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Project Team

 Stantec

* Forma

« Department of Enterprise Services
* Intercity Transit
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Phase |

Underground
Storage Tanks




Phase |

Frontage
Improvements




Phase |l
ADOPS &
FWF




FORMA — PHASE |II

ADOPs & FWF PROJECT
UPDATE:

» Successful Project Buyout

« Added $3.1mil to Contingency funds from
project buyout to hold close to $4.5mil in
Project Contingency protection.

» Currently 1 DBE and 1 Veteran Owned
Business. Feeling confident we are going to
exceed Intercity Transit DBE goal.

* On track to meet the State's 15%
apprentice participation goal.



Phase |l Project
Update (cont.):

« Current Project Schedule

— Currently on Schedule at roughly
7% complete

— ADOPS substantial completion
June, 2022

— FWF substantial completion
September, 2022



Phase |l Project
Update (cont.):

« COVID 19

— Currently all workers following
CDC guidelines and have had
no issues or potential
outbreaks.

— Currently not affecting material
procurement. This is being
monitored frequently with our
trade partners.




Phase lll Project
Update (cont.):




Phase Il Project R
Update (cont.): |

* Monitoring Site Progress

— Providing high level drone images
capturing site progress weekly

— Providing OC level photos to
capture details of work performed at
ground level

— Setup truelook camera system to
capture project progress through
time-lapse view.

* https://app.truelook.com/?u=fi
1600805561



https://app.truelook.com/?u=fi1600805561
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Phase |
Project
Update
(cont.):




Phase Il
Project Update

(cont.):




Phase lli s
Project 3 :
Update £
(cont.): &




Phase IV
Preconstruction: o Erty Elementary School

* Preconstruction technology being
used during these COVID times.

— Building scan of the existing ‘ Q

Maintenance structure to help

coordinate with design team and presERIC

rade partners. ) Forma Construction
— See sample scan here:

e Here



https://my.matterport.com/show/?m=rp2kzHMzDxE
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e Stantec’s Design 2 Thrive process

* With the design team and stakeholders working together, 4
primary goals were developed:

ssauiddey

Promote employee happiness & inclusivity

Make employee health and safety a top priority

Embrace resiliency as a characteristic of IT’s culture
Provide visionary leadership for the future



EXTERIOR
VIEWS




* WELCOMING
* RESPONSIVE TO IT’S ENVIRONMENT
* APPROPRIATE MATERIALS
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MP-2 Sheet Metal Flashing
Flat | Light Gray 9917

Hunter Douglas - Box Series Wood Soffit
White Oak 8491

!

Board Form Concrete
Rough Sawn Plank | Natural

Kawneer - Curtain Wall Mullion
Bone White UC109880
Sun Guard - SNX 51/23 Clear

Kawneer - Curtain Wall Mullion
Bone White UC109880
Sun Guard - SNX 51/23 Clear

MP-1 Centria - Metal Panel
Vertical | Steel Gray 9922

MP-2 Sheet Metal Flashing
Vertical | Light Gray 9917

MP-3 Centria - Metal Panel
Flat| Regal White 179




Centria - Sheet Metal Fascia
Flat | Steel Gray 9922

naxz PN

unevesa caaes

Hunter Dougle / CertainTeed - Box Series Wood Soffit
White Oak 8491

£0x2 hanel sruce

FUATAICESSD CLOSLRE

Exterior

Sun Guard Glass
SNX 51/23 Clear

Kawneer - Curtain Wall
Bone White UC109880
Sun Guard - SNX 51/23 Clear

Interior

Sun Guard Glass
SNX 62/27 Clear

Kawneer - SSG Curtain Wall
Bone White UC109880
Sun Guard - SNX 51/23 Clear

PVC Roofing
Main Roof - White
Canopy - Light Gray

Kawneer - Curtain Wall
Bone White UC109880
Sun Guard - SNX 51/23 Clear

UNIQUAD - Unitized Translucent Wall
White

Centria - Metal Wall Panel
Steel Gray 9922

Centria - Metal Wall Panel
Light Gray 9917

Stonewood - Phenolic Panel
Wood Grain
Asheville Cherry 1334-DA







Questions?
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T TO INCLUDE FULL MEMBRAN

[HVAC UPDGRADES Y0 COVID-19 ADDITIONS WHICH INCLUDE THE
[REMOVAL OF EXISTING UNITS AND REPLACE WITH CODE
[COVPLIANT UNITS - mzwmwrso«nzwmlm
[FVAC UPGRADES W (TIONS WHSCH INCLUDE
MM&UWWHSMDMMNW
[COMPLIANT UNITS THE GROUND.

PLUMBING FOXTURE u’m THE REMOVAL
REACEMENTOF TOLET, SHW FUTUAES TOLEY PARTTIONS,
SHOWERS THROUGHOUT.

ASNEEDED
INLCUDING FLOOR TREATWENTS (TILE|
el  PAINTING OF WALLS AND |

EXISITNG EQUPMENT THEN REPURPOSE SERVICE

|AND CLEAN AREA (EAST SIDE) TO BE AUTOMOTIVE REPAIR SHOP

ALTING LS, TRE BOFSENT A0 SHELYDIS 1) AJTCMGNE
REPAIR SHOP

[REPLACE EXISTING CHASSIS VASH EQUIPMENT WITH NEW

[EQUIPVENT

[REPURPOSE AUTO REPAIR (WEST SIDE] TO BE TRAINING AND

(COACH FLEX BAY

[DEMO EXISTING WALLS (WEST SOE] TO BE COACH BAY - NOT

FEASABLE

[REPURPOSE FACILITIES (WEST SIOE) TO BE TRANNG
[ROOMSTORAGE
REPLACK DTG BRI DOCKS W NG SRLATED
mummmm&wm

DEMO EXISTNG

WALLS [EAST SIDE) BETWEEN WASH BAYS
IRELOCATE UNIFORM ROOM TO MEZZANINE N MECHANICAL
ROOM

INSTAL

(ARAPID STACK MACHNE, B-PART CAROUSEL

IDEMO EXISTING COMPRESS ROOM WALLS (WEST SIDE) 10

INCREASE TIRE SHOP.

[UOVRIG O REPLACHC THE GEIERATCH 10 ANEW LOCATON -
MOVE TRANSFORMER TO A NEW LOCAT

[KGDNG A NEW ELECTRICAL | RESNG EXSTAG ELECTRIGAL
ROOM

[ADDING A DEDICATED ICT ROOM

[EXTENDING 2ND LEVEL CONFERENCE ROOM OVER EXISTNG
MACHNE SHOP AND REARRANGE BREAK ROOM.

[REWOVING THE CWU WALL TO ALLOW THE FLIP OF THE SPACES
TO HAPPEN

[FLIP THE TWO SHOP SPACES

INSPECTION BAY TO BE REPURPOSED. INSPECTION PITS TC
[COVERED WITH PLATING IN ORDER TO REPURPOSE

[OPEN P THE CATWALK ON THE EAST SIOE TO ALLOW W'

[ GROUND LIFTS ON WEST SIDE (N GROUND IS P
lmsn

REBUILD SHOP T0 THE
CoROA OF & SULBING AND RCLE
OF A JI8 CRANE.

Ct
ot fox
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MP-2 Sheet Metal Flashing

Precast Concrete
Flat | Light Gray 9917

Kawneer - Curtain Wall Mullion
MP-1 Centria - Metal Panel Bone White UC109880
Vertical | Steel Gray 9922 Sun Guard - SNX 51/23 Clear

Precast Concrete Hunter Douglas - Box Series Wood Soffit
White Oak 8491

Overhead Doors - White

- INTERCTLY

Stonewood Architecture MP-1 Centria - Metal Panel
Phenolic Panel - Wood Grain Vertical | Steel Gray 9922 TRANSIT
Asheville Cherry 1334-DA

Intercity Transit
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~——LOGO PER INTERCITY TRANSITS
/" GRAPHIC STANDARDS

/' ——CUT METAL LETTERING, SPACED
/" 1"OFF METAL WALL PANEL

: e i
PERFORATED METAL SCREEN EXAMPLE

INTERCILY
/1, FWF - LOGO SIGNAGE - MARTIN WAY TRANSLT

o A DRB-016

SITE FENCING RENDERING

2270447201

SITE SIGN RENDERING @
P
o T ¥




Questions?




