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Short & Long Range Plan Purpose  

■ Listen to priorities set by community 

■ Short Range – Address short-term issues cost effectively 

– On-time performance 

– Improve operation of Olympia Express 

– Expand into NE Lacey 

– Provide more crosstown service connections 

 

■ Long Range - Develop sustainable plan for PTBA 

– Land use and market assessment  

– Outline improvements and costs of community mobility 

improvements 

– Implementation plan 

– Capital and operating plan 
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Short Range Changes implemented in September 2018 

■ Most routes had a change 

■ Schedule tweaks are planned to address customer 

feedback 

■ Very preliminary results (which may change with more 

data): 

– On-time performance has improved 

– Olympia Express is tracking positively 
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Elements of Long Range Plan 



Long Range Plan Elements Address Community Priorities 

■ Long Range Plan started 2 years 

ago 

– Budget projections 

– Development of long-term 

strategies to enhance mobility 

 

■ LRTP Informed by Road Trip 

Process 

– Community outreach 

– Stakeholder meetings 

– Surveys 

– Thousands of responses 
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Bus Rapid Transit 
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Extended Span of Service 
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Improved Frequency 

Nelson\Nygaard Consulting Associates, Inc. 9 



Service to New Areas 
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Night Owl Service 
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Maintain On-Time Performance 
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Enhanced Commuter Service 
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Enhanced Capital Facilities 
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Continue Investigating Fare Payment Options  
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Long-Range Plan Financial Implications 



Service Levels with Current Funding Not Sustainable 

■ Expenditures exceed revenues in ~2022 

■ November 6 election results 

– Long-term sustainability ensured 

– Expansion of service is possible 

 

Voters trusted IT – now IT must deliver! 
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Tentative Service Improvements Implementation 

Implementation 

Year 

Improvement 

2019 • Improve span of service 

• Keep Buses On Time (Schedule Maintenance) 

2020 • Improve Frequency 

• Expand Bus Service to NE Lacey (post I-5 work) 

2021 • Innovative Service Zone (first zone) 

• Night Owl Services 

2022 • Express Service to Yelm (post Yelm by-pass) 

• Enhance Commuter Services (pending HOV lanes) 

2023 • Innovative Service Zone (second zone) 

2026 • Innovative Service Zones (Add third zone) 

• Bus Rapid Transit 
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Implementation Schedule Must be Finalized 

■ Hard work is just beginning 

 

■ Implementation priorities are flexible 

 

■ Desire for immediate improvements 

– Span of service is prioritized – as it needs only new operators 

 

■ Start-up time for many improvements should be expected 

– Up to 2 year delivery time for any new buses 

– Operator training lead times 

– Cash flow 

– Planning/Operations staff availability for big service changes 

– Maintenance base capacity 

 

■ Financial Plan assumes 8 year implementation 
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Next Steps 



Next Steps 

■ Adopt the Short & Long Range Plan 

■ Implementation 
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