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Overview

• Brief History of Zero-Fare Demonstration Pilot

• Benefits of Zero Fare

• Zero Fare Across the Country
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History
1. Extended Span of Service – Service starts 

earlier, ends later, operates on weekends

2. Improved Frequency – Busy routes to 15-
minute service; all others 30-minute

3. Service to New Areas – Bus/Dial-A-Lift will 
be extended to new and growing areas

4. On-Time Performance – Put additional 
buses into service as congestion increases

5. Enhanced Capital Facilities – Better bus 
stops with shelters, benches, and lighting

6. Bus Rapid Transit – High-frequency, direct, 
comfortable and cost-effective service

7. Night Owl Service – On-demand, late night 
service to and from downtown

8. Enhanced Commuter Service – Express from 
Olympia-Lacey to Lakewood-Tacoma. 

9. Fare-Collection Efficiencies – Easier pay 
options to reduce delay, simplify access



History



Brief History of Zero Fare Demonstration 
Pilot

Intercity Transit Road Show

2016

Proposition 1  & 9 Promises

2018

Resolution Approving 5-year 
Zero-fare Demonstration Pilot

2019



Brief History

• Address Fare Collection
• Farebox replacement needed

• New Buses Arriving 2020

• Alternative Fare Analysis 
• January 2019 ITA Analysis Scoping Session

• April 2019 Joint CAC/ITA meeting Nelson 
Nygaard presents Alternative Fare Analysis 
findings.

• November 2019 ITA Fare Change Process

• December 2019 ITA Resolution 03-2019 
implementing Zero Fare January 1, 2020
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Benefits of Zero Fare
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Benefits: Increases Ridership



Benefits: Buses Run Faster



Benefits: Lowers Operating Costs

Upgraded Fare Technology – Intercity Transit Only
• Capital costs ranging from $2.3 million to $2.8 million in 2018 or 

$2.8 million to $3.5 million in 2024 based on inflation

Next Generation ORCA – Regional Integration 
• Based on other regional estimates:

• Capital costs could range from $1 million to $3.6 million in 
2018 or $1.2 million to $4.5 million based on inflation

• Additional annual operating costs could range from $1 million 
to $1.7 million in 2018 or $1.2 million to $2.1 million in 2024 
based on inflation
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Discussion…and Thank you!
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