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Part |: Major Service Change Summary

Executive Summary

Consistent with the forecast of Planned Operating Changes programmed in the updated 2025 —
2030 Transit Development Plan (TDP), as well as the draft 2026 Annual Budget, Intercity Transit
intends to increase fixed-route service on May 3, 2026 by approximately 18,000 service hours.
When factoring in changes implemented in January and May of this year, a total of 40,000 annual
hours will be added to the fixed-route system, a 14 percent increase to the volume of 2024
service.

The large growth in service represents a substantive fulfillment of Intercity Transit’s Long-Range
Plan and the associated Proposition 1 sales tax measure approved by local voters in November
2018. The anticipated system redesign of local transit routes is the culmination of a three-phase
implementation of transformational changes. Phase one in May 2025 included an expansion of
span and frequency on many existing routes; phase two in September 2025 began enhanced
commuter service with the Routes 600 and 610. Phase three in May 2026 redesigns most of the
local routes and responds to what the community said it wanted. Specifically, the new system
will deliver:

e High-frequency corridor service that incorporates elements of bus rapid transit (BRT)
between west Olympia and east Lacey, and

e Service to new areas.

The proposed service change is nearly a complete redesign of the fixed-route network that
retains four existing bus routes (Routes 13, 21, 600, and 610) and introduces 25 new bus routes
in May 2026. This would increase the overall number of routes operated from the current 20
routes (as of September 7, 2025) to 29 routes. The redesign of the fixed-route network is
anchored by frequent corridor service incorporating elements of BRT lines common in many
medium and large cities. Many of the remaining proposed routes will provide convenient one-
seat rides to nearby high schools, shopping centers, employment centers, and connections to
frequent corridor service.

Final approval of the system redesign, as well as the findings of the forthcoming corresponding
equity analysis, will be considered by the Intercity Transit Authority Board in December 2025.
Pending Board action, staff will complete all necessary bus stop construction and route training,
as well as maintain the robust public education campaign required for a successful transition of
service scheduled to take effect on Sunday, May 3, 2026.
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Introduction

In 2016, Intercity Transit began a two-year public engagement
effort that informed the agency about the community’s
expectations and priorities for public transportation in Thurston
County. The comprehensive effort provided over 10,000 ideas
about what transit should look like moving forward and
prioritized those into common themes, which were used to
develop scenarios for the future that included:

INTERC’Tt

TRANSIT

RQAD

TRP

¢ Service Reductions: Allow public transportation service levels to shrink in the face of
increasing growth and congestion which increase operating costs.

e Status Quo System: Increase revenues enough to maintain levels of public transportation

to keep up with growth and congestion.

e Transformational System: Increase revenue enough to keep up with growth and reduce

congestion, serve new areas, add frequency and ensure those who need it have it.

Riders can look forward to better connections to local high schools, South Puget Sound
Community College (SPSCC), and other key destinations in the area with the proposed
Transformational System. The new routes will also offer improved access to the Capitol Campus,

service to new areas, and add cross-town connections. With faster travel times, the new system

is designed to be more efficient, reliable, and responsive to the needs of our growing community.

The improvements to service

2025 Planned Operating Changes

New - = Major
identified in this summary are  *®®€  yours Changes/n Sevice Change?
. . . January 10,800  Introduced Route 14 in downtown Olympia Yes
consistent with InterC|ty May 12,500 Expanded span and frequency on many local routes No
Transit’s: Introduction of a grant-supported commuter route with
September 0 connections to Joint Base Lewis-McChord (JBLM); Changes to Yes

e Draft 2026 Annual Budget
e 2025 - 2030 Transit

Olympia Express to provide more direct service

2026 Planned Operating Changes

Development Plan (TDP) Schedule Changes in Service Major
lours Change?
January 0 No planned changes No
Implement a new crosstown BRT-Lite line
May 18,000 Change most of the existing local routes as part of a Yes
comprehensive system redesign
September 0 As needed adjustments to stops and schedules No

2027 - 2030 Planned Operating Changes

Shown to the right is an excerpt New ) ) Major
o Year Hows Changes in Service Change?
from the TDP containing the 2027 <3,000 Schedule maintenance No
adopted Element 7 - Planned 2028 <3,000 Schedule maintenance No
i i 2029 <3,000 Schedule maintenance No
Operatlng Changes section 2030 <3,000 Schedule maintenance No
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Service intended to begin May 2026 is the final step of an incremental strategy to deliver public
transit service that responds to commitments the agency made to our community in response to
the November 2018 passage of Intercity Transit Proposition 1, elements of the 2018 Long-Range
Plan, public input, community growth and Thurston County development patterns.

Transformational System

In late 2018 Intercity Transit adopted a Short- and Long-Range Plan which came after a two-year
public engagement process and the subsequent voter approval to increase local sales tax to
expand public transit service within the existing urban area.

Despite significant challenges to service levels because of the COVID-19 pandemic, elements of
the Short- and Long-Range Plan have been gradually implemented. These include enhancements
to many existing bus stops, more frequent service on several routes, and later service.

Remaining elements of the plan were designed to transform legacy service to improve the
usefulness and efficiency of public transportation in our PTBA and deliver the transformational
system the community told us it wanted.

—— e Extended Span of Service

e Improved Frequency

e Service to New Areas

e Maintain On-Time Performance
e Enhanced Capital Facilities

SHORT- AND LONG-RANGE PLAN e Bus Rapid Transit

Intercity Transit

e Night Owl Service

October 2018 e Enhanced Commuter Service

intercity N
LR ANSLYE it e Fare-Collection Efficiencies

(Above) 2018 Short and Long-Range Plan: List of Service Improvements
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Assessing Major Changes in Service

The changes proposed for May 2026 include a systemwide redesign of our fixed route (bus)
network, which is a major change in service. All major changes to public transit service within
Thurston County’s Public Transit Benefit Area (PTBA) must include an equity analysis and
adoption by the Intercity Transit Authority.

Pursuant to guidance from the Federal Transit Administration (FTA), Intercity Transit’s updated
2024 - 2027 Title VI Program contains definitions distinguishing major and non-major changes
in service. Intercity Transit defines a major

change in service as any of the following: INTERCﬂy

TRANSIT

e Asingle change that reduces a route's

revenue hours by 10 percent or more.

Title VI Program
2024-2027

e Asingle change that increases a route’s
revenue hours by 50 percent or more.

e Asingle change that reduces the
number of consecutive bus stops on an
individual route by three or more.

e Asingle change that increases the
number of consecutive bus stops on an
individual route by five or more.

e Removing or substantially relocating a
single bus stop that is used by 50 or
more passengers a day (combined

-,

Adopted: August 7, 2024

boardings and alightings) greater than
500 feet from its original location.
e Creation or discontinuation of a fixed

transit route in entirety.

Equity Analysis

Part 2 of this summary includes Intercity Transit’s Draft Equity Analysis, which requires a transit
agency to research, identify and measure any significant disparity impacting transit access among
racial minority populations or low-income residents. Following a public comment period the Draft
Equity Analysis must be presented and accepted by the Intercity Transit Authority.

Public Comment Period

Formal public comment regarding the methodology, findings, and conclusion of the Equity
Analysis, along with related content published within the Service Summary and any posted
addendums will begin October 2, 2025 remain available through November 14, 2025. A public
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hearing with the Intercity Transit Authority Board is tentatively scheduled for November 5, 2025
at 5:30 PM at the Intercity Transit Administrative Office Building. Following the public comment
period Intercity Transit’'s Community Advisory Committee (CAC) will consider a formal
recommendation of the final version of this document during their regular meeting on November
17, 2025; the Intercity Transit Authority Board will tentatively consider final adoption during their
regular meeting on December 3, 2025.

It should be noted that there is also a remote option to attend all Intercity Transit Authority Board
meetings. More information is available at https://www.intercitytransit.com/agency/transit-

authority/meetings.

Additional public information related to this proposal is available
https://www.intercitytransit.com/bus-system-redesign as well as at our Customer Service desk
located at the Olympia Transit Center.

G <

PLANYOURTRIP- HOWTORIDE  SERVICES- EMPLOYMENT-  ABOUTUS

Home > Imagine a Better Bus System

Imagine a Better Bus System

Provide Feedback

Provide public comment

Email us

Publications

September 2025 Service Change -
Major Service Change Summary &
Equity Analysis

Draft 2025 - 2030 Transit
Development Plan

Other Information

Draft Schedules and Maps

Page 7 of 54


https://www.intercitytransit.com/agency/transit-authority/meetings
https://www.intercitytransit.com/agency/transit-authority/meetings
https://www.intercitytransit.com/bus-system-redesign

Service Change Process and Timeline

e September - December 2025 public comment period
Public * November 5, 2025 Public hearing

Comment

e November 2025 Present to the Community Advisory Committee (CAC)

e December 2025 seek final adoption of the Service Change Summary &
Board Equity Analysis

Acceptance

e January - April 2026
* Assemble Operator schedules and training
* Develop public schedules and construct new bus stops

e Effective, Sunday, May 3, 2026

Review Process

Intercity Transit anticipates the completion of the design and review by December 2025.
Coordination with regional jurisdictions and stakeholders is one of the primary objectives during
public review. Adoption of the Service Change Summary and Equity Analysis by the Intercity
Transit Authority Board is the culmination of route design work and represents the transition into
finalization and implementation.

Implementation

Following adoption from the Intercity Transit Authority Board the system redesign will be
finalized with route schedules, bus stop construction, Operator training, and public education.
To aid in the transition for existing bus riders Intercity Transit intends to provide a variety of
outreach tools and events to help everyone be ready for changes beginning Sunday, May 3, 2026.
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A System Redesign

A bus system redesign allows Intercity Transit to

maximize service. Achievement of a transformational EVEITf’REEN

system, which includes frequent corridor service, late- EOLYMP'A N"‘%RX[')N
night buses, and expansions to new areas requires a O-

careful evaluation of resources. To ensure a sustainable CQ‘:{I’L\L : HWEY
expansion of service the proposed system redesign

reduces duplication of existing bus service in some Orumwarer

areas and redistributes buses elsewhere in the
community.

Regional Planning

The investment of frequent transit service along the ‘Martin Way corridor’ is consistent with
regional plans and projects to improve mobility and the overall experience for bus passengers,
pedestrians, and motorists alike. Frequent bus service between west Olympia and east Lacey will
evolve as supportive projects to improve intersections, sidewalks, crosswalks, and adjacent land
use are gradually implemented.

Influences and Considerations

COM M ENT The planning and preparation of the proposed redesign of service
CARD reflects the following considerations:

e Regional development
Allocating transit service in more densely populated areas of
the community.

e Direct and convenient
Aligning bus routes to follow arterials and corridors with fewer
turns and out-of-direction travel.

e Operability
Ensuring the reliable and predictable movement of buses
along roadways and intersections.

e Community input
INTERCﬂ'y Incorporating many of the ideas, requests, and desires for bus
EEAMNBEL service to schools, employers, and growing neighborhoods.
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Route 9X — Elements of Bus Rapid Transit (BRT)

The anchor of the Long-Range Plan is gradual implementation of Bus Rapid Transit (BRT). The
redesigned system proposes introducing the 9X, a frequent express route operating between
Capital Mall in west Olympia to Hawks Prairie Park and Ride in east Lacey.

Route 9X will succeed o F samey
The One and represents :
a significant step toward
implementation of
rapid bus service along
the major east-west

corridor of the
community. Within the g

proposal, buses on the % =

‘Martin Way corridor’ A 000 A
will  operate every =~ L:

fifteen minutes during busy weekdays, and a reduced thirty-minute frequency on evenings and
weekends. The new 9X service will replace the busy Routes 62A/B, as well as The One, and will
be the foundation of our Bus Rapid Transit line in the future. Different from Routes 62A/B, the
Route 9X will make fewer stops, providing faster travel time and will emphasize connections with
other routes at busy intersections and existing transit centers. Stops not served by the frequent
corridor route will continue to be served by proposed Route 50 east of the transit center.
Implementation of the 9X, and the subsequent discontinuation of Routes 62A and 62B are the

fundamental basis for a comprehensive redesign of the community’s transit system.

BUS RAPID TRANSIT

Bus Rapid Transit (BRT) refers to enhanced bus service with

features that help reduce dwell times at bus stops, bypass m m
traffic congestion, and provide a more comfortable and

convenient service for passengers. BRT is a popular transit

choice in municipalities looking for a way to provide service that is faster, more convenient, more
comfortable, and more attractive than regular bus service, without the level of investment

required by rail. Investments in high-quality bus transit can support economic development and
lead to increased ridership.

The level of investment for each BRT system can vary, and it is possible to achieve better service
and increased ridership without implementing all of the common BRT features. Dedicated
running ways, in particular, are often not found in BRT systems.
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Convenient Connections

The redesigned network includes route connections
with the Route 9X corridor service along Harrison Ave.,
State Ave., 4" Ave. and Martin Way. Connections
along the frequent corridor will reduce the need for
connections at transit centers, which often require out-
of-direction travel between the start and end of a trip.

CY X X X X & &

® 12

e

e e s 2

BUS

BUS

INTERC/L/TRANSIT

"’

Shared Frequency idence St.

pr Hospital

College Street

(Right) The proposed redesign of service includes a
significant increase in bus service along College St.
Routes (52 and 90) will combine to provide service

14th Ave SE

every 15 minutes, making it easier and more
convenient for people to travel to and from
destinations along College St. and connect to the Lacey
Transit Center, which will provide access to many

3S Py uewyoH

other locations across the system. In addition to
College St., Lacey Blvd. and Pacific Ave. will continue
to be served by routes with shared frequency, which

Wiggins Rd SE

means passengers will have more frequent options for
traveling to and from their destinations.

+
447,

A University

N .‘ £ TS A P
OmapboxdZire mixes e

== OX
Crosstown
Express

== 52 College
St/Yelm
Hwy

== 90
Yelm/Lacey

35 pu \ePPNY

3000 ft
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Capitol Way/Blvd.

The redesigned system maintains high frequency service along the Capitol

Way/Capitol Blvd. corridor between downtown Olympia and south
Tumwater. The existing Route 13 will remain in service however it will run
every 30 minutes—a decrease from its historic 15-minute frequency. Other
offsetting routes along Capitol Way/Blvd. are included in the redesigned
system to supplement Route 13 buses with the goal of maintaining four
buses per hour. Buses on Route 15 will complement corridor between OTC
and Tumwater Square; Route 76 between Tumwater Square and Linwood

Ave; and Route 16 between Linwood Ave and Tumwater Blvd.

Service to New Areas

The proposed system redesign adds service
to several new areas. These areas coincide
with land use, growth in population
density, as well as include the essential
transit-supportive roadways and
intersections needed to provide reliable
operation of service. It is important to note
that many areas of the community qualify
as candidates for transit service, however

NE g,
LACEY S =
OLYMPIA o

O
O

,_
>
N
m
<

\) v,
%, & %,
Bnnnnn® %

operational limitations that contribute to unreliable maneuvering often result in candidate

locations being deferred until additional improvements are made to roadways, intersections, and

pedestrian amenities.

New Service

Why it is included

Segment
Littlerock Rd.
Tumwater Blvd.

Tumwater Old Hwy. 99
Henderson Blvd.

Follows land and road development patterns.
Improved coverage and more direct service.
Better access to Tumwater High School.
Future possible extension of service toward
Black Hills High School. *

Sleater-Kinney Rd.

Capital Mall Dr. Follows land and road development patterns.
. Black Lake Blvd. _ )
West Olympia 215 Ave Improved coverage and more direct service.
RW Johnson Blvd. Better access to Capital Mall.
Lilly Rd Follows land and road development patterns.
East Olympia 26" Ave Improved coverage and more direct service.
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New Service
Segment

Why it is included

Central Olympia

Legion Way
Sawyer St.

11t Ave.
Boulevard Rd.
Henderson Blvd.

Improved coverage and more direct service.
Better access to Olympia High School.
Better access to the State Capitol campus.

Hawks Prairie Park &
Ride

North St.

Log Cabin Rd.

15t Ave. e Follows land and road development patterns.

Marvin Rd. e Improved coverage and more direct service.
North Lacey 31°t Ave. e Better access to North Thurston High School.

Better access to River Ridge High School.
Better access to NE Lacey employers.

22" Ave. e Improved coverage and more direct service.
Central Lacey . . .
e Better access to River Ridge High School
58t Ave./Kagy St. e Follows land and road development patterns
Thurston County . . .
Meridian Rd e Improved coverage and more direct service.

*Expanded service closer to Black Hills High School is restricted until future roadway

development better supports transit operations.

Olympia
0

S Sqm

cnm-

A S

b e ®

.
1 ,—"
=

-

(Above) New service segments shown in blue (Public Transportation Benefit Area in pink)
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Dial-A-Lift (ADA Paratransit)

(Right) The May 2026 redesign
expands fixed route service in =
south Tumwater and north Lacey, ‘\4;
which will expand the Dial-A-Lift
service area . The dark gray area =----"
show the approximate locations i

Thompson Place

Tanglewilde

Olympia

Mushroom Comer

where new Dial-A-Lift service will
be available. Gion
ity
Dial-A-Lift serves areas that are
within 3/4 to 1-1/2 miles of a bus Turwatar < P
route, depending on the location. »
By expanding the fixed route
network service ares, the Dial-A- I el e
Lift service area is also expanded.

East Olympia

Students—Intercity Transit has received many comments over the years from families describing
the mobility needs of students and youth. (Below) School attendance boundaries were used to
design better routes for high school and college students, which will benefit students attending
early-morning classes, after-school sports and activities, and Running Start.

DuPont

INORTHATHURSTON

TUMWATER
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Direct and Convenient

The proposed redesign of service improves the directness of transit routes and provides better

access to local high schools and surrounding neighborhoods; many trips may not require riders

to change buses. Purposely designed routes intend to improve access to shopping centers,

schools, and neighborhoods without out-of-direction travel or the need to transfer between

buses.

(Right) The proposed redesign of
transit service in west Olympia offers
more one-seat rides on routes
operating adjacent to Capital High
School.

The proposed redesign of transit
service in the greater Lacey area offers
more one-seat rides between the
three public high schools and nearby
neighborhoods.

Right — Proposed Routes 71, 73/74
would improve access to North
Thurston High School from residential
areas both north and south of Martin
Way. Route 73 provides new service
along 22" Ave and includes existing
residential service along 25™ Ave and
Lilac Ln.

s 9X New Service (May 2026)
s 32 New Service (May 2026)

== 41 Existing Service

. "
o

smu

E]

“_—-----.._,-'

== 60 Existing Service

s 71New Service (May 2026)

e 73/76 New Service (May 2026)
s 76/73 New Service (May 2026)
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Below — Proposed Routes 50 and 71 have been designed to improve student access to River Ridge
High School. Route 50 will operate bidirectionally along Martin Way, Meridian/Orion with service
to/from neighborhoods in NE Lacey. Buses on Route 71 will provide corridor access from
neighborhoods in NE Lacey as well as south Lacey; Route 71 buses will also provide convenient
service to shopping and employment near the intersection of Martin Way and Marvin Rd.

X
J
@----‘-'

150 S

’
y
“
'~~ *m 50 New Service (May 2026)
‘l == 65 Existing Service
(]
: s 71 New Service (May 2026)
]
]
"’--- -..
S [
'.. ---- -!

s 15/16 New Service (May 2026)
wr 16/15 New Service (May 2026)
== 58 Existing Service

70 New Service (May 2026)
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Left — The proposed
redesign of transit
service in Tumwater
and Olympia offers
more one-seat rides on
routes operating
adjacent to, or in the
vicinity of, Olympia
High School, Tumwater
High School and Black
Hills High School.
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The map below shows the proposed changes in direct access to the South Puget Sound Comm
unity College (SPSCC) main campus.

'ﬁ_"‘ P s=s 15/16 New Service (May 2026)
n
’pL"' > P g . ., ==s 16/15 New Service (May 2026)
N %
s s=s 24 New Service (May 2026)
)
“‘ s=s 32 New Service (May 2026)
3 sus 33 New Service (May 2026)
i
H ==z 76 New Service (May 2026
]
H
n
n

‘-'
.,
1} “uy
a. ~.'~.
N 3
[ Y
[
: 76 )
S \.
> :
s :
1 [l
i 15/16) %
', ® L L L L b A1 1 7 ‘
’3‘\ : " [ pemil ‘l
Y i i
iy w4 ’ []
ud? = =
. Juladvater -y )
. ‘.‘) \‘ i
1
Lamberts Corner S, H
arr I om : ....’ .
[} H ]
snnmwy -y H ]
[} [} [l
o [ Tan X
& [l
L [l
4 [l
& H
o+ H
& A
Belmore ’0 2
,‘{; "' "-5--’\
3
~onn - g
wa, l ’
BLACKHILLS M.

Page 17 of 54



Capitol Campus

(Below) Redesigned service broadens access to the State Capitol campus with more direct routes
from Lacey, Tumwater, and Olympia. Buses on Deschutes Parkway will enhance campus parking
options with convenient service to Capitol Way. New stops along Henderson Blvd. will expand
access to the State Capitol campus, as well as Olympia High School.

......

Preceding Changes to Service

tammmne®

=s 13 Capitol Blvd (May 2026)
==s 15/16 New Service (May 2026)
== 16/15 New Service (May 2026)

=s 20/22 New Service (May
2026)

== 24 New Service (May 2026)
== 52 New Service (May 2026)

== 610 Lacey Connector

3000 ft A

The redesign of service proposed for May 2026 incorporates a series of incremental expansions
to existing routes. Recent improvements to span and frequency from preceding changes in May
2025 and September 2025 have been incorporated in the May 2026 redesign. Listed below are
the two formal service changes which have taken effect during the review and implementation

of the proposed May 2026 redesign:

e May 4, 2025: The May 2025 schedule added later weekday service on Routes 21, 45, 47,
60, 64, 67, and 94, and increased weekend frequency on Routes 21, 45, 47, and 60.

e September 7, 2025: The current September 2025 scheduled replaced the Route 620

with two new commuter bus routes, the 600 and 610.
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Discontinued or Reduced Service

The proposed May 2026 system redesign includes minor service area removals or reductions to
improve efficiency; most affected bus stops will be relocated to nearby areas of service.

Deactivated Bus Stops  Route(s) Why it is changing \
Israel Rd at Littlerock Rd EB 12 e Service moved to Littlerock Rd
Israel Rd at Littlerock Rd WB e Service moved to Tumwater Blvd

Israel Rd at Old Israel Rd EB
Israel Rd at Old Israel Rd WB
Israel Rd at Linderson Way EB
Israel Rd at Linderson Way WB

Columbia St at State Ave NB 12,42 e Service moved to State Ave
Columbia St at State Ave. SB

Harrison Ave at Decatur EB 41, 48 e Stop consolidation; service available
Harrison Ave at Milroy St WB at Division St. and Perry/Plymouth
10t Ave at Central St. WB 64 e Service moved to Sawyer St.

10t Ave at St. Michaels WB
Frederick St at Union Ave. NB
Frederick St at Union Ave. SB
9th Ave at Frederick St EB

9th Ave at Frederick St WB

Hogum Bay Rd at 30" Ave SB 65 e Service moved to 31t Ave
4th Ave at Wilson St. EB 66 e Service moved to Fairview St
Lake Forest Dr at Fordham Ct SB 67 e Service moved to Marvin Rd

Lake Forest Dr at Fordham Ct NB

Lake Forest Dr at Duke Ct SB

Lake Forest Dr at Marquette NB

Lake Forest Dr at Lake Forest Ct EB

Lake Forest Dr at Creighton Ct WB

Lake Forest Dr at Carnegie Dr EB

Lake Forest Dr at Carnegie Dr WB

Lake Forest Dr at Oxford Dr EB

Lake Forest Dr at Oxford Dr WB

Tri-Lake Dr at Tri-Lake Loop SB 67 e Service moved to Mullen Rd
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Discontinued Routes — Effective May 3, 2026

Route Area Served Replaced by ‘
ONE Martin Way 9X, 50

12 West Tumwater 15, 16, 24
14 Capitol Campus 24
41 West Olympia 9X, 32
42 Family Court 16, 24, 33
45 West Olympia 30, 31,51
47 West Olympia 30, 33
48 West Olympia 9X, 34
60 Olympia/Lacey 20,22,73,74

62A/B Olympia/Lacey 9X, 50, 75, 77
64 Olympia/Lacey 20, 22,51,52,70,72,90
65 NE Lacey 9X, 50, 71, 78
66 Olympia/Lacey 9X, 70, 76
67 Lacey 71,75
68 Olympia/Lacey 52,72,76, 35
94 Olympia/Yelm 51, 70, 76, 90
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(Below) Removed service segments shown in red; areas of where service is reduced in one

direction in orange. The boundary of the Public Transportation Benefit Area is shown in pink.

=l

Qlympia
e | ¢
[}
Area Roads Why it is changing
Tumwater Israel Rd. e Service relocated to Tumwater Blvd. to improve
coverage and provide more direct service.
Olympia Columbia St. e Service on Deschutes Pkwy. routed to Capitol Way.
Frederick St. e Service near Lion’s Park relocated to provide more
10t Ave direct service.

Lilly Rd/Ensign Rd
Harrison Ave at
Decatur St.

Two Bus Stops on Harrison Ave located adjacent to
Decatur St will be removed to improve stop spacing
an efficiency for the new Route 9X

Thurston County Lake Forest Dr.

Service relocated to Marvin Rd to broaden access.

Tri-Lake Dr. e Service relocated to Mullen Rd. to provide more
direct service.
North Lacey Twin Oaks Rd. e Service relocated to Marvin Rd. to provide more
Hickory Stick Rd. direct service.
Hogum Bay
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Proposed Active Bus Routes - Effective May 3, 2026

Route Area Served

Weekday

Frequency

Weekend
Frequency

9X High-Frequency Corridor 15-minutes 30-minutes
13 Capitol Way/Blvd 30-minutes 30-minutes
15 Capitol Way/Littlerock Rd 30-minutes 30-minutes
16 Capitol Blvd/Mottman Rd 30-minutes 30-minutes
20 Central Olympia 30-minutes 30-minutes
21 Central Olympia 30-minutes 30-minutes
22 Central Olympia 30-minutes 30-minutes
24 Central Olympia/SPSCC 30-minutes N/A

30 West Olympia 30-minutes 30-minutes
31 West Olympia 30-minutes 30-minutes
32 West Olympia/SPSCC/Evergreen | 30-minutes 30-minutes
33 West Olympia/North Tumwater 30-minutes 30-minutes
34 West Olympia 30-minutes 30-minutes
35 West Olympia/Evergreen 30-minutes 30-minutes
50 Olympia to NE Lacey 30-minutes 30-minutes
51 Olympia to Lacey 30-minutes 30-minutes
52 Olympia to Lacey 30-minutes 30-minutes
70 Lacey to Tumwater 30-minutes 30-minutes
71 East Lacey 30-minutes 30-minutes
72 Central Lacey 30-minutes 30-minutes
73 Central Lacey 30-minutes 30-minutes
74 Central Lacey 30-minutes 30-minutes
75 East Lacey 30-minutes 30-minutes
76 Lacey to Tumwater 30-minutes 30-minutes
77 North Lacey 30-minutes 30-minutes
78 North Lacey 30-minutes 30-minutes
920 Yelm to Lacey 30-minutes 30-minutes
600 Lakewood Commuter variable N/A

610 Lacey Connector variable variable

Page 22 of 54



Interactive Map: https://platform.remix.com/project/03cdaee8?lating=47.06615,-
122.90656,12.253&sp.id=680f7c74-dc8e-4073-ael10-bcellb19a9be&styleBy=service

May 2026 Proposed System Redesign Service period 1 v

;cuuugg &QA*"‘

BUS STOP NOTE: Exact bus stop locations are being developed and are
subject to change. Several factors are involved including obtaining
jurisdictional approvals at the proposed locations.

BUS STOP

What does it mean when bus routes are “interlined”?

Buses are often assigned to different routes during a single day.
When this happens it is often referred to as an interline. Most often
a bus interline occurs at a transit center or other significant
location; arriving to the transit center as one route, but leaving as

another. m
[ ) [ ]

Interlines are strategic combinations of routes often intended to
help the system run more smooth. Passengers can take advantage
of interlined bus routes by enjoying a trip without the need to
transfer from one bus to another.
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High-frequency Corridor

Replaces: Rationale

Expands frequent and direct service between west Olympia
and east Lacey; reduces travel times; Adds connections to
intersecting routes.

ONE, 62A,

X 62B, 41, 48

May 2026

9X Crosstown Express

Olympia Transit Center
Capital Mall

Martin Way

Lacey Transit Center
Hawks Prairie Park & Ride

S
—_
-
oc
LLd
7]

Daytime service every 15 minutes*
: 15 Wweekdays & Weekends

MIN *30-minute frequency on weekends:

fE30 Mapbox © Opensireetitap feael R 5
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Capitol Way/Blvd.

Route ‘ Replaces: Rationale
13 -- Maintains existing service along Capitol Way/Blvd

Broadens access to/from Capitol Way, including stops in
downtown Olympia and the State Capitol Campus.

Sustains existing service on 2" Ave between Tumwater

Square and Linwood Ave.

15 12, 13, 68
Note: An anticipated interline with the

proposed Route 16 at Labor & Industries
provides a transfer-free trip between
m Capitol Blvd and Barnes Blvd, expanding
— access to SPSCC. The interlined routes
improve access and connectivity in
Tumwater from both sides of I-5.

Complements the Route 13 to maintain frequent service
along Capitol Blvd (south of Trosper Rd), Israel Rd, Linderson
Way, and Tumwater Blvd.

16 12,13, 68 Note: An anticipated interline with the
proposed Route 15 at Labor & Industries
provides a transfer-free trip between
Capitol Blvd and Littlerock Rd., which

m includes stops at large commercial
shopping centers; the interlined routes
improve access and connectivity in
Tumwater from both sides of I-5.
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ol May 2026

.......

el IS 13 Capitol Blvd

Olympia Transit Center
Capitol Way

Capitol Blvd

Israel Rd

Capitol Campus

State Offices — Tumwater
Tumwater High School

SERVING

- 3 Daytime service every 30 minutes
e )V Weekdays & Weekends

i May 2026

15 LittlerockRd

Olympia Transit Center
Capitol Way

Linwood Ave

Tumwater Blvd

Capitol Campus
Commerce & Employment

SERVING

Daytime service every 30 minutes
& Weekdays & Weekends

@)

senStreetMap

(Gray line: Route 16)
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,,,,,,

itreetMap s

(Gray line: Route 15)

—

SERVING

M

e Viay 2026

6 MottmanRd

N

Labor & Industries

Capitol Bivd

Barnes Bivd

SPSCC

New Horizon Communities
Tumwater Blvd

Daytime service every 30 minutes
Weekdays & Weekends
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Central Olympia

Route Replaces: Rationale \

21 - Maintains existing service in north Olympia

Consolidate existing service in east Olympia in the vicinity of
20 & 22 60, 64, 94 Lions Park; transfers legacy service on Boulevard Rd and Lilly
Rd to other new routes (refer to 70 and 74 respectively).

Consolidates existing service along Evergreen Park Dr. and
Deschutes Parkway between SPSCC and Capitol Way.
Introduces direct service between SPSCC, State parking along
Deschutes Parkway, and the State Capitol Campus.

24 12,42

i May 2026

2
2

N

1 Friendly Grove

Olympia Transit Center
State Ave

4t Ave

Central St

Friendly Grove Park
Bethel St

SBayRINE =

S
—_
=
oc
LLd
7p)

Daytime service every 30 minutes
Weekdays & Weekends

@)

MIN
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Central Olympia
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May 2026

0 Legion Way/Union Ave

Olympia Transit Center
Legion Way

Lions Park

Union Ave

S
-
-
oc
LL!
¢

Daytime service every 30 minutes
Weekdays & Weekends

MIN

May 2026

2 Union Ave/Legion Way

Olympia Transit Center
Legion Way

Union Ave

Lions Park

® Franklin St

SERVING

Daytime service every 30 minutes
Weekdays & Weekends
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Central Olympia

| May 2026

Bush Ave NW.

% Division StNW
i
WBay DeNw, 2

4 capitol Campus/sPsce

Farmer’s Market
Olympia Transit Center
Capitol Way

Capitol Campus
Evergreen Park
SPSCC

SERVING

Onmpa Hotel 3
ot Captot Lave 2

Daytime service every 30 minutes
Weekdays & Weekends

3 N
nStreetMap W . K
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West Olympia

Route \ Replaces:

30

47,45

Rationale \
Direct service from downtown Olympia to the Capital Medical
district and west Olympia neighborhoods; introduces new
service on Capital Mall Drive between Black Lake Blvd. and
Cooper Point Rd.

31

45

Maintains service in west Olympia neighborhoods from the
existing Route 45; simplified routing with a reduction in
circuitousness.

32

41,45, 47, 68

Introduces direct service in west Olympia between The
Evergreen State College and SPSCC. Maintains connections
to the corridor and provides connections to all other routes
in west Olympia.

33

42, 47

Introduces new service along Black Lake Blvd. and 215t Ave.
between Harrison Ave. and Mottman Rd. Makes connections
to all other routes in west Olympia as well as frequent
corridor service.

34

41, 48

Maintains existing service between Capital Mall and The
Evergreen State College; removes duplicated service between
Capital Mall and the Olympia Transit Center.

Note: An anticipated interline with the
proposed Route 9X at Capital Mall
D maintains a transfer-free trip between
s— downtown Olympia and The Evergreen
State College.

35

12,42, 68

Introduces new service between the Capital Mall and the
Thurston County Courthouse, including neighborhoods along
Evergreen Park Drive. Complements the proposed Route 32
to increase frequency of service along Cooper Point Rd.

Note: An anticipated interline with the
proposed Route 9X at Capital Mall provides

m a transfer-free trip between Lacey/Olympia
and the County Courthouse.
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West Olympia
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Olympia Transit Center
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5 ) Capitol Plaza Hotel Kalser Rd
It .
1) Outback Steakhouse
£ Decatur Woods Park
Z
© fl
g B e . 5" Ave
Haggen a
= 2
1 - =
= Sushi House % k‘: Hilto
\@" B * -
3 ’&acdeake Olympia Hotel

3 F Sacons at Capitol Lake

\’6“* - = = -

@ / A0 Daytime service every 30 minutes

South EUGeL Sund s L A Weekdays & Weekends
al Community College ? =
20th Ave NW Etiott Ave NW %, 2
- May 2026
s e
14th Ave NW

371 CongerAve

Olympia Transit Center
Conger Ave

Rogers St

Bowman Ave

Capital High School
Cooper Point Rd
Capital Mall

DoubleTree by
Hiton Olympia

SERVING

1 osW z Washington
HOP. = State Capitol

Daytime service every 30 minutes
gl ; oy S Weekdays & Weekends
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West Olympia

| May 2026

2 SPSCC/Evergreen
State College

W

Evergreen State College
Division St

Linwood Ave

Tumwater Bivd

Cooper Point Rd

SPSCC

SERVING

Daytime service every 30 minutes
A Weekdays & Weekends

May 2026

33 Black Lake Blvd

S
-
=t
oc
LLd
7p)

Capital Mall
Black Lake Blvd
RW Johnson Bivd
Family Court

Daytime service every 30 minutes
A Weekdays & Weekends
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West Olympia

May 2026

3 4 Evergreen State College-
Capital Mall

Evergreen State College
Cooper Point Rd
Capital Mall

SERVING

Daytime service every 30 minutes
Weekdays & Weekends

Wapbox © OpenSirestMap

(Gray line: Route 9X)
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11th Ave SW
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Evergreen Park
County Courthouse
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SERVING
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Olympia to Lacey

Route Replaces: Rationale \

Complements the proposed Route 9X between downtown
Olympia and east Lacey to maintain frequent service along
50 60, 62A/B, 65 the Martin Way corridor; restores bi-directional service on
Martin Way east of Marvin Rd; includes neighborhood service
in NE Lacey.

Makes existing service along 22" Ave., 18™ Ave. and 14"

>1 45, 60, 64, 94 Ave. more direct.

Shortens busy segments of service on College St. and Yelm
Hwy. with new service in south Olympia along Henderson
Blvd. which includes Olympia High School, and 14t Ave. to
the State Capitol Campus.

52 64, 68, 94

May 2026

a

0 Martin Way

Olympia Transit Center

State Ave

4™ Ave

Martin Way

Providence St. Peter’s Hospital
Northeast Lacey

River Ridge High School

S oo
= o
;
Ee®
o ©

e

30 Daytime service every 30 minutes
A, Weekdays & Weekends

© OpensStreetMap
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Olympia to Lacey

May 2026

5 1 Farmer’s Market/Lacey

v Farmer’s Market
Olympia Transit Center
Adams St
9th Ave
Eastside St
Watershed Park
22d Ave
191 Ave
Lacey Transit Center

Olympia Food Co-op

SERVING

Wiggins Rd SE

(oot Daytime service every 30 minutes
Weekdays & Weekends

Ward Lake .

i May 2026

ol

2 College St/Yelm Hwy

Lacey Transit Center
College St

Lacey Corporate Center
Yelm Ave

Henderson Blvd
Olympia High School
Watershed Park

Adams St

Olympia Transit Center

S
—_
s
oc
LLd
7p)

Daytime service every 30 minutes
> Weekdays & Weekends
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Lacey to Tumwater

Route Replaces: Rationale \

Introduces a transfer-free trip from the Lacey Transit Center

70 12, 13, 60, 64, to south Tumwater via continuous service on Boulevard Rd;

66, 68, 94 introduces new service in Tumwater on Henderson Blvd. and

Old Hwy. 99.
Maintains service along Ruddell Rd. Adds new service on Log

76 66, 68, 94 Cabl.n Rd., Cain SF. an.d North St. to provide mor.e dIrEFt
service to Olympia High School and Tumwater, including
SPSCC.

O gl \ay 2026

ath Ave E

Olympia

s /70 Tumwater/Lacey

el o2
2
>
3
@

35 PY UBWOH

Lacey Transit Center
Pacific Ave
Boulevard Rd
Henderson Blvd
Tumwater Blvd
Labor & Industries

3515 abaod

&
A\
2

&
q
2

Wiggins Rd SE

Tumwater
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P ARTMENTS Tumwater Valley

Golf.Course.
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Indian Summer 66th Ave'SE
Golf Course

Bush

Daytime service every 30 minutes
Weekdays & Weekends

@
80th Ave SE 2

East Olympia
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Lacey to Tumwater

May 2026

Olympia """

® Lacey Transit Center
® Ruddell Rd

® Yelm Hwy

@® Olympia High School
® Barnes Blvd

® SPSCC

SERVING

Daytime service every 30 minutes
A, Weekdays & Weekends

» OpenStreetMap -

East Lacey

Route Replaces: Rationale \

Route 71 consolidates and streamlines service in North Lacey.
It adds new service along Sleater-Kinney Rd. (between Martin
Way and 15th Ave.), 15th Ave., Draham St. (between Sleater-
Kinney Rd. and Carpenter Rd.), and along Marvin Rd.
(between Britton Pkwy. and Hawks Prairie Rd.). The route

71 62A/B, 65, 67 also enhances direct service on Marvin Rd. by linking growing
neighborhoods and extending coverage to Yelm Hwy. Route
71 strengthens access to shopping centers, employment
areas, and River Ridge High, to/from Marvin Rd., Galaxy Rd.,
the Lacey Walmart, Britton Pkwy, and the Lacey Transit
Center.

Maintains service along Lacey Blvd and Pacific Ave; links east
Lacey neighborhoods to the Lacey Transit Center via Pacific
Ave.

62B, 66, 67,

75 63
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East Lacey
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May 2026

71

Lacey Transit Center
North Thurston High School
151 Ave
Britton Pkwy
Hawks Prairie Park & Ride
Galaxy Dr
Marvin Rd

Britton Pkwy/Marvin Rd

S
-
-
oc
LL!
¢

Daytime service every 30 minutes
A Weekdays & Weekends

May 2026

5 Pacific Ave/Steilacoom Rd

Lacey Transit Center
Pacific Ave

Steilacoom Rd

Regional Athletic Complex
Deerbrush Dr

SERVING

Daytime service every 30 minutes
A Weekdays & Weekends
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Central Lacey

Route \ Replaces: Rationale \

Maintains service along Carpenter Rd; broadens access
72 64, 68 between south Lacey neighborhoods and nearby Timberline
High School and shopping centers.

Maintains existing service on Golf Club Rd and Sleater-Kinney
Rd. Adds new service on 22" Ave. and incorporates the 25t
Loop service.

Note: An anticipated interline with the

73 60, 64, 66 proposed Route 74 at the Lacey Transit
Center provides a transfer-free trip
m between central Lacey neighborhoods and

North Thurston High School and the
Providence St. Peter medical district on
Lilly Rd.

Maintains existing service to Providence St. Peters hospital
and Lilly Rd; adds new service along Lilly Rd, 26™ Ave, and
Sleater-Kinney Rd to North Thurston High School and the
Lacey Transit Center.

74 60 Note: An anticipated interline with the
proposed Route 73 at the Lacey Transit
Center provides a transfer-free trip

R between the Providence St. Peter medical

s— district, North Thurston High School, and
neighborhoods in central Lacey.
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Central Lacey
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May 2026

73 Golf Club Rd/22M Ave

Lacey Transit Center
Golfclub Rd
Panorama

22nd Ave

Sleater Kinney Rd

SERVING

Daytime service every 30 minutes
A, Weekdays & Weekends

(3 (etiifEze mesbor © Opensuestiap

(Gray line: Route 74)
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Central Lacey

May 2026

74 LillyRd/26%" Ave

Lacey Transit Center

Sleater Kinney Rd

North Thurston High School
26" Ave

Lilly Rd

Providence St. Peter’s Hospital

SERVING
©@ @ ® ©®® ©

Daytime service every 30 minutes
A Weekdays & Weekends

(L)

AATE% Mapoox © Opensireetap

(Gray line: Route 73)
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North Lacey

Route Replaces: Rationale \

Provides complementary circulator service to the proposed
Route 78 in NE Lacey between the Hawks Prairie Park & Ride,
neighborhoods and employment centers.

77 62A, 65 Note: An anticipated interline with the
proposed Route 9X would provide a transfer-
KR free trip from the Martin Way/Harrison
corridor to Hawks Prairie employment
centers.

Provides complementary circulator service to the proposed
Route 77 in NE Lacey between the Hawks Prairie Park & Ride,
neighborhoods and employment centers.

78 62A, 65 Note: An anticipated interline with the
proposed Route 9X would provide a transfer-
m free trip from the Martin Way/Harrison
corridor to Hawks Prairie employment
centers.

d May 2026

uuuuuu

N

7 Marvin Rd/Willamette Rd

31st Ave NE

Hawks Prairie Park & Ride
Willamette Dr

Hawks Prairie Rd

Marvin Rd

LOTToHawks
Prairie Ponds &
Recharge Basins.

SERVING

Britton Pkwy Ng

Daytime service every 30 minutes
A, Weekdays & Weekends
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Yelm to Lacey

Route Replaces: Rationale

Provides direct service between Yelm and the Lacey Transit
Center which includes access to the Route 9X; complements
the proposed Route 52 for more frequent service on College
Street.

90 64, 66, 94

h Bay

S 12y 2026

Tanglewilde

s 90 Yelm/Lacey

McChord

Lacey Transit Center
College St

Amtrak Station

Yelm Hwy

Yelm High School

S
—_
=
oc
LL)
(7p)

Daytime service every 30 minutes
Rainier A Weekdays & Weekends

L)

Commuter Service

Route Replaces: Rationale \
Maintains existing weekday commuter service between the
600 -- Olympia Transit Center and the SR512 Park & Ride in
Lakewood.

Maintains existing daily connector service between the

610 - Olympia Transit Center, Lacey Transit Center, and Lakewood.
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Commuter Service

% W N 15y 2026

Lakewood
600 Commuter

Olympia Transit Center
Capitol Way

Martin Way Park & Ride
Lakewood Station

SR 512 Park & Ride.

SERVING

Weekdays

TixlE%e wapbor © Opensireetman

May 2026

610 LaceyConnector

Olympia Transit Center
Capitol Way

Lacey Transit Center
Hawks Prairie Park & Ride
Tillicum

Lakewood Station

SR 512 Park & Ride

SERVING

Weekdays & Weekends

3pbox © OpenStreetMap o
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Part 2: Major Service Change Equity Analysis

Purpose

The changes detailed in Part 1 of this summary represent a major change in our fixed route
service. In accordance with FTA Circular 4702.1B, the following Equity Analysis includes
evaluation of the proposed redesigned network, identifying any adverse impacts resulting in
significant disparity to populations that are a racial minority or low-income.

Disparate Impact & Disproportionate Burden Thresholds

Reductions in Service

Intercity Transit recognizes the presence of significant racial disparity (or disproportionate
burden) if the proposed changes in service impact proportionately more minority residents or
low-income residents than the entire population of the service area plus three percent.

Increases in Service

Intercity Transit recognizes the presence of significant racial disparity (or disproportionate
burden) if the benefiting population of the proposed change in service represents fewer minority
residents or low-income residents than the entire population of the service area, minus three
percent.

For information about Intercity Transit’s compliance with laws and regulations preventing
unlawful discrimination visit https://www.intercitytransit.com/business/civil-rights-title-vi.

Methodology

For the purpose of assessing impacts, 2020 U.S. Census population data including income and
race was used for all Census blocks (or Census block groups for income-based calculations) for
residents within a quarter mile of existing or anticipated bus stops. The populations associated
with each stop were aggregated and compared to the service area; a determination of racial
disparity, and disproportionate burden to residents with low-income, was made for the
aggregate sum of residents included in the adversely affected or benefiting areas.

Assessment of Impacts

The anticipated changes in service reflected in Part 1 of this Summary present a basis to measure
and evaluate the presence of both disproportionate adverse impacts and a disproportionate
benefit to residents in the service area. The forms of adverse impact measured in this analysis
include reductions in the frequency of service at existing bus stops, and removal of existing bus
stops. The forms of quantitative benefit measured in this analysis include increases in the
frequency of service at existing stops, and the creation of new bus stops in areas not currently
served by transit.
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The map below illustrates certain bus stops affected by the proposed system redesign. Colors
have been used to indicate the locations of bus stops measuring a change in service greater than
50% of current volumes. Bus stops presented in red or orange indicate a reduction in bus
frequency; bus stops in blue indicate an increase in bus frequency.

Stops with >+/- 50% Change in Service Level
From September 2025 Service Alignment

DuPont

0% Change in Service Level

<-65%

O 60%--64%

-50%--59%

Mock City

0 4 i Fir Tree

e | & / ¢ e

; Wipfiake \ Sources:- Esti. TomTom; Garmir, FA®, NOAA, USGS, (¢) OpenStreetMap contributoré, and the GJS Usér -

(- Mﬁ g Western Commuinity, Sources:” Esri, TomTom, Garmin, [c)bpensyr'eetMap contributors, and the GIS User

(IS S, o I I 1 Ji L7 Junction 5= ( A= di L iy 7| ) L Community, . |
. 0 1

Reductions in Service

In the analysis 27 stops in the system measured a level of service reduction by more than 50%,
meaning under the proposed change approximately half as many buses would serve a specific
location per hour compared to current service. The majority of stops in this category are located
along the east-west corridor (i.e. Martin Way, State Ave., 4" Ave) and are the result of the
proposed removal of redundant service in these areas. Under current service, bus stops along
the east-west corridor measure between 8-12 buses per hour during daytime hours with most
stops being visited 10 times per hour. Under the proposed redesigned system these same bus
stops would decrease to 2-10 buses per hour with most stops being visited 6 times each hour.
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Increases in Service

In the analysis 77 existing stops in the system measured a level of service increase by more than

50%, meaning under the proposed change approximately twice as many buses would service a

specific location per hour compared to current service. The majority of stops in this category are

located along College St. in Lacey, as well as Cooper Point Rd. in west Olympia. Under current

service, bus stops in these areas measure 2 buses per hour during daytime hours; under the

proposed redesigned system these same bus stops would increase to 4 (or more) buses per hour.

Equity Analysis — Findings

Disparate Impact on Racial Minorities

The measured population of those who identify as racial minorities within the Public

Transportation Benefit Area (PTBA) is 68,859 or approximately 33.2%. A disparate impact on

racial minorities occurs when the proportion of the adversely affected population by the

proposed service change exceeds 36.2%.

Population (PTBA) Minority % Minority Disparate Impact
207,401 68,859 33.2% >36.2%
New Stops, Stops with Greater than 50% Change RUgEy 0 I;;U 5 Miles
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Reductions in Service

Using Census Blocks as the source, the analysis measured demographic populations within a
qguarter mile of impacted stops. The table below reports the population findings for bus stops
with a decrease of service greater than 50% when compared to current service levels. The total
population of adversely impacted is 1,904; the proportion of racial minorities measured 36.1%.
This finding suggests the number of the adversely affected population who identify as racial
minorities is proportionately more than the total number of racial minorities measured in the
service area by 2.9 percentage points. The measured change in proportion is beneath the
adopted threshold of 3.0 percentage points.

eo O < e 0%
Population Minority % Minority Disparate Impact?
1,904 689 36.1% No

Increases in Service

The table below reports the population findings for bus stops with an increase in service greater
than 50% when compared to current service levels. The total benefiting population of the former
is estimated at 48,834 of which 17,233 report as a racial minority or 35.29%. The proportion of
racial minorities measured in the benefiting population is larger than the minority population of
the PTBA by approximately 2.1 percentage points. This finding suggests the benefiting population
of the proposed service change contains proportionately more racial minority residents than the
proportion of population benefiting from current service.

Improvement in Service >50%

Population Minority % Minority Disparate Benefit?
48,834 17,233 35.3% No

An assessment of areas receiving new service finds a total benefiting population of 40,468, of
which 11,884 (or 29.37%) report as racial minority. The measurement suggests a proportionate
benefit to non-minority populations that is 3.8 percentage points greater than the proportion of
current service; the measurement exceeds Intercity Transit’s disparity threshold by nearly 0.8%
which indicates a disproportionate benefit to non-minority residents.

Near New Areas of Service

Population Minority % Minority Disparity Benefit?
40,468 11,884 29.4% Yes

When combined, the total benefitting population from either increases in existing service levels,
and the areas receiving new service, the total population is 89,302 with a racial minority
population of 29,117, or 32.6%. The proportion of benefiting population is 0.6% different from

Page 50 of 54



the proportion of current service; this measure suggests the absence of a significant disparate
benefit.

Total Benefiting Population

Population Minority % Minority Disparity Benefit?
89,302 29,117 32.6% No

Disproportionate Burden on Low-Income

The measured low-income population of the PTBA is 20,346 or approximately 9.6%. Income and
poverty thresholds were established by looking at the Federal poverty guidelines for 2023 for a
family of four. Additionally, use of the University of Washington Self-Sufficiency Standard for two
adults and two school-age children at $75,000 annual income was also used to inform for
potential disparities. Under this standard the measured low-income of the PTBA is 52,493 or
approximately 24.7%.

PTBA

Population | Residents below | % Below Poverty | Residents Below $75K | % Below $75k
Poverty
212,937 20,346 9.6% 52,493 24.7%

Reductions in Service

Using Census Block Groups as the source, the analysis measured demographic populations within
a quarter mile of impacted stops. The table below reports the population findings for bus stops
with a decrease in service greater than 50% when compared to current service levels. Using the
Federal poverty standard the total estimated population of adversely impacted is 2,520; the
proportion of low-income residents measured 13.8% which is more than 4.2 percentage points
higher than the PTBA proportion. Using the Self-Sufficiency Standard of $75,000 per year the
proportion of adversely impacted measures 2.9 percentage points higher than current service.
These findings suggests the number of the adversely affected population who report as low-
income is proportionately higher by both standards than the total number of low-income
residents measured under existing service levels. Intercity Transit’s recognized threshold of
significant impact to low-income residents is 3.0 percentage points; the Federal poverty standard
measurement suggests the presence of a significant disproportionate burden among low-income
residents however the Self-Sufficiency standard measurement suggests the presence of a
disproportionate burden that is considered not significant.

Reduction in Service >50%

Population | Residents % Below Residents % Below Disproportionate
below Poverty | Poverty Below $75K | $75k Impact?
18,285 2,520 13.8% 5,055 27.6% Yes/No
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Increases in Service

The table below reports the population findings for bus stops with an increase in service greater
than 50% when compared to current service levels. The total benefiting population is estimated
at 78,951, of which 7,500 were considered under the poverty threshold or 9.5%. The proportion
of low-income residents measured in the benefiting population is nearly unchanged when
applying the Federal poverty standard, however the proportion of benefiting population
improves by 0.6% when applying the Self-Sufficiency Standard of $75,000 per year.

Improvement in Service >50%

Population | Residents % Below Residents % Below Disproportionate
below Poverty | Poverty Below S75K | $75k Benefit?
78,951 7,500 9.5% 19,940 25.3% No

An assessment of the areas of new service measures a total population 86,146 with 7,927 (or
9.2%) as low-income (Federal standard) and 20,598 (or 23.9%) as low-income using the Self-
Sufficiency standard. These findings suggest the areas of new service have proportionately less
low-income residents when compared to existing service. Applying the Federal poverty standard
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suggests a difference 0.4% which is considered not significant, however application of the Self-
Sufficiency standard suggests a difference of 3.7 percentage points which is considered
significant by Intercity Transit policy.

Near New Areas of Service

Population | Residents % Below Residents % Below Disproportionate
below Poverty | Poverty Below S75K | $75k Benefit
86,146 7,927 9.2% 20,598 23.9% No/Yes

Combining the tables above includes the total population of 165,097 that are benefiting from the
proposed service change by either an increase of existing service, or introduction of new service.
Of the total benefiting population 15,427 (or 9.3%) report income levels at or beneath the Federal
poverty standard; and 40,538 (or 24.6%) report income levels at or beneath the Self Sufficiency
standard. An assessment of combined benefit suggests the absence of any disproportionate
benefit to residents who are not low-income by either standard.

Total Benefiting Population

Population | Residents % Below | Residents Below | % Below Disproportionate
below Poverty | Poverty | $75K S75k Benefit?
165,097 15,427 9.3% 40,538 24.6% No/No
Conclusion

Results of this analysis conclude the absence of significant racial disparity in the proposed
redesign of service. The subject change in service maintains transit access to a significant majority
of existing bus stops. Locations of anticipated bus stop removal are offset by the addition of new
stops in proximate areas. Therefore any findings of impacted populations, whether racial
minority or low-income, based on the removal or potential loss of service was not present in this
analysis.

An additional level of assessment was made identifying bus stops within the proposal that would
either increase or decrease service volumes relative to current service. The Martin Way corridor
contained several stops that measured a decrease in service; this is due to redundant service
being reduced and reallocated to other parts of the network. Findings that might suggest
movement toward either racial disparity or disproportionate burden are the result of reducing
high concentrations of service on segments of the Martin Way corridor. If implemented, these
same segments under the redesign of service would continue to receive Intercity Transit’s highest
and best service thus neutralizing the presence of any measurable disparity.

While reductions in stop-level service along the corridor do measure an impact, the overall
benefit to low-income residents is equivalent to the existing proportion within the PTBA.
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Moreover, many diverse areas within the community that see noteworthy gains in service
volumes include College St., the Tanglewilde community, west Olympia, and segments of Yelm
Hwy. Additionally, areas in south Tumwater as will as portions of the community north of Martin
Way on Lilly Rd., 26" Ave, and Sleater-Kinney seek to realize new service that is currently
unavailable or difficult to access. Lastly, the benefiting populations of the redesign of service
measure a higher proportion of racial minority residents compared to the service area
population.

The proposed redesign of the fixed route network seeks to optimize bus service by reducing
volumes along over-prescribed segments and redistributing resources in the form of increased
volumes and the introduction of new service in new areas. The overall result of the proposed
redesign of service yields a net increase in service volume; this analysis concludes neither the
presence of any significant adverse impact, nor a demographically disproportionate shift when
compared to volumes and characteristics of existing service.
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