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Vanpool Team Introductions

Vanpool Coordinator Riley White
Vanpool Coordinator Magic Aguinaga

Vanpool Outreach Coordinator Kyle McPherson
Vanpool Outreach Coordinator Zach Heinemeyer
Commuter Services Assistant Alihaundra Borja




What is a Vanpool?

* A vanpool is a group of three or more people
* Who share a similar commute
* Intercity Transit provides the van, fuel, insurance, and maintenance

* Individuals pay a low monthly fare based on daily round-trip miles or
a daily trip fare

* In some cases, employers cover a portion or all the fare for their
employees




2022 — A Year of Change

ITA approved simplified flat rate fare structure moving from over 2000 price points down to 8
Flat rate fare implementation began in January
Manual fare calculations and invoicing began in January

Vanpool management software purchased to support the fare structure change and improve
customer experience

Fare calculations and invoicing automated in December
Fare payments received through payment portal integrated with software
Automatic payment function option available for customers

Electronic employer subsidy payment options receivable through payment portal or wire transfer

Paper subsidy vouchers used by State agencies were replaced with electronic payment methods
improving employer invoicing, subsidy tracking, and employee and employer access




Flat Rate Fare update

e Thanks to the ITA and CAC for supporting fare structure changes
* 65 new vanpool groups formed in 2022

* 337 new vanpool participants

* 4351 Daily Trips in 2022 — zero in past years

* Daily Trip Riders work hybrid work schedules




Flat Rate Fare

The Flat Rate Vanpool Fare is simple and affordable. In addition, we have a daily trip option for those with hybrid
work schedules. The Flat Rate Vanpool fare is summarized below.

Daily Round Trip Miles Monthly per Person Fare*
0-25 525

26-50 $50

51-75 875

J6-100 $100

101-125 5125

126-150 5150

151175 5175

176-200 $200

Daily Trip Fare 510

* Zero fare for eligible youth riders 18 years or younger.

You only pay for the miles you travel.
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Trips and Miles and Groups

e 2021-2022 Trips increased 16%

e 2021-2022 Miles Traveled increased 36%

e 2021-2022 Groups — slight change (134-133)

e 2019-2022 Trips decreased 57%

e 2019-2022 Miles Traveled decreased 28%

e 2019-2022 Groups decreased 27%

 Summary — Vanpool groups are at 74% of pre-pandemic stats




Revenue and Expenses
2019 vs 2022

Revenue & Expenses
e 2022 revenue collected = $441,965

e 2019 revenue collected = $1,389,143
» 2022 expenses = $1,602,526
* 2019 expenses = 51,471,873
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* 2022 cost recovery = 28%
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* 2019 cost recovery = 94%
e 2022 Cost/Trip = $7.52 800000
e 2019 Cost/Trip = $3.00 600000
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Trip Spark Features
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Intercity Transit Vanpool

Find a Vanpool Sign Up/Sign In Contact Us
Whether your goal is to save money on your Create a new account with no obligation to Interested in vanpooling? We'll help you
commute, spend less time driving, help the explore all your options, or sign in to your every step along the way!
environment, or all of these, you've come to current account.
the right place! vans@intercitytransit.com

360-786-8800

Contact Us

Find a Vanpool Sign Up/Sign In




Find a Vanpool-Explore Options
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Commute Match Options
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There are possible vanpool matches for you. (Click on al Imﬂ below to see details for each route.)
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intercitytransit.con

To add yourself to the request list for a uanpool please
For additional assistance, contact Intercity Transit \fanpr“oI at ._3r:d_ 786-8800 or )
NAME VANPOOL CODE DEPARTURE ARRIVAL TO FROM
5:50 AM Tacoma, WA 98433 Olympia, WA 98506

5:00 AM

, <? Group 572 V572




Potential Vanpool Matches

Rides to Joint Base Lewis-McChord, WA, USA

There are possible vanpool matches for you. (Click on a line below to see details for each route.)
To add yourself to the request list for a vanpool, please Sign Up or Sign In, then run a commute match.
For additional assistance, contact Intercity Transit Vanpool at (360) 786-8800 or vans tercitytransit.com

O

NAME VANPOOL CODE DEPARTURE ARRIVAL TO FROM
,@ Group 572 V572 5:00 AM 5:50 AM Tacoma, WA 98433 Olympia, WA 98506 ~
,@ Group 430 V430 6:30 AM 7:30 AM Joint Base Lewis- McChord, WA 98433 Lacey, WA 98503 ~
,@ Group 252 V252 5:30 AM 6:00 AM Lakewood, WA 98430 Lacey, WA 98503 ~
,@ Group 502 V502 7:30 AM 8:00 AM Joint Base Lewis- McChord, WA 98433 Lacey, WA 08516 ~
,@ Group 233 V233 6:00 AM 7:00 AM Joint Base Lewis- McChord, WA 98433 Tumwater, WA 98512 o
,@ Group 234 V234 6:00 AM 7:00 AM Joint Base Lewis- McChord, WA 98433 Lacey, WA 98513 ~
,@ Group 353 V353 6:50 AM 7:30 AM Joint Base Lewis- McChord, WA 98433 Lacey, WA 98516 ~
, Group 570 V570 5:50 AM 6:30 AM Joint Base Lewis-McChord, WA 98433 Olympia, WA 98516 ~

,@ Group 560 V560 6:00 AM 7:00 AM Joint Base Lewis-McChord, WA 98433 Olympia, WA 98513 ~




Sign Up
Create your Profile and Explore

)
INTERC?fy HOME SIGNUP SIGNIN RESOURCES e e
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Sign Up for Intercity
Transit Vanpool

Minnie Mouse (| ([
Minnie.Mouse@Disney.com l.' I.I Il
llovedisney@Disney.com ‘ l-l l-l II

(360) 705-5829

Start typing your home address. Select from the list - if
not found, just enter the address

526 Pattison Street Southeast, Olympia, WA, U...

Start typing your employer's name and address. Select
from the list - if not found, just enter the address

Intercity Transit

526 Pattison St SE Olympia, WA

\/ I'm not a robot



Sign In
Sign Participation Agreement
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My Account

HOME COMMUTE MATCH MY ACCOUNT CALENDAR DOCUMENTS RESOURCES

My Account

(=) i

Basic Info Participant
Agreement

Vanpool Payment View Statement
Methods Pay your Fare

\ 2

Change Password

Vanpool Payment
History




Payment Methods

Manage Payment Methods |

Use the opticons below to add, remove, edit, and delete vanpool payment methods. You may
then select from the stored payment methods when making an account payment instead of
entering the payment information every time.

No payment methods have been saved

Add new payment method

If you enable automatic payments your monthly payment will automatically be processed
using your default payment method. Payments will be processed on or after the 4th of every
manth. Although we anticipate very little fare variance from month to month, we advise that
fluctuations are possible and therefore have set the maximum autopayment withdrawal from
accounts at $200. You may cancel your autopayment any time pricr to the withdrawal
date/time.

Enable Automatic Payments




View Statement Pay your Fare

INTERCILY

TRANSIT"’

Your monthly vanpool statement is ready for review. If you have an outstanding balance, you
may make a payment now.

Please Jog.in fo our web site to see your statement and make a payment.

Intercity Transit Vanpool

526 Pattison St SE, Olympia, WA 98501
Phone: 360-756-6300

Visit the Intercity Transit Vanpool website at hitps://vans.intercitytransit.com.

If you no longer wish to receive emails from Intercity Transit Vanpool you can unsubscribe.




View Statement Pay your Fare

Service in January 2023

INTE ch'i.y Payment due by 2/9/2023

TRANSIT Make a Payment
526 Pattison St SE

QOlympia, WA 98501
(360) 786-8800
vans@intercitytransit.com

Invoice
Date Description Amount
Previous Balance 30.00
21512023 4:33 AM Payment Submitted -$125.00
Online Payment.
3112023 10:23 AM Monthly Vanpool Fare for V065 - Group 65 at 120 average round trip miles. $125.00

Current Payment Due (No Payment Due) $0.00




Monthly Ridership Report

VAEEENCT LIV Check Roster & Route | Rider Search
Monthly Report for V148 - Feb 2023 [/ iTe [ et o TiTe s E 1l g1 o2

Ridership | Distance /f Time | Expenses | Submit
.+, Use the form below to record the daily 'ride code' for each commuter.

The 'ride code' is a single character code that indicates if and how the commuter utilized the vanpool on a given day. See below for a list of valid codes.

——Ride Codes
I Inbound O Outbound 2 Round Trip X Not on Roster D Did not Ride

——Drive Codes

Indicate who drove on each day by clicking on the ride code for that person. Each time you click, the drive code will change.

u Drove Both Ways !_' Drove Inbound Only i i Drove Outbound Only [ ] Did Not Drive -

Day Complete Weekend Day Holiday B Weekend Day Complete

WRF SaSsuM T WRF SaSuM T WRVF SaSsuM T WR F SaSuM T

Name Role City / State / Zip 1 2 3 4 5§ 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

Driver  Napavine, wa seses (5] [51 151 Bl B 151 51 E] 51 51 BN E1 &) B 2] 51 BN B &1 51 ] 51 BN B 5
prver  chenaiis, wassss2 (51|01 BIEIE]S P EE|EEE oo b mEEE]c oo cE]
Rider  Cnenalis, wa 98532 5] [B1 [51 [l B 151 151 |51 [51 /51 M B 151 /51 (51 51 51 B B /51 (51 (51 1 51 E B 51
SN o BTN SR SIS D 1o IEMENZENEN D |0 IENEHENENEN D [o IEHEHENENEN D [o [EHE
Riger  Chenalis, wasese2 [B1 [B1 51 Bl B 5151 51 51 51 BN B 51 51 (61 61 51 BN B (61 (51 &1 /51 (51 BN B 51
Riger  Cnenatis, wa 9ss32 [5] [B1[51 B B 57 /51 5151 51 BN BN 51 51 571 /51 (51 BN B 57 51 51 51 51 BN B 7 /57




Commuter Calendar

Commuter Calendar

Learn how to log trips and create a template here

< > today February 2023
Sun Mon Tue Wed Thu Fri Sat
1 2 3 -

10




Recruitment Incentives

* Recruitment incentives are offered for referrals to Vanpool

* Person referring receives $100 Amazon gift card/referral
* In 2022 there were 216 referrals, totaling $21,600

* Subsidize 15t Month Free, totaling $15,945

e Subsidy and incentives applied to matching fund expenditures for
WSDOT RMG Business to Business - $55,000 local match




To or From Thurston County

* Intercity Transit vanpool customers must commute either to or from Thurston
County

* Thurston-Thurston County commute = 15%

* Thurston — Other County commute = 43%

Other County — Thurston commute = 26%
Other — Other = 16%

Exceptions — The VANPOOL must travel to or from Thurston County. Some
vanpool customers are along the route and their origin or destination may not be
in Thurston County. JBLM & Madigan customers may not be in Thurston County

Grays Harbor, Lewis, Thurston, King, Pierce, Mason, Kitsap, Cowlitz




Employer Info & Top 10

e 1,057 vanpoolers participated in 2022

* 129 different employers

* 36 employers are Washington State Agencies

« 258 employees Washington State agencies combined
175 employees JBLM

120 employees Hardel Plywood

* 56 employees Boeing

* 55 employees Lacey Fire Department

* 32 employees Costco Corporate and Distribution Center
* 25 employees Bates Technical College

e 21 employees Pierce County

e 20 employees Intercity Transit

e 18 employees Federal Detention Center

* 16 employees Hands on Children’s Museum




Bangor Trident Base
Chang Thai Cuisine
Costco

FEMA

JBLM

Lacey Fire Department
PACCAR

Subsidizing Employers

Boeing

City of Tacoma

Fairway Mortgage

Hands on Children’s Museum
Kaiser Permanente

Madigan

Pace Edwards

Puget Sound Naval Shipyard SeaTac international Airport

Tacoma Public Utilities

Transportation Security Administration

Most Washington State Agencies — but not all

Centralia Physical Therapy
Corwin Health Physics
Federal Detention Center
Intercity Transit

Kenworth

MultiCare

Pierce County

Setina Manufacturing




Process for Subsidizing Employers

 Monthly Ridership Report submitted by group
* Employer Subsidy invoices manually prepared
* Employers have access to individual fare information in TripSpark

* Employers make electronic payments through payment portal or wire
transfer to our bank directly

* Employer subsidies are reflected in customer statements for balances
due

 Some employer subsidies are paid directly to employees or through
government issued Transerv debit cards




Subsidizing
Employer
Statement

INTERCTEY

TRANSIT"™

Thank you for supporting Intercity Transit Yanpool by subsidizing your employees. Your invoice summary for subsidy for the month of
January is included below.

FOR MONTH Ol
Customer ID: 005101 DECEMEER 1/4/2023
Department of Ecology

FARES aTy UNIT PRICE AMOUNT
Daily Fars 39 10.00 290.00
Wanpool Fare: 51-75 miles par day 1 75.00 73.00
Thank you for participating in Vanpoaol! TOTAL S 465.00

The invoice detail is available fere Please sign in to access the Employer Subsidy Report under the Commuters tab.
There are multiple payment options available:

1. Online payment (credit, debit, or e-check) - access our secure payment portal here: Employer Payment Portal

2. EFT or ACH available upon request.

3. TranBen paper vouchers for State agencies only - please submit a copy of the invoice along with the vouchers fo Intercity Transit -
Vanpool Dept. P.O. Box 659, Olympia, WA 98507-0659

We are available for questions or guidance at yans@jntercifyviransit com or by calling 360.786.8300.

Intercity Transit Vanpool

‘Vanpool Hotline: 360-786-8800

Intercity Transit Vanpool

526 Pattison 5t SE, Olympia. WA 88501
Fhone: 360-786-8800

Visit the Intercity Transit Vanpool website at hitps /fvans intercitviransit.com

If you mo longer wish to receive emails from Intercity Transit Wanpool you can unsubscriba.



6 Co-branded Vanpools
Chang Thai Cuisine




Centralia Physical Therapy

.'.‘ﬁ. .
INTERCIEY + raln s § +
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Centralia College




Fairway Mortgage




Hands on Children’s Museum




Corwin Health Physics

CORWIN

HEALTH PHYSICS




Grants

2021-2023 WSDOT RMG Business to Business VP Marketing awarded $220,000 with
$55,000 Local Match — SHOUT OUT TO WSDOT! We were approved to use 100% to
support the purchase of the vanpool management software which was needed to
support the flat rate fare structure. ITA approved purchase for $289,102

New WSDOT Vanpool Investment Program Marketing Grant awarded $55,000 — no local
match

Total grant fund used for promotional mailer in 2023

WSDOT VIP awarded for $324,000 for 12 2023 Toyota Sienna Hybrids - arrived February
Grant funding covers approximately 71% of cost or $27,000 per vehicle

Total purchase amount $455,760 with $131,760 remaining




Outreach and Marketing

* Hired Outreach Coordinator Kyle McPherson in December 2020

* Hired Outreach Coordinator Zach Heinemeyer in March 2022

* 65 new vanpool groups formed in 2022

* 337 new participants joined vanpools in 2022

* All ride matching, form all new groups, add new riders and drivers

* Pictures say a million words! The following slides show events,
LinkedIn posts, customer quotes, feature articles, and community
partnerships which were all included in the WSDOT RMG Business to
Business Vanpool Marketing quarterly reports for 2022




Boeing
employee quote
about saving S
Shared on
LinkedIn

Boeing quote on saving money

Intercity Transit
- ®
Did you know that we have commuters with us who have spent over 20 years in a

vanpool group getting to work? We are poised to share a vanpool commuter
spotlight this week from Boeing

Whether you're considering a different choice or have been saving money for
years, it's never too late to try vanpool! #work #sharing #savingmoney
#dumpthepump #smartcommuting

P— -

| don't even know how much we’ve saved, but
it's been a ton of money considering the
mileage, the service repairs, and other things
that come with driving. Mileage-wise this is our
group’s third brand new van so we've driven a
ton of miles.

-20 Year Boeing Vanpooler

|NTERCity

TRANSIT




New essential worksites starting up

H Intercity Transit
2mo = Egited « @

Start yvour engines! Help us welcome cur newest vanpoc! groups from
Washington Patriot Construction LLC, @Pacific Welding and Washington State
Department of Social and Health Services which were prepared by our very own
maintenance team. We coulidn’'t do it without tham!

5 Commuting remains steady and we are eliminating transportation barriers for so

I n e n p O S many new customers in the community. These groups will travel over 6,000
miles/month to essential worksites!

[}
fe a t r I n n W i< your organization ready for commuste relief?
u g e Connect with us at vans@intercitytransit.com or 360.786.8800
#community #team #construction #travel #transportation
int

team

3()0 - ;85"* <

|NTERCity

TRANSIT




Vanpool outreach at Amazon

Outreach event
at Amazon

s ST vanPoOL (o
//// 3 360-786-8800 :

INTERCILY

TRANSIT




Partnership with Lacey Fire District

Lacey Fire
District

INTERCIEY

TRANSIT




Intercity Transit Vanpool LinkedIn posts:

LinkedIn Post
Commute
Options Event @
SPH
&
Welcome
Corwin Health
Physics

INTERCILY

TRANSIT




Intercity Transit Vanpool LinkedIn posts:

' Intarcity Tranat

Linkedln post for
hew groups and
Madigan Army
Medical Center
Event

Intercity Transit

currently has 24 vanpools to JBLM and Madigan

INTERCIEY

TRANSIT




Madigan Organizational Day Outreach

Outreach at
Madigan
Organizational Day




Bates Technical College Training Partnership

Bates Technical
College

INTERCILY

TRANSIT




Amazon adds Vanpool preferred parking spots

Amazon Vanpool
Parking

[ amazon

VANPOOL
PARKING

INTERCILY

TRANSIT




State ETC's marketing campaign to return-to-office commuters

State RTW
M a r ket i n g seeks ri\cljae?sp-ogls.lx;?:rirsr::e.dgla:;i)tig(l-fs :‘:cztcjizns TBD
Campaign

Contact: kmcpherson@intercitytransit.com (360)705-5848

Less is more!
Sharing the ride makes
less a good thing:

Less money spent commuting
* HOV lanes - less time driving
+ Less wear & tear on your car
* Less pollution & traffic
* Less stressin your life!

Save Money!
$400/month

on 50-mile commute

Are you ready to Share the Ride?

Find your match at
RideshareOnline.com today!

INTERCILY

TRANSIT



commute!

Cut Carbon Feel better
about your

Start with 3

You can start a Vanpool with just 3 riders!
Or join one of over 140 vanpools serving most shifts & locations
Contact: kmcpherson@intercitytransit.com

INTERCItY

TRANSIT




Centralia College becomes the first higher ed co-branded vanpool!

o ‘._- . rL‘ ‘tﬁu £ e .3: :‘»

. }‘iaﬁa T e

Centralia College
Co-branded Van

INTERCILY

TRANSIT




Daily Commute
Option
for Hybrid Work
Schedules

Intercity Transit

ut ffice
3 dule. Hybrid work is a
ode in which employees work partly in 2 physical office and

at home or from another workspace

What s our solutio

uav
Intercity Transit! Ths

W

s T4

< ommuting
ith 2 group and which d 3 o - : . You ¢
little as $10/week!

vanpoot

w vanpool groups in the forming stages. Join
team #work #mode Fcommuting

|NTERcity

TRANSIT



Outreach event at the South Sound Real Estate Forum to help plan for the next 20 years in Thurston County with impacts
to population growth and the need for reliable transportation

South Sound
Real Estate
Forum

INTERCIEY

TRANSIT




JBLM Outreach
&

IT/PT Social
Media Ad
Promoting Flat
Rate Fares

LESS AT
THE PUMP

Save money by vanpooling to work
with a simplified flat-rate fare.

INTERCILY

TRANSIT




Networking event with State Employee Transportation Coordinator’s in Lacey
= Rl ». . y

ETC Networking
With State

e

INTERCILY

TRANSIT



City wide article sharing “Vanpooling! It's a Great Way to Travel!”

City Staff,

It's been a long time coming, but it’s finally happening. A new vanpool has recently begun through the Intercity
Transit program! A few City of DuPont employees, who live in Lewis and Thurston Counties, are now enjoying this
convenient way of getting to and from work. What this means is, saving of gas money, wear on employee vehicles,
less cars on the road and saving the environment. It really is an easy and stress-free way to travel.

Thank you, Ray, for being such a great vanpool driver!

Vanpool
Customer
Featured

INTERCILY

TRANSIT




JBLM “Night Out” Hawk Career Center Outreach

NIGHT
OUT AT

HAWK CAREER CENTER

HET7 WIST DIVISION DRIVE, JBLM LEWIS-NORTH

Join us for o corser-focused evening ut the Howk Coreer Center
seaver the moany servieos avelluble 10 nesist transitioning Se
Militory Spauses, Vetorons o ¢ DaD ID cayd helders

JBLM OQutreach THURSDAY

S-7 PM

FELLOWS
PROGRAMS

your Commute.
only Better.

INTERCIEY

TRANSIT



Camp Murray Benefits Fair Outreach Day

Camp Murray
Outreach

INTERCIEY

TRANSIT




Costco Outreach
for New

Tumwater
Location

INTERCILY

TRANSIT




Intercity Transit

vith that ssme comm
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om JBLM. Washington State Imestment
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httpsy//Inkd 80 jdB4cT
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Thank you for ancther great
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New Grou PS

military, healthx

Have a3 wonderful New

THANKS FOR
GREAT YEAR!
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Thurston Talk
Article
Save Money

Thurston County Talk Article on Saving Gas Money with Intercity Transit Vanpool
Thwoorrstorm

B FRLK

Save Gas Money With Intercity Transit Zero-Fare and Vanpool Programs

B thurston @Ik comy202 2/07/07T/ave-gas-money-wilh-intercily-iransil-2ero-rars-and-wanpoo-progra

Linkedin posts highlighting vanpool success stories, new groups and marketing reaches to multiple work industries and

commute networks
- Intercity Transit
3mo -+ ®

Learn more about our recently

employers can get involved

published article from Thurston Talk
ip support employees when the average car
owner spends $10,000 a year to commute! #people #share #help

Vv

n O

Vanpooler who formed a

duly 72022

INTERCILY

TRANSIT




2023 Marketing
Campaign
Sneak Preview
Maul Foster &
Alongi

Share the Ride

Try for free

Work together?

MTER

Work together?
Ride together

Work together?
Ride together

Ride Share
is easy.




Vanpool Campaign
Love is Hard Social Graphics

—
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¥ | Ride Share [ftumsss . .
is easy, Ride Share is easy.

Valentine Special [ P

is easy.

o

INTERCH Y
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Social Media Ad

Sharing the
Ride is easy. @

Find Your Match

Ride Share
is easy.

Find Your Match

—i Find Your Match Find Your Match

INTERCI{l
TRANSIT-

INTERCIL INTERCI
TEAHAITY TEAHAITH




Mailer

Work together?
Ride together

Vanpool is a great way to travel to and from work.

A vanpool is a group of 3 or more people who
commute together in a comfortable van. The group
determines its daily schedule and route including one
or more pick-up locations.

Why share the ride?

Reduce your

Save time emissions

Save money Less stress

How do | join a vanpool? INTERC{1

TRANSIT"

Email: vans@intercitytransit.com

Call: 360-786-8800
Visit: intercitytransit.com/vanpool

Paying for Intercity Transit Vanpool
The flat rate vanpool fare is simple and affordable.

Pay for the miles that you travel per month or use our daily rate fare!
There's no risk—your first month s frea!

ety |
Daily Round Trip Miles Daily Trip Fare -— 510
Monthly per Person Fare

Zero Farg —-—-——- 50
Miles  Cost Miles  Cost

for eligible youth riders
18 years or younger

0-25 $25 1011125 %125 Transpartation

26-50  §50 126-150 5150 Benefit - Ask your

51_?5 5?5 151_1?5 51?5 Empl-a}*@r ifThE)’ Dﬁ@l’ a
transportation benefit!

76-100 5100 176-200 5200

Wz bzl finding the perfect way to get to work? Let us halp! Email vansantescitytransit.com, call 360-786-2800ar
vistt Interditytrensit.comyvangad to get started.

Intzrcity Transit ensures no person i exchuded feom partidgation in, or denied the benefits of its transit sevices on
thebasis ofrace, color, ornational origin, consistent with requinements of Title ¥l of the Civil Rights Act of 1964 znd
Federal Transit Administration guidance in Grosfar 4700 Fr questions, contact Intercity Transit's Tide V1 Officer at

360-78E-8545.



How do | join a

Ra C k Ca rd Work together?
vanpool? g
m 3 Ways Email: vans@intercitytransit.com
to Get Call: 360-786-8800

’—‘ Started  Visit: intercitytransit.com/vanpool
INTER
9 Paying for Intercity Transit

TRAMSIT
Vanpool
Vanpool is a great way
to travel to and from
work. A vanpool is a

The flat rate vanpool fare is simple and affordable.
Pay for the miles you travel per month or use our

group of 3 or more people who commute together daily rate fare! There's no risk—your first month

ina comfartable van. The group determines its daily

schedule and route including ene or more pick-up

Is free!
locations. What's stopping you from sharing the ride?

Why Vanpool?

Daily Round Trip Miles
Monthly per Person Fare

Save money: Save on gas, tolls, Miles Cost Miles Cost
maintenance, and insurance. You can save 0-25 525 101-125 $125
:ln;r::eds of dollars per month over driving 26-50 550 126450 &150

51-75 575 151-175 $175

Save time: Ride Shares can use the
High Occupancy Vehide (HOV) lane, 76-100 5100 176-200 5200

significantly reducding the time spent ) B
commuting to and from work. Daily Trip Fare —- 510

Less stress: In a vanpool you can sleep,
read, and relax on your commute to and
from work. Sharing the driving means
miore time far you.

Reduce your emissions: Fewer cars

on the road also means less air pollution, .

including carbon emissions that contribute Neet?l help ﬁr_'d ng ?h e pEff.E{.'t way to get to work?

to climate change. Email vans@intercitytransit.com, call 360-786-8800,
or visit intercitytransit.com/vanpool to get started.

Scan to learn mare - . R .

P N N Inbercity Transit enswres no person & exdided from particpationiin or denied
or visit: intercitytransit.com/vanpool the benaits of is ransit servites o the basis of race, color, orational crigin,
consstent with requirements of Tithe V1 of the Civil Rights Act of 1964 and
Faderal Transit Administration guidance in Graslar 4700 For questions, contact
Inbercity Transit's Tisle W1 Oficer at 360-785-8585.

INTERCIY

TRANSIT



C Existen3 Forcorreo electrénico:
Rac k E rd dirabajan juntos? formas de 7S tareicon

hacerlo Visite: intercitytransit.com/vanpool

9 Costo de Intercity Transit Vanpool

La tarifa tnica de vanpool es sendilla y
asequible. jPague por las millas que viaja al mes
o utilice la tarifa diaria que ofrecemos! No hay
riesgo, jsu primer mes es gratis!

Vanpaol es una
manera excelents para
desplazarss hacia y
desde su trabajo. Millas diarias por viaje redondo vy
Un vanpool &5 un grupo da 3 o mis personas que viajan .

juntas al trabajo en una camioneta comoda. El grupo Tarifa mensual par parsana
determina el horario y ruta diarios, incluyendo une o més

lugares de recogida. j0ué leimpide compartir su viaje? Millas Costo Millas Costo
0-25 525 101135 5125
26-50 $50 126-150  $150
Le ahorra dinero: ahome en gasolina, 51-75 575 151175 5175
e clontos e dkaes s s onduci 76100 100 176-200  $200

COMN MaS personas.

Le ahorra tiempo: los vehiculos para viajes
compartidos pueden usar el caril HOV (para
wehiculos de alta ocupacién], lo que reduce
significativamente el tiempo dedicado parair y No ha'll.r tarifa --—-- $0 para pasajeros menares

venir del trabajo. de 18 afios que cumplan con los requisitos

Le reduce el estrés: en un vanpool puede
dormir, leery relajarse durantz el viaje deiday

transporte
wuelta al trabajo. Compartir |a responsabilidad E‘Mﬂ ofrece un beneficio *tﬁm

de conducir significa mas tiempo para usted.

iMecesita ayuda para encontrar la manera perfecta de llegar
al trabajo? Empiece por enviar un corren electrdnico a vans#
Intercitytransit.com, lamando al 360-786-B800, o visitando
las emisiones da carbono que contribuyen Intercitytranskt.com/vanpool.

Reduce las emisiones: el que haya menos
automdviles en las calles tambidn significa
menos contaminacidn del aire, induidas

al cambio climatico.
Intercity Transit garantiza que ninguna persona s22 exdwida de b participacian
Escanee bt s inf - o de que sele nieguan los besseficios de los sarvicies por motives de raza, cole
anee para optensr mas infarmacion ongen de aosendo con los requisitos del Titulo V1 de |a Ley de Derechos Civiles de
o visite: intere it.c poo| 15€4 y |2 guia de |a Administraciée Federal da Transporte enla Circslar 470208
Para hiacer prequntaso para peesentar una quej3, comuniquess con Intescity
Tramsit Customer Sarvite al 360-TB2-1881 o por comen electrinic a
TitleWk#interityiransit.com.




12 2023 Toyota Sienna Hybrids

.’IE;‘ TRA NSIT)

VANPOOL 360-786-88CG

Making your commute easier and greener.




Community Vans Program

e Offered to non-profit and government agencies
e Must qualify under 501(c)(3) filing status

* Complete application which includes information about the
population served and transportation needs

* Must meet WSTIP insurance qualifiers

* Drivers must apply, meet eligibility requirements, and complete
Defensive Driving Course

* Daily Reservations are scheduled

* Travel must be within 150-mile radius of Intercity Transit




e Capitol Campus Childcare Center
*  Big Brothers Big Sisters

e Capital Land Trust

*  Capital Recovery Center

*  City of Olympia Parks, Arts, and
Recreation

e City of Olympia Recovery Innovations
*  City of Olympia Stream Team

*  Family Education & Support Services
* GRuB

* Leadership Thurston County

*  Mountain View Church

* Nisqually River Foundation

*  NOVA Middle School

*  Olympia Community School

*  Olympia Kato Sister City Association
*  Olympia Mutual Aid Partners

*  Partnersin Prevention Education

*  Sacred Heart Church

eSS Community Farm Land Trust

Community Van Program

Terra-Forma Education

The Mountaineers

United Churches of Olympia

Thurston County Chamber of Commerce
Trout Unlimited

WaYa Outdoor Institute

Wild Grief

26 User Groups
8 Vans in Fleet
542 Trips
197,889 Miles
$15,288

Fare - S0.84/mile



Surplus Van Grant Program

Annually, if qualified vans are available, Intercity Transit grants vehicles to eligible nonprofit or community
organizations in our service district through a competitive review and award process

Applications are accepted and reviewed by a panel consisting of our GM, VP Manager, 1 VP staff, 2
community members

Maintenance Director and Vanpool Manager select vans for retirement and receive ITA approval
The number of vans and number of SVG applicants are considered in the process along with funding criteria

2021 - 15 vans were granted

2022 — no retired vans met the funding criteria, so the SVG was not offered




Shout Out!

Riley White was promoted to Vanpool Coordinator
Hauna Borja was promoted to Commuter Services Assistant

Magic Aguinaga led the TripSpark implementation project and was accepted
for ACT ImpACT Leadership training

Kyle McPherson was awarded ACT 40 under 40

Zach Heinemeyer joined the vanpool team in March after supervising the
Village Vans program for several years




Questions




