
 
AGENDA 

INTERCITY TRANSIT AUTHORITY 
Wednesday, February 17, 2021 

5:30 P.M. 
 

This meeting will be held remotely in accordance with SCR 8402 extending certain gubernatorial orders 
issued in response to the COVID-19 state of emergency. 

Listen to the meeting using your phone. Dial in at 5 p.m. for a sound check.  
United States: +1 (408) 650-3123 / Access Code:  755-485-245 

View the meeting live on Facebook:    https://www.facebook.com/IntercityTransit/   

CALL TO ORDER 
 
1) APPROVAL OF AGENDA                     1 min. 

                 
2) PUBLIC COMMENT                5 min. 

General public comment may be submitted by email, USPS or by phone prior to each Intercity 
Transit Authority meeting.   
 

• By Email to pmessmer@intercitytransit.com by 12 noon on February 17, 2021. 

• By USPS - mail public comment to “Public Comments” P. O. Box 659, Olympia, WA 98507. 

• By Phone – Contact the Clerk of the Board at 360-705-5860 by 12 noon February 17, 2021. 

 
3) INTRODUCTIONS            5 min. 

A. Aaron Hughes, Network Systems Analyst (Rob Rinehart) 
 

4) APPROVAL OF CONSENT AGENDA ITEMS                1 min. 
A. Payroll for January:  $2,845,932.75 

   
B. Accounts Payable January:  Warrant numbers 31553-31560, 31562-31630, 31631-31638, 31639-

31642, 31643-31677 & 31680-31731 for a total amount of $6,673,613.60; and Automated Clearing 
House Transfers in the amount of $5,809.30 for a monthly total of $6,679,422.90. 

 
5) NEW BUSINESS 

A. CAD/AVL Systems Replacement Contract (Jeff Peterson)         10 min. 
B. Consultant Services CAD/AVL Implementation Support (Jeff Peterson)         5 min. 
C. Engineering Services for Bus Stop Pad Improvements (Tammy Ferris)       10 min. 
D. Transit Signal Priority Interlocal Agreement w/City of Lacey (Eric Phillips)       10 min. 

 
6) COMMITTEE REPORTS 

A. Thurston Regional Planning Council (Feb. 5) (Carolyn Cox)                       5 min. 
B. Transportation Policy Board (Feb. 10) (Don Melnick)            5 min. 
C. Community Advisory Committee (Feb. 8) (David Bonauto)           5 min. 
 

7) GENERAL MANAGER’S REPORT                  10 min. 
 

8) AUTHORITY ISSUES                         10 min. 
 
ADJOURNMENT  
 

https://app.leg.wa.gov/billsummary?BillNumber=8402&Initiative=false&Year=2021
https://www.facebook.com/IntercityTransit/
mailto:pmessmer@intercitytransit.com


 
Intercity Transit ensures no person is excluded from participation in, or denied the benefits of its services on the basis 
of race, color, or national origin consistent with requirements of Title VI of the Civil Rights Act of 1964 and Federal 
Transit Administration guidance in Circular 4702.1B.  

 

For questions, or to file a complaint, contact Intercity Transit customer service at 360-786-1881 or by email to 
TitleVI@intercitytransit.com. 
 
If you need special accommodations to participate in this meeting, please call us at (360) 705-5860 at least three days 
prior to the meeting. For TDD users, please use the state’s toll-free relay service, 711 or 1-800-833-6384 and ask the 
operator to dial (360) 705-5860. 
 
 

mailto:TitleVI@intercitytransit.com


 PERIOD DATES: 12/20/2020-01/02/2021 PAYDATE 1/8/2021  PERIOD DATES: 01/03/2021-01/16/2021 PAYDATE 1/22/2021

CODES

PAY PERIOD 

CHECK NO.

1ST CHECK 

AMOUNT

1ST TRANSFER 

AMOUNT CODES

PAY PERIOD 

CHECK NO.

2ND CHECK 

AMOUNT

2ND TRANSFER 

AMOUNT

IRS FIT EFT 80,887.89 IRS FIT EFT 83,185.33

MT EFT 28,396.94 109,284.83 MT EFT 28,176.34 111,361.67

0.00 0.00

A2 Met Life 11,363.16

INS D3/DI Disability Ins 2,541.95 0.00 INS D3/DI Disability Ins 2,583.22 0.00

HEALTH HE/HI/SP/TB Health In1stN2ND 227,940.00 0.00 HEALTH HE/HI/SP/TB Health In1stN2ND 235,478.55 0.00

GARNISHMENT GN Garnish CHECK last 427.81 GARNISHMENT GN Garnish CHECK last 427.81

CHILD SUPPORT CS DSHS EFT 2,081.57 0.00 CHILD SUPPORT CS Child Support EFT 2,081.57 2,081.57

0.00 0.00

DIRECT DEPOSITD1 D.Dep. #1 ACH WIRE every 10,410.00 10,410.00 DIRECT DEPOSIT D1 D.Dep. #1 ACH WIRE every 10,115.75 10,115.75

DIRECT DEPOSITD2 D.Dep. #2 & #3 ACH WIRE every 8,474.15 8,474.15 DIRECT DEPOSIT D2 D.Dep. #2 & #3 ACH WIRE every 8,604.10 8,604.10

GET GT G.Ed.Tuit Check every 30.00 GET GT G.Ed.Tuit Check every 30.00

HEALTH SAVING HS Health Svgs ACH Wire every 504.59 504.59 HEALTH SAVING HS Health Svgs ACH Wire every 504.59 504.59

401K DC Vgrd EE Wire 55,629.88 401K DC Vgrd EE Wire 53,126.66

VANGUARD DC Vgrd ER Wire 39,257.84              94,887.72 VANGUARD DC Vgrd ER Wire 37,514.39             90,641.05

LOAN L2 401k Ln#2 Wire 3,405.05 LOAN L2 401k Ln#2 Wire 3,483.00

LOAN LN 401k Ln #1 Wire 6,215.36                9,620.41 LOAN LN 401k Ln #1 Wire 6,281.84               9,764.84

TTL VNGRD 104,508.13 TTL VNGRD 100,405.89

LABOR INS LI&LA L&I EFT Quarterly 26,925.81 LABOR INS LI&LA L&I -LA +LI +ER EFT Quarterly 33,035.32

ESD CF&CL WPFML EFT Quarterly 4,042.10 ESD CF&CL WPFML EFT Quarterly 4,001.82

MACHINISTS MD/M2 Mch.UnDues Check last 1,825.25 MACHINISTS MD Mch.UnDues- 164 PEREE Check last 1,825.50

UNION DUES MI Mac.Inition Check last 0.00 UNION DUES MI Mac.Inition Check last

MS Payroll Corr check 0.00 MS Payroll Corr check

TF Tx.Fr.Benefit Employer 0.00 0.00 TF Tx.Fr.Benefit Employer 750.00 0.00

PROJECT ASSISTPA Proj.Assist Check last 404.00 PROJECT ASSIST PA Proj.Assist Check last 405.00

PENSION PN/P3 PERS EE EFT 74,954.43 0.00 PENSION PN PERS EE EFT 75,509.50 0.00

STATE PN/P3 PERS ER EFT 124,028.99            198,983.42 STATE PN PERS ER EFT 124,957.27           200,466.77

PERS TTL PERS 198,983.42 PERS TTL PERS 200,466.77

ICMA LOAN R3 ICMA Ln#2 WIRE 67.95 0.00 ICMA LOAN R3 ICMA Ln#2 WIRE 199.26 0.00

ICMA RC ICMA EE WIRE 6,223.12 ICMA RC ICMA EE WIRE 6,033.83

ICMA ROTH RI ICMA Roth WIRE 475.00 475.00 ICMA ROTH RI ICMA Roth WIRE 475.00 475.00

ICMA LON RL ICMA Ln#1 WIRE 786.51 854.46 ICMA LON RL ICMA Ln#1 WIRE 657.79 857.05

ICMA RR ICMA ER WIRE 2,734.37 8,957.49 ICMA RR ICMA ER WIRE 2,697.99 8,731.82

TTL ICMA 9,811.95 10,286.95 TTL ICMA 9,588.87 10,063.87

457 STATE SD 457 ST EE EFT 16,626.84 457 STATE SD 457 ST EE EFT 16,685.14

DEFERRED SR 457 ST ER EFT 10,065.59 26,692.43 DEFERRED SR 457 ST ER EFT 9,907.62 26,592.76

AFLAC ST&SS AFLAC POST/PRE EFT 7,154.56 7,154.56 AFLAC ST&SS ShTrmDisab-AFLAC EFT 7,136.85 7,136.85

ATU UC Un COPE Check 1st 128.00                   ATU UC Un COPE Check 1st -                       

UNION DUES UA Un Assess Check last 0.00 UNION DUES UA Un Assess -2ND PP Check last 5,200.00

UD Un Dues Check last 6,561.51 UD Un Dues-BOTH PP Check last 6,767.83

UI Un Initiatn Check last 10.00 UI Un Initiatn- 100.00 PEREE Check last 10.00

UT Un Tax Check last 3,427.60 UT Un Tax IST PP Check last 0.00

UNITED WAY UW United Way Check last 284.00 UNITED WAY UW United Way Check last 271.00

WELLNESS WF Wellness Check last 336.50 WELLNESS WF Wellness Check last 340.50

DIRECT DEP. NP NET PAY (dir. Deposit)ACH Wire every 666,676.83 666,676.83 DIRECT DEP. NP ACH Wire every 642,985.75 642,985.75

LIVE CHECKS Paychecks 1,548.01 LIVE CHECKS Paychecks - LIVE CHECKS 1,633.47

TOTAL TRANSFER (tie to Treasurer Notifications) $1,142,975.89 TOTAL TRANSFER (tie to Treasurer Notifications) $1,120,319.57

TOTAL PAYROLL*: $1,421,490.00 TOTAL PAYROLL*: $1,424,442.75

GROSS WAGE GROSS EARNINGS: 1,010,477.88 GROSS WAGE GROSS EARNINGS: 1,001,486.21

ER AMOUNT EMPR MISC DED: 396,813.65 ER AMOUNT EMPR MISC DED: 408,868.37

MEDICARE TAX EMPR MEDICARE TAX: 14,198.47 MEDICARE TAX EMPR MEDICARE TAX: 14,088.17

0.00

PP01 Total $1,421,490.00 PP02 Total $1,424,442.75

Total Payroll for January 2021 $2,845,932.75

DIRECT DEP. ACH WIRE TOTAL 686,065.57 DIRECT DEP. ACH WIRE TOTAL 662,210.19

$0.00 $0.00
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 5-A 

MEETING DATE:   February 17, 2021 
 
 

FOR:  Intercity Transit Authority 
 
FROM: Jeff Peterson, 705-5878 
 
SUBJECT: CAD/AVL System Replacement - Contract Authorization 

____________________________________________________________________________________ 
1) The Issue:  Authorize recommendation for the replacement of Intercity Transit’s 

Computer Assisted Dispatching/Automatic Vehicle Location (CAD/AVL) 
system.   

____________________________________________________________________________________ 
2) Recommended Action: Authorize the General Manager to negotiate the final 

terms and enter into a contract with Avail Technologies Inc. for a total not-to-
exceed contract amount of $7,239,500.  

____________________________________________________________________________________ 
3) Policy Analysis:  The procurement policy states the Authority must approve an 

expenditure over $100,000.   
____________________________________________________________________________________ 
4) Background: The replacement of Intercity Transit’s first-generation CAD/AVL 

system, which was implemented in 2008, has been identified as a priority in the 
Strategic Plan and annual budget. The current CAD/AVL has reached its useful 
life, is costly to maintain, and no longer supports the data and communication 
protocols that best support our operations, maintenance, and customer needs.  

In 2019 staff began the internal process to verify system requirements and 
develop specifications for the acquisition of a modern CAD/AVL solution. A 
request for proposal (RFP) was issued on May 29, 2020, with the goal of 
partnering with a highly experienced and qualified CAD/AVL solution provider 
to replace our current technology with a new system that best meets the needs of 
Intercity Transit and our users. Following a pre-proposal conference on June 10, 
2020, Intercity Transit received four qualified proposals by the due date, June 29, 
2020. 

Consistent with the process outlined within the RFP, the evaluation was 
conducted in two phases.  The first phase examined qualifications and 
experience of the firms, project organization and staffing, project management 
plan, technical approach and pricing.  It was determined that all four firms met 
the RFP Phase 1 requirements.  Phase II involved interviews, product 
demonstrations, and reference checks. The successful proposer is the responsive, 
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responsible, qualified firm whose proposal, in the sole opinion of Transit, best 
meets RFP requirements and is in the best interest of Transit.  

The recommendation of Intercity Transit’s evaluation team is that Avail 
Technologies Inc. (Avail) emerged as the top ranked and most qualified solution 
provider to replace Intercity Transit’s CAD/AVL system.  

 The procurement summarized above included the process for Intercity Transit to 
pursue the option of entering into a best and final offer (BAFO) process with 
Avail. Accordingly, the recommended action is to authorize the General 
Manager to negotiate the final terms and enter into a contract for a CAD/AVL 
replacement system with Avail Technologies Inc. for a total not-to-exceed 
contract amount of $7,239,500.   

____________________________________________________________________________________ 
5) Alternatives:    

A. Authorize the General Manager to negotiate the final terms and enter into 
a contract for a CAD/AVL replacement system with Avail Technologies 
Inc. for a total not-to-exceed contract amount of $7,239,500. 

 
B.  Defer action.  A decision to delay may affect operations as key elements of 

the existing infrastructure are no longer supported.   
____________________________________________________________________________________ 
6) Budget Notes:  The project budget includes $10,000,000 for implementing a new 

CAD/AVL solution.  The total not-to-exceed contract amount of $7,239,500 is 
within the total project budget and includes a 10% contingency.  

____________________________________________________________________________________ 
7) Goal References:  Goal #1: “Access the transportation needs of our community 

throughout the Public Transportation Benefit Area.”  Goal #2: “Provide outstanding 
customer service.”  Goal #3: “Maintain a safe and secure operating system.”  Goal #6: 
“Encourage use of our services.”   

____________________________________________________________________________________ 
8) References:  N/A.    
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 5-B 

MEETING DATE:   February 17, 2021 
 
 

FOR:  Intercity Transit Authority 
 
FROM: Jeff Peterson, 705-5878 
 
SUBJECT:     Consultant Services for CAD/AVL Implementation Support 
____________________________________________________________________________________ 
1) The Issue:   Amending our Computer Assisted Dispatching/Automatic Vehicle 

Location (CAD/AVL) consulting services contract with the IBI Group (IBI) 
supporting the implementation of a new CAD/AVL replacement system. 

____________________________________________________________________________________ 
2) Recommended Action: Authorize the General Manager to execute an 

amendment to the contract with IBI Group increasing the total contract amount 
by $160,937 for a revised total not-to-exceed amount of $363,145. 

____________________________________________________________________________________ 
3) Policy Analysis:  The procurement policy states the Authority must approve any 

expenditure over $100,000.   
____________________________________________________________________________________ 
4) Background: The replacement of Intercity Transit’s first-generation CAD/AVL 

system implemented in 2008 has been identified as a priority in the Strategic Plan 
and annual budget. The current CAD/AVL system has reached its useful life, is 
costly to maintain, and does not support the data and communication protocols 
that best support our operations, maintenance, and customer needs. 

 Transit awarded a consulting contract to IBI in July 2019 to assist us in navigating 
the selection process and guide the implementation of the resulting CAD/AVL 
replacement solution. We are currently transitioning from the selection phase to 
implementation and wish to continue our relationship for technical support 
services utilizing the IBI Group. IBI has successfully provided consultant services 
for similar CAD/AVL implementation projects throughout the Pacific Northwest 
including, Whatcom Transit, Spokane Transit, C-TRAN, Community Transit, 
Chariots, and TriMet. With IBI’s help, an apparent successful CAD/AVL 
solution provider has now been identified. Accordingly, and consistent with IBI 
contract provisions, the proposed amendment in the amount of $160,937.00 is 
needed to have IBI assist in implementation of the new CAD/AVL replacement 
system. This amendment will increase the overall value of the IBI contract to 
$363,145.00 which has been accounted for in the CAD/AVL project budget. 

 Based on IBI’s track record for success coupled with Transit’s most recent 
experience, the project team is confident that IBI Group will continue to 
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successfully fulfill our CAD/AVL consulting needs through the project 
implementation and final acceptance phase and therefore are recommending that 
the proposed amendment with the IBI Group be executed.  

____________________________________________________________________________________ 
5) Alternatives:    

A. Authorize the General Manager to execute an amendment to the contract 
with IBI Group increasing the contract amount by $160,937 for a revised 
total not-to-exceed amount of $363,145. 

B.  Defer action.  A decision to delay may affect operations as key elements of 
the existing infrastructure are no longer supported.   

____________________________________________________________________________________ 
6) Budget Notes:  The project budget includes $10,000,000 for the design, purchase, 

and implementation of a new replacement CAD/AVL system. The consultant 
support work falls within the project budget.   

____________________________________________________________________________________ 
7) Goal References:  Goal #1: “Access the transportation needs of our community 

throughout the Public Transportation Benefit Area.”  Goal #2: “Provide outstanding 
customer service.”  Goal #3: “Maintain a safe and secure operating system.”  Goal #6: 
“Encourage use of our services.”   

____________________________________________________________________________________ 
8) References:  N/A.    
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 5-C 

MEETING DATE: February 17, 2021 

 

FOR:   Intercity Transit Authority 

FROM:  Tammy Ferris, 705-5818 

SUBJECT:  Engineering Services for Bus Stop Improvements 
____________________________________________________________________________________ 
1) The Issue: Authorization to execute a Task Order from the On-Call 

Engineering Services Contract for design and construction support for bus 
stop enhancements to support rear-door boarding.  

____________________________________________________________________________________ 
2) Recommended Action: Authorize the General Manager to execute a Task 

Order with SCJ Alliance in the amount of $58,377.11. 
____________________________________________________________________________________ 
3)  Policy Analysis: The Procurement Policy states the Authority must approve 

any contract over $100,000. 
____________________________________________________________________________________ 
4) Background: Staff issued a Request for Qualifications for On-call 

Engineering Services in December of 2019 in which SCJ Alliance, KPFF, and 
Skillings were awarded contracts.  

 Currently, with Zero Fare and the goal of enhancing our travel speeds, 
passengers may enter and leave our buses by either the front or rear-door.  
COVID-19 has further accentuated the benefits of rear-door boarding to 
enhance social distancing and better protect our operators. Many of our bus 
stop pads need to be modified to accommodate rear-door boarding. An 
initial list of high-use bus stops was identified through our bus stop 
facilities program to better accommodate our riders. This engineering 
services contract will lead to a larger construction contract this spring.  
Based on qualifications, experience, and capacity, and in accordance with 
contract terms, staff is recommending a Task Order with SCJ Alliance be 
executed to provide design and construction support for approximately 50 
bus stops to support rear-door boarding. 

 
 Staff have negotiated the Task Order scope and fee with SCJ Alliance. Based 

on the scope and proposed hours, staff is confident that the proposed 
pricing is both fair and reasonable. Accordingly, staff recommends 
executing this Task Order from the On-Call Engineering Services for design 
and construction services to support rear-door boarding be issued to SCJ 
Alliance.  
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____________________________________________________________________________________ 
5) Alternatives:  
 A.  Authorize the General Manager to execute a Task Order with SCJ 

 Alliance in the amount of $58,377.11. 
 B. Defer authorization. Delaying authorization for engineering and 

construction support may create a delay in soliciting construction bids 
which could result in missing a significant portion of the construction 
season.   

____________________________________________________________________________________ 
6) Budget Notes: The 2021 budget includes $260,000 for bus stop enhancements as 

identified in our Long-Range Plan. The requested engineering services, as well as 
other project components such as permitting, shelters and construction costs are 
included in the project budget.  

____________________________________________________________________________________ 
7) Goal References:  Goal #2: “Provide outstanding customer service.” Goal #3: 

“Maintain a safe and secure operating system.” Goal #4: “Provide responsive 
transportation options within financial limitations.”  

____________________________________________________________________________________ 
8)  References:  N/A. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 5-D 

MEETING DATE:   February 17, 2021 
 
 

FOR:  Intercity Transit Authority 
 
FROM: Eric Phillips, Development Director, 705-5885 
 
SUBJECT:     Transit Signal Priority Interlocal Agreement with City of Lacey 
____________________________________________________________________________________ 
1) The Issue:   Consideration of an Interlocal Agreement with the City of Lacey 

supporting Transit Signal Priority and Smart Corridor implementation, 
coordination and technical support. 

____________________________________________________________________________________ 
2) Recommended Action: Authorize the General Manager to enter into an 

Interlocal Agreement with the City of Lacey identifying processes, roles and 
responsibilities related to the implementation of Transit Signal Priority and 
Smart Corridors.  

____________________________________________________________________________________ 
3) Policy Analysis:  The Interlocal Cooperation Act (RCW 39.34) provides authority 

for two or more public agencies governing bodies to enter into an agreement in 
support of a joint project. 

____________________________________________________________________________________ 
4) Background:  Interlocal Agreements (ILA’s) are an efficient tool to support 

coordination between two local agencies working cooperatively.  The ILA with 
Lacey for Transit Signal Priority and Smart Corridor implementation provides 
the supportive framework and defines roles and responsibilities for each agency 
while also providing support related to tracking and managing the project in 
accordance with Federal Transit Administration (FTA) grant requirements.  

Under this agreement with the City of Lacey, staff can move forward and 
manage the framework for corridor implementation work including TSP 
deployments and technical coordination in the field at signalized intersections, 
equipment tracking processes consistent with grant requirements, and ongoing 
installation, communication, and maintenance of the system. The ILA provides 
that, Intercity Transit will be responsible to purchase equipment required for 
successful TSP implementation.  The City of Lacey will support the project by 
housing the equipment within City owned traffic signal control boxes.  The ILA 
provides clarification on responsibilities of each jurisdiction regarding the 
management of the equipment, changes, and monitoring of system performance, 
and coordination of the field implementation of equipment including operations 
to support TSP implementation. The agreement also specifies that Intercity 
Transit is the grant fund recipient and is solely responsible for tracking, 
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documenting, and meeting the Federal Transit Administration (FTA) grant 
requirements.   

 Both agency’s attorneys reviewed the ILA as presented for consideration and the 
City of Lacey is scheduled to act on this ILA following approval by the ITA.  

Staff recommends proceeding with the Interlocal Agreement with the City of 
Lacey to support the overall implementation of TSP as part of the Smart 
Corridors program. 

 Project History: TSP deployments are part of the Smart Corridors Initiative; a 
regional study prepared by Thurston Regional Planning Council (TRPC) to 
review and implement measures to improve the technical and operating 
performance of major corridor operations in our region through a variety of 
measures. Utilizing federal Congestion Mitigation and Air Quality Improvement 
Program funds (CMAQ) a study for considering Transit Signal Priority 
technology (TSP) was undertaken between the jurisdictions of Lacey, Olympia, 
Tumwater, Thurston County, WSDOT Olympic Region, and Intercity Transit. 
The intent of this study and subsequent implementation strategies is to improve 
overall corridor capacity and mobility in the region. Among these key strategies, 
TSP is being deployed to study and enhance transit speed and reliability as these 
corridors experience increasing traffic, congestion, and travel delay. ILA’s are 
currently in place with Olympia, and Tumwater where Intercity has initiated 
implementation work.   

____________________________________________________________________________________ 
5) Alternatives:    

A. Authorize the General Manager to enter into an Interlocal Agreement with 
the City of Lacey identifying processes, roles and responsibilities related 
to the implementation of Transit Signal Priority and Smart Corridors. 

B.  Defer action.  Do not approve the ILA.  Without an ILA in place the 
project coordination and certain FTA requirements would be difficult to 
coordinate.  The project may not proceed. 

____________________________________________________________________________________ 
6) Budget Notes:  The ILA does not include authorization of funds beyond staff 

support and coordination.  Separate agreements may be entered into with the 
City of Lacey for equipment management within their control.  Funds required 
for such agreements and planned work were previously approved as part of the 
TSP and Smart Corridor implementation grant projects budgeted in 2021.  

____________________________________________________________________________________ 
7) Goal Reference:  Goal #2: “Provide outstanding customer service.” Goal #3: 

“Maintain a safe and secure operating system.” Goal #4: “Provide responsive 
transportation options within financial limitations.” Goal #6: “Encourage use of 
services.” 

____________________________________________________________________________________ 
8) References:  Draft copy of the ILA with the City of Lacey. 
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INTERLOCAL AGREEMENT BETWEEN 
THE CITY OF LACEY AND INTERCITY TRANSIT FOR 

TRANSIT SIGNAL PRIORITY 
 
Whereas, RCW 39.34.010 permits local governmental units to make the most efficient use of 
their powers by enabling them to cooperate with other localities on a basis of mutual advantage 
and thereby to provide services and facilities in a manner and pursuant to forms of governmental 
organization that will accord best with geographic, economic, population and other factors 
influencing the needs and development of local communities; and 
 
Whereas, pursuant to RCW 39.34.080, each party is authorized to contract with any one or more 
other public agencies to perform any governmental service, activity, or undertaking which each 
public agency entering into the contract is authorized by law to perform: provided, that such 
contract shall be authorized by the governing body of each party to the contract and shall set 
forth its purposes, powers, rights, objectives and responsibilities of the contracting parties; and 
 
Whereas, Thurston Regional Planning Council awarded federal Congestion Mitigation and Air 
Quality (CMAQ) Improvement Program funds that created the Smart Corridors signal upgrade 
and transit signal priority project collaboration; and 
 
Whereas, Intercity Transit’s system of bus service includes routes on the City of Lacey’s roadway 
system and the City of Lacey’s Comprehensive Plan encourages public transportation use within 
the City, and 
 
Whereas, the equipment provided by Intercity Transit under this agreement in support of the 
Smart Corridors project has been purchased with federal funds and is subject to Federal Transit 
Administration (FTA) requirements; and 
 
Whereas, Intercity Transit and the City of Lacey  agree to adhere to all applicable federal 
grant funding requirements including continuing control during the lifecycle of equipment 
purchased with federal funds coordinated through this Interlocal Agreement; and 
 
Whereas, City of Lacey provides traffic signal maintenance services for signalized intersection 
owned by Thurston County under a separate agreement and noting in this agreement is intended 
to modify or amend the agreement between the City of Lacey and Thurston County; and 
 
Whereas, any future TSP work at signalized intersections owned by Thurston County are subject 
to approval and processes established under a separate agreement between Thurston County and 
Intercity Transit;  
 
NOW, THEREFORE, in consideration of the mutual promises contained herein, the City of Lacey 
(CITY) and Intercity Transit (TRANSIT) agree as follows: 
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I. Purpose/Objectives 
The purpose of this Agreement is to allow the CITY to operate and maintain a Transit 
Signal Priority system with TRANSIT to grant transit buses conditional priority at CITY 
traffic signals. 
 

II. Definitions 
In this Agreement, the following words shall have the meanings set forth below: 
 
Transit Signal Priority (TSP): Traffic signal operational concept that uses sensors to 
detect TRANSIT vehicles approaching intersections and alters signal timing based on 
pre-determined criteria to improve transit performance. 
 
TSP Intersection: A CITY signalized intersection where TSP is implemented under this 
agreement. 
 
TSP Component: Electronic equipment for bus priority request detection installed within 
the CITY's traffic signal systems, including discriminators, cabling, antennas and any 
related equipment and materials needed to operate and maintain TSP function. 
 
TSP Routine Operation and Maintenance: Thirty (30) minute check, during annual 
preventative maintenance of CITY traffic signal systems, that TSP Components are on, 
connected to power supply, receiving TSP requests by radio communication signals, and 
sending priority requests to traffic signal controller. 
 
TSP Non-Routine Operation and Maintenance: Any work requested by TRANSIT that the 
CITY deems not to be included in Exhibit A and is subject to the procedures outlined in 
Exhibit E of this agreement. 
 
COUNTY or STATE TSP Intersection: A signalized intersection maintained and/or 
operated by CITY under separate agreement where TSP implementation work must be 
confirmed under separate agreement with TRANSIT. 
 

III. Scope of Agreement/Work 
Functional responsibilities of CITY and TRANSIT shall be as outlined in Exhibit A, Transit 
Signal Priority Detailed Scope of Work/Agreement.  TSP Intersections covered by this 
agreement are listed in Exhibit B, City of Lacey Intersections; TSP Intersections may be 
added to this agreement following procedures in Exhibit C, Transit Signal Priority 
Intersection Assignment, or removed from this agreement following procedure in Exhibit 
D, Transit Signal Priority Intersection Assignment Deletion. 
 
Additional functional responsibilities under this agreement may be approved by both 
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parties. TRANSIT may request additional functional responsibilities through a request for 
services. Each request for services pursuant to this agreement shall be submitted in 
writing by the TRANSIT official identified in Section XIV and in accordance with 

Exhibit E, Request for Services. The request shall specify the particular service required, the 
amounts and type of labor, equipment and material required, the location of the work, the 
estimated cost of the work prepared according to the example format for cost estimate in 
Attachment A -Request for Services: Rates and Estimated Costs, when the work is to be 
performed and other information pertinent to the request. Upon receipt of the request, the 
CITY official identified in Section XIV shall have sole discretion to accept the request or 
not.  If the request is accepted, it will be signed and returned to TRANSIT. Each accepted 
request for service shall be incorporated into and become a part of this Agreement and shall 
be posted or filed with the original. 
 

IV. Payment 
TRANSIT agrees to pay for all TSP Components necessary to operate and maintain TSP at 
the intersections listed in Exhibit B, City of Lacey Intersections, as modified by agreement 
of both parties following procedures of Exhibits C, Transit Signal Priority Intersection 
Assignment, and Exhibit D, Transit Signal Priority Signal Assignment Deletion. 
TRANSIT agrees to pay for labor and equipment to provide TSP Non-Routine Operation 
and Maintenance, which may include CITY staff time, shop time, equipment and related 
incidental costs as necessary to provide estimates, review or calculate times, program, 
install and inspect installation or replacement of TSP Components, to be provided by 
TRANSIT' s contractor or CITY staff, as Outlined in Exhibit E, Request for Services. 
TRANSIT requests for TSP support services will include a request to the CITY for the 
estimated cost to provide the service formatted as shown in Attachment A to Exhibit E, 
prior to TRANSIT authorizing CITY to perform TSP support services. TRANSIT shall 
reimburse the CITY for actual direct and related indirect costs, based on the current 
labor and equipment rates effective at the time of service, provided those costs are 
outlined in writing accompanying each service request prior to such work being 
performed. Upon request of the CITY, TRANSIT shall make payments to cover costs 
incurred. These payments are not to be more frequent than one per month. Any such 
payment will not constitute agreement as to the appropriateness of any item. TRANSIT 
shall not pay the CITY for any work in advance of performance. Amount payable for 
work to be performed under this Agreement shall follow procedures described in Exhibit 
E, and shall not exceed $25,000 per calendar year. Should the estimated cost to provide 
any proposed support service exceed $25,000, said service is subject to separate review 
and approvals by TRANSIT and CITY in accordance with agency policies and 
procedures. 
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V. Federal Grant Requirements and Ownership 
TRANSIT will retain ownership of the TSP Components that they purchased. with federal 
grant funds. City will provide Transit with inventory and location of the equipment 
provided by Transit to the City under this agreement. Future amendments to this agreement 
that include transfer of ownership of TSP Components purchased by TRANSIT are subject 
to all FTA requirements, which would include ownership, access to, continuing use, 
control, and disposal of TSP Components in compliance with all federal regulations during 
the lifecycle of the equipment as defined by the Federal Transit Administration (FTA). 

 
VI. Method of Payment 

A. Lacey will invoice TRANSIT on an as needed basis. 
 

B. Upon completion of the work set forth in the invoice, payment will be made by 
TRANSIT within thirty (30) days of receipt of an invoice from the CITY. 

 
VII. Indemnification & Insurance 

A. TRANSIT agrees to defend, indemnify and hold the CITY, its officers, officials, 
employees and volunteers harmless from any and all claims, injuries, damages, losses 
or suits including reasonable attorney fees, arising out of or in connection with 
TRANSIT' s performance of the Agreement, except to the extent such injuries and 
damages are caused' by the negligence of the CITY. 

 
B. The CITY agrees to defend, indemnify and hold TRANSIT, its officers, officials, 

employees and volunteers harmless from any and all claims, injuries, damages, losses 
or suits including reasonable attorney fees, arising out of or in connection with the 
CITY' s performance of this Agreement, except to the extent such injuries and 
damages are caused by the negligence of TRANSIT. 

 
VIII. Joint Board 

This Agreement creates no Joint Board and no separate legal entity. 
 

IX. Duration of Agreement 
This Agreement shall be effective until it is terminated in the manner described under 
the termination section of this Agreement. 

 
X. Termination of Agreement 

This Agreement may be terminated upon one hundred eighty (180) days' notice to the 
other party using the method of notice provided for in this Agreement. 
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XI. Entire Agreement 

This Agreement, including the exhibits and any additions as provided for in Section III 
herein, sets forth all terms and conditions agreed upon by the CITY and TRANSIT, 
and supersedes any and all prior agreements oral or otherwise with respect to the 
subject matter addressed herein. 
 

XII. Recording 
Prior to its entry into force, this Agreement shall be filed with the Thurston County 
Auditor's Office or posted upon the websites or other electronically retrievable public 
source as required by RCW 39.34.040. 

 
XIII. Employment relationship 

Employees of each agency shall remain at all times under the direction and control 
of their employing agency and the performance of work for any other agency pursuant 
to this Interlocal Agreement shall not change that relationship for any purpose. 
Neither agency shall be deemed to have agreed to pay the other agency's employees any 
wages or benefits afforded to its own employees. Further, each agency's responsibilities 
to its own employees for work place injuries shall remain unchanged by this Interlocal 
Agreement. 

 
XIV. Notice and Delegated Authority 

Any notice required under this Agreement shall be to the party at the address listed 
below and shall become effective three days following the date of deposit in the United 
States Postal Service. 
Mailing 
Address 

CITY OF LACEY 
Attn: Transportation 
Manger Re: TSP Agreement 
with INTERCITY TRANSIT 
420 College St SE 
Lacey, WA 98503-1238 

INTERCITY  TRANSIT 
Attn: Development Director 
Re: TSP Agreement with 
CITY OF LACEY 
P.O. Box 659 
Olympia, WA 98507-0659 

Telephone 
Number 

(360) 491-5600 (360) 705-5885 

Each party hereby delegates authority to those staff members who hold the positions 
designated in this section to authorize amendments to this agreement and its exhibits 
to: update list of Lacey Intersections (Exhibit B); add TSP Intersections (Exhibit C); 
remove TSP Intersections (Exhibit D); create and approve requests for services 
(Exhibit E); and amend labor and equipment rates (Attachment A). Each amendment 
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shall be in written form, signed by the authorized party for each entity, dated, filed 
with each entity prior to taking effect, and properly recorded in compliance with 
RCW 39.34.040. In the event such representatives are changed, the party making the 
change shall notify the other party. 

 
XV. Records 

Each party shall maintain its own public records, and, as to such record shall be 
solely responsible for responding to records requests received about the subject matter 
of this Interlocal Agreement to the extent that the records in its possession are 
responsive to the request. Any public records request addressed to the group as if this 
Interlocal Agreement created a separate legal entity, shall be deemed to be a request 
received by each member individually. Each member shall respond separately, unless 
agreed to otherwise in writing and properly documented. 

 
XVI. Interpretation and Venue 

This Agreement shall be governed by the laws of the State of Washington as to 
interpretation and performance. The parties hereby agree that venue for enforcement 
of this agreement shall be the Superior Court of Thurston County. 

 
XVII. Effective Date 

This Agreement shall take effect as of the date of filing or posting as required by 
RCW 39.34.040. 

 
 
 
 
 
CITY OF LACEY  INTERCITY TRANSIT 
   
   
   

Scott Spence, City Manager  General Manager 
   
Date:_______________________  Date:_______________________ 
   
Approved as to form:  Approved as to form: 
   
   
   
City of Lacey Attorney  Intercity Transit Attorney 
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Exhibit A - Transit Signal Priority Detailed Scope of Work/Agreement 
 
INTERLOCAL AGREEMENT BETWEEN THE CITY OF L A C E Y  AND INTERCITY 

TRANSIT FOR TRANSIT SIGNAL PRIORITY 
DETAILED SCOPE OF WORK/AGREEMENT 

 
1. Responsibilities of the CITY shall be as follows: 
a. Cooperate with TRANSIT in the implementation and ongoing operation, maintenance, 

and monitoring of Transit Signal Priority (TSP) technology. 
b. Provide on-going TSP Routine Operation and Maintenance for TSP Components at each 

TSP Intersection identified in Exhibit B, City of Lacey Intersections, or added under 
this agreement through the procedures shown in Exhibit C, Transit Signal Priority 
Intersection Assignment, unless the TSP Intersection is removed from this agreement 
following procedures shown in Exhibit D, Transit Signal Priority Intersection Assignment 
Deletion. The CITY may provide additional TSP operation, maintenance, design, 
monitoring and inspection of installation work, and installation services if agreed with 
INTERCITY TRANSIT, following procedures shown in Exhibit E, Request for Services. 

c. Provide readily available data from traffic signal controllers at TSP Intersections to 
TRANSIT. 

d. Make reasonable accommodations to implement effective TSP timing and 
configuration parameters that balance the transit and traffic operational objectives of 
the Parties. 

e. Approve design of the TSP system (including but not limited to component selection 
and specifications, interface with other traffic signal components, communications, and 
power supply). 

f. Approve TSP system timing parameters, settings, and timings of roadside TSP 
equipment. 

g. Monitor and report TSP performance as required for ongoing maintenance or 
troubleshooting purposes. 

h. Host TSP components within an existing secure, weatherproof traffic signal cabinet at 
each intersection and support integration of TSP Components with traffic control 
equipment, housings, cabling, and power supply. 

i. Approve changes or modifications to the TSP design, Components, or configuration 
before allowing any specific TSP design, configuration, or equipment modifications. 

j. Maintain maximum practical availability and operation of the TSP system as part of 
normal traffic signal controller operations, and i d e a l l y  notify TRANSIT of TSP 
system outages anticipated to last more than twenty-four (24) hours. Notify 
TRANSIT of proposed modifications to traffic signal timing parameters, settings, 
configurations, or components that impact the TSP system prior to implementation. 
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k. Maintain jurisdiction and responsibility for access to traffic signal control cabinets; 
TRANSIT shall not be permitted independent access to traffic signal control cabinets for 
any purpose. All work or modifications to traffic controller ꞏ cabinets and equipment 
shall be under the jurisdiction and responsibility of the CITY' s Traffic Engineer or 
designee, in cooperation with TRANSIT. 

l. Make reasonable accommodations to schedule, coordinate, monitor and perform TSP 
installation and maintenance work so as to minimize adverse impacts on either party, 
traffic operations or safety, the public welfare and convenience, or concurrent work 
impacting the intersections. 

m. Approve TSP Component installation, operation, and maintenance to ensure safe and 
reliable operation of the existing traffic signal systems, and the existing emergency 
vehicle pre-emption systems installed at the CITY' s traffic signals. . 

n. Disable or disconnect TSP Components and provide prompt notice to TRANSIT, should 
a condition be discovered that is detrimental to the safe and reliable operation of the 
existing traffic signal systems or existing emergency vehicle pre-emption systems. ꞏ 

o. Provide prompt notification to TRANSIT in the event of any known condition, outage, 
or failure that may compromise the effective operation of the TSP system. Notice 
s h o u l d  be provided within twenty-four (24) hours of discovery of the condition, or not 
later than 5:00 pm on the next business day. 

p. Provide technical representatives with responsibility for day-to-day coordination and 
technical oversight necessary to implement this Agreement and to design, implement, 
operate, and maintain the TSP system while this Agreement is in effect. 
 

2. Responsibilities of TRANSIT shall be as follows: 
a. Cooperate with the CITY in the implementation and ongoing operation, maintenance, and 

monitoring of TSP technology. 
b. Provide TSP Components at TSP Intersections identified in Exhibit B, City of Lacey 

Intersections, or added under this agreement through the procedures shown in Exhibit C, 
Transit Signal Priority Intersection Assignment, unless the TSP Intersection is removed 
from this agreement following procedures shown in Exhibit D, Transit Signal Priority 
Intersection Assignment Deletion. INTERCITY TRANSIT may request TSP design and 
installation services from the CITY following procedures shown in Exhibit E, Request for 
Services. 

c. Make reasonable accommodations to implement effective TSP timing and configuration 
parameters that balance the transit and traffic operational objectives of the Parties. 

d. Provide funding and personnel for design of the TSP system (including but not limited 
to component selection and specifications, interface with other traffic signal 
components, communications, and power supply). 

e. Monitor and report TSP performance as required for ongoing performance monitoring, 
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maintenance, or troubleshooting purposes. 
f. Retain ownership of TRANSIT TSP Components at the intersections where TSP is 

implemented, supply necessary equipment and . materials to operate and maintain the 
system, and pay for costs of acquisition, installation, maintenance, warranty coverage, and 
replacement of TSP components. 

g. If TSP Components cannot be installed in an existing City signal cabinet then TRANSIT 
will bear the cost to provide and install a new or additional cabinet at the intersection. 

h. Seek approval from the CITY for any proposed changes or modifications to the TSP 
design, Components, or configuration prior to implementation. 

L Arrange for all work or modifications to traffic controller cabinets and equipment to be 
done under the jurisdiction and responsibility of the CITY' s Traffic Engineer or designee, 
in cooperation with TRANSIT; TRANSIT shall not be permitted independent access to 
traffic signal control cabinets for any purpose. 

J. Make reasonable accommodations to schedule, coordinate, and perform TSP installation 
and maintenance work so as to minimize adverse impacts on either party, traffic operations 
or safety, the public welfare and convenience, or concurrent work impacting the 
intersections. 

k. Compensate the CITY for work performed by the CITY's personnel or representatives for 
training, design, installation, testing, configuration, and monitoring, beyond Routine 
Operation or Maintenance of the TSP system, if agreed with INTERCITY TRANSIT 
following procedures shown in Exhibit E, Request for Services. The estimated level of 
effort shall be approved by the Parties prior to performance of the work. Compensation 
for labor, materials, and equipment shall be at prevailing rates agreed by the Parties, 
subject to annual escalation. Labor and equipment rates will be actual rates at time of 
Request for Services. 

1. Collaborate with the CITY to design a mutually agreeable TSP system that ensures safe 
and reliable operation of the traffic signal systems and accommodates the existing 
emergency vehicle pre-emption systems installed at the CITY' s traffic signals. _ 

m. Provide prompt notification to the CITY in the event of any known condition, outage, or 
failure that may compromise the effective operation of the TSP system. Notice should 
be provided within twenty-four (24) hours of discovery of the condition, or not later than 
5:00 pm on the next business day. 

n. Provide technical representatives with responsibility for day-to-day coordination and 
technical oversight necessary to implement this Agreement and to design, implement, 
operate, and maintain the TSP system while this Agreement is in effect. 

o. Provide the CITY with equipment needed to send test TSP request to TSP Components 
at TSP Intersections. 
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Exhibit B –City of Lacey Intersections 

 
Smart Corridor/TSP Study Intersections 

 

Assignment 
Number 

Location 

 Martin Way and College Street 
 Martin Way and Martin Village Entrance 
 Martin Way and Desmond Drive  
 Martin Way and Galaxy Drive 
 Martin Way and Marvin Road 
 Martin Way and Costco Entrance 
 
 Other Lacey intersections as determined from Smart Corridors/TSP 
  
  
  

 
Transit Signal Priority (TSP) Intersections 

 

Assignment 
Number 

Location 

 List will be added later, under the ILA  
  
   
  
  
  
  

CITY will maintain a record of TSP Component(s) installed at each intersection 
including serial numbers. 
 
CITY will provide notice to TRANSIT of any TSP equipment changes required to keep 
tracking current as required to meet FTA requirements. 
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Exhibit C -Transit Signal Priority Intersection Assignment 
[Use to add TSP Intersections to Interlocal Agreement] 

 
INTERLOCAL AGREEMENT BETWEEN THE CITY OF LACEY AND INTERCITY 

TRANSIT FOR TRANSIT SIGNAL PRIORITY 
INTERSECTION ASSIGNMENT NO. 

 
This Transit Signal Priority Intersection Assignment, made and entered into this day 
of__, 20_, is by and between the City of Lacey (CITY) and Intercity Transit (TRANSIT). 

 
WHEREAS,  INTERLOCAL  AGREEMENT  BETWEEN  THE  CITY OF  LACEY AND 
INTERCITY  TRANSIT  FOR  TRANSIT  SIGNAL  PRIORITY,  dated ,  20 ,  
is incorporated and by this reference, made a part of this Transit Signal Priority (TSP) 
Intersection Assignment as if fully set forth within. 

 
NOW THEREFORE, it is mutually agreed as follows: 

 
1. The work proposed under this Transit Signal Priority Intersection Assignment includes the 

maintenance of TSP Components which will be installed at intersection of __ and __ (enter 
street names) and managed for the mutual benefit of traffic using both the CITY and TRANSIT 
facilities. 

2. The CITY will maintain and operate such TSP Components described above in accordance 
with INTERLOCAL AGREEMENT BETWEEN THE CITY OF LACEY AND INTERCITY 
TRANSIT FOR TRANSIT SIGNAL PRIORITY. 

3. The effective date to start this Transit Signal Priority Intersection Assignment work by the 
CITY is 20    . 

4. Payment and requests for work beyond normal maintenance and operation of the TSP 
Components for this Transit Signal Priority Intersection Assignment must be submitted to the 
CITY as described in the INTERLOCAL AGREEMENT BETWEEN THE CITY OF LACEY 
AND INTERCITY TRANSIT FOR TRANSIT SIGNAL PRIORITY, including Exhibit E, 
Request for Services. 

5. Miscellaneous: (Additional items, clauses, conditions, provisions, etc. that are not inconsistent 
with INTERLOCAL AGREEMENT BETWEEN THE CITY OF LACEY AND INTERCITY 
TRANSIT FOR TRANSIT SIGNAL PRIORITY) 

 
IN WITNESS WHEREOF, the  parties  hereto  have  executed  this  Transit  Signal  Priority 
Intersection Assignment as of the day and year first above written. 
 
Intercity Transit  City of Lacey 
 
By: 

  
By: 

Development Director  Transportation Manager 
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Exhibit D - Transit Signal Priority Intersection Assignment Deletion 

[Use to remove TSP Intersections from Interlocal Agreement] 

INTERLOCAL AGREEMENT BETWEEN THE CITY OF LACEY AND INTERCITY 
TRANSIT FOR TRANSIT SIGNAL PRIORITY 

INTERSECTION ASSIGNMENT DELETION NO. 
 

This Transit Signal Priority Intersection Assignment Deletion, made and entered into this ___ day 
of ________, 20_   , is by and between the City of Lacey (CITY) and Intercity Transit 
(TRANSIT). 

 
WHEREAS,  INTERLOCAL  AGREEMENT  BETWEEN  THE  CITY OF  LACEY AND 
INTERCITY  TRANSIT  FOR  TRANSIT  SIGNAL  PRIORITY,  dated_____________,  20__,  
is incorporated and by this reference, made a part of this Transit Signal Priority (TSP) 
Intersection Assignment Deletion as if fully set forth within. 

 
NOW THEREFORE, it is mutually agreed as follows: 
 
1. The work under Transit Signal Priority Intersection Assignment Deletion No. _____ which 

includes maintenance of TSP Components at intersection of _______________ and                        
____________________ (enter street names) and managed for the mutual benefit of traffic using 
both the CITY and INTERCITY TRANSIT facilities is hereby terminated as per this Intersection 
Assignment Deletion, and the unused TSP Components will be removed from the traffic signal 
cabinet and returned to INTERCITY TRANSIT. 

2. The CITY will no longer maintain such TSP Components described above in accordance with 
INTERLOCAL AGREEMENT BETWEEN THE CITY OF LACEY AND INTERCITY 
TRANSIT FOR TRANSIT SIGNAL PRIORITY. 

3. The effective date to start this Transit Signal Priority Intersection Assignment Deletion   
is ________________, 20 ___ . 

4. Miscellaneous: (Additional items, clauses, conditions, provisions, etc. that are not inconsistent 
with INTERLOCAL AGREEMENT BETWEEN THE CITY OF LACEY AND INTERCITY 
TRANSIT FOR TRANSIT SIGNAL PRIORITY) 

 
IN  WITNESS  WHEREOF,  the  parties  hereto  have  executed  this  Transit  Signal  Priority 

Intersection Assignment Deletion as of the day and year first above written. 
 
Intercity Transit  City of Lacey 
 
By: 

  
By: 

Development Director  Transportation Manager 
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Exhibit E - Request for Services 
 
[Use to request TSP Non-Routine Operation and Maintenance services, accompanied by cost 
estimate prepared according to the example format for cost estimate in Attachment A -Request 
for Services: Rates and Estimated Costs] 
 

Authority 
Interlocal Agreement for Transit Signal Priority between the City of Lacey (CITY) and 
Intercity Transit (TRANSIT) executed ________________ 20 ____ . 

 
Scope of Services 

[TRANSIT and CITY staff shall discuss and provide here a description, schedule, 
and cost of TSP Non-Routine Operation and Maintenance services requested of CITY 
staff] 

 
Duration 

The Request for Services shall remain in effect for the duration of the Interlocal 
Agreement for Transit Signal Priority between the CITY and TRANSIT. 

 
Responsibility of TRANSIT 

TRANSIT shall reimburse the CITY costs for approved provision, installation, 
monitoring and inspection of installation work, maintenance, and operation of 
transit signal priority components, including actual direct and related indirect costs 
for labor, materials, equipment, and contract costs if applicable. CITY labor and 
equipment rates will reflect actual rates in effect at the time the request for 
services is made. Cost for services will be estimated in manner similar to t h e  
example in Attachment A, and agreed upon by the CITY and TRANSIT, prior to the 
CITY performing any work. 

 
Responsibility of the CITY 

The CITY shall monitor and inspect or perform approved installation, maintenance, 
and operation work on transit signal priority components as requested by TRANSIT 
under this working agreement, and provide invoice(s) for such work to TRANSIT, 
when the CITY has adequate manpower to accomplish the work. Prior to 
commencing any work, the CITY shall obtain written approval from TRANSIT 

 
Payment 

TRANSIT agrees to pay the CITY for approved Transit Signal Priority component 
work within 30 days of receipt of the CITY's invoice. 
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Emergency Contact 

 
CITY Public Works Dispatch, Monday-Friday, 3:30 PM to 7:00 AM (360) 704-2740 
TRANSIT Dispatch, all hours, 360-705-5890 

 
Administration 

 
The following individuals are designated as representatives of the respective parties. 
The representatives shall be responsible for administration of this Agreement, 
authorizing work, and coordinating and monitoring performance under this Agreement. 
In the event such representatives are changed, the party making the change shall notify 
the other party 
in writing. 

 
The CITY' s contract administration representative shall be Transportation Manager, 
420 College St SE, Lacey WA 98503, (360) 491-5600. 

 
INTERCITY TRANSIT' s contract administration representative shall be Development 
Director, P.O. Box 659, Olympia WA 98507-0659, (360) 705-5885. 

 
Wherever written notice is required under this service request, such notice shall be 
provided to the representatives designated above. 

 
This Request for Services is made a part of the Interlocal Agreement for Transit 
Signal Priority between the CITY and TRANSIT and is hereby accepted by the 
following individuals who represent they have the authority to execute this document. 

 
 
 

INTERCITY TRANSIT LACEY 
 
 
 
 

  

Development Director Transportation Manager 
 
 
 
 

  

Date Date 
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Attachment A -Request for Services:  Rates and Estimated Costs 
 
[Example format for cost estimate to attach to Exhibit E Request for Services, showing labor 
and equipment quantities and rates required to provide the requested TSP Non- Routine 
Operation and Maintenance services] 
 
 
 

City of Lacey  
Non-Routine TSP Operations and Maintenance Rates and Estimated Costs 

 
Item Unit Quantity Rate Total 

Labor -Traffic Signal Technician (JL) Hour x $XX.XX $XX.XX 
Labor – Traffic Signal Technician (ST) Hour x $XX.XX $XX.XX 

Equipment -Traffic Signal Maintenance 
Truck 

Hour x $XX.XX $XX.XX 

Total Estimated Cost for Requested Services $XX.XX $XX.XX 

 
Disclaimer; This agreement does not override the current signal maintenance agreement between 
Lacey and Thurston County. 



TRPC AFTER MEETING SUMMARY 1  

Thurston Regional Planning Council (TRPC) 

AFTER MEETING SUMMARY 
February 5, 2021 

 
 

Please use this after meeting summary to update your fellow board, council, and commission members on what 
took place at the TRPC meeting. 
 
Please note: In order to comply with the Governor’s guidance to “Stay Home and Stay Healthy” and in keeping with 
the Proclamation by the Governor Amending Proclamation 20-05 Open Public Meetings Act and Public Records Act 
issued on March 24th 2020, participation in the TRPC meeting was through remote access. 
 
The full meeting can be found on TRPC’s Facebook page: https://www.facebook.com/trpc.org. 
 
We need your help reducing our paper waste. Please let Burlina Lucas (lucasb@trpc.org) know by March 
15th if you’d like to continue to receive paper copies of the Council mailout.  If we don’t hear from you, we’ll 
assume you are fine with the online Council package. 

 
TRPC Officer Elections 
The 2021 TRPC Officers are JW Foster (City of Yelm) - Chair, Cynthia Pratt (LOTT Clean Water Alliance) - Vice-chair, and 
Clark Gilman (City of Olympia) - Secretary. 
 
Puget Sound Regional Council Growth Management Policy Board Appointment 
Cynthia Pratt was reaffirmed at TRPC’s representative to the Puget Sound Regional Planning Council’s Growth 
Management Policy Board.  Helen Wheatley (Thurston Conservation District) was appointed as her alternate. 
 
TRPC 2021 Meeting Calendar 
TRPC meetings will continue to be the first Friday of each month from 8:30 am. to 11 am, with the following exceptions: 

 The January 2022 meeting will be moved to the second Friday of the month 
 There is no meeting in August 2021 
 The July 2021 meeting will be replaced by the Council retreat, with time and day to be determined 

 
TRPC 2021 Retreat Subcommittee 
JW Foster, Cynthia Pratt, Clark Gilman, Scott Morgan (Evergreen State College), Hillary Seidel (Olympia School District), 
and Chris Stearns (Thurston Public Utility District) volunteered to be part of the 2021 TRPC Retreat Subcommittee. 

 
Public Utility District (PUD) Water 101 
John Weidenfeller, General Manager, Thurston Public Utility District gave Council an overview of PUD activities, current 
issues and challenges.  John’s presentation can be found here: 
https://www.trpc.org/DocumentCenter/View/8401/A9_Thurston-PUD-TRPC-Presentation-020521 .  John also updated 
Council on draft PUD Goals around Broadband and Telecommunications. Additional information can be found here: 
https://www.trpc.org/DocumentCenter/View/8424/PUD-backup-slides-TPUD-Goal-and-Vision---Telecomm-and-
Broadband_020121. Council members suggested a future agenda item and/or retreat discussion on convening a Regional 
Broadband Action Team.  
 
Buildable Lands 
Michael Ambrogi, Senior GIS Analyst, and Allison Osterberg, Senior Planner, briefed Council on the Buildable Lands 
Program. TRPC will complete a Buildable Lands report for Thurston County by June 30, 2021. The presentation can be 
found here: https://www.trpc.org/DocumentCenter/View/8402/A10_2021-02-05-_Buildable-Lands_TRPC. 
 
2021 Legislative Session 
Karen Parkhurst, Planning and Policy Director, briefed Council on the 2021 Legislative Session. 
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