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Overview



• Gain experience in public transportation.

• Develop transferrable skills.

• Build professional driving habits.

Workforce 
Development Program

• Supplement to fixed route bus service.

• Provides rides to work, school, 

and training.

• Connects with other transportation services 

and community resources.

• Temporary service, used for up to one year, 

then passengers use other modes. 

Work-related 

Transportation



Service 
Area



General Updates

• Onboarded 10 participants in the Village Vans Job Skills program between January – December 2025.

• Village Vans continues to partner with the Community Jobs WorkFirst Program. WorkFirst participants 

receive an hourly wage through the WorkFirst Program instead of TANF cash benefits.  

• Partnership with Goodwill Inc. has changed. Now collaborating with South Lacey Goodwill Work 

Opportunity Center. 

• Welcomed work study intern September 2025 in partnership with The Evergreen State College - Center 

for Community Based Learning and Action (CCBLA): Community Service Work Study Program. 



Operations Updates

• Welcome Rachel Permann, Village Vans 

Coordinator. Began March 2025. 

• Out with the old Chevys, in with the Ford 

Transits! Tunisia Price designed new wraps. 

Three new vans began revenue service in 

December. 



Overview 2024 Operations Stats
(January-December 2024) 

Volunteers: 7 

Total trips: 4700

Total active riders: 73

Trips with children: 700

Revenue Hours Total: 1572



Total trips

Trips with 

accompanying 

children

Total active riders

Child count

Trip and Passenger Count
(January - December 2025)

286

212

3002

60



Ride Requests
(January - December 2025)

Completed trips booked through Get2Work app: 636

Number of passengers booking through Get2Work app: 18



Trip Purpose
(January - December 2025)
Reasons for Travel 



Denied Rides
(January - December 2025)

Total Trips 332

Passengers 72



Revenue Hours
(January - December 2025)

Total: 1919



Revenue Hours by Driver Funding Source Intercity Transit 

employees 

completed the 

highest percentage 

of revenue hours.

(January - December 2025)                     Funding Resource %
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Operations Improvements

• Village Vans Webpages updated. 

• Transportation page contains clear service qualifications and a 

link to a digital application.

• Driver Program page updated to recruit a wider variety of 

volunteers, not limited to those seeking employment. 

• Improved application process: 

• Digital application through Microsoft Forms 

• Printable pdfs available in English, Spanish, and Arabic. 

• Implemented Microsoft Power Automate into Service Eligibility 

workflow for end-to-end automation.

• Passengers receive an automated email as soon as the 

application is submitted with next step instructions.

• Passenger receive automatic email reminders 60-days and 30-

days before service expires. 



Partnerships

• Coastal Community Action Program: Community Jobs WorkFirst

• ASHHO Cultural Community Center: Job Skills Program

• Transportation provided to three participants in the 2nd cohort of the 

Culinary & Hospitality Job Skills program. 

• Thurston County Food Bank 

• Village Vans provided transportation for Community Jobs 

participants placed at TCFB. 

• When volunteers experienced food insecurity, referrals to the food 

bank helped volunteers provide food for their families.

• The Evergreen State College 

• Center for Community-Based Learning and Action: Community 

Service Work Study Program. 

• Provided transportation for a student working at the satellite Food 

Bank.



“I have been using the Village Vans program to ride to 

work 4 days a week since September of 2025. Due to a 

medical diagnosis, I do not drive so I rely on others to 

get around. Where I currently live there is no public 

transportation through the bus, Rural Transit, or even 

Dial A Lift available. Thank you so much for having a 

wonderful program like this and helping make a 

difference in the lives of us who can not drive.”

Current Passenger- Veronica

Testimonials: Passengers

“

”
”

“
TJ (Former Passenger, Fixed 
Route rider. Include clip from 
Zero Fare interview) 

Former Passenger- Toni



Testimonial: Volunteer

“

”

"After being laid off, I had the opportunity to volunteer 

with Intercity Transit's Village Vans Program, and it 

became a truly valuable experience for me. Beyond the 

chance to give back to my community and connect with 

the wonderful customers we served, I also gained 

professional growth and support that made a real 

difference for me during a difficult transition. I am 

grateful for the experience which helped me move 

forward in my career with renewed confidence.”

Former Volunteer- Kayla, Senior Fleet Business Analyst



Highlights

Peak number of participants:

four at the same time! 

Our team was able to attend 

many outreach events this year, 

19 total events. 

Former volunteer Derek 

Underwood is doing great as a 

Coach Operator!
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