AGENDA

Intercity Transit Planning Session

August 21, 2015
8:30 a.m. —4:00 p.m.

Attendees: Intercity Transit Authority members and staff
Facilitator: Paula Dillard, Ascent Partners
Location: Intercity Transit Board Room

Breakfast is provided by Intercity Transit.
Please arrive at least 30 minutes before the meeting begins to socialize, eat, and get settled in.

8:30 a.m. — 10:00 a.m. Introductions

Opening Comments Nathaniel Jones, Chair

Meeting Purpose & Goals Paula Dillard
Reconnecting with our Mission, Vision, Goals & Al
Strategies

10:00 a.m. - 12:00 p.m. Envisioning Our Changing Future Group Exercise

Answering Burning Questions Group Exercise

12:00 p.m.-12:30 p.m.  Lunch

Provided by Intercity Transit

12:30 p.m. —3:00 p.m. Group Recommendations / Q & A All
Setting/Realigning Short & Long-Term Priorities All
3:00 p.m. — 4:00 p.m. Action Planning & Next Steps Paula Dillard &

Ann Freeman-Manzanares

4:00 p.m. Adjourn




