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Zero Emissions Analysis Workshop Agenda
Intercity Transit Authority Board and Staff

Estimated Time

Topic Presenter .
Duration

Welcome

e Kick-off, Expectations for the day Jonathon Yee 9:00-9:10 AM

e Agenda Review (Intercity)

e Introductions
Project Goals Kylie McCord (CTE) 9:10-9:15 AM
Analysis Approach and Methodology Kylie McCord (CTE) 9:15-9:25 AM
State of the Industry Kylie McCord/

* Zero Emission Bus (ZEB) Overview |\ . fve o chehri | 9:25 - 10:15 AM

e Zero Emission Vehicle Market

o ) (CTE)
e Zero Emission “Fueling” Market
Questions 10:15-10:30 AM
Puget Sound Energy PSE
e Building Partnerships
e Energy Portfolio (Incl plans for Steven

renewables)
e How PSE is supporting zero
emission transitions

Schueneman (PSE)

10:30-11:00 AM

Questions

11:00-11:10 AM

Fixed Route Analysis
e Assessment Results
o Fleet Assessment
o Maintenance Assessment
o Fuel Assessment

Yesh Mahadev/
Kylie McCord (CTE)

11:10-11:50 PM

Working Lunch/Break

11:50-12:05 PM

Fixed Route Analysis (Continued)
e Assessment Results
o Infrastructure Assessment
o Total Cost of Ownership

Yesh Mahadev/
Kylie McCord (CTE)

Mihir Bodarya

12:05-12:55PM

(Hatch)

Questions 12:55-1:15PM
Electrification Scheduling Impacts | Tim Payne (NN) 1:15-1:35PM
Questions 1:35-1:45PM
GHG Emissions Inventory

e Historical GHG Calculations Tim Payne (NN) 1:45-2:25 PM

e Projected Fixed-Route Emissions
Questions 2:25-2:40 PM
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Change Management
e QOperations
e Maintenance Tim Payne (NN) 2:40-3:10 PM
e Planning/Scheduling
Administration
Questions 3:10-3:25 PM
Demand Response Analysis

Yesh Mahadev/

e Initial Feasibility Results for Dial-A- ) 3:25-3:45PM
Lift Fleet Kylie McCord (CTE)
Questions 3:45-3:55PM

Project Next Steps | Kylie McCord (CTE) 3:55-4:00 PM




