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Overview: Funding & Service

» Intercity Transit received two WSDOT Regional Mobility Grants (2013 -15 & 2015 - 17)

» The grants allowed for two demonstration routes:
O Evaluate market feasibility of new cross county service between
Thurston and Pierce Counties: connections to regional (ST) and
local (PT) service and longer commuter bus service to Seattle.

O Feasibility also based on rider interest/need stemming from the
those loss of all Pierce Transit service to Olympia in late 2011.

» Both Regional Mobility Grants end June 30, 2017

Express Route ST 592 Express Route 609

Funding Funding

80% WSDOT Regional Mobility Grant 80% WSDOT Regional Mobility Grant
20% Local match/Intercity Transit 20% Local match/Intercity Transit
Began: Sept 30, 2013 Began: Sept 30, 2013

Ends: June 30, 2017 Ends: June 30, 2017

Weekdays: 12 trips (6 NB, 6 SB) Weekdays: 21 trips (10 NB, 11 SB)
Av Boardings/Trip: 6.3 (2016) Av Boardings/Trip: 4.6 (2016)




Overview: Service Monitoring

Route performance is monitored on an on-going monthly
basis and a summary provided with the annual update of our
Transit Development Plan.

Annual Transit Development Plan

Performance Standard Trunk Primary Secondary Rural Express
iders per Hour Riders per Trip
Standard -
Exceeds standard =4 =30 =25 =20 25 or more
Satisfactory 2540 20-30 1525 12-20 15.0 to 24.9
Marginal 2024 1519 10-14 911 10.0 to 14.9
Unsatisfactory <20 <15 <10 <9 Less than 10

Example: 2015 Route Service Summary

Total Revenue

Express Routes Boardings Hours  Per Trip Rating Comments
603-Olympia/Tacoma 55,179 6,336 12.7 Marginal Runs Weekdays only.
605-0lympia/Tacoma 76,218 6,357 16.5 Satisfactory | Runs Weekdays only.
609-Tumwater/Llkwd 28,418 6,123 5.3 | Unsatisfactory | Runs Weekdays only. Grantfunded.
612-Lacey/Tacoma 8,874 674 17.3 Satisfactory | Runs Weekdays only.
620-Oly/Tacoma Mall 22,468 2,323 11.8 Marginal Runs Sat/Sun only.

5T 592-Oly/DuPont (Sea) 23,164 1,862 7.6 | Unsatisfactory | Runs Weekdays only. Operated by 5T
EXPRESS TOTALS 214,321 23,675 9.1




Route ST 592: Olympia — DuPont/Seattle
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WSDOT Regional Mobility Grant
2013-15 and 2015 - 17

RMG funded: Extension of ST 592
Olympia/DuPont — Seattle
Operating:12 trips per weekday

Ser Hrs: 2,504 Ser Miles: 89,990

2013-15 RMG/Operating: $ 480,507
2015-17 RMG/Operating: $§ 640,000 (est)
Total RMG/Operating: $1,120,507
Local Match (20%): $§ 224,101
Project Total: $1,344,608



Route ST 592: Olympia — DuPont/Seattle
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Northbound ST Rt 592 Avg Boardings: 2015 - 2016
Boardings Between Olympia and Hawk's Prairie
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Route ST 592: Olympia — DuPont/Seattle

Southbound ST Rt 592 Avg Alightings: 20152016
Between Hawk's Prairie and Olympia
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Route ST 592: Olympia — DuPont/Seattle
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Route 609: Tumwater - Lakewood

DOWNTOWN WSDOT Regional Mobility Grant
Ltelel o 2013-15 and 2015-17

RMG funded: IT 609 - Tumwater/Lakewood
Operating: 21 trips per weekday

Capital Purchase: 3 Hybrid Coaches

Ser Hrs: 6,997 Ser Miles: 199,962

2013-15 RMG/Operating: $1,246,204
3 coaches/Capital: $ 980,796
2015-17 RMG/Operating: $1,156,650 (est)
Capital: $ 702,350
Total RMG/Operating: $2,402,854
Capital: $1,683,146
Local Match (20%): $1.077,571
[Operating: $633,720]
[Capital: $443,851]

Project Total: $5,163,571




Route 609: Tumwater - Lakewood

Capital Purchase: 3 Hybrid Coaches (40’ Gillig)
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Route 609: Tumwater - Lakewood

Rt 609 Northbound: Average Boardings 2015 - 2016
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Route 609: Tumwater - Lakewood

Northbound Route 609 On/Off Locations: 2015 - 2016
14.0
12.0
o 100 Minimum|Passengers per Trip
= . .
o Average Daily Boardings =41.4
! 20 ; T T T
% Northbound Ons Offs
E mLakewood 0.8% | 87.1%
Egs.n w Hawks Prairie 13.5% | 9.3%
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[:T]
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Route 609: Tumwater - Lakewood
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Rt 609 Southbound Average Boardings: 2015 - 2016

SB - 11 trips
Trip Start P/Trip

9:57 AM 13.8
6:27 AM 10.0
6:57 AM 14 .1
8:22 AM 3.5
8:52 AM 2.3 Minimum Passengers per Trip
300 PM 5. 0
3:30 PM 3.9
4:05 PM 4.9
9:25 PM 2.7
6:00 PM 2.0
6:30 PM 1.4

Total 65.4
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Route 609: Tumwater - Lakewood

Southbound Route 609 On/Off Locations: 2015-2016
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Proposed Route 612: Olympia — Tacoma

Commerce

ST Plamg DOWNTOWN WSDOT Regional Mobility Grant
. isan 2017-19 and 2019 - 2021
Route 609 — . .
Bonte 612 e Proposed RN!G funding: IT 612 - Olympia - Tacoma

Operate: 13 trips per weekday

g * Ser Hrs: 5,049 Ser Miles: 124,083 (annual)
:":P:'i::“’“‘ é TACOMA
TransfrStation € 2017-19 RMG/Operating: $ 993,320

2019-21 RMG/Operating: $1.019.546
Total RMG/Operating: $2,042,866

Local Match (20%): $ 510,716
Project Total: $2,553,582
WSDOT Approved
WSDOT Approved |Vehicle Miles Traveled
Vehicle TripsReduced Reduced
Year 1 66,300 1,869,329
Year 4 76,245 2,152,761

Projected Boardings: 10 - 15 per trip




Proposed Route 612 Trips (Rt 609 service ends

| NT E RC}' i’J DRAFT: Possible Implementation July 2017

TRANSIT Express: Weekday Northbound

- . & = & = o
Public Comment Invited: =N . § r 2 .E > ‘gﬁ - oy E 5 £8
i £ .. a =
Express Route 609 52 g8 Bawg | 2=t .gg - Ta 2 _ ge | 8. gé
. . g 5% =& w 5 £ s £ : _%.n E o .
Intercity Transit €z E%-E E g2 §E t | Es §g EE E'E 23 28 g3 gds
wants to hear Se s | ma= Eo 0o 5] a n w | Ffwo | Ce
1 2 3 4 5 6 7 8 9 11 12
from you abput 605 — — -— — - 515 - 5:47" 5:40" 5:55* 6:05
the completion of 609 s Sife — — - 523 e 550 -
this demonstration | 12 525 547 550 6:05 615
. 605 — — — — 5:40 — 502 605 | 620° 530
service, how 809 | 530 | 624 - - . 552 Bt 6:20 -
these changes 605 | - — 540 | 544 | 555 | @00 — 6:27* 6:30° - 6:50
might impact your | ese | &8s e — — — 6:22 WD 650 —
use of Intercity Transit services, and 605 — — 610 614 | 625 6:30 - 6.57* 7.00° — 720
gather information on possible future o = 630 | 634 ) 645 | &30 . o e = 7:40
adjust-ments to our Olympia Express 605 | — — 735 | 738 | 750 | 755 — g2 [ 845
service. The public is invited to comment £09 58 54 — — B2 v 245 —
and/or attend a public hearing at our 605 - - 9:00 S04 | 815 | 820 - 947 9:50° - 10:10
; ; : B12 — 9:45 949 | 1000 | 1008 — 1027 1030 | 1045 | 1055
Eansll Authorrty‘ﬂ%etlr_ngoscheduled for 605 — 1030 | 1034 | 1045 | 1050 — A7 11:20° — 11:40
ednesday, April 19, 5:30 p.m.,, 612 1115 | 11198 | 1130 | 1135 11:57 1200 | 1245 | 1295
526 Pattison St. SE, Olympia, WA 603 — 12:00 | 12:05 — — & \— 12:42° 12:45° | 1:00° 1:10
612 — 12:45 | 12:50 — - — 1:27 1:30 1:45 1:55
If you need special accommodations af the 603 - 1:30 1:35 - = - 212 2:15* | 2307 2:40
hearing, please call 360-705-5860 609 | 205 2:09 — 2:20 — & | B 2:33 307" 3:10 =
3 days prior to the hearing. 612 — - 2:15 2:20 -— -— -— 2:57 3:00 3:15 3:30
60e | 235 2:39 — 2:50 — 3:03 33T e —
603 — 3:00 3:05 - — 3:42 3:45* | 4:00° 4:10
Other Ways to Comment 612 | - 345 | 350 | - — 4:27 4:30 | 445 | a5
* Email: tellus@intercitytransit.com 603 — 4:05 4:10 — - 4:57* 5:00° | 5:15° 5:25
« Comment line: 360-705-5852 612 — 4:15 4:20 | 4:35% — 5:12* 5:15* | 5:30° 5:40
+ Mail: Public Comment - Intercity Transit xg ':_a 45_1_4 435 4': fg = - ':_33 55:27,2 :f;; T 555
PO Box 6591 Dlym pia, WA 98507 609 4-40 A — 4:55 — - Ao e 545 — .
603 — 5:05 5:10 - — 5:57 6:00° | 6:15° 6:25
Comments must be received by 4 p.m. April 19, 669 5:24 524 - 535 - 548 B22* 6:25 -
2017 to be considered. 603 — 5:35 5:40 — — 617" 6:20° | 6:35° 6:45
603 — 6:30 6:35 — — 712 7:45% | T30 7:40
603 — 7:30 7:35 — — 8:07 8:10* |  8:25¢ 8:15
* These are estimated fimes. Armal Simes may vary shghlly depending on trafic condiions. XXX = Existing Trips
Buses will proceed on amial 1o the nest Smepoint. This may be bedors the fime shoan on our schedule. XXX = Proposed Trips to be eliminated
Light =AM Bold = PM X:XX = Proposed New Trips
Page 1 of 2
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Proposed Route 612 Trips (Rt 609 service ends)

DRAFT: Possible Implementation July 2017

Express: Weekday Southbound

. e . e of
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There_ is some p_osrtwe news. Intercity gls.: g g o g » E = g § B B
Transit has applied for new state grant L3S 8 8N o 5= g g @ 5 . ¥ 53
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. “gs . i E B B =
specifically fund additional trips on Route § - § =5 |8 o | §E EE»«: g% g 555|582 |Eg8
. A a® |-on | - S& Sin o o [¥] oo Bro| c8Z |28
612, service between Olympia/Lacey and 12 11 9 B 7 6 5 a 3 2 1
TacomalLakewood. Some of the new trips 612 5:27 5:45 5:47 617 625 :30
are similar to Route 609 trips that have e = = R I s = = e - e T
better nder_shlp on them. Thls_ could _ 603 | 610 617 §5 67 - _ _ 745+ 7.90 o -
lessen the impact of the service reduction. 612 630 637 655 &57 — — 737 735 740 — —
If these new grant funds are awarded, the 689 - - 657 6:59 28 - -- Fa5* - S #55
new trips could be added to the schedule 603 | 645 | 6.52 o} 2§ - - - 750 7:55 = =
| J 201? 612 6:50 6557 715 717 — — T-ARM — _ __ _
as early as July - 603 7.05 712 7:30 732 — — — &10° 815 — -
603 | 735 742 800 802 — - - 8:40° 8:45 — —
The ‘draft’ schedules for north and south :ﬂg - - 822 B:24 | 845 - - 5:88° - 9:15° 8:20
i H 60 805 8:12 5:30 8:32 o — 0 o910 9:15 o o
bc:qn_d_ Express service are included here Ty - — s T oy = — v — P SEd
as initial proposed changes for July. 603 | 05 | 912 9:30 932 | - - .- 10:10° 10:15 -- --
These may be updated as we consider 603 | 1030 | 1037 | 1055 | 1057 | - - — 11:35° 1140 — —
schedule Opﬁonsl 612 1110 1147 1138 1137 -— 12:05 12:07 12:15 12:20 —— ——
603 | 11:55 | 12:02 12:20 | 12:22 — — — 1:05* 1:10 — —
612 | 12:40 | 12:47 1:05 1:07 — 1:35 1:37 1:45 1:50 — —
605 | 1:25 1:32 1:50 1:52 — 2:20° 2:27 2:35° 2:45 — —
. 612 | 215 2:22 2:40 2:42 — 3:10 312 3:20 3:25 — —
asn in onYour e I B B B B —— =
609 — -— 3:30 332 350 — — 405" — 4:20° 4:30
commute ' 605 3:10 317 3:35 3:37 . 4:05" 412° 4:20* 4:30 -— -—
. 609 — — 405 487 | ass — — 4:40° — 4:55° 5:05
Help us Get a New Vanpool Started 612 | 3:50 3:57 4:15 417 — 4:50 4:52 5:00 5:05 — —
P P 605 | 4:30 4:37 4:55 4:57 — 5:30° 5:40° 5:50° 6:00 — —
*You geta $50 gift card g?g 5:15 5:22 :ig :ﬁ: e 6:10 6:12 §:20 6:25 - o
for every rider you recruit to the new van. 605 5;30 5;37 5;55 5;5? -— 6:.25‘ 6:-35‘ 6::1.5‘ 6;55 -— -—
- : : 889 — -— 6:00 6:02 6:20 — — 635" — G50 T-00
Ead,‘ rider in a new vanpool gets 605 | 5:50 5:57 6:15 6:17 - 6:45° 6:55° 7:05° T:15 - -
their first month free &89 — — 6-38 g32 | 658 - — 705 — 2200 | 738
ara $100 gift card. 605 | 6:10 | 6:17 6:35 | 637 | -- | 7000 | 7107 7:15° 7:25 — —
605 6:40 6:47 T:05 T:07 — T30 T:37 T:45% T:55 — —
Intercity Transit Vanpool Services 605 | T:10 T:17 7:35 7:37 — 8:00° B:07* B:15° B:25 — —
360.786-8800 or 1.866.330.7033 605 8:00 8:07 B:25 8:27 -— 8:50" a:57 9:05* 9:15 -— -—
vans@intercitytransit.mm 605 8:50 8:57 9:10 9:12 - 9:35* 9:42° 9:50" 10: 00 - -
visit InterCItytl'al"ISIt.Com * These am estimated fmes. Ammal fimes may ary shightly depending on traffc condifions. X:XX = Existing Trips
Burses will peoceed on amnal to the next timepant. This may be before the {ime shown on owr schedule. J-XX = Proposed Trips to be eliminated
Light =AM Bold = PM X:XX = Proposed New Trips
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Public Process

Public Comment Invited:

Proposed Express Routes 592 & 609 Service
Eliminated and Route 612 Trips Added

The public is invited to comment and/or attend a public hearing at our
Transit Authority meeting scheduled for:

Wednesday, April 19, 5:30 p.m.,

526 Pattison St. SE, Olympia, WA

Other Ways to Comment:

e Email: tellus@intercitytransit.com

e Comment line: 360-705-5852

e Mail: Public Comment - Intercity Transit
PO Box 659, Olympia, WA 98507

Comments must be received by 4 p.m. April 19, 2017 to be considered.

Public Review Process March — May, 2017 INTERC?fy



Public Process

Public Comment Invited:
Proposed Express Routes 592 & 609 Service
Eliminated and Route 612 Trips Added

The public process and review includes the following:

v' March 1, 2017 — Transit Authority: Set a Public Hearing for April 19, 2017.
v" March 2 — Public review process begins. Information posted/distributed.
Outreach/on-board handouts (Vanpool staff).
v" March 15 - Transit Authority: Overview of proposed changes.
March 20 — Citizens Advisory Committee: presentation and discussion.
April 19 — Public Hearing, Intercity Transit (Olympia), 5:30 pm.
May 3 — Transit Authority: Adoption requested for any service changes.
July 2 - Service changes implemented (tentative).

Public Review Process March — May, 2017 lNTERC!fy
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