
AGENDA 

Intercity Transit Planning Session 

June 20, 2014 

8:30 a.m. – 3:00 p.m. 

Attendees: Intercity Transit Authority members and staff 

Facilitator: Faith Trimble, The Athena Group 

Location:  Intercity Transit Board Room 

 

 

Breakfast is provided by Intercity Transit.   

Please arrive at least 15 minutes before the meeting begins to socialize, eat, and get settled in. 

  

8:30 a.m. Introductions 

Opening Comments 

Meeting purpose 

Update and June 18 debrief  

 

Karen Messmer, Chair 

Faith Trimble 

All 

9:30 a.m. – 12 p.m. Topical Trade-Offs and Aligning Priorities Group Exercise 

 

Noon – 12:30 p.m. Lunch 

Provided by Intercity Transit  

 

12:30 - 2:45 p.m. Financial Reality and Revenue Options Group Exercise 

2:45 - 3:00 p.m. Next Steps 

 

Adjourn 

 

Faith and  

Karen Messmer 

  


