my A[I9ULIO]) 10V JISUBL], [R19Pa] oy
J0 € uondag ropun pojuerd Jurpuny [e1opayg

"901A138 snqojow pazruoned Ay pue
‘ooduea ‘ssuodsor puemap 105 pasn ‘oIsTe
[B1]U30 B WO URY) I3Y)LI SI00p Iedl 10 OpIS
y3noxyy Apoaatp parsjus Afemion Suneos
paywy pue suidus ad4)-sanoworne we qiua
Afrensn ‘aprgea 19110s 10 Suof 1005-g7 v

o110} ssappoen,

10 ,4oB0Y o[04, SB UMOUY OSTY *3[dIgaA

94} pIeoq uo jou 90.mos ramod [exudd ®
WOly SNM Pe3yIdA0 y3noryy jusrmyd Sumerp
1010w e 4q payradord ‘parssys Aenuem
‘OpIgeA JIswer) porm-1sqqna Qo9 uy

‘9914108

dojs-juanbogy w asn 105 SOMIIOR] WOONSII 10
sjusmmredwoo 98e33n] noynm pue ‘Funess
}0BqQ-A0] ‘ourBus pajunow-res: v mim
Afrewmou ‘s100p 101U pue JUoIy YIM Snq

*sdo3s

M3 A[2ATIRISI TIM 91ATOS ddue)sip-108uo] ur
95T I0] SANIOR] WO0I)SAI 10 sjusunredmon
98eS3n] JnoyIm pue ‘sjeos paxYoRq-43ry

i A[rewion ‘Aruo s100p juoiy M snq v

'SISEq Jeas-poarssal ‘predaxd e wo eare usard
& woyy suoxsjed jo roqunu pasjuerens v
103 pajpaado so1a10s ssa1dxa snq oINWWOD v

auey sng

. Iende)
Arenoparosiq sng

ueA ‘(sng)

Aaqpoay, ‘sng

jIsuedy, ‘sng

ueqInqng ‘sng

uopdriosqng ‘sng



(@go) wrusiq ssauisng [enua) ) 19)ud
JOU S0P [OTgM 9IAIIS [rel 10 snq [eIpRI-UON

X9puUJ LI Ioumsuo))

o) A[rensn ‘sestpm ormownoos uodn-paasde

ur safueyd Jo siseq 97) wo opem saLreres 10
sofem sookojdws m 9SBAIOOP 10 SSeOIOUT Uy

‘sjusmue

9In01 J1suer) pue sAemysiy ‘3109138 Jo
Iaqunu e urejnos Aew jey) sdin jo seainos
Iofew Bundoumos mop [euondaIp [e19usd
¥ SMO[[03 jeq) pueq [esoryder3093 peoiq v

"S9UB] 19730 9Y) WO dSyyFen Jo
40y g3 03 arsoddo st onygen snq jo mondap
943 YOIYM TO $ISNQ I0] SUE| PIAIISIY

‘suopejrmIy

uopEd[Iqo YIm SO9)IIImod suonerzdoidde
341 Aq pajr] wooq sarY ‘19A0moy
‘suonednqo soueapy ‘smopeadoadde

JO 2ourApE WI parmour oq 03 suopeSiqo
Sumrmrad Auroyine 3a8pnq Jo woj

€ 0] s19701 Jery) wid) £1e198pnq [e1opoy v

‘monnpod re 9snes gorgm suorssture
°[Iqomolne Fupnpa 03 Aywesyruds
aInqLNuod yorga syoford Kemydm

10 JISUBL) 154119 10 S[qRIIRAR SPUN) [R10pa]

‘ue]qd uopeyuamadoy

ae1S e jo suorsiaoxd oY) 100w

swes3o1d pue sweyd wonejiodsuen I9qjogM
U0 paseq st pue {(L0Q ‘S'N) woperiodsuesy,
Jo ymmaedaq ‘g’ oy pue (sQJIA)
suoneziuedio Sujuueid ueyjodosjom

4q pammioap st Ljrmzoquos ‘sprepuejs
Airenb 1w poseq-yresy Burarejurew pue
Burureye Joj swerd Kenb Ire oyels oY) M
JUR)STSUOD ST ‘wira) Fuof o) 1940 pue Sjogm ©
Se ‘swapsAs jrsuen) pue Kemydny 1og Buroerd
93 samsus yery ssad01d BmoSuo oy,

UA03SS04)

(V10D) sdusmorry
8uiary-jo-150)

J0pLLIO))

auBy Mopenuo)

fromny penuoe)

OVIND) Anpend
11V pue uwopespy
aopsaduo)

Ayymaojuo))

« UOBIPIRY], 998

‘me] Aq paxmbar 1 Jey) uonenqry

“I1e ey 1o)q3y
st 1odes DN ‘omssord Y3 19pun paioys
sed [emyeu passordmos ‘ony dAnRwINe TY

JIINmmWo) ‘rrey, 228

‘O0TdS 10 jI0M pue Swoy
U99419q Alrem3ar sjoaen) oym uosiad v

' aopesqQ, 298

*SIONIpuod

Buppiom pue smoy ‘sofem se sI9)jeW
qons 3uIqLSIp PRNUOS B 1O JusmwesiSe
a1 03 s1afojdwo pue saanejusssidor
UOIM I0qe] waom1aq suonenofan

- ‘S]ony pue sopIgaA
oyads 10 sprepue)s worsstwo sapraoxd

OSTe 39¢ 273 Isjuejngjod Jre snorrea 10y

sy amsodxs pue swoneNUAITOd 9Iqemore
103 SpIepuejs [eropoy oy Sururejurer

pue Sururene 105 euoynd SoySTqe)s?

YOIgM UOe[SI3S] [e1apa) sArsuayaxdmos oy,

«101B[NDIY) ‘sng, 998

w13LIRY) ‘sng, 9og

uoneIROO)

uoneIIqIy
Arosindwo))

(OND) sen eamey
passaadmo)

12y Japnummo)

J9nmmwo))

Judmmmmo))

Sujuyedreg
3ApdR[I0D

(YVVD) 0661
Jo symampuamy
- PV a1y aesp)

sng Jo3e[nagr)
sng Jayrer)



11

‘(spuny Arenonansip) ¢ [ FRETN
01 (spuny B[NULIO}) QT pue 6 suoydeg
U29m19q srefjop pajeridoxdde jo oner v

: "(VdAN) 19V Lorjog
[FJUSWUOAUY [euoneN o) 49 pormbor
oIe sjuswo)es (spoford paisisse-A[Te1apay
Tofew woiy Gunmsax syoedunt eyuswrmonans
Ay11 30 Apmys sarsuoya1dmods v

wAAvay ‘ney, 99g

‘Junowre rejop wnuwxem

10/pue wnwrum © se pojeuBisop oq ues
YrewIes og) 29foxd remonred e 10] pasn
3q woneridoadde wns-dwny [esouss srow v
Jo 1red jeY) ssarduoy 4q woneuisop oymoads
94} 03 519331 Jeq) w19 reyo3pnq [e19p9] v

*SI00p

Smsop pue Suruado Burpnpour ‘dojs e
s1a3usssed wo oye) pue 98reqosip 03 pamope
St UIEI] 10 3PIYoA B um panpanos og

. bmo

® JO (@gD) 1»1usi1q ssampsng [eua) sy
UM 9)no1 apyngs 10 doop & mo Sumerado
OP12A Jisuer) femoping pojemojne Jo odfy) v

‘durnIURW
10 sxredar jo asnesaq sAneradom
ST 91°1yoA ® yorgm Surmp pourad v

#2193 3qno(y ‘sng, 93¢

‘Me]

198pnq poouereq ot a1 39s syt Surpuads
Arenopasosip o) 4q pasodun s)urensuos

21 03 P3(qns st pue sq saoneLidoadde
[enume £q pafjonuos surerSord

sassedwoous Furpuads Arevonamnsiq
‘oIjewolne jou ot uonnqLIsIp asoym spury
Aue 01 s10501 1R1) Surg) Areyo8pnq [e19pa) v

Buipuny ysuery,
Ie13pay ‘Aynby

(S13)
Juawdye)S 3oeduny
[ejmdwuoIALy

(Kemprey) pajessyy

yieuLey

sy, [pag

(Wd@) ses0py
d1doag umojumo(y

amnumoy

Sng ya3q qno(y

Buppuadg

Areuonauasyq

SN

0t

: Py ssouisng [rewrg oy
30 ()8 uondag 1apun (vgs) wonensmupy
SSmsng [rews oq) 4q pagejueapesip 2q

0} punoy srenpiarpur 10 soyLIoum 19430 Aue
PUE SUBSLISOWY WeIPU] UeISY 10 swesLowmy
dyed URISY ‘SuedLIomry sAneN ‘suedLIS Iy
oredsry ‘suesuoury UeILITY apnour
S[EnplAIpur pagejuespesip Ajesrmouoos

pue AJrenog "S[enplAlpul pagejueapesip
A[reormonos pue AJTeo0s s10m

10 5uo £q pajerado pue paumo ssoursnq v

uAIsuodsay pueun(, 298

‘uonjeyrodsuen Jo juouredap e sey ospe
9JeIS Yory ‘preny iseo) o) pue Swddgs
‘wonejrodsuen ire ‘speoaqrer ‘skemySrg
‘mopertodsuen onqnd Swpnpwm suresford
uoneodsuen [esopay jo uonensmImpe

10y 91qrsuodsaz st jey) Juoururorod

[EI9p3) oY) jo Juounredaq [oa9] Jomqes agy,

W' OprYy-e

-[eld. PIJ[ed OS[Y ‘Bore IV1AISS 5, W3I84S o1y
UrIIA. uonesor Lue je soum) pofueire-oid je

Buny3ie pue Smpreoq sisSuassed M sasnq
10 sueA Furzmmn 9DIATIS 9JNOJ-Paxy-UON

"SOST JIT0 0 PAlIAAIP 9q Jouues pue
‘osodand oymwads e 110ddns o) 4[uo asn 105
SIqR[IeAR STme| 4Q YoM soTuOwW JO 92.1mos v

“19yjoue 03 91n01 Suo WOl pue 03 10 2Fered
€ woJj pue 03 udYo ‘preoqe srofusssed
N0 S[OIYaA JISwer) € JO Juswmasow g,

in L

@gw
asudasyuy ssaupsng

padejueapesiq
pRy-e-e1q

Low
uopelrodsuesy,
Jo jmaumaedagy

aA1suodsay puews(y

3danog
Buppuny paesipaq

T peeq



¢l

‘puny (OVIND) Anpend

a1y pue uonedniy uoysaduo)) ay) pue
(d1S) weidoag woneyrodsuedy, 30elIng oY)
ore spunj gons jo sojdurexy ‘SITOWUISA0S
ae1s pue (SOJI) SuoneziuediQ Sujnueld
uejrjodoajdy [euordar £q poproap se ‘spsfoxd
" uwoneuodsuer; 19yjo 10 ysuer) ‘Kemydry
10J Posn 9q WED YIIYMm SPUNJ [EI3P3) AS0Y],

*SqedIXE)
pue aAisuodsal puewap SYIUN ‘SUOIRUIISIP
pue suidLio sures oy} s9a19s din 9ynox
-paxyy yoea suorjedo] oywads 03 srofusssed
1oArop pue dn yord 03 3uiddos soporgaa
I 2001 dy1ads e Fuore siseq SMpayds
-paxy ‘eannedar e uo papmold 91198

‘JIsuen)
Aemopingd paxij, Se $Je0QALI9) puR $3YOROD
Koo ‘suonerado snq Aem-Jo-3y3L1 AISNIXI
sopnpour osfe uoneside] Surpuny ur a3esn
resopag (rex g3y ‘rex pidex “39) osodmd
JBY) 10] POIONIISUOD ABMIPING UMO S|

w0 A[uo 91e12do wed Jey) SIOTYIA JO WIISAS v

, TONJBZIILIDPOTA [IBY,, 9°S

‘Ajanpoe euonerado
JO [9A9] 21} JO 2A1ddsSaln JuRISTOD
A[2AnIe[01 SUTETISI JRY]) 1SOD JO2.0PUI UY

(v661 ‘0¢ 12qmerdas 0 €661 ‘T

15900 WO SI p6 XA “F'2) SpuS I YOIy Ul
1804 Tepusyed 9) Aq pojeudisop SI IeaA [eIsy
oyl ‘0g 1equedog Sumoroy oY) wo spus
pue T 13q0PQ Surdaq gorgam JUSWIUINA0S
[e19p9) 91} 103 porrad Surjunodoe Ajreak oy,

spuny d1qx[q

ajnoy paxig

wW3}SAS
AemapinD paxig

‘ UOTJRZILIIPOJA
AemopmD paxig

1500 paxig

(39) awvax [edsiy

#

o
AN

(4!

"193eA JO ApOq
© SSOIOB 921AI9S 3jnod-paxy Suipnoid jeoq v

,19paayj ‘sng, 998

‘JIsuer)
s1qnd 03 souegsisse [eoueuy jo wexdoxd
[e19p3] 9y} SIGISTUTUPE YoTysm uoneltodsuely,
30 jusunpreds( SN 271 Jo Adudsde oyl ST VIA
{(V.LNN) monensmimpy uonejodsuery,
SSRIN UBQI() 97} SB UMOWY A[IoMWI0]

"ow) UWOAIS Aue Je 9OIYA JISuRI)
e Jusn s1ofuossed snorres £q pred 2q 0}
S1 gonw Moy 2urma)op 03 dn 3os wrajsks aq L,

‘SOSBINAP 10 SOSBIOUT OIB]
o3 spuodsox drgsIopLr gormgMm 03 JUIXd YL,

‘ONUAASI I3)IRYD SIPNIXD (SIPLI
105 juowded se s1ofusssed 4q waard sydrasar
ssed pue suayo) ‘s)9yo1) ‘Ysed JO onfeA

“OpPIMTA)SAS

10/pue spow [oes 10§ sasuadxa Supesado
12101 4q 2nuaAax xoq 3xe} 3WpPAIP 4q

punoy ‘soxej 128usssed £q poroa0d sasuadxd
gunerado jo wonrodoid o) jo amseay

,ssaxdxy ‘sng, 999

‘spafoxd pue smer3old souelsisse [BIIPI]

JO TOLJRUIPIOO) PuR MIIASI ‘TOTIEN[EAD

oY} Ul SHUSUIIIIA0G [830] pUE RIS YIIM
wone1adood 103 serusfe [e19pa) 0) 2duepm3
soysTuIny jey) 9Anda1p repuspisard v

“SOOTY9A JISUE) 19710 I0 $3snq £q pasn
2q Auo wed jey) AR} 1910 10 ABMYB v

‘oued redns
pue uresd ‘a0 se gons spnpoid [emmoLde

T [onJ [oyoore pmbr  fan} sAnEwIANE Ty

woiy peonpouid ‘e uey) 1omesy todea

jeoqhriag

sng 19padg

VLD
nogensIUIWpPY
ysueLy, [e1opayg

ampPNys aaeg

fppserd s1eg

anuaAdYy xoy aaevy

oney
A13A029Y xoy 318

sng ssaadxy

- TLETT
J2PIQ) 3ADNIAXF

Kepd .
-JO-yBRy 3AISNPXY

[oueyly



ST

« TEPOWI[NW, Se uA0uy OS[y ‘Sopow

SNOLIBA JO TmONEUIpI00d pue uorersdooo
30107 *sworppounod wopeltodsues) urpnpur
‘wonelrodsues) jo spow oo wey) 10w JoyE
10 9A[0AUT YOTgM SINIALIR IO SINSST ISOY ],

'S3SED JIOT)

pajuasaid aaey juomoFeuew pue sogey yioq
1oye s3urns oxew o3 Ayred parq [enredum

ue Funyse £4q ‘yuomoarde SurmeSreq DATIOSNI0
MU © JO Swi19) oY) Je maLLre Jo Sseooxd oy

L K3dI3U] ‘sng, 09§

:»Agtgs

SHALI) ®dLsury Jo 491005 AemyBiy

APIYAA IuaBi[yug, ose 995 ‘Bunfem
~uoIsIp pue sisdfene ‘uondsored ‘Buramerd
QA SISALID ISISSE YOMYM ,SO[OTA JIews, pue
(STAY) waiskg monesoy apiqal spemorny
‘(SLdV) smayskg nopeytodsuesy, oppqng
P3DUBAPY isopnpout SHA] ‘Juomoeuew
pue SuLojmow oyyexy axoxdun o) pauBisop
uopeyrodsuer) Kemydry Jo swaysis pajemony

"O[OTY2A

97} pIeOQ UO JOU UOMEIO] [RLUM © Je
$I0j0W 10 SIUWIBUD £q paramod pue sspIgea
93 03 pagoene sa|qes Fuom £q paypedosd
SoPIMaA paromodun ym sopesd dosjs uo Lem
-JO-1y31x sa1sNX 1940 Smesado Kempres v

L)

[epouLIajuy

uoneNIqIy 3saI33uy
sng A3paa3uy

(SHAD)
swsLQ Aemydry
APIYaA Juadifrayuy

Juelqd panjpuy \}

e

14}

"Me] AQ poururIa)ep

ore somjrpuadxe pue Sasn punj Jsnr)

{saxe) [9N] 10J0W SB YINS $99] pur $OXE) I9SN
-Kemy3ry [B19PO] WOIJ PIALISP SIB SONUIADL
pUDJ ISTLL], ‘JUNOIDY JISUBI], SSBIN 2]

pue JUNoXYy Aemy3ty oY) -- sjuncooe omy
Seq puny ST (9667 JO PV onusasy Aemydiy
am £q PAUST|qeIs? puny IS} [e19pa) oL,

~P3dg gdiy ey, 298

J'SOUR] 1nWwos,

10 sfemisuen, ‘skemsng, ,‘same; AOH.
PA[[EY SIUB] OLFe]) ATSTIXD 9ABY SIWNSWOS
S9pPMaa 3saq ], ‘joodres pue [ooduea ‘snq

B 2Ie SpMmea Auednooo g3 jo sojdwexg
'suos1ad 210w 10 om) A1red wed JeT) SOPIIA

~Aaeay ‘rrey, 008

"2Jnor remonsed € wo wodLIp owres
oY) W Bulaow SIOIYAA Wosm)aq [eatojur Qumy,

‘S9s®D 119Y) pojussaxd

2AeY JudwWoFeUR PUR 10GR] §)oq 19)e
UOISIP © oyew 0) Ayred pryy renredun ue
Sunyse 4q Yuomoorde Buyuredreq aapdaqpos v
Jo uwonejardiayur 10 wonesndde o) 3utajoAur
andsip 10qey e Sursjosaz jo ssevo1d gl

"umojumop doys 10 y1om

Oy 5JuapIsal weqInqns Aq pasn wa)jo0 Isowm

- Pu® (@9D) PLsIq ssousng [enua) oM
SpIsINO pajedo] A[rensn Suryred 105 vore wy
W6

uopaag, osfe 99§ ‘monjerndod rems renonen
Jo 98ejuonrad s.oye)s oY} o paseq aje)s

o2 0] PIINQGLISIP I8 [OIYM ‘DdUR)SISSY
JISueL], [y pue weql() [rews 10§ werdoxd
81 noAg o) ut spuny “3'5 ‘mey ur paquosp
SE[MULIO} JO SISeq 9y) wo syuardor Jukenb
03 pauonsodde 10 paynquusip spun,g

puny
snay, Aemgdiy

. ey p3ads qdiy

(AOH) 2p1gap
£>uednaog gl

ey Aavay

Kempeay

uopeniqry
urAILY

Buppreq a3upy

spuny e[nuriog



LT

Juopneyrodsuray, o1qng, 99§

*goue)sisse norjelrodsuen)

SSeW [BI2PI] 10] PIsn ST JUNOIOe SIYJ,

‘(66T W s1ua0 G'T) poserd st soxe) [ony 10j0W
WOI] oNUSASI pun,j ISNA], Aemysiy [e1ops)
o) jo uoniod pajeuSisop ' YoM O ‘76T
JO PV ooue)sISSy uoneyrodsuel], 99eJING

o) AQ poysIqRIS? ‘Junodoe [e19ps] oYL

. uopeaodsueyy, orqng, 295

*SO66T A[TB2 pue SORGT 91B[ o) W udyeliapun
110330 Aomod ooz isueiy, sAnsnpur

o1 jo 1red se padojossp sem oseryd

93 ‘suorsop uonelrodsuen) pue Ajenb

Ire ‘osn pue[ JO UOTBIZSIUI pue Sjyouaq
sJiswen} uo uonesnps snqnd ‘suresSoxd
apIgaa Auedndrdo ydiy ‘Burreygsapir

apnpur 0} uoneliodsurry s7iqnd euonpes)
puoksq sogoeordde pue sosiarss spnpm

0] 9]01 1191} puedxd YOIM STIAISAS JISURL],

‘SIed [rel of)

" Jopun pue s[rex oy) uo syudewm jo uorspndal
10 uonpdemIe o) AQ w)sAs Kemapind

paxy e Buore pafjadord st yormgm Aem-jo-jydia
2AISRIX? I WoISAs uoneprodsuer el v

‘2P
e Jo Ayedes xoBuassed [e10] oY) SnSIoA
poiLed Arenyoe sxo3uassed Jo oner g,

“Ire wer) 19143y st 1odea ON'T

*amssaxd ojerspowr ropun pue samjeredma)
0] £19A e JoUTRIUOY odf)-9[10q WNNORA B WI
pa103s {pmbry © somod2q 31 JeY) OS JIOYUSATR,]
$39139p (92~ Jo Jmod Suoq ) MOTq

0] p2100o sed remjen e {[onj cAnewIME TY

uoneprodsuedy,
SSBIA

1UNod0Yy
JISuBL], SSEN
jsuBL], SSBIA

B
o

Amqon
Jo saafeuepy

(ao7-8Bpy)
uoeAY] opauBdey

Jojeq peo

(OND s®d
[emjeN pagonbry:

91

S BT ‘118, 998

‘sopaooid [e1opa) 19G10 pue

Surpuny [esopsy ur juommiean renbs oArsd01
skemy3rq pue JsueI] YomgMm Ul TONRNIIS

Lue ‘A[rerous8 ‘ooeds Suppred e jo jeqy

03 renba st ssed jjsuvn B JO OnyeA 991)-XE)
‘A[qiuow 23 Jey) os syyouaq uorejrodsuen
9240jdws 03 10301 Ose Aew (syoofoxd

ysuen) pue spoford femy3dm 105 suonrodoxd
Surpuny [erepsay 03 yoreoidde peouereq v

“dr13 winyex o1y 10§ woneredoxd pue

ske[op Jo A1940221 91} 10y pasn ‘din) wmyax
o 103 9xmjredap 9y pue 2)N01 € JO pud oY)
JB [BALLIE U9OM)2q S[NPAYIS € OJUT J[ING S ],

*o[o1yoA uopeyrodsusy
a1pqnd e preoq o3 woness e Je jo paeddoip
pUe USALIp OIe SIonmmod dxogm doeld v

*sdo3s 10 SuOME]S JISURI) pUNOIE
puej jo juowdojaasp 10§ 103095 djearrd
pue onqnd oY) 4q woYEISPUN SAMIWIA

*9[NpaYos PexIj B UO J0u
nq 9)no1 paxy & uo pajerado Arensn spIgaA
POZIS-WNIPa 10 [ewS ‘pauMO-A[oIRALIJ

‘nonedpnsed snqnd Suznmn

suorspop syew pue suondo uopeyrodsuen

"~ y3rom 0} sopusde Juruuerd reuordaz

U0 90UEIAI pasearout oY) pue (BSI0A 014
pue) Jisuen) 10§ spunj Aemy3ny owos asn 0}
Lmaqe a3 ‘nsuen 10y Surpuads pazuomne ur
soseorom pojuopadaxdun o) ,‘wsepowLIS)UL,
uo siseqdwmd o) Jo osnedssq uoneyrodsuen
90BJINS UI RIS AU ® Poplerdy VH.LSI

'sreaf xis 10j urexoxd noneyrodsuer) soepms

[19p] oY) PIZLIOYINEI Jey) Ae] T66T YL

~

ey 398ry

PR Buikeld pa]

amy], J3A0Ae]

PRy pue sSTHY

juomdopara( jugof

Kouyif

(VaLsD

PV Ldupmy
oopeiodsueay,
JJeLING TEPOULI3)U]



61

00T MON ‘sng, 998

"syode

pue sy10d 03 ssoooe pue uopeliodsuery
a1qnd ‘(SHN) waysks Kemysiy

[euoneN 2] sopnppur SN 9Y], ‘90Ismwod
Teuonewtayur w wonisod jusunmosid

suonjeN ay1 Suntoddns pue jusmdoreasp
o1rmou0ss Junowoid opym uonnpjod ire

pue wondwnsuod £319us 99npa1 0] IouTRm
pejroumodIa)ul ‘payIun B wr uonejrodsuen) jo
STLIO] [[e JO Sunsisuos mwaisds [epomisguy wy

*(SIN) wajsdg nopeprodsuely, [euoneN o)
Jo juouodmoo Juo st {(VALSI) 1V Luspiyy
uonejrodsurl], depng [epouLIdjuy 9Y)

ul pouyop ‘SHN 9yl ‘syuomarmbar asuoyop
.[euonen SUnooW puE [9AkI) [UOIFOLINNM pue
9Je)sIojul ‘SuOrjeUNSIp [9ARI) Iofew ‘sanIoe]
uonelodsuen ofem ‘s1ajuss wonemndod
1ofew Suraras sojnou reurore redourd

Jo wajshs pajounoorayur we opaoid 0y 1opI1o
u1 Aemy3iyg Jo sspm ppQ‘sST Aeremmxordde jo
Bupsisuod wo)sks moneyrodsmen pasodoxd v

JUOWIOIATD

wewny 9Y3 jo Ayrenb oy3 Surpopye
Apueoyrudis wonoe [e1opay 1ofem L1oa0

10] (S1d) judwale}S Pedumy [PjusMHOIATY
ue jo uoneredsid Fuummbos ose ‘syresd

jo reaoxdde o se gons suorpe [e19po]

3o spedu [ejusmUONATL 27) JO SISA[EUR
Suinnbar mey [e10pay sarsuegordmod v

‘Swo)SAS Aemapingd pajemojne

10 [red AAwaY 1910 QIR S[IRIOUOT SO

‘Trel 10 wesq 9[3wis ® Aq pomioy Aemopm3

€ SO[ppe1s 10 woly poapuadsns st sred jo uren
10 Ied [TeI B YOIYM UL ABMTRI OLIOO[ Uy

sng 00T MaN

(SIN) wasdg
uoyelrodsueay,

[eaoneN A\

(SHN) wasis
AemySiy [ewopeN

(VdAN)

6961 3o Y Lorjoq
[eIudmUOIIATY
[euoneN

prerouopy ¢

81

"I9Jem pUE Ire ‘DUE[ SB YONS SI0INOSII JO
Anrenb a1y wo 5309330 M2Y) pue AjAnde [PARn
‘Knanoe s1mouods ‘asn puef Jo sI15LI910§
Bunfew ur jsisse 03 srouueyd wonelodsuen £q
pasn ([eonewroyiews u2)j0) (003 [eINA[RUR UY

‘uonjeyrodsuer)

os11qnd Bursn o8ejusssad oy 03 pasoddo

se soqiqowoine oyestrd Jusn ojdoad jo
98ejua01ad a3 9qLSAP 0) pasn Apusnboig
‘uonelodsuen Jo SULIO} 'SARUId[R SSh
o1doad Auewr Moy SEQLIOSIP YOTgM W) W

Jas1ad1oyud ssauisnq padejureapesip,

F os[e 93§ ‘suonenSor uoneyiodsuely,
e jo juaunredsq ‘S’ 1opun sonuouUIT
SE PIUYIP OIB OYM S[ENPIAIPUI D10

10 2U0 Aq paje1ado pue paumo ssoulsng v

:.?“Q: m—_é " Dom

‘BAIR UR 10J S95§9001d
Suruuerd 1oyo pue uorelodsuen weqin oy
mo Suif1res 10y o|qrsuodsar Suraq se spemiyyo
Pa399]2 [e20] 4q pajeuBisop uonezmuesio oy,

‘se3 [emjen woiy

paonpoid Aqreund (e wey) 1omesy zodea
i [ony [oqodre pmby € ‘ony oAneuIaE Uy

W IZIS-WINPI ‘Sng, 908

. TOTRIIOUOD,

Se umowy Os[y ‘suonjernofou Suneoey

pue oprs yoes Jurposunod £q juowafeuew pue
uorun 10qe] B ussmioq juowossde sfeinoous
03 &yred pryy renredun ue 4q suoyg

*901AI9S WOI]
921Y24 JeY) JO [eAODI $3010) Jusnodwmod

. [BJIA B JO 2M[Te] 910J9q S[9ARI) SIIYOA
JISURI) © JeY) SO[IW U dURISIP 9FeroAe oy,

PPOIN

nds repoy

@gmw) asudaauy
ssouisng AjLiouypy

(omdpN) Aemyrey
aejrjodoayagy

(0dmW)
uonezimedap
Sujnuelg
uejodonapy

[ouegIaly
sng 3zIS-WNIPaA

uoneIpa

Jgam)
sainieq usomjaqg
adue)siq uvapy



12

‘sdiny oy

Jo qiBus) 93r1oae o) sowp sdin 108massed
payurun jo raquinu oY) Sukjdnmu

Aq pamuiejop ‘soporyes ysuen uo siofusssed
4q pajearn seqw jo 1oquunu 103 L

"SPIOS P9399[103 9Y) winq 03 waIsAs [011u0d
PRIeI00sse pue Jun 9AneIausgal v sopnpur
Afe1ous3 pue weasns jsnegxe S 9o1y2A

& woyy (*939 900s ‘sprjos) sajenon.red

913 jo uonod e soAOwAI YoM 1) Y

*SUOI}BI0] 2597
WOy SI[OIYA JISURL) PIROQ USY) OYM SISALIP
oiqomojne 105 seare Funyred pojeudisag

‘sua)sAs wonejrodsuer)

3)N0J-paxyy 2SN 0] J[qeUN I8 OYM

SOLITIQeSIP [l S[ENpIAIPUL 10] 066T JO (VAY)
10V sapiiqesiq Pw suedLmy o) 4q
parmbaz 901195 wonRIIOdSTRT) s]qereduo)

‘opew

st Aouow jo juowked renype ue o Je jmod
) ‘monediqo ue 190w 0) opew juomAed

® 0} s19Ja1 Jer)) wi9) Arejadpnq [e19pa] v

*SITOWUIAA08 WOy

ooweysisse Surjerado pue 3914138 snq J9gaRM
PU® 1so10)ut ‘FUIST)IAPE WOLJ ANUAADI
anu3A3. x0q axey Surpnpom ‘9o1A108 Yrswe

Jo monersdo oYy 10§ 10 woy paswrsp sydieoay

"SR

S[9s pue sonmey pue juowrdmbs juar
‘soporgaa oje1ado ‘SBmpnng pue juowdmbo
urejurew 03 Iopo ut Juswdmbo pue sanddns
‘sTeLrojem ‘sofem ‘sovreres w pred SOTIOAl

'SanuaAal Sunriedo
snutw sasuadxa Bunerado [re jo wns oL,

SNl 108uasseg

deay, ajenonaeg

107 3pRy pue yregq

nsueneIRg

AepnQ

anmaAdy Fuperadp

asuadxyg Bunessdp

\k)ni’
1Y 3uneisdg ¢

™,

0T

*SJuowWuIIA03

9Je1S 10 [80] ‘Te19p9) MM SjeurdLio

Aew pre gons {(sysod feyrdes jou) sasuadxs
Supessdo ysuern 1oy 90UR)SISSE [RIOUBUI]

w'porad

aseq, paJ[ed OS[Y 'PINPAYdS SI 90IAIS
Jisuer} sS3] pue 1omM0[ A[rerouad st Ljanoe
[oAe1) UayM Aep o13 Jo sporred ysni-uop

‘Posn 2q Aew Spuny 2s97) YoM Je 9jeI

913 sjonuod jsnf 31 ‘spung Jo wonesoe 10
Juawuoptodde panpoyoss a1y oz jou soop

1 pourad sum paypads e Furmp paednqo

7y 9q Aew jey) S0UEISISSE [RISPO] JO JUNOWR

o3 uo s[nq suoneridosdde ur paserd jpum

© 03 s19391 Jey) wia) Lreyedpnq [e1opay v

4 JUSWIIITOD, B SB

UMOWY OS]y "POIDAIOP 9B SIOIAISS 10 SPOOS
oY) UAYA W) SIMINY SWOS I8 10 AJSJerpoTT
$321A198 10 spoo3 10] Aed 0) jusmruIsncd
[e19p9] 273 4q Jusmaase we ‘Kepno

U UI J[0sI M Jey) Juswaside Surpmq

© 01 sI0Jo1 jer) wio) Are)s8png [e1ops] v

‘9pIXOUOW UOQIEd pue

9u0zo se yons ‘syuejnyiod Ire 910w 10 Su0
10y sprepue)s Lyrenb e [eropoj oy Suturepe
jou se pajeudisap seq (Vqg) Lously
u0nI9J01J [RIUSWUOMAUT §*() Y] Jey)
$9181§ pairu) 93 jo uordas omdeidoss Luy

JUAWIITOD [erOURUY [220] JO 90139 o)
PUE S)MSI1 SISATEUR SIATIRUIOE ‘SSOUIAIIAYD
-1S03 WO paseq ‘ma)sks Kemopind paxyy
Bunsxe Aue jo worsmelxs 10 waysAs Kesmopin3
PIXY M9U © JO TONONIISUOD I0] J[qe[reAr
SpEW SIB Spuny AIEUONAIISIP 959y,

‘(v uonelrodsuery, ssepy ueqIM) 91 S
uAOwy A[10ULI0J) 10V JISURL], [RIOPI] o) Jo
(D¢ wonooag 1opun pojuerd Surpuny e1opag

- souwsIssy
duperadQ

P3G Ne3d-IO

aopemyy
nonesqO

uonedqO

A By
judsurure}IBUON

RS MaN



Y4

*9JB)S YOB3 JO I0UIIA0L) 2] 03 A[fenyrur

03 spunj oY) {9nJeIs UI INO 39S SB[NULIO]
o PIseq ‘Seare PIZIUBQIN 9PISINO SWID)SAS
nsuern snqnd o) syuesd sozuoyine jey)
‘popuswe se ‘($96T JO PV uoneyrodsuer],
SSBJN URQI[] 9] SB umouy A[1omio))

1PV JISuRL], [BI9P9,] 973 JO UOIDAS YL,

‘ajerrdorddeur

I0 JUSYINSUL ‘Q]qR[TEARTN I8 SIOIAIIS
uoneyrodsuen) ssew woyMm I0j SINIIQESIP
i suosiod pue suosred A[1op[s Jo spasu
Tewads og) 3umeow se01AIas moneIodsues)
Surpraoad ur woy) Sunsisse jo asodmd
oywads 9y) 105 swonenosse pue suoneiodiod
1goiduou 03 syuerd sozuoyne jey)
‘papuswe se ‘(4967 Jo 1Py uonesodsuely,
SSBJA UeQI(] 9Y) S umowy A[19uLIo])

1OV JISTR1L, [RIOPA] Y] JO UOIDASQNS oy,

‘pansse St sanmIqesip yim suosiad

pue suosrad A[19p[o Aq mOnEZIMIN SAIPYS
Jeq) OS S9OIAISS pue sonoe] uonelrodsuern
ssew jo uBisop pue Jutuwerd oy w opew
9q [reys sy10y5 [ewads jey) pue ‘saoA19s
pue sonoey uoneyrodsuer) ssew ozynn

03 suos1ad 19710 se JqBur owes oY) sAey
sonIqesip i suosiad pue suosrad Ajaappo
Jer) 2q 03 Aorjod [euoneu 23 sarepap jey)
‘popudure se ‘(9671 Jo 1V uoneyrodsues],
SSBJA UBQI() 9} SB UMOUY A[I19ULIO))

PV Jsuel], [e19pag 9Y) JO WONPAS Ay,

. . ‘Sp10031 pue
SJUNodde JO wWalsAs wiojrun e modn poseq
‘smaysAs uoneyrodsues; ofqnd jo suonerado
pue Sunueuy oY) N0qe uoHRWLIOUT
Teonsnels 19yied o) uopwrodsnery,

Jo jmaunueda(q ‘s’ o) sezuOYINE JeT)
‘popusure se ‘(4961 Jo PV uonelodsuer],
SSEJN WeqI() 9Y) SB umouy A[IouLIoy)

PV NsTe1], [619p34 3Y) JO UOMDAS A,

8T uondag

(9)91 wopdag

91 mond3g

ST nop>Rg:

144

PV 2Y) 1opun

9oue)sisse jueid jo jmsa1 e se juswiordus
1191 03 199dsa1 yum womisod namp jo
Buruosiom © Jsurede soskopdumrs ysuen; jo101d
01 pouBisap st Jey) wordjo1d 10qe[ 0) pojerar
‘papuswe se (96T jo 1oy wonelrodsues]
SSEN UeqI() oY) St umouy Aj1ourioj)

PV NSURL], [2I9PS] O) JO UONDSS AL, (@)€T wops

*9)nJeIs UF INO 39S Se[NWLIO)
uo paseq swesdord Sunerado pue rendes
730q 10 (000°0S wey) 1918218 wonemdod)

SeaIe pazpueqan ul swajsks uonejrodsuen

. onqnd 03 syues3 sazuoyne jey)
K ‘papuate se ‘(p96T JO 1oy uonelodsueL],
N SSE Weq1() 2} Se umouy AJ1omriog)

PV JISURL], [219P] 9Y) JO WOLPAS YT, 6 Tondag

s109{o1d wopeyrodsuen ongnd [ejides
103 spuny Arenoyadsip sazuoyine jey)
‘popuowe se (96T Jo 19V wonelsodsue]
SSeJN UWeqI() o) S umouwy A[1ouioy)

PV JIsu1], [R19p3] 943 JO UOIPDAS Ay, " € uopxag

JIOMIOU TW9)SAS J1SURI) IJnod

P3XJ} & U1 pIpNoUT SIIWI JO I5qUINU [e103 oY, SOIIIAl aInoy
‘SIed [re1 pue sasnq Surpnpu -
‘mayshs yiswen e w pasn SI[OTgaA oY ], ¥0018 Bupproy
‘porad
oum uoAld e ur wosks uonejrodsuen onqnd
& 3ursn opdoad 4q uayes sapu jo loquinu oqy - digsaapry
»Surjooduwa, 10 Suatjoodres,
Se uMowy osfy ‘din e oyew 0 ‘red 10
UEA B SB qOnSs ‘9PIYaA oY) JO a5n oY) soreys
U0sI3d QU0 UeY) SI0W YIMYM U “)Isuen)
onqnd weq) 1ogo ‘wonejrodsmen Jo mioy Bupreqsapry

"poraad yead Zuruiow o) Surmp qmgqns & 03°
A0 [enuad oY) wWoIy se yons O1yen jo mopy
urew 9y) 9y1soddo wondomp e m Jmmasol  Supnmmoy) asaaay



LT

JAd[0a], ‘sng, 998

'sjueid Aemydm pue jsuel)

[e19p9) SurAreo91 A)ed0] B JO UONIPUOD

® se pammbar st mrer3oxd sy, *Arunmwod
e ur uonjeyodsues) aa01du 03 poudisap pue
$s9001d Furuueld 913 Jo Jno umord ‘s1eak
[e19A98 1940 pajuamajdun oq 03 ‘s19foxd
uonejrodsuen) repomiaut jo werdord v

‘Ansnpu JisUR) 94} JO saokojdra
£10s1A10dNS-UOT I9GJ0 PUE SOIUBYIIW
‘s107erado 03 pojuy st drgsrequiom Knsnput
jisue1) 2y) ut suoran roqe| 1ofewr o) jo 9uQ

*Smra3sAs

ojeredas se pajunod jou A[erousd ore Aousgde
19710UR 0] JOBIUOD IOPUN 901A13S dpraoLd
1o suonezime31Q ‘0owIds 133usssed
spomyRA-Aouednodo-nnu [puordal 10 [e30]
Surproid (ajeand 10 o1qnd) woneziuedio uy

‘sookordws JuomwuIA03 pue Arejiu

01 soridde osre yyouaq smyy, ‘sadreys jooduea
10 sarey ysuen) saokojdws ue 10§ oW

13d (9¢ 01 dn soziprsqns 19fodwa we YorgMm
w1 1yousq nmmod 29401dws 9915-xe] Y

Jysaeiy ‘sng, 99§

'xe) ourjose3

[e10paj oy} Buisres pue Surpuny [e15pa]
Swiseonur ‘Ajuoyine 3un{ew-UOISIAP [BI0]
Sunuequs ‘surerdoxd appigas LHuednddo g3y
19730 pue SuLIeySIPLI SpNPUI 0) UONIUYIP
sJisuesy Surmopeoiq ‘Gjiqow Jo sradeuem
ot swaysAs Jisuern Surum) papnpoul
SuoNEpUAmMOdAI {puokaq pue Amiuso
qI0Z oY) 0] 1521 24) 10} renusjod jsojeord
S| 9AdrgOR 0) JIsues) Sumorre sarorod
oriqnd dofeaap 03 sp66T AJrea pue sOR6T
91B[ 9] UI UY}ISPUN JI10JJ9 ANSnpul Uy

sng As[104],

(d1)) werdorg
juaudAoxduy

uoneliodsuery,

(A1) worup

SI9MI0A4 JM0dsueay,

wd)SAS JIsuBa],

sseq jisueif,

sng jIsueay,

000z Nsueay’

Juoyerodsuely, d1qng, 29

‘1oyjoUE

0} 9]2IY9A IO 9JNOI JUO WO} SFueydINUT

s1o8uassed 219ym wONRIO] paxy Vv

L IUBr ey, 998

~Ad104], ‘sng, 998

‘joe uonerrdordde sen3a1
1xau 9y} JO juomorud Mmun pauodisod
9q 0] Jus31n 00) SI Spuny 10j PIU oY}

) 9sned2q Joe uoneridoadde renuue ue ur asoy)

03 uonippe ut spurny Jurjerrdoxdde e Uy
~AARIY ‘l1ey, 998

L I9InuImo)) ey, 995

Loondusqng ‘sng, 995

Y81 ‘pey, 298

‘Arenb e 1oy

spIepue)s [euonjeu g sdwendmod so1oyuo
pUe uTRjUIRW ‘[0NU0d ‘10jrmom 03 sampodoxd
surejuod jeq) (YVvO) 0661 JO sjmawpusury
1oV a1y ued) oY) Aq pojepuem weid 18IS W

. 3ZIS-paepuysS ‘sng, 298
JIews ‘sng, 999
. 8u139s14B1Q ‘sng, 998

*039 ‘s191udd
juomiojdus ‘smalshs wonelrodsuen uoamaq
SuOI1O9UU0d $9p1A0d Jey) 2uO I0 2)NOI JI0YS
® A[[eadss ‘oynot reynonred e 1940 ql10y pue

3oeq s[aae) Jer) 9pMaA 21eard 10 ongnd v

*fyLr0gyne 323pnq Jo wone[eoued jusuewmtad
2} 0] S19J91 JeY) W) Arejadpnq [e1opo) v

nsuely,

J9JU3)) J3Jsuely,
Aemumeay,

Laqoag, ssopyoreay,

poneLidoaddy
ejusmaddng

Kemqng
ey :.uf:a:m
sng wondrLidsqng

a8933343S

(d18) ueid
uopuawadmy

amg
sng az)S-pIepue)g
sng [[ems

sng Supdas)y3ig

‘3pngs

unonjexsanbag



it

-fjdde sarey 10 sajel poyoads gorgsm
TTiLA SOUOZ OJU PIPIAIP St BOIE 90IAIOS
+3184S NISURI) B 9197M SITe] JO wolshs ¥

“USWOM 210
10 au0 Aq payerado pue pousmo SsAUISNq ¥V

“fyanoe [euonerado
JO 9A9] 3Y) O} UONE[A UT SILIEA JET) 3S0D v

‘1539803 suoneunsap
psdueire-o1d woj pue 03 Surpese)

m ueA € JO JS00 pue 9sn Y} JIeYS s1o3uassed
30 dnoi3 e yomm ut juowoueLre UY

Juaep ‘(sng), 99§

‘sonp Jo noniod [eins oy Burpnjoxo

Jnq ‘10311101 PIRISS A[ASUIP Burpunoyms

C snpd sonw Jusdefpe oml 10 £ Te1ud
® J0 SunsISUOd SUEIIqRYU] 210T 10 000°0S JO
poIe PoIRUBISIP-SUSUIY JO Nedmg ‘S UV

(VL) 1onensuimpy Jsuely, [e1Ppad. EEN

‘A1ysnpu Jisuel 2U3 Jo sookojdme
410s1819dnS-ToOT 13710 PUER SOITEGIIW
‘sz01e10d0 01 paju st drysiequow 4nsnpm
JISTeRI) Y) Ul SUOMUN IOQE| 10few o) JO SUQ

,30an0§
Supunyg pNWIPA(, 9°S JuoWUIAA03

ay) jo sesodind [e1oua3 oY) 10§ J]qe[rEAt JOU
ore pue Ayoeded Areonpy e JIOWILISA0S
oy} AQ PaIRISTUIIPE ST SPUTY ISNLL,

‘spuny jsn) Kemydry pue £1mdag [eros

a1 Se gons ‘ayme)s 10 juowoorde ISnI) ©

jo sm1a} 03 Furp109o®e surexdoxd pue sesodd
oyads Jno SmA1red 103 JIOWLIAA0S

[e19pa) oY) AQ pasn pue pajpRI0d Spun
Aafjoa], ‘sng, 99S

LIS ‘el 998

saaB ou0Z ¢

AHE aspadaayuy
ssauisng S,NAWOA

1500 qBLIEA

jooduep

uBA

vz
eIy PIZIIeq()

VIND
nonensImpy
unonepodsuey],

SSBA] UeqI()

(L. ot
nopjeyrodsuedy,
- payun

spung JSNAL
oro)) Adf[0d],
ae) Ado4L




	2OperatingProcedures-Bylaws.pdf
	Operating Procedures
	PURPOSE AND AUTHORITY
	COMPOSITION
	TERMS
	MEETING SCHEDULE
	OFFICERS/TERM OF OFFICE
	Section 1.  Chair
	Section 2.  Vice Chair

	MEETING PROTOCOL
	PRODUCTS
	SELF ASSESSMENT
	USE OF THE OPERATING GUIDELINES


	Bylaws20160701.pdf
	Bylaws
	PURPOSE AND AUTHORITY
	COMPOSITION
	TERMS
	MEETING SCHEDULE
	OFFICERS/TERM OF OFFICE
	Section 1.  Chair
	Section 2.  Vice Chair

	MEETING PROTOCOL
	PRODUCTS
	SELF ASSESSMENT
	USE OF THE OPERATING GUIDELINES




	4Org Chart 2018.pdf
	Draft2018.vsd
	Intercity Transit
	Operations
	Administrative Services
	Executive
	Development
	Maintenance


	8StrategicPlan2020-2025.pdf
	Section 1: Background and Purpose
	INTRODUCTION
	PLAN ORGANIZATION
	BACKGROUND

	Section 2: Intercity Transit Mission and Vision
	MISSION STATEMENT
	VISION STATEMENT
	GOALS AND END POLICIES
	INTERCITY TRANSIT’S ROLE IN THURSTON COUNTY
	INTERCITY TRANSIT’S FOCUS ON PERFORMANCE
	DESIGN PRINCIPLES FOR THE NEXT SIX YEARS

	Section 3: Intercity Transit Policy Positions
	Section 4: Recommended Service Plan
	SERVICE RECOMMENDATIONS

	Section 5: Capital Plan and Other Plan Elements
	Section 6: Financial Plan
	FINANCING THE STRATEGIC PLAN


	4Org Chart 2020.pdf
	DraftJan2019.vsd
	Intercity Transit
	Operations
	Administrative Services
	Executive
	Development
	Maintenance


	8StrategicPlan2020-2025.pdf
	Section 1: Background and Purpose
	INTRODUCTION
	PLAN ORGANIZATION
	BACKGROUND

	Section 2: Intercity Transit Mission and Vision
	MISSION STATEMENT
	VISION STATEMENT
	GOALS AND END POLICIES
	INTERCITY TRANSIT’S ROLE IN THURSTON COUNTY
	INTERCITY TRANSIT’S FOCUS ON PERFORMANCE
	DESIGN PRINCIPLES FOR THE NEXT SIX YEARS

	Section 3: Intercity Transit Policy Positions
	Section 4: Recommended Service Plan
	SERVICE RECOMMENDATIONS

	Section 5: Capital Plan and Other Plan Elements
	Section 6: Financial Plan
	FINANCING THE STRATEGIC PLAN





