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SYSTEM REDESIGN – Phase 3

Imagine a Better Bus System
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Phase 3 – the big fish
May 2026

New crosstown BRT-Lite line, as 
well as replacement of most 
existing local routes.
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well as replacement of most 
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Build & 
Assess

Spring & Summer 2025

•Operational Assessment

•Stakeholder Assessment

Public 
Comment

October - November 2025

•October 1 – Schedule a public hearing, begin comment period

•November 14 – end comment period

Board Action

November - December 2025

•November 17 – CAC Recommendation

•December 3 – ITA Adoption of Service Summary & Analysis

Implement

January – April 2026

•Public education, internal training, bus stop construction

•Effective Sunday, May 3, 2026

Imagine a Better Bus System

Phase 3 – May 2026
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Scheduled Presentations

• October 3rd TRPC

• October 8th TPB (TRPC)

• October 28th Lacey City Council

• November 25th Tumwater City Council
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What we might expect to hear

• Concerns from existing users about 
how the changes may impact their 
experience

• Concerns from property owners 
regarding the introduction of new 
service

• Requests that the service be expanded 
beyond what is anticipated

• Looks great!
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