INTERCITY TRANSIT
CITIZEN ADVISORY COMMITTEE
AGENDA
January 10, 2011
5:30 PM
CALL TO ORDER
I.

APPROVE AGENDA

1 min.

II.

INTRODUCTIONS
A. Citizen Representative, Eve Johnson, Authority Member

1 min.

III.

MEETING ATTENDANCE
A. January 19, 2011, Work Session (Berl Colley)
B. February 2, 2011, Regular Meeting (Kahlil Sibree)

3 min.

IV.

MAJOR CAPITAL PROJECTS STATUS REPORT (Ann Freeman
Manzanares)

20 min.

V.

YOUTH REPRESENTATIVE RECRUITMENT PROCESS
(Rhodetta Seward)

15 min.

VI.

FUTURE PRESENTATIONS – IDEAS (Rhodetta Seward)

45 min.

VII.

APPROVAL OF MINUTES – NOVEMBER 15, 2010

1 min.

VIII. REPORTS
A. December 1, 2010, Regular Meeting (Roberta Gray)
(Authority Highlights Attached)
B. January 5, 2011, Regular Meeting (Wilfred Collins)

3 min.
3 min.

IX.

PUBLIC COMMENT

10 min.

X.

MEMBER & STAFF COMMENTS

5 min.

XI.

NEXT MEETING – February 14, 2011 (2nd Monday of the month*)

ADJOURNMENT

INTERCITY TRANSIT
CITIZEN ADVISORY COMMITTEE
AGENDA ITEM NO. IV
MEETING DATE: January 10, 2011
FOR:

Citizen Advisory Committee

FROM:

Ann Freeman-Manzanares, 705-5838

SUBJECT:
Major Capital Projects – Status Report
____________________________________________________________________________________
1)
The Issue: To review the status of three major capital projects.
____________________________________________________________________________________
2)

Recommended Action: This item is for information and discussion.

____________________________________________________________________________________
3)
Policy Analysis: The Procurement Policy states the Authority must approve any
contract over $25,000. These projects each include several points where
Authority approval will be required. The Authority appreciates the CAC’s input
on projects; therefore, staff attempts to keep the members updated on the status
of projects when possible.
____________________________________________________________________________________
4)

Background: Intercity Transit is actively involved in the planning and/or
construction phase of three major capital projects. These projects will have a
long term impact and largely define Intercity Transit operations over the next
several decades. These projects include:
•

•

Expansion of the Pattison Street Facility: The Master Plan was approved by
the Authority in 2009. The plan consists of four phases of staged growth
designed to meet our service need projections through 2035. A contract for
preliminary engineering was approved by the Authority in January 2010.
Staff is currently reviewing 30% design plans. The 2011 budget includes $3.2
million to complete final engineering and proceed to the construction phase.
Our ability to move forward with construction is dependent upon federal
funding. While our recent attempts to gain federal funds for this project have
been unsuccessful, we intend to continue to pursue both congressional and
agency discretionary funding.
Expansion of the Olympia Transit Center: Federal discretionary dollars were
secured to provide additional capacity for buses, accommodate a private,
intercity bus carrier such as Greyhound, and add customer amenities such as
a lobby and restroom facilities. Preliminary engineering is underway
defining scope and budget to accomplish the base project as well as to
potentially fulfill the need for additional administrative space. Additional

•

local dollars will be required to pursue options beyond the base project. Staff
will present scope and budget information to the Authority at their January
Work Session.
Hawks Prairie Park and Ride Facility: Site preparation is underway for a 325
space park and ride facility located on a closed section of the Thurston
County Waste and Recovery Center. A contract is in place to utilize 148,000
tons of fill material to compact refuse material in preparation for construction.
This compaction process is expected to take 12 to 18 months. Design work is
close to 60% complete. This facility is expected to be operational mid-to-late
2012. This project is funded through local dollars and WSDOT Regional
Mobility Funds.

____________________________________________________________________________________
5)

Alternatives: N/A

____________________________________________________________________________________
6)

Budget Notes: The 2011 budget includes funds to proceed with portions of all
three major capital projects.

____________________________________________________________________________________
7)

Goal Reference: These major capital projects address Goal #2: “Provide
outstanding customer service.” Goal #3: “Maintain a safe and secure operating
system.” Goal #4: “Provide responsive transportation options.” Goal #5: “Align best
practices and support agency sustainable technologies and activities.”
______________________________________________________________________________
8)
References: N/A

INTERCITY TRANSIT
CITIZEN ADVISORY COMMITTEE
AGENDA ITEM NO. V
MEETING DATE: January 10, 2011
FOR:

Citizen Advisory Committee

FROM:

Rhodetta Seward, 705-5856

SUBJECT:

Youth Position Recruitment

____________________________________________________________________________________
1)
The Issue: Determine how and when to recruit for the youth position on the
CAC.
____________________________________________________________________________________
2)
Recommended Action: Form an ad hoc committee consisting of 4-5 CAC
members, the Youth Education Specialist and the Executive Services Director to
develop a plan for the CAC’s consideration.
____________________________________________________________________________________
3)
Policy Analysis: The CAC needs to finalize a recruitment process which needs
to include a timeline for 2011. The Authority approved this position and
requested the CAC develop the recruitment process.
____________________________________________________________________________________
4)
Background: The CAC took their recommendation to the Authority to add a 20th
position at their December 1, 2010, meeting, with the position being specifically
for a 15-19 year old. The Authority approved the position.
The Authority offered several comments to the CAC as follows:
• Youth who are home-schooled be considered as well as those attending
public school.
• Youth have some type of involvement with public transit is desirable
• There was discussion regarding the youth be a rider, while others agreed
requiring the youth be a rider could eliminate some youth who are leaders. It
is not a criterion required of the Authority or of the other CAC members.
• Recommended appointing students in the Spring with the term ending when
the school year ends. In Lacey, they are appointed in the Fall and they only
serve for the 9 months of the school year. The Authority agreed to defer
timing to the CAC.
As with the CAC, the Authority offered several recommendations, but no
consensus. Staff recommends forming a smaller group of the CAC to work on
the recruitment process. This ad hoc committee should include Intercity
Transit’s Youth Education Specialist, Erin Scheel, who works with all of the local

high schools. She has a relationship with many of the staff, would be very
helpful in bringing ideas to the table, and would be able to actually get
applications to students once a process has been defined.
The ad hoc committee would be responsible for bringing a draft plan back to the
CAC by the February meeting.
____________________________________________________________________________________
5)
Alternatives:
A. Approve a CAC ad hoc committee of four, no more than five.
B. Develop a recruitment plan as a committee of the whole, which staff
estimates may take several meetings estimated on experience.
____________________________________________________________________________________
6)
Budget Notes: N/A
____________________________________________________________________________________
7)
Goal Reference: N/A
____________________________________________________________________________________
8)
References: N/A

INTERCITY TRANSIT
CITIZEN ADVISORY COMMITTEE
AGENDA ITEM NO. VI
MEETING DATE: January 10, 2011
FOR:

Citizen Advisory Committee

FROM:

Rhodetta Seward, 705-5856

SUBJECT:

Future Discussions - Ideas

____________________________________________________________________________________
1)
The Issue: What do you as Citizen Advisory Committee members want to see
staff bring to you in 2011?
____________________________________________________________________________________
2)
Recommended Action: Discussion only.
____________________________________________________________________________________
3)
Policy Analysis: N/A
____________________________________________________________________________________
4)
Background: Staff develops an annual calendar for agendas for the CAC and
Authority meetings. Much of the calendar is driven by annual projects such as
development of the Strategic Plan, Transit Development Plan and budget.
Capital projects also take a priority. Projects such as the Pattison Facility
expansion, Hawks Prairie Park and Ride, and the Olympia Transit Center
enhancement project are brought to the CAC and Authority at key points in their
development. We also try to provide a regular update on Dial-A-Lift to the
CAC. However, there are opportunities to add new items to the agenda
calendar.
We would like to hear from you regarding your thoughts as to what you would
like to hear about from staff. What are you interested in or what would you like
to learn more about?
We will add your ideas to our agenda and schedule them based on the
availability of time on the agenda and the level of staff effort and time required
to address the issues.
____________________________________________________________________________________
5)
Alternatives: N/A
____________________________________________________________________________________
6)
Budget Notes: N/A
____________________________________________________________________________________

7)

Goal Reference: This would meet all goals as the CAC looks at new ideas and
becomes acquainted with all services and products of Intercity Transit.
____________________________________________________________________________________
8)
References: N/A

Authority Meeting Highlights
a brief recap of the Authority Meeting of December 1, 2010
Action Items
Wednesday night, the Authority:
•

Declared property as surplus. (Ann Freeman-Manzanares)

•

Authorized the General Manager to enter into a unit price contract with Rotary
Offset Press, Inc., for a period of one year for the printing of bus schedule books.
(Melody Jamieson)

•

Adopted Resolution 09-2010, approving Policy EX-0004, Restricting Tobacco and ECigarette Use, effective January 1, 2011. (Rhodetta Seward)

•

Adopted POLICY-DL-6259, Mandating Use of Lap Seatbelts, effective January 1,
2011. (Emily Bergkamp)

•

Adopted Resolution No. 10-2010, adopting the National Incident Management
System. (Rhodetta Seward)

•

Adopted Resolution No. 12-2010, establishing the 2011 Budget. (Ben Foreman)

•

Adopted Resolution No. 11-2010, amending Intercity Transit’s Drug and Alcohol
Policy – PO-HR-3511. (Ed Ruttledge)

•

Approved adding a 20th position to the current 19-member Citizen Advisory
Committee for a youth position, with a specific recruitment for a 15-19 year old.
(Rhodetta Seward)

•

Appointed Karen Messmer to the Citizen Representative position on the Intercity
Transit Authority, for a term to begin January 1, 2011, ending December 31, 2013.
(Rhodetta Seward)

•

Authorized a pilot, reduced-cost pass program, and authorized staff to issue a
Request for Proposal for organizations serving persons with low income to purchase
reduced fare bus passes. The Authority authorized the sale of up to $200,000 in bus
passes in 2011 for this pilot program. (Mike Harbour)

•

Adopted Resolution 14-2010, amending the Intercity Transit Cafeteria Plan. (Ben
Foreman)

Other items of interest:
•

Google is now streaming our data and Customer Service is testing the trip planner.
The service is not open to the public yet. We hope to have it available right after the
first of the year.

•

“One Bus Away” is in the works and should have an early 2011 unveiling. It
requires that every bus stop have a number. Staff is in the process of numbering
each stop now.

•

Marketing and Communications staff is planning activities for our 30th anniversary
which will be a year-long promotion in 2011.

•

Wheel Options, which was October 17-30, was 25% down statewide, and down
about 19% in Thurston County. Thurston County still ranked fourth of the 10
entities participating, beat out by King County, Spokane and the greater Redmond
TMA. We had 2,337 participants in our county, with 57 worksites representing 43
agencies and businesses.

•

Ridership is up slightly in October.

•

Sales tax revenue for November is up 4.7%, for the second month in a row, for a
year-to-date of up 1.2%.

•

Our 401K Plan received certification compliance, so it is good through 2014.

•

IAM negotiations begin the week of November 29; very few comparable systems
settled their contracts.

•

Our employees handled the snow situation very well, even though Monday night
was very difficult. The City of Olympia did a nice job on hills and trouble areas. We
had very good jurisdiction support.

•

We began installing solar lights, with two stops completed to date.

•

Karl Shenkel came up with a great idea regarding how to address biodiesel use in
the winter. We are now keeping B5 in two tanks and B20 in the other two tanks,
and when it’s cold, we will use the B5 and when it’s not as cold we can pull from the
other two tanks where we store the B20, thus avoiding blending.

•

The holiday activities are under way with the Jingle Bus, Toy Deployment to
Santa’s Castle at the Joint Base Lewis McChord on the 11th, and the Annual Banquet
on the 10th. You are invited to the banquet on the 10th – the program begins at noon.

•

The City of Olympia has not budgeted for their share of Centennial Station for 2011.
Mike Harbour will discuss options with the Authority at the January meeting.

Rhodetta Seward
prepared: December 7, 2010
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