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Northeast Lacey Operational Transit Terminal
Project Update

(East Martin Way Gateway Station Roundabout Project)

Peter Stackpole, Development Director



Purpose -

Establish an integrated turnaround facility and station

area at the intersection of E Martin Way and Meridian
Road.

Funding
* Washington State’s Bus and Bus Facility grant
program

* Federal Transit Administration’s (FTA) Carbon
Reduction Program
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Activities to Date

ITA Actions

GM authorized to enter into contract with SCJ Alliance to initiate Phase 1 to
cover;

e Topographic Survey and Right Of Way (ROW) Mapping
e Geotechnical Design
e Traffic Validation

30% Design
Environmental Permitting
Hazardous Materials

Utility Coordination _ _

60% Design No Construction _Fundlng has been
. . sought or authorized

Final Design

ROW Coordination and Acquisition
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Phase 1 Schedule through Summer 2025
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Start Froject Odays 2/5/28 245424 255
Project Management: ashdwy: 216/ T15/35 155, 60FF F——D
Topogranhic Survey 25 days 2724 4124 155+15 days o
Geatechnical Design 50 days E/5/24 Bf15/24 12 | o
Traffic Validation 15 days 2/27i24 3/18/24 155+15 days
30% Design 4 days 4223 814724 I 1
7 Reundabaut Geametric Design days 424 429/24 3 -
BEE - Roadway 15 days 424724 5¢15/28 TF54 days l
[] - Preliminary Channelization and Signing 4 days 5/16/24 521424 8
0 - Bus Merge,/ Turnarcund Evaluation 10 days a4j30/74 511324 7 1
] Thurston county Review of Geometric Design 10 days SfT/24 Bf524 ] l
12 Stnrwater 15 days 514/24 Ei4f24 10 l'
i} 30% Plans 40 cays E5/24 Bf2/24 11
u 30% Cost Extimate 4 days B5/24 524 13 ;
i Basis of Design Repart 2 days B3/74 8142 14
% Submittal 30% days  B/15/24 8/28/m 15
7 - Thurston County Review 10 days B15/24 BfIE(14
i - Uity Coordination Z0days B84 T15/25 1755, 60FF [;
u - and g WTSdns 6529 213/ 12
0 - MEPA Emviranmental Permitting 180days &5/ yas 7 -
El - NEPA Appeceal 15 days L2475 13/ 20
I - 60% Design W3days  8/29/24 Y5 17
23 - Comment Resclhution S days B4 S5/24
R - Roadway 15 days 5624 o362 2
= E = Stormwater Wéays ST/ 10/10/24 T
[z | - Preliminary Channeliztion Signing 5 days 5/17/24 10/3/24 24
[a7| = Freliminary Traffic Handling 10 days 10424 10/17/24 k3
) - Nlumination Design 10 days 10424 10/17/24 26
Lanciscaping and irrigatian 10 days 101524 10/2124 21
0% Plans 20 days 101224 12/15/24 28
0% Cost Estimate S days 12/17/24 13/30/24 30
0% Specificatians S days 12/31/24 V13 £l
Basis of Design 10 days 11425 Y 3z
0% Submittal 10days  1/28/25 21/ 33
Thisrstan County Ravies 10 days L2875 210/25
Final Design 1W08days  2/11/25 71515 5
Comment Resclhution 3days 21125 21325
Roadway = days 21475 2z a7
Stommiwater 4 days 224 Elralrd L]
Final Channefization and Signing Design 5 days 23415 228/75 ET)
Fanal Traffic Handling Design 3 days 335 £l a0
a2 - lllumination Design 3 dlays ETETLY 3y5s lag
43 - Landscaping and Irrigatian 10 days T 318/ a2
[#] = 90% Planz Idwys 30/ 4 a3
|| = 90% Cost Estimate 3 days 42475 4TS 4a
46 - 90% Specifications 3days A s/ a5
a7 | - Constructability Review 5 days 5/2/25 (T 46
E - 90% Submittal Wdays  5/9f25 sfzzfas a7
[ | - Thirstan County Review 10 days 5/9/25 S/T2/25
50| = Commant Respanse 90% 2 days /2375 SIS 29
5 - 100% Plans 15 days 52825 Ef17/25 50
52 - 100% Cost Estimate 2 days 61825 &13/25 51
53 - 100% Specifications 2 days B0/ BfT3/25 52
[52] = 100% Submittal 5 days /24/25 E/30/25 53
5 | = Thurstan County Review 5 days E(24(75 B30/T5
56 - 100% Comment Review 2 days Yy s 55
57 - Final Stormwater Report 3 days e Es 56
) Constracticn Manial 2 days W IS 57
5 Fanal Basis of Design Repart 2 days T14EE T18/75 58
=0 | Bid Ready Documents Odays sz 1525 59
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Activities to Date
Consultant Deliverables to date:

\/

¢ Cultural Impacts/Exemption Memo
* Exempt activities presumed to have minimal or no potential to
affect cultural resources
¢ Geotechnical Categorical Exclusion Worksheet
* Helps identify if a proposed project fits a category of actions
excluded from detailed environmental review.
¢ Preliminary Traffic Counts
* Ridgeview and Martin
e Rightin/right out Windsor Lane
e Duterrow and Northwood
 Apartment and gas station driveway on Meridian NE
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Community Feedback

Intercity Transit has received significant feedback in
opposition to implementation of a roundabout at
Martin Way and Meridian.

Themes focus on:

e Access to Martin Way from Ridgeview Drive SE (left turn)
* Increased traffic flow

e Safety (increased accidents)

* Sight lines on the uphill

* Business impacts

e Existing turnaround available at Meridian and Orion
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Expanded Scope

** Other treatments that allow for transit turnaround that leave the

existing intersection intact (Alternatives Analysis)
* Concept Analysis
o Safety
Traffic Operations
Environmental Impacts
Right of Way Impacts
Financial Feasibility
o Stakeholder Support

*»* Other possible locations for an eastern terminus for high-capacity
transit

s Expanded traffic analysis and traffic counts
¢ Increased public outreach/stakeholder engagement
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Population 2020

People living per square mile, by
census block.

US Census, 2021.

Last updated in Remix: 1 year ago

Rescale
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Jobs (Work)

All jobs by workplace address per
square mile by census block group.

L EHD Origin-Destination Employment
Statistics (LODES) 2012-2021.
L

ast updated in Remix: 3 months ago
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Any Questions
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