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Background

1. Transit Development Plans are a requirement of ALL transit agencies in Washington state

2. Compilation document summarizing last year (2023) and a 6-year projection

3. To be filed with WSDOT by September 1st of each year

Adoption Timeline

• June 17 – CAC Presentation

• June 19 – ITA Presentation, set a public hearing [July 17, 2024 at 5:30 PM]

• July 17 – Public Hearing

• August 7 – Final Adoption [tentative]
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Section 7:
.

Planned Operating Changes
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Picking up where we left off
Long-Range Plan



A Need for Speed
2025 - 2029

Bus Rapid Transit…or something like that

1. September 2025
• Rebrand The One with a new permanent identity
• Extend service eastward

2. Redistribution of underlying service—Whoa!!

Express Service to Yelm
A new Route 94?

Options to transform the Route 94 to reach the spirit of 
“Limited Express Service to Yelm”



A corridor-focused Fixed Route Network
Targeted: September 2025

Key Concepts

Frequent bus service between 
west Olympia and east Lacey
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A corridor-focused Fixed Route Network
Targeted: September 2025

Key Concepts

Frequent bus service between 
west Olympia and east Lacey

Limited Stops
Emphasis on major intersections, 
concentrations of development, 
and connections

Plan Consistency
• Capital Mall Triangle
• Nodal development (TRPC)

Multiple phased investments in 
Bus Stop characteristics and 
operational treatments

North/south connections
to other routes



Let’s Regroup
2025 - 2029

3 Elements, 1 Effort
Getting to those hard-to-reach places

1. Reviewing potential fixed route options:
• Old Hwy 99, Henderson Blvd, Linderson Way
• Lilly Rd, Black Lake Blvd
• Kinwood Rd, Mullen Rd.
• Several others

2. Micro-Transit Pilot projects (on-demand service)
• Yelm?

Doing more with more
• Night Owl?
 Doing more with less

3. Commuter Service linking Hawks Prairie with JBLM
• Pending grant application



Revised network – other considerations
Targeted: September 2025

Students
School Attendance Boundaries

Enhanced focus on student mobility
• High Schools
• Early morning activities (i.e. zero-hour)
• After school activities
• Colleges
• Running Start
• Cross-town service
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Revised network – other considerations
Targeted: September 2025

Capitol Campus 

Expanded Dash Service
• Deschutes Parkway (parking)
• West Olympia

Population & Density

Improved Service Allocation
• Overlapping routes to 

improve frequency



Planned Operating Changes– Post COVID Edition
Aligning 2024 – 2029 Transit Development Plan with the Long-Range Plan

2024

2025

2026 - 2029

▪ Restored Span
▪ Restored Frequency

▪ Improve Span of Service

▪ Bus Rapid Transit…
or something like it

▪ Route 94 to/from Yelm

▪ Redistribution of fixed route service
▪ Commuter Bus linking Hawks Prairie and JBLM?

▪ On-Demand Pilot Project(s):
Night Owl?  Yelm?

▪ Enhance Capital Facilities Program
▪ Schedule Maintenance

▪ Enhance Capital Facilities Program
▪ Schedule Maintenance

Crystal Ball

▪ Improve Frequency of Service

▪ Enhance Capital Facilities
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Recap

1. Transit Development Plans are a requirement of ALL transit agencies in Washington state

2. Compilation document summarizing last year (2023) and a 6-year projection

3. To be filed with WSDOT by September 1st of each year

Adoption Timeline

• June 17 – CAC Presentation

• June 19 – ITA Presentation, set a public hearing [July 17, 2024 at 5:30 PM]
• Begin collecting public comments

• July 17 – Public Hearing

• August 7 – Final Adoption [tentative]



Let’s take this show on the road
Intercity Transit’s 2024 – 2029 Transit Development Plan

Requested Action:

Authorize a Public Hearing for the
2023 Annual Report, and 2024 – 2027 
Draft Transit Development Plan
on Wednesday, July 17, 2024 at 5:30 PM

DRAFT
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