
AGENDA 
INTERCITY TRANSIT AUTHORITY 

August 1, 2018 
5:30 P.M. 

 
CALL TO ORDER 
 
1) APPROVAL OF AGENDA               1 min. 

 
2) INTRODUCTIONS           5 min. 

A. Introduce Patrice Debe, HR Analyst (Heather Stafford-Smith) 
 

3) PUBLIC COMMENT                     10 min. 
Public Comment Note:  This is the place on the agenda where the public is  
invited to address the Authority on any issue.  The person speaking is  
asked to sign-in on the General Public Comment Form for submittal 
to the Clerk of the Board.  Please include your first and last name, a mailing  
address or a phone number (in the event we need to contact you).  When  
your name is called, step up to the podium and give your name for the audio record.   
If you are unable to utilize the podium, you will be provided a microphone at  
your seat.  Citizens testifying are asked to limit testimony to three minutes. 
 
The Authority will not typically respond to your comments this same evening;  
however, they may ask some clarifying questions.   
 

4) APPROVAL OF CONSENT AGENDA ITEMS            1 min. 
A. Approval of Minutes:  July 11, 2018, Special Meeting, and July 18, 2018, Regular 

Meeting 
 

B. Payroll – July 2018:  $2,418,028.68. 
 
C. Accounts Payable: Warrants dated July 6, numbers 25217-25265 in the amount of 

$341,665.94; Warrants dated July 10, 2018, numbers 25266-25269, in the amount of 
$48,699.24; Warrants dated July 13, 2018, numbers 25272-25320, in the amount of 
$253,370.33; Warrants dated July 20, 2018, numbers 25321-25365, in the amount of 
$292,831.23; Warrants dated July 27, 2018, numbers 25368-25409, in the amount of 
$228,354.02; Automated Clearing House Transfers for July 2018 in the amount of 
$5,289.83 for a monthly total of $1,170,210.59. 

 
D. Schedule Special Meeting:  Schedule a special meeting for Wednesday, September 

19, 2018, to conduct a joint meeting of the Authority and the Citizen Advisory 
Committee.  (Ann Freeman-Manzanares) 

 
5) PUBLIC HEARING - None              0 min. 

 
6) COMMITTEE REPORTS 

A. Community Advisory Committee (July 16) (Jan Burt)      3 min. 



 
7) NEW BUSINESS 

A. Vehicle Wraps and Graphics (Katie Cunningham)        5 min. 
B. Long Range Plan - IT Road Trip Public Engagement 2.0 Update   15 min. 

(Jason Robertson)  
C. Sales Tax Ballot Measure Resolution (Ann Freeman-Manzanares)   20 min. 
 

8) GENERAL MANAGER’S REPORT        10 min. 
 

9) AUTHORITY ISSUES          10 min. 
 

10) ADJOURNMENT 
  
11) CLOSED SESSION – Amalgamated Transit Union Local 1765 (ATU) – The Intercity 

Transit Authority will conduct a closed session authorized by RCW 42.30.140 (4) (b) to 
allow Authority members and necessary staff to discuss items related to the ATU.  No 
further action is expected to occur. 

 
 
Intercity Transit ensures no person is excluded from participation in, or denied the benefits of its services on the basis of 
race, color, or national origin consistent with requirements of Title VI of the Civil Rights Act of 1964 and Federal Transit 
Administration guidance in Circular 4702.1B.  

 

For questions, or to file a complaint, contact Intercity Transit customer service at 360-786-1881 or by email to 
TitleVI@intercitytransit.com. 
 
If you need special accommodations to participate in this meeting, please call us at (360) 786-8585 three days prior to the 
meeting. For TDD users, please use the state’s toll-free relay service, 711 and ask the operator to dial (360) 786-8585. 
 
Please consider using an alternate mode to attend this meeting:  bike, walk, bus, carpool, or vanpool.  This facility is served 
by Routes 62A, 62B (on Martin Way), and 66 (on Pacific Avenue). 
 
 
 

 
 

mailto:TitleVI@intercitytransit.com


 
 Minutes 

INTERCITY TRANSIT AUTHORITY 
Special Meeting 

July 11, 2018 
 

 
CALL TO ORDER 
 
Chair Sullivan called the July 11, 2018, special meeting of the Intercity Transit Authority 
to order at 5:30 p.m., at the administrative offices of Intercity Transit. 
 
Members Present:  Chair and City of Tumwater Councilmember Debbie Sullivan; Vice 
Chair and Citizen Representative Ryan Warner; City of Lacey Councilmember Carolyn 
Cox; City of Yelm Councilmember Molly Carmody; City of Olympia Renata Rollins 
(Alternate); Citizen Representative Don Melnick; Citizen Representative Karen 
Messmer; Labor Relations Representative Art Delancy. 
 
Members Excused:  City of Olympia Councilmember Clark Gilman; County 
Commissioner Bud Blake. 
 
Staff Present:  Ann Freeman-Manzanares; Paul Koleber; Steve Krueger; Ally 
McPherson; Pat Messmer; Todd Morrow; Brian Nagel; Eric Phillips; Rena Shawver; 
Heather Stafford-Smith Steve Swan; Nicky Upson. 
 
Others Present:  Community Advisory Committee Members, Marilyn Scott and Sue 
Pierce; Jason Roberson from JRO+Co.; and Stuart Elway of Elway Research, Inc. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Vice Chair Warner and Citizen Representative Messmer to approve 
the agenda as presented. 
 
INTRODUCTIONS 
A. Tyler Huey, Maintenance Assistant (Paul Koleber) 
 
PUBLIC COMMENT – None. 
 
APPROVAL OF CONSENT AGENDA ITEMS 
 
It was M/S/A by Councilmember Carmody and Citizen Representative Messmer to 
approve the consent agenda as presented. 
    
A. Approval of Minutes: June 6, 2018, and June 20, 2018, Regular Meetings; 

 
B. Payroll – June 2018:  $3,352,302.30. 
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C. Accounts Payable: Warrants dated June 1, 2018, numbers 24953-24991 in the amount 

of $185,631.04; Warrants dated June 8, 2018, numbers 24992-25038, in the amount of 
$278,330.46; Warrants dated June 15, 2018, numbers 25040-25090, in the amount of 
$324,240.44; Warrants dated June 22, 2018, numbers 25091-25140, in the amount of 
$813,854.71; Warrants dated June 29, 2018, numbers 25178-25215, in the amount of 
$93,085.94; Automated Clearing House Transfers for June 2018 in the amount of 
$12,684.82 for a monthly total of $1,707,827.41. 

 
COMMITTEE REPORTS 
 

A. Thurston Regional Planning Council. Karen Messmer said TRPC met Friday, 
July 6.  The members were briefed on the 2020-2022 Surface Transportation 
Program, Transportation Alternatives Program, and Congestion Mitigation and 
Air Quality (CMAQ) Federal Transportation Funding Call for Projects Grants.  
Intercity Transit received everything requested including a grant for facility 
renovation; Walk N Roll; a joint partnership to look at the Martin Way Corridor; 
and 4 propane DAL vehicles.  Members discussed the pros and cons of funding 
one additional dial-a-lift vehicle for Intercity Transit versus leaving around 
$196,000 in funding available for a future call for projects. They approved a 
funding package based on the Transportation Policy Board’s recommendation, 
with the addition of another dial-a-lift vehicle funded out of STP funds (total of 
four vehicles funded). This resulted in $74,000 of STP funding being available for 
a future call for projects or assistance to the South County jurisdictions. 
 
Members heard about the Federal Transportation Performance Measures by 
Interim Deputy Director Veena Tabbutt who provided a first review of federal 
performance measures and targets.  In September, the Council will be asked to 
take action on pavement, bridge, system performance, freight, congestion 
mitigation and air quality, and transit asset management performance targets. 
 
Ruth Harms and Jill Severn from the League of Women voters briefed the 
Council on a civics book and curriculum entitled, “The State We’re In.” The book 
contains a chapter on sustainability that was sponsored by the Thurston Regional 
Planning Council during the Sustainable Thurston Project.  Representative 
Laurie Dolan explained the process behind sponsoring and getting a bill passed 
during the 2018 State legislative session. The bill resulted in civics being part of 
the state curriculum, and will result in wider distribution of “The State We’re 
In.” 
 
The Council received an update from Karen Parkhurst on the draft project list 
that will be developed as part of the Human Services Transportation Plan 
update. They included rural Transit, Intercity Transit’s Bus Buddies, Here to 
There (website), and Dial-a-Lift. 



Intercity Transit Authority Special Meeting 
July 11, 2018 
Page 3 of 9 
 

 
Commissioner Edwards arrived. 

 
B. Transportation Policy Board.  Don Melnick reported the TPB met July 11.  Robin 

Mayhew, WSDOT’s Management of Mobility Director, provided an update on 
theI-5 corridor strategy in which they are in the middle of Phase I goal setting 
with many stakeholders.  The next step is scenario planning. 
 
The TPB recommended TRPC approve a federal funding modification request; 
they were briefed on the Human Services Transportation Plan (HSTP) project list.  
This was intended for seniors and economically disadvantaged people; and 
received a presentation on Federal Transportation Performance Measures.   

 
C. Community Advisory Committee. Marilyn Scott reported the CAC met June 16.  

They received an update on the Bicycle Commuter Challenge and the proposed 
bus service changes.  The members also talked about helping pass out 
information at the upcoming parades.  

 
PROPOSED SERVICE CHANGE UPDATES.  Rob LaFontaine provided the final 
update on the proposed service changes.  He reviewed three recent changes to Routes 
42, 47, and 45. 
 
Route 42:  Inserted a counter-clockwise loop from RW Johnson onto Mottman, Crites, 
29th.  Adds service through the light industrial area and preserves 2 stops that were 
originally proposed to be removed. 
   
Route 47:  Modified the Route to remain on Black Lake Blvd [outbound] from Capital 
Mall to Harrison; the bus will continue on Harrison/Mud Bay Rd west to Kaiser and 
return to the Capital Mall via Capital Mall Dr. and Cooper Point Rd. 
The modification reverses the original Capital Medical Center loop from clockwise to 
counter-clockwise. 
 
Route 45:  Reversed the direction of service near Capital Medical Center to be clock-
wise; complemented by Route 47 which will operate counter-clockwise. 
 
LaFontaine discussed the calculated change in revenue service hours.  Routes 12, 42, 
and 68 by percentage are increasing significantly which is contributing to the overall 
estimated increase of 5 ½% with this particular package.  The reason is the 
discontinuing of Routes 43 and 44.  Route 44 hours of operation and its frequency are 
higher than other routes and if we’re going to replace Route 44 with the 12, 42 and 68.  
Those routes need to be increased in their overall span and frequency to be equivalent 
replacements.  This is the bulk of an increase of 11,000 service hours. 
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Currently, between the OTC and SPSCC there is 15-minute frequency that’s provided 
by Routes 43 and 44.  Route 44 also provides 30-minute frequency along Cooper Point 
Road out to Capital Mall.  However, Route 68 provides 60-minute frequency off-peak 
until 8:30 p.m.  That’s an hour and a half difference between the 44 and 68.  Under the 
proposed changes Route 68 would have increased frequency to 30-minutes all day until 
10 p.m. as well as Route 12.  In order for Route 44 to be properly replaced it has to have 
a comparable span in frequency. 
 
LONG RANGE PLAN IT ROAD TRIP PUBLIC ENGAGEMENT 2.0 UPDATE.  Jason 
Robertson reported there’s been a lot of activity in getting messages out via media, 
targeted communications, events and outreach.   
 
Interim survey results show: 

• Approx. 535 responses (900 responses as of 7/11/18) 
• 475 entered prize drawing 
• Major generators, so far: 

• IT E-Blast (223) 
• Website (162) 
• Facebook (82) 
• ECT Communication (79) 

• Survey runs through July 
 
Below are the top results after asking the public about their level of support for different 
enhancements. 
 
Increase transit service to stay ahead of congestion and population growth: 

 72.27% Very Supportive 

 20.39% Somewhat Supportive 
 
Extend service to growing population and economic activity centers: 

 71.40% Very Supportive 

 21.40% Somewhat Supportive 
 
Maintain service for riders who depend on transit to get to work, school or doctor: 

 87.43% Very Supportive 

 8.80% Somewhat Supportive 
 
Speed up service and provide real-time route data to attract more riders: 

 62.66% Very Supportive 

 24.06% Somewhat Supportive 
 
Expand morning, night and weekend service to help workers who don’t have a 9-to-5 
schedule: 
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 69.60% Very Supportive 

 21.58% Somewhat Supportive 
 
Create dedicated in-county commuter lines that get people where they’re going 
faster: 

 55.38% Very Supportive 

 27.78% Somewhat Supportive 

 13.08% Neutral 
 
Attract more riders by simplifying the fare structure and increasing frequency: 

 54.69% Very Supportive 

 22.38% Somewhat Supportive 

 19.86% Neutral 
 
Make transit a transformative service for social and economic wellbeing: 

 48.56% Very Supportive 

 22.02% Somewhat Supportive 

 24.73% Neutral 
 
Invest in comfort to attract and maintain high ridership: 

 33.75% Very Supportive 

 31.78% Somewhat Supportive 

 25.31% Neutral 

 6.10% Not Very Supportive 

 3.05% Not Supportive 
 
Expand innovative programs like vanpool and Dial-a-Lift: 

 43.63% Very Supportive 

 26.57% Somewhat Supportive 

 24.06% Neutral 

 3.95% Not Very Supportive 

 1.80% Not Supportive 
 
The following shows averaged ranking of enhancements in order of importance: 

 Improved Frequency 

 Bus Rapid Transit 

 Maintain on-time performance 

 Extended span of service 

 Service to new areas 

 Enhanced commuter service 

 Night owl service 

 Enhanced capital facilities 
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 Change the way fares are paid 
 
The public was asked how supportive they are of a sales tax increase to achieve a 
“Transformational System” that includes most of the transit improvements shown 
above. 

 40.97% Very Supportive 

 28.86% Somewhat Supportive 

 12.29% Neutral 

 8.19% Not Supportive 
 
LONG RANGE PLAN SURVEY.  As part of the short and long-range planning 
contract with Nelson Nygaard, Elway Research was hired to survey the community 
regarding transit priorities and support for those priorities.  Freeman-Manzanares 
introduced Stuart Elway, who provided a report on the results of the Random Sample 
Survey of the four cities within the service area. 
 
Elway said he worked extensively with staff, as well as Jason Robertson to develop the 
questionnaire, with questions similar to those asked on the outreach.  His report is 
another type of measure and independent validation of a random sample of people in 
the area.  Elway Research asked people who are not necessarily interested in transit and 
don’t think about it every day, thus a random sample of the area in which the results 
are compared to other surveys taken.   
 
The survey was organized around a model he developed over a period of 40 years as to 
why some tax measures pass and others don’t.  It’s organized around three parts:  
Problem, Solution and Action all from the point of view of the resident, citizen or voter.  
 
Highlights of the survey findings include: 
 
Problem:  The respondents generally defined the transportation problem in terms of 
population growth, sprawl and lagging transportation infrastructure (roads and 
highways). Lack of public transportation was seen as a major contributor to 
transportation problems by 1 in 4 respondents.  Even so, 47% said there is not enough 
public transportation, 41% thought the level of service is about right and 4% thought 
there is too much. 
 
Solution:  Public transportation was seen as having high value to the community.  The 
benefits most highly-rated had to do with moving people – all people, new residents – 
even more than reducing congestion. 
 
Consistent with the view that population growth was the main contributor to 
transportation problems – and despite the view that a lack of public transit was not a 
major contributor – about half of all respondents preferred a broad strategy to expand 
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public transportation services to get ahead of the problem, while just one in three 
preferred to just “keep up” with the growth, and only one in seven wanted to let the 
public transit system shrink. 
 
Contributing to the preference to expand the system was respondents’ view that 
InterCity Transit is doing a good job and has been doing so for a long time. Two in three 
respondents said ICT was doing an “excellent” or “good job” – down only four points 
from our 1998 survey. 
 
Action:  The “money question” – literally and figuratively – is whether residents would 
be willing to support improvements to the public transportation system with higher 
taxes. These respondents were. Most saw a high benefit to cost ratio: 67% said that the 
improvement package was worth the cost of $2 to $5 per month per household. When 
the amount was specifically stated as .04¢, support edged up a point: 68% said they 
would definitely or probably support a sales tax increase of that amount. 
 
The readiness to raise taxes is consistent with the inclination to expand services. 
The fact that support inched up when the exact amount was posed suggests that the 
amount may have been slightly lower than some were expecting and is consistent with 
the value and cost/benefit findings.  When asked in an open-ended follow-up why they 
would support or oppose the sales tax increase, Opponents were focused on the cost. 
Supporters were focused on the benefits. Supporters volunteered several reasons 
ranging from “it is important and needed” to the need to expand service to providing 
transportation to people without it, to reducing congestion. 
 
Half of those inclined to oppose the increase said that taxes are simply too high already. 
Only one in ten said it was not needed or that they did not use public transportation. 
 
Warner said based on all of the information presented this evening he would like the Authority to 
consider the adoption of a resolution asking the voters for 4/10ths of a percent sales tax increase. 
 
It was M/S/A by Vice Chair Warner and Citizen Representative Melnick to ask staff 
to develop a resolution to be considered by the Authority at their August 1, 2018, 
meeting regarding including the 4/10ths of one percent sales tax increase on the 
November 2018 ballot.   
 
GENERAL MANAGER’S REPORT 
 

 Staff is working with the Thurston County Chamber to promote awareness of the 
vanpool program and the benefits to employers, employees and the region as a 
whole to reduce traffic congestion.  The Chamber had 100 businesses respond and 
80% did not know what a vanpool was or the positive effects it could have on their 
business. 
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 Received about 900 responses to the “What Matters Most to You” survey.  An e-blast 
is going out to approximately 115,000 email addresses through the Olympian with 
our IT Road Trip Public Engagement Survey.  Staff is also working with the 
Thurston Chamber of Commerce to send out the survey to their membership; as 
well as to Leadership Thurston County participants.  

 

 Staff is working on the Olympia Transit Center Expansion project and anticipate 
going before the Authority in August and September with a contract for 
construction.  Staff is hopeful construction will be complete by fall of 2019. 

 

 Intercity Transit participated in the Yelm Prairie Days Parade and the Tumwater 
July 4th Parade. 

 

 As a pilot project in hopes of relieving congestion, Intercity Transit transported 
approximately 600 to 800 people out of the Rainier Vista Park during the Lacey 3rd of 
July Fireworks Spectacular. 

 

 Intercity Transit will be at the Lakefair Parade this upcoming weekend. 
 

 The Authority will conduct their yearly Planning Session on Friday, August 17, 
2018, in the board room beginning at 8:30 a.m. 

 
AUTHORITY ISSUES 
 
Melnick noted the Port of Olympia has an Interim Executive Director – Rudy Rudolph. 
 
Messmer participated in the Tumwater parade and was very impressed with everyone 
who attended and participated in passing out materials.  She referred to how everyone 
loves the bubble bus and she would like staff to think about how or where a bubble bus 
could run similar to the Jingle Bus.  Perhaps during a limited time in the summer 
visiting different areas each week.  
 
Messmer said there was discussion about adopting or having a resolution that had to 
do with the climate emission reduction that the cities are heading towards.  She would 
like to see this on a future Authority agenda in order to provide support of the effort.  
Freeman-Manzanares said Karen Parkhurst from TRPC suggested this be brought 
before the Authority in September or October.    
 
Carmody said the City of Yelm approved its six year transportation improvement 
policy.  There will be some upgrades to side roads to relieve congestion off of Yelm 
Avenue.   
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Commissioner Edwards said during their climate discussion they talked about putting 
up more yield signs in place of stop signs in an effort to reduce the amount of idling.  
This is one step to reduce our carbon footprint. 
 
Marilyn Scott said she was asked to mention the possibility of installing enclosed 
shelters w/benches in Tumwater, in particular near the Safeway 
 
ADJOURNMENT 
 
With no further business to come before the Authority, Chair Sullivan adjourned the 
meeting at 7:18 p.m. 
 
 
 
INTERCITY TRANSIT AUTHORITY   ATTEST 
 
__________________________________   ____________________________ 
Debbie Sullivan, Chair     Pat Messmer 
        Clerk to the Authority 
 
Date Approved:  August 1, 2018. 
 
Prepared by Pat Messmer, Recording Secretary/ 
Executive Assistant, Intercity Transit 



















0 06/24/18 - 07/07/18 PAYDATE 5/4/2018  PERIOD DATES: 07/08/18 - 07/21/18 PAYDATE 5/18/2018

CODES

PAY PERIOD 

CHECK NO.

1ST CHECK 

AMOUNT

1ST TRANSFER 

AMOUNT CODES

PAY PERIOD 

CHECK NO.

2ND CHECK 

AMOUNT

2ND TRANSFER 

AMOUNT

IRS FIT EFT 80,394.43 IRS FIT EFT 68,114.06

MT EFT 25,963.41 106,357.84 MT Medicare EFT 23,028.92 91,142.98

0.00 0.00 0.00 0.00

INS D3/DI Disability Ins 2,383.15 0.00 INS D3/DI Disability Ins 2,386.16 0.00

HEALTH HE/HI/SP/TB Health In1stN2ND 177,078.50 0.00 HEALTH HE/HI/SP/TB Health In1stN2ND 177,171.32 0.00

GARNISHMENT GN/08 Garnish CHECK last 321.56 GARNISHMENT GN/08 Garnish CHECK last 321.56

CHILD SUPPORT CS/09 DSHS EFT 3,659.68 CHILD SUPPORT CS/09 DSHS EFT 3,568.80 3,568.80

0.00 0.00

DIRECT DEPOSITD1/98 D.Dep. #1 ACH WIRE every 10,942.86 10,942.86 DIRECT DEPOSIT D1/98 D.Dep. #1 ACH WIRE every 11,085.11 11,085.11

DIRECT DEPOSITD2/97 D.Dep. #2 & #3 ACH WIRE every 13,560.54 13,560.54 DIRECT DEPOSIT D2/97 D.Dep. #2 & #3 ACH WIRE every 12,110.48 12,110.48

GET GT/63 G.Ed.Tuit Check every 50.00 GET GT/63 G.Ed.Tuit Check every 50.00

HEALTH SAVING HS/59 Health Svgs ACH Wire every 265.00 265.00 HEALTH SAVING HS/59 Health Svgs ACH Wire every 265.00 265.00

401K DC/97 Vgrd EE Wire 65,917.50 401K DC/97 Vgrd EE Wire 44,664.40

VANGUARD DC/22 Vgrd ER Wire 36,417.89            102,335.39 VANGUARD DC/22 Vgrd ER Wire 30,881.79           75,546.19

LOAN L2/29 401k Ln#2 Wire 5,168.02 LOAN L2/29 401k Ln#2 Wire 5,096.96

LOAN LN/29 401k Ln #1 Wire 8,471.61              13,639.63 LOAN LN/29 401k Ln #1 Wire 8,322.20             13,419.16

TTL VNGRD 115,975.02 TTL VNGRD 88,965.35

LABOR INS LI/02 L&I -LA +LI +ER EFT Quarterly 27,642.41 LABOR INS LI/02 L&I -LA +LI +ER EFT Quarterly 30,504.17

MACHINISTS MD/51/M2 Mch.UnDues Check last 1,525.71 MACHINISTS MD/M2/51 Mch.UnDues- 164 PEREE Check last 1,526.04

UNION DUES MI/52 Mac.Inition Check last 90.75 UNION DUES MI/52 Mac.Inition Check last 90.75

MS/60 Payroll Corr check 0.00 MS/60 Payroll Corr check 0.00

TF/ Tx.Fr.Benefit Employer 0.00 0.00 TF/ Tx.Fr.Benefit Employer 125.00 0.00

PROJECT ASSISTPA/66 Proj.Assist Check last 458.00 PROJECT ASSIST PA/66 Proj.Assist Check last 456.00

PENSION PN/04 PERS EE EFT 61,825.09 0.00 PENSION PN/04 PERS EE EFT 59,897.84 0.00

STATE PN/04 PERS ER EFT 106,494.73          168,319.82 STATE PN/04 PERS ER EFT 103,105.04         163,002.88

PERS TTL PERS 168,319.82 PERS TTL PERS 163,002.88

ICMA LOAN R3/20 ICMA Ln#2 WIRE 458.06 0.00 ICMA LOAN R3/20 ICMA Ln#2 WIRE 328.03 0.00

ICMA RC/24 ICMA EE WIRE 8,060.65 ICMA RC/24 ICMA EE WIRE 5,830.31

ICMA ROTH RI/23 ICMA Roth WIRE 350.00 350.00 ICMA ROTH RI/23 ICMA Roth WIRE 150.00 150.00

ICMA LON RL/21 ICMA Ln#1 WIRE 1,290.62 1,748.68 ICMA LON RL/21 ICMA Ln#1 WIRE 1,170.95 1,498.98

ICMA RR/25 ICMA ER WIRE 3,038.20 11,098.85 ICMA RR/25 ICMA ER WIRE 4,691.06 10,521.37

TTL ICMA 12,847.53 13,197.53 TTL ICMA 12,020.35 12,170.35

457 STATE SD/26 457 ST EE EFT 36,549.79 457 STATE SD/26 457 ST EE EFT 15,653.50

DEFERRED SR/27 457 ST ER EFT 9,159.87 45,709.66 DEFERRED SR/27 457 ST ER EFT 8,744.13 24,397.63

AFLAC ST67/SS68 AFLAC POST/PRE EFT 4,676.27 4,676.27 AFLAC ST/67 & SS ShTrmDisab-AFLAC EFT 4,912.73 4,912.73

ATU UC/45 Un COPE Check 1st 240.00                 ATU UC/45 Un COPE Check 1st -                     

UNION DUES UA/44 Un Assess Check last 0.00 UNION DUES UA/44 Un Assess -2ND PP Check last 582.00

UD/42 Un Dues Check last 8,674.09 UD/42 Un Dues-BOTH PP Check last 7,700.53

UI/41 Un Initiatn Check last 160.00 UI/41 Un Initiatn- 100.00 PEREE Check last 160.00

UT/43 Un Tax Check last 3,197.25 UT/43 Un Tax IST PP Check last 0.00

UNITED WAY UW/62 United Way Check last 330.50 UNITED WAY UW/62 United Way Check last 302.50

WELLNESS WF/64 Wellness Check last 337.50 WELLNESS WF/64 Wellness Check last 329.50

DIRECT DEP. NET PAY (dir. Deposit) ACH Wire every 556,819.31 556,819.31 DIRECT DEP. NP      NET PAY (dir. Deposit) ACH Wire every 518,476.67 518,476.67

LIVE CHECKS Paychecks 1,849.90 LIVE CHECKS Paychecks - LIVE CHECKS 2,402.32

TOTAL TRANSFER (tie to Treasurer Notifications) $1,035,823.85 TOTAL TRANSFER (tie to Treasurer Notifications) $930,097.98

TOTAL PAYROLL*: $1,263,822.85 TOTAL PAYROLL*: $1,154,205.83

GROSS WAGE GROSS EARNINGS: 921,217.48 GROSS WAGE GROSS EARNINGS: 818,321.04

ER AMOUNT EMPR MISC DED: 329,623.37 ER AMOUNT EMPR MISC DED: 324,370.01

MEDICARE TAX EMPR MEDICARE TAX: 12,982.00 MEDICARE TAX EMPR MEDICARE TAX: 11,514.78

0.00

$1,263,822.85 TOTAL PAYROLL*: $1,154,205.83

TOTAL $2,418,028.68

DIRECT DEP. ACH WIRE TOTAL 581,587.71 DIRECT DEP. ACH WIRE TOTAL 541,937.26

$0.00 $0.00
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 4-D 

MEETING DATE:  August 1, 2018 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Ann Freeman-Manzanares (705-5838) 
    
SUBJECT:  Special Meeting – September 19, 2018 
 
____________________________________________________________________________________ 
1) The Issue:  Whether to schedule a special meeting for Wednesday, September 19, 

2018, to conduct a joint meeting of the Intercity Transit Authority and the Citizen 
Advisory Committee.   

____________________________________________________________________________________ 
2) Recommended Action:  Schedule a special meeting for Wednesday, September 

19, 2018, to conduct a joint meeting of the Authority and the Citizen Advisory 
Committee.   

____________________________________________________________________________________ 
3) Policy Analysis:  When needed, the Authority can schedule special meetings, as 

long as members are given advance notice and the public is notified of such a 
change.   

____________________________________________________________________________________ 
4) Background:  Staff is recommending the Authority schedule a special meeting 

for Wednesday, September 19, 2018, to conduct the annual joint meeting of the 
Authority and Citizen Advisory Committee.  Staff would cancel the regularly 
scheduled September 17th meeting of the CAC.   

____________________________________________________________________________________ 
5) Alternatives:   

A. Schedule a special meeting for Wednesday, September 19, 2018, to 
conduct a joint meeting of the Authority and CAC.    

B. Schedule a joint meeting for a different date.   
____________________________________________________________________________________ 
6) Budget Notes:  This meeting is included in the 2018 budget. 
____________________________________________________________________________________ 
7) Goal Reference:  Having an opportunity to talk over issues between groups, 

sharing ideas and looking at the future of the agency meets all goals of Intercity 
Transit.      

____________________________________________________________________________________ 
8) References:  N/A. 



 

 

Minutes 
INTERCITY TRANSIT 

COMMUNITY ADVISORY COMMITTEE 
June 18, 2018 

 
CALL TO ORDER 
 
Chair Pierce called the July 16, 2018, meeting of the Community Advisory Committee (CAC) to 
order at 5:31 p.m. at the administrative offices of Intercity Transit. 
 
Members Present:  Chair Sue Pierce; Tim Horton; Scott Paris; Linda Vail; Jonah Cummings; 
Marie Lewis; Marilyn Scott; Walter Smit; Ursula Euler; Jan Burt; Peter Diedrick; Denise Clark; 
Billie Clark; and Justin Belk.  
 
Absent: Lin Zenki; Carla Dawson; Victor VanderDoes; Joan O’Connell; Michael Van Gelder; 
and Vice-Chair Austin Wright.  
 
Staff Present:  Ann Freeman-Manzanares; Eric Phillips; Paul Koleber; Rob LaFontaine; Nancy 
Trail; and Brian Nagel. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by VAIL and BELK to approve the agenda. 
 
INTRODUCTIONS 
 
Pierce introduced Authority member, DON MELNICK.  
 
MEETING ATTENDANCE 
 
A. July 18, 2018, Work Session - Ursula Euler 
B. August 1, 2018, Regular Meeting – Jan Burt 
C. August 15, 2018, Work Session – Walter Smit 
 
APPROVAL OF MINUTES 
 
It was M/S/A by HORTON and BURT to approve the minutes of the June 18, 2018 meeting. 
 
NEW BUSINESS 
 
A. DRAFT TRANSIT DEVELOPMENT PLAN (TDP) – (Rob LaFontaine) indicated it was TDP 

season again. Every year in September WSDOT requires public transit agencies submit an 
update to the 5 year TDP. The draft TDP will be out for public comment at the end of the 
month and the public hearing will be August 15. Staff will submit the final to WSDOT in 
early September. 
 

B. CAC SELF-ASSESSMENT - (Ann Freeman-Manzanares) indicated each year the CAC 
participates in the self-assessment process. This year 13 members completed the assessment. 
She reviewed each section and CAC members were encouraged to provide comment on 
each question.  
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Pierce – added that in the interest of confidentiality if someone prefers to write in their 
comments please feel free to do so. 
 
Freeman-Manzanares reviewed each question, along with the responses and opened it up 
for feedback: 
 
1. We remained faithful to our purpose: 11 Strongly Agree; 1 Somewhat Agree; and 1 

Don’t know. 
2. The Community Advisory Committee represents the community: 11 Strongly Agree; 1 

Somewhat Agree; and 1 Somewhat Disagree. 
3. Intercity Transit and the community benefited from our input: 11 Strongly Agree; 1 

Somewhat Agree; and 1 Somewhat Disagree. 
4. We add value to the Transit Authority’s decisions: 10 Strongly Agree; 2 Somewhat 

Agree; 1 Somewhat Disagree. 
5.  Our meetings are run well – 11 Strongly Agree; 2 Somewhat Agree. 
6. I feel satisfied with my participation level within the CAC: 8 Strongly Agree; 4 

Somewhat Agree; 1 Strongly Disagree. 
7. I am prepared for meetings: 7 Strongly Agree; 6 Somewhat Agree. 
8. I feel comfortable contributing at meetings: 10 Strongly Agree; 3 Somewhat Agree. 
 

C. SERVICE CHANGE UPDATE – (Rob LaFontaine) LaFontaine indicated he was presenting 
his final update on the proposed service changes prior to final consideration by the 
Authority that Wednesday. He shared a brief update including a spreadsheet depicting 
buses that had fallen more than 5 minutes behind along the Martin Way corridor on a 
Sunday. Operators and passengers are frustrated with congestion and the related challenges 
regarding on-time performance and service reliability. He indicated that Eric had been 
referring to the service change as a health check. That is how staff sees this package as the 
opportunity to bring IT back to a more optimal operating level and turn some of the red 
(indicating behind schedule) into white (on-time performance). After Wednesday’s 
Authority meeting, staff will switch gears and focus on implementation and begin 
preparing schedules along with internal and external communications.  
 
LaFontaine indicated route #47 has gone through more iterations than any other route. The 
latest shows the route begins at the OTC, going west into Olympia, down Decatur on to 9th 

and then a right on to Black Lake Blvd. and will now continue down Black Lake Blvd. and 
go left on Harrison and continue west on Harrison. It will not turn into the mall and instead 
will travel down Harrison as it turns into Mud Bay and turn south on Kaiser and then make 
a left on 7th Ave. or Capital Mall drive. It will continue past Capital Medical Center to 
Cooper point Road and make a left and access the mall that way. This will provide service 
in a counterclockwise manner. The bus would only access the mall one time during its trip 
instead of both directions. The proposed changes to route #45 would complement route #47 
by providing bi-direction service operating every 60 minutes. 

 
LaFontaine answered questions.  

 
Smit – asked if only making left turns makes the route faster. 
 
 LaFontaine – responded that it is negligible. 
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Scott – asked if people took route #45 to the hospital they wouldn’t have to cross the road. 
 
LaFontaine – indicated people would use the existing stop and staff is working with the City 
of Olympia to install a bus stop on the other side of the street. There is an existing lighted 
crosswalk so people can access it with either route. 
 
Vail – asked if the bus size will change and will they have two chair positions. 
 

LaFontaine – responded they hadn’t decided on the size yet and that all buses 
accommodate two chairs. Route #42 proposed changes would provide service to the 
hospital until 8:00 pm. He reiterated that the service change was designed to be budget 
or revenue neutral. It was initially estimated the increase would be between 4-7% and it 
turns out to be at 5 ½%. Route #44 runs between the OTC and Capital Mall and it has a 
large span of service. Some routes had to be elevated to be an equivalent replacement for 
those being discontinued.  

 
Phillips – indicated the changes were in response to a health check for on-time 
performance to make service more reliable. That was really the driver for the changes.  

 
Euler – asked if the health check determined the causes. 
 

Phillips – responded that the biggest issue was traffic and growth in the region. The 
resulting congestion impacts the roads to key destinations and the predictability of those 
disruptions causes people to move from I-5 to local roads. 

 
Belk – asked if the changes on route #13 are adjusting for on-time performance and schedule 
issues. 
 
 LaFontaine –indicated it was less about on-time performance and more about adding a 

bit of service into route #13 so it had the best connections with other routes at Tumwater 
Square. 

 
Pierce – inquired about the timeline for getting the information out once the decision has 
been made. 
 

LaFontaine – indicated as soon as staff can assemble the schedules and information 
they’ll be released. All the information will be available on the website 
intercitytransit.com/service changes. There will be a notice that the draft schedules are 
available so people can do trip planning about the same time IT goes to the printer a 
month before. Schedules will go out about a week in advance so Customer Service can 
start distributing them. Staff has to be careful not to confuse people. 

 
Freeman-Manzanares – added that there was a customer satisfaction survey in 2015 and one 
of the areas IT ranked lower on was on-time performance. This has less to do with IT and 
more to do with congestion and the reality that we all face traveling around the 
community.. It is clear that satisfaction is going down over the years. Interestingly now staff 
is on data overload. When Stuart Elway did his survey for IT, people thought congestion 
was worse 20 years ago than it is today. His read is that people have gotten used to it 
and/or that it isn’t as bad as King or Pierce. Realistically it is far worse now than it was 20 
years ago. 
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Phillips – shared some kudos for Rob LaFontaine who has been at IT less than a year and is 
guiding this large service change process. And, he’s doing a great job. 
 

D. IT ROAD TRIP UPDATE & LONG RANGE PLAN UPDATE (Ann Freeman-Manzanares & 
Eric Phillips) Freeman-Manzanares indicated two of our consultants, Jason Robertson & 
Stuart Elway, shared information with the ITA last Wednesday which showed the 
community looked favorably on keeping the service we currently offer and offering 
additional services to accommodate population growth.   

 
The first phase of public engagement asked what people wanted the future of public 
transportation to look like in Thurston County. There were 3,500 survey responses with 
10,000 comments. Nine service elements were developed in response to what was most 
important to the public. Public engagement 2.0 asked the community to prioritize what is 
important to them.  We have contracted with the Olympian to email the second phase of the 
survey to 115,000 recipients. She asked the committee to share any additional groups we 
should send the survey.  The survey is anticipated to wrap up the end of July.  The 
advertisement is also on the side of the bus encouraging people to participate. There was a 
Thurston Talk article. She thanked CAC members for helping hand out flyers at parades 
and community events. Looking at the numbers today there have been just over 1,000 
responses thus far. Marketing is tracking where survey responses come from which is 
helpful to tell what outreach efforts are effective. The survey questions included not only 
prioritizing the nine elements of service but generally, are they interested in the community 
offering less transit service, offering what we have right now or offering the nine service 
elements identified in the survey.  It also asked what they were interested in supporting 
financially.   

 
Freeman-Manzanares shared some information from the Elway Research survey. The Elway 
work was a statistically valid telephone survey with people that live within the PTBA, 
separated out based on the jurisdiction, age, rider, non-rider, etc.  Elway noted respondents 
included more individuals over the age of 60 but generally, in his experience, they have a 
tendency to be less supportive of efforts that require a financial commitment to achieve and 
in this instance, they were saying it would be beneficial to this community, and they woud 
support a “transformative” system – one that offered the additional benefits listed in the 
nine one-pagers.  Another interesting response is that congestion is seen as “serious” but not 
critical. In a survey he did 20 years ago, it was noted to be far worse.  In actuality today, 
congestion is far worse than it was 20 years ago and he compared the response to the “frog 
in the boiling water” analogy.  We have become accustomed to congestion and…it’s not as 
bad as Seattle.  
 
According to the Elway survey, respondents philosophically like the idea of having a 
transformative system rather than a smaller or even status quo system because it attempts to 
address issues associated with population growth and in two separate questions indicated 
were willing to pay for the enhancements.  Philosophically, respondents preferred the 
concept of a transformative system. The financial question was asked in two ways and 
respondents indicated support at 67% and 68%.  This statistically valid survey tracked very 
similarly to the open community survey conducted as part of the outreach efforts.  Based on 
community feedback, and the apparent strong desire from the community to offer more 
service, as well as a willingness to pay for it, the Authority directed staff to develop a 
resolution for 4/10th of 1% (.04%) increase in sales tax to go before the people of the 
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Thurston County Public Transportation Benefit Area for the November 2018 ballot.  
Freeman-Manzanares shared additional information from the Elway Survey. 
 

 People were asked about what they think the main cause of transportation problems 
is and they responded it was due to people moving here as the main cause (58%); 
followed by lack of road improvements (39%); sprawl (35%) and lack of public 
transportation (25%) is one of the major causes.  

 

 Freeman-Manzanares indicated they asked the public about the level of public 
transportation currently available and 47% responded not enough; 41% said about 
the right amount; and 4% said too much.  

 

 Respondents were asked how valuable public transportation was to their personal 
household and the community as a whole. Individually, 49% stated having access to 
public transportation was critical or very valuable to them.  Looking at the 
importance to the community as a whole, 68% stated it is critical or very valuable. 

 

 Respondents were read a list of public transportation benefits to the community as a 
whole and asked to indicate whether they were very important; somewhat 
important; not too important, or not important at all. The number one ranking thing 
was serving low income (82%) or others who wouldn’t have transportation 
otherwise. Next was as an efficient way to get people to work or school (71%); 
serving new areas was at (57%); and reducing pollution and greenhouse gases (59%), 
reducing congestion (51%); and saving riders money (41%).  

 

 Respondents were asked rate IT’s job of providing services to residents of Thurston 
County and 66% reported a positive rating; 21% reported an excellent rating; and 
45%reported the agency is doing a good job.  

 

 Respondents were asked which one of the following broad strategies comes closest 
to your opinion about public transportation in the county. Respondents reported 
increasing revenue enough to expand and improve transit service (48%); keeping 
taxes as low as possible but increase revenues just enough to keep up with growth 
and congestion (33%); and keeping taxes where they are and shrinking transit (13%).  

 

 The next set of questions involve what services Intercity Transit could provide and 
how respondents felt about potential improvements to the transit system. Expanding 
to growing areas rated the highest at 75%; the total of the first two categories in the 
top or high priority were BRT 67% and Express services to Tacoma at 65%; extending 
service hours 60%; shelter improvement 56%; and more frequent service as a high 
priority at 54%.  

 

 Respondents were asked if they were willing to pay additional sales tax for the 
transit improvements listed if it would likely cost them an estimated $2-$5 per 
household, per month and 67% indicated it would be worth it.  

 

 A follow up question asked about a willingness to support an additional 4 cents on a 
$10 taxable purchase to enhance the public transit system and 68% responded they 
would definitely support or probably support the proposal.  
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Manzanares & Phillips answered questions. 
 
Euler – asked if the .04% would be implemented right away or phased in. 
 

Freeman-Manzanares – responded that the intention was to implement right away.  It is 
not only an issue of when enhancements could be offered but of our ability to maintain 
the service we offer currently.  The capital needs of the agency are fairly immediate.  
With less federal dollars, we do not have the ability to replace buses and insure we have 
facilities able to support the operation.  We need to have dollars to purchase 
replacement buses just to keep the current level of service on the street.  And to pay for 
the enhancements the community indicated they are supportive of, we need to 
accumulate dollars to implement those services.  We can increase our span of service 
(starting earlier/ending later) with additional dollars to operate.  Eventually we will 
need to replace those buses but initially, we can make it work.  We need additional 
buses to offer service to new areas or offer additional frequency.  That will take an 
accumulation of dollars to afford that purchase. Bus Rapid Transit, sized for our 
community, is the service that will take the longest to implement.  It requires both 
capital and operational dollars and it will take time to accumulate the dollars necessary 
to implement the program.   

 
Smit – indicated he supports the sales tax increase. 
 
Diedrick – remarked that Elway Research is one of the top 5 nationally ranked non-partisan 
pollsters.  The firm has an outstanding reputation for doing top-notch work. 
 

Freeman-Manzanares – added that Elway had share early in the surveying that he was 
surprised, and maybe even a little concerned, that the numbers indicating support, both 
philosophical and financial support, were “too good.”  At the completion of the survey, 
and with all the cross tabs completed, the initial surveying number held true 
throughout.  The community indicated (+-5%) is very supportive of enhancing the 
transit system. 

 
Phillips – shared that the initial survey phase conducted by Robertson and staff asked the 
community what they would like to see. During the process community stakeholders 
were engaged and the results were grouped and condensed into specific service 
packages. The first round was open-ended. The second phase went back out to the 
community with the nine options. The second phase is aligned with the Elway survey. 
We didn’t really have a good idea when or if the legislative side (obtaining additional 
authority) would line up and how that would fall timing wise with the short and long 
range planning process.  It was more likely, perhaps, that the community would have to 
wait far longer to have the opportunity to implement the system they want.  The 
feedback is supportive and strong confirming that they are ready to move forward to 
obtain a transformative system.  

 
Horton – asked if the .04% gets the transformative package 
 

Freeman-Manzanares – responded that it does. The implementation timeframe for the 
various elements is critical.  A system can’t do everything at once because we wouldn’t 
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yet have the funding to do everything at once.  Staff will present draft resolution 
language to the board at their next meeting. The timeframe for approval is August 1.  

 
Smit – inquired about what CAC member can and can’t do in support. 
 

Freeman-Manzanares – indicated the agency’s attorney would provide a presentation to 
the committee. Generally speaking, being a member of the CAC does not take away 
one’s ability to either promote or oppose a measure.  From a staff perspective, we have 
an obligation to educate but not advocate an individual vote one way or another.  An 
important aspect of this is not using governmental facilities to advance or oppose a 
political measure.  There might be a pro group and a con group that form.  Bottom line – 
being a member of the CAC or staff does not take away one’s ability to advocate or 
oppose a measure – on their own time. 

 
Pierce – aside from any group that might form, CAC members as individuals can talk 
amongst themselves, just not at IT.  
 
 Freeman-Manzanares – confirmed that would be a good plan.  People are free to talk and 
assemble but not at Intercity Transit.  
 
Lewis – added that people can say they are on the committee but that it is their personal 
opinion. 
 
Cummings – inquired about the comfort enhancements.  
 

Freeman-Manzanares – indicated they were listed as important in the survey but not as 
important as some of the other elements.  One must have service in their area, for 
instance, before considering comfort enhancements such as shelters. 

 
Phillips- added that details will be in the long range plan. It will include things like 
shelters, lighting, security, and transit center amenity type things. It will also include a 
section on alternative fare structures with the pros and cons. It is more a policy change 
discussion to make service quicker or more efficient.  

 
Belk – requested that staff consider WIFI as one of the elements especially on Express 
service. 
 

Freeman-Manzanares – responded that staff looked at it a few years ago and found that 
systems that installed it weren’t getting a lot of use. It is something that we can look at 
once again.  Another issue that was presented was one’s ability to charge devices on 
their commute. 

 
Horton – added WIFI works great in Tacoma but in Puyallup it is worthless. 
 

CONSUMER ISSUES 
 

 None. 
 
 
REPORTS 
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 Lewis provided the report from the July 11, 2018 Special Meeting including that they 
received a report on the survey work and introduced to Tyler the new Maintenance 
Assistant. 
 

 General Manager’s Report – Freeman-Manzanares provided the General Manager’s report 
indicating: 
 

 Staff heard from parade attendees that they would like the bubble bus to become a 
regular offering in fixed routed service, like the Jingle bus during the holidays. 

 Staff is working on a status quo budget for Authority approval. Fully expecting that 
staff might need to change that one way or the other reducing or adding service 
depending on the outcome of the ballot measure. 

 Thurston County Chamber will promote the vanpool program amongst business 
owners and their employees so they better understand the program.  

 Work continues on the OTC and the project is getting close to construction. The 
architects are coming back on August 15 to review for the ITA. Staff hopes to present 
a contract for construction of the new building in the fall. 

 Intercity Transit has been at parades in Yelm, Tumwater, and Olympia’s Lakefair. 
The agency participated in a pilot for the 3rd of July fireworks at Rainier Vista which 
is normally a traffic nightmare. IT moved between 500-800 people and the area 
cleared out earlier than it has in the past. Operators were able to help with a group of 
foreign exchange students from Evergreen and get them back to campus.  

 August 10 is Transit Appreciation Day and the program starts at 12:04 pm. 
 August 17 is the Authority Planning Session. Please let staff know if anyone on the 

CAC would like to attend so Pat can accomodate. 
 Reminder: the August CAC meeting was changed to the 27th since staff will be in Tri 

Cities for the WSTA conference and Roadeo. 
 Scott congratulated staff on the success of the pilot program in Lacey and hopes we 

have the opportunity to solve additional community issues in the future. 
 

NEXT MEETING: August 27, 2018.  
 
ADJOURNMENT 
 
It was M/S/A by SCOTT and EULER to adjourn the meeting at 7:04 pm.  
Prepared by Nancy Trail G:\CAC\Minutes\2018\CAC Minutes 20180716.docx  
 



H:\Authority\AgendaItemForms\2018\WrapsGraphics Agenda1712.doc 

INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 7-A 

MEETING DATE:   August 1, 2018 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Katie Cunningham, 705-5837 
 
SUBJECT:  Vehicle Wraps and Graphics 
 
____________________________________________________________________________________ 
1) The Issue:  Consideration of a one-year contract award to Western Graphics, Inc. 

for Vehicle Wraps and Graphics.  
____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager to enter into a one-year 

contract, with four one-year renewal options, with Western Graphics to provide 
Vehicle Wraps and Graphics in an amount not-to-exceed $130,000.  

____________________________________________________________________________________ 
3) Policy:  The Procurement Policy states the Authority must approve any 

expenditure over $100,000. 
____________________________________________________________________________________ 
4) Background:   Intercity Transit released a Request for Proposals (RFP) for 

Vehicle Wraps and Graphics on May 3, 2018.  The purpose of the RFP was to 
establish a term contract for the production and installation of wraps and 
graphics for Intercity Transit’s new vanpool vehicles, and will also allow for 
repair and replacement of any damaged wraps and decals.  The RFP specified the 
initial work would be for Intercity Transit’s 2016 Chevrolet Express and 2018 
Toyota Sienna vans, with the option to place orders for additional future vehicles 
as needed.   

A total of eight (8) proposals were received by the submittal deadline of May 24, 
2018.  Based on the RFP evaluation process, which consisted of review of non-
cost proposal factors, cost proposal factors, and graphic proofs and samples, 
Intercity Transit determined that Western Graphics is the responsible Proposer 
who best meets all RFP requirements and is the most advantageous to Transit in 
providing and installing vehicle wraps and graphics. 

Through the evaluation process, Western Graphics was identified as the top-
ranked firm.  The firm has been in business since 1957, producing and installing 
graphics for numerous public agencies including King County Metro, Pierce 
County Sheriff, and King County Sheriff as well as other public and private 
agencies.  Staff is confident that Western Graphics will provide high quality 
products and services, and recommends that the one-year contract award be 
approved. 
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____________________________________________________________________________________ 
5) Alternatives:   

A. Authorize the General Manager to enter into a one-year contract, with four 
one-year renewal options, with Western Graphics to provide Vehicle Wraps 
and Graphics in an amount not-to-exceed $130,000. 

B. Defer action. This alternative would result in a delay in placing graphics on 
Intercity Transit’s vanpool vehicles.  

____________________________________________________________________________________ 
6) Budget Notes:  The not-to-exceed contract amount of $130,000 anticipates 

planned work and work that may need to be completed during the term of the 
contract.  The initial work under the contract will be installing wraps on 
approximately 70 replacement vanpool vehicles (including the remaining Toyota 
Sienna 7-passenger vehicles to be purchased with VIP grant funds) that will be 
put into service this fall.  The initial task order for this work will be 
approximately $80,000.  Transit will finalize actual costs with Western Graphics 
on a project-by-project basis, ensuring that actual costs are consistent with the 
contract terms and do not exceed the budgeted amount for planned projects. 

____________________________________________________________________________________ 
7) Goal Reference:  Goal #2:  “Provide outstanding customer service.”  Goal #6:  

“Encourage use of our services.” 
____________________________________________________________________________________ 
8) References: N/A. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 7-B 

MEETING DATE:  August 1, 2018 
 
 
 
FOR:  Intercity Transit Authority  
 
FROM: Ann Freeman-Manzanares, General Manager, 360-705-5838 
 Jason Robertson, JRO+Co 
 
SUBJECT: Long Range Plan - IT Road Trip Public Engagement 2.0 Update  
 
____________________________________________________________________________________ 
1) The Issue: Review IT Road Trip status.   
____________________________________________________________________________________ 
2) Recommended Action:  This item is for discussion and review.   
____________________________________________________________________________________ 
3) Policy Analysis:  The Authority is responsible to determine services and 

programs. 
____________________________________________________________________________________ 
4) Background: Jason Robertson, JRO+Co, will brief the Authority on the status of 

the IT Road Trip project.    
____________________________________________________________________________________ 
5) Alternatives:   This item is for discussion.  
____________________________________________________________________________________ 
6) Budget Notes:  This is a continuing project in the 2018 budget and all project 

elements are within the planned resources budgeted.   
____________________________________________________________________________________ 
7) Goal Reference:  This item addresses Goal #2: “Provide outstanding customer 

service.” Goal #5:  “Align best practices and support agency activities and sustainable 
technologies.” Goal #7:  “Build partnerships to address and jointly find solutions to the 
mobility needs and demands of our community.” 

____________________________________________________________________________________ 
8) References:  N/A. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 7-C 

MEETING DATE: August 1, 2018 
 
 
FOR:   Intercity Transit Authority 
 
FROM:  Ann Freeman-Manzanares, 360-705-5838 
 
SUBJECT:  Ballot Resolution 
 
______________________________________________________________________________ 
1) The Issue:  Whether to adopt Resolution 02-2018. 
___________________________________________________________________________ 
2) Recommended Action:   

A. Adopt Resolution No. 02-2018 submitting a proposition to the voters within 
the Thurston County Public Transportation Benefit Area, authorizing the 
sales and use tax imposed by Intercity Transit to be increased by four-tenths 
of one percent. 

_____________________________________________________________________________ 
3) Policy Analysis:  It is the Authority’s decision as to whether or not to place a 

measure on a ballot for a vote of the people.    
______________________________________________________________________________ 
4) Background:  The Authority must approve a resolution to seek additional sales 

tax authority and submit all required documentation to the Thurston County 
Auditor by August 7, 2018, for the November 2018 ballot. 

______________________________________________________________________________ 
5) Alternatives:   

A. Adopt Resolution No. 02-2018 submitting a proposition to the voters within 
the Thurston County PTBA, authorizing the sales and use tax imposed by 
Intercity Transit RCW 82.14.045 to be increased by four-tenths of one percent. 

B. Defer an election until a later date. 
______________________________________________________________________________ 
6) Budget Notes:  Expenses related to a ballot measure are not included in the 2018 

budget. 
______________________________________________________________________________ 
7) Goal Reference:  A sales tax election impacts all goals of the agency. 
______________________________________________________________________________ 
8) References:  Documents will be presented at the August 1, 2018 meeting. 
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INTERCITY TRANSIT 
RESOLUTION NO. 02-2018 

SUBMITTING A PROPOSITION TO THE 
VOTERS OF THE THURSTON COUNTY  

PUBLIC TRANSPORTATION BENEFIT AREA 
 

  
A RESOLUTION of the Intercity Transit Authority to submit a proposition to the 
voters within the Thurston County Public Transportation Benefit (“PTBA”) area for the 
November 6, 2018, ballot, authorizing Intercity Transit to collect an additional four-
tenths of one percent (0.4%) sales and use tax to maintain, improve and expand public 
transportation services. 
   

WHEREAS, Intercity Transit is a public transportation benefit area created under 
Chap. 36.57A RCW; and 
 

WHEREAS, Intercity Transit provides public transportation services to Olympia, 
Lacey, Tumwater, Yelm and the urban growth boundaries of Thurston County; and 
 

WHEREAS, it is projected that the PTBA population will increase by 43% by the 
year 2040, with the senior population representing a higher percentage of future 
population growth; and 
 

WHEREAS, Intercity Transit’s mission is to provide and promote public 
transportation choices that support an accessible, sustainable, livable, healthy, 
prosperous community; and  
 

WHEREAS, there are new and growing neighborhoods and employment centers 
in Intercity Transit’s service area which have no or very limited public transportation 
services; and 
 

WHEREAS, traffic congestion has negatively impacted Intercity Transit’s ability 
to deliver on-time performance, thereby increasing costs of delivering service; and 
 

WHEREAS, the Washington State Legislature established sales and use tax as the 
public funding mechanism for Intercity Transit; and  
 

WHEREAS, Intercity Transit is currently collecting eight-tenths of one percent 
(0.8%) sales and use tax within the PTBA and is authorized under RCW 82.14.045 to 
submit a proposition to the voters for an additional four-tenths of one percent (0.4%) 
sales and use tax; and 
 

WHEREAS, approximately 80% of Intercity Transit’s operating revenues come 
from sales and use tax; and   
 

WHEREAS, the cost to Intercity Transit of providing services and facilities to 
accommodate the demand for transit are projected to exceed revenues generated by 
established and authorized funding mechanisms; and 
 

WHEREAS, Intercity Transit completed an extensive two-year community 
outreach process named “IT Road Trip”, and  
 



 
 
 
RESOLUTION 02-2018  
PAGE 2 
 
 
 

WHEREAS, the first phase of the “IT Road Trip” identified the community’s 
vision for public transportation in Thurston County receiving over 10,000 comments in 
2017; and 
 

WHEREAS, the public input received as part of the “IT Road Trip” outreach was 
used to develop three different service scenarios for the community to consider and 
provide feedback.  The first scenario was a “Smaller System,” which involved cutting 
service.  The second scenario was a “Status Quo System,” which involved increasing 
revenue enough to maintain the existing level of transit service.  The third scenario was 
a “Transformational System,” which involved increasing revenue to improve and 
expand service; and  
 

WHEREAS, the community was surveyed to determine which of the three 
service scenarios was preferred by members of the community and the result was that 
the majority of community members surveyed supported the “Transformational 
System” service scenario; and  
 

WHEREAS, the improvements and expansions set forth in the 
“Transformational System” service scenario were as follows:   Extend Intercity Transit’s 
span of service, improve the frequency of bus trips, develop service to new areas, 
establish enhanced commuter service, develop bus rapid transit, provide enhanced 
capital facilities, change the way fares are paid, provide night owl service, and maintain 
on-time performance; and   
 

WHEREAS, in addition to the “IT Road Trip” surveys, Intercity Transit had an 
independent survey of the community conducted, and the results of that survey 
confirmed the findings of the “IT Road Trip” community surveys, showing strong 
community support to maintain, improve and expand public transportation services; 
and  
 

WHEREAS, the Intercity Transit Authority desires to be responsive to 
community feedback and improve and expand transit service, rather than cut the 
existing level of service; and  
 

WHEREAS, the service improvements preferred by the community cannot be 
accomplished without additional revenue; and 
 

WHEREAS, without additional revenue from a sales and use tax increase, 
Intercity Transit will be forced to reduce fixed-route service and specialized 
transportation services for seniors and persons living with disabilities; and 
 

WHEREAS, Intercity Transit is authorized by RCW 82.14.045 to increase the 
sales and use tax by four-tenths of one percent (0.4%) to provide funds for the 
operation, maintenance and capital needs of its public transportation system if 
approved by the voters; and  
 

WHEREAS, these circumstances require that a proposition authorizing an 
increase in the sales and use tax rate by four-tenths of one percent (0.4%) be submitted 
to the voters in the November 2018 election;  
   
NOW, THEREFORE, BE IT RESOLVED BY THE INTERCITY TRANSIT 
AUTHORITY AS FOLLOWS: 
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Section 1.  On November 6, 2018, a proposition shall be submitted to the voters of 
Thurston County Public Transportation Benefit Area, Thurston County, Washington, 
authorizing an increase of four-tenths of one percent (0.4%) in the rate of sales and use 
tax levied by Intercity Transit under RCW 82.14.045.  If approved by the voters, the total 
sales and use tax rate levied by Intercity Transit under RCW 82.14.045 would be one 
and two-tenths percent (1.2%).  As required by RCW 82.14.045, this increase would be 
used for the sole purpose of providing funds for the operation, maintenance or capital 
needs of public transportation systems. 
 
Section 2.  Intercity Transit shall forward a proposed ballot title which conforms to the 
legal requirements and sets forth the proposition as described generally in Section 1, 
above, to the Thurston County Prosecuting Attorney and Thurston County Auditor at 
least seventy-seven (77) days prior to the election date set by the Thurston County 
Auditor as November 6, 2018.   
 
Section 3.  The Intercity Transit Authority requests the Thurston County Auditor to 
submit this proposition to the voters of the Thurston County Public Transportation 
Benefit Area for purposes described in Section 1 of this Resolution, above. 
 
Section 4.  A copy of this resolution shall be transmitted forthwith to the Thurston 
County Auditor.   
 
 
Adopted this 1st day of August, 2018. 
 
INTERCITY TRANSITY AUTHORITY:  ATTEST: 
 
 
 
                                              __________________________ 
Debbie Sullivan, Chair  Pat Messmer 

 Clerk of the Authority 
 
 
APPROVED AS TO FORM: 
 
 
 
___________________ 
Julie Carignan 
General Legal Counsel 
 


	Agenda
	Minutes July 11, 2018
	Minutes July 18, 2018
	Payroll July 2018
	Accounts Payable
	Agenda 4-D Schedule Special Meeting
	CAC Minutes July 16, 2018
	Agenda 7-A Vehicle Wraps and Graphics
	Agenda 7-B Long Range Plan 2.0 Update
	Agenda 7-C Ballot Resolution



