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Agenda 

■ Overview of Need for Long Range Plan 

■ Future Funding Projections and Assumptions 

■ Plan Elements 

■ Implementation 

– Impacts of Rollout of Transformational Change 

– Impacts of Status Quo Funding and Service Reductions 
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Need for a Long Range Plan 



What is a Short- and Long-Range Plan? 
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Long Range Elements 

1. Integrating land use and transit 

2. Funding outlook 

3. Service expansion priorities 

4. Capital investment planning 

 



Thurston County Growth Expectations 
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Projection:  65,000 more jobs and 100,000 more residents by 2040  



Service Levels with Current Funding Not Sustainable 

■ Expenditures exceed revenues in 2022 

■ Two options could be considered 

– Reduce service commensurate with budget 

– Examine opportunities to increase revenues 

 

 

■ LRTP, started 2 years ago, was to examine options 

■ Road Trip helped identify public appetite for mobility 

enhancements 
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Future Funding Assumptions 



Key Assumptions in Financial Forecasts 

■ Revenues will grow 3% annually 

■ Inflation assumed at 3.5% annually 

 

■ Vehicle replacement schedules are key drivers in fiscal 

sustainability 
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Key Assumptions in Financial Forecasts 

■ Uncertainty for Federal Matching Capital Dollars 

– Historically, match for capital (buses) = 80% 

– Future role of FTA providing full match is murky 

– Conservative outlook would assume 0% match 

– Optimistic outlook would assume today’s levels - 80% 

– Looked at middle ground with 50% match 

■ Impact of assumptions is in $10’s of millions 
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Key Assumptions in Financial Forecasts 

■ New Technology Vehicles starting in 2020 

■ Adds ~$400,000 to cost of each vehicle 

■ Impacts of this decision are up to $16 million between 

now and 2035 
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Elements of Long Range Plan 



Bus Rapid Transit 
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Extended Span of Service 
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Improved Frequency 
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Service to New Areas 
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Night Owl Service 
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Maintain On-Time Performance 
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Enhanced Commuter Service 
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Enhanced Capital Facilities 
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Continue Investigating Fare Payment Options  
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Implementation of Long Range Plan 



Transformational and Status Quo Funding Options 

■ Transformational Scenario 

– Legislature approved possibility of 0.4% increase in sales tax 

– Feedback:  Go BIG! 

• Stakeholders 

• Public 

• Polling 

– Long-Range Plan assumes full 0.4% increase scenario 

 

■ Status Quo Funding 

– No additional funding is assumed 

– Service reduction   
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Transformational Scenario Implementation Guidelines 

■ Desire for immediate improvements 

■ Up to 2 year delivery time for any new buses 

■ Operator training lead times 

■ Cash flow 

■ Planning/Operations staff availability for big service 

changes 
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Potential Transformational Scenario Implementation 

Implementation 

Year 

Improvement 

2019 • Improve span of service 

• Keep Buses On Time (Schedule Maintenance) 

2020 • Improve Frequency 

• Expand Bus Service to NE Lacey (post I-5 work) 

2021 • Innovative Service Zone (first zone) 

• Night Owl Services 

2022 • Express Service to Yelm (post Yelm by-pass) 

• Enhance Commuter Services (pending HOV lanes) 

2023 • Innovative Service Zone (second zone) 

2026 • Innovative Service Zones (Add third zone) 

• Bus Rapid Transit 
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Assumes 50% federal capital match and New Technology vehicles 



Status Quo Funding 

■ By 2022, expenses are projected to exceed revenues 

■ Service reduction scenario developed to illustrate size of 

reductions 
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Service Reduction Guidelines 

■ Maintain system integrity and core 

■ Hurt the least number of people 

■ Focus on productivity and cost metrics 

– Cost per trip 

– Passengers per hour 

■ Maintain coverage  
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Examples of Service Cut Strategies 

Potential Option – Keep Coverage 

Cut with high rider impact 

 

Potential Option – Targeted Cuts 

Cut with reduced rider impact 

 

No change to weekday service  Weekdays: 

• Delete Routes 45, 67, and Dash 

• Reduce service on Route 60 and 

Olympia Express 

Eliminate all Saturday service Saturday: 

• Delete Routes 45, 60, 67 and 

Olympia Express 

Eliminate Sunday service Sunday: 

• Delete Routes 60 and Olympia 

Express 
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Other options, or combinations of option are possible.   

These are two illustrations of methodologies. 



Potential Areas for Service Cuts 

Text 

■ Bullet 
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Timing for Reductions 

■ Size of reductions depends on when they are implemented 

and on federal capital matching grant assumptions  

■ Service cuts are smaller if implemented earlier 

■ Example: 

– 2019 Service Cut = ~38,000 annual hour cut to stay whole 

– 2020 Service Cut = ~50,000 annual hour cut to stay whole 
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