
AGENDA 
INTERCITY TRANSIT AUTHORITY 

SPECIAL MEETING 
July 11, 2018 

5:30 P.M. 
 
CALL TO ORDER 
 
1) APPROVAL OF AGENDA               1 min. 

 
2) INTRODUCTIONS           3 min. 

A. Tyler Huey, Maintenance Assistant, (Paul Koleber) 
 

3) PUBLIC COMMENT                     10 min. 
Public Comment Note:  This is the place on the agenda where the public is  
invited to address the Authority on any issue.  The person speaking is  
asked to sign-in on the General Public Comment Form for submittal 
to the Clerk of the Board.  Please include your first and last name, a mailing  
address or a phone number (in the event we need to contact you).  When  
your name is called, step up to the podium and give your name for the audio record.   
If you are unable to utilize the podium, you will be provided a microphone at  
your seat.  Citizens testifying are asked to limit testimony to three minutes. 
 
The Authority will not typically respond to your comments this same evening;  
however, they may ask some clarifying questions.   
 

4) APPROVAL OF CONSENT AGENDA ITEMS            1 min. 
A. Approval of Minutes: June 6, 2018, and June 20, 2018, Regular Meetings; 

 
B. Payroll – June 2018:  $3,352,302.30. 
 
C. Accounts Payable: Warrants dated June 1, 2018, numbers 24953-24991 in the 

amount of $185,631.04; Warrants dated June 8, 2018, numbers 24992-25038, in the 
amount of $278,330.46; Warrants dated June 15, 2018, numbers 25040-25090, in the 
amount of $324,240.44; Warrants dated June 22, 2018, numbers 25091-25140, in the 
amount of $813,854.71; Warrants dated June 29, 2018, numbers 25178-25215, in the 
amount of $93,085.94; Automated Clearing House Transfers for June 2018 in the 
amount of $12,684.82 for a monthly total of $1,707,827.41. 

 
5) COMMITTEE REPORTS 

A. Thurston Regional Planning Council (July 6) (Karen Messmer)     3 min. 
B. Transportation Policy Board (July 11) (Don Melnick)      3 min. 
C. Community Advisory Committee (June 18) (Billie Clark)      3 min. 
 

6) SERVICE CHANGE UPDATES (Eric Phillips/Rob LaFontaine)   20 min. 
 
 
 



 
7) LONG RANGE PLAN – IT ROAD TRIP PUBLIC ENGAGEMENT 2.0 30 min. 

UPDATE (Ann Freeman-Manzanares) 
 

8) LONG RANGE PLAN – SURVEY (Ann Freeman-Manzanares)   45 min. 
 

9) GENERAL MANAGER’S REPORT       10 min. 
 

10) AUTHORITY ISSUES         10 min. 
 

11) ADJOURNMENT 
  
 
 
 
Intercity Transit ensures no person is excluded from participation in, or denied the benefits of its services on the basis of 
race, color, or national origin consistent with requirements of Title VI of the Civil Rights Act of 1964 and Federal Transit 
Administration guidance in Circular 4702.1B.  

 

For questions, or to file a complaint, contact Intercity Transit customer service at 360-786-1881 or by email to 
TitleVI@intercitytransit.com. 
 
If you need special accommodations to participate in this meeting, please call us at (360) 786-8585 three days prior to the 
meeting. For TDD users, please use the state’s toll-free relay service, 711 and ask the operator to dial (360) 786-8585. 
 
Please consider using an alternate mode to attend this meeting:  bike, walk, bus, carpool, or vanpool.  This facility is served 
by Routes 62A, 62B (on Martin Way), and 66 (on Pacific Avenue). 
 
 
 

 
 

mailto:TitleVI@intercitytransit.com


 
Minutes 

INTERCITY TRANSIT AUTHORITY 
Regular Meeting 

June 6, 2018 
 

 
CALL TO ORDER 
 
Chair Sullivan called the June 6, 2018, meeting of the Intercity Transit Authority to 
order at 5:30 p.m., at the administrative offices of Intercity Transit. 
 
Members Present:  Chair and City of Tumwater Councilmember Debbie Sullivan; Vice 
Chair and Citizen Representative Ryan Warner; City of Lacey Councilmember Carolyn 
Cox; City of Olympia Councilmember Clark Gilman; County Commissioner Bud 
Blake.Citizen Representative Don Melnick; Citizen Representative Karen Messmer; 
Labor Relations Representative David Claus-Sharwark (Alternate). 
 
Members Excused:  City of Yelm Councilmember Molly Carmody; and Labor 
Representative Art Delancy. 
 
Staff Present:  Ann Freeman-Manzanares; Emily Bergkamp; Paul Koleber; Steve 
Krueger; Pat Messmer; Brian Nagel; Carolyn Newsome; Steve Swan; Nicky Upson. 
 
Others Present:  Community Advisory Committee Member, Marie Lewis; Legal 
Counsel, Julie Carignan. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Citizen Representative Melnick and Vice Chair Warner to approve 
the agenda as presented. 
 
INTRODUCTIONS 
A. Ben Sandberg, Vehicle Detailer (Paul Koleber) 
B. Christina Loomis, Travel Training Coordinator (Emily Bergkamp) 
C. Tony Yarber, Operations Supervisor (Cameron Crass) 
D. Mike Adamson, Information Systems Analyst (Thomas Van Nuys) 
E. Bree Anderson and Keith Clark, Vanpool Coordinators(Carolyn Newsome) 
 
PUBLIC COMMENT 
 
Jack Lattemann, Olympia – Mr. Latteman purchases monthly passes and his usual 
transit routes are the 12, 13, 68, 62 and the Express buses. He submitted comments on 
the proposed service changes, and today he has three questions for the Authority 
related to the timing and policy implications of the proposed system restructure. 
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Question 1:  What are the triggers for restructuring half of the Intercity Transit at work 
now rather than coming up with an overall improvement plan that makes use of the 
additional sales tax authority recently authorized by the Legislature and then submit 
the revised plan to voters?  He and others lobbied for three years to see this 
authorization approved, so seeing the current proposal now is perplexing. 
 
Question 2:   What is the relationship of the proposed service changes to the local land 
use plans of local cities?  There seems to be a disconnect in the proposing of service 
reductions and the reorientation of service proposed along Capital Blvd., South 
Olympia and the Carlyon area. The justification for leaving South Olympia with no 
direct service to the largest employment center in Thurston County is a real stumper. 
 
Question 3:  Intercity Transit’s strategic plan sets the expectation that frequent service 
corridors will receive enhancements in terms of frequency improvements and span of 
service improvements as additional resources become available. However, the service 
restructure proposal now before the public entails drastic reductions in evening and 
weekend frequencies and spans which begs the question is Intercity Transit making a 
conscious choice to shift service resources away from the evening and weekend periods 
and focus only on weekdays. If so, where is the policy justification for this? 
 
These questions lead Mr. Latteman to believe a better course of action would be to 
rethink the system changes and the context of the new sales tax authority and submit a 
revised overall improvement plan to voters. The relationship of the service changes to 
local land use plans also need reconsideration. The disconnect to adoptive policies is 
disturbing and raises a trust question if the agency is only going to give lip service to its 
policy plan work and coordination with local jurisdictions. 
 
APPROVAL OF CONSENT AGENDA ITEMS 
 
Don Melnick made a correction to the May 2, 2018, minutes on Page 1; Consent Agenda; 
add the name “Melnick” to the approval of the Consent Agenda Items. 
 
It was M/S/A by Councilmember Cox and Vice Chair Warner to approve the consent 
agenda including the amended minutes. 
    
A. Approval of Minutes: May 2, 2018, and May 16, 2018, Regular Meetings; 

May 23, 2018, Special Meeting 
 

B. Payroll – May 2018:  $2,327,464.25. 
 
C. Accounts Payable: Warrants dated May 4, 2018, numbers 24770-24780 in the amount 

of $49,268.15; Warrants dated May 11, 2018, numbers 24789-24860, in the amount of 
$420,469.12; Warrants dated May 14, 2018, numbers 24861-24864, in the amount of 
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$252,528.26; Warrants dated May 18, 2018, numbers 24871-24883, in the amount of 
$160,727.82; Warrants dated May 25, 2018, numbers 24884-24946, in the amount of 
$1,416,649.79; Automated Clearing House Transfers for May 2018 in the amount of 
$7,228.32 for a monthly total of $2,306,871.46. 

 
D. Cancel November 21, 2018, Regular Authority Meeting (Ann Freeman-Manzanares) 
 
COMMITTEE REPORTS 
 
A. Thurston Regional Planning Council. Karen Messmer said TRPC met Friday, June 

1. The members previewed all grants submitted including those by Intercity Transit. 
The grants still need to go before the Transportation Policy Board. They received a 
presentation and had discussion on the I-5 Near Term Actions. One of those actions 
is a project that Intercity Transit is involved which is the additional vanpool 
promotion and the targeted marketing. The members took a broader look at other 
short term congestion reduction activities.  Messmer hopes IT staff can provide more 
information about buses being allowed to drive on the shoulders. They also had a 
presentation by WSDOT and Karen Parkhurst about trip reduction and 
transportation demand management. Also, there will be a recruitment to fill the 
position of Finance Director of TRPC because Jared Burbidge is vacating that 
position. 
 

B. Community Advisory Committee. Marie Lewis reported the CAC met May 21. The 
CAC is in the process of completing their Self-Assessment. The committee selected 
three volunteers to form an ad-hoc committee to interview new candidates.  They 
received an update on the Village Vans Program and an update and discussed the 
proposed service changes. They also heard from the General Manager about the 
Strategic Plan Goal and End Policies. 

 
NEW BUSINESS 
 
A. 2019-2022 Transportation Improvement Program Adoption. Freeman-Manzanares 

presented for adoption the 2019-2022 Transportation Improvement Program (TIP).  
 
It was M/S/A by Vice Chair Warner and Citizen Representative Melnick to adopt 
the 2019-2022 Transportation Improvement Program (TIP) for projects with 
anticipated Federal funding. 
 

B. Service Change Update. Rob LaFontaine, Planning Manager, provided an update 
on the service change proposal. Currently, staff is in Step 3 – Public Outreach, next 
moving on to the review of all comments received. LaFontaine recapped the 
outreach process. 
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 Launched a special website in May 

 Issued a special edition of the Rider News (The Folio) 

 Media Release 

 Four Open Houses 

 Eight passenger intercepts 

 Conducted a live webinar 
 
Outreach efforts produced 125 comments, and the public comment period has been 
extended to June 30. 
 
LaFontaine reviewed the comments broken down by bus Routes 12, 42, 47, 60, 62, 68, 94, 
612 and 620. In response to public outreach and additional research, staff is 
recommending three amendments to the proposal that include Route 612 (Olympia 
Express); and Routes 45 and 41. 
 

1. Route 612 (Olympia Express) – Maintain service at the Tacoma Dome Station, 
but discontinue service between Tacoma Dome Station and 10th & Commerce. 

2. Route 45 – Modify the route to add service on Harrison Ave, Kaiser Rd and 
Capital Mall Dr (complement Route 47) 

3. Route 41 – Discontinue the 10 weekday trips that operate between The 
Evergreen State College and Olympia Transit Center during the school year 
which increase frequency from 30 minutes to 15 minutes during the AM/PM 
peak period. 

 
Commissioner Blake arrived. 
 
Next Steps: 

• June 6 – Authority update 
• June 20 – Authority update 
• July 16 – CAC update 
• July 18 – ITA consideration of Final Adoption 
• July 19 to September 22 – Staff prepares for implementation 
• September 23 – Service change implementation date 

 
C. Briefing on Campaign Procedures. Julie Carignan, Legal Counsel, provided 

campaign procedures and guidelines as outlined by the Public Disclosure 
Commission (PDC) for conducting a possible upcoming ballot measure. 
 

Commissioner Blake left the meeting. 
 

D. 2019-2024 Strategic Plan Policy Positions. Freeman-Manzanares reviewed the 
policy issues for the 2019-2024 Strategic Plan.  
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1. Should the vanpool program continue to expand to keep pace with demand? 
Authority direction for 2018 was to focus on an educational campaign to saturate the 
market with vanpool information and identify the value proposition associated with the 
program. The focus was on growing the program to previous numbers of active groups 
and thereafter adding an average of 10 new groups each year.  
 
No changes. 

 
2. Are there capital purchases or other projects that are needed to allow future 

growth? What is the appropriate timeline for these projects? 
Authority direction for 2018 was to complete the Pattison Street UST project and renew 
focus on finalizing the design and obtaining funds for renovation and expansion. Part of 
this process recognizes the need to develop a capital funding plan with less federal 
support. 
 
No changes. 
 

3. How do Village Vans, Community Vans, the Surplus Van Grant and 
Discounted Bus Pass programs fit into Intercity Transit’s future plans? Are 
there other programs of this type that should be considered? 
Authority direction for 2018 was to continue all four of these programs in future years.  
 

 Messmer suggested interaction with public schools about youth passes. 
How might Intercity Transit work with schools on passes and promotions? 

 
4. Are our services – Dial-A-Lift, Travel Training, and Accessible Fixed-Route 

Buses adequate to serve persons with disabilities? 
Authority direction for 2018 was to continue to focus on travel training and bus buddies, 
and look for the delivery of five expansion and seven replacement DAL propane vehicles. 
 
No changes. 
 

5. Is the current fare policy appropriate? 
Authority direction for 2018 was to retain our current fare structure and retain our policy 
to review fares every three years. 
 
No changes. 

 
6. Should Intercity Transit’s planning for the next six years be financially 

constrained? 
Authority direction for 2018 was to focus on extensive community engagement and 
conversation to help define what public transit should look like in our community. 
 
No changes. 
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7. What role should Intercity Transit play in local transportation projects-

Commute Trip Reduction, Youth Education Programs and the Bicycle 
Commute Contest? 
Authority direction for 2018 was to continue to play a major role in these programs and 
provide a special focus on education and outreach to our senior population. 
 
No changes except to change the word “Contest” to “Challenge.” 
 

8. What steps should Intercity Transit take to reduce emissions and the negative 
environmental impacts of our operations? 
Authority direction for 2018 was to maintain ISO 14001 certification for 
Environmental and Sustainability Management, utilize environmentally friendly 
equipment and materials, increase our involvement in local and regional land use 
planning efforts and continue partnerships with Thurston Green Business and Puget 
Sound Energy’s Green Power program.   
  
Amend to add:  Focus is on a resolution to adopt Sustainable Thurston targets. 

 
9. What should be Intercity Transit’s policy and actions related to expansion of 

the PTBA? 
Authority direction for 2018 was to maintain the current policy which is to maintain the 
current boundary. 
 
No changes. 
 

10. Should Intercity Transit seek alternative funding sources involving 
stakeholders in an extended dialogue to determine if a mutually acceptable 
strategy can be derived? 
Authority direction for 2018 was to bring together community stakeholders (schools, 
private business, non-profits, state and local governments) in having a greater role in 
providing alternative funding for transit services rather than relying on federal funding. 
 
No changes. 
 

11. Should Intercity Transit maintain service levels in 2019 or consider new or 
expanded local transit services needed to serve the growing population? 
Authority direction for 2018 was to consider the results of the sort range planning 
process and determine if improvements can be made with the existing allocated funds.  
 
No changes. 
 

12. What is Intercity Transit’s role in providing regional mobility? 
Authority direction for 2018 was to work with all potential partners to enhance regional 
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mobility with a special focus on the I-5 corridor. 
 
No changes. 
 

13. What role should Intercity Transit play in serving the core areas of Olympia, 
Lacey and Tumwater area? 
Authority direction for 2018 was to continue to promote and find ways to work with the 
State, local jurisdictions and major employers regarding parking strategies and to 
promote Commute Trip Reduction.  
 
No changes. 
 

14. Is there a role for local express service in the current service area? 
Authority direction for 2018 was to explore the potential of local express services to 
decrease travel times between major destinations. 
 
No changes. 

 

15. Should transit priority measures – signal priority, queue bypass, bus lanes – be 
considered? 
Authority direction for 2018 was to implement the pilot signal preemption project in the 
Martin Way and Capital corridors. Explore other potential avenues to decrease the time 
needed to travel by public transit. 
 
No changes. 
 

16. Should Intercity Transit pursue efforts to coordinate service with local school 
districts? 
Authority direction for 2018 was to focus on promoting the youth market. Continue the 
Youth Education program and continue to work with schools and youth to teach skills for 
safe biking, walking and transit use. 
 
No changes. 
 

17. What level of passenger infrastructure (bus shelter, benches, lighted stops, 
passenger information) is appropriate? 
Authority Direction for 2018 was to continue to provide passenger infrastructure as the 
bus ride starts before one gets on the bus. Implement current grant funded projects, 
dedicate local dollars and continue to pursue grant funds for bus stop enhancements. 
 
No changes. 
 

18. What additional investments in technology should be made beyond the 
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current Advanced Communications System project? 
Authority direction for 2018 was to focus on new vehicle technologies, CAD/AVL and 
farebox systems as well as tools to better connect with our community and customers. 
 
No changes. 
 

19. Should Intercity Transit pursue additional park and ride facilities? 
Authority direction for 2018 was to pursue joint use agreements to secure park and ride 
space to serve ridesharing, express bus and local transit service. 
 
No changes. 
 

20. Should Intercity Transit’s current marketing approach and level of effort be 
continued? 
Authority Direction for 2018 was to focus on community outreach and engagement and 
aggressively market its services. 
 
No changes. 

 
GENERAL MANAGER’S REPORT 
 

 The Vanpool count for the end of May was at 180. 
 

 Since the July 4th Authority meeting was canceled due to the holiday, and the fact 
that the deadline to submit ballot information to the County Auditor is August 7, 
Freeman-Manzanares proposed the Authority conduct a special meeting on 
Wednesday, July 11, 2018. Staff is hoping to have the results by Stewart Elway on 
the community’s ideas in terms of public transportation. 

 

 Staff is establishing meetings with each of the jurisdictions after August 7th to 
update them on the long range plan.  

 

 Intercity Transit is working with WSDOT regarding “shoulder running” for 
vanpools in addition to the buses. This requires research on WSDOT’s part to see 
if and where this is possible, and they are recognizing this is an expensive 
approach to moving people along I-5. 

 

 The agency asked the Olympian to help spread the word about the long-range 
plan and public engagement 2.0 because. This has resulted in several published 
news articles. 

 

 Intercity Transit is hosting the 3rd Annual Local Roadeo on Sunday, June 10 from 
8 a.m. to 2 p.m. Ten transit systems throughout the state will be participating. 
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 Intercity Transit is participating in the Olympia Pride Parade also being held on 
June 10 at noon; and in the Yelm Prairie Days Parade on June 23. 

 

 The Bicycle Commuter Challenge ends June 23 with the 2018 Prize Hoopla 
starting at 9:30 a.m. at the Olympia Farmer’s Market Main Stage.  

 
AUTHORITY ISSUES 
 
Melnick said Freeman-Manzanares and Councilmember Cox will give a presentation to 
Panorama to give them a history of transit. 
 
Melnick recommends Intercity Transit reach out to the Port of Olympia once they hire a 
new Director to have a discussion about the future of transit, and express interest and 
support in terms of getting people out of vehicles; and perhaps learn more about the 
potential of providing a ferry service. 
 
Cox wanted to be sure Intercity Transit is receiving updates regarding pavement 
construction taking place in Lacey. 
 
ADJOURNMENT 
 
With no further business to come before the Authority, Chair Sullivan adjourned the 
meeting at 7:47 p.m. 
 
INTERCITY TRANSIT AUTHORITY   ATTEST 
 
__________________________________   ____________________________ 
Debbie Sullivan, Chair     Pat Messmer 
        Clerk to the Authority 
 
Date Approved:  July 11, 2018. 
 
Prepared by Pat Messmer, Recording Secretary/ 
Executive Assistant, Intercity Transit 



 

Minutes 
INTERCITY TRANSIT AUTHORITY 

Regular Meeting 
June 20, 2018 

 
CALL TO ORDER 
 
Chair Sullivan called the June 20, 2018, meeting of the Intercity Transit Authority to 
order at 5:30 p.m., at the administrative offices of Intercity Transit. 
 
Members Present:  Chair and City of Tumwater Councilmember Debbie Sullivan; Vice 
Chair and Citizen Representative Ryan Warner; City of Lacey Councilmember Carolyn 
Cox; City of Olympia Councilmember Clark Gilman; Citizen Representative Karen 
Messmer; Citizen Representative Don Melnick; Labor Representative Art Delancy. 
 
Members Excused:  City of Yelm Councilmember Molly Carmody; County 
Commissioner Bud Blake. 
 
Staff Present:  Ann Freeman-Manzanares; Dave Kolar; Paul Koleber; Steve Krueger; 
Rob LaFontaine; Pat Messmer; Jim Merrill; Brian Nagel; Eric Phillips; Rena Shawver; 
Heather Stafford-Smith;  Steve Swan; Thomas Van Nuys. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Vice Chair Warner and Citizen Representative Melnick to approve 
the agenda as presented. 
 
PUBLIC COMMENT 
 
Gary Ernest, Lacey, WA.  Mr. Ernest depends on transit to get to his job at the 
Washington State Human Resources, and when he moved, he made sure he was in an 
area with good bus service and access to Dial-A-Lift.  He understands the need for 
service changes, and hopes Intercity Transit will keep in mind how difficult it is for 
people with disabilities to find employment and how much they depend on transit.  
 
Heath Reynolds, Lacey, WA.  Mr. Reynolds was concerned about changes to Routes 66 
and 68.  He asked that Intercity Transit consider individuals with a visual impairment 
when making changes. 
 
Derek Kengerski, Lacey, WA.  Mr. Kengerski fears the loss of express service which 
could affect his ability to keep his job in Tacoma.  He takes the 68 to the Lacey Transit 
Center where he continues to the 512 park-and-ride.  He needs to be in Lakewood 
between 7 and 8 a.m. for his job. 
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Viola Bentson, Tumwater.  She and her husband leave for their jobs in Seattle at 5:30 
a.m. in order to get to work by 8 a.m.  An issue they are having is getting home from 
work on the 12.  If the proposed changes go through, it will no longer stop at the 
Walmart on Linwood and G.  Moving to Barnes to get the 12, 68 or 43 would not be 
good for those with a visual impairment because of the potential to get turned around 
and lost since those streets are “curved” and not straight.  If the buses no longer go to 
Tumwater Square that will remove their ability to grocery shop.  These changes will 
significantly affect people who are visually impaired. 
 
Zandra Brown, Olympia, WA.  Ms. Brown has lived in Olympia for 35 years, and 
Intercity Transit has helped her engage in the community as a visually impaired person. 
She purchased a home on North Street with bus service in mind.  When a stretch of 
North Street was rebuilt, bus service discontinued.  She can access the bus by crossing a 
very busy intersection a block away from home.  If the proposed change to Route 68 
takes place she will no longer be able to access downtown without a bus transfer.  This 
adds time and confusion as she has difficulty reading the bus numbers and crossing 
busy streets can be troublesome.  She also feels limiting the number of buses that access 
Tumwater Square by Safeway by only two is a disservice for the Tumwater community.  
She also has concerns about the community outreach for the proposed service changes.  
She only found out about this from a neighbor mentioning it on a neighborhood 
listserv.  Historically, Intercity Transit has reached out to the blind community through 
the Capital City Council for the Blind with these types of changes, and that has not 
happened with this change.  Ms. Brown said having access to transit can make the 
difference as to whether those with a visual impairment keep a job, finish a school 
program, volunteer in the community, etc. 
 
COMMITTEE REPORTS 

A. Transportation Policy Board. Don Melnick said the TPB met June 13.  The members 
reviewed the applications for the Federal Call for Projects and made a funding 
recommendation to the Council. The proposed applications included all those 
Intercity Transit submitted. 
 

 STP for Pattison Street Facility Renovation and Expansion Project - Phase II 
(922,846) 

 TAP for Walk N Roll for 2021/2022 and 2022/2023 ($218,000) 

 Propane-Fueled Vans for Dial-A-Lift Service – IT asked for 6 vans but received 
approval from two different fund sources to cover 3 vans; and there is the 
potential for a 4th van. 

 
In addition Veena Tabbutt reported on the I-5 Near-Term Actions which is an effort 
to explore what can be done with existing infrastructure to improve transportation; 
and that includes transit.   
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Freeman-Manzanares said the Transportation Policy Board did make a 
recommendation to TRPC and they will review that recommendation at their July 6 
meeting.  Our understanding is they are going to make a recommendation to either 
keep $170,000 in an account for a potential south county project or they are looking 
at providing funding for a fourth Dial-A-Lift vehicle. 
 

B. Community Advisory Committee.  No report. 

NEW BUSINESS 
 
A. 2018 Bicycle Commuter Challenge Results.  Duncan Green provided the results of 

the Bicycle Commuter Challenge (BCC).   He noted the 12th annual Earth Day 
Market Ride was a success with over 100 participants.   
 
Each jurisdiction has declared May as Bike Commute month (Cities of Lacey, 
Olympia, Tenino, Tumwater, Yelm and Thurston County).  Staff also connects with 
many different groups and businesses within the community. 
 
Another fun event is the Thurston County Bike to Work Day where 542 BCC 
participants rode to work (broke a record); and 7 bike stations in 3 cities served 
hundreds of riders.  Green looks forward to seeing everyone at the Prize Hoopla on 
Saturday, June 23 at 9:30 a.m. at the Farmer’s Market. 
 
2018 BCC Statistics: 

 Participants logging rides:  1,139 

 Teams:  74 

 Sponsors:  48 

 Prize winners:  200+ 

 Total Miles:  99,901 

 Total Days:  12,225 

 C02 Prevented:  50 tons 

 School Bike Challenge:  7 schools participated – 166 students rode 1,410 days 
– 3,776 miles 

 Bike to School Day:  Approximately 500 students participated. 
 

B. Service Change Update.  Planning Manager, Rob LaFontaine, asked all those who 
provided public comment to please remain after the meeting so staff can speak one-
on-one with them to get specific details of their concerns and travel needs. 
 
LaFontaine proceeded with an update of the service change process, noting 150 
written comments have been received along with over 200 petitions.  Staff is putting 
all of the pieces together in order to start the decision-making process about what is 
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appropriate to change.  There is a lot of data research to ensure what is being 
proposed is supportive of the service change proposal.   
 
Staff issued an amendment to the proposal extending the public comment period to 
June 30.  The amendment also included a proposed change to Route 612 that starts 
express service to Tacoma – changed the northern terminal point from 10th and 
Commerce to downtown Tacoma to the Tacoma Dome station; added Route 45 to be 
rerouted in west Olympia to provide additional service on Harrison/Mudd Bay; and  
Kaiser Road and 7th Avenue or Capital Mall Drive to compliment the proposed 
changed Route 47 and provide buses going in both directions; and Route 41 to 
reduce the amount of service provided during the school year.  We currently 
provide 15-minute service to Evergreen State College.  It would be reduced to 30-
minute service. 
 
Staff is piecing together the final recommendation for Authority consideration at 
their July 18 meeting. 
 
Messmer asked if there are situations where there would be an option based on 
comments received where you could do this or do that, rather than a singular staff 
recommendation, as opposed to all or nothing.  Freeman-Manzanares said this was 
proposed by the consultant as a package deal, balancing each route accordingly. 
 
Melnick asked if on the day the changes are implemented, will staff be available 
around the community for the public who were not notified or heard about the 
changes.  Eric Phillips said staff will be out within the community on the Sunday 
before, making sure the numbers on the shelters and sign changes are carried 
through, schedules get replaced, etc.  On Monday morning, staff will be available at 
the transit centers.  We’ll need volunteers in addition to staff.  Freeman-Manzanares 
said we’ll involve the CAC and Bus Buddies as well as the Authority who would 
like to volunteer. 
 

GENERAL MANAGER’S REPORT 
 

 Freeman-Manzanares, along with Councilmembers Cox, Sullivan and Gilman 
attended the Olympian Editorial Board meeting today (6/20/18).  They covered 
a wide range of topics from the short-range plan to the long-range plan; and the 
potential of a ballot measure. 
 

 Staff took the Olympia Transit Center project to design review at the City of 
Olympia.  Staff will return in July with hopes to be in the ground late summer or 
early fall. 
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 All are invited to the July 3 fireworks in Lacey.  Staff is working with the City of 
Lacey to enhance safety and transport people more quickly. 
 

 The IT Roadtrip Public Engagement 2.0 is starting this week with a goal to share 
what was heard from the 3,500 survey responses and share the 10,000 comments 
and ask how they would prioritize all of the service and programs they asked 
for.  The survey response date is July 31 and Intercity Transit is offering 
participants a chance to win two $250 VISA cards.  The Roadtrip web address is 
http://itroadtrip.net 
 

 There are a list of activities taking place over the next few months in which folks 
can sign up to volunteer or attend: 

1. Yelm Prairie Days Parade on Saturday, June 23 @ 9:30 a.m. 
2. Prize Hoopla, Saturday, June 23 @ 9:30 a.m. 
3. South Sound BBQ Festival 
 

 The local Roadeo was a huge success.  The winners going on to the State 
Conference are:  Dan Savage on Dial-A-Lift Body on Chassis; Rob Wood on 35’ 
Coach; Dave Randall on 40’ Coach; and the Maintenance Team:  Joe Bell, James 
Bush and Grant Swidecki. 
 

 The Community Advisory Committee (CAC) is moving their August meeting to 
Monday, August 27 due to the timing of the State Conference.   
 

 The CAC are in the process of conducting their Self-Assessment.  They will 
conduct a review of the survey at their July meeting; and the results will be 
shared at the ITA/CAC Joint meeting in September. 
 

 The Authority will conduct a Special meeting on July 11.  Staff anticipates having 
preliminary polling results. Final polling information should be available at the 
July 18 meeting.   At the August 1 meeting staff will review the outcome of the 
long-range plan and the Authority will decide whether to move forward with a 
November ballot measure.  Freeman-Manzanares wants to make sure the 
Authority is receiving all the information needed to make a decision.   
 

 Freeman-Manzanares notified the County about the ballot measure, and she was 
told the initial ballot cost is estimated at $32,000.  Staff is making arrangements to 
move forward in terms of a public education campaign if the Authority decides 
to move forward. 

 
 
 

http://itroadtrip.net/
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AUTHORITY ISSUES 
 
Melnick thanked staff for presenting to the Democratic Study Group at Panorama.  
 
Gilman said he’s very excited to move forward with a transformation. 
 
Messmer attended the Local Roadeo and she was very impressed with all of the 
comradery that took place among the competitors, staff and guests.  
 
Cox referred to a letter she received from Mr. Robert Garnon regarding safety concerns 
about the security at the Amtrak Centennial Station.  Mr. Garnon is suggesting 
installing security cameras using the money allocated for landscaping.  Cox is interested 
in pursuing this request with the jurisdictions or sheriff’s department. 
 
Freeman-Manzanares said Intercity Transit does administer the maintenance of the 
Amtrak Depot and helps coordinate volunteer activities.  She explained how the 
process works with the various jurisdictions and the Port of Olympia to pay for and 
maintain the Amtrak Depot.  The Authority would like to conduct more conversations 
on this topic.  Freeman-Manzanares said she would contact the consultants who are 
working on the OTC project about potentially performing work at the station. 
 
Warner invited everyone to the State Roadeo and the Wall of Fame Conference being 
held in Kennewick August 18 - 22. 
 
Pursuant to RCW 42.30.140 (4) (b), Chair Sullivan announced once the meeting is 
adjourned, there will be a Closed Session to conduct a discussion related to the ATU 
Lodge 1765.  No further action will be taken.  
 
Attending the Closed Session:  General Manager Freeman-Manzanares; Admin Services 
Director Heather Stafford-Smith; Authority members Sullivan, Cox, Messmer, Melnick, 
Gilman, Clarkson and Warner. 
 
ADJOURNMENT 
 
It was M/S/A by Citizen Representatives Melnick and Messmer to adjourn the 
meeting at 6:41 p.m. 
 
INTERCITY TRANSIT AUTHORITY   ATTEST 
 
__________________________________   ____________________________ 
Debbie Sullivan, Chair     Pat Messmer 
        Clerk to the Authority 
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Minutes 
INTERCITY TRANSIT 

COMMUNITY ADVISORY COMMITTEE 
June 18, 2018 

 
CALL TO ORDER 
 
Chair Pierce called the June 18, 2018, meeting of the Community Advisory Committee (CAC) to 
order at 5:32 p.m. at the administrative offices of Intercity Transit. 
 
Members Present:  Chair Sue Pierce; Tim Horton; Scott Paris; Carla Dawson; Linda Vail; Marie 
Lewis; Marilyn Scott; Walter Smit; Ursula Euler; Jan Burt; Peter Diedrick; Billie Clark; Joan 
O’Connell; Justin Belk; and Michael Van Gelder.  
 
Absent: Lin Zenki; Jonah Cummings; Denise Clark; Vice-Chair Austin Wright; and Victor 
VanderDoes.  
 
Staff Present:  Ann Freeman-Manzanares; Eric Phillips; Emily Bergkamp; Paul Koleber; Rob 
LaFontaine; Nancy Trail; Rena Shawver; Steve Swan; and Brian Nagel. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by LEWIS and CLARK, B. to approve the agenda. 
 
INTRODUCTIONS 
 
Pierce introduced Authority member, MOLLY CARMODY, as their representative who did 
not attend the meeting.  
 
MEETING ATTENDANCE 
 
A. July 11, 2018, Special Meeting – Billie Clark 
B. July 18, 2018, Work Session Meeting – Ursula Euler 
C. August 1, 2018, Regular Meeting – Jan Burt 
 
APPROVAL OF MINUTES 
 
It was M/S/A by VAN GELDER and BELK to approve the minutes of the May 21, 2018 
meeting. 
 
NEW BUSINESS 
 
A. 2108 BCC UPDATE – (Duncan Green) Green introduced himself and indicated he would be 

sharing the results from this year’s Bicycle Commuter Challenge (BCC). The Earth Day 
Market Ride had over 100 riders and is supported by the Olympia Farmer’s Market and the 
Bread Peddler with goodies and treats for participants. He received “Bike Month” 
proclamations from the cities of Lacey, Olympia, Tenino, Tumwater, Yelm and Thurston 
County. One of the biggest things about the BCC is how it connects communities and 
jurisdictions as well as the communities within the communities. The program also connects 
committees within IT, and fosters collaboration in the community all working together to 
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get people on their bikes. This year Bike to work Day was on a Thursday and there was 
more participation with over 542 people logging miles on bike to work day. Many local 
businesses helped sponsor the event this year. The Olympia Food Coop installed a BCC 
branded bike rack and is now an official sponsor. They have a rewards program for people 
arriving to the market by bicycle during the month of May. The Interagency bike ride is 
getting better every year. People from different state agencies converge on Tumwater 
Historical Park and have a picnic. It is a good opportunity to meet other riders.  
 
Green shared numbers from the 2018 BCC:  
 

 Participants logging miles: 1139 
 Teams: 74 
 Sponsors: 48 
 Prize winners: 200+ 
 Total miles: 99,901 (99 miles short of 100k!) 
 Total days: 12,225 
 Co2 prevented: 50 Tons 

 
Green shared the 2018 School Bike Challenge was a success and kids had a lot of fun with 
bike to school day. Intercity Transit’s Walk n Roll staff had a record year of participation 
including seven schools, 166 students, riding 1,410 days for 3,776 miles. Prizes were handed 
out at Washington Middle School.  
 
Green indicated the Prize Hoopla was on Saturday the 23rd and that the grand prize would 
be a bike trip for two people from the Adventure Cycling Association worth $4k. There will 
also be few bikes given away and many smaller prizes. Green is extremely thankful to the 
many local sponsors. If they don’t provide prizes they provide coupons to participants.  

 
Green answered questions. 
 
O’Connell – asked how prizes are awarded. 
 

Green – indicated they are handed out by random drawings by categories and this 
means the same people aren’t winning each year. There is an incentive to ride more 
because to be eligible for the grand prize participants must ride at least 10 days.  

 
B. SERVICE CHANGE UPDATE - (Rob LaFontaine) introduced himself and indicated he was 

there to make his monthly service change update. Last month he shared information about 
IT’s first webinar. A recording can be found at www.intercitytransit.com/servicechanges. 
The Agency is still collecting public comments on the proposed service changes. He 
indicated staff had been working on some updates and he had some amendments to the 
initial proposal. LaFontaine accessed the IT website to show the new updates. One of the 
changes is a modification of an existing element of the proposal and there are also two new 
changes. The route #612 proposal is being amended so the northern terminal point of the 
route being changed to the Tacoma Dome Station instead of 10th and Commerce. This 
change stems from comments and some additional data review surrounding ridership 
activity in Tacoma. The website has additional information about why the change was 
made. The map is also updated with the change to the proposal.  
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LaFontaine continued discussing the other changes including new routes that were not 
originally part of service change proposal. Route #41 between the OTC and TESC, to reduce 
the amount of buses traveling during AM/PM peak period. The reason has to do with 
reduced ridership believed to be related to reduced enrollment. KOMO news has reported 
on reduced enrollment at TESC estimating as much as a 20% decrease in enrollment in the 
fall.  
 
O’Connell – inquired if the reduction was specific to TESC. 
 

LaFontaine – indicated it was specific to TESC. 
 
LaFontaine indicated the last thing to show was the proposed changes to route #45 which 
also operates in west Olympia between the OTC and Capital Mall. The proposal would 
modify outbound service from OTC west to compliment the change proposed for route #47. 
This creates a clockwise loop. It can be frustrating because even though the loop allows the 
route to cover a larger area it only stops on one side of road. This will provide bidirectional 
service and creates new trip options in west Olympia.  
 
Vail – inquired about scheduling. 
 

LaFontaine - responded that route #45 runs on a 45 minute cycle from the OTC and back 
and the proposal would modify the schedule 15 minutes so it would operate hourly. 
This will help with on-time performance issues so the schedule provided to the public 
can be achieved. With these changes the Agency extended the public comment period an 
additional 10 days until June 30. 

 
Horton – remarked that Express service doesn’t have much advantage around JBLM now 
because everyone is stuck in same traffic. There are extra HOV lanes going in at JBLM that 
might make the Express service more competitive.  
 

LaFontaine – added that would give the Express service an obvious advantage. There 
were some preliminary discussions on near term solutions for shoulder running for 
vanpool or fixed route the ability to operate intermittently on the shoulder.  

 
Van Gelder – asked since IT got authority from the legislature to increase their tax base, why 
wasn’t there a major service change coordination with additional taxes in the proposal. 
 

Freeman-Manzanares – responded that it is difficult to know what the legislature is going 
to do. The Agency has been talking about possibly getting additional local sales tax 
options for the last three years and it was approved in March. The Agency started a 
short/long range planning process last fall. There was a need to address on-time 
performance and staff had no idea if the legislature would approve the ability to go to 
the voters. Staff asked the Authority to move forward in a budget neutral kind of way.  

 
Van Gelder – commented concerning the transfer for route #68 at Tumwater Square and why 
it should impact people going to jobs when students going to SPSCC have been transferring 
for years and are accustomed to could do it because they are more flexible. He also wanted 
to confirm the 15 minute service for high frequency corridors in the short and long term. 
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Phillips – indicated IT intends to keep the high frequency corridor philosophy strong and 
there is no effort to erode that. The Agency will keep service every 15 minutes and try to 
implement it more efficiently. The transfer on route #68 is an issue for people. 
Throughout the day there are more people making the transfers and heading across 
town. Ultimately it should be an easy transfer. The entire system is built around 
transfers. There are a lot of people at OTC doing transfers. This is because of the system, 
the way it is designed and the limited number of buses and routes. The corridors 
strategy is still strong. Ann mentioned the changes are based in large part on the on-time 
performance issues of route 62 because it has the highest use and is the busiest corridor. 
It has gotten to the point where the performance is affecting people’s lives. The lack of 
schedule reliability drove some of the restructuring. The goal is to provide service on-
time and these are the packages of things to get things working. It is frustrating and the 
changes will make six people happy and six people frown. Staff wasn’t ready to get rid 
of Express and hopefully it can be built into something more enticing. We have some 
state support it doesn’t help people that have been taking those specialized trips.  

 
Scott – asked why the Express buses don’t meet the schedule with Seattle buses and 
inquired about buses that will service the Martin Way Park and Ride. 
 

Phillips – indicated people will have to use route #62. With regard to connections for 
regional express the buses arrival times are estimated. Sometimes it takes 25 minutes or 
less which means someone would get the next bus, and the schedules say estimated 
travel times due to traffic congestion. Figuring out the windows for express travel times 
is harder. Staff is trying to get the arrival time for the northbound trips closer to the 
Sounder schedule.  

 
LaFontaine – added that with the proposed changes to route #612 during peak travel 
times the service frequency is every 15 minutes. The hope is that people won’t be 
waiting very long for a bus. During the middle part of the day the buses would be 
spread out 60-90 minutes. The Martin Way Park &Ride was selected to be an incentive 
for motorists driving to the park and ride and beginning their trip northward. 

 
Belk – inquired about the motivation to change to the Tacoma Dome Station and if it was 
due to the relative travel time, expected ridership or the comments received.  
 

Phillips – indicated staff took another look at the data and trip opportunities. The 
Sounder trips provide more opportunities to connect. There was some conjecture on the 
availability of parking but there may still be opportunities for regional commuters 
roughly with a 55/45 split more on the Tacoma Dome side of things. 

 
Pierce – provided comments on the website and the inability to locate some of the service 
change related information.  
 

Burt arrived. 
 
Vail – cautioned that people don’t always go to the website for information.  
 

Freeman-Manzanares – asked how the CAC would recommend that staff communicate 
the information.  
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Pierce – indicated she had already emailed marketing.  
 
Paris – indicated the morning Express buses are often times full by the time they get to the 
park and ride there isn’t anywhere for people to sit and that it isn’t very inviting. 
 
O’Connell – sympathized with Pierce’s comments, but notes that staff can’t get the word out 
to everyone. There are going to be people out there who are disappointed. This is a 
transition and it is going to impact many riders. She added that staff is doing a really good 
job.  
 

C. STRATEGIC PLAN POLICY POSITIONS – (Ann Freeman-Manzanares) Freeman-
Manzanares indicated she was presenting the second half of the 10 Strategic Plan policy 
issues. The Agency is in transition and there is potential for expansion or possibly cutting 
service. The Authority is moving forward with the six year Strategic Plan and Budget 
process for 2019 knowing that going to the ballot may involve a different conversation and 
amending the budget accordingly. 

 
1. Should Intercity Transit maintain service levels in 2019 or consider new or expanded 

local transit services needed to serve the growing population? 

Authority direction for 2018 was to consider the results of the sort range planning process and 
determine if improvements can be made with the existing allocated funds.   
 
Freeman-Manzanares – indicated staff is following through with the Authority’s direction.  
 

2. What is Intercity Transit’s role in providing regional mobility? 

Authority direction for 2018 was to work with all potential partners to enhance regional mobility 
with a special focus on the I-5 corridor. 
 
Vail – asked if the Agency was trying to mesh with Pierce Transit schedules. 
 
Freeman-Manzanares – responded staff can look into that. 
 

3. What role should Intercity Transit play in serving the core areas of Olympia, Lacey 

and Tumwater area? 

Authority direction for 2018 was to continue to promote and find ways to work with the State, 
local jurisdictions and major employers regarding parking strategies and to promote Commute 
Trip Reduction.   
 
Pierce – inquired about parking strategies. 
 
Freeman-Manzanares – responded that includes things like changing behavior by 
charging for parking.  
 
Burt – asked if park and rides were part of that strategy. 
 
Freeman-Manzanares – indicated park and rides are generally outside the core area. 
 
Burt – added that she lived off Rich Road for some time and was and curious if anything 
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was in the works for that area. 
 
Freeman-Manzanares – shared that there were a number of park and rides in the long 
range plan a few years ago including one in Yelm and one in west Olympia. They 
removed them from the Strategic Plan due to the capital funding commitment the 
inability to complete them. It is possible once the OTC and Pattison are complete they 
will start to explore them again. 
 
Horton – asked if it was possible to work with a private commercial entity to designate 
part of their parking stalls. 
 
Freeman-Manzanares – indicated they had done some of that with varied success. 
Walmart and Top Foods were allowing people to do that and some vanpool groups do it 
at Albertson’s. Stores are inclined to allow vanpooler’s because they may shop there 
when they come and get their vehicles. 
 
O’Connell – added that she loves the idea of it from a PR standpoint. If the partnership 
grows people might shop there on their way home. 
 
Freeman-Manzanares – indicated some individuals have done that on their own. The 
Agency has paid to utilize parking spaces and they then designated them. When IT 
redid the Martin Way Park &Ride Walmart designated some spaces for people and the 
Agency did not pay for it.  
 
Van Gelder – shared that some retailers don’t like to do that and they have security at the 
Tumwater Safeway. Maybe staff could make arrangements with large churches close to 
major intersections at Pacific near Marvin. The State allowed parking at DOH some time 
ago. It is worthwhile to do it on an enterprise basis like having a certain amount of 
building set aside for park and ride facilities.  
 

4. Is there a role for local express service in the current service area? 

Authority direction for 2018 was to explore the potential of local express services to decrease 
travel times between major destinations. 
 
O’Connell – added that she just took a 50 plus minute ride from Tumwater to the 
meeting.  
 
Freeman-Manzanares – indicated staff was keeping track of a reverse commute when 
Hawks Prairie Park and Ride commuters were using it to come back into town not as 
express. Part of the long range strategy includes exploring bus rapid transit like service 
without a designated lane or local express service. Primarily on Martin Way and going 
out to Tumwater and another to the mall on the west side. 

 
5. Should transit priority measures – signal priority, queue bypass, bus lanes – be 

considered? 

Authority direction for 2018 was to implement the pilot signal preemption project in the Martin 
Way and Capital corridors. Explore other potential avenues to decrease the time needed to travel 
by public transit. 
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Freeman-Manzanares – indicated the TSP project is moving forward in Olympia and 
Tumwater and still waiting on Lacey.  
 

6. Should Intercity Transit pursue efforts to coordinate service with local school 

districts? 

Authority direction for 2018 was to focus on promoting the youth market. Continue the Youth 
Education program and continue to work with schools and youth to teach skills for safe biking, 
walking and transit use. 
 

7. What level of passenger infrastructure (bus shelter, benches, lighted stops, passenger 

information) is appropriate? 

Authority Direction for 2018 was to continue to provide passenger infrastructure as the bus ride 
starts before one gets on the bus.  Implement current grant funded projects, dedicate local dollars 
and continue to pursue grant funds for bus stop enhancements. 
 
Horton – asked if the Agency had leveraged grant opportunities with local jurisdictions.  
 
Freeman-Manzanares – responded there are not enough dollars to go around so there 
hasn’t been an expressed interest from local jurisdictions. Staff has partnered by bidding 
along with some of their grant funded projects. Last year the Agency partnered with 
Tumwater on the design and construction management at Tumwater Square. 
 
Belk – inquired to what extend jurisdictions have to enhance shelters and can they do 
some of that on their own dime.  
 
Freeman-Manzanares – staff works with the jurisdiction and they can purchase through 
the Agency if it makes sense to do so. 
 
Phillips – added that for new projects builders have a site plan prepared and they pay for 
the shelter and staff installs them. If it is an existing stop that has to be moved staff 
makes sure to be part of the project. The cities have the code authority to impose the 
requirement. 

 
8. What additional investments in technology should be made beyond the current 

Advanced Communications System project? 

Authority direction for 2018 was to focus on new vehicle technologies, CAD/AVL and farebox 
systems as well as tools to better connect with our community and customers. 
 
Freeman-Manzanares – indicated the Agency has the funding but not enough staff time. 
The long range plan discussions look at piloting some different fare technologies so staff 
is taking a pause on replacing the fareboxes.  
 

9. Should Intercity Transit pursue additional park and ride facilities? 

Authority direction for 2018 was to pursue joint use agreements to secure park and ride space to 
serve ridesharing, express bus and local transit service. 
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10. Should Intercity Transit’s current marketing approach and level of effort be 

continued? 

Authority Direction for 2018 was to focus on community outreach and engagement and 
aggressively market its services. 
 
Freeman-Manzanares – indicated staff has done a significant amount of outreach and 
thanked the CAC for their help. She challenged staff to exceed the 3500 surveys collected 
in the first round. 
 
Phillips – added that hopefully some of the updates will bring back some of those people 
who went away because it wasn’t fitting their needs.  
 
Vail – asked staff to keep in mind that the average bus riders are not computer people 
and some don’t have access and to creatively look at other ways to make them still feel 
part of the system.  
 
Freeman-Manzanares – added that in terms of outreach staff goes to transit centers and 
park and ride’s and would love CAC assistance. 
 
O’Connell – suggested drivers handing out flyers might draw attention to changes.  
 
Pierce – or call attention to the flyer.  
 

Smit arrived. 
 
O’Connell – suggested hats and buttons.  
 

CONSUMER ISSUES 
 

 O’Connell – indicated she would like to find a way to end the meetings at 7:30 pm for 
those who have standing rides and miss part of the meeting. 

 Smit – remarked he would like to see the trip planner work with the proposed new 
routes so people can see what their trip will look like.  

 Scott – indicated she would like to see more travel training advertising. 

 Vail – stated she would like forms for people to sign up for their senior card at the 
Boardwalk Apartments. 
O’Connell – suggested doing away with senior discount cards and letting them ride. 
Clark, B. – asked if staff has a table up at the Farmer’s Market. 
Scott – indicated Bus Buddies could do that. 
Freeman-Manzanares – added that staff would have to explore that. 
O’Connell – suggested IT could be a leader in getting rid of those cards.  
Freeman-Manzanares – we do have a relationship and their responsibility is to collect a 
fare.  

 
REPORTS 
 

 June 6, 2018 Regular Meeting – Lewis provided the report including the Authority 
cancelled November 21 meeting; adopted 2019-2022 TIP; met new employees; received an 
update on proposed service changes; and received a presentation on campaign procedures 
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from the Agency’s attorney. The CAC is part of IT and will need to be careful how they 
communicate during the ballot; there are 180 vanpool groups; the ITA set a special meeting 
for July 11; staff is working with WSDOT on shoulder running. 
 

 General Manager’s Report – Freeman-Manzanares provided the General Manager’s report 
indicating: 
 
 Billie’s son is working in the vanpool program at IT.  
 There will be a photo opportunity at the next meeting for the fall recruitment. 
 The Local Roadeo was held on the 10th with 9 other systems here and 10 systems 

competing. This was the third local Roadeo and the first two were at the airport. IT also 
had mechanics competing.  

 Dan Savage took first place in BOC; Eric Wells was number two; Rob Wood was first in 
35’ and all are headed to the state competition. David Randall is also competing in the 
40’ at the state conference. Maintenance will be going to state as well. 

 The Agency has been in the Olympian on a number of occasions recently and has an 
invitation to talk to the editorial board on Wednesday. Staff will be taking 
representatives from Olympia, Lacey, and Tumwater. Clark, Carolyn and Debbie are 
going to talk about the long range planning process and the ballot measure. 

 IT Road Trip 2.0 will be going out this week. This will say what we’ve heard and ask for 
help prioritizing. There is a chance to win one of two $250 gift cards for taking the 
survey. The due date is July 31. 

 Many staff will be at the state conference in August she asked to change the August 
meeting to the 27th. It was M/S/A Van Gelder and Burt to change the meeting. 

 The Agency is on a really tight timeframe for the ballot measure. The Authority has a 
special meeting on July 11 and then the work session on July 18, and then their regular 
meeting on August 1. Staff will have initial polling results on July 11 and preliminary 
final results on July 18. This will provide people’s opinions and preferences and what 
they are feeling about IT and what the future of transit looks like. On August 1 Jason 
Robertson will be in to talk about the survey and long range plan. The Authority must 
decide by August 1 to go out for ballot measure. 

 Our attorney will present on the do’s and don’ts about the PDC rules for the ballot 
measure. CAC can educate but can’t tell people how to vote. Outside of IT people can, 
but can’t use government resources to do promotion.  

 OTC project is moving along and went to design review with Olympia and was very 
favorable. This is one stop closer to being in the ground in late summer or early fall. 
There is a twelve month construction timeframe. 

 Pattison Master Plan refresh project is moving forward planning for the next 25 years 
with incremental steps for the maintenance facility. The Agency has $17M of $28M. 
 Scott – added the Roadeo was fantastic and everyone is enjoying getting their passes 

at the library.  
 Van Gelder – asked if the survey was going to work on cell phones. 

Freeman-Manzanares – indicated it would. 
 Smit – added a plug for electric buses. 
 Vail – indicated a DAL driver named Daryl was a great driver when they were hit. 

 
NEXT MEETING: July 16, 2018.  

 
ADJOURNMENT 
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It was M/S/A by BURT and SCOTT to adjourn the meeting at 7:29 pm.  
Prepared by Nancy Trail G:\CAC\Minutes\2018\CAC Minutes 20180618.docx  
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INTERCITY TRANSIT AUTHORITY 
SPECIAL MEETING 

AGENDA ITEM NO. 6 
MEETING DATE:  July 11, 2018 

 
 

FOR:   Intercity Transit Authority 

FROM:  Rob LaFontaine, Planning Manager, 705-5832 
   Eric Phillips, Development Director, 705-5885 
 
SUBJECT:  Service Change Update 
____________________________________________________________________________________ 
1) The Issue:  Provide an update on agency activities, outreach efforts and 

customer comments.  
____________________________________________________________________________________ 
2) Recommended Action:  For discussion only. 
____________________________________________________________________________________ 
3) Policy Analysis:  Any time there are meaningful changes that would impact our 

riders, our goal is to provide opportunities to review proposed changes and 
opportunities for the public to respond.   

____________________________________________________________________________________ 

4) Background: The Authority is scheduled to make a recommendation on the 
September 23, 2018, service change on July 18, 2018. Staff will provide an update 
of agency activities related to the service change, outreach efforts to date, future 
opportunities for public comment and discuss comments submitted thus far.  
The proposed service change public hearing was held Wednesday, May 23, 2018.  
The public comment period was extended through June 30, 2018.   

____________________________________________________________________________________ 
5) Alternatives:   N/A. 
____________________________________________________________________________________ 
6) Budget Notes:  The current recommendations are not expected to have a 

significant impact on the budget.   
____________________________________________________________________________________ 

7) Goal Reference:  Goal #2: “Provide outstanding customer service.”  Goal #5: “Align 
best practices and support agency activities and sustainable technologies.”  Goal #7: 
“Build partnerships to address and jointly find solutions to the mobility needs and 
demands of our community.” 

______________________________________________________________________________ 

8) References: N/A. 



H:\Authority\AgendaItemForms\2018\RoadTrip2.0 Update Agenda1703.docx 

INTERCITY TRANSIT AUTHORITY 
SPECIAL MEETING 

AGENDA ITEM NO. 7 
MEETING DATE:  July 11, 2018 

 
 
 
FOR:  Intercity Transit Authority  
 
FROM: Ann Freeman-Manzanares, General Manager, 360-705-5838 
 Jason Robertson, JRO and Company 
 
SUBJECT: Long Range Plan - IT Road Trip Public Engagement 2.0 Update  
 
____________________________________________________________________________________ 
1) The Issue: Review IT Road Trip status.   
____________________________________________________________________________________ 
2) Recommended Action:  This item is for discussion and review.   
____________________________________________________________________________________ 
3) Policy Analysis:  The Authority is responsible to determine services and 

programs. 
____________________________________________________________________________________ 
4) Background: Jason Robertson, JRO+Co, will brief the Authority on the status of 

the IT Road Trip project. Discussion will focus on activities and outcomes thus 
far relating to the second phase of the Long Range Plan public engagement 
process.   

____________________________________________________________________________________ 
5) Alternatives:   Summary and Discussion only.  
____________________________________________________________________________________ 
6) Budget Notes:  This is a continuing project in the 2018 budget and all project 

elements are within the planned resources budgeted.   
____________________________________________________________________________________ 
7) Goal Reference:  This item addresses Goal #2: “Provide outstanding customer 

service.” Goal #5:  “Align best practices and support agency activities and sustainable 
technologies.” Goal #7:  “Build partnerships to address and jointly find solutions to the 
mobility needs and demands of our community.” 

____________________________________________________________________________________ 
8) References:  N/A. 
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INTERCITY TRANSIT AUTHORITY 
SPECIAL MEETING 

AGENDA ITEM NO. 8 
MEETING DATE:  July 11, 2018 

 
 
 
FOR:  Intercity Transit Authority  
 
FROM: Ann Freeman-Manzanares, General Manager, 360-705-5838 
 Stuart Elway, Elway Research, Inc.  
 
SUBJECT: Long Range Plan Survey Results  
 
____________________________________________________________________________________ 
1) The Issue: Review the results of the long range plan survey.   
____________________________________________________________________________________ 
2) Recommended Action:  This item is for discussion and review.   
____________________________________________________________________________________ 
3) Policy Analysis: The Authority is responsible to determine services and 

programs. 
____________________________________________________________________________________ 
4) Background: Stuart Elway, Elway Research, Inc. will brief the Authority on the 

results of the long range plan survey.   
____________________________________________________________________________________ 
5) Alternatives:   N/A  
____________________________________________________________________________________ 
6) Budget Notes:  This work is part of the short and long range contract with 

Nelson Nygaard.    
____________________________________________________________________________________ 
7) Goal Reference:  This item addresses Goal #2: “Provide outstanding customer 

service.” Goal #5:  “Align best practices and support agency activities and sustainable 
technologies.” Goal #7:  “Build partnerships to address and jointly find solutions to the 
mobility needs and demands of our community.” 

____________________________________________________________________________________ 
8) References:  N/A. 
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