
AGENDA 
INTERCITY TRANSIT AUTHORITY 

September 7, 2016 
5:30 P.M. 

 
CALL TO ORDER 
 
1) APPROVAL OF AGENDA               1 min. 

 
2) INTRODUCTIONS         15 min. 

A. Stefanie Randolph, Marketing/Communications Outreach Coordinator 
(Jeff Brewster) 

B. Bryce Reinhardt, Coach Technician (Paul Koleber) 
C. Christopher Shoultz, Coach Technician (Paul Koleber) 
 

3) PUBLIC COMMENT                    10 min. 
Public Comment Note:  This is the place on the agenda where the public is  
invited to address the Authority on any issue.  The person speaking is  
asked to sign-in on the General Public Comment Form for submittal 
to the Clerk of the Board.  Please include your first and last name, a mailing  
address or a phone number (in the event we need to contact you).  When  
your name is called, step up to the podium and give your name for the audio record.   
If you are unable to utilize the podium, you will be provided a microphone at  
your seat.  Citizens testifying are asked to limit testimony to three minutes. 
 
The Authority will not typically respond to your comments this same evening;  
however, they may ask some clarifying questions.   
 

4) APPROVAL OF CONSENT AGENDA ITEMS           1 min. 
A. Approval of Minutes:  August 3, 2016, Regular Meeting; and  

August 17, 2016, Special Meeting. 
   

B. Payroll:  August 2016 - $2,086,982.45. 
 

C. Accounts Payable:  Warrants dated June 10, 2016, numbers 20998-21056, in the 
amount of $288,258.21; Warrants dated June 24, 2016, numbers 21068-21133, in the 
amount of $621,992.76; Automated Clearing House Transfers for June 2016 in the 
amount of $13,307.89 for a monthly total of $923,307.89. 
 
Warrants dated July 8, 2016, numbers 21142-21200, in the amount of $251,764.93; 
Warrants dated July 22, 2016, numbers 21206-21269, in the amount of $737,013.64; 
Automated Clearing House Transfers for July 2016 in the amount of $6,435.57 for a 
monthly total of $995,214.14. 
 
Warrants dated August 5, 2016, numbers 21273-21333, in the amount of 
$180,078.04; Warrants dated August 19, 2016, numbers 21338-21409, in the amount 



of $617,924.28; Automated Clearing House Transfers for August 2016 in the 
amount $10,093.16 for a monthly total of $808,095.48. 
 

D. Transit Pass Printing & Delivery:  Authorize the General Manager to extend for 
one year an existing contract with Tumwater Printing for the provision of printing 
monthly passes, daily passes, and reduced fare stickers.  The annual contract will 
not exceed $26,108, including taxes.  This is the first of two optional one year 
extensions.  (Jeff Peterson) 
 

5) PUBLIC HEARING - None             0 min. 
 

6) COMMITTEE REPORTS 
A. Thurston Regional Planning Council (Karen Messmer)       3 min. 
B. Transportation Policy Board (Debbie Sullivan)       3 min. 
C. Citizen Advisory Committee (Mitchell Chong)       3 min. 
 

7) NEW BUSINESS 
A. Yearly ACS Maintenance Contract (Jeff Peterson)      5 min. 
B. Rejection of Vehicle Maintenance Pit Construction Bid    10 min. 

(Katie Cunningham) 
C. Negotiation Process & Upcoming Collective Bargaining Agreement  30 min. 

With IAM, District Lodge 160 (Heather Stafford) 
D. Citizen Representative Reappointment/Recruitment     10 min. 

(Ann Freeman-Manzanares) 
 
8) GENERAL MANAGER’S REPORT       10 min. 

 
9) AUTHORITY ISSUES         10 min. 

 
10) EXECUTIVE SESSION - None          0 min.

    
ADJOURNMENT 
 
Intercity Transit is committed to ensuring that no person is excluded from participation in, or denied the 
benefits of its transit services on the basis of race, color, or national origin consistent with requirements of Title 
VI of the Civil Rights Act of 1964 and Federal Transit Administration guidance in FTA Circular 4702. 
 

For questions regarding Intercity Transit’s Title VI Program, you may contact the agency’s Title VI 
coordinator at (360) 705-5857 or ntrail@intercitytransit.com. If you need special accommodations to participate 
in this meeting, please call us at (360) 705-5857 three days prior to the meeting. For TDD users, please use the 
state’s toll-free relay service, 711 and ask the operator to dial (360) 705-5857. 
 
Please consider using an alternate mode to attend this meeting:  bike, walk, bus, carpool, or vanpool.  This 
facility is served by Routes 62A, 62B (on Martin Way), and 66 (on Pacific Avenue).   

 
 

mailto:ntrail@intercitytransit.com


 

 Minutes 
INTERCITY TRANSIT AUTHORITY 

Regular Meeting 
August 3, 2016 

 
CALL TO ORDER 
 
Chair Gadman called the August 3, 2016, meeting of the Intercity Transit Authority to 
order at 5:30 p.m., at the administrative offices of Intercity Transit. 
 
Members Present:  Chair and City of Lacey Councilmember, Jeff Gadman; Vice Chair 
and Citizen Representative Ryan Warner (via phone); City of Tumwater 
Councilmember Debbie Sullivan; City of Yelm Councilmember Molly Carmody (via 
phone); Citizen Representative Karen Messmer. 
 
Members Excused:  Thurston County Commissioner Bud Blake; City of Olympia 
Councilmember Clark Gilman; Citizen Representative Don Melnick; and Labor 
Representative Ed Bricker. 
 
Staff Present:  Ann Freeman-Manzanares; Dennis Bloom; Katie Cunningham; Steve 
Krueger; Jeff Peterson; Eric Phillips; and Pat Messmer. 
 
Others Present:  Citizen Advisory Committee member, Walter Smit. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Councilmember Sullivan and Citizen Representative Messmer to 
approve the agenda as presented. 
 
PUBLIC COMMENT – None. 
 
APPROVAL OF CONSENT AGENDA ITEMS 
 
It was M/S/A by Citizen Representative Messmer and Councilmember Sullivan to 
approve the consent agenda as presented. 
 
A. Approval of Minutes:  July 6, 2016, Regular Meeting; and July 20, 2016, Work 

Session. 
   

B. Payroll:  July 2016 Payroll in the amount of $3,004,370.79. 
 

C. Special Meeting:  Scheduled a special meeting for Wednesday, September 21, 2016, 
to conduct a joint meeting of the Authority and the Citizen Advisory Committee.  
(Ann Freeman-Manzanares) 
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D. Janitorial Services/Supplies Contract Extension:  Authorized the General Manager 

to enter into a one-year contract extension with American Custodial, Inc. for 
Janitorial Services and Supplies at the Olympia Transit Center, Lacey Transit Center, 
Amtrak Centennial Station and Pattison Street Facilities in the not-to-exceed amount 
of $124,934, including taxes.  (Katie Cunningham) 

 
PUBLIC HEARING 
A.  Draft Annual Report & Transit Development Plan 
 
Planning Manager, Dennis Bloom, reported the public review process for the Draft 
Annual Report and Transit Development Plan (TDP) is complete.  He noted no 
comments were received. 
 
Bloom indicated there is a new requirement known as the Economic Vitality which 
became effective in June 2016.  Although the Department of Transportation hasn’t sent 
out notification of this new requirement, Intercity Transit staff felt it best to include it 
now.  Bloom said the adoption of the Plan will be in two weeks, and encourages the 
Authority to review the new requirement located under Section 6 of the Draft Plan.   
 
Chair Gadman opened the public hearing at 5:37 p.m. 
 
With no one from the public present for comment, Chair Gadman closed the public 
hearing at 5:37 p.m. 
 
COMMITTEE REPORTS 
 
A. Thurston Regional Planning Council (TRPC).  Karen Messmer said the TRPC met 

July 8, 2016.  TRPC adopted the Regional Transportation Plan.  Messmer said she 
believes Intercity Transit can use the plan to bolster the grant applications and 
position the agency well for staking claim to locally distributed as well as other 
funding sources.   
 
Veena Tabbutt was appointed Interim Executive Director for TRPC.  Messmer is on 
the subcommittee to hire a company to conduct the search.  The actual search will be 
held in the fall and should be completed by the end of year.  Gadman indicated 
Veena Tabbutt was appointed as the Interim Director, however, there was a policy 
adopted by TRPC to not appoint an Interim Director that would be seeking the 
position. 
 
Messmer said there will likely be a call for Federal funding coming in the fall.  She is 
hoping staff will be involved in the tracking.  It’s going to be an opportunity for 
Intercity Transit to collaborate with the various jurisdictions, and position well with 
the new Regional Plan to hook onto the new policy in planning new projects.   
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TRPC talked about the 2017 Legislative Preparation and Messmer referred to a new 
Legislator, Beth Doglio, and how it would be a good opportunity to have her take a 
tour of Intercity Transit. 
 
Freeman-Manzanares said TRPC had their first conversation regarding her 
interview with Jerry Farmer about transportation.  TRPC is interested in vanpool 
and village vans, and many other activities the agency participates in.  This is 
leading up to and includes the train conversation.  It’s a nice gateway into the 
community conversation.   
 
TRPC does not meet in August.  The next meeting will be September 9. 
 

B. Transportation Policy Board (TPB).  Sullivan said the TPB discussed many of the 
same items covered by TRPC.  One additional item included a Transportation Policy 
Board member recruitment to include someone from the business district.  They 
currently have only one business representative on the Board. 
 

C. Citizen Advisory Committee.  Walter Smit said the CAC met July 18, 2016.  The 
members received a presentation from Paul Koleber regarding new bus technology.  
They reviewed the Draft Transit Development Plan with Eric Phillips; and discussed 
the Short and Long Range Planning Strategy.   

 
NEW BUSINESS 
 
A. Solar Lighting for Bus Stops. 

 
Procurement Coordinator, Jeff Peterson, presented for consideration a contract for 
solar lighting solutions at bus stops.  The agreement in place expired November 
2015.  They just completed a procurement for a new solar lighting contract, which 
was also opened up to full mounted solar lights.  Two responses were received to 
the RFP and after evaluation staff determined Urban Solar Corp. was the best 
selection.   
 
Additionally, by leveraging collective buying power and allowing other government 
entities to use this contract, the competition yielded a 22% savings as compared to 
our previous contract pricing. 
 
Carmody asked if these solar lights will only be installed with bus stops that have 
shelters.  Peterson said 10 units are set up to be installed on shelters and 10 units on 
poles.  Carmody indicated there are many rural bus stops in Yelm that are very dark 
and need solar lighting. 
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It was M/S/A by Councilmember Sullivan and Citizen Representative Warner to 
enter into a three-year contract with Urban Solar Corporation for solar lighting 
solutions for bus stops with two, one-year contract extension options; and to 
purchase 20 solar units in the amount of $27,636.00, including tax. 

 
GENERAL MANAGER’S REPORT 
 

 Sales tax is 9.96% over last year. 
 

 Staff conducted interviews August 3, 2016 for the State Advocacy Contract. 
 

 The ISO Gap Audit was held August 3, 2016. 
 

 Staff is exploring using a professional grant writer for federal grants. 
 

 Transit Appreciation Day is Wednesday, August 10, 2016, from 10 a.m. to 4 p.m.  
All are invited to attend. 

 
AUTHORITY ISSUES 
 
Messmer said she understands the need and urgency for emission reduction, and since 
the Authority recently had the technology conversation about diesel versus hybrid and 
electric buses, and considering how solar technology is changing and improving, it 
seems like the electric technology might get reliable enough and the funding might get 
rich enough on the electric side that we may still be in a position on our next buy.  She 
understands staff’s discomfort regarding the reliability of electric buses, but she feels 
electric is where the feds are going to be providing the funding.  She said many agencies 
are moving towards electric buses, and she’s concerned should Intercity Transit go with 
all diesel vehicles, the agency would be “stuck.” 
 
Gadman said he doesn’t anticipate electric technology will be ready by the time the 
Authority makes their decision.  Gadman said staff recommends going with diesel right 
now based on current information. 
 
Freeman-Manzanares said staff will continue to research the technology and as things 
change, will keep the Authority informed.  Replacement plans shows four vehicles in 
2018 and 2019.  If we stick with that schedule we’ll need to purchase something in 2017 
to get it delivered in 2018, but we’ll continue to follow that cycle and pay attention to 
maintenance and how long we can keep vehicles reliably.  We are still hearing from 
technicians that electrics are down 40% to 60% of the time. 
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Carmody said she agrees emission reduction is important, but when discussing cutting 
routes or runs, versus what type of vehicles we should purchase she would rather have 
more routes.  And diesel is by far the cheapest way to go. 
 
Sullivan said she will be out of town the week of August 15 and could call in for the 
August 17 meeting.   
 
Sullivan serves on a Community Action Counsel with Mason/Thurston and at their last 
Board meeting they mentioned they found a new location on Williamette Drive, which 
surprised her because it is outside of the transit service area.  They recognize that this 
will likely cause issues for their clientele but they are finding it impossible to find a 
building that fits their needs.   She said the Counsel provided many positive comments 
on how happy they are working with Ann and Eric at Intercity Transit to help solve the 
transportation issues they anticipate at their new location.   
 
Gadman announced the State Auditors did not have any findings for Intercity Transit 
this year. 
 
ADJOURNMENT 
 
It was M/S/A by Councilmember Sullivan and Citizen Representative Messmer to 
adjourn the meeting at 6:04 p.m. 
 
INTERCITY TRANSIT AUTHORITY   ATTEST 
 
__________________________________   ____________________________ 
Jeff Gadman, Chair      Pat Messmer 
        Clerk to the Authority 
 
Date Approved:  September 7, 2016. 
 
Prepared by Pat Messmer, Recording Secretary/ 
Executive Assistant, Intercity Transit 



 

Minutes 
INTERCITY TRANSIT AUTHORITY 

SPECIAL MEETING 
August 17, 2016 

 
 
CALL TO ORDER 
 
Chair Gadman called the August 17, 2016, Special Meeting of the Intercity Transit 
Authority to order at 5:30 p.m., at the administrative offices of Intercity Transit. 
 
Members Present:  Chair and City of Lacey Councilmember Jeff Gadman; Vice Chair 
and Citizen Representative Ryan Warner; Thurston County Commissioner Bud Blake; 
City of Olympia Councilmember Clark Gilman; City of Yelm Councilmember Molly 
Carmody; Citizen Representative Karen Messmer; and Labor Representative Ed Bricker. 
 
Members Excused:  City of Tumwater Councilmember Debbie Sullivan; and Citizen 
Representative Don Melnick. 
 
Staff Present:  Ann Freeman-Manzanares; Dennis Bloom; Jeff Brewster; Katie 
Cunningham; Steve Krueger; Pat Messmer; Eric Phillips. 
 
Others Present:  Joan O’Connell, Citizen Advisory Committee; and Dale Learn, Gordon 
Thomas Honeywell. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Citizen Representative Messmer and Vice Chair / Citizen 
Representative Warner to approve the agenda as presented. 
 
PUBLIC COMMENT – None. 
 
CITIZEN ADVISORY COMMITTEE REPORT 
 
Citizen Advisory Committee Member, Joan O’Connell, said the CAC met on August 15.  
Members discussed the 2016 CAC Fall Recruitment to replace open positions.  They 
shared ideas about the best way to recruit.  They reviewed the CAC Self-Assessment, in 
which 14 out of 20 members responded.  The survey generated a lot of good 
information – with most members “strongly agreeing” or “somewhat agreeing” to the 
survey questions.  She said comments triggered a good conversation.   
 
O’Connell pointed out one of the survey questions touched on Consumer Issues, which 
are mentioned at the beginning of each CAC meeting, and are addressed towards the 
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end of the meeting.  There is concern that when meetings run long, there isn’t enough 
time to spend on the consumer issues.  It was suggested placing Consumer Issues at the 
beginning of the meeting.  She pointed out another conversation pertained to members’ 
comfortability with making comments.  Some members felt they need to know 
everything before coming to a meeting and others were concerned they don’t have time 
to read all of the materials, and thus they don’t participate fully.  O’Connell said the 
point came across that there are no expectations and everyone is encouraged to share 
ideas and ask questions.   
 
They finished the meeting with a photo shoot outside in front of a bus.   
 
UPDATE ON FEDERAL ADVOCACY ACTIVITIES 
 
Intercity Transit’s Federal Advocate, Dale Learn, from Gordon Thomas Honeywell 
Governmental Affairs, provided an update on the main federal issues and activities 
affecting public transportation in Washington D. C.   
 
Learn said his agency engages the primary decision makers in D. C. and Congress on all 
federal issues of interest to Intercity Transit.  They help set up and scope talking point 
issues for the annual APTA conference and engage on issues with APTA and their 
periodic D. C. meetings, as APTA is major national trade association for public 
transportation.  Gordon Thomas Honeywell interacts with APTA on an ad-hoc basis 
when issues of interest come up.  They also encourage local engagement by members of 
Congress and their senior staff.   They participate as a leading presence with other 
organizations that advocates for public transportation primarily in D. C.  
 
Learn said 2015 was very productive on a federal level.  A long-term surface 
transportation bill passed.  New tax legislation was enacted, and there was a major 
workforce measure of a regulations and bills movement.  2016 is a major presidential 
election year and typically is slower in terms of legislative movement.  All legislation 
like water resources, energy and trade has moved forward.  Appropriations, which is 
the federal budget has moved in the committee level, but because of the condensed 
schedule action has been sparse. 
 
The members and senior staff as well as high-ranking administration officials left D. C. 
in mid-July to attend party conventions and are on an August recess.  They will return 
to D. C. after the Labor Day recess for two weeks to do a continuing resolution to keep 
the federal government open and they will break for the November elections.  Learn 
said the outcome of the November elections could have a major impact on issues of 
interest to Intercity Transit. 
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Congress passed and the President enacted the Fixing America Surface Transportation 
Act (FAST Act), which was a big win for transit.  MAP-21 was supposed to be a two-
year stop gap measure that passed in 2012; however, it lived until the end of 2015.  The 
FAST Act is the first long-term bill enacted in a decade and retained the mass transit 
account.  It also included increases in all transit accounts from $8.6 billion in the last 
year of MAP-21 to fiscal year of 2015 to $9.35 billion this year and it gradually goes up 
to $10.15 billion in 2020 - the last year of the FAST Act.  This was a 17.8% increase over 
the life of the bill for all transit programs, including bus funding.   
 
Learn is the head of the Government Affairs Division – Federal Affairs in their D. C. 
office.  He participates with the Bus Coalition on our behave and said the strategy 
involved with the coalition included frequent calls, legislative drafting, development of 
materials, and a lot of direct advocacy..    
 
Learn said the House Reauthorization Bill ended up being better than the Senate on 
discretionary bus issues, thanks in part to the leadership of Jaime Herrera Beutler.  On 
the Senate side, we had a tough time with Democratic leader Senator Chuck Schumer 
from New York, who represents one of the seven high density states, which receive 
special funding.   
 
Learn said the FAST Act included $211 million for discretionary bus grants this year; it 
was 0 last year; and it will gradually increase every year to $344 million in 2020.  This is 
on top of the formula funding for buses, which is $427.8 million this year and will 
gradually increase to $464.6 million in 2020.  Clearly, bumping that number higher is a 
goal for the next authorization and he is currently working with the Bus Coalition.  
 
There is a pilot program for coordinated access of mobility focusing on access to health 
care facilities.  FTA will continue to use leftover discretionary formula funds known as 
Ladders of Opportunity grants for employment and schools.  The FAST Act contained 
new Buy America standards that increased the U. S. content requirements.  To balance 
this, the new requirements will allow for a more liberal waiver with certain certification 
requirements that the U. S. DOT has to produce if denied to show that there is no other 
vendor or ability to get it.    
 
Provisions for ADA accessible mini-vans used for vanpool programs are pending. 
 
The TIGER Program (which is a large discretionary transportation program) continues 
strong.  It was developed by Senator Murray. 
 
There are new initiatives proposed to fund infrastructure.  Learn said they work to 
include transit. 
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Learn said the future looks more optimistic, and will be very competitive in a lot of the 
programs, and he is working with Intercity Transit’s staff to create a strategy.  
Electrification and “low” and “no” investments are difficult to purchase.  Workforce 
issues are always big.   
 
Learn predicts Hillary Clinton will be elected President.  On the Congressional side – 
The House - he sees no changes in Washington.  The Senate 54-60 majority for the GOP.  
Senator Murray, if she wins re-election will likely be the majority whip, which is the 
second most powerful Senator in the Senate. 
 
Carmody asked Learn what other transit agencies does he represent.  Learn said his 
firm represents a lot of different types of clients – Port Authorities, Counties, private 
companies ranging in a lot of different issues.  As for transit, on the Federal side of the 
firm they represent Ben Franklin Transit; on the state side, their firm has an office in 
Tacoma and Seattle, and represent Pierce Transit.  They represent other transit interests 
in California. 
 
Gilman asked Learn to talk more about acquiring new buses and what does he see 
coming down the pipeline.  Learn said there is a new funding mechanism; there will 
continue to be formula funds through the states; on the discretionary side he said there 
is a new bus program which will give awards soon this year; there is also criteria such 
as age of fleets, miles, etc.  He anticipates aggressively seeking those funds in the future. 
 
Gadman asked Learn if he sees the FTA freeing up money for infrastructure.  Learn said 
they deal with what they have existing which is bus facility and discretionary, and 
TIGER and other proposals and transit has become more of an element.  Transit is 
slowly winning.  He said we weigh in and fight for our kind of transit, we’ll develop 
and create the most competitive bid in whatever programs exist for both bus needs and 
for facilities. 
 
STATE LEGISLATIVE ADVOCACY SERVICES 
 
Procurement coordinator, Katie Cunningham, presented for consideration a one-year 
contract award to Foster Government Relations for State Legislative Advocacy Services. 
 
During the Request for Proposals process, six (6) proposals were received by the 
submittal deadline of July 15, 2016.   
 
The proposals were evaluated by the General Manger, Development Director, 
Marketing, Communications and Outreach Manager, a representative from the 
Thurston Regional Planning Council, a representative from the Washington State 
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Transit Association and procurement staff.  The proposals were scored based on the 
criteria established in the RFP. 

Based on the RFP evaluation process, which consisted of evaluation committee review 
of non-cost proposal factors, cost proposal factors, and proposer interviews, Intercity 
Transit determined that Foster Government Relations is the responsible Proposer who 
best meets all RFP requirements and is the most advantageous to Transit.  Staff is 
confident that Foster Government Relations will provide significant valuable services 
and recommends that the one-year contract award be approved. 
 
It was M/S/A by Councilmember Carmody and Citizen Representative Warner to 
authorize the General Manager to enter into a one-year contract, with four one-year 
renewal options, with Foster Government Relations to provide State Legislative 
Advocacy Services in an amount not-to-exceed $42,000.  
 
ADOPTION OF THE ANNUAL REPORT AND TRANSIT DEVELOPMENT PLAN 
 
Planning Manager, Dennis Bloom, presented for consideration the adoption of the 2015 
Annual Report and 2016-2021 Transit Development Plan.  A public process was 
completed, including a Public Hearing on August 3, 2016.  No public comments were 
received.  
 
Gadman referred to the Asset Listing noted in the Transit Development Plan, and asked 
what the difference is between vehicles that show a WSDOT Title and those that do not.  
Freeman-Manzanares said because the state funds a portion of the expansion vanpool 
vehicles, they retain title for five years and then release to Intercity Transit. 
 
It was M/S/A by Citizen Representative Messmer and Councilmember Carmody to 
adopt the “2015 Annual Report” and “2016 – 2021 Transit Development Plan,” as 
presented at the public hearing held on August 3, 2016.  
 
2016 CITIZEN ADVISORY COMMITTEE RECRUITMENT 
 
Freeman-Manzanares presented a timeline and information on the process for 
conducting the 2016 CAC Fall recruitment.  The Board is asked to select an ad-hoc 
committee consisting of three Board members to participate with the CAC in the 
selection process.  Advertising will begin in September, and includes ads on the sides of 
the buses and a number of other locations.  Applications are due October 28.  Interviews 
will be held in November (possibly November 16).  
 
Board members Karen Messmer and Ryan Warner volunteered to participate on the ad-
hoc committee.  Chair Gadman asked staff to check with Don Melnick upon his return 
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to see if he is able to participate.  If he is not, perhaps Debbie Sullivan might be able to 
participate. 
 
PENSION COMMITTEE APPOINTMENT 
 
Freeman-Manzanares made the recommendation to appoint David Kolar, Vanpool 
Coordinator, to a four-year term ending February 2021. 
 
Current members of the Pension Committee are Tom Doenitz, Coach Operator (term 
ends February 2018); Tom Burke, Coach Technician (term ends February 2019); and 
Elizabeth Barlow, Vanpool Coordinator (term ends February 2020).  
 
It was M/S/A by Citizen Representative Warner and Citizen Representative Messmer 
to approve the General Manager’s recommendation to appoint David Kolar, Vanpool 
Coordinator, to the Intercity Transit Pension Committee for a four-year term to end 
February 2021 
 
ADOPT RESOLUTION 02-2016 DESIGNATION OF SIGNATURE AUTHORITY 
FOR TRANSIT AWARD MANAGEMENT SYSTEM 
 
Freeman-Manzanares said the Federal Transit Association (FTA) instituted a new 
electronic system to monitor grants, and staff has been working with Region X staff to 
update the agency-wide documents and verify that documents transferred from the 
older system (TEAM) to the new system (TrAMS) are current.  The FTA requested 
Intercity Transit update the Designation of Signatory Authority Resolution documents 
as part of the system updates.  A new Resolution for Designation of Signature is in 
alignment with this process. 
 
It was M/S/A Citizen Representative Warner and Citizen Representative Messmer to 
adopt Resolution 02-2016, updating the Designation of Signature Authority for the 
Transit Award Management System (TrAMS) and authorize the signatory letter to 
Federal Transit Administration (FTA) confirming designation of signature authority 
to the General Manager. 
 
GENERAL MANAGER’S REPORT 
 
Freeman-Manzanares noted an updated Emergency Phone Card was passed out to 
Authority members and staff.  Gadman and Warner asked for a correction to the card.  
Clerk Messmer will make corrections and redistribute at the next meeting. 
 
The Negotiating Team from the International Association of Machinists and Aerospace 
Workers and Intercity Transit invited the Federal Aviation and Conciliation Service to 
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provide training on Interest Based Bargaining.  This training is very useful throughout 
the negotiating process.  So much so that the IAM and Transit requested that FMCS  
provide Interest Based Bargaining for the Joint Labor Management Team as well.  
Negotiations begin on September 9, 2016, and the contract ends December 31, 2016.  
Within the next month staff will ask for an Executive Session to discuss those 
negotiations. 
 
Messmer asked if the other union representatives will be invited to participate in that 
training, or at least offer that opportunity.  Freeman-Manzanares said yes, the 
opportunity would be offered however, acceptance of that offer would be up to the 
ATU.  ATU choose not to participate in the training or Interest Based Bargaining for the 
last negotiation session. 
 
The ISO 14001 Gap Audit was completed two weeks ago, and staff is entering a training 
phase next week with the Core Team.  Intercity Transit uses internal auditors to insure 
compliance with ISO 14001.  This is the leap between the old standards and the new 
standards and we’re also changing from an audit timeframe of February to November. 
 
Freeman-Manzanares announced she was appointed to the National Transit Institute 
Advisory Board.  The Institute provides input to the local federal transit administration 
and Rutgers University regarding the training needs of the public transit industry and 
the nation.   
 
AUTHORITY ISSUES 
 
Gadman said Congressman Heck and HUD Secretary Julian Castro hosted a panel 
discussion regarding youth and young adult homelessness.  One of the panel members, 
Scott Hanouer, Executive Director of Community Youth Services, gave Intercity Transit 
a “shout-out” and said the agency was one of the keys to helping teen homelessness 
because of easy access to transit.   
 
Carmody announced Yelm appointed a new Mayor – JW Foster. 
 
Gilman said the Olympia City Council discussed the Harrison-Kaiser opportunity area, 
which is a large amount of property that is being rezoned like downtown to foster a 
substantial neighborhood center.  He said there is a transit thread in discussion because 
currently there is a stop on McPhee and a stop at Capital Medical Center, but if it were 
to come to fruition it will be similar to the problem in northeast Lacey. 
 
ADJOURNMENT 
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There being no further business to come before the Authority, Chair Gadman 
adjourned the meeting at 6:51p.m. 
 
 
 
 
INTERCITY TRANSIT AUTHORITY   ATTEST 
 
 
__________________________________   ____________________________ 
Jeff Gadman, Chair      Pat Messmer 
        Clerk of the Board 
 
Date Approved:  September 7, 2016 
 
Prepared by Pat Messmer, Recording Secretary/ 
Executive Assistant, Intercity Transit 
 



 PERIOD DATES: 07/24/2016-08/06/2016 PAYDATE 8/12/2016  PERIOD DATES: 08/07/2016-08/20/2016 PAYDATE 08/26/2016

CODES

PAY PERIOD 

CHECK NO.

1ST CHECK 

AMOUNT

1ST 

TRANSFER 

AMOUNT CODES

PAY PERIOD 

CHECK NO.

2ND CHECK 

AMOUNT

2ND TRANSFER 

AMOUNT

3 FIT EFT 75,188.88 3 FIT EFT 75,665.14

4 MT EFT 20,727.00 95,915.88 4 MT EFT 20,889.10 96,554.24

5 A2/35 Life Ins . Check Dave 2nd 1,678.20 0.00 5 AL/35 Life Ins . Check Dave 2nd 2,993.07 0.00

6 D3/31 Disabil i ty  Ins Check Dave 2nd 1,769.01 0.00 6 DI/31 Disabil i ty  Ins Check Dave 2nd 2,258.30 0.00

7 HE/37 Health  In1st Check Dave 2nd 15,374.00 0.00 7 HI/38 Health  In  2ND Check Dave 2nd 28,359.50 0.00

8 TH/39 Taxed Hlth Check Dave 2nd 0.00 0.00 8 TH/39 Taxed Hlth- DO NOT USE Check Dave 2nd 0.00 0.00

9 CC/61 Child  Care Hfsttter/Brgkmp 384.30 9 CC/61 Child  Care Hfsttter/Brgkmp 384.30

10 GN/08 Garnish CHECK last -350.24 10 GN/08 Garnish CHECK last 482.83

11 11

12 CS/09 DSHS EFT 2,046.90 2,046.90 12 CS/09 DSHS EFT 2,295.20 2,295.20

13 CS/09 ExpertPay EFT 0.00 0.00 13 CS/09 ExpertPay- OTHER STATE EFT 0.00 0.00

14 D1/98 D.Dep. #1 ACH WIRE every 8,851.35 8,851.35 14 D1/98 D.Dep. #1 ACH WIRE every 8,546.07 8,546.07

15 D2/97 D.Dep. #2 ACH WIRE every 17,667.00 17,667.00 15 D2/97 D.Dep. #2 ACH WIRE every 17,704.50 17,704.50

16 16

16 GT/63 G.Ed.Tuit Check every 227.00 16 GT/63 G.Ed.Tuit Check every 227.00

17 HS/59 Health  Svgs ACH Wire every 125.00 125.00 17 HS/59 Health  Svgs ACH Wire every 125.00 125.00

18 DC/97 Vgrd EE Wire 43,153.89 18 DC/97 Vgrd EE Wire 43,934.82

19 DC/22 Vgrd ER Wire 29,854.54          73,008.43 19 DC/22 Vgrd ER Wire 30,739.01            74,673.83

20 L2/29 401k Ln#2 Wire 4,940.89 20 L2/29 401k Ln#2 Wire 4,966.21

20 LN/29 401k Ln #1 Wire 7,585.93           12,526.82 20 LN/29 401k Ln #1 Wire 8,030.86              12,997.07

22 TTL VNGRD 85,535.25 22 TTL VNGRD 87,670.90

23 LI/02 L&I EFT Quarterly 5,653.98 23 LI/02 L&I -LA  +LI +ER EFT Quarterly 5,676.06

24 MD/51 Mch.UnDues Check last 41.62 24 MD/51 Mch.UnDues- 164 PEREE Check last 1,235.43

25 MI/52 Mac.In it ion Check last 249.75 25 MI/52 Mac.In it ion Check last 0.00

26 MS/60 Payro ll Corr  check 0.00 26 MS/60 Payro ll Corr  check 243.11

GL/11 GTLife 0.00 GL/11 GTLife-ER/EE TERM/YRLY 0.00

28 TF/ Tx.Fr.Benefit Employer 50.00 0.00 28 TF/ Tx.Fr.Benefit Employer 120.00 0.00

29 PA/66 Pro j.Ass is t Check last 427.00 29 PA/66 Pro j.Ass is t Check last 433.00

PN/04 PERS EE EFT 45,111.42 0.00 30 PN/04 PERS EE EFT 46,380.68 0.00

31 PN/04 PERS ER EFT 81,865.62          126,977.04 31 PN/04 PERS ER EFT 84,184.20            130,564.88

32 TTL PERS 126,977.04 32 TTL PERS 130,564.88

33 R3/20 ICMA Ln#2 WIRE 393.87 0.00 33 R3/20 ICMA Ln#2 WIRE 393.87 0.00

RC/24 ICMA EE WIRE 5,272.54 RC/24 ICMA EE WIRE 5,432.57

35 RI/23 ICMA Roth WIRE 514.61 514.61 35 RI/23 ICMA Roth WIRE 514.61 514.61

36 RL/21 ICMA Ln#1 WIRE 1,616.13 2,010.00 36 RL/21 ICMA Ln#1 WIRE 1,616.13 2,010.00

37 RR/25 ICMA ER WIRE 3,050.34 8,322.88 37 RR/25 ICMA ER WIRE 3,155.83 8,588.40

38 TTL ICMA 10,332.88 10,847.49 38 TTL ICMA 10,598.40 11,113.01

39 SD/26 457 ST EE EFT 11,794.80 39 SD/26 457 ST EE EFT 11,953.06

40 SR/27 457 ST ER EFT 7,066.16 18,860.96 40 SR/27 457 ST ER EFT 7,220.21 19,173.27

41 ST/67 ShTrm Disab- AFLAC EFT 3,890.90 3,890.90 41 ST/67 ShTrm Disab-AFLAC EFT 85.02 85.02

42 UC/45 Un COPE Check 1st 114.00              42 UC/45 Un COPE Check 1st -                      

UA/44 Un Assess Check last 0.00 UA/44 Un Assess -2ND PP Check last 600.00

UD/42 Un Dues Check last 5,533.81 UD/42 Un Dues-BOTH PP Check last 5,568.90

44 UI/41 Un In it iatn Check last 90.00 44 UI/41 Un In it iatn- 100.00 PEREE Check last 90.00

45 UT/43 Un Tax Check last 2,989.80 45 UT/43 Un Tax IST PP Check last 0.00

46 UW/62 United Way Check last 468.50 46 UW/62 United Way Check last 450.50

47 WF/64 Wellness Check last 351.00 47 WF/64 Wellness Check last 351.50

48 NET PAY (dir. Deposit) ACH Wire every 460,824.28 460,824.28 48 NP      NET PAY (dir. Deposit) ACH Wire every 468,965.01 468,965.01

Paychecks 1,502.48 Paychecks - LIVE CHECKS 0.00

49 TOTAL TRANSFER (tie to Treasurer Notifications) $831,542.05 49 TOTAL TRANSFER (tie to Treasurer Notifications) $842,797.10

50 TOTAL PAYROLL*: $868,096.26 50 TOTAL PAYROLL*: $892,270.60

51 GROSS EARNINGS: 737,389.03 51 GROSS EARNINGS: 756,760.26

52 EMPR MISC DED: 146,112.30 52 EMPR MISC DED: 425,912.81

53 EMPR MEDICARE TAX: 10,363.50 53 EMPR MEDICARE TAX: 10,444.55

54 TOTAL PAYROLL FOR AUGUST 2016 $893,864.83 54 TOTAL PAYROLL*: $1,193,117.62

55 55 TOTAL PAYROLL FOR AUGUST 2016 $2,086,982.45

56 ACH WIRE TOTAL 487,467.63 56 ACH WIRE TOTAL 495,340.58
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 4-D 

MEETING DATE:   September 7, 2016 
 
 

FOR:  Intercity Transit Authority 
 
FROM: Jeff Peterson, 705-5878 
 
SUBJECT:     Transit Pass Printing and Delivery 
____________________________________________________________________________________ 
1) The Issue:   Consideration of extending a contract for the printing and delivery 

of monthly passes, daily passes, and reduced fare stickers. 
____________________________________________________________________________________ 
2) Recommended Action: Authorize the General Manager to extend for one year 

an existing contract with Tumwater Printing for the provision of printing 
monthly passes, daily passes, and reduced fare stickers.  The annual contract 
spend will not exceed $26,108, including taxes.  This is the first of two optional 
one year extensions. 

____________________________________________________________________________________ 
3) Policy Analysis:  The procurement policy states the Authority must approve any 

expenditure over $25,000. 
____________________________________________________________________________________ 
4) Background:  Intercity Transit entered into a one-year contract with Tumwater 

Printing on October 1, 2015, following a competitive solicitation for the printing 
of monthly passes, daily passes, and reduced fare stickers.  The contract allows 
up to two annual extension options.  Extending the contract through September 
30, 2017, would be the first extension. 

 Tumwater Printing has supplied Intercity Transit with quality printing, delivery, 
and customer service.  The primary product used to produce the passes 
increased significantly over the first year.  Tumwater Printing is requesting a 6% 
price increase for the printing of the passes.  The stickers and daily pass costs 
remain unchanged.  Procurement reviewed the documentation that supported 
the price increase and considers the request to be justified.  The result is an 
increase of $618 for the year.  

Based on Intercity Transit’s experience and the value the contract provides, staff 
recommends extending the contract with Tumwater Printing through September 
30, 2017. 

____________________________________________________________________________________ 
5) Alternatives:    

A. Authorize the General Manager to extend for one year an existing contract 
with Tumwater Printing for the provision of printing monthly passes, 
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daily passes, and reduced fare stickers.  The annual contract spend will 
not exceed $26,108, including taxes.  This is the first of two optional one 
year extensions. 

B.  Defer action.  A decision to delay may impact our ability to provide bus 
passes and fare stickers for Transit customers. 

____________________________________________________________________________________ 
6) Budget Notes:  The 2016 budget for printing and delivery of the Transit passes 

and stickers is $29,000.  This year’s purchase is $2,900 less than budgeted. 

____________________________________________________________________________________ 
7) Goal Reference:  Goal #2:  “Provide outstanding customer service.” 
____________________________________________________________________________________ 
8) References:  N/A. 
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PRE-AGENDA 
Friday, September 9, 2016 
8:30 a.m. – 11:00 a.m. 

The TRPC pre-agenda provides our members the opportunity to review the topics of the upcoming 
TRPC meeting.  This information is forwarded in advance to afford your councils and boards the 
opportunity for discussion at your regular meetings.  This will provide your designated representative 
with information that can be used for their participation in the Regional Council meeting.  For more 
information, please visit our website at www.trpc.org. 
Consent Calendar  ACTION 
These items were presented at the previous meeting.  They are action items and will remain 
on consent unless pulled for further discussion. 

a. Approval of Minutes – July 8, 2016 
b. Approval of Vouchers 
c. Approval Mid-year Financial Report (Attachment) – Jared Burbidge 

Executive Director Recruitment UPDATE 
The Executive Director Recruitment Subcommittee will update the Council on the progress 
of consultant selection. 
Economic Development Council Update UPDATE 
The Economic Development Council, building on the Sustainable Thurston Plan and the 
Council’s priorities, will provide an opportunity to discuss economic opportunities for the 
region.  This will include an overview of the framework and potential benefits of joining an 
Economic Development District. 
Federal Transportation Funding – Call for Projects  ACTION 
The Council, as the Metropolitan Planning Organization, selects local transportation 
projects for federal funding. This fall, TRPC will issue a call for projects which entails an 
application period, a technical review, a public comment period, a policy maker review, 
and council selection. Staff will outline the details of these activities and will request the 
council approve the call for projects process. 
Appointment of 2017 Work Program Subcommittee  ACTION 
The Chair will appoint a Work Program Subcommittee to draw up the 2017 Work Program. 

RTIP Amendment 16-10 1ST REVIEW 
Two amendments have been requested to the 2016-2019 RTIP.  WSDOT is requesting 
an addition of a new project, titled I-5/Martin Way Overcrossing – Special Repair.  The 
project will replace the strip seal expansion joints on the I-5 and Martin Way Overcrossing 
bridges. The City of Rainier is requesting a change to the Binghampton Streetscape 
Project (Phase 1), that reflects additional state funds which obligated in 2016, and an 
increase in total project cost.   
Thurston County STP Fund Transfer Request  1ST REVIEW 
Thurston County is requesting Council approve a transfer of federal Surface 
Transportation Program (STP) grant funds previously awarded to two projects in 2013. If 
approved, the combined $425,000 will be transferred to the Rich Road Upgrade, enabling 
the County to begin the construction phase of the Rich Road Upgrade Project in 2017. 
Draft 2017-2020 Regional Transportation Improvement Program  1ST REVIEW 
The Regional Transportation Improvement Program (RTIP) is a four-year plan that is 
updated annually.  The RTIP provides a regional overview of funding secured and planned 
transportation projects, based on the local Transportation Improvement Programs (TIPs) 
developed by each jurisdiction.  
2017 State Legislative Preparation DISCUSSION 
The Council will continue discussion of legislative priorities for the 2017 state legislative 
session and outreach methods to communicate with our delegation 
Report from Outside Committee Assignments INFORMATION 

Member Check In DISCUSSION 

Interim Director’s Report INFORMATION 

 

NOTE DATE 
 

http://www.trpc.org/


 

 

Minutes 
INTERCITY TRANSIT 

CITIZEN ADVISORY COMMITTEE 
August 15, 2016 

 
CALL TO ORDER 
 
Vice-Chair Burt called the August 15, 2016, meeting of the Citizen Advisory Committee (CAC) 
to order at 5:40 p.m. at the administrative offices of Intercity Transit. 
 
Members Present:  Vice-Chair Jan Burt; Sue Pierce; Ursula Euler; Jonah Cummings; Billie Clark; 
Joan O’Connell; Carl See; Ariah Perez; Ron Hughes; Michael Van Gelder; and Leah Bradley.  
 
Absent:  Victor VanderDoes; Lin Zenki; Mitchell Chong; Walter Smit; Quinn Johnson; and 
Denise Clark. 
 
Staff Present:  Ann Freeman-Manzanares; Eric Phillips; and Nancy Trail. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by O’CONNELL and EULER to approve the agenda. 
 
MEETING ATTENDANCE 
 
A. August 17, 2016, Work Session – Ursula Euler 
B. September 7, 2016, Regular Meeting – Mitchell Chong 
C. September 21, 2016, Joint Meeting of Intercity Transit Authority and Citizen Advisory 

Committee - All 
 
APPROVAL OF MINUTES 
 
It was M/S/A by EULER and VAN GELDER to approve the minutes of the July 18, 2016 
meeting. 
 
CONSUMER ISSUES 
 

 None. 
 
NEW BUSINESS 
 
A. 2016 CAC RECRUITMENT – (Nancy Trail) Trail relayed the upcoming 2016 CAC 

Recruitment. The committee has 3 regular vacancies and possibly one youth. The process is 
the same and requires an ad-hoc committee of three CAC members and three Authority 
members. The Authority determines who is interviewed from the pool of applicants. The 
time commitment can be anywhere from 2-4 hours depending on the number of interviews. 
The timeline is attached to the agenda item and has interviews on October 28th. Applications 
will be available the first week of September. If members know of someone who may be 
interested please refer them to staff or direct them to the website. 
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Trail asked for volunteers - VAN GELDER; PIERCE; and BURT volunteered for the ad-hoc 
committee. 
 
Freeman-Manzanares added that interviews are tentatively scheduled for November 16th.  
 

B. CAC SELF-ASSESSMENT RESULTS - (Ann Freeman-Manzanares) Freeman-Manzanares 
indicated 14 people respond to the survey in May. Staff tries to stay consistent with 
questions to compare year over year.  
 
Freeman-Manzanares reviewed the questions and comments.  
 
Q1 – We remained faithful tour purpose. 
 
Freeman-Manzanares indicated 86% strongly agreed and 14% somewhat agree.  
 
Q2 – The Citizen Advisory Committee represents the community. 
 
Freeman-Manzanares indicated 71% strongly agree and 29% somewhat agree. Please let 
staff know if there is an area where we need to do additional recruitment.  Additional 
comments included: 
 

Pierce – asked if staff sends applications to those who come to make public comments. 
 

Freeman-Manzanares – advised staff can do that.  
 

See – remarked there might be better ways CAC members could be informed about what 
the community is feeling. He asked if there was some kind of an activity the committee 
could do to help members engage outside their individualized groups. 

 
Cummings – asked if there any bus routes that are not represented by a CAC member? 

 
Clark, B – suggested reaching out to people where English is a second language. 

 
Van Gelder – indicated reaching out at community centers with staff and the authority to 
utilize the committee in a more active role.  

 
Freeman-Manzanares – responded that the community conversation will be a really 
awesome way to do that, as well as the short and long range plan. 

 
O’Connell – stated the committee has always had good representation from Panorama; 
but what about medical communities. She asked the committee to indicate by show of 
hands who is a regular bus rider, and 5 members raised their hands. 

  
Freeman-Manzanares – indicated there are two ITA/CAC at Panorama. CAC has a 
wide perspective of the community. We need to make it the best it can be for people 
using the system. There is also the perspective of non-users.  We haven’t had the 
benefit of someone representing the business community but now the CAC has Ron. 
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Pierce – remarked that she got a mailer and someone might know someone else to pass it 
on to if they aren’t interested. 

 
Perez – stated her robotics club goes out and talks to kids. Simply sitting down with 
someone and having a conversation about Intercity Transit is a great place to start. Then 
staff can get real feedback on how the community feels about their service. 

 
Q3 – Intercity Transit and the Community benefitted from our input. 
 
Freeman-Manzanares indicated 86% responded strongly agree; 7% responded somewhat agree 
and 7% responded don’t know. Additional comments included: 
 

O’Connell – remarked if Intercity Transit is benefitting then the committee and 
community benefit because we are a cog in the wheel. 

 
Freeman-Manzanares – indicated staff learns things they wouldn’t know otherwise.  

 
Q4 - We add value to the Transit Authority’s decisions. 
 
Freeman-Manzanares indicated 79% strongly agreed; 7% somewhat agree; and 14% don’t know. 
Additional comments included: 
 

Pierce – stated the CAC gives the board another level of people and then they go to their 
respective boards or councils and use the information we provide. They get CAC 
meeting minutes. Just the fact the CAC members are here sharing gives them another 
layer to help make their decisions. 

 
O’Connell – indicated she used to think the Authority didn’t read the minutes, but over 
the years talking to the Authority they value the committee in a huge way. CAC should 
have the conversation with them at the joint meeting. They are always so sincere about 
how much they value the CAC. 

 
Q5 – Our meetings are run well. 
 
Freeman-Manzanares indicated 71% strongly agree; and 29% somewhat agree. She asked for 
comments on moving the consumer check in to the beginning of the meeting. Additional 
comments included: 
 

Pierce – remarked it might help if the chair can say let’s move on, there are several others 
with comments. 

 
See – indicated he wouldn’t be opposed to having the consumer check in comments all at 
the beginning. This might encourage CAC to be brief, and it might help if people need to 
leave the meeting early.  

 
O’Connell – stated she wasn’t aware of a consumer issue ever being cut short. She likes 
the idea of starting with it, and loves what she learns. The consumer issues are why she 
is here, and she feels it is the duty of CAC members. 
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Freeman-Manzanares – asked the committee how they would like to do it going 
forward. 

 
Van Gelder – suggested experimenting with it at the front of the agenda and limiting the 
time for providing the comment. If additional time is needed it could be done at the end 
of the meeting.  

 
O’Connell – added a time limit of 10 minutes could be placed on it.  

 
Burt – indicated giving it a try at the next meeting to give 10 minutes at the beginning 
and see if someone needs to finish at the end or continue it to the next meeting.  

 
Freeman-Manzanares – remarked if it is evident by the agenda that the authority 
wants the committee to weigh in on something we know we need to get to that.  

 
Q6 - I feel satisfied with my participation level within the Citizen Advisory Committee. 
 
Freeman-Manzanares indicated 64% strongly agree; and 36% somewhat agree. Additional 
comments included: 
 

Perez – remarked if there was a stronger answer she would have chosen it. She came to 
the committee on a whim and through learning and listening found that Hawks Prairie 
didn’t have service. She could definitely use Intercity Transit services out there and she 
made sure staff was aware of it.  

 
Clark – stated she doesn’t always have a lot to say, but she is hearing and learning and 
then she can present the information to the community. She talks with the drivers and 
they ask what’s going on with the CAC. 

 
Q7 - I am prepared for meetings. 
 
Freeman-Manzanares indicated 43% strongly agree; and 57% somewhat agree. Additional 
comments included: 
 

Van Gelder – suggested that all presentations be made available on the website.  
 

Freeman-Manzanares – responded staff can certainly do that.  
 

Bradley – shared staff might be able to use Youtube and it can be private.  
 

Freeman-Manzanares – indicated staff experimented with recording a presentation for 
the marketing survey information. 

 
Phillips – added it may be possible to embed links when the minutes are posted.  

 
Cummings – indicated adding hyperlinks to the minutes or packets might be helpful. If 
would make it a lot easier if something else was referenced instead of searching for it.  

 
O’Connell – added she is fine not having the presentations. 
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Q8 - I feel comfortable contributing at meetings. 
 
Freeman-Manzanares indicated 79% strongly agree; and 21% somewhat agree. Additional 
comments included: 
 

O’Connell – added that she didn’t feel comfortable sharing initially and it took about a 
year or year and a half. She didn’t understand the system and the first year was purely 
educational.  

 
Clark, B. – remarked you have to understand what’s behind the words and it takes time. 

 
See – indicated the welcome binders are great and have a lot of information/acronyms. 

 
Perez – shared she was apprehensive at first, but at some point somebody laughed and 
she found it was a little bit casual.  

 
Freeman-Manzanares – asked people to please reach out if they don’t feel comfortable. 

 
Q8 - Requested any additional comments. 
 
Freeman-Manzanares indicated in the coming months staff can share what the meeting 
schedule is and members can share what they would like to hear. The last question posed to the 
committee about where Intercity Transit should be in the community someone suggested the 
Pride Parade and this year Intercity Transit was there. 
 
Perez left. 
 

Pierce – relayed her concerns that only 14 of 20 members responded to the survey.  
 

O’Connell – indicated she couldn’t remember if she responded. Staff could bring it up at 
a meeting and make paper copies available.  

 
O’Connell – remarked she loves the idea of a guest speaker like a bus driver or someone 
from customer service. 

 
Burt – added the survey was so easy and only took about 10 minutes. Staff could make it 
available on the computers at a meeting.  

 
Pierce – shared that she doesn’t get a lot of time to talk to drivers, but has gotten some 
interesting insight from a few.  

 
REPORTS 
 

 Freeman-Manzanares shared the annual WSDOT conference is coming up September 19-21 
and in the past one or two CAC members have attended.  
 
Van Gelder and O’Connell indicated an interest. See remarked he would be there on 
Monday, but would miss the joint meeting due to additional commitments in tri-cities. 
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 Euler provided the report from the July 20, 2016, Work Session – the agenda was nearly the 
same as the CAC meeting including presentations on bus technology; and short/long range 
planning. Authority members had a discussion on how to present the decision to use clean 
diesel buses to the public given the propensity to want things as “green” as possible. They 
also discussed expanding the scope of short/long range planning to include the community 
conversation. 

 
NEXT MEETING: JOINT MEETING OF ITA AND CAC SEPTEMBER 21, 2016 

 

ADJOURNMENT The meeting was adjourned for members to participate in a photoshoot. 
 
It was M/S/A by VAN GELDER and O’CONNELL to adjourn the meeting at 7:00 pm.  
 
Prepared by Nancy Trail 
G:\CAC\Minutes\2016\20160718\CACMinutes20160815.docx  



H:\Authority\AgendaForms\2016\2016ACSMaintRenewal Agenda1498.doc 

INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 7-A 

MEETING DATE:  September 7, 2016 
 

FOR:   Intercity Transit Authority 

FROM:  Jeff Peterson, 705-5878 

SUBJECT: Yearly ACS Maintenance Contract Extension and Invoice 

____________________________________________________________________________________ 
1) The Issue: Consideration of payment for the ACS radio system annual 

maintenance agreement.  
____________________________________________________________________________________ 
2) Recommended Action: Authorize the General Manager to pay the annual 

invoice for the Xerox/ACS radio system hardware/software maintenance 
agreement.  Consistent with the contract, the invoice amount is $206,418, 
including taxes. 

____________________________________________________________________________________ 
3) Policy Analysis:  The procurement policy states the Authority must approve any 

contract over $25,000.  The original contract was approved by the Authority in 
September, 2013. 

____________________________________________________________________________________ 
4) Background: The ACS system provides radio contact between Dispatch and all 

fixed route and DAL vehicles. It updates the flow of information to their mobile 
data terminals, provides real-time tracking of their locations, and automatically 
controls the electronic signs and stop announcement system in each vehicle.  

In September 2013, Intercity Transit entered into a five-year agreement with 
ACS/Xerox to provide maintenance services for the operation of the agency 
radio system. Based on review of actual maintenance needs for previous years 
and our current knowledge of the ACS system, staff negotiated and established 
the costs for each year of the agreement. Staff believes the cost established for 
this year of the agreement continues to be fair and reasonable.  

___________________________________________________________________________________ 

5) Alternatives:   

 1) Authorize the General Manager to pay the annual invoice for the Xerox/ACS 
radio system hardware/software maintenance agreement.  Consistent with the 
contract the invoice amount is $206,418, including taxes. 

 2) Defer action.  Deferred action may increase the costs, delay repairs or create 
system-wide operational difficulties if the system were to become inoperable.   
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____________________________________________________________________________________ 
6) Budget Notes: The 2016 budget includes $477,173 for Information Services 

related maintenance agreements. This expense was anticipated and is within 
budget.  

____________________________________________________________________________________ 
7) References:  N/A. 
____________________________________________________________________________________ 
8) Goal Reference:   Goal #2:  “Provide outstanding customer service.”  
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 7-B 

MEETING DATE:   September 7, 2016 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Katie Cunningham, 705-5837 
 
SUBJECT:  Rejection of Vehicle Maintenance Pit Construction Bid 
____________________________________________________________________________________ 
1) The Issue:  Consideration of the Intercity Transit Authority to reject the bid 

submitted by Ronglin’s, Inc. for Vehicle Maintenance Pit Construction.  
____________________________________________________________________________________ 
2) Recommended Action:  Reject the bid submitted by Ronglin’s, Inc. in response to 

RFB 1620 for Vehicle Maintenance Pit Construction and authorize the General 
Manager to direct staff to re-issue the RFB with changes as recommended by the 
engineer. 

____________________________________________________________________________________ 
3) Policy Analysis:  The Procurement Policy states the Authority must approve any 

expenditure over $25,000.  If a contract is awarded as a result of the RFB, the 
contract value will exceed this amount. 

____________________________________________________________________________________ 
4) Background:  Intercity Transit released a Request for Bids (RFB) for Vehicle 

Maintenance Pit Construction on July 22, 2016.  One (1) bid, in the amount of 
$165,946.11, was received by the submittal deadline of August 11, 2016. 

Our engineer’s estimated cost to complete the pit construction project was 
between $63,000 and $77,000.  The bid received in response to the RFB exceeded 
the engineers estimate by $88,946.11 or 116% higher than the engineer’s 
maximum estimated value. 

We are currently working with our engineering firm to determine the basis for 
the significant difference between the engineers estimate and the single bid 
received. Based on preliminary discussions with our engineer and the bidder we 
anticipate making some clarifying changes to the bid package.  Accordingly, staff 
is requesting the Authority reject the single bid submitted by Ronglin’s, Inc. as it 
exceeds the approved budget. Staff intends to work with our engineer to re-
structure the bid requirements package and anticipates re-bidding the Vehicle 
Maintenance Pit Construction work to move toward completion of the overall 
project. 

____________________________________________________________________________________ 
5) Alternatives:   
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A. Reject the bid submitted by Ronglin’s, Inc. in response to RFB 1620 for Vehicle 
Maintenance Pit Construction, and request staff re-bid the project with 
clarifications as suggested by the engineer. 

B. Defer action. This would result in a delay in overall project completion.  
____________________________________________________________________________________ 
6) Budget Notes:  The bid of $165,946.11 is inconsistent with our original 

expectation of the entire 2016 vehicle maintenance pit project $200,000 budget, of 
which approximately $80,000 is available for the pit construction work.  
Engineering and equipment costs are also included in this project budget.  

____________________________________________________________________________________ 
7) Goal Reference:  Goal #2:  “Provide outstanding customer service.”  Goal #3: 

“Maintain a safe and secure operating system.” 
____________________________________________________________________________________ 
8) References: N/A. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 7-C 

MEETING DATE:  September 7, 2016 
 
 
FOR:   Intercity Transit Authority 
 
FROM:  Heather Stafford Smith, 705-5861 
 
SUBJECT: Overview of the Negotiation Process and Upcoming Collective 

Bargaining Agreement with International Association of 
Machinists, District Lodge 160 

______________________________________________________________________________ 
1) The Issue:  To give an overview of the negotiation process with an interest 

arbitration-eligible bargaining unit.  Also, to give a briefing on upcoming 
collective bargaining with the International Association of Machinist (IAM), 
District Lodge 160. 

______________________________________________________________________________ 
2) Recommended Action:  Discuss management’s proposed approach to 

negotiations and provide feedback to staff. 
______________________________________________________________________________ 
3) Policy Analysis:  The Intercity Transit Authority must approve any collective 

bargaining agreement between Intercity Transit and the IAM.  The General 
Manager is responsible for negotiating the details of the agreement. 

______________________________________________________________________________ 
4) Background:  The IAM represents 35 employees in the Maintenance Division in 

the classifications of Technician, Support Specialist, Service Worker, and Vehicle 
Cleaner.  The current collective bargaining agreement expires on December 31, 
2016.  It is anticipated the new agreement will cover the period from January 1, 
2017, to December 31, 2019. 

 
Negotiation teams met on August 8 and 9, 2016, for Interest-Based Bargaining 
training and began negotiations on a few items as part of the training.  The teams 
will meet again on September 9, 2016.  It is the intent of the parties to reach 
agreement prior to November 11, 2016. 

________________________________________________________________________ 
5) Alternatives:  The Authority may provide direction to staff regarding the labor 

negotiation issues. 
________________________________________________________________________ 
6) Budget Notes:  This collective bargaining agreement sets the wage levels for 35 

agency employees. 
______________________________________________________________________________ 
7) Goal Reference:  This item meets Goal #2: “Provide outstanding customer service.”  
______________________________________________________________________________ 
8) References:  N/A. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-D 

MEETING DATE:   September 7, 2016 
 

FOR:   Intercity Transit Authority 
 
FROM:  Ann Freeman-Manzanares, 705-5838 
 
SUBJECT:  Citizen Representative Reappointment/Recruitment 
 
____________________________________________________________________________________ 
1) The Issue:  Whether to reappoint Citizen Representative Karen Messmer or 

conduct a recruitment for the position which expires December 31, 2016.   
____________________________________________________________________________________ 
2) Recommended Action:  Reappoint Citizen Representative Karen Messmer or 

direct staff to conduct a recruitment for the position. 
____________________________________________________________________________________ 
3) Policy Analysis:  Per the Authority Bylaws, Article IV, Section 4.3 – Selection – 

Citizen Representatives; it is the responsibility of the Authority to appoint, by a 
majority vote, the three Citizen Representative positions. 

____________________________________________________________________________________ 
4) Background:  Citizen Representative Karen Messmer’s term ends December 31, 

2016.  She is eligible for reappointment for a third, 3-year term per the Authority 
bylaws (see Section IV 4.3 Selection – Citizen Representatives as attached).     
 
The Authority options include:  
A. Reappoint the incumbent for an additional three-year term; or 
B. Open the position for the purpose of soliciting and receiving applications 

from interested citizens. 
 

Staff contacted Citizen Representative Messmer to determine her interest in 
continuing to serve on the Authority.  She expressed a strong desire to serve 
another 3-year term. 
 
If the Authority should choose to open the position for a full recruitment, staff 
would advertise immediately using all outlets available including our website, 
Facebook, Rider Alert, The Olympian, Business Examiner, and the Nisqually Valley 
News.  We would also contact our CAC members, along with local jurisdictions, 
to distribute materials to any persons expressing interest.   
 
At the November regular meeting, we would ask the Authority to select 
candidates for interview and seek appointment at the December 7 meeting.   
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____________________________________________________________________________________ 
5) Alternatives:   

A. Reappoint the incumbent for an additional three-year term. 
B. Open the position for the purpose of soliciting and receiving applications 

from interested citizens. 
____________________________________________________________________________________ 
6) Budget Notes:  A recruitment process costs approximately $1,800.  Funds are 

included in the annual budget.     
____________________________________________________________________________________ 
7) Goal Reference:  Conducting a successful Citizen Representative recruitment 

process is essential in carrying out all of the goals established by the Authority.   
____________________________________________________________________________________ 
8) References:  Authority Bylaw Section IV. AUTHORITY COMPOSITION, 4.3, 

Selection – Citizen Representatives 
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