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Transit Development Plan

Planned Operating Changes

Rob LaFontaine
Planning Deputy Director

Presented to the Intercity Transit Authority on June 4, 2025



Background

1. TDPs are a requirement of ALL transit agencies in Washington state

2. Compilation document

3. Summary of prior year (2024)

4. 6-year projection (2025 – 2030)

5. To be filed with WSDOT by September 1st of each year

Adoption Timeline

• June 16 – CAC Presentation

• June 18 – ITA request to set a public hearing in July

• July 16 – Public Hearing [tentative]

• August 6 – Final Adoption [tentative]
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2026

2028

2027

System Redesign

One-Seat Rides
Better connectivity between area 
high schools, SPSCC, Capitol Campus, 
and surrounding neighborhoods

80 New bus stops
Expanded service to growing 
areas of the community

Frequent and Direct
Faster travel times with better 
service along busy corridorsMore Buses!

More Places!

More Often!
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2026

2028

2027

System RedesignElement 7:

Planned Operating Changes

WELCOME TO

2025

May 2025

✓ Extended span and frequency 
on many routes

September 2025

❑ Enhanced Commuter service to 
Pierce County

❑ New access to Madigan Gate at 
JBLM via Pierce Transit

January 2025

✓ Introduced the Route 14 in 
downtown Olympia



2026
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2027

System Redesign Element 7:

Planned Operating Changes

May 2026

❑ Redesigned local routes

September 2026

❑ Adjustments to stops and 
schedules

January 2026

❑ No major changes
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❑ Enhanced Commuter service to 
Pierce County

❑ New access to Madigan Gate at 
JBLM via Pierce Transit



2026

2028

2027

System Redesign

WELCOME TO

2025

September 2025
Enhanced Commuter service to Pierce County

❑Replace the Route 620 with two new commuter routes

1. Direct service to Lakewood

2. New connection to JBLM at Berkeley St.
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System Redesign

WELCOME TO

2025

Route 620 New Route New Route

to be replaced Direct to Lakewood JBLM Connection

Olympia Transit Center

Lacey Transit Center ---

Martin Way Park & Ride

Hawks Prairie Park & Ride --- ---

Berkely St (Madigan Gate) --- ---

Lakewood [Sounder] Station

SR 512 Park & Ride

Weekend Service ---

September 2025
Enhanced Commuter service
to Pierce County

Accessed via Martin Way roadside stops
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System Redesign

WELCOME TO

2025

September 2025
Enhanced Commuter service to Pierce County

Next Steps:

❑ Execute Grant Agreement with WSDOT

❑ Complete a DRAFT Service Change Summary

❑ Present to the ITA & CAC, set a public hearing

❑ Community outreach, public hearing

❑ ITA adoption of Summary & Analysis

❑ Finalize our effective date, implement
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Progress Report: Long-Range Plan

2025

2026

2027 - 2030

▪ Expand Span
▪ Expand Frequency

▪ Bus Rapid Transit… or something like it

▪ Redesign of fixed route service
▪ Enhance Capital Facilities

▪ Enhance Capital Facilities

▪ Schedule Maintenance

▪ Innovative Service
▪ On-Demand candidates:
▪ Yelm
▪ Night Owl

▪ Enhance Commuter Service
▪ Enhance Capital Facilities



Recap (1 of 2)

1. TDPs are a requirement of ALL transit agencies in Washington state

2. Compilation document

3. Summary of prior year (2024)

4. 6-year projection (2025 – 2030)

5. To be filed with WSDOT by September 1st of each year

Adoption Timeline

• June 16 – CAC Presentation

• June 18 – ITA request to set a public hearing in July

• July 16 – Public Hearing [tentative]

• August 6 – Final Adoption [tentative]



September 2025
Enhanced Commuter service to Pierce County

Next Steps:

❑ Execute Grant Agreement with WSDOT

❑ Complete a DRAFT Service Change Summary

❑ Present to the ITA & CAC, set a public hearing

❑ Community outreach, public hearing

❑ ITA adoption of Summary & Analysis

❑ Finalize our effective date, implement

Recap (2 of 2)
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Rob LaFontaine
Planning Deputy Director
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