AGENDA

INTERCITY TRANSIT AUTHORITY PLANNING SESSION
Friday, May 10, 2024
8:30 a.m. to 4:30 p.m.

Overarching Planning Session Goals

- Create a continuum of understanding and leadership among Board and staff.
- Evaluate Prop 1 promises and rewire implementation and communications framework.

CALL TO ORDER

1. Welcome and Introductions (Gilman & Mejia) 45 min.
e Ice Breaker

2. Agenda Overview (Bergkamp) 10 min.
e Long-Range Plan Update Staging
e Topical Discussions

3. The (sort of) Way Back Machine - Planning Context (Robertson) 30 min.
e Presentation, Q+A

4. Peer Industry Trends (Wittmann) 40 min.
e Presentation, Q+A

Break 15 min.

5. Status of Prop 1 Commitment (The Nine Promises) (Bergkamp & LaFontaine) 60 min.
e Extended Span of Service
e Improved Frequency
e Maintain On-Time Performance
e Enhanced Capital Facilities
e Bus Rapid Transit
e Night Owl Service
e Service to New Areas with Innovative Service Zones
e Enhanced Commuter Service
e Fare Collection Efficiencies

6. Based on What You've Heard Today: (Robertson) 40 min.
e Thoughts on rearranging service priorities and timeline?
¢ What additional info is needed to make informed decisions?

Lunch Break 45 min.



7. Small Group Exercise (Robertson)

e Topic 1: Board Topic + Audience Priorities (Demerice Intro) 30 min.
e Topic 2: Messengers + Approaches 30 min.
e Report Out 10 min.
8. Financial Forecasting (Brown, Stackpole, Bergkamp) 20 min.

e Forecasting Scenarios
e Grants & Development Priorities
e Potential Climate Commitment Act Impacts

Break 15 min.

9. Re-engaging Our Community (Robertson) 40 min.
e How did we need to update 9 promises, and why?
e Key messages to community?
e When and how do we engage them?
e Who delivers messages in what format?

10. Final Thoughts on Today and Next Steps (Robertson) 20 min.

Adjourn

Intercity Transit assures nondiscrimination in accordance with Title VI of the Civil Rights Act of
1964. For more information, see our Non-Discrimination Policy.

Board materials are available at https://www.intercitytransit.com/agency/transit-authority/meetings. In
compliance with the Americans with Disabilities Act, those requiring accommodation for meetings should
call us at (360) 786-8585 three days prior to the meeting. For TDD users, please use the state’s toll-free relay
service, 711 and ask the operator to dial (360) 786-8585.

Please consider using an alternate mode to attend this meeting: bike, walk, bus, carpool, or vanpool. This
facility is served by Routes 62A, 62B (on Martin Way), and 66 (on Pacific Avenue).
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