VANPOOL PROGRAM UPDATE

Lynne Cunningham
Vanpool Manager




WHAT IS A VANPOOL?

- GrOUp of 3+ people (effective January 1, 2022)
e Similar commute

e Affordable fare

* Intercity Transit provides the van, fuel, insurance, and maintenance

e Benefits!




VANPOOL STATS

* [ntercity Transit’s vanpool program is 43 years old
* 156 active vanpool groups

* 17 loaner vehicles

* 363 employer worksites served

e 40 groups in operation for 10+ years

* Longest commute = 188 RTM

* Average RTM = 83

INTERC1LY

TRANSIT




VANPOOL ROLES
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VANPOOL FARES

The Flat Rate Vanpool Fare is simple and affordable. In addition, we have a daily trip option for those with hybrid
work schedules. The Flat Rate Vanpool fare is summarized below.

Daily Round Trip Miles Monthly per Person Fare*
0-25 525

26-50 550

51-75 S75

76-100 $100

101-125 $125

126-150 $150

151-175 $175

176-200 $200

Daily Trip Fare $10

* Zero fare for eligible youth riders 18 years or younger.
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VEHICLE REVENUE MILES
UNLINKED PASSENGER TRIPS
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2024 NEW VANPOOLS STARTED
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MOST VANPOOLS BY EMPLOYER
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2024 NEW VANPOOLS BY INDUSTRY

Healthcare, 1 Education, 1
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REPLACEMENT VEHICLES
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VANPOOL MARKETING 2024

Work together?
Ride together

Vanpool is a great way to travel to and from work.

Avanpool is a group of 3 or more people who
commute together in a comfortable van. The group
determines its daily schedule and route including one
or more pick-up locations.

Why share the ride?

Reduce your

Save time emissions

Save money Less stress
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Scan to learn more
or visit: intercitytransit.com/vanpool

February 2024

How do | join a vanpool? INTE Rcfty
TRANSIT

Email: vanpool@interditytransit.com

Call: 260-786-8800
Vi intercitytransit.com/vanpool

Paying for Intercity Transit Vanpool

The flat rate vanpool fare is simple and affordable.
Pay for the miles that you travel per month or use our daily rate fare!
There's no risk—your first month is free!

Daily Round Trip Miles Daily Trip Fare -— $10
Monthly per Person Fare Zero Fare ———e—-m- 50

for eligible youth riders

Miles  Cost Miles  Cost 18 years or younger
025 $25 101125 $125 | | qapcoortation
26-50 550 126-150 5150 Benefit - Ask your
5175 475 151175 $175 employer if they offer a
transportation benefit!

76-100 5100 176-200 5200

Need help finding the perfect way to get to work? Let us help! Email vanpool@intercitytransit.com, call 360-786-8800
o visit intercitytransit.com/vanpool to gt started.

Intercity Transit ensures no person is in, or denied f its services on the
bask of race, color, or national origin consistent with requirements of Title V1 of the Civil Rights Act of 1964 and
Federal Transit Administration guidance in Circular 4702.1B. For questions, or to file a complaint, contact Intercity
Transit Customer Service at 360-786-1881 or by email to TitleVi@intercitytransit.com.




VANPOOL MARKETING WRAP-UP

Join a vanpool group and Join a
start saving on your commute!

vanpool
group and
start saving
on your
commute!
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intercitytransit.com/vanpool intercitytransit.com/services/ ...
Join a Vanpool Learn more Join a Vanpool Learn more
NEWS RELEASE For Imm... Intercity Transit Vanpool




COMMUNITY VAN SERVICE

e Established in 2003 with two surplus vans

* Today: Eight vans

* Reservation basis

* Government agencies and 501c3 nonprofits

e 150-mile radius




QUESTIONS?
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