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What is a Hazard Mitigation Plan?

A Hazard Mitigation Plan is an investment in our agency and
community’s future safety and sustainability.




Protect public safety and prevent loss of life and
injury.

Why is it important?

X

Reduce harm to existing and future development.

Maintain community continuity and strengthen the
social connections that are essential for recovery.
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& Reduce the costs of disaster response and recovery

4 and the exposure to risk for our agency.
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?9 Minimize operational downtime and accelerate
recovery after disasters.




Our Commitments

» Strategic Plan
« Goal 3 - Maintain a safe and secure operating system.

» Goal 8 - Integrate resiliency into all agency decisions to anticipate, plan,
and adapt given the critical functions of transit operations

* Thurston County Emergency Management Plan
« ESF1 - Transportation

» ESF6 - Mass care, Emergency Assistance, Housing & Human Services
« ESF15 - External Affairs




Our Proposed Mitigation Initiatives

Update Emergency Operations Plan and Develop Continuity of Operations Plan.
Provide Emergency Preparedness and Response Training to Employees.

Determine Feasibility of a Mobile Command Center.
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Investigate alternate power supply to support critical infrastructure at the Olympia Transit Center
and determine feasibility.

5. Evaluate and Prioritize Non-Structural Seismic Retrofit Options and Costs for Maintenance Building.

Evaluate and Prioritize Structural Seismic Retrofit Options and Costs for Maintenance Building.
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Important Note: /nitiatives are potential projects that can be pursued with funding, leadership support,
and collaboration. Adoption of the plan does not mean we are committed to fulfilling each initiative.
Adoption of the plan means we are eligible for mitigation funds that could be applied for and used for
these (nitiatives.




Timeline Review

HMP Planning Team Submit the HMP to Marketing review The HMP draft is open Present the HMP
review the HMP draft. Thurston County and format the HMP to public comment draft to the CAC.
Emergency Management draft.

to pre-review.
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Timeline Review

STAGE

Present the HMP draft
to ITA and approve the
HMP.

Submit the final HMP to
Thurston County
Emergency Management
for review.

SEPT. 2024

Submit the final HMP to
Washington State
Emergency Management
for review.

STAGE
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Submit the final HMP
to Federal Emergency
Management Agency
(FEMA) for review.

The HMP is approved
and
monitored/maintained.

FEB. 2025
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Thank you,

Questions?
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