
 
AGENDA 

INTERCITY TRANSIT AUTHORITY 
Wednesday, November 5, 2025 

5:30 P.M. 
Board Room – 510 Pattison Street SE, Olympia 

 
To observe the meeting remotely REGISTER HERE TO OBSERVE THE MEETING 
 
Or by telephone - Toll Free: (844) 730-0140 / Phone Conference 195 377 584#  
 
To provide Public Comment remotely, contact the Clerk of the Board at (360) 705-5860 or email 
pmessmer@intercitytransit.com by noon the day of the meeting to indicate your desire to 
provide public comment. You will be instructed on how to register.  During the public comment 
portion of the agenda your microphone and video will be enabled. 
 
CALL TO ORDER 
 
STAFF INTRODUCTIONS          15 min. 

A. SJ Francis, WNR Program Rep (Kerri Wilson) 
B. Vincente Dearmore, Technician (David Chaffee) 

 
1. APPROVAL OF AGENDA                 1 min. 
 
2. PUBLIC HEARINGS            30 min. 

 
A. May 2026 Service Change (Rob LaFontaine) 
B. 2026 Draft Budget (Jana Brown) 

 
3. PUBLIC COMMENT                  15 min. 

 
4. NEW BUSINESS 

A. Temporary Waiver Vanpool Fares for Federal Workers (Lynne Cunningham)   20 min. 
B. Draft Strategic Plan and Request Public Hearing (Emily Bergkamp)     20 min. 
C. Community Representative Reappointment (Emily Bergkamp)       5 min. 
 

5. COMMITTEE REPORTS 
A. Community Advisory Committee (Oct. 20) (Doug Riddels)          5 min. 
 

6. GENERAL MANAGER’S REPORT                  5 min. 
 

7. AUTHORITY ISSUES                5 min. 
 

ADJOURNMENT  
 
Intercity Transit assures nondiscrimination in accordance with Title VI of the Civil Rights Act of 1964. For more 
information, see our Non-Discrimination Policy.  

 

https://events.gcc.teams.microsoft.com/event/95e3710a-745d-42b8-a5ad-bed86dd3e584@c9876d4c-327a-42cb-af59-465e18ce33cf
mailto:pmessmer@intercitytransit.com
https://www.intercitytransit.com/non-discrimination#:~:text=Intercity%20Transit%20is%20committed%20to,color%2C%20and%20national%20origin%20in


Intercity Transit Public Board meetings are held at 510 Pattison Street, SE, Olympia. This facility is served by Routes 
62A, 62B (on Martin Way), and 66 (on Pacific Avenue). Or use other alternate modes to attend this meeting: bike, 
walk, carpool, or vanpool.  

 

Board materials are available at https://www.intercitytransit.com/agency/transit-authority/meetings.  

 

In compliance with the Americans with Disabilities Act, those requiring accommodation to attend meetings or 
participate in providing public comment, please notify the Clerk of the Board 24 hours prior to the Authority meeting 
or public hearing. TDD users, please use the state’s toll-free relay service, 711 and ask the operator to dial (360) 786-
8585.  

 

Clerk of the Board:  Pat Messmer – (360) 705-5860 – pmessmer@intercitytransit.com 

 

Examples of special accommodation include: 

• Sign Language Interpreters (ASL) 

• Video Remote Interpreting (VRI) 

• Real-time Captioning (CART - Communication Access Real-time Translation) 

• Assistive Listening Devices (ALDs) 

• Text Telephones (TTYs) 

• Large Print Materials 

• Braille Materials 

• Audio Descriptions/Recordings 

• Screen Reader Compatibility 

• Qualified Readers 

• Accessible Digital Documents 

• Guidance/Assistance 

 

 

 

 

https://www.intercitytransit.com/agency/transit-authority/meetings
mailto:pmessmer@intercitytransit.com
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 2-A 

MEETING DATE: November 5, 2025 
 

FOR:   Intercity Transit Authority 
 
FROM:  Rob LaFontaine, Planning Deputy Director 360-705-5832 
          
SUBJECT: Public Hearing: May 2026 Service Change Summary & Draft 

Equity Analysis 
 

______________________________________________________________________________ 
1) The Issue: Take public testimony on planned changes to bus service anticipated 

to take effect Sunday, May 3, 2026. 
______________________________________________________________________________ 
2) Recommended Action: Receive and consider public comments. 
______________________________________________________________________________ 
3) Policy Analysis: In accordance with our updated 2024 – 2027 Title VI Program, 

major changes in bus service require formal adoption of a written equity analysis; 
a publication intended to identify adverse impacts from proposed changes in bus 
service and any proportionate disparity to minority and low-income populations.  
The adoption process for the Analysis includes a public comment period, review 
and consideration from Intercity Transit’s Community Advisory Committee, and 
a public hearing with the Intercity Transit Authority Board.  

______________________________________________________________________________ 
4) Background: Consistent with the 2026 Draft Annual Budget and forecast of 

Planned Operating Changes programmed in the 2025 – 2030 Transit Development 
Plan (TDP), Intercity Transit intends to change fixed route service on May 3, 2026, 
by implementing a comprehensive system redesign of local bus routes. The 
anticipated change includes the deployment of 25 new bus routes and 
discontinuation of 17 existing routes. 

 
The May 2026 service change meets Intercity Transit’s established definition of a 
major service change. As such, the completed summary document includes an 
analysis of minority and low-income populations directly affected by the 
adjustments to service. The associated methodology and presentation of findings 
are included within draft analysis and will be publicly shared as part of a formal 
comment period and public hearing. Following the comment period the Authority 
Board will consider final adoption of the findings of the Service Equity Analysis 
prior to changes being implemented by Intercity Transit staff. 

______________________________________________________________________________ 
5) Alternatives: Cancel, reschedule, or otherwise postpone the public hearing. 
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______________________________________________________________________________ 
6) Budget Notes: Conducting a public hearing does not result in a significant impact 

to budgeted expenses for FY2025.  If the proposed changes in service are 
implemented in May 2026 the associated increase in expenses are reflected in the 
draft 2026 Annual Budget. 

______________________________________________________________________________ 
7) Goal Reference:  Goal #1: “Assess the transportation needs of our community 

throughout the Public Transportation Benefit Area.” Goal #2: “Provide outstanding 
customer service.” Goal #4: “Provide responsive transportation options within financial 
and staffing limitations.” Goal #6: “Encourage use of our services, reduce barriers and 
increase ridership.” Goal #7: “Build partnerships to identify and implement innovative 
solutions that address mobility needs, access and equity as a service provider and as an 
employer.” 

______________________________________________________________________________ 
8) References: May 2026 Service Change Summary and Draft Equity Analysis  

2018 Short-Long Range Plan; and 2024-2027 Title VI Program 
 

https://www.intercitytransit.com/sites/default/files/2025-10/May2026ServiceChangeSummaryDraftEquityAnalysis.pdf
https://www.intercitytransit.com/sites/default/files/IntercityTransitShort-%26Long-RangePlan.pdf
https://www.intercitytransit.com/sites/default/files/2024-08/2024-TitleVI-Plan.pdf


INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  2-B 

MEETING DATE: November 5, 2025 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Jana Brown, CFO, 360-705-5816 
 
SUBJECT:  Public Hearing - 2026 Draft Budget 
 

______________________________________________________________________________ 
1) The Issue:  To conduct a public hearing on the 2026 Draft Budget.  
______________________________________________________________________________ 
2) Recommended Action:  Receive comment on the proposed 2026 budget. 
______________________________________________________________________________ 
3) Policy Analysis:  It is the policy of the Intercity Transit Authority to accept and 

review comments from the public prior to adopting the annual budget.  The draft 
budget relies on the proposed Strategic Plan.  The Strategic Plan states the 
Authority’s plans regarding service levels. Service levels are the prime driver of 
the proposed expenses for 2026. 

______________________________________________________________________________ 
4) Background:  Staff will present the Draft Budget for public comment in accordance 

with the established Intercity Transit policy at this Public Hearing.  

The Draft 2026 Budget has been prepared by staff to include all anticipated 
funding resources, capital projects, new initiatives, new staffing needs, on-going 
projects from the previous fiscal period, and all operational expenses.   

The proposed Operating budget for 2026 is $105 million, which includes $3.4 

million of rollover projects. 

The proposed Capital budget for 2026 is $73.6 million, which includes $25.2 

million in new projects and $48.4 million of rollover projects.  

The Total proposed 2026 expenditure budget including recommended new 

projects/positions is $178.6 million.   

The major elements of Intercity Transit’s 2026 budget are:  

• Salaries/Wages and Benefits 

• Maintenance of Operating Vehicles  

• Insurance  

• Technology 

• Facilities Improvements   

• Scheduled Vehicle Replacements  



• Pattison Maintenance Building Improvements  

• Bus Stop Improvements  

• Core Navigation 
______________________________________________________________________________ 
5) Alternatives: N/A. 
______________________________________________________________________________ 
6) Budget Notes: The budget is scheduled for adoption at the December 3, 2025, Authority 

meeting. 

____________________________________________________________________________ 

7) Goal Reference: The annual budget impacts all agency goals. 
______________________________________________________________________________ 
8) References:  2026 Draft Budget 

https://www.intercitytransit.com/sites/default/files/2025-10/DraftBudget-2026.pdf
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 4-A 

MEETING DATE: November 5, 2025 
 

FOR:  Intercity Transit Authority 

FROM: Lynne Cunningham, Vanpool Manager, 564.233.9449 

SUBJECT: Temporary Waiver of Vanpool Fare for Federal Workers 

 __________________________________________________________________________________________  

1) The Issue:   Consideration of a resolution temporarily waiving vanpool fares for federal 
workers during a federal government shutdown. 

 __________________________________________________________________________________________  

2) Recommended Action:  Approve Resolution 05-2025 authorizing the General Manager 
to waive vanpool fares for eligible federal employees during any period of a federal 
government shutdown.  

 __________________________________________________________________________________________  

3) Policy Analysis: Intercity Transit Authority Bylaws Section 3 “Powers, Rights, 
Responsibilities” states:   The Authority shall be responsible for establishing and 
monitoring the policies of Intercity Transit, its budget and its service levels. (Res. 03-
2007).  

 
Section 5.12 “Resolutions” states: The Authority may require certain action be 
documented by way of a formal resolution, which shall be prepared by the Clerk of the 
Board, and once approved by the Authority, shall be signed by the Chair, the Clerk and 
legal counsel. The resolution will be numbered, dated, incorporated in the minutes, and 
made part of the permanent records file. (Res. 2-06) 

 __________________________________________________________________________________________  

4) Background: Intercity Transit operates vanpool service to provide reliable, cost-
effective, sustainable transportation options for commuters within the region. Intercity 
Transit’s vanpool program currently has 156 active vanpool groups. Our vanpools travel 
an average of 83 round trip miles. All available vanpool vehicles are in service. 

 
Intercity Transit’s vanpool program serves 705 commuters including 185 federal 
workers. Most of those workers usually receive a federal subsidy that pays 100% of their 
vanpool fares.  
 
Federal government shutdowns result in the furlough of non-essential federal 
employees and the suspension of pay for essential federal workers required to report to 
duty, creating significant financial hardship for affected individuals. 
 
Many federal employees rely on the Transit Authority’s vanpool services to commute to 
federal workplaces, including the Federal Detention Center, Joint Base Lewis-McChord, 
Madigan Army Medical Center, Puget Sound Naval Shipyard, Transportation Security 
Administration, and U. S. Customs and Border Protection.  
 



G:\AUTHORITY\AgendaItemForms\2025\TempWaiverVanpoolFares Agenda2372.docx 

During periods of federal government shutdown, the inability of federal workers to 
receive regular paychecks directly impacts their ability to afford transportation costs, 
potentially disrupting access to employment and essential services. 
 
The Transit Authority has previously demonstrated its commitment to supporting the 

community during times of crisis by implementing vanpool fare relief measures. 

Waiving vanpool fares for verified federal employees during a shutdown period would 

alleviate financial burdens, maintain ridership, support workforce continuity, and 

promote regional economic stability. 

This fare waiver would be limited in duration to the length of any federally declared 

government shutdown and would apply only to workers that report to work at federal 

facilities. 

The estimated revenue impact of this temporary fare waiver will be absorbed within 

existing budget contingencies. 

Implementation of this resolution would require coordination with vanpool staff to 

verify eligibility and ensure equitable application of the waiver. 

____________________________________________________________________________________ 

5) Alternatives: 

A.  Approve Resolution 05-2025 authorizing the General Manager to waive vanpool 

fares for eligible federal employees during any period of federal government 

shutdown. 

B.  Defer action. Deferring action would result in enforcement of the usual fare collection 

process, including eventual removal of riding privileges for unpaid fares and 

referring debtors to collection.   

 __________________________________________________________________________________________  

6) Budget Notes:  Rider fares for 2024 totaled $473,939, a 1.5% increase from 2023. Direct 
costs for vanpool service were $1,746,375 (vanpool division expenses, salaries and 
wages, fuel and maintenance). In 2024, rider fares recovered 27% of direct operating 
expenses, matching the recovery rate for the prior year. 

 
Federal worker vanpool fares for September 2025 totaled $10,450 for 185 active riders. 

October fares are expected to be somewhat less due to decreased ridership by federal 

workers who are not considered essential workers. 

 __________________________________________________________________________________________  

7) Goal Reference: Goal #1: “Assess the transportation needs of our community throughout the 
Public Transportation Benefit Area.” Goal #2: “Provide outstanding customer service.” Goal 
#4: “Provide responsive transportation options within financial and staffing limitations.” Goal 
#6: “Encourage use of our services, reduce barriers to access and increase ridership.” 

 __________________________________________________________________________________________  

8) References: N/A. 



INTERCITY TRANSIT 

RESOLUTION NO 05-2025 

TEMPORARILY WAIVING VANPOOL FARES FOR FEDERAL EMPLOYEES 

 

A RESOLUTION waiving vanpool fares for eligible Federal Employees during any 

period of a Federal Government Shutdown. 

WHEREAS, Intercity Transit Authority operates a vanpool program to provide 

reliable, cost-effective, and environmentally sustainable transportation options 

for commuters within the region; and 

WHEREAS, federal government shutdowns result in the furlough of non-

essential federal employees and the suspension of pay for essential federal 

workers required to report to duty, creating significant financial hardship for 

affected individuals; and 

WHEREAS, many federal employees rely on the Intercity Transit Authority’s 

vanpool services to commute to federal workplaces; and 

WHEREAS, during periods of federal government shutdown, the inability of 

federal workers to receive regular paychecks directly impacts their ability to 

afford transportation costs such as vanpool, potentially disrupting access to 

employment and essential services; and 

WHEREAS, the Transit Authority has previously demonstrated its commitment 

to supporting the community during times of crisis by implementing fare relief 

measures; and 

WHEREAS, waiving vanpool fares for verified federal employees during a 

shutdown period would alleviate financial burdens, maintain ridership, support 

workforce continuity, and promote regional economic stability; and 

WHEREAS, this fare waiver shall be limited in duration to the length of any 

federally declared government shutdown and shall apply only to participants 

who provide valid federal employee identification; and 

WHEREAS, the estimated revenue impact of this temporary fare waiver shall be 

absorbed within existing budget contingencies; 

NOW, THEREFORE, BE IT RESOLVED BY THE INTERCITY TRANSIT 

AUTHORITY AS FOLLOWS: 

1. The General Manager or designee shall waive vanpool fares for all eligible 

federal employees for the duration of any federal government shutdown, 



effective immediately upon declaration of such shutdown by the federal 

government. 

2. The General Manager or designee shall implement administrative procedures 

necessary to verify eligibility, communicate the waiver to vanpool participants, 

and ensure equitable and efficient application of the program. 

3. This fare waiver shall automatically terminate upon the resumption of full 

federal government operations and payroll processing. 

ADOPTED: This 5th day of November 2025. 

 

       INTERCITY TRANSIT AUTHORITY 

 

             

       _____________________________ 

       Carolyn Cox - Chair 

 

ATTEST: 

 

_______________________________ 

Pat Messmer 

Executive Assistant/Clerk of the Board 

 

APPROVED AS TO FORM: 

 

__________________________ 

Jeffrey S. Myers 

Legal Counsel 
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INTERCITY TRANSIT  
AGENDA ITEM NO. 4-B 

MEETING DATE: November 5, 2025 
 
FOR:   Intercity Transit Authority 
 
FROM:  Emily Bergkamp, General Manager, 360-705-5889 
 
SUBJECT: Draft 2026-2031 Strategic Plan 
______________________________________________________________________________ 
1) The Issue: Introduce and review changes to the 2026-2031 Draft Strategic Plan.   
______________________________________________________________________________ 
2) Recommended Action: Set a public hearing for the 2026-2031 Draft Strategic Plan 

on Wednesday, December 3, 2025, at 5:30 p.m. with adoption proposed for the 
December 17, 2025, ITA meeting. 

______________________________________________________________________________ 
3) Policy Analysis: The Strategic Plan is Intercity Transit’s primary policy document 

and Authority direction determines the level of resources and priorities devoted 
to specific services and projects.  The first year of the Strategic Plan provides 
direction regarding service levels, programming and capital projects, which is the 
basis of the budget.   

______________________________________________________________________________ 
4) Background: The Draft 2026-2031 Strategic Plan identifies policy positions and 

includes operating and capital budget recommendations. The Strategic Plan is 
updated yearly and covers a six-year period.  

 
This year, Intercity Transit marked a milestone of transitioning away from 
reviving service lost during the pandemic to improving and enhancing our 
commuter services and making progress on plans for a service redesign in May 
2026. The Community Advisory Committee reviewed the 2026-2031 Draft 
Strategic Plan at their October 20 meeting.  

______________________________________________________________________________ 
5) Alternatives: Set a public hearing for the 2026-2031 Draft Strategic Plan on 

Wednesday, December 3, 2025, at 5:30 p.m. with adoption proposed for the 
December 17, 2025, ITA meeting. 

______________________________________________________________________________ 
6) Budget Notes. The Strategic Plan coordinates with the development of the annual 

budget.  There are no contractual costs associated with the development of the 
plan. 

______________________________________________________________________________ 
7) Goal Reference: The Strategic Plan specifies how resources will be allocated to 

address all the Authority’s goals. 
______________________________________________________________________________ 

8)  References: 2026-2031 Draft Strategic Plan 
 

https://www.intercitytransit.com/sites/default/files/2025-10/Draft-2026-2031-StrategicPlan_0.pdf
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 4-C 

MEETING DATE: November 5, 2025 
 

FOR:   Intercity Transit Authority 
 
FROM:  Emily Bergkamp, General Manager, 360-705-5838 
 
SUBJECT:  Community Representative Reappointment/Recruitment 
 
____________________________________________________________________________________ 
1) The Issue: Whether to reappoint Community Representative Sue Pierce or 

conduct a recruitment for the position which expires December 31, 2025.   
____________________________________________________________________________________ 
2) Recommended Action: Reappoint Community Representative Sue Pierce or 

direct staff to conduct a recruitment for the position. 
____________________________________________________________________________________ 
3) Policy Analysis:  Per the Authority Bylaws, Article IV, Section 4.3 – Selection – 

Community Representatives; it is the responsibility of the Authority to appoint, 
by a majority vote, the three Community Representative positions. 

____________________________________________________________________________________ 
4) Background: Community Representative Sue Pierce’s second term ends 

December 31, 2025.  She is eligible for reappointment for a third, 3-year term per 
the Authority bylaws (see Section IV 4.3 Selection – Community Representatives 
as attached).     
 
The Authority options include:  
A. Reappoint the incumbent for an additional three-year term; or 
B. Open the position for the purpose of soliciting and receiving applications 

from interested community members. 
 

Community Representative Pierce has expressed a strong desire to serve another 
3-year term. 
 
If the Authority should choose to open the position for a full recruitment, staff 
would advertise using all outlets available including our website, social media, 
customer communications, local and regional news media outlets. We would 
also contact our CAC members, along with local jurisdictions and other partners 
to recruit and distribute application materials.   

____________________________________________________________________________________ 
5) Alternatives:   

A. Reappoint the incumbent for an additional three-year term. 
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INTERCITY TRANSIT AUTHORITY BYLAWS 
 
I. BACKGROUND 
 
II. NAME/OFFICES 
 
III. POWERS, RIGHTS, RESPONSIBILITIES 
 
IV. AUTHORITY COMPOSITION 
 4.1 Composition 
 4.2 Selection - Elected Members 
 4.3 Selection - Community  Representatives 
 
V. MEETINGS 

5.1 Regular Meetings 
5.2 Special Meetings 
5.3 Executive Sessions 

 5.4 Public Hearings 
 5.5 Meeting Notices 
 5.6 Quorum 
 5.7 Chair 
 5.8 Conduct of Meetings 
 5.9 Order of Business and Agenda 
 5.10 Voting/Authority Decisions 
 5.11 Meeting Minutes 
 5.12 Resolutions 
 5.13 Compensation 
 5.14 Attending Meetings Remotely 
 5.15 Public Comment 
 5.16 Canceling Meetings 
 
VI. OFFICERS - CHAIR AND VICE CHAIR 
 6.1 Election 
 6.2 Term 
 6.3 Duties 
 
VII. COMMITTEES 
 7.1 Authority Committees 
 7.2 Special Appointments 
 
VIII. APPOINTED POSITIONS 
 8.1 General Manager 
 8.2 Legal Counsel 
 8.3 Clerk of the Board 



 

 

 
 
IX. GENERAL PROVISIONS 
 9.1 Warrants 
 9.2 Notes 
 9.3 Other Legal Documents 
 9.4 Deposits 
 9.5 Gifts 
 9.6 Travel 
 9.7 Repealer 
 
X. AMENDMENTS 



 

 

INTERCITY TRANSIT AUTHORITY 
BYLAWS 

 
I. BACKGROUND 

 Intercity Transit is the public transportation agency serving all territory within the 
boundaries of the cities of Olympia, Lacey, Tumwater, and Yelm, and includes the 
following voting precincts in unincorporated Thurston County, as they existed on April 
4, 2002:  38, 43, 56, 58-59, 68- 70, 75, 78-79, 81-85, 87, 90-93, 97-98, 100, 107-108, 110, 112-
115, 117-121, 123, 139, 136, 142-143, 159, 161-163, 167-169, 174, 177-178, 181, 186-199, 193-
194, 196-197 and portions of some voting precincts (See Public Transportation 
Improvement Conference  Resolution dated April 4, 2002).  (Res. 1-03) 

 During the summer of 1980, representatives from the jurisdictions comprising the 
Intercity Transit service area met and formally established the Thurston County Public 
Transportation Benefit Area as a municipal corporation under the laws of the State of 
Washington (RCW 36.57A).  In September, voters approved an initiative allowing for the 
collection of a sales tax to support public transportation, and on January 1, 1981, the 
Thurston County Public Transportation Benefit Area assumed operation of local transit 
service.  On April 16, 1982, the Thurston County Public Transportation Benefit Area 
officially changed its name to Intercity Transit.  (Res. 2-06) 

 On May 19, 1992, the voters in the non-urbanized areas of Thurston County voted to 
expand the transit district county-wide and levied a sales and use tax at the rate of three-
tenths of one percent (.003).  (Res. 2-93) 

 On April 4, 2002, the duly-called Public Transportation Improvement Conference voted 
to approve a resolution reducing the boundaries of the Thurston County Public 
Transportation Benefit Area to the area described in the first paragraph above. (Res. 06-
02; Res. 1-03) 

 On September 17, 2002, the voters within the boundary of the Thurston County Public 
Transportation Benefit Area voted to approve an increase in sales and use tax from three-
tenths of one percent (.03) to six-tenths of one percent (.06).  (Res. 1-03) 

 On August 17, 2010, the voters within the boundary of the Thurston County Public 
Transportation Benefit Area voted to approve an increase in sales and use tax from six-
tenths of one percent (.06) to eight-tenths of percent (.08). (Res. 01-2010) 

 On November 6, 2018, the voters within the boundary of the Thurston County Public 
Transportation Benefit Area voted to approve an increase in sales and use tax from eight-
tenths of one percent (.08) to one and two tenths percent (1.2%). (Res. 02-2018) 

-1- 

 

 



 

 

II. NAME/OFFICES 

 The name of the public transportation area, duly established pursuant to the laws 
of the State of Washington, shall be Intercity Transit, the governing Board of 
Directors of which shall be called the Intercity Transit Authority, and shall be 
located at 510 Pattison SE, Olympia, Washington.  The Intercity Transit Authority 
may establish such other offices, within Thurston County, as the Authority may 
determine necessary from time to time. (Res. 29-82; Res. 2-93; Res. 2-06) 

III. POWERS, RIGHTS, RESPONSIBILITIES 

 The Authority shall be responsible for establishing and monitoring the policies of 
Intercity Transit, its budget and its service levels.  The Authority shall appoint and 
oversee the performance of the General Manager of Intercity Transit.  Nothing in 
these bylaws is intended to limit the general powers of the Authority; the 
Authority retains all powers granted to it under the laws of the State of 
Washington. (Res. 03-2007) 

IV. AUTHORITY COMPOSITION 

 4.1 Composition.  The Authority will consist of a governing board of eight (8) 
voting members and one (1) nonvoting member set forth as follows:  (Res. 5-2010) 

 Five (5) elected members.  A member of the county legislative authority, one  
elected official each from the Cities of Olympia, Lacey, Tumwater and Yelm.  

 Three (3) Community  Representatives.  Three Community members selected by 
the full Authority from members of the Community of recognized fitness for such 
positions, who reside within the boundaries of the Thurston County Public 
Transportation Benefit Area.  (Res. 2-93; Res. 6-02). 

 One (1) nonvoting member recommended or selected in accordance with RCW 
36.57A.050.  (Res. 5-2010) 

 4.2 Selection - Elected Members.  The  five elected voting members of the 
Authority shall serve at the pleasure of appointing jurisdictions and shall hold 
office for a term determined by the appointing body.  (Res. 2-93; Res. 6-02; Res. 5-
2010). 

 4.3 Selection - Community  Representatives.  The three voting Community  
Representatives shall each be appointed by a majority vote of the Authority for a 
term of three calendar years (the original members having been appointed, so that 
one term expired at the end of each succeeding calendar year for three years, 
subsequent to the initial appointments) and an appointment for a three-year term 



 

 

shall be made annually to fill an expiring term.  Community  Representatives shall 
have full voting membership on the Authority. (Res. 5-2010) 

 Any Community  member may be removed for cause upon a majority vote of the 
Authority.  Upon a vacancy in a position by death, resignation or other cause, a 
new member will be appointed for the unexpired portion of the term, upon a 
majority vote of the Authority.  Upon the expiration of either a partial term or the 
first full term of a Community  Representative position, the Authority may, by a 
majority vote, reappoint the Community  Representative for a full three-year term, 
provided that a Community  Representative shall not be appointed to more than 
three consecutive full three-year terms. 

 No later than its regular September meeting, the Authority will review the  status 
of the expiring Community  Representative position.  The Authority may, by a 
majority vote, either: (Res. 2-06) 

 1) reappoint the incumbent for an additional three-year term, 

 2) open the position for the purpose of soliciting and receiving applications 
from interested members of the Community , or appoint an interested member of 
the Community  from a list maintained for that purpose. 

 Should the Authority decide to open the position, the position opening will be 
advertised through the community with applications accepted until two weeks 
prior to the regular November meeting.  At its November meeting, the Authority 
will choose an appropriate number of applicants as finalists to be interviewed  by 
the Authority for the purpose of making a final selection which will be made 
before the end of the year.  In the event a selection is not made by December 31, 
the incumbent shall serve until a replacement is named.  (Res. 49-83, 79-86, 94-89, 
4-91; 3-2023). 

V. MEETINGS 

 5.1 Regular Meetings.  All meetings of the Authority shall be open to the public 
except to the extent that executive or closed sessions are authorized by law.  
Regular meetings of the Authority will be held twice each month at its designated 
offices at a time and date established by resolution.  (Res. 84-87; Res. 85-87; Res. 
90-88; Res. 04-2017) 

 5.2 Special Meetings.  Special meetings may be called at any time by the Chair 
or by a majority of the whole Authority, provided each member receives 
personally, or by mail, written notice of the date, time, place of the meeting, and 
the matters to be taken up at the meeting at least 24 hours in advance. 



 

 

 5.3 Executive Sessions.  Executive sessions may be held during a regular or 
special meeting for the purposes listed in RCW 42.30.110.  Before convening in 
executive session, the Chair shall publicly announce the purpose for the executive 
session, the time when the executive session will be concluded, and the Chair will 
announce whether the nonvoting member will be excluded, consistently with 
RCW 36.57A.050.  The executive session may be extended to a stated later time by 
announcement of the Chair.  (Res. 5-2010) 

 5.4 Public Hearings.  Public hearings may be scheduled by the Authority at 
such times and at such places as the Authority determines to be appropriate to 
specifically solicit public comment on certain issues.  Such issues may include, but 
are not necessarily limited to, the following: 

 -- a change in any transit fare; 
 -- a substantial change in transit service; 
 -- presentation of the annual budget; 
 -- Federal Transit Administration grant applications; 
 -- Transportation Improvement Program; 
 -- American’s With Disabilities Act Plan Update; 
 -- updates on the six year Transit Development Plan; 
 -- environmental impact reviews. 
 
 Public notice shall be given at least two weeks in advance, unless otherwise 

required by Federal or State regulations. (Res. 2-93; Res. 1-96)  

 5.5 Meeting Notices.  Notices of changes in the time or place of regular 
meetings,  or the call for a special meeting or public hearing, will be provided to 
the official local newspaper of general circulation and to any publications or radio 
or television stations which have on file with the Clerk of the Board a written 
request to be so notified.   

 Such call or notice shall be delivered personally, or bymail or email at least 24 
hours in advance of the meeting and shall specify the time and place of the meeting 
and the business to be transacted, provided that notice be given at least two weeks 
in advance of public hearings, unless otherwise required. (Res. 1-96; Res. 05-2001) 

 The Olympian is designated as the official newspaper of the Authority for the 
purpose of publication of legal notices and dissemination of public information 
announcements. 

 5.6 Quorum.  At all meetings of the Authority, five voting members shall 
constitute a quorum for the transaction of business.  (Res. 5-2010) 



 

 

 5.7 Chair.  The Chair shall open and preside at all meetings of the Authority.  
In the event of the Chair's absence or inability to preside, the Vice Chair shall 
assume the duties of presiding over the meetings of the Authority; provided, 
however, if the Chair is to be permanently unable to preside, the Authority shall 
select a new Chair for the remainder of the Chair's term.  In the absence of both 
the Chair and Vice Chair, the voting member having served on the Authority the 
longest shall serve as acting Chair.  (Res. 5-2010) 

 5.8 Conduct of Meetings.  Unless otherwise governed by the provisions of 
these Bylaws, the laws of the State of Washington or Authority resolution, Roberts 
Rules of Order (newly revised) shall govern the conduct of Authority meetings.  It 
is the intent of the Authority to conduct the business in an open environment 
consistent with the State Open Public Meetings Act. 

 5.9 Order of Business and Agenda.  The order of business at regular meetings,  
and special Authority meetings shall be established on a meeting-by-meeting basis 
according to the issues requiring discussion in any particular month. Prior to any 
meeting of the Authority, the Clerk of the BoardAuthority and/or the General 
Manager will confer with the Chair on items of discussion.  The Clerk will prepare 
a written agenda including appropriate attachments and will distribute to all 
members as soon as possible prior to the meeting, but not less than 48 hours before 
the meeting.  (Res. 02-93; Res. 05-2001; Res. 03-2007) 

 5.10 Voting/Authority Decisions.  Every voting member of the Authority shall 
be entitled  to one vote on all issues before the Authority; the nonvoting member 
is entitled to no vote.  All voting members present may vote or abstain; an 
abstention shall be recorded but not be counted.  The act of the majority of the 
voting members present at a meeting at which a quorum is present shall be the act 
of the Authority, unless a greater number is required by law.  The majority vote 
must have at least three affirmative votes in order to be an Authority decision.  
Any member may require that the vote of each member on a particular matter be 
recorded in the minutes, in which case a roll call will be taken.  (Res. 94-89; Res. 2-
06; Res.5-2010). 

 5.11 Meeting Minutes.  The proceedings of all Authority meetings,  and public 
hearings shall be recorded and maintained and shall contain an accurate 
accounting of the Authority's official action with reference to all matters properly 
before it and any public comments made.  Minutes of the meetings shall be 
provided to each Authority member as soon as practicable following each 
meeting.  

 The official copy for each meeting shall be approved by the Authority, signed by 
the Chair and Clerk of the Board and shall become part of the permanent records 
file, maintained by the Clerk.  (Res. 05-2001) 



 

 

 5.12 Resolutions.  The Authority may require certain action be documented by 
way of a formal resolution, which shall be prepared by the Clerk of the Board, and 
once approved by the Authority,  shall be signed by the Chair, the Clerk and legal 
counsel.  The resolution  will be numbered, dated, incorporated in the minutes, 
and made part of the permanent records file. (Res. 2-06) 

 5.13 Compensation.  Voting and nonvoting members of the Authority shall not 
be compensated for meeting attendance.  Any change to Section 5.13, 
Compensation, of the Intercity Transit Authority bylaws shall require a two-thirds 
majority vote by the Authority.  (Res. 20-81; Res. 63-84; Res. 2-93; Res. 2-98; Res. 4-
99; Res. 6-02; Res. 5-2010). 

5.14 Attending Meetings Remotely.  While adhering to the Open Public Meetings Act, 
RCW 42.30, Authority members may attend regular, special meetings and 
executive sessions via teleconference if they are unable to attend in person.  This 
requires that all those attending the meeting in person must be able to clearly hear 
the members who are attending remotely.  

 Members attending remotely or in person needing reasonable accommodation to 
participate shall provide staff with 3 days’ notice, unless otherwise approved by 
the Authority. 

 
 In the event that the Authority meets with  some members attending remotely by 

telephone, teleconference or other remote means, the public shall be provided an 
opportunity to attend by telephonic, teleconference or other electronic means, in 
addition to any other opportunity to attend required by law.  If the Authority 
holds a public hearing where some members attend remotely, the public shall also 
be provided an opportunity to be heard by remote means (telephone, 
teleconference, or other electronic means), in addition to any other opportunity to 
be heard as may be required by law. 

 Remote attendance shall constitute attendance for quorum purposes and voting.  
Prior to the start of any meeting in which a member is attending remotely, the 
presiding Member will announce the guidelines for how members attending 
remotely will be included in making motions, amendments, etc. (Res. 01-2015; Res. 
03-2020; Res. 3-2023). 

5.15 Public Comment.  Authority meetings shall include public comment as part of the 
meeting agenda in accordance to RCW 42.30.240. Authority members, staff and 
the public shall adhere to Policy EX-0019 which establishes guidelines during 
public meetings to ensure orderly, respectful and productive discourse, and to 
allow passengers of the system and members of the general public an easy and 
accessible way to provide feedback to the agency. Intercity Transit is open to 



 

 

hearing all comments, including complaints, suggestions, concerns, or 
commendations, herein after referred to as "Comments." (Res. 03-2025) 

5.16 Canceling Meetings.  Regular and Special meetings may be canceled at any time 
by a majority of the whole Authority, or by the Chair or Vice Chair, or by the 
General Manager after approval from the Chair or Vice Chair, provided each 
member receives personally, or by mail or email written notice of the cancelation 
normally at least 24 hours in advance.  Notice will also be provided to the official 
local newspaper of general circulation and any publications, radio or television 
stations that have written request to be so notified.  (Res. 03-2025) 

VI. OFFICERS - CHAIR AND VICE CHAIR 

 6.1 Election.  The Chair and Vice Chair shall be voting members of the 
Authority elected by the voting members by majority vote at a regular or special 
meeting of the Authority. (Res. 5-2010) 

 6.2 Term.  The Chair and Vice Chair shall be elected from among the voting 
members at the first meeting in February of each year.  In the event either position 
becomes vacant, the voting members shall elect a new officer at the next regular 
meeting to serve until the next February meeting. (Res. 1-91; Res. 5-2010) 

 6.3 Duties.  In addition to the powers and duties granted by these Bylaws, the 
Chair shall have such other powers and duties as shall be prescribed by law or by 
resolution of the Authority. 

 In the absence of the Chair, the Vice Chair shall perform the duties of the Chair, 
and when so acting, shall have all the powers of and be subject to all the restrictions 
upon the Chair.  The Vice Chair shall perform other duties as may be assigned to 
him or her by the Chair or by the Authority.  In the absence of the Chair and Vice 
Chair, the most senior member of the Authority in attendance shall perform the 
duties of the Chair, and when so acting, shall have all the powers of and be subject 
to all the restrictions upon the Chair. (Res. 2-93; Res. 1-96) 

VII. COMMITTEES 

7.1 Authority Committees.  In order to better facilitate the work of the 
Authority, the Authority may establish standing and/or ad hoc committees to 
address specific issues.  Each committee shall be composed of not more than four 
Authority members.  Committee Chairs and committee members shall be 
designated by the Authority Chair, subject to the confirmation by the full 
Authority.  To the extent possible, committee reports to the full Authority shall be 
in writing.   
 



 

 

Terms of standing committees will coincide with the terms of the Authority 
officers (which recommence annually in February), at which time the Authority 
will review the responsibilities of the committees.  In the event that new committee 
assignments are not made at the time Authority officers are elected, the incumbent 
committee members shall serve until replacements are appointed.  (Res. 61-84; Res. 
76-86; Res. 1-91; Res. 2-93). 
 

 7.2 Special Appointments.  The Chair may appoint Authority members to 
special intra- and interagency committees and councils as appropriate. 

 These special appointments will be reviewed annually to coincide with the terms 
of the Authority officers and the review of Authority committees. 

VIII. APPOINTED POSITIONS 

 8.1 General Manager.  The Authority shall appoint a General Manager who 
shall be responsible for the executive and administrative functions of Intercity 
Transit and who shall have  such power and perform such duties as shall be 
prescribed by law and action of the Authority. (Res. 1-96; Res. 03-2007) 

 8.2 Legal Counsel.  Principal Legal Counsel shall be appointed by and shall 
serve at the pleasure of the Authority. 

 8.3 Clerk of the Board.  The General Manager recommends  appointment of a 
Clerk of the Board and the Authority takes official action on the appointment.  The 
Clerk of the Board  shall have such power and perform such duties as prescribed 
by law or action of the Authority.  (Res. 1-96; Res. 2-06) 

IX. GENERAL PROVISIONS 

 9.1 Warrants.  All disbursements of Intercity Transit shall be by warrant drawn 
by the appropriate administrative director as per Authority resolution or as 
otherwise directed by law.  All requests for warrants shall be signed as directed 
by Authority resolution.  (Res. 68-85; Res. 75-86). 

 9.2 Notes.  All notes or other evidence of indebtedness, including bills issued 
or incurred in the name of Intercity Transit shall be signed by such officer, 
member, agent or employee of Intercity Transit, and in such manner as shall from 
time to time to be determined by Authority resolution. 

 9.3 Other Legal Documents.  The Authority may authorize any officer or 
officers, agent or agents of Intercity Transit, in addition to the officers so 
authorized by resolution, to enter into any contract or execute and deliver any 
instrument in the name of and on behalf of Intercity Transit and such authorization 
may be general or may be confined to specific instances.  All written contractual 



 

 

obligations of Intercity Transit, including, but not limited to, contracts, leases and 
assignments, are to be maintained by the General Manager or designee. (Res. 2-93; 
Res. 1-96) 

 9.4 Deposits.  All funds of Intercity Transit shall be deposited in the 
appropriate account established by resolution.  The appropriate director shall be 
custodian of the funds and is, subject to approval by Authority resolution, 
authorized to invest such funds in the manner provided by law. (Res. 1-96) 

 9.5 Gifts.  The Authority may accept on behalf of Intercity Transit any 
contribution, gift, or bequest (so long as conditions are consistent with state law), 
for any purpose of Intercity Transit. 

 9.6 Travel.  Members of the Authority, in order to properly and fully conduct 
official Intercity Transit business, may travel and incur expenses.   Overnight 
travel by Authority members will be approved in advance by the Authority or 
authorized by the Chair subject to annual budget restraints.  Authority members 
will receive reimbursement for reasonable expenses incurred while engaged in 
out-of-county official business, in accordance with RCW 36.57A.050 and the 
adopted travel policy which applies to all Intercity Transit employees.    (Res. 62-
84, 94-89, 2-93, Res. 1-96; Res. 6-02) 

 9.7 Repealer.  These bylaws, as established by resolution, shall supersede all 
prior resolution in conflict herewith. 

X. AMENDMENTS 

 These bylaws may be amended by a majority vote of the voting members at any 
regular or special meeting of the Authority, provided that copies of the proposed 
revisions or amendments shall have been made available to each Authority 
member as part of the agenda of the meeting at which proposed revisions or 
amendments are to be acted upon.  These bylaws are adopted by Authority 
resolution, therefore, any amendments hereto shall be by that same instrument. 
(Res. 2-06; Res. 5-2010) 

ADOPTED: July 24, 1987 

Amended: April 5, 1989   (Res. 94-89)   
  May 3, 1989   (Res. 95-89)  February 5, 2003 (Res. 1-2003) 
  March 6, 1991 (Res. 1-91)  March 1, 2006 (Res. 2-2006) 
  September 4, 1991 (Res. 4-91)  June 6, 2007  (Res. 3-2007) 
  March 3, 1993 (Res. 2-93)  June 16, 2010  (Res. 5-2010) 
  February 7, 1996 (Res. 1-96)  March 4, 2015 (Res. 1-2015) 
  September 2, 1998 (Res. 2-98)  June 21, 2017  (Res. 4-2017) 



 

 

  June 2, 1999  (Res. 4-99)  May 20, 2020  (Res. 3-2020) 
  May 2, 2001  (Res. 5-2001)  August 16, 2023 (Res. 3-2023) 
  May 15, 2002  (Res. 6-2002)  July 16, 2025  (Res. 3-2025) 
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B. Open the position for the purpose of soliciting and receiving applications 
from interested community members. 

____________________________________________________________________________________ 
6) Budget Notes: A recruitment process costs approximately $1,800.  Funds are 

included in the annual budget.     
____________________________________________________________________________________ 
7) Goal Reference: Conducting a successful Community Representative 

recruitment process is essential in carrying out all the goals established by the 
Authority.   

____________________________________________________________________________________ 
8) References: Authority Bylaw Section IV. AUTHORITY COMPOSITION, 4.3, 

Selection – Community Representatives. 
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