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Intercity Transit Authority Meeting Highlights/Summary
A brief recap of March 18, 2026, Intercity Transit Authority Meeting

Wednesday night, the ITA:

e Authorized the General Manager, pursuant to Department of Enterprise Services (DES)
Contract 19922, to purchase Vidmar Vertical Lift Module in the amount of $990,000, which
will include sales tax and a 7% contingency. (Noelle Gordon)

e Authorized the General Manager to execute an amendment to increase the DES Project
Management total fee schedule from $854,340.60 to $1,142,740.60 based on the updated
total overall project budget of $114,000,000. (Jonathan Martin)

e Authorized the General Manager to revise the total construction contract amount with Four
Seasons Concrete Construction to $2,574,968.83, which includes a 3.5% construction
contingency. (Jeff Peterson)

e Authorized the General Manager to have DES enter into an agreement with Stantec
Architecture to provide design services for the Pattison South Parcel Metal Structure, in an
amount not to exceed $1,200,000. (Jonathan Martin)

e Authorized the General Manager, pursuant to Department of Enterprise Services (DES)
Contract 19922, to purchase a Vidmar Tire Carousel and reinstall the existing Tire Carousel in
the amount of $147,554, which includes sales tax and 10% contingency. (Noelle Gordon)

e Authorized the General Manager, pursuant to Department of Enterprise Services (DES)
Contract 19922, to purchase a Vidmar STAK System in the amount of $285,362, which includes
sales tax and 10% contingency. (Noelle Gordon)

Other Items of Interest:

e Katie Cunningham introduced Jeff Peterson, Construction Projects Coordinator.
e David Chaffee introduced Greg Romanczak, Technician.
e Jonathon Yee introduced Staci Revel, Facilities Manager.

In honor of National Transit Employee Appreciation Day, Operations Deputy Director, Cameron Crass,
shared footage highlighting how Intercity Transit Operators and frontline transit staff make a
difference in our communities.

General Manager’s Report
e Today, March 18 is National Transit Employee Appreciation Day! Bergkamp took time to
recognize various work groups that we celebrate on this important date, and employees

received take and go beverages and a functional gift to commemorate the occasion.

This annual celebration is recognized across the transit industry to recognize and honor its
workforce, specifically frontline employees, trades technicians, and essential workers who



continuously strive to deliver vital transportation options that serve as a lifeline for our
community.

Intercity Transit’s (IT’s) frontline employees, trades technicians, and essential workforce help
all of us be better people and professionals. We should never forget they are the foundation
our community is mobility is built on.

e Bergkamp and Clerk to the Board Pat Messmer worked with Chief Marketing & External
Relations Officer, Nick Demerice to create a plan for informing the public about the ITA’s
meeting frequency change. After tonight’s ITA meeting, there will be a press release to share
with The Olympian and The JOLT announcing the change, information on our website and
social media outlets, Rider News in March and April, information shared through GovDelivery,
and signage posted at public building entrances in case members of the public show up the 1%t
Wednesday of the month in April or subsequent months.

e The following outreach tabling events are planned this month to share information about the
May 3 Redesign:

o March 20 from 9 am to 11:30 am at Olympia Senior Center
o March 21 from 11 am to 1 pm at Capital Mall

There will be more opportunities in April, and the real crunch time the week before and the
week of May 4. ITA members who are interested in helping can email Lyndzie Parker at
Iparker@intercitytransit.com.

e Bergkamp spent the week in Wenatchee participating in a peer review joining other transit
professionals reviewing Link Transit’s ADA Paratransit coordinated by the American Public
Transportation Association.

Prepared March 19, 2026, Pat Messmer/Clerk of the Board
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