SYSTEM REDESIGN ENGAGEMENT PHASES

PHASE 1

. Initial Design Internal Engagement
DESIy” Created based on Design concept shared with
_ elements of Prop 1., Operations, Planning and .
2019 customer and internal Facilities staff to determine :_?Ze;:?jl gZ?Bﬁ efings IE)r(et:er:?;t%th:?\zh PHASE 2
2024 ;ortnments =1 PEEEEEE (S conducted. Operations meetings with partner TESt
[ ata. and Planning staff agencies and Feb _Uct
evaluated routes and jurisdictions to identify : )
schedules to identify flaws in design. 2025
PH ASE 3 Public Hearing Board Action
) Draft Service Change After reviewing public
Adaptlan Summary and Equity Analysis comment, the board
is developed and posted votes to adopt the new
OCt'Dec publicly. An open house is system.
2025 NELY ) U OLIE ERniiE: Internal Education  Public Education

collected.

Operations and All communication methods are
Facilities staff are employed to educate community PHASE 4
trained on new members about the upcoming changes. .
routes. Including but not limited to: Educatlon
* |In-person engagement. -
« Presentations. Jan' May
« Community partner information. 2026

» Social media.

g%%)(-lp- INTERC] ty TRANSIT « Print and radio advertising.



