
AGENDA 
INTERCITY TRANSIT AUTHORITY 

November 15, 2017 
5:30 P.M. 

 
CALL TO ORDER 
 
1) APPROVAL OF AGENDA                  1 min. 

 
2) INTRODUCTIONS & RECOGNITIONS         15 min. 

A. Proclamation and Recognition:        
City of Lacey Councilmember Virgil Clarkson (Chair Sullivan) 

 
3) PUBLIC COMMENT                       10 min. 

Public Comment Note:  This is the place on the agenda where the public is  
invited to address the Authority on any issue.  The person speaking is  
asked to sign-in on the General Public Comment Form for submittal 
to the Clerk of the Board.  Please include your first and last name, a mailing  
address or a phone number (in the event we need to contact you).  When  
your name is called, step up to the podium and give your name for the audio record.   
If you are unable to utilize the podium, you will be provided a microphone at  
your seat.  Citizens testifying are asked to limit testimony to three minutes. 
 
The Authority will not typically respond to your comments this same evening;  
however, they may ask some clarifying questions.   

 
4) PUBLIC HEARING ON 2018-2023 DRAFT STRATEGIC PLAN       10 min. 

(Ann Freeman-Manzanares) 
 

5) PUBLIC HEARING ON 2018 DRAFT BUDGET (Suzanne Coit)            10 min. 
 

6) COMMITTEE REPORTS 
A. Thurston Regional Planning Council (Nov. 3) (Karen Messmer)          3 min. 
B. Transportation Policy Board (Nov. 8) (Don Melnick)          3 min. 
 

7) NEW BUSINESS 
A. Youth Education Program Update (Jessica Gould & David Coppley)      20 min. 
B. Right-of-Way Dedication Deed (Tammy Ferris)           5 min. 
C. Tumwater Square Station Improvements Contract Award         5 min. 

(Tammy Ferris) 
D. APTA Annual Conference Debrief (Molly Carmody, Don Melnick,        15 min. 

Karen Messmer) 
 
8) GENERAL MANAGER’S REPORT                      10 min. 

 
9) AUTHORITY ISSUES                        10 min. 

 



10) ADJOURNMENT 
 

11) CLOSED SESSION - The Authority and designated staff will conduct a discussion 
only pursuant to RCW 42.30.140 (4) (b) to discuss the Amalgamated Transit Union 
Local 1765 negotiations. There will be no decisions made at this time. 
 

 
Intercity Transit ensures no person is excluded from participation in, or denied the benefits of its services on the basis of 
race, color, or national origin consistent with requirements of Title VI of the Civil Rights Act of 1964 and Federal Transit 
Administration guidance in Circular 4702.1B.  

 

For questions, or to file a complaint, contact Intercity Transit customer service at 360-786-1881 or by email to 
TitleVI@intercitytransit.com. 
 

If you need special accommodations to participate in this meeting, please call us at (360) 786-8585 three days prior to the 
meeting. For TDD users, please use the state’s toll-free relay service, 711 and ask the operator to dial (360) 786-8585. 
 
Please consider using an alternate mode to attend this meeting:  bike, walk, bus, carpool, or vanpool.  This facility is served 
by Routes 62A, 62B (on Martin Way), and 66 (on Pacific Avenue). 
 
 
 

mailto:TitleVI@intercitytransit.com
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 4 

MEETING DATE: November 15, 2017 
 
 
FOR:   Intercity Transit Authority 
 
FROM:  Ann Freeman-Manzanares, 705-5838 
 
SUBJECT: 2018-2023 Draft Strategic Plan Public Hearing   
 
______________________________________________________________________________ 
1) The Issue:  To conduct a public hearing on the 2018-2023 Draft Strategic Plan.   
______________________________________________________________________________ 
2) Recommended Action:  Conduct the public hearing to receive and consider 

comments on the 2018-2023 Draft Strategic Plan.     
______________________________________________________________________________ 
3) Policy Analysis:  The Strategic Plan is Intercity Transit’s primary policy 

document and Authority direction determines the level of resources and 
priorities devoted to specific services and projects.  The first year of the Strategic 
Plan provides specific direction to the next year’s budget by setting an 
expenditure ceiling, a capital program and a desired service level.   

______________________________________________________________________________ 
4) Background:  The Draft 2018-2023 Strategic Plan expresses specific policy 

positions and includes operating and capital budget recommendations. The 
strategic plan is updated yearly and covers a six-year period. The public is 
encouraged to comment.   

______________________________________________________________________________ 
5) Alternatives:  N/A. 
______________________________________________________________________________ 
6) Budget Notes.  The Strategic Plan provides the basis for the development of the 

annual budget.  The document is developed at the direction of the Authority by 
staff. 

______________________________________________________________________________ 
7) Goal Reference:  The Strategic Plan identifies policy direction regarding how 

resources will be allocated to address all of the Authority goals. 
______________________________________________________________________________ 
8)  References:   N/A. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  5 

MEETING DATE:  November 15, 2017 
 

FOR:   Intercity Transit Authority 
 
FROM:  Suzanne Coit, 360-705-5816 
 
SUBJECT:  Public Hearing - 2018 Draft Budget 
 
______________________________________________________________________________ 
1) The Issue:  To conduct a public hearing on the 2018 Draft Budget.  
______________________________________________________________________________ 
2) Recommended Action:  Receive comment on the proposed 2018 budget. 
______________________________________________________________________________ 
3) Policy Analysis:  It is the policy of the Intercity Transit Authority to accept and 

review comments from the public prior to adopting the annual budget.  The draft 
budget relies on the proposed Strategic Plan.  The Strategic Plan states the 
Authority’s plans regarding service levels. Service levels are the prime driver of 
our proposed expenses for 2018. 

______________________________________________________________________________ 
4) Background:  Staff will present the draft budget for public comment in 

accordance with the established Intercity Transit policy at this Public Hearing.   
 
The proposed operating budget for 2018 is $43.4 million.  The capital budget, 
including rollover projects from previous years, is proposed at $69.3 million, 
with $33.7 million in new projects and $35.6 million in projects from prior years.   
The total proposed 2018 budget including staff recommended new 
projects/positions is $112.7 million.   
 
The major elements of Intercity Transit’s 2018 budget are:  
 

 Sales tax revenue for 2018 is projected to increase 3.0% compared to 2017 sales 
tax revenue.  2017 sales tax revenue is expected to be approximately 6% higher 
than our 2016 sales tax revenue.   

 Increase in existing Dial-A-Lift service levels by 2,000 service hours. 

 Purchase of seven replacement and five expansion Dial-A-Lift Vans. 

 Purchase of eight replacement coaches. 

 Rebuild of six mid-life hybrid coaches. 

 Research/replace the computer aided dispatch/automated vehicle locator/radio 

System. 

 Research/replace the fare box/collection system. 
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 Complete the Pattison Street underground storage tank replacement project. 

 Finalize design and begin construction on the Olympia Transit Center Expansion 

project. 

 Finalize design for the renovation and expansion of the Pattison Street facility. 

 Add one new administrative assistant in Development. 

 Add one new OTC supervisor. 

______________________________________________________________________________ 
5) Alternatives:   

A) Receive comments on the proposed 2018 budget.  Accept the draft budget 
as presented and formally adopt the 2018 budget at the December 6, 2017, 
Authority meeting. 

B) Direct staff to revise the proposed 2018 budget based on public comments 
and adopt the budget, as revised at the December 6, 2017, Authority 
meeting. 

______________________________________________________________________________ 
6) Budget Notes:  N/A. 
______________________________________________________________________________ 
7) Goal Reference:  The annual budget impacts all agency goals. 
______________________________________________________________________________ 
8) References:  Budget to Actual Report. 
 

 
 



2018 Budget History of changes Total Capital Operating

Original Budget numbers given to 

Board 10/13/17 114,348,691    71,363,735      42,984,956      

Changes subsequently: original revised change

DEV-006 /UST replacement (2,000,000)       (2,000,000)       8,800,000     6,800,000     (2,000,000)    

PL-009 Short/Long Range Service Plan (28,000)             (28,000)             170,000         142,000         (28,000)          

PL-013 Bus Stop Enhancements (50,000)             (50,000)             380,000         330,000         (50,000)          

 WSTIP safety award 5,000                5,000                -                 5,000             5,000             

subtotal 11/2/2017 112,275,691    69,313,735      42,961,956      

Items being discussed to add:

Facilities replacement trailer 15,000              15,000              -                 15,000           15,000           

FleetNet Timekeeping module 20,000              20,000              -                 20,000           20,000           

FIN-015 Proposed Non-Rep Pay 

Structure adjust 33,000              33,000              43,500           76,500           33,000           

Items being discussed to remove:

New subtotal 112,343,691    69,328,735      43,014,956      

C:\Users\pmessmer\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\UKRQRIDO\[Recap_of_budget_changes.xlsx]Sheet1
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 7-A 

MEETING DATE:  November 15, 2017 
 
FOR: Intercity Transit Authority 
 
FROM: Jessica Gould and David Coppley, WNR Program, 705-5855 
 
SUBJECT: What’s New with Walk N Roll? 
____________________________________________________________________________________ 
1) The Issue:  To share the work of Intercity Transit’s Walk N Roll youth education 

program and to show what’s next. 
____________________________________________________________________________________ 
2) Recommended Action:  For information and discussion. 
____________________________________________________________________________________ 
3) Policy Analysis:  The Authority supports outreach and education to youth as 

part of Intercity Transit’s overall objective to increase ridership, raise awareness 
of active transportation and its value, and encourage and support community 
sustainability. 

____________________________________________________________________________________ 
4) Background:  Youth program staff would like to share the work they did in 2017 

and what’s planned for 2018.  Intercity Transit’s Walk N Roll program is part of 
the agency’s Marketing & Communications Division. 

____________________________________________________________________________________ 
5) Alternatives:  N/A. 
____________________________________________________________________________________ 
6) Budget Notes:  The agency’s youth education work is funded with one 

permanent FTE position and a $30,150 budget.  Beyond this, the program has 
been very successful in creating partnerships and securing grant funding. We 
have applied for CMAQ funds for 2018 and 2020 to help fund the program. The 
decision on funding will be made in January.  

_____________________________________________________________________________  
7) Goal Reference:  Goal #1: “Assess the transportation needs of our community 

throughout the Public Transportation Benefit Area.”  Goal #2: “Provide outstanding 
customer service.” Goal #4: “Provide responsive transportation options within financial 
limitations.”  Goal #5:  “Integrate sustainability into all agency decisions and 
operations to lower environmental impact and enhance our community.” 

____________________________________________________________________________________ 
8) References: Healthy Kids – Safe Streets Action Plan. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 7-B 

MEETING DATE:   November 15, 2017 
 

FOR:   Intercity Transit Authority 
 
FROM:  Tammy Ferris, 705-5818 
 
SUBJECT: Right-of-Way Dedication Deed  
 
____________________________________________________________________________________ 
1) The Issue:  Whether to dedicate 15.5’ Right-of-Way (ROW) and execute a 

Dedication Deed with the City of Olympia.  
____________________________________________________________________________________ 
2) Recommended Action: Authorize the General Manager to sign necessary 

documents to dedicate 15.5’ of ROW along Pattison Street and execute the ROW 
Dedication Deed between the City of Olympia and Intercity Transit.  

____________________________________________________________________________________ 
3) Policy Analysis:  Section 9.3 of the Bylaws states the Authority must authorize 

the execution of legal documents.  
____________________________________________________________________________________ 
4) Background: In December of 2015, the City of Olympia and Intercity Transit 

mutually entered into a Development Agreement for Phases I and II of the 
Pattison Rehabilitation and Expansion project. As part of that Agreement, 
Intercity Transit agreed to dedicate 15.5’ of ROW along the east side of Pattison 
Street for future roadway improvements. Staff has worked with the City of 
Olympia Surveyor and our Surveyor David Evans and Associates to prepare the 
ROW Dedication Deed and associated exhibits for recording, as agreed to in the 
Development Agreement between Intercity Transit and the City of Olympia.  

 Staff has researched RCWs, policies, and ITA Bylaws and found RCW 39.33.010 
states that municipalities and governmental agencies may sell, transfer, exchange 
property to another governmental agency on terms and conditions mutually 
agreed upon by said parties. Transit’s surplus property policy requires no 
“noticing” or advertising for the sale or transfer of said property. However, 
Section 9.3, of the Bylaws, states the ITA must authorize the execution of any 
contract, which includes all legal documents.  

 Staff recommends the Authority authorize the General Manager to sign 
necessary documents and execute the ROW Dedication Deed with the City of 
Olympia, as mutually agreed upon in the Development Agreement between the 
City of Olympia and Intercity Transit. 
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_________________________________________________________________________________ 
5) Alternatives:    

A.  Authorize the General Manager to dedicate 15.5’ of ROW along Pattison 
Street and execute the ROW Dedication Deed between the City of 
Olympia and Intercity Transit.  

 
B.  Defer action. Deferring action may result in delaying Phase I of the 

Pattison Rehabilitation project.  

____________________________________________________________________________________ 
6) Budget Notes: There are no budget impacts.  
____________________________________________________________________________________ 
7) Goal References:  Not specifically identified in the goals. 
____________________________________________________________________________________ 
8) References:   N/A. 
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INTERCITY TRANSIT AUTHORITY 

AGENDA ITEM NO. 7-C 
MEETING DATE: November 15, 2017 

 
 
FOR:  Intercity Transit Authority 

FROM: Tammy Ferris, (360) 705-5818 

SUBJECT: Tumwater Square Station Improvements Contract Award 

___________________________________________________________________________ 
1) The Issue: Consideration of a contract award to Rognlin’s, Inc. for the 

Tumwater Square Station Improvements project.  
___________________________________________________________________________ 
2) Recommended Action: Authorize the General Manager to enter into a 

contract with Rognlin’s, Inc. for the Tumwater Square Station 
Improvements project in the amount of $251,486, including taxes.  

___________________________________________________________________________ 
3)  Policy Analysis: The Procurement Policy states the Authority must 

approve any contract over $100,000. 
___________________________________________________________________________ 
4) Background: The project was previously bid in June 2017 and a single bid 

of $348,200 was subsequently rejected by the ITA on August 2, 2017. 
Following review by Tumwater’s engineering staff, the project cost 
estimate was updated and clarification was made to the bid package. The 
bid range, as determined at the time of the second request for bid in 
October 2017, was $230,000 to $270,000. The budget for the project 
includes $230,000 in grant funding for construction. The City of Tumwater 
provided the engineering, preparation of the bid documents, and will  
provide the majority of the on-site construction support to complete this 
project. 

 Staff reissued a Request for Bids (RFB) for the Tumwater Square Station 
Improvements project on October 13, 2017. Nine (9) bids were received by 
the submittal deadline of November 8, 2017. Bids ranged from a high of 
$323,789.34 to a low of $251,486. The bid submitted by Rognlin’s, Inc. in 
the amount of $251,486 was determined to be the lowest responsive and 
responsible bid. The low bid is $1,473 or 0.59% above the Engineer’s 
estimate of $250,013.  

Rognlin’s, Inc. has expertise and a solid reputation in construction, with 
significant experience working on a wide variety of public work projects 
similar in size and complexity. Rognlin’s, Inc. is currently the contractor 
on Intercity Transit’s Pattison Base Improvements – UST project. Staff is 
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confident in their ability to construct and complete the project and 
recommends award of the contract to Rognlin’s, Inc. 

___________________________________________________________________________ 
5) Alternatives:   

A. Authorize the General Manager to enter into a contract with Rognlin’s, 
Inc. for the construction of the Tumwater Square Station 
Improvements Project in the amount of $251,486. 

B. Defer award. Delaying award would result in a delay in overall project 
completion.  

___________________________________________________________________________ 
6) Budget Notes: The proposed 2018 budget includes $290,000 for the 

project. This amount includes the original $230,000 from grant sources 
budgeted in 2017 and additional funding to cover construction, special 
inspections and contingencies associated with construction. Execution of 
the contract is subject to final approval of the 2018 budget.  

___________________________________________________________________________ 
7) Goal References:  Goal #2: “Provide outstanding customer service,” Goal #3: 

“Maintain a safe and secure operating system.” Goal #4: “Provide responsive 
transportation options within financial limitations.”  

___________________________________________________________________________ 
8)  References:  N/A. 
 



H:\Authority\AgendaItemForms\2017\APTADebrief2017 Agenda1646.doc 

INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 7-D 

MEETING DATE:  November 15, 2017 
 
FOR:   Intercity Transit Authority 
 
FROM:  Ann Freeman-Manzanares, 705-5838 
 
SUBJECT:  APTA Annual Conference and Trade Show Debrief 
____________________________________________________________________________________ 
1) The Issue:  To allow Authority Members Molly Carmody, Don Melnick, and 

Karen Messmer an opportunity to share their experience at the American Public 
Transit Association (APTA) Annual Conference and Expo held October 8 – 11 at 
the Georgia World Congress Center in Atlanta, Georgia. 

____________________________________________________________________________________ 
2) Recommended Action:  For discussion only. 
____________________________________________________________________________________ 
3) Policy Analysis: Intercity Transit’s budget includes funds to support training 

and travel for the Authority.  A well informed policy board supports Intercity 
Transit and its ability to provide mobility services to the community it serves. 

____________________________________________________________________________________ 
4) Background: The American Public Transit Association hosts an annual meeting, 

which is their flagship event, for public transportation professionals and policy 
makers to engage in workshops and with colleagues. Every three years, APTA 
hosts a trade show in association with the Annual Meeting.  APTA estimated 
approximately 12,000 professionals from around the world came to connect, 
share and discover the most innovative public transportation solutions. APTA 
advertises the event as the world’s largest collection of public transit 
manufacturers, suppliers and consultants all under one roof.   

____________________________________________________________________________________ 
5) Alternatives:  This is for information only. 
____________________________________________________________________________________ 
6) Budget Notes:   The cost for three Authority members to attend APTA annual 

was $7,188 and was included in the 2017 budget. 
____________________________________________________________________________________ 
7) Goal Reference:  Gaining a great understanding of the industry supports all the 

goals of the agency.  
____________________________________________________________________________________ 
8) References: Link to the APTA Annual Conference Sessions:  

http://www.apta.com/mc/annual/Pages/default.aspx 

 
 

 

http://www.apta.com/mc/annual/Pages/default.aspx
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