
AGENDA 

Intercity Transit Planning Session 

August 18, 2017 

8:30 a.m. – 4:00 p.m. 

Intercity Transit Board Room 

Attendees: Intercity Transit Authority members and staff 

Facilitators:  Jason Robertson and Thomas Wittmann 

Breakfast is provided by Intercity Transit.   

Please arrive at least 30 minutes before the meeting begins to socialize, eat, and get settled in.  

8:30 – 9:00 a.m. Introductions 

Goal:  Learn about/discuss system performance, trade-offs 

and priorities; set stage for policy making at a later date; 

identify additional information needed. 

 

Ice Breaker:  What would YOU like to say about Intercity 

Transit ten years from now (top priority)? 

 

Summarize Three Policy Questions: 

These issues were selected because they were identified as 

potential deficiencies in system performance and rose to the 

top of the topics mentioned via public input.  We’ll come back 

to these questions after we learn more about transit service in 

general.  Then we’ll summarize what the community has 

shared thus far and have you reflect on these issues as a 

policy maker and how we move forward.   

1. Do you want to maintain a policy based system or 

move toward a performance based system?   

2. What is your level of support for continuing to provide 

commuter services outside of our PTBA? 

3. Is increasing service speed worth the trade-offs? 

Jason Robertson 

9:00 – 10:00 a.m. Transit Service 101 

General Overview of Transit 

1. Introduce productivity and coverage 

2. Discuss different service types 

3. Introduce relationships between running time, 

resources and number of vehicles. 

Thomas Wittmann 

10:00 – 10:30 a.m. Trends in Community Input to Date Thomas/Jason 



10:30 – 10:45 a.m. Break  

10:45 a.m. - 12:00 

p.m. 

Conversation Around the Three Questions 

1. Do you want to maintain a policy based system or 

move toward a performance based system? 

Jason/Thomas 

12:00 – 12:30 p.m. Lunch  

12:30 – 1:30 p.m. Continued – Three Question Discussion 

2.  What is your level of support for continuing to 

provide commuter services outside of our PTBA? 

Jason/Thomas 

1:30 – 2:30 p.m. 3.  Is increased speed worth the trade-offs? 

Thomas will provide technical information and insight on 

issues presented including trends and future issues.  This 

is intended as an interactive dialogue so that ITA can fully 

explore the issues. 

Jason/Thomas 

2:30 – 3:30 p.m. Moving Intercity Transit Forward – Prioritization 

Exercise 

Community Prioritization Exercise – What are the priorities 

if we were to remain status quo, had more money, had less 

money? 

Thomas/Jason 

3:30 – 4:00 p.m. Final Thoughts 

Key take-aways 

Other important topics or questions not addressed earlier. 

Jason 

4:00 p.m. Adjourn  

  


