
VANPOOL PROGRAM UPDATE

Lynne Cunningham
Vanpool Manager



WHAT IS A VANPOOL?

• Group of 3+ people (effective January 1, 2022)

• Similar commute

• Affordable fare

• Intercity Transit provides the van, fuel, insurance, and maintenance

• Benefits!



VANPOOL STATS

• Intercity Transit’s vanpool program is 43 years old
• 156 active vanpool groups
• 17 loaner vehicles
• 363 employer worksites served
• 40 groups in operation for 10+ years
• Longest commute = 188 RTM
• Average RTM = 83



VANPOOL ROLES
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VANPOOL FARES



VEHICLE REVENUE MILES
UNLINKED PASSENGER TRIPS
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2024 NEW VANPOOLS STARTED 
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MOST VANPOOLS BY EMPLOYER
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2024 NEW VANPOOLS BY INDUSTRY

Manufacturing, 6

Military, 10

Government, 21

Construction, 2

Healthcare, 1 Education, 1



REPLACEMENT VEHICLES







VANPOOL MARKETING 2024



VANPOOL MARKETING WRAP-UP



COMMUNITY VAN SERVICE

• Established in 2003 with two surplus vans
• Today: Eight vans
• Reservation basis
• Government agencies and 501c3 nonprofits
• 150-mile radius



QUESTIONS?
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