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AGENDA 

Intercity Transit Planning Session 

August 17, 2018 

10 a.m. to 3 p.m. 

Intercity Transit Board Room 

Attendees: Intercity Transit Authority and Staff 

Facilitators:  Jason Robertson and Thomas Wittmann 

Continental breakfast available at 9:30 a.m.    

The Planning Session begins at 10 a.m. 

Goals:  Confirm public information approach; provide feedback for final long-range plan 

 

Welcome 
 

Debbie Sullivan, ITA Chair 

Retreat Overview 

 Board Takeaways: Road Trip Insights    

 Scenario Alternatives (advance/retreat)   

Jason Robertson (30 minutes) 

Long Range Plan 

 Plan Overview 

 Key Questions 

 

Thomas Wittmann (60 minutes) 

Working Lunch  - 11:30 a.m. (15 minutes lunch serving) 

Long Range Plan Discussion – Continuation 

 Board Direction:  

o Implementation/Budget Sequencing 

o Service Cut Criteria 

 

Thomas Wittmann (60 minutes) 

Public Information Preview and Discussion 

 Elevator Speech 

 Information Sheet 

 Website 

 Discussion 

 Board Direction:  Messages, Other Priorities  

 Board Ideas for Information-Sharing 

 

Jason Robertson (120 minutes) 

Wrap-Up and Next Steps Debbie Sullivan (15 minutes) 

 


