
 
 

AGENDA 
INTERCITY TRANSIT AUTHORITY 

Wednesday, August 19, 2020 
5:30 P.M. 

 
To comply with the Governor’s guidance to “Stay Home and Stay Healthy” and in keeping with 
the Governor's Proclamation 20.28, participation in this meeting will be through remote access.   

Dial in using your phone. 

United States: +1 (872) 240-3212 / Access Code:  171-182-733 

- One-touch: tel:+18722403212,,171182733#  

The public may also join using Facebook:     
https://www.facebook.com/IntercityTransit/   
 
CALL TO ORDER 
 
1) APPROVAL OF AGENDA                 1 min. 

                 
2) PUBLIC COMMENT             5 min. 

Public comment may be submitted by email to pmessmer@intercitytransit.com.  

Public comments must be submitted by 12:00 p.m. on August 19, 2020.   

Emailed comments will be provided to the Authority electronically prior to the meeting.   

For questions, please contact the Clerk of the Board at 360-705-5860. 
 

3) APPROVAL OF CONSENT AGENDA ITEMS                1 min. 
A. Surplus Dial-A-Lift Vehicle #513:  Whether or not to declare Dial-A-Lift  

(DAL) Vehicle #513 as surplus. (Katie Cunningham) 
 

4) NEW BUSINESS 
A. Donation of Surplus Computers (Katie Cunningham)           5 min. 
B. Schedule Public Hearing on the Draft Transit Development Plan       30 min. 

(Rob LaFontaine) 
C. Equal Employment Opportunity Program–Overview and Utilization       30 min. 

Analysis (Heather Stafford Smith) 
D. Operator Training, Rules of Conduct & Respect the Ride Campaign       30 min. 

(Emily Bergkamp) 
 

5) COMMITTEE REPORTS - None.                
A. Thurston Regional Planning Council and Transportation Policy Board 

did not meet in August. 
 

6) GENERAL MANAGER’S REPORT             10 min. 
 

7) AUTHORITY ISSUES                          10 min. 

tel:+18722403212,,171182733
https://www.facebook.com/IntercityTransit/
mailto:pmessmer@intercitytransit.com


 
ADJOURNMENT  

 
Intercity Transit ensures no person is excluded from participation in, or denied the benefits of its services on 
the basis of race, color, or national origin consistent with requirements of Title VI of the Civil Rights Act of 
1964 and Federal Transit Administration guidance in Circular 4702.1B.  

 

For questions, or to file a complaint, contact Intercity Transit customer service at 360-786-1881 or by email 
to TitleVI@intercitytransit.com. 
 
If you need special accommodations to participate in this meeting, please call us at (360) 705-5860 at least 
three days prior to the meeting. For TDD users, please use the state’s toll-free relay service, 711 or 1-800-
833-6384 and ask the operator to dial (360) 705-5860. 
 

 

 

mailto:TitleVI@intercitytransit.com
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 3-A 

MEETING DATE:  August 19, 2020 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Katie Cunningham, 705-5837 
 
SUBJECT:  Surplus Dial-A-Lift Vehicle #513 
 

______________________________________________________________________________ 
1) The Issue:  Whether or not to declare Dial-A-Lift (DAL) Vehicle #513 surplus. 
______________________________________________________________________________ 
2) Recommended Action:  Declare the property listed as surplus. 
______________________________________________________________________________ 
3) Policy Analysis:  Resolution No. 04-2020 states the Authority shall declare vehicles 

as surplus to our needs prior to sale or disposal. 
______________________________________________________________________________ 
4) Background:  DAL vehicle #513, a 2003 Ford Goshen E-450, recently suffered a 

debilitating dash fire.  Based on an assessment provided by WSTIP, Intercity 
Transit’s insurance provider, the total estimated pre-accident fair market value of 
the vehicle is $9,910.  The estimated cost to repair the damage of this vehicle is 
approximate to this established fair market value.  This vehicle has met useful life 
requirements with approximately 387,000 miles and 17 total years of service, and 
is currently scheduled to be replaced by the new replacement Propane DAL 
vehicles due to arrive at Intercity Transit next month.  While Intercity Transit 
intended to surplus all DAL vehicles scheduled for replacement at one time, DAL 
#513 should be disposed of earlier than originally planned due to the current state 
of the vehicle.  The recommended action is to work through WSTIP to facilitate 
sale of the vehicle through its salvage dealers.   Based on the information provided 
herein, staff is requesting the Authority declare DAL #513 as surplus.  

______________________________________________________________________________ 
5) Alternatives:   

A. Declare the item surplus.  The vehicle has met its useful life, has been totaled 
and is currently due for replacement.   

B. Defer action. Storage availability on-site and off-site storage costs are an issue.   
C. Retain all items. Storage availability and off-site storage costs are an issue. 

______________________________________________________________________________ 
6) Budget Notes:  Intercity Transit purchased DAL #513 from Mason Transit as part 

of that agency’s surplus program.  Federal funds were not used in the purchase of 
the vehicle.   

______________________________________________________________________________ 
7) Goal Reference:  Not specifically identified in the goals.     
______________________________________________________________________________ 
8) References:   N/A. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 4-A 

MEETING DATE:  August 19, 2020 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Katie Cunningham, 705-5837 
 
SUBJECT:  Donation of Surplus Computers 
 

______________________________________________________________________________ 
1) The Issue:  Whether or not to donate surplus computers for use by local school 

districts. 
______________________________________________________________________________ 
2) Recommended Action:  Donate computers previously approved for surplus to 

Together! for distribution to students enrolled in local school districts. 
______________________________________________________________________________ 
3) Policy Analysis:  Resolution No. 04-2020 governs surplus property. 
______________________________________________________________________________ 
4) Background:  In March 2020, the Authority approved a group of surplus items 

which included twenty-seven laptop computers.  In recent weeks, discussions 
with the school community and non-profit groups have revealed a need for 
computer equipment for students during the upcoming school year.  As local 
school districts will begin the school year with distance learning educational 
models, many students are in need of computers to successfully complete their 
schoolwork.  Together!, a local non-profit organization, currently has a laptop 
program in which they distribute donated laptops to local school districts.  While 
the computers approved for surplus in March were originally planned to go to 
state surplus, Intercity Transit is interested in donating these computers to 
Together! for distribution to local students.   

______________________________________________________________________________ 
5) Alternatives:   

A. Donate the computers previously approved for surplus to Together! for 
distribution to students enrolled in local school districts.  

B. Provide the computers to state surplus as originally planned.  
______________________________________________________________________________ 
6) Budget Notes:  The combined estimated value of the twenty-seven computers is 

$2,385.   
______________________________________________________________________________ 
7) Goal Reference:  Goal #7: “Work with governmental entities, educational 

institutions, businesses and not-for-profit community partners to understand our 
joint responsibility to facilitate great mobility options as well as educational and 
socio-economic opportunities in our community.”     

______________________________________________________________________________ 
8) References:   N/A. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 4-B 

MEETING DATE:  August 19, 2020 
 

 
FOR:   Intercity Transit Authority 
 
FROM:  Rob LaFontaine, Planning Manager 705-5832 
 
SUBJECT: Schedule a Public Hearing on the Draft Transit Development 

Plan 
______________________________________________________________________________ 
1) The Issue:  Schedule a public hearing and review the annual update of Intercity 

Transit’s Transit Development Plan (TDP). 
______________________________________________________________________________ 
2) Recommended Action:  Confirm the annual TDP update schedule and set the 

public hearing date for September 16, 2020, for the purpose of receiving and 
considering public comments on the 2019 Annual Report and 2020 - 2025 Transit 
Development Plan. 

______________________________________________________________________________ 
3) Policy Analysis:  The State requires the local transit’s governing body to conduct 

a public hearing on the annual update of the Transit Development Plan. Authority 
policy also provides an opportunity for public comment. In addition to the formal 
Public Hearing, Intercity provides notice of the TDP via onboard communication 
(Rider News) and our website. 

 
Staff intends to present a summary of the Draft TDP updates at the August 19, 
2020, Authority meeting, and post the document for public review the following 
day. During the public review period additional notice will be posted on the IT 
website and our Rider News. The formal public process will conclude with a 
public hearing, proposed for September 16, 2020. Following the public review 
period staff will seek final adoption of this year’s TDP, anticipated at the October 
7, 2020*, Authority meeting.  Once adopted the TDP is published to the agency 
website and  distributed to WSDOT, local jurisdictions and the Thurston Regional 
Planning Council. 
 
*Plans are required to be submitted to the State of Washington by September 1st of each 
year.  Given the extremely unique circumstances in 2020, staff requested and received 
approval for an extension of time from WSDOT to submit our updated TDP after the 
statutorily required due date. 

______________________________________________________________________________ 
4) Background:  The State of Washington, under RCW Section 35.58.2795, requires 

each public transit system provide an annual status report and update of its Transit 
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Development Plan (TDP). This requires the transit system to conduct a public 
hearing on the plan.  

 
The annual TDP update must include three elements:  
a) Description of the system from the previous year (a 2019 Summary); 
b) Description of planned changes to services and facilities (2020-2025); and 
c) Operating and capital financing elements for the previous year (2019), 

budgeted for current year (2020), and planned for five years (2021 – 2025).  
______________________________________________________________________________ 
5) Alternatives:   

1. Set a later date for the public hearing and approval of the TDP. 
______________________________________________________________________________ 
6) Budget Notes:  N/A. 
______________________________________________________________________________ 
7) Goal Reference:  Conducting a public hearing for the draft TDP reflects all 

current goals established for the agency.  
______________________________________________________________________________ 
8) References:  RCW 35.58.2795:  Public Transportation Systems - Six year transit plans. 

https://app.leg.wa.gov/rcw/default.aspx?cite=35.58.2795
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 4-C 

MEETING DATE: August 19, 2020 
 

FOR:  Intercity Transit Authority 
 
FROM: Heather Stafford Smith, Director of Administrative Services, 705-5861  
 
SUBJECT: EEO Program – Overview and Utilization Analysis  
______________________________________________________________________________ 
1) The Issue:  Brief the ITA on the agency’s Equal Employment Opportunity (EEO) 

program and recent applicant and employee utilization analysis. 
______________________________________________________________________________ 
2) Recommended Action:  Information only. 
______________________________________________________________________________ 
3) Policy Analysis:  The Director of Administrative Services also serves as the 

agency’s Equal Employment Officer and will provide program updates to the 
Authority.  

______________________________________________________________________________ 
4) Background:  Federal Transit Administration (FTA) grant recipients are required to 

carry out FTA’s Equal Employment Opportunity requirements and prepare EEO 
Programs.   
 
Under Federal Transit Laws, FTA is responsible for ensuring that its recipients do 
not engage in employment discrimination:  
 

 A person may not be excluded from participating in, denied a benefit of, or 
 discriminated against under, a project, program, or activity receiving financial assistance 
 under this chapter because of race, color, religion, national origin, sex, disability, or age.  

 
An updated program plan, including an annual utilization analysis and program 
goals, must be submitted to FTA every four years for review and approval.  
Additionally, the program is evaluated as part of the FTA Triennial Review.   

______________________________________________________________________________ 
5) Alternatives:  N/A. 
______________________________________________________________________________ 
6) Budget Notes:  N/A 
______________________________________________________________________________ 
7) Goal Reference:  Our hiring practices are instrumental in achieving all seven of 

our strategic goals.   
_____________________________________________________________________________ 

8) References:  N/A. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 4-D 

MEETING DATE:  August 19, 2020 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Emily Bergkamp, Operations Director, 360-705-5889 
 
SUBJECT: Intercity Transit’s Operator Training Program, Rules of Conduct 

Policy OP-5511 and the “Respect the Ride” campaign 
 
____________________________________________________________________________________ 
1) The Issue:  The Authority requested information on the types of training 

Operators receive and a review of when and how Intercity Transit addresses 
prohibited passenger conduct. 

____________________________________________________________________________________ 
2) Recommended Action:  For discussion only. 
____________________________________________________________________________________ 
3) Policy Analysis:   Intercity Transit’s Human Resource Rules address employee 

development, responsibilities, performance and conduct. Intercity Transit’s Rules 
of Conduct Policy OP-5511 provides a baseline for appropriate passenger 
conduct, the basis for an effective Transit Exclusion policy and a method of 
appeal. 

____________________________________________________________________________________ 
4) Background: Intercity Transit’s Operators receive comprehensive training as 

new hires and yearly in refresher training. Operators are integral in maintaining 
a safe operating system by addressing prohibited passenger conduct. Intercity 
Transit’s Rules of Conduct Policy OP-5511 was updated in 2018. Analysis of the 
updated Rules of Conduct coupled with customer and Operator feedback was 
proof of concept for the “Respect the Ride” campaign. 

____________________________________________________________________________________ 
5) Alternatives:   N/A. 
____________________________________________________________________________________ 
6) Budget Notes:   N/A.   
____________________________________________________________________________________ 
7) Goal Reference:  Goal #1: “Assess the transportation needs of our community throughout 

the Public Transportation Benefit Area.”  Goal #2: “Provide outstanding customer service.”  
Goal #3: “Maintain a safe and secure operating system.” Goal #6: “Encourage use of our 
services, reduce barriers to access and increase ridership.” 

____________________________________________________________________________________ 
8) References:   Intercity Transit’s Rules of Conduct Policy OP-5511. 
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