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Background

1. Transit Development Plans are a requirement of ALL transit agencies in Washington state
2. Compilation document summarizing last year (2023) and a 6-year projection
3. To be filed with WSDOT by September 15t of each year

Adoption Timeline

* June 17 — CAC Presentation

* June 19 —ITA Presentation, set a public hearing [July 17, 2024 at 5:30 PM]
e July 17 — Public Hearing

* August 7 — Final Adoption [tentative]
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COVID-19 Reduction & Restoration

2020 - Present

Service Restoration Progress 2020
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COVID-19 Reduction & Restoration

2020 - Present

Restoration: 94 of 10 F5+b

May 2024

gth Restorative change
+5% of service

September 2024 q

10t Restorative change

+7% of service ’ L
D)
-

* More frequency weekday service on
Olympia Express* (Route 620)

between Olympia and Lakewood * Late-night service

* Resume The One* high-performance
corridor demonstration project

Supplemental
Improved frequency on the Route 94
(Yelm to Olympia Transit Center)

Supplemental
New Dash service, multi-phased

Restoration Complete!!

* Other miscellaneous adjustments
including swapping the Route 65 and
Route 68 Bays at the Lacey Transit
Center

*Grant Funded Projects




2025....




Picking up where we left off

Long-Range Plan

1.

o

Extended Span of Service - Bus service will start
earlier and end later on weekdays and weekends.
This will better serve those with early or late work
shifts, as well as those seeking to use alternative
transportation to run errands or participate in other
community activities.

Enhanced Capital s
Facilities — This includes i
better bus stops, with

features like shelters,

benches and lighting. 1" -

Fare-Collection Efficiencies -
IT will explore options for making
fare collection easier and faster to
reduce delays and simplify access
for more riders.

2.

Improved Frequency - Buses
will serve each stop more
frequently throughout the day.
The busiest routes will go from
30 to 15-minute service, seven
days a week. All other routes will
receive 30-minute service instead
of 60-minute service.

Bus Rapid Transit — Bus Rapid Transit, or BRT, is a
high-frequency bus-based transit system that delivers
fast, direct, comfortable and cost-effective service. IT
will dedicate funds to implement a future BRT line on

the Martin Way Corridor from Olympia to Marvin Road.
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Service to New Areas - Bus and Dial-A-Lift

service will be extended to new and growing

areas of our community, including neighborhoods
and employment centers in NE Lacey, Tumwater,
Olympia and Yelm. "Innovative Service Zones"would
connect riders in less densely populated areas to the
broader transit system.

NE
LACEYS, £
OLYMPIA i o L
9
LACEY
&,

&
-

L T— ﬁ‘a,

Y,

2,

YELM

Night Owl Service -This is envisioned as a
weekend, on-demand, late-night service to and from
downtown Olympia. It
7 s sefVice 5
would include three small Sl
ot
buses leaving the Olympia 3 :

Transit Center hourly, with : ! oo
I m!
each bus making stops "c;n
7 X DOWNTOWN
at different zones up to -3 OLYMPIA

three miles away from
downtown.

4,

Maintain On-Time Performance - IT will set-
aside a portion of its annual operating budget to
ensure funds are available to put additional buses
into service as congestion increases. This will reduce
wait times and help
preserve transit as a
reliable alternative

to single-occupancy

commutes.

Enhanced Commuter Service - This would
include better Express service between Olympia,
Lacey, Lakewood, and Tacoma. Service would be
easy to understand, fast and comfortable. Thurston
County is projected to have 43,000 out-of-county
commuters by 2025.




A Need for Speed

2025 - 2029
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6. Bus Rapid Transit - Bus Rapid Transit, or BRT, is a
high-frequency bus-based transit system that delivers
fast, direct, comfortable and cost-effective service. IT
will dedicate funds to implement a future BRT line on
the Martin Way Corridor from Olympia to Marvin Road.

A corridor-focused Fixed Route Network

Targeted: September 2025
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A corridor-focused Fixed Route Network

Tardgeted: September 2025

Capital Medical
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6. Bus Rapid Transit - Bus Rapid Transit, or BRT, is a
high-frequency bus-based transit system that delivers
fast, direct, comfortable and cost-effective service. IT
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Key Concepts

Frequent bus service between
west Olympia and east Lacey

Limited Stops

Emphasis on major intersections,
concentrations of development,
and connections




6. Bus Rapid Transit - Bus Rapid Transit, or BRT, is a
high-frequency bus-based tr: stel elive
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6. Bus Rapid Transit - Bus Rapid Transit, or BRT, is a
high-frequency bus-based tr: stel elive

fast, direct, comfortable and
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6. Bus Rapid Transit - Bus Rapid Transit, or BRT, is a
high-frequency bus-based transit system that delivers
fast, direct, comfortable and cost-effective service. IT

A corridor-focused Fixed Route Network

Tardgeted: September 2025
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A corridor-focused Fixed Route Network

Targeted: September 2025
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Bus Stop characteristics and
operational treatments

6. Bus Rapid Transit - Bus Rapid Transit, or BRT, isa
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will dedicate funds to implement a future BRT line on
the Martin Way Corridor from Olympia to Marvin Road.
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Let’s Regroup

2025 - 2029

3 Elements, 1 Effort

Getting to those hard-to-reach places

1. Reviewing potential fixed route options:

e Old Hwy 99, Henderson Blvd, Linderson Way
* Lilly Rd, Black Lake Blvd

* Kinwood Rd, Mullen Rd.

e Several others

2. Micro-Transit Pilot projects (on-demand service)
* Yelm?
Doing more with more
* Night Owl?
Doing more with less

3. Commuter Service linking Hawks Prairie with JBLM

Pending grant application

3. Service to New Areas - Bus and Dial-A-Lift
service will be extended to new and growing
areas of our community, including neighborhoods
and employment centers in ME Lacey, Tumwater,
Olympia and Yelm. “Innovative Service Zones" would
connect riders in less densely populated areas to the
broader transit system.
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Revised network — other considerations

Targeted: September 2025

Students

School Attendance Boundaries

Enhanced focus on student mobility

High Schools

Early morning activities (i.e. zero-hour)
After school activities

Colleges

Running Start

Cross-town service
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Revised network — other considerations

Targeted: September 2025

Students

School Attendance Boundaries

Enhanced focus on student mobility

High Schools

Early morning activities (i.e. zero-hour)
After school activities

Colleges

Running Start

Cross-town service




Revised network — other considerations

Tardgeted: September 2025

Museum

| iﬂ Olympia

Capitol Museum

Capitol Campus Population & Density

Expanded Dash Service
* Deschutes Parkway (parking)
* West Olympia

Improved Service Allocation
* Overlapping routes to
improve frequency




Planned Operating Changes— Post COVID Edition

Alighing 2024 — 2029 Transit Development Plan with the Long-Range Plan

Figure 14-2

Long-Range Service Improvements Implementation Schedule

Recommended Start

Restored Span

2024 Restored Frequency
Improve Frequency of Service * Bus Rapid Transit...

2025 Improve Span of Service or something like it
Enhance Capital Facilities = Route 94 to/from Yelm
Redistribution of fixed route service

2026 - 20249

Commuter Bus linking Hawks Prairie and JBLM?

On-Demand Pilot Project(s):
Night Owl? Yelm?

Enhance Capital Facilities Program
Schedule Maintenance

Enhance Capital Facilities Program
Schedule Maintenance
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Recap

1. Transit Development Plans are a requirement of ALL transit agencies in Washington state
2. Compilation document summarizing last year (2023) and a 6-year projection
3. To be filed with WSDOT by September 15t of each year

Adoption Timeline
* June 17 — CAC Presentation
* June 19 —ITA Presentation, set a public hearing [July 17, 2024 at 5:30 PM]

* Begin collecting public comments

e July 17 — Public Hearing

* August 7 — Final Adoption [tentative]




Let’s take this show on the road
Intercity Transit’s 2024 — 2029 Transit Development Plan

RC\ A oo ™" lan
2 g\tO .
2023 P29 % ﬁ \Plan Requested Action:

Authorize a Public Hearing for the

2023 Annual Report, and 2024 — 2027
Draft Transit Development Plan

on Wednesday, July 17, 2024 at 5:30 PM
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