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FORMA – PHASE III

ADOPs & FWF PROJECT 

UPDATE:

• Successful Project Buyout

• Added $3.1mil to Contingency funds from 

project buyout to hold close to $4.5mil in 

Project Contingency protection.

• Currently 1 DBE and 1 Veteran Owned 

Business. Feeling confident we are going to 

exceed Intercity Transit DBE goal.

• On track to meet  the State’s 15% 

apprentice participation goal.



Phase III Project 

Update (cont.):

• Current Project Schedule

– Currently on Schedule at roughly 

7% complete

– ADOPS substantial completion 

June, 2022

– FWF substantial completion 

September, 2022



Phase III Project

Update (cont.):

• COVID 19

– Currently all workers following 

CDC guidelines and have had 

no issues or potential 

outbreaks.

– Currently not affecting material 

procurement.  This is being 

monitored frequently with our 

trade partners.



Phase III Project 

Update (cont.):



Phase III Project 

Update (cont.):

• Monitoring Site Progress

– Providing high level drone images 

capturing site progress weekly

– Providing QC level photos to 

capture details of work performed at 

ground level

– Setup truelook camera system to 

capture project progress through 

time-lapse view.

• https://app.truelook.com/?u=fi

1600805561

https://app.truelook.com/?u=fi1600805561
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Phase III 
Project Update 
(cont.):



Phase III 
Project 
Update 
(cont.):



Phase IV 

Preconstruction:

• Preconstruction technology being 

used during these COVID times.

– Building scan of the existing 

Maintenance structure to help 

coordinate with design team and 

trade partners.

– See sample scan here:

• Here

https://my.matterport.com/show/?m=rp2kzHMzDxE




• Stantec’s Design 2 Thrive process 

• With the design team and stakeholders working together, 4 
primary goals were developed:

• Promote employee happiness & inclusivity

• Make employee health and safety a top priority

• Embrace resiliency as a characteristic of IT’s culture

• Provide visionary leadership for the future



EXTERIOR 

VIEWS



• WELCOMING

• RESPONSIVE TO IT’S ENVIRONMENT

• APPROPRIATE MATERIALS
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