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A restructured network Reduces Duplication, and

Provides Resources to meet other needs
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September 2025 Participation in Running Start

Is a matter of... is growing

The number of Washington students participating in Running

Appealing to more members of the community S TR T MRS g elGEI: L AL
Running Start enrollment over time (by headcount)
[ \ 30,000
Prospective riders
26,;03
Not regularly riding —
 “lwouldride if...”
N J
20,000 19,12?
—— T
18,604
16,826
15,000
2006- 2007- 2008- 2009- 2010- 2011- 7 \15- 2016-
07 08 09 10 11 12 17
Sources: Superintendent of Public Instruction, State Buui o
Technical Colleges. MARK NC /EATTLE TIMES

A change for the better...
* Research suggests <5% of the population use transit on a regular basis

* Teens are driving less; research indicates young adults use transit
proportionately more than older adults

* The restructured network purposefully supports mobility of younger riders

INT 4 TRANSIT



TRANSIT DEPENDENT RIDERS

2 %

CHOICE RIDERS

De

mographics
BIPOC.
Lower income and/or living on a budget.
No remote work possibility or flexible
schedule options.
Daily rider for all trips: Commuter, grocery
store, appointments, leisure/fun, etc.
Young family getting kids to school
and activities.

Demographics

Millennial (early 20s-mid 30s.).

White.

Higher income and higher education.
Remote/hybrid worker.
Live close to transit in a
walkable neighborhood.

CAPTIVE DRIVERS

Demographics

45 and over.

Married with children.
Higher income.
Drivers.
Homeowners.
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TRANSIT DEPENDENT RIDERS CHOlCE RIDERS CHANCE RIDERS CAPTIVE DRIVERS
Demographics Demographucs Demographics Demog raphics
BIPOC. Millennial (early 20s-mid 30s.). . 25-to 50-years-old el
+ Lowerincome and/or living on a budget. . White. N d-hlgh:r i Ma::;edos‘::trh ik
’ Nc:]redmlote v:prk possibility or flexible « Higher income and higher education. e e Hbariacoa :
schedule options. . f 2 . :
+ Daily rider for all trips: Commuter, grocery . Ei?/r:gr(fig)t/srtlgr\:ls?tr:(:; + Homeowner. « Drivers.
store, appointments, leisure/fun, etc. Ikabl e avera « Homeowners.
«  Young family getting kids to school wakablensighborooc.
and activities.

Persona Development

Fictional characters created to represent a specific segment of a target audience or user base.




Demographics

« BIPOC,

« Lower income and/or living on a budget.

= No remote work possibility or flexible
schedule options.

+ Daily rider for all trips: Commuter, grocery
store, appointments, leisure/fun, etc.

= Young family getting kids to school
and activities.

De

mographics

Millennial (early 20s-mid 30s.).

+ White.
« Higherincome

+ Remote/hybrid worker.
« Live close to transitin a
walkable neighborhood.

and higher education.

Exioting rid

xisting riders

Familiar with the system

\’ “I liked the old way better”

* Service to remain at 99.4% of stops
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Why a restructured network is g

Key differences from the existing system

Convevient

e Cross-town service to popular destinations ||

* One-seatrides to nearby schools and commerce

INTER TRANSIT
O E
L ¥ X W W N

* Highest span and frequency on arterials and major collectors =t

e Less out-of-direction travel for connections I



The Proposed new Routes
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A new Corridor Express Route
Designed with elements of Bus Rapid Transit (BRT)'
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A new Corridor Express Route
Designed with elements of Bus Rapid Transit (BRT)
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A new Corridor Express Route
Designed with elements of Bus Rapid Transit (BRT)
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A new Corridor Express Route
Designed with elements of Bus Rapid Transit (BRT) /\ 5
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A new Corridor Express Route

Designed with elements of Bus Rapid Transit (BRT) Ronvenient
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A new Corridor Express Route
Designed with elements of Bus Rapid Transit (BRT)_
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West Olympia

Corridor Connections Rovvevient
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West Olympia
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West Olympia
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West Olympia
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West Olympia
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West Olympia
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West Olympia
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West Olympia

Decatur Woods

O Rogers St.

o Olympia Transit Center
o Capital High School
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o Capitol Campus
o SPSCC
o 30-Minute Frequency
o Weekdays & Weekends
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Why a restructured network is g

Key differences from the existing system

Convevient

e Cross-town service to popular destinations ||

* One-seatrides to nearby schools and commerce

INTER TRANSIT
O E
L ¥ X W W N

* Highest span and frequency on arterials and major collectors =t

e Less out-of-direction travel for connections I



September 2025 5 6\(.5‘360—\?\\/ e

IS @ matter of...

/Existing riders )

Familiar with the system

* Service to remain at >99% of stops
" “I liked the old way better” )

\/‘
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IS @ matter of...

(Existing riders A
Familiar with the system .
. . y Possible Concerns \
e Service to remain at >99% of stops N .
\_* “/liked the old way better” ; e‘I’EV ConnleCt:mS o
\ * xamplte: O ohe-seatride fTrom
\/ p

The Evergreen State College
(Division St.) to downtown

* Example: Service to/from Yelm
ends at LTC rather than OTC

Changes in frequency or layover

* Example: Trips on Route 13 or
620 distributed to other routes

New Bus Stops
* Notin my back [front] yard
Removed or Relocated Bus Stops

\“I liked the old stop better” /

INTER TRANSIT
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The Road Ahead

Timeline for Implementation
]
Fall 2024

Public
Comment

e Operational Assessment
* Preliminary outreach

months to

finalize

January - March 2025
e Release Major Change Summary & Draft Equity Analysis
* Open Houses, stakeholder engagement, public hearing

March 2025
e CAC Review of Summary & Draft Equity Analysis
e April 2025: ITA Adoption of Final Equity Analysis

April - August 2025
e Assemble Route and Operator schedules; new bus stops
e Effective, Sunday, September 7, 2025

|NTERC}"@; TRANSIT
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First things first

Timeline for Implementation
]
Fall 2024

X o O|Oe.rat.|onalAssessmentV months to
Assess e Preliminary outreach . .
finalize

|NTERC}"fg TRANSIT
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Public Outreach & Comments

Timeline for Implementation

COMMENT
CARD

WE WANT TO HEAR FROM YOU

January - March 2025
e Release Major Change Summary & Draft Equity Analysis
i Open Houses, stakeholder engagement, public hearing

Public

Our Public
e -

INTERCItY

TRANSIT

INTE" ”’T.'f‘.f“r RANSIT
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Public Outreach & Comments

Timeline for Implementation

Open Houses
* First Look on January 27t at OTC COMMENT
CAC meeting to follow CARD

WE WANT TO HEAR FROM YOU

* In-person and virtual sessions

Public Website & Social media
* Examples from other agencies

Comment

Schools & Families Our Public
« Newsletters | iia—

INTERCItY

TRANSIT

State Employees - DES
Associations

Accessible formats
INTE" "If‘.f’ TRANSIT



September 2025

Next Steps

Timeline for Implementation

COMMENT
CARD

WE WANT TO HEAR FROM YOU

Launch Public Outreach

Comment 1. Finalize Content
o Draft Schedules
o Draft Summary & Equity Analysis

Public

Our Public
e -

2. First Look Open House

INTERCItY

TRANSIT

3. SetaPublic Hearing (March 19t")

INTE" r1'?’.f;"f‘r RANSIT



Coming Sunday, September 7t":

A New Fixed Route Network

Rob LaFontaine Deputy Director of Planning
Nick Demerice Marketing, Communications & Outreach Officer

Presented to the Authority Board, January 15, 2025



	Slide 1: Coming Sunday, September 7th: A New Fixed Route Network
	Slide 2
	Slide 3: But first… let’s refresh
	Slide 4: 3 reasons
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: The Proposed new Routes
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84
	Slide 85
	Slide 86
	Slide 87
	Slide 88
	Slide 89
	Slide 90
	Slide 91
	Slide 92
	Slide 93
	Slide 94
	Slide 95
	Slide 96
	Slide 97
	Slide 98
	Slide 99
	Slide 100
	Slide 101
	Slide 102
	Slide 103
	Slide 104
	Slide 105
	Slide 106
	Slide 107
	Slide 108
	Slide 109
	Slide 110
	Slide 111
	Slide 112
	Slide 113
	Slide 114
	Slide 115
	Slide 116
	Slide 117
	Slide 118: Change is a process, not an event
	Slide 119
	Slide 120
	Slide 121
	Slide 122
	Slide 123
	Slide 124: Coming Sunday, September 7th: A New Fixed Route Network

