
REVISED 
AGENDA 

INTERCITY TRANSIT AUTHORITY 
September 5, 2012 

5:30 P.M. 
 
CALL TO ORDER 
 
1) APPROVAL OF AGENDA               1 min. 

 
2) INTRODUCTIONS – None           0 min. 

 
 

3) PUBLIC COMMENT                    10 min. 
Public Comment Note:  This is the place on the agenda where the public is  
invited to address the Authority on any issue.  The person speaking is  
requested to sign-in on the General Public Comment Form for submittal 
to the Clerk of the Board.  When your name is called, step up to the  
podium and give your name and address for the audio record.  If you are  
unable to utilize the podium, you will be provided a microphone at  
your seat.  Citizens testifying are asked to limit testimony to three minutes. 
 
The Authority will not typically respond to your comments this same evening;  
however, they may ask some clarifying questions.   
 

4) APPROVAL OF CONSENT AGENDA ITEMS           1 min. 
A. Approval of Minutes:  August 1, 2012, Regular Meeting; August 15, 2012, 

Work Session. 
   

B. Accounts Payable:  Warrants dated July 13, 2012, numbers 11673-11788 in 
the amount of $1,521,772.13; warrants dated July 27, 2012, numbers 11798- 
11908 in the amount of $637,531.96, for a monthly total of $2,159,304.09.  
Warrants dated August 10, 2012, numbers 11912-12026 in the amount of  
$862,248.22; warrants dated August 24, 2012, numbers 12028; 12030-12131 
in the amount of $5,446,588.23, for a monthly total of $6,308,836.45. 
 

C. Public Hearing on 2013 Vanpool Fare Increase:  Recommend the 
Authority schedule a public hearing on October 3, 2012, to receive and  
consider public comments concerning a proposed 10 percent vanpool fare 
increase.  (Carolyn Newsome)  
 

D. Setting Public Hearing Date for Proposed Fare Changes:  Set October 3, 
2012, 5:30 p.m., for a public hearing to receive and review comments on 



proposed fare changes for Fixed Route and Dial-A-Lift service.  (Dennis Bloom) 
 

E. Surplus Property:  Declare the property listed on Exhibit “A” as 
surplus.  (Marilyn Hemmann) 
 

F. Security Camera Consultant Services:  Authorize the General Manager 
to enter into an agreement with Hargis Engineers in the amount of  
$24,955.00, including taxes.  (Jeff Peterson) 
 

5) PUBLIC HEARINGS – None           0 min. 
 

6) COMMITTEE REPORTS 
A. Thurston Regional Planning Council (Sandra Romero)      3 min. 
B. Transportation Policy Board (Ed Hildreth)        3 min. 
C. TRPC Sustainable Development Task Force (Karen Messmer)     3 min. 
D. Citizen Advisory Committee (Julie Hustoft)          3 min. 

 
7) NEW BUSINESS 

A. Evergreen State College Late Night Service (Dennis Bloom)     5 min. 
A-2.  Smart Corridor Project Funding and Local Match  (Dennis Bloom)  10 min. 
B. 2013 Draft Budget/2013-2018 Strategic Plan Calendar (Ben Foreman)   10 min. 
C. Maintenance Contract for ACS System (Marilyn Hemmann)      5 min. 
D. Hawks Prairie Park-and-Ride – Approval of Change Order    10 min 

(Marilyn Hemmann) 
E. Short and Long Range Planning Consultant (Marilyn Hemmann)   10 min. 
F. 2013-2018 Strategic Plan – Capital Program (Mike Harbour)    15 min. 
G. Regional Mobility Grants (Mike Harbour)       10 min. 

 
8) GENERAL MANAGER’S REPORT        10 min. 

 
9) AUTHORITY ISSUES          10 min. 
 
10) EXECUTIVE SESSION - None            0 min.
    
ADJOURNMENT 
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Minutes 
INTERCITY TRANSIT AUTHORITY 

Regular Meeting 
August 1, 2012 

 
 
CALL TO ORDER 
 
Chair Thies called the August 1, 2012, regular meeting of the Intercity Transit Authority 
to order at 5:30 p.m., at the administrative offices of Intercity Transit. 
 
Members Present:  Chair and Citizen Representative Martin Thies; City of Lacey Mayor 
Virgil Clarkson; City of Tumwater Councilmember Ed Hildreth; City of Yelm 
Councilmember Joe Baker; City of Olympia Councilmember Nathaniel Jones; Citizen 
Representative Karen Messmer; Citizen Representative Ryan Warner; and Labor 
Representative alternate Rusty Caldwell. 
 
Members Excused:  Thurston County Commissioner Sandra Romero; and Labor 
Representative Karen Stites. 
 
Staff Present:  Mike Harbour; Rhodetta Seward; Dennis Bloom; Ann Bridges; Marilyn 
Hemmann; Erin Hamilton; Meg Kester; Jim Merrill; Jeff Peterson; Karl Shenkel; and Pat 
Messmer. 
 
Others Present:  Legal Counsel Tom Bjorgen and Citizen Advisory Committee (CAC) 
member Julie Hustoft. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Citizen Representative Messmer and Councilmember Hildreth to 
approve the agenda as published. 
 
APPROVAL OF CONSENT AGENDA ITEMS 
 
It was M/S/A by Mayor Clarkson and Councilmember Jones to approve the consent 
agenda as presented. 
 
A. Approval of Minutes:  July 18, 2012, Special Meeting. 

 
B. Payroll:  July 2012 Payroll in the amount of $1,788,127.52. 

 
C. Purchase Computers:  Accepted the process proposed to select a vendor and 

authorized the General Manager to purchase 21 desktop computers through the 
Dell Corporation in the amount of $26,707.60. 
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D. Village Van Purchase:  Authorized the General Manager to issue a purchase order 

under Washington State contract 02511 to Schetky Northwest Sales for one ramp-
equipped MV-1 van in the not-to-exceed amount of $51,574.61, including taxes. 
 

E. Special Meeting:  Scheduled a special meeting for Wednesday, September 19, 2012, 
to conduct a joint meeting of the Authority and the Citizen Advisory Committee. 

 
COMMITTEE REPORTS 
 
A. Thurston Regional Planning Council (TRPC).  Mayor Clarkson reported the TRPC 

discussed proposed improvements to the Martin Way and Capitol Way corridors. 
 
B. Transportation Policy Board (TPB).  Hildreth reported per the TPB’s 

recommendation, the TRPC allocated $3.2 million through the Congestion 
Mitigation and Air Quality Improvement Program funding for the Smart Corridor 
Phase 2 implementation. 

 
C. TRPC Sustainable Development Task Force.  Messmer reported the Task Force 

members adopted the Sustainable Thurston Mission Statement.  Their mission 
statement reads:  “Our mission is to propose a plan to integrate sustainability into 
all regional decision-making to achieve a healthy economy, society and 
environment.”   

 
D. Citizen Advisory Committee.  Hustoft indicated a report was provided at the July 

18th work session.     
 
NEW BUSINESS 
 
A. Janitorial Services and Supplies.  Hamilton reported staff recommends contract 

award to American Custodial, Inc. (ACI). 
 
The previous janitorial and supplies contract were two separate contracts.  
Procurement and Facilities determined it more cost effective to combine these into 
one contract.  A Request for Proposal was issued in May; six proposals were 
received by the submittal deadline.  The proposals were evaluated based on criteria 
of cost, proposed approach and performance.  Four proposals were determined to be 
in the competitive range.  ACI was identified as both the lowest cost and top ranked 
firm. 
 
ACI provides janitorial services to Pierce Transit, Washington State History 
Museum, City of Tacoma Police Headquarters and portions of JBLM as well as other 
public and private agencies.  ACI utilizes green cleaning products and is 
experienced maintaining LEED-certified facilities. 
 



Intercity Transit Authority Regular Meeting 
August 1, 2012 
Page 3 of 7 
 

Hildreth asked what the difference is in price between this new contract and the 
previous contracts.  Hamilton replied the 2012 budget for janitorial services and 
supplies was $119,000; by combining the janitorial services and supplies into a single 
contract, the cost will be $115,976 per year.    
 
Clarkson asked does entering into this contract have anything to do with the Memo 
of Understanding (MOU) with the Amtrak station and the jurisdictions.  Harbour 
replied this does affect the MOU. 
 
Thies asked if the Olympia Transit Center expansion facility is incorporated in this 
contract.  Hamilton replied it is not.  However, staff asked proposers to provide their 
experience with LEED-certified facilities in anticipation of the new facility.  ACI has 
LEED experience; this may be incorporated into the contract when the time comes.  
 
It was M/S/A by Councilmember Hildreth and Mayor Clarkson to authorize the 
General Manager to enter into a two-year contract, with three one-year options to 
extend, with American Custodial, Inc. for the provision of janitorial services and 
supplies in an amount not-to-exceed $231,952.00, including taxes, for the initial 
two-year period. 
 

B. Adoption of the Annual Report and Transit Development Plan.  Bloom reviewed 
the recommended action.  A public hearing was held on July 18, 2012, on the Draft 
2011 Annual Report and 2012-2017 Transit Development Plan (TDP). 
 
Bloom pointed out corrections to the TDP:  

• Page 4 under “Services for Persons with Disabilities Operation,” total 
boardings was changed to 143,797.   

• Page 4 under “Vanpool Services Operation,” fare recovery was changed to 
84.6% of operating costs.   

• Page 14 under “Vehicle Projections/Vanpools,” the number of vans totals 235 
in 2012. 

 
It was M/S/A by Citizen Representative Messmer and Councilmember Hildreth to 
adopt the 2011 Annual Report and approve the 2012-2017 Transit Development 
Plan as presented at the public hearing held on July 18, 2012, with the corrections 
incorporated.  
 

2013-2018 Strategic Plan – Working Paper #2 – Regional Public Transportation 
Service.  Harbour reviewed the potential role of Intercity Transit in providing regional 
public transportation service and other related issues. 
Harbour reviewed committed actions in the 2012 Strategic Plan: 

• The Hawks Prairie park-and-ride facility is on schedule to be completed in 
October. 
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• Engage with TRPC and WSDOT on alternatives for serving Joint Base Lewis-
McChord. The agency continues to work with the TRPC and Pierce Transit to explore 
options for this service. 

• Approach the State of Washington to provide assistance in meeting public 
transportation demand in the I-5 corridor.  This is an ongoing effort.  Staff will 
propose projects adding service in the I-5 corridor for State of Washington Regional 
Mobility grant funding in 2013.  Grant applications are due October 2012. 

 
Harbour reviewed actions for 2013 – 2017: 

• Apply for a Regional Mobility grant to provide no-transfer express service 
between the Olympia Transit Center and downtown Seattle.  This service would 
also serve the new Hawks Prairie park-and-ride facility and DuPont. 

• Promote vanpooling and ridesharing to meet regional mobility needs. 
• There is potential for park-and-ride facilities in Tumwater and Yelm.  Because 

the economy has kept us from expanding services in those areas, staff may seek 
funding in 2015-2017 biennium instead of the 2013-2015. 

• Continue to work with WSDOT to develop a long range plan for public 
transportation and/or commuter rail service in the corridor. 

• Work with Pierce Transit and encourage restoration of Pierce Transit operating 
service in the I-5 corridor. 

 
Harbour reviewed 2013 Major Issues and Actions: 

• Pierce Transit ballot measure – the outcome will affect how Intercity Transit 
handles service in the I-5 corridor. 

• Allocation of federal funding from the central Puget Sound – If approved, 
funds will be used to replace vans or invest in service in that corridor.  The 
money must be spent on service that goes into that area. 

• Sounder Commuter Rail Service extension to Lakewood Station – Sound 
Transit begins operating the Sounder commuter rail service in October 2012.  
Initially service will consist of five inbound morning trips and five outbound 
evening trips.  Intercity Transit services three of the five trips.  Staff proposes no 
additional service to serve the Sounder in 2013. 

• Regional Mobility Grant Funding – Staff is considering three potential 
applications and will seek Authority approval to file the applications in 
September or October 2012.  Potential projects identified include: 

o New non-transfer express service from Thurston County to Seattle.  This 
proposal would extend existing Sound Transit service that terminates in 
DuPont to Thurston County.  This service could serve the new Hawks 
Prairie park-and-ride facility and downtown Olympia. 

o New express service connecting Lakewood, DuPont, Hawks Prairie park-
and-ride, Olympia and Tumwater.   

o New express service connecting Lewis County (Centralia and Chehalis) to 
Tumwater and downtown Olympia. 
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Harbour noted Regional Mobility Grants cover up to four year’s operating costs and 
require 20% local match.  The ORCA smart card fares remain an issue; tabled until 
the results of the Pierce Transit ballot measure.  The Strategic Plan will reflect a 2013 
status quo and depends on funding. 
 
Thies asked would new funding come from increased sales taxes or new sources.  
Harbour replied he anticipates new funding coming from new sources.  He doesn’t 
believe a sales tax increase will generate enough funds.  He sees Pierce Transit or the 
central Puget Sound as an additional source of funding. 
 
Thies asked would the Tumwater express route go from Pierce County to Tumwater 
or are you talking about cross-town express like Tumwater or Lacey.  Harbour 
replied he’s talking about the I-5 corridor linking as far north as the 512 park-and-
ride lot with the southern end being a loop in Tumwater and serving the Capitol 
campus. 
 
Messmer asked about the regional mobility funding grant.  Would we need to 
propose additional new service?  Harbour replied we would have to add service.  
For example, it could be used to add trips on existing service, but we can’t use it to 
cover the cost of service we’re already operating.  We would have to come up with a 
20% local match.   
 
Jones noted if we do access central Puget Sound funding, his understanding is it’s 
for existing service, so there would be no need for an incremental increase in service 
in order to access those dollars.  He asked if staff has a sense of the magnitude of 
realigning some of the existing services to turn back at Lakewood.  Harbour 
responded if we maintain status quo, staff doesn’t recommend turning back any 
existing service in Lakewood.  If Pierce Transit service is restored, that would allow 
us to move some of our services around.   
 
Regarding the proposed express service connecting Lakewood, DuPont, Hawks 
Prairie park-and-ride, Olympia and Tumwater, Clarkson asked what is the rational 
for leaving Lacey out of that mix.  Harbour responded staff is trying to target park-
and-ride facilities along the way.  There is currently express service coming through 
Lacey.  Staff is concerned if service stops at both the Martin Way and Hawks Prairie 
park-and-ride lots, it would take too much time in a route.  Clarkson asked if there 
would be localized service throughout the Lacey area to the Hawks Prairie park-
and-ride.  Harbour said localized service is not planned at this time.  He said staff is 
looking at allowing a southern commute from the Lacey area into Tumwater from 
the Hawks Prairie park-and-ride lot where people can park and ride to state 
worksites.  Clarkson expressed concern about where the current connection is in 
Lacey.  The vast majority does not have other means of transportation and rely on 
the bus.  He wants to ensure they have accessibility to whatever is available within a 
reasonable amount of time. 
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Warner asked Harbour to elaborate on the conversation with Twin Transit.  Harbour 
stated his conversation with Twin Transit’s General Manager was a preliminary 
discussion as Twin Transit expressed interest in express service connecting Lewis 
County to Tumwater and downtown Olympia.  They currently run some service up 
to the Grand Mound area. 
 

GENERAL MANAGER’S REPORT 
 
Intercity Transit received a $2.3 million State of Good Repair grant.  Adding to last 
year’s $1.5 million, this allows us to purchase seven low-floor air-conditioned hybrids. 
 
Seven new Gillig buses arrived and go into service within the next two weeks.  These 
buses replace the 800’s series.  
 
We ran the Dash on July 29, 2012, carrying 456 passengers for the Canoe Journey.  This 
was triple the passengers we typically carry on a Saturday.  Bike racks were provided. 
 
Sales tax was up 6.28% in July following a 2.5% increase last month.  This brings us 
close to even for year-to-date.  
 
Ridership was up 7.7% in July and is up 3.4% year-to-date. 
 
We received a very positive editorial on Monday.  Chair Thies and Commissioner 
Romero participated as did Mike Harbour and Meg Kester. 
 
Transit Appreciation Day is Wednesday, August 8.  The recognition program begins at 
noon. 
 
New federal authorizing legislation passed, and it appears allocations will be good; 
however, discretionary funding programs were eliminated.  Staff will discuss this in 
more detail at the August work session. 
 
The APTA Annual Meeting is in Seattle September 30 through October 3.   
 
Three Authority members attended the APTA Transit Board Members Seminar in 
Atlanta.  Rhodetta Seward completed her term as Chair of the Board Support 
Committee and received a plaque and recognition from APTA. 
 
Marketing completed a total of 75 events in the past three months. 
 
Thurston County’s United Way Day of Caring is September 21.  Board members 
interested in participating on Intercity Transit’s team should contact Rhodetta Seward.  
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The TRPC will conduct the Walkability Audit on August 9. 
 
AUTHORITY ISSUES 
 
Mayor Clarkson and Councilmember Hildreth thanked the Authority for the 
opportunity to attend the APTA Transit Board Member Seminar in Atlanta. 
 
Chair Thies noted he will not be available to attend the August and September work 
sessions, and Clarkson will not be available to attend the September work session.   
 
ADJOURNMENT 
 
It was M/S/A by Councilmember Baker and Mayor Clarkson to adjourn the meeting 
at 6:25 p.m. 
 
INTERCITY TRANSIT AUTHORITY   ATTEST 
 
 
 
__________________________________   ____________________________ 
Martin J. Thies, Chair     Rhodetta Seward 
        Director of Executive Services/ 
        Clerk to the Authority 
 
 
 
Date Approved:  September 5, 2012 
 
Prepared by Pat Messmer, Recording Secretary/ 
Executive Assistant, Intercity Transit 
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Minutes 
INTERCITY TRANSIT AUTHORITY 

Regular Meeting 
August 1, 2012 

 
 
CALL TO ORDER 
 
Chair Thies called the August 1, 2012, regular meeting of the Intercity Transit Authority 
to order at 5:30 p.m., at the administrative offices of Intercity Transit. 
 
Members Present:  Chair and Citizen Representative Martin Thies; City of Lacey Mayor 
Virgil Clarkson; City of Tumwater Councilmember Ed Hildreth; City of Yelm 
Councilmember Joe Baker; City of Olympia Councilmember Nathaniel Jones; Citizen 
Representative Karen Messmer; Citizen Representative Ryan Warner; and Labor 
Representative alternate Rusty Caldwell. 
 
Members Excused:  Thurston County Commissioner Sandra Romero; and Labor 
Representative Karen Stites. 
 
Staff Present:  Mike Harbour; Rhodetta Seward; Dennis Bloom; Ann Bridges; Marilyn 
Hemmann; Erin Hamilton; Meg Kester; Jim Merrill; Jeff Peterson; Karl Shenkel; and Pat 
Messmer. 
 
Others Present:  Legal Counsel Tom Bjorgen and Citizen Advisory Committee (CAC) 
member Julie Hustoft. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Citizen Representative Messmer and Councilmember Hildreth to 
approve the agenda as published. 
 
APPROVAL OF CONSENT AGENDA ITEMS 
 
It was M/S/A by Mayor Clarkson and Councilmember Jones to approve the consent 
agenda as presented. 
 
A. Approval of Minutes:  July 18, 2012, Special Meeting. 

 
B. Payroll:  July 2012 Payroll in the amount of $1,788,127.52. 

 
C. Purchase Computers:  Accepted the process proposed to select a vendor and 

authorized the General Manager to purchase 21 desktop computers through the 
Dell Corporation in the amount of $26,707.60. 
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D. Village Van Purchase:  Authorized the General Manager to issue a purchase order 

under Washington State contract 02511 to Schetky Northwest Sales for one ramp-
equipped MV-1 van in the not-to-exceed amount of $51,574.61, including taxes. 
 

E. Special Meeting:  Scheduled a special meeting for Wednesday, September 19, 2012, 
to conduct a joint meeting of the Authority and the Citizen Advisory Committee. 

 
COMMITTEE REPORTS 
 
A. Thurston Regional Planning Council (TRPC).  Mayor Clarkson reported the TRPC 

discussed proposed improvements to the Martin Way and Capitol Way corridors. 
 
B. Transportation Policy Board (TPB).  Hildreth reported per the TPB’s 

recommendation, the TRPC allocated $3.2 million through the Congestion 
Mitigation and Air Quality Improvement Program funding for the Smart Corridor 
Phase 2 implementation. 

 
C. TRPC Sustainable Development Task Force.  Messmer reported the Task Force 

members adopted the Sustainable Thurston Mission Statement.  Their mission 
statement reads:  “Our mission is to propose a plan to integrate sustainability into 
all regional decision-making to achieve a healthy economy, society and 
environment.”   

 
D. Citizen Advisory Committee.  Hustoft indicated a report was provided at the July 

18th work session.     
 
NEW BUSINESS 
 
A. Janitorial Services and Supplies.  Hamilton reported staff recommends contract 

award to American Custodial, Inc. (ACI). 
 
The previous janitorial and supplies contract were two separate contracts.  
Procurement and Facilities determined it more cost effective to combine these into 
one contract.  A Request for Proposal was issued in May; six proposals were 
received by the submittal deadline.  The proposals were evaluated based on criteria 
of cost, proposed approach and performance.  Four proposals were determined to be 
in the competitive range.  ACI was identified as both the lowest cost and top ranked 
firm. 
 
ACI provides janitorial services to Pierce Transit, Washington State History 
Museum, City of Tacoma Police Headquarters and portions of JBLM as well as other 
public and private agencies.  ACI utilizes green cleaning products and is 
experienced maintaining LEED-certified facilities. 
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Hildreth asked what the difference is in price between this new contract and the 
previous contracts.  Hamilton replied the 2012 budget for janitorial services and 
supplies was $119,000; by combining the janitorial services and supplies into a single 
contract, the cost will be $115,976 per year.    
 
Clarkson asked does entering into this contract have anything to do with the Memo 
of Understanding (MOU) with the Amtrak station and the jurisdictions.  Harbour 
replied this does affect the MOU. 
 
Thies asked if the Olympia Transit Center expansion facility is incorporated in this 
contract.  Hamilton replied it is not.  However, staff asked proposers to provide their 
experience with LEED-certified facilities in anticipation of the new facility.  ACI has 
LEED experience; this may be incorporated into the contract when the time comes.  
 
It was M/S/A by Councilmember Hildreth and Mayor Clarkson to authorize the 
General Manager to enter into a two-year contract, with three one-year options to 
extend, with American Custodial, Inc. for the provision of janitorial services and 
supplies in an amount not-to-exceed $231,952.00, including taxes, for the initial 
two-year period. 
 

B. Adoption of the Annual Report and Transit Development Plan.  Bloom reviewed 
the recommended action.  A public hearing was held on July 18, 2012, on the Draft 
2011 Annual Report and 2012-2017 Transit Development Plan (TDP). 
 
Bloom pointed out corrections to the TDP:  

• Page 4 under “Services for Persons with Disabilities Operation,” total 
boardings was changed to 143,797.   

• Page 4 under “Vanpool Services Operation,” fare recovery was changed to 
84.6% of operating costs.   

• Page 14 under “Vehicle Projections/Vanpools,” the number of vans totals 235 
in 2012. 

 
It was M/S/A by Citizen Representative Messmer and Councilmember Hildreth to 
adopt the 2011 Annual Report and approve the 2012-2017 Transit Development 
Plan as presented at the public hearing held on July 18, 2012, with the corrections 
incorporated.  
 

2013-2018 Strategic Plan – Working Paper #2 – Regional Public Transportation 
Service.  Harbour reviewed the potential role of Intercity Transit in providing regional 
public transportation service and other related issues. 
Harbour reviewed committed actions in the 2012 Strategic Plan: 

• The Hawks Prairie park-and-ride facility is on schedule to be completed in 
October. 
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• Engage with TRPC and WSDOT on alternatives for serving Joint Base Lewis-
McChord. The agency continues to work with the TRPC and Pierce Transit to explore 
options for this service. 

• Approach the State of Washington to provide assistance in meeting public 
transportation demand in the I-5 corridor.  This is an ongoing effort.  Staff will 
propose projects adding service in the I-5 corridor for State of Washington Regional 
Mobility grant funding in 2013.  Grant applications are due October 2012. 

 
Harbour reviewed actions for 2013 – 2017: 

• Apply for a Regional Mobility grant to provide no-transfer express service 
between the Olympia Transit Center and downtown Seattle.  This service would 
also serve the new Hawks Prairie park-and-ride facility and DuPont. 

• Promote vanpooling and ridesharing to meet regional mobility needs. 
• There is potential for park-and-ride facilities in Tumwater and Yelm.  Because 

the economy has kept us from expanding services in those areas, staff may seek 
funding in 2015-2017 biennium instead of the 2013-2015. 

• Continue to work with WSDOT to develop a long range plan for public 
transportation and/or commuter rail service in the corridor. 

• Work with Pierce Transit and encourage restoration of Pierce Transit operating 
service in the I-5 corridor. 

 
Harbour reviewed 2013 Major Issues and Actions: 

• Pierce Transit ballot measure – the outcome will affect how Intercity Transit 
handles service in the I-5 corridor. 

• Allocation of federal funding from the central Puget Sound – If approved, 
funds will be used to replace vans or invest in service in that corridor.  The 
money must be spent on service that goes into that area. 

• Sounder Commuter Rail Service extension to Lakewood Station – Sound 
Transit begins operating the Sounder commuter rail service in October 2012.  
Initially service will consist of five inbound morning trips and five outbound 
evening trips.  Intercity Transit services three of the five trips.  Staff proposes no 
additional service to serve the Sounder in 2013. 

• Regional Mobility Grant Funding – Staff is considering three potential 
applications and will seek Authority approval to file the applications in 
September or October 2012.  Potential projects identified include: 

o New non-transfer express service from Thurston County to Seattle.  This 
proposal would extend existing Sound Transit service that terminates in 
DuPont to Thurston County.  This service could serve the new Hawks 
Prairie park-and-ride facility and downtown Olympia. 

o New express service connecting Lakewood, DuPont, Hawks Prairie park-
and-ride, Olympia and Tumwater.   

o New express service connecting Lewis County (Centralia and Chehalis) to 
Tumwater and downtown Olympia. 
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Harbour noted Regional Mobility Grants cover up to four year’s operating costs and 
require 20% local match.  The ORCA smart card fares remain an issue; tabled until 
the results of the Pierce Transit ballot measure.  The Strategic Plan will reflect a 2013 
status quo and depends on funding. 
 
Thies asked would new funding come from increased sales taxes or new sources.  
Harbour replied he anticipates new funding coming from new sources.  He doesn’t 
believe a sales tax increase will generate enough funds.  He sees Pierce Transit or the 
central Puget Sound as an additional source of funding. 
 
Thies asked would the Tumwater express route go from Pierce County to Tumwater 
or are you talking about cross-town express like Tumwater or Lacey.  Harbour 
replied he’s talking about the I-5 corridor linking as far north as the 512 park-and-
ride lot with the southern end being a loop in Tumwater and serving the Capitol 
campus. 
 
Messmer asked about the regional mobility funding grant.  Would we need to 
propose additional new service?  Harbour replied we would have to add service.  
For example, it could be used to add trips on existing service, but we can’t use it to 
cover the cost of service we’re already operating.  We would have to come up with a 
20% local match.   
 
Jones noted if we do access central Puget Sound funding, his understanding is it’s 
for existing service, so there would be no need for an incremental increase in service 
in order to access those dollars.  He asked if staff has a sense of the magnitude of 
realigning some of the existing services to turn back at Lakewood.  Harbour 
responded if we maintain status quo, staff doesn’t recommend turning back any 
existing service in Lakewood.  If Pierce Transit service is restored, that would allow 
us to move some of our services around.   
 
Regarding the proposed express service connecting Lakewood, DuPont, Hawks 
Prairie park-and-ride, Olympia and Tumwater, Clarkson asked what is the rational 
for leaving Lacey out of that mix.  Harbour responded staff is trying to target park-
and-ride facilities along the way.  There is currently express service coming through 
Lacey.  Staff is concerned if service stops at both the Martin Way and Hawks Prairie 
park-and-ride lots, it would take too much time in a route.  Clarkson asked if there 
would be localized service throughout the Lacey area to the Hawks Prairie park-
and-ride.  Harbour said localized service is not planned at this time.  He said staff is 
looking at allowing a southern commute from the Lacey area into Tumwater from 
the Hawks Prairie park-and-ride lot where people can park and ride to state 
worksites.  Clarkson expressed concern about where the current connection is in 
Lacey.  The vast majority does not have other means of transportation and rely on 
the bus.  He wants to ensure they have accessibility to whatever is available within a 
reasonable amount of time. 
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Warner asked Harbour to elaborate on the conversation with Twin Transit.  Harbour 
stated his conversation with Twin Transit’s General Manager was a preliminary 
discussion as Twin Transit expressed interest in express service connecting Lewis 
County to Tumwater and downtown Olympia.  They currently run some service up 
to the Grand Mound area. 
 

GENERAL MANAGER’S REPORT 
 
Intercity Transit received a $2.3 million State of Good Repair grant.  Adding to last 
year’s $1.5 million, this allows us to purchase seven low-floor air-conditioned hybrids. 
 
Seven new Gillig buses arrived and go into service within the next two weeks.  These 
buses replace the 800’s series.  
 
We ran the Dash on July 29, 2012, carrying 456 passengers for the Canoe Journey.  This 
was triple the passengers we typically carry on a Saturday.  Bike racks were provided. 
 
Sales tax was up 6.28% in July following a 2.5% increase last month.  This brings us 
close to even for year-to-date.  
 
Ridership was up 7.7% in July and is up 3.4% year-to-date. 
 
We received a very positive editorial on Monday.  Chair Thies and Commissioner 
Romero participated as did Mike Harbour and Meg Kester. 
 
Transit Appreciation Day is Wednesday, August 8.  The recognition program begins at 
noon. 
 
New federal authorizing legislation passed, and it appears allocations will be good; 
however, discretionary funding programs were eliminated.  Staff will discuss this in 
more detail at the August work session. 
 
The APTA Annual Meeting is in Seattle September 30 through October 3.   
 
Three Authority members attended the APTA Transit Board Members Seminar in 
Atlanta.  Rhodetta Seward completed her term as Chair of the Board Support 
Committee and received a plaque and recognition from APTA. 
 
Marketing completed a total of 75 events in the past three months. 
 
Thurston County’s United Way Day of Caring is September 21.  Board members 
interested in participating on Intercity Transit’s team should contact Rhodetta Seward.  
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The TRPC will conduct the Walkability Audit on August 9. 
 
AUTHORITY ISSUES 
 
Mayor Clarkson and Councilmember Hildreth thanked the Authority for the 
opportunity to attend the APTA Transit Board Member Seminar in Atlanta. 
 
Chair Thies noted he will not be available to attend the August and September work 
sessions, and Clarkson will not be available to attend the September work session.   
 
ADJOURNMENT 
 
It was M/S/A by Councilmember Baker and Mayor Clarkson to adjourn the meeting 
at 6:25 p.m. 
 
INTERCITY TRANSIT AUTHORITY   ATTEST 
 
 
 
__________________________________   ____________________________ 
Martin J. Thies, Chair     Rhodetta Seward 
        Director of Executive Services/ 
        Clerk to the Authority 
 
 
 
Date Approved:  September 5, 2012 
 
Prepared by Pat Messmer, Recording Secretary/ 
Executive Assistant, Intercity Transit 



Minutes 
INTERCITY TRANSIT AUTHORITY 

Work Session 
August 15, 2012 

 
 

 
CALL TO ORDER 
 
Vice Chair Hildreth called the August 15, 2012, work session of the Intercity Transit 
Authority to order at 5:31p.m., at the administrative offices of Intercity Transit. 
 
Members Present:  Vice Chair and City of Tumwater Councilmember Ed Hildreth; 
Thurston County Commissioner Sandra Romero; City of Lacey Mayor Virgil Clarkson; 
City of Olympia Councilmember Nathaniel Jones; City of Yelm Councilmember Joe 
Baker; Citizen Representative Karen Messmer; Citizen Representative Ryan Warner; 
and Labor Representative Karen Stites. 
 
Members Excused:  Chair and Citizen Representative Martin Thies. 
 
Staff Present:  Mike Harbour; Rhodetta Seward; Dennis Bloom; Jessica Brandt; Ben 
Foreman; Bob Holman; Meg Kester; Jim Merrill; Carolyn Newsome; and Pat Messmer 
 
Others Present:  Citizen Advisory Committee (CAC) member Don Melnick. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Councilmember Baker and Mayor Clarkson to approve the agenda 
as presented. 
 
CITIZEN ADVISORY COMMITTEE REPORT 
 
Melnick indicated a report was provided at the August 1, 2012, Authority meeting. 
 
UPDATE ON THURSTON SMART CORRIDOR PROJECT 
 
Bloom introduced Lon Wyrick, Executive Director of Thurston Regional Planning 
Council (TRPC); Jailyn Brown, Senior Planner from TRPC; and Project Consultant, 
Randy Knapick from IBI Group.  He explained this was an update for the Authority on 
the Smart Corridor Project, which is currently being funded through a federal grant 
administered by the TRPC.  The grant requires a 13.5% match.  The purpose of the 
presentation is for the benefit of the Authority in anticipation that Intercity Transit will 
continue its participation in the project with the other four jurisdictions and the State 
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Department of Transportation.  This includes Lacey, Olympia, Tumwater, Thurston 
County, and WSDOT, and will require a local match contribution to project funds 
beginning in 2013. 
 
Brown provided a brief background about the Smart Corridor Project.  She explained in 
the 1980's the Thurston Region successfully implemented a program to rectify a PM10 
air quality problem associated with home fireplaces and wood burning.  As a result of 
the region reducing particulate matter, it was reclassified from a federal air quality non-
attainment area to a maintenance area.  In 2000, special transportation requirements 
were invoked applying to regional transportation planning. 
 
The Thurston region then qualified for federal Congestion Mitigation and Air Quality 
(CMAQ) grant funding to address transportation sources of PM10 in the maintenance 
area (the city limits of Lacey, Olympia and Tumwater).  TRPC received these grant 
funds to distribute.  After a thorough investigation, TRPC concluded and approved the 
best option for reducing PM10 in maintenance was to focus on coordinated signal 
timing and optimization, including "transit signal priority" (TSP) technology. 
 
The project partners for the grant include Intercity Transit, Olympia, Lacey, Tumwater, 
Thurston County, and WSDOT.  The plan, which is a demonstration project, is to 
update and improve traffic signals, timing, and signal coordination including transit 
signal priority technology at specific intersections along two of the region's major 
transportation corridors in which transit routes operate: 
 

• Capital Way/Capital Blvd. to Tumwater Blvd. 
• 4th Avenue/State Street/Martin Way to Marvin Road and Pacific Avenue/Lilly 

Road. 
 
Knapick provided a presentation overview of the Smart Corridor Project.  It is a 
cooperative regional initiative to improve multi-modal transportation operations using 
advanced traffic technology.  This technology includes:  
 

• Onboard bus equipment 
• Roadside vehicle detection at the traffic signal 
• Central management software 

 
He pointed out the benefits to Intercity Transit for service operations and for customers 
using these routes.  The total of projected cost for the whole demonstration project is 
$4,460,665.  The total estimated cost for Intercity Transit is $931,584.  CMAQ funds of 
$805,820 and local match of $125,764 would cover the start-up costs for project 
implementation. 
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Knapick took questions from the Authority. 
 
Jones noted the examples Knapick provided of TSP in other parts of the country 
consisted as much more complex traffic systems than we currently have.  He asked if 
we can expect the same type of return on investment.  Knapick responded yes.  He 
anticipated the cost benefit for transit systems our size do show a savings, although it 
may mean over a longer period of time. 
 
Clarkson asked if this type of system has been implemented in other geographic areas 
similar to ours, involving three to four governmental units entering into a common user 
agreement, and what was implemented in order to educate the public on what they 
could expect.  Knapick responded it’s hard to find projects with only a few jurisdictions 
participating.  However, he’s seen successful projects involving inter-agency 
agreements between public organizations around North America.  He anticipates the 
agreements will deal with the operation and maintenance responsibilities including 
data sharing, costs of repairs, and responsibility for making final decisions at the 
individual intersection level.  He explained jurisdictional emergency services staff were 
involved and briefed on the use of the TSP technology.  This helped alleviate concerns 
the technology could conflict with emergency service vehicles having priority at traffic 
signals.  Regarding educating the public, drivers will not see differences when it comes 
to TSP, since the system extends a green light when it’s needed for a few more seconds.  
 
Messmer asked about the projected cost for the whole system and what proportion of 
the system implementation for the whole corridor would be covered by the proposed 
outfitting of 15 buses and 42 intersections.  Knapick responded most of the signal 
components and central software that drives the system are specific to traffic signal 
timing, which will accommodate a TSP module at these intersections.  He explained the 
15 vehicle quantity in the cost estimates covers the minimum number of buses needed 
for existing service on Routes 62A/62B and Route 13, which use the two major corridors 
in the project. Given that the grant funds can be applied to this effort the cost for the 
intersection equipment and cost of the on-board equipment is almost 1 to 1.   
 
Wyrick explained this is a pilot project that can be expanded upon later, and TRPC staff 
are beginning discussions with all of the jurisdictions involved about what it will take 
to implement and get the project running.  In particular, TRPC needs to move the 
project forward so it complies with the timing and use of the federal funds. 
 
Romero asked if the contract would be awarded to only one vendor.  Would it require 
annual upgrades or would there be ongoing costs for software and maintenance?  
Knapick responded there would be a need for a competitive procurement process by 
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each of participating parties.  For example, Lacey wants to replace all their old 
equipment and Olympia only needs software and modem upgrades to existing 
equipment. But each intersection associated with transit service will need to have a TSP 
module installed.  From an operational and maintenance perspective, the components 
and costs are mainly trouble-shooting issues or fine-tuning current systems.  It will 
require coordination between traffic engineers and some periodic replacement of 
equipment as needed.  Ongoing costs would be roughly around 5% of the capital cost 
per year in terms of contracted services and/or the staff time needed to keep the 
systems running properly.  Over time, the parties should anticipate maintenance needs 
and upgrades. 
 
Messmer asked what would be the additional ongoing effort to the transit system, over 
time, to maintain this system.  Knapick responded it’s approximately 5% of capital 
costs.  Intercity Transit, however, already has many pieces in place, which revolved 
around the current information technology systems of on-board bus systems, like real 
time GPS data, scheduling software and vehicle schedule adherence.  We needed to 
make sure staff is available to monitor data on a regular basis, including equipment, 
and be able to work with the local jurisdictions and traffic engineers to make 
adjustments where needed.    
 
Clarkson asked how the software handles two vehicles approaching the same 
intersection simultaneously.  Knapick said if the traffic signal was sent a request from 
each of the buses, neither one would make the light turn green instantaneously.  The 
process has to work through the light’s sequence of normal events.  It’s basically telling 
the signal a bus is approaching.  During times of high traffic congestion, the signal can 
tell if a particular bus is behind schedule and whether or not the signal has the time to 
extend a green light to get the bus through the intersection.  The bus that makes the 
request first will be recognized first and analyzed on whether or not a green light can be 
extended in that direction of travel.  
 
Romero asked if the project equipment will need to go through a bidding 
process.  Knapick responded yes, the intent is equipment will go through each 
participating party’s bidding process.  Wyrick also mentioned TRPC will not be 
administering the individual parties’ equipment purchases or contracts.  The various 
public works departments and Intercity Transit will be responsible for their own 
equipment and installations and be responsible for their own bidding process.  
  
ENVIRONMENTAL & SUSTAINABILITY MANAGEMENT SYSTEM (ESMS) 
UPDATE 
 
Holman introduced the Environmental and Sustainability Coordinator, Jessica Brandt.  
Brandt provided an update on the Environmental and Sustainability Management 
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System (ESMS) and reviewed the results of the ESMS case study and audit.  She briefly 
explained the top four Significant Aspects and the five Action Plans: 
 
  Aspects      Action Plans 

• Managing Fluids Storage   Emergency Preparedness & Response 
• Fuel Use     Spill Prevention/Emergency Cleanup 
• Storm water     Storm water Management 
• Fluids Management    Fuel Management 

Fuel Reduction 
 
Melnick asked if contractors and vendors are aware of our ESMS policy.  Brandt 
responded operational controls are in place to ensure our contractors follow policy 
while on site.  Holman said one of the ESMS requirements is continual monitoring of 
the operational controls. 
 
Messmer said she would like to see a checkpoint that shows a total ongoing or accrued 
amount saved in the various places that are being tracked, and converting the numbers 
to a dollar amount.  
 
INTERCITY TRANST’S “EARNED SHARE” OF PUGET SOUND REGIONAL 
COUNCIL (PSRC) 2012 FEDERAL 5307 FUNDS 
 
Holman provided information on the availability of 2012 Federal 5307 funds through 
PSRC.  He explained funding is based on vehicle revenue miles for fixed route and 
vanpool vans that travel into or out of the Seattle/Tacoma/Everett urbanized areas.   
 
For the first time, for 2012 Federal 5307 apportionments, Intercity Transit is eligible for 
$1,763,391 of “earned share” of total PSRC 5307 formula funds.  Our share is based on 
2010 express and vanpool ridership into the PSRC area as documented by statistics 
Intercity Transit first began reporting to NTD in 2011.  Now Intercity Transit must 
identify eligible project(s) to meet the Regional TIP programming requirements; 
however, funds won’t be available for spending until sometime in 2013. 
 
Any project Intercity Transit applies the $1.7 million PSRC/5307 funds to must be in 
support of express and vanpool service.  Some project possibilities being considered are: 

• Capital Preventive Maintenance 
• Vanpool van replacements in proportion to the number of vans serving the PSRC 

area – either in 2010 or currently 
• Construction costs on the Olympia Transit Expansion 

 



Intercity Transit Authority Work Session 
August 15, 2012 
Page 6 of 9 
 

J:\DATA\WINWORD\AUTHORIT\Packets\20120815worksession.docx 

Romero asked if the money could be used to offset our expanded express bus service to 
the north.  Holman replied no.  This is formula funding.  It’s likely to be recurring 
funding over the next two years, and we need to quickly decide how to make the most 
effective use of the funds.  Harbour said this can only go to capital funding.  We are 
taking this money and finding projects where we currently have local dollar programs.  
 
Clarkson asked if the funds could be retroactive.  Harbour responded only the 2012 
capital preventative maintenance could be retroactive. 
 
2013 VANPOOL FARE INCREASE OPTIONS 
 
Newsome briefed the Authority on 2013 vanpool fare increase options.  Staff is seeking 
direction on whether to begin the public process to implement a vanpool fare increase 
in January 2013, and which cost recovery model to use. 
 
A 12 percent increase in fares would generate approximately $200,000 in revenue 
annually or an additional $1,200,000 over a six-year period.  A 15 percent increase 
would generate approximately $250,000 in annual revenue or an additional $1,500,000 
over six years.  And a 20 percent increase would generate approximately $300,000 
annual or an additional $1,800,000 over six years. 
 
The three Vanpool Recovery Model options are: 

• Direct Operating Cost – costs include vanpool division expenses, vehicle 
maintenance, fuel and insurance 

• Total Operating Cost – costs include direct cost, plus allocations for facilities 
maintenance, utilities and an allocated administrative staff position 

• Total Cost -  Total costs include total operating costs plus capital costs 
 
Messmer said it would be useful to show additional recovery proportion which is the 
total operating costs as opposed to just the direct costs.  It’s important for the public and 
users of the system to understand there are different definitions and to explain those 
differences. 
   
The Authority directed staff to initiate a public process which includes a public 
hearing and contacting each of our current vanpool customers, using the fare increase 
proposal based on 90% and 100% of the Direct Operating Cost Recovery Model.   
 
2013-2018 STRATEGIC PLAN – WORKING PAPER #3 – FARE OPTIONS 
 
Harbour asked the Authority to consider proceeding with a fare increase for fixed-
route, parallel with a vanpool fare increase effective January 1, 2013.    
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A key question raised by the Authority and the CAC was, “Does Intercity Transit need 
a fare increase today?”  Harbour stated if Intercity Transit wants to maintain its policy 
reserve level, it needs to increase revenues. 
 
The three primary options are: 

• Option A – Maintain current fare structure. 
• Option B – A 25% increase in all bus fares.  This is the basic option that raises the 

base adult fare by $ .25 to $1.25 and increases other fares by approximately 25%. 
• Option C - Increase adult fares by 25% and keep reduced fares at current levels. 

 
The CAC suggested increasing monthly and/or pre-paid fares at a greater rate than the 
base fare increase.  However, this may be counter to efforts to encourage the purchase 
and use of monthly passes, so more trips will be made using transit.  The concept is 
once people buy a monthly pass for their regular commute, they are more likely to use 
transit for other trips.  Staff recommends the Authority continue to encourage the use of 
monthly passes. 
 
The CAC also suggested examining distance-based fares or other options tied to the cost 
or length of a trip.  This may be possible once Intercity Transit has a more sophisticated 
fare collection system but does run counter to the past practice of maintaining a simple, 
easy-to-understand fare structure to encourage ridership, and staff proposes 
consideration of this option be tabled until a later date. 
 
Messmer prefers Option C.  She also would like staff to look at concepts to increase 
fares for the longer distance commutes.  Harbour said there is the potential to increase 
adult express service. 
 
Melnick referred to Option C, and said the CAC’s recommendation to keep the youth 
fares discounted in addition to their lessor ability to pay is because they are considered 
the riders of the future, and to the extent we can get them into the transit system there 
could be long-term benefits. 
 
Warner asked if the cost for STAR Passes would increase under Option C.  Harbour 
replied yes, all passes would be increased. 
 
Hildreth asked what would be the estimated revenue with Option B.  Harbour replied a 
25% across-the-board increase could generate approximately $500,000 a year.  By taking 
out the reduced fares we’d lose about $100,000 a year. 
 
Jones appreciates the CAC’s recommendation of Option C, however, he expressed 
concerns.  He was involved with a system that did this in the past and as time went by 
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and fare increases occurred on the base fare, the reduced fare was increased by the same 
percentage as the base and what happened was the fares diverged over a period of 
time.  If you look ahead, there may be some unintended consequences. 
 
The Authority directed staff to proceed with public comment on all options. 
 
2013-2018 STRATEGIC PLAN – NEW FEDERAL AUTHORIZATION LAW FOR 
TRANSIT FUNDING (MAP-21) 
 
Harbour provided an update on the new federal legislation authorizing transportation 
funding through September 30, 2014.  This new legislation known as Moving Ahead for 
Progress in the 21st Century (MAP-21) significantly changes how federal capital funds 
are distributed by eliminating discretionary capital funds and replacing it with an 
annual allocation. 
 
MAP-21 Significant Changes affecting Intercity Transit: 

• Several grant programs are consolidated into the Urbanized Area Formula grant 
program (5307).  This includes Job Access and Reverse Commute (JARC) funds. 

• All discretionary grant programs were eliminated, including Clean Fuels Grants, 
JARC, New Freedom Program (5317), and discretionary State of Good Repair 
grants. 

• The Urbanized Formula Grant received increased funding with the Small Transit 
Intensive Cities funding receiving a 50% increase. 

• A new Bus and Bus Facilities Formula Grants (5339) program is created.  This is 
designed to replace discretionary capital funding, and Intercity Transit will 
receive an annual allocation under this program. 

 
Short-Term Impacts of MAP-21: 

• In 2012 our level of allocated 5307 funds increase from $2,290,000 in 2012 to 
$3,180,000 million in 2013.  This is an increase of approximately $900,000.  
However, it appears we’ll lose approximately $190,000 per year in JARC funds.  
The net change is an increase of $700,000 per year. 

• We’ll receive a Bus and Bus Facilities allocation of $250,000 per year.  Net 
increase in federal funds is approximately $950,000 per year. 
 

Long-Term Impacts of MAP-21: 
• Intercity Transit is unable to depend on significant federal funding for capital 

projects.  The major unfunded capital project in the Strategic Plan is the final 
design and construction of the Pattison Street Operations and Maintenance 
facility.  The scheduling and financing of this and other capital projects will need 
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to be approached in a different manner that does not include discretionary 
federal funds. 

• Funding for future bus purchases will need to be identified in advance with the 
allocated 5339 and other funding designated for bus replacement and/or other 
capital projects.  The next major purchase of buses occurs in 2018 or 2019 when 
eight buses will be replaced at a cost of approximately $6.5 to $7 million. 

• Intercity Transit needs to prepare for a major bus purchase between 2020 and 
2022 for replacement of 40 buses which is approximately $40 million in capital 
purchases.  This requires a long-term capital funding plan that funds a capital 
program through continuing annual allocations of funds. 
 

We will receive approximately $2.7 million per year from new federal money; however, 
we no longer receive any discretionary funds.  Staff will seek the Authority’s direction 
on how to change the way we approach capital funding to move forward with this 
project and prepare for future bus purchases.   
 
AUTHORITY ISSUES 
 
Romero asked staff to prepare a fact sheet on the express service to Pierce County to be 
used when answering questions from the public.   
 
ADJOURNMENT 
 
It was M/S/A by Councilmember Baker and Mayor Clarkson to adjourn the meeting 
at 7:45 p.m. 
 
 
INTERCITY TRANSIT AUTHORITY   ATTEST 
 
 
 
__________________________________   ________________ 
Martin J. Thies, Chair     Rhodetta Seward 
        Director of Executive Services/ 
        Clerk to the Authority 
 
 
Date Approved:  September 5, 2012 
 
 
Prepared by Pat Messmer, Recording Secretary/ 
Executive Assistant, Intercity Transit 

























INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  4-C 

MEETING DATE:  September 5, 2012 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Carolyn Newsome, Vanpool Manager, 360-705-5829 
 
SUBJECT:  Public Hearing on 2013 Vanpool Fare Increase 
 
____________________________________________________________________________________ 
1) The Issue:  Schedule a public hearing on October 3, 2012, to receive public comments on 

a proposed 10% vanpool fare increase.  
____________________________________________________________________________________ 
2) Recommended Action:  Recommend the Authority schedule a public hearing on October 

3, 2012, to receive and consider public comments concerning a proposed 10 percent 
vanpool fare increase. 

____________________________________________________________________________________ 
3) Policy Analysis:  A decision to increase fares is a policy decision of the Authority.  A 

public hearing is required prior to a fare increase. 
____________________________________________________________________________________ 
4) Background:  Intercity Transit’s vanpool program serves commuters who have at least 

one end of their trip in Thurston County.  The program, which started in 1982 with 2 
vans, currently has 213 active vanpool groups.  
 
In 2013, vanpool direct operating costs are estimated to be approximately $1,800,000.  
Revenues from current fares will generate approximately $1,600,000.  A fare increase of 
10 percent is needed to generate approximately 98 percent of direct operating costs 
projected for 2013.  With no fare increase, the recovery rate for direct operating costs will 
be approximately 88 percent in 2013 and 85 percent in 2014. 
 
Marketing staff will publicize the public hearing in media outlets and on social media 
sites.  Vanpool staff will contact each vanpool customer by email or letter to announce 
the public hearing and give all options for customer comment to the Authority.  A legal 
notice will appear in the Olympian.  

____________________________________________________________________________________ 
5) Alternatives:    

A) Schedule a public hearing for 5:30 p.m., October 3, 2012, to receive and consider 
public comment on a proposed increase of vanpool fares of 10% to begin January 1, 
2013.  

B) The Authority may table or delay action until a later date.  Tabling the issue will delay 
the date at which the fare increase may be implemented.  

____________________________________________________________________________________ 



6) Budget Notes:  Revenue from current fares will generate approximately $1,600,000 in 
2013.  A 10% fare increase would increase revenue by $160,000 annually. 

____________________________________________________________________________________ 
7) Goal Reference:  Goal #4 - “Provide responsive transportation options.”  Goal #2 - 

“Assess the transportation needs of our community.” 
____________________________________________________________________________________ 
8) References: N/A 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.   4-D 

MEETING DATE:  September 5, 2012 
 
 

FOR:  Intercity Transit Authority 
 
FROM: Dennis Bloom, Planning Manager, 5832 
 
SUBJECT: Setting Public Hearing Date for Proposed Fare Changes 
____________________________________________________________________________________ 
1) The Issue:  Whether to schedule a public hearing to consider proposed fare 

changes.  By Transit Authority policy, a fare review will be conducted including 
consideration of increasing the base fare for Fixed Route and Dial-A-Lift service. 
Implementation of an increase could occur starting January 1, 2013.  An increase 
in all fare categories, including the cost of tickets and monthly pass, will also be 
considered. 

____________________________________________________________________________________ 
2) Recommended Action:  Set October 3, 2012, 5:30 p.m., for a public hearing to 

receive and review comments on proposed fare changes for Fixed Route and 
Dial-A-Lift service.  

____________________________________________________________________________________ 
3) Policy Analysis:  Agency policy and federal regulations require a public review 

and comment process occur before the Authority approves proposals that change 
the current fare structure.  

____________________________________________________________________________________ 
4) Background:  The Intercity Transit Authority (ITA) established in 1998 the policy 

that Intercity Transit’s fare structure be reviewed at least every three years.  A 
review of the fare structure though may occur at any time, especially in light of 
increases in operating expenses or when other situations warrant it.  Given on-
going increases in fuel costs and concerns with projected local sales tax revenues, 
the need to consider an overall increase in the base fare has arisen again.  

 
The ITA adopted the current base rate of $1.00 (Regular Adult fare) including 
changes in cost for passes and tickets in November 2008.  These changes were 
implemented on January 1, 2009.  The base fare previously was $.75, adopted in 
2001.  A fare review and incremental change was also implemented in early 2006.  
At that time, the ITA adopted (November 2005) fare free service on the Dash 
circulator route (effective January 2006) and reduced the cost of the Youth 
Monthly Pass to the same cost as a Reduced Monthly Pass (effective March 2006).  

 
A review of the existing fare structure was part of the current discussions in the 
past couple of months with the ITA and the Citizen Advisory Committee 



concerning the annual update of Intercity Transit’s Strategic Plan (2013 – 2017). 
This included staff presentations on forecasted revenues and anticipated 
expenses over the next six years.  These projections estimate revenues could drop 
below established policy reserves within the next 3 – 4 years.  The on-going 
volatility of fuel prices could also significantly increase annual operating 
expenses.  New changes in federal funding for capital projects, which will now 
require significantly more local funds for projects to be completed, will directly 
impact Intercity Transit’s ability to build and invest in necessary facility 
improvements.  Therefore, consideration of a fare increase from $1.00 to $1.25 
(25% increase) to help offset these projected short falls in revenue could bring in 
an estimated $450,000 per year, depending on which fare categories of riders are 
affected by an increase. 
 
A public hearing, if approved, will be held October 3.  Consideration of adoption 
of any fare change will come before the Authority on October 17, 2012. 

____________________________________________________________________________________ 
5) Alternatives:   

A) Set October 3, 2012, 5:30 p.m., for a public hearing to receive and review 
comments on proposed fare changes for Fixed Route and Dial-A-Lift service. 

B) Delay the hearing to another meeting date.  Delaying the hearing would 
delay any implementation of an increase in fares if approved.  

____________________________________________________________________________________ 
6) Budget Notes:  A fare increase will increase agency revenue by an estimated 

$450,000 per year. 
____________________________________________________________________________________ 
7) Goal Reference:  Conducting a public hearing for proposed fare changes reflects 

all current goals established for the agency, but in particular Goal#1: “Assess the 
needs of the transportation needs of the community.”   

____________________________________________________________________________________ 
8) References:  N/A 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.   4-E 

MEETING DATE:  September 5, 2012 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Marilyn Hemmann, 705-5833 
 
SUBJECT:  Surplus Property 
 
____________________________________________________________________________________ 
1) The Issue:  Whether or not to declare property surplus. 
____________________________________________________________________________________ 
2) Recommended Action:  Declare the property listed on Exhibit “A” as 

surplus. 
____________________________________________________________________________________ 
3) Policy Analysis:  Resolution No. 23-81 states the Authority must declare 

property surplus to our needs prior to sale. 
____________________________________________________________________________________ 
4) Background:  Staff is requesting the Authority declare the attached list of 

vehicles, vehicle parts and facilities equipment surplus.  These items are 
surplus to our needs and will be offered for direct purchase by other 
public agencies.  Items not sold in this manner will be sold competitively 
through public auction to achieve the highest rate of return.  The value is 
estimated at $55,441. 

____________________________________________________________________________________ 
5) Alternatives:   

A. Declare the property listed on Exhibit “A” as surplus.  Staff 
determined there is no longer a need to retain these items.   

B. Declare a portion of the items surplus.   
C Defer action.  Storage availability on-site and the cost of off-site 

storage is an issue.  
D. Retain all items.  Storage availability on-site and the cost of off-site 

storage is an issue. 
____________________________________________________________________________________ 
6) Budget Notes:  All funds generated by the sale of surplus property are 

deposited in the Intercity Transit cash account. 
____________________________________________________________________________________ 
7) Goal Reference:  Not specifically identified in the goals.     
____________________________________________________________________________________ 
8) References:  Exhibit “A” - Surplus Property – September 2012. 
  



 

SURPLUS PROPERTY - SEPTEMBER 2012

VEHICLES
Vanpool # Description  Mileage Value

1699 2002 Chevrolet Astro     77,369 3,000.00
1755 2004 Chevrolet Astro     92,842 3,500.00
1758 2004 Chevrolet Astro     95,448 3,500.00
1759 2004 Chevrolet Astro     69,321 3,500.00
1501 2005 Chevrolet Astro     94,531 3,500.00
1504 2005 Chevrolet Astro     92,147 3,500.00
1507 2005 Chevrolet Astro     80,844 3,500.00
1509 2005 Chevrolet Astro     74,945 3,500.00
1510 2005 Chevrolet Astro     81,647 3,500.00
1511 2005 Chevrolet Astro     76,094 3,500.00
1517 2005 Chevrolet Astro     96,853 3,500.00
1518 2005 Chevrolet Astro     70,493 Van Grant
1783 2005 Ford Club Wagon     93,153 3,500.00
1787 2005 Ford Club Wagon     63,485 Van Grant
1794 2005 Ford Club Wagon     54,881 Van Grant
1546 2006 Ford Clubwagon     95,614 Van Grant
1573 2006 Ford Clubwagon   102,848 3,500.00
1900 2008 Chevy Uplander   120,479 7,000.00

SUBTOTAL 52,000.00

OTHER
Quantity Description Each

Miscellaneous vanpool parts, not usable with 
current fleet 3,101.00

2 Inject-O-Meter pumps with motors 100.00 200.00
1 4' wooden step ladder, 5.00 5.00
1 Econo brand laminator, not working 35.00 35.00

Miscellaneous older Steelcase desk parts, not 
usable with current office furniture 100.00

TOTAL $55,441.00

            Exhibit “A” 



INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.   4-F 

MEETING DATE:  September 5, 2012 
 
 

FOR:  Intercity Transit Authority 
 
FROM: Jeff Peterson, 705-5878 
 
SUBJECT:     Security Camera Consultant Services 
 
____________________________________________________________________________________ 
1) The Issue:  Consideration of an award of contract for security camera consultant 

services. 
____________________________________________________________________________________ 
2) Recommended Action: Authorize the General Manager to enter into an 

agreement with Hargis Engineers in the amount of $24,955.00, including taxes.  
____________________________________________________________________________________ 
3) Policy Analysis:  The procurement policy states the Authority must approve any 

expenditure over $25,000. Although this item is below the threshold, it is being 
presented, so the Authority is aware of the agency’s work with Hargis and the 
possibility that this firm may be involved in subsequent contracts over the 
threshold.  

____________________________________________________________________________________ 
4) Background:  Intercity Transit identified the need to develop an integrated 

security camera system infrastructure.  Currently the camera systems at the 
Martin Way and Hawks Prairie Park-and-Rides have been designed with this 
end in mind. However, the existing facility security camera systems at the 
Olympia Transit Center, Lacey Transit Center and Pattison Street consist of 
varying older technologies, portions of which are at the end of their useful life 
and need replacement.   

 Funds were designated in the 2012 budget to hire a security camera consultant to 
assist in developing guidelines for planning and integrating camera systems in 
existing and future facilities, so the overall system will run on uniform hardware 
and a single software platform.  The consultant will provide a design and 
specifications for the Olympia Transit Center expansion, design an update to the 
existing Olympia Transit Center camera system, and develop cost estimates for 
an updated Lacey Transit Center camera system.  

A request for proposals was issued June 6, 2012, with a pre-proposal meeting on 
June 15th.  Four proposals were received by the June 29th submittal deadline.  The 
proposals were evaluated by staff from Operations, Information Services, 
Facilities, and Procurement.  Based on team evaluation, clarifications, references, 
and costs, the competitive range was determined.  Two firms were invited to 



interview.  It was determined Hargis Engineers presented the best value solution 
for Intercity Transit.  

Hargis Engineers offers a wide range of expertise in the security system field. 
They have successfully completed similar work for the Washington State 
Department of Corrections, Department of Enterprise Services, multiple school 
districts, Microsoft and Amazon.  The project team was impressed by their 
knowledge and understanding of security systems as it pertained to our scope of 
work.  Staff believes Intercity Transit will receive advantageous camera 
technology, coverage, and service to mitigate risk and increase the safety of our 
customers and employees.   

____________________________________________________________________________________ 
5) Alternatives:    

A) Authorize the General Manager to enter into an agreement with Hargis 
Engineers in the amount of $24,955.00, including taxes. 

B) Deferring action has two immediate consequences.  The existing Olympia 
Transit Center cameras are at the end of their useful life and will continue 
to require frequent maintenance.  In addition, staff is seeking a budget 
estimate for the Lacey Transit Center for potential inclusion in the 2013 
budget proposal.  

____________________________________________________________________________________ 
6) Budget Notes:  The 2012 budget includes $25,000 for a security camera 

consultant.  
____________________________________________________________________________________ 
7) Goal Reference:  Goal 3:  “Maintain a safe and secure operating system.” Goal 5:  

“Align best practices and support agency sustainable technologies and activities.”  
____________________________________________________________________________________ 
8) References: N/A.   
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PRE-AGENDA 

Friday, September 7, 2012 
8:30 a.m. – 11:00 a.m. 

The TRPC pre-agenda provides our members the opportunity to review the topics of the upcoming 
TRPC meeting.  This information is forwarded in advance to afford your councils and boards the 
opportunity for discussion at your regular meetings.  This will provide your designated representative 
with information that can be used for their participation in the Regional Council meeting.  For more 
information, please visit our website at www.trpc.org. 
Consent Calendar  ACTION 
These items were presented at the previous meeting.  They are action items and will remain 
on consent unless pulled for further discussion. 

a. Approval of Minutes – July 13, 2012 
b. Approval of Vouchers  
c. Mid-year Financial Report 

Present for review and acceptance the First Half 2012 Financial Report. 
Draft 2013-2016 Regional Transportation Improvement Program  1ST REVIEW 
This investment plan provides a regional overview of funding secured and planned 
transportation projects based on the local transportation improvement programs (TIPs) 
developed by each jurisdiction.   

TRPC will be asked to take action on the proposal in October. 
South Sound Military & Communities Partnership Participation ACTION 
Council will be asked to continue membership and involvement in the South Sound 
Military and Communities Partnership and authorize 2012 assessment. 
RTIP Amendment 12-10 1ST REVIEW 
WSDOT proposes to amend two projects currently in the RTIP and STIP.  I-5/SR 510 
Vicinity – Mitigate Re-directional Landform is proposed to decrease by more than 30% of 
the programmed amount, based on a refined scoping estimate.  Olympic Region Major 
Electrical Rehabilitation – Rebuild Signals is proposed to be deleted due to a reallocation 
of funds in the Olympic Region.  TRPC action is required to delete a project or change the 
funding amount by more than 30% of the total. 

TRPC will be asked to take action on the proposal in October. 
2013 Work Program Sub-Committee Assignment ACTION 
The Chair will appoint a work program sub-committee to draw up the 2013 Work Program. 
TRPC Audit 2011 INFORMATION 
The State Auditor’s Office (SAO) completed their annual audit of TRPC’s financial 
statements and Federal Single Audit (Circular A-133) requirements.  The audit revealed 
no material weaknesses or findings regarding the Agency’s accounting practices and/or 
financial statements.  There was a non-financial weakness identified in our sub-recipient 
monitoring activities that has been corrected.   
Agency Policy Updates 1ST REVIEW 
In the face of increased requests for access to public records, a policy on Public 
Disclosure has become necessary.  This is also recommended by our liability insurance 
carrier, WCIA.  The policy outlines procedures for TRPC staff to follow when responding 
to records and public disclosure requests.  Changes have also been proposed for the 
Agency’s travel policy.   

TRPC will be asked to take action on the proposal in October. 
Program Status Report UPDATE 
The Director will give a status update on current projects and programs. 
EPA Walkability Audit PRESENTATION 
The US EPA recently authorized technical assistance in the form of a “walkability audit” 
along parts of the Capitol-Martin Way Corridor.  EPA provided the walkability trainer, 
Intercity Transit provided the bus, and a group of elected officials, planning 
commissioners, and staff experienced three corridor districts through the eyes of ‘access 
to transit’ and saw new opportunities and challenges for each district. 

 

http://www.trpc.org/


MINUTES 
INTERCITY TRANSIT 

CITIZEN ADVISORY COMMITTEE 
August 20, 2012 

 
 
CALL TO ORDER 
 
Vice-Chair Hagenhofer called the August 20, 2012, meeting of the Citizen Advisory 
Committee (CAC) to order at 5:30 p.m. at the administrative offices of Intercity Transit. 
 
Members Present:  Dani Burger; Wilfred Collins; Valerie Elliott; Sreenath Gangula; Jill 
Geyen; Roberta Gray; Faith Hagenhofer; Meta Hogan; Julie Hustoft; Don Melnick; Joan 
O’Connell; Mackenzie Platt; Carl See; Kahlil Sibree; Midge Welter; and Rob Workman. 
 
Absent:  Steve Abernathy; Catherine Golding; Michael Van Gelder; and Charles 
Richardson 
 
Staff Present:  Mike Harbour; Rhodetta Seward; Bob Holman; Carolyn Newsome; 
Jessica Brandt; and Shannie Jenkins. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Melnick and Hogan to approve the agenda as distributed. 
 
MEETING ATTENDANCE 
 
A. September 5, 2012, Regular Meeting –Hustoft volunteered to attend in place of 

See. 
 

B. September 19, 2012, Joint Meeting– (No representative needed) 
 

APPROVAL OF MINUTES 
 
It was M/S/A by Melnick and Workman to approve the minutes of July 16, 2012, as 
presented.  
 
CONSUMER ISSUES CHECK-IN – Melnick asked to discuss transportation and Lacey 
Planning; Workman wanted to discuss bus stops and access to the Pattison Street 
facility; See will discuss safety at the Olympia Transit Center. 
 
Burger & Gray arrived. 
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NEW BUSINESS   
 
A. Environmental & Sustainability Management System (ESMS) Update  
Holman presented one of several regular updates on the ESMS.  Holman introduced 
Jessica Brandt, Environmental & Sustainability Coordinator, who started with Intercity 
Transit in May.  Brandt provided an update on the current ESMS case study. 
 
Holman reported there are three useful perspectives of what ESMS is. First and 
foremost, it is a management structure applied to our routine operation.  It is intended 
to strengthen our operational control for the purpose of protecting the environment and 
encouraging our sustainability efforts.  It focuses on team and collaborative efforts to 
reach success in all the various areas.  It also represents part of the historic momentum 
the agency had underway for some time.  In December 2010, we had an opportunity to 
participate in an FTA training program with ESMS.  We formed a six member ESMS 
core team.  The core team participated in FTA sponsored training at Virginia Tech, 
focusing on certification requirements of the ISO 14001:2004 Environmental 
Management System Standard.  July of this year, we completed our GAP audit by 
Virginia Tech staff.  Our completed ESMS Case Study will be published on the FTA 
website in the next few months. 
 
Brandt highlighted sections of the case study.  Page 8-12 of the study focuses on our key 
aspects.  Brandt went over the objectives and targets for the top four significant aspects 
in order to improve operational controls, minimize risk, and optimize sustainability 
practices at the Pattison Facility.  
 

1. Emergency Preparedness and Response Action Plan (AP1) – Related Significant 
Aspect(s) - Non UST Fluids; Fluid Management. 

2. Spill Prevention and Emergency Clean-up Action Plan (AP2) – Related 
Significant Aspect(s) - Fluids Management; Storm water. 

3. Storm Water Management Action Plan (AP3) – Related Significant Aspect(s) - 
Storm water. 

4. Fluids Management Plan (AP4) - Related Significant Aspects(s) - Non-UST 
Fluids; Fluids Management; Storm water. 

5. Fuel Reduction Action Plan (AP5) – Related Significant Aspects(s) - Fuel Usage. 
 
We created standard operating procedures and created a spill drill in Maintenance.  We 
learned a lot in the drill for future training.  We also focused on chemicals in the 
maintenance department to make sure we have what we need and are accurately 
contained.  We eliminated 60% of the inventory due to duplicates, what we don’t use 
anymore, and what is the greenest alternative.  Our target for fuel reduction was three 
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percent by November 2012.  Over a six month period, we saw a seven percent increase 
in fuel economy, for a savings of $80,000.00.   
 
Brandt handed out a document showing our performance results.  Our overall ESMS 
performance score was 88%.  We are on the right track and are doing a lot of things 
right, but definitely have things we need to work on. Where do we go next?  We need to 
work on some of our operational goals and focus on vendors and contractors, so they 
know we are working on the ISO certification.  We are working on our fuel delivery 
operations goals, and informing our vendors of what those are.  Our mission is to 
continue communications with our vendors to be assured they meet our goals with us.  
We are ready to start our next cycle of the developing action plans.  We are seeking to 
receive our ISO Certification by early 2013.   
 
Elliott asked if the vanpool project will be looking at hybrid vans.  Newsome reported 
we did training with our vanpool drivers to drive in a fuel efficient manner.  We 
developed a policy to reduce idling.  The problem with hybrid vehicles is it is hard to 
find vehicles that hold ten people, although she feels the industry is heading in that 
direction.  Melnick asked if we will require vendors to be certified with the ISO. 
Holman commented the ISO standard is structured to come within the agency, and we 
have to make the commitment.  We can’t be imposed on others, but our strategy is to 
help our vendors be more aware and work collaboratively with them.  Gangula asked 
what we did different from the past to reduce fuel. Holman responded part of this is the 
purchase of hybrid vehicles, along with the driver training of no idling.  See thinks it is 
great that we do this, and asked what it would look like if we aimed for platinum from 
gold level. Harbour reported we actually did apply for the platinum level, but some 
measures were somewhat hazy. We will continue to work toward the platinum level.  
Holman suggested the CAC go on to the Intercity Transit website section on ESMS 
efforts to view updates.  
 
B. 2013 Vanpool Fare Increase Options – Newsome briefed the members on 
potential vanpool fare increase options.  Staff is looking for direction regarding whether 
we should begin the public process to implement an increase in January 2013.  Staff 
reviews vanpool fare and fare cost recovery each year.  Our practice has been to recover 
90% of our costs.  Our last vanpool fare increase was 18 percent in January 2009.  
Newsome presented three vanpool cost recovery models for 2012 through 2017: 
 

1. Recover Direct Operating Costs:  Direct operating costs include vanpool 
division expenses, vehicle maintenance, fuel, and insurance.  Maintaining current 
fares will achieve approximately 89 percent recovery through 2014.  To recover 
100 percent of direct operating costs, vanpool fares must be increased 
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approximately 12 percent.  A 12 percent increase would generate approximately 
$200,000 in additional revenue in 2013. 

 
2. Recover Total Operating Costs:  Total operating costs include direct plus 

allocations for facilities maintenance, utilities, and an allocated administrative 
staff position.  To recover 100 percent total operating costs in 2013, vanpool fares 
must increase 25 percent.  A 25 percent increase would generate approximately 
$400,000 in additional revenue in 2013. 

 
3. Recover Total Costs: (total costs plus capital costs):  Total costs include total 

operating costs plus capital costs.  Staff assumes revenue from grants will cover 
25 percent of our vehicle replacement costs and 80 percent of our expansion 
costs.  To recover 100 percent costs including the portion of the capital cost not 
covered by grant revenue, vanpool fares must increase 65 percent.  A 65 percent 
increase would generate approximately $1,400,000 in additional revenue in 2013. 

 
Hustoft asked if fares are based on distance.  Newsome responded people pay based on 
the distance they travel then divide the number by the riders in the van.  Rates are 
broken into five increments, but the average cost per person per month is $84.00.  
Workman asked is we are comparable to other agencies, or we are on the forefront or is 
it hard to find other agencies similar to us.  Newsome responded all agencies have a 
recovery rate, most recovery rate falls into the 85% - 90% range.  Workman asked if it’s 
important we look at our neighbors for decisions or concentrate more on our agency.  
Newsome feels we should look at our neighbors, but we need to do what’s best for us 
and our community.  Gangula asked if we will lose vanpools if we have a fare increase.  
Newsome feels we may lose some of the shorter distance vanpools.  Collins asked 
where the 11% shortfall comes from now if there is no rate increase.  Newsome 
responded through general funds.  Last year we received 96% of our direct operating 
cost, and this year we are at 91%.   We look at the recovery annually to make sure we 
are meeting our target.  Newsome will create a chart to show the public what the 
increase will look like.   
 
Harbour reported the Authority already decided to go ahead and enter into the public 
process, considering Option 1 of Recover Direct Operating Costs.  This will include a 
public hearing on October 3, 2012, and contacting each of our current vanpool 
customers.  The issue will come to the Authority for a decision on October 17, 2012. 
 
It was M/S/A by Melnick and Elliot to concur with the action the Authority took. 
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C. 2013-2018 Strategic Plan – Fare Options – Harbour provided a follow up on last 
month’s topic of fare options.  The Authority was asked to move forward on the public 
process for a fare increase.  One question from the CAC was, “Do we need a fare 
increase right now?”  On our six year financial plan, we showed our reserves going 
down by 2017.  There is new federal legislation that has substantially increased our 
allocated funds by $700,000 a year, but at the same time eliminated discretionary capitol 
programs.  We were informed by the Puget Sound Regional Council that our earned 
share, which is based on service we provide, is about $1.7 million dollars.  What we are 
working on now is a new six year model with radical change in how we approach 
financing the system.  We are working through how we can fund the Pattison Street 
expansion.  There will be more to follow on that next month.   
 
The CAC requested staff look at options in addition to an across-the-board 25 percent 
increase. The following are options staff brought to the Authority for consideration: 
 

• Option A – Maintain current fare.  
• Option B - a 25 percent increase in all bus fares.  This raises the adult fare by $.25 

to $1.25. 
• Option C – Increase Adult fares by 25 percent and keep reduced fares at current 

levels.   
 
Option C would cost approximately $100,000 per year in lost revenue.  Another 
suggestion was only increase express fares.  The CAC suggested the option of 
increasing the prepaid fares.  Staff recommended against this option.  Our practice is we 
want people to purchase monthly passes.  Harbour reported people will make more 
trips with a monthly pass than a day pass. Staff recommends staying away from fares 
based on distance.  We want to keep it easy, and we don’t have the mechanism to do 
anything sophisticated right now.  With that, the Authority said to move forward with 
the public process.   
 
Burger likes the incentives but feels the fare should be raised to $4.00.  Gray asked what 
specifically the Authority approved to move forward with.  Harbour responded they 
approved moving forward to talk to the public regarding the three options and get 
feedback.  The public hearing will be held on October 3.  See feels we are moving too 
fast for a public hearing October 3 and for the Authority to make a decision on October 
17.  He asked if it is necessary to make a decision on that date or can they delay the 
decision.  Harbour responded it is possible to delay a decision; however, staff needs 
time for a January start date.  Being short on time during the summer months, Harbour 
will make sure CAC members receive paperwork on the federal funding information.  
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 Melnick feels the fare increase depends on how much the market can bare.  Workman 
recommends making any fare changes with the route changes in February for less 
confusion.  Hogan asked if the Authority talked about a tax increase and a fare increase.  
Harbour responded that did come up but did not get into a lot of detail.  In reality, if we 
want to move forward with our capitol, we need the increase.  We can’t grow until we 
have the Pattison Street facility remodeled.  Welter asked if this affects the Amtrak 
terminal. Harbour responded it does not.  Geyen asked what staff will tell the public 
regarding why we need the fare increase.  She wonders how the public will feel if asked 
for a fare increase and then a tax increase.  Harbour responded it is best to do a fare 
increase before a tax increase.  We need to demonstrate to the public that our users are 
paying their share.  The main thing we will tell our riders is it has been four years since 
we’ve had an increase.  There are uncertainties for our future.  Geyen asked how soon 
can the legislation change.  The federal funds just enacted a MAP 21 called Moving 
America Toward Progress In The 21st Century. The last reauthorization expired in 2009 
and took four years for them to make this decision.  This is a 26-month bill, but it is 
highly likely there will be extensions. 
 
CONSUMER ISSUES 
 
Melnick sits on the Lacey Planning Commission and watched how the City goes about 
planning to accommodate growth.  In planning, transportation is critical in the 
equation.  When putting together their City transportation plan, Intercity Transit is a 
partner.  There are conversations county-wide regarding how to better accommodate 
growth with public transportation.   
 
Workman reported in the August 16 Rider Update, it talks about more bus stop 
upgrades.  It states there are trash bins at all bus stops.  He lives near Capital Medical 
Center and a bus stop was moved in that area to accommodate new apartments.  The 
shelter does not have any stop times.  He would like to see all stops have information 
displayed.   Harbour responded all bus shelters and stops should have bus stop times 
on them.   Not all stops have waste bins but all bus shelters do.   
 
Workman reported going out of the building and to the right, there are no sidewalks.  
He took DAL today, but saw the sidewalk on Pattison Street was blocked.  He asked if 
there is a way to advertise when a sidewalk is blocked or less than 10% walkability.  
Harbour noticed this morning the City of Olympia was doing some work on the 
sidewalk.  Workman would like to receive an email to inform him and others about the 
blocked sidewalks.  Harbour said the City finally warranted the need for a traffic signal 
at Pattison Street and Martin Way, and the need for sidewalks. 
 



CAC MEETING MINUTES 
August 20, 2012  
Page 7 of 7 
 
 
See reported a concern from a coworker who rides the bus from Shelton to the Olympia 
Transit Center. He feels there is increased loitering at the Olympia Transit Center and 
feels the new security is less assertive.  Harbour responded it seems to be a seasonal 
problem, and we continue to work with the City to eliminate smoking.  The stretch 
along Washington Street is a problem.  Melnick asked about the music at Transit 
Center.  Harbour responded we stopped the music for a while.  Sibree feels it is time to 
bring back the music.  Hogan asked if we’ve thought about putting in a designated 
smoking area.  Seward commented we used to have designated smoking areas but then 
the public has to walk through the smoke which generates more concern and 
complaints.  Jenkins reported the topic of the sidewalks comes up every month at the 
Safety Meetings and is continually discussed. 
 
REPORTS 
 
A. July 19, 2012, Special Meeting – Hogan shared highlights from the special 
 meeting.   
 
B. August 1, 2012, Regular Meeting – Hustoft shared highlights from the meetings.   

 
Seward announced Collins won the container of goodies for the guessing game at TAD.  
She thanked the members who were able to attend this year.  Thank you give-away 
gifts from TAD were given to each member.  Seward reported Golding lost her service 
dog Tess unexpectedly today.  Seward received an email from past member Matthew 
Connor, which she read to the group.   
 
Workman asked if the CAC meeting schedule could be included on the Ridership 
Update flyer. 
   
NEXT MEETING:  September 19, 2012 – Joint Meeting with the Intercity Transit 
Authority.  Seward encouraged members to arrive between 5:00 p.m. and 5:15 p.m. for 
dinner. 
 
ADJOURNMENT 
 
It was M/S/A by Elliott and Collins to adjourn the meeting at 7:03 p.m. 
 
 
Prepared by Shannie Jenkins, Executive/HR Assistant 



INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-A 

MEETING DATE:  September 5, 2012 
 
 
FOR:  Intercity Transit Authority 
 
FROM: Dennis Bloom, Planning Manager, 5832 
 
SUBJECT: Evergreen State College Late Night Service 
____________________________________________________________________________________ 
1) The Issue:  Whether to authorize a reimbursement contract with The Evergreen 

State College (TESC) for the continuation of “Late Night” service. 
____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager to renew the 

reimbursement agreement with TESC for providing Late Night Service during 
the 2012 – 2013 academic year (Fall, Winter, Spring quarters) at a cost of $42,471.  

____________________________________________________________________________________ 
3) Policy Analysis:  Although the per-quarter cost is small, annual value of the 

contract exceeds the $25,000 threshold.  
____________________________________________________________________________________ 
4) Background:  TESC and Intercity Transit entered into an initial agreement and 

operation of the service for the spring quarter of 2008 with the option to continue 
six academic year extensions of the contract (thru 2013-14).  After a successful 
demonstration of the service, the Authority approved subsequent contract 
extensions for each of the academic years starting in 2008. 
 
Under the terms of the original agreement, TESC seeks to continue the service 
with an extension to cover the upcoming 2012 – 2013 academic year.  There is no 
change in the 405 vehicle service hours that are currently provided under the 
contract, but the hourly cost for the coming year increased 2.36%.  We proposed 
a quarterly charge of $14,157 for contract renewal. 

____________________________________________________________________________________ 
5) Alternatives:   

A. Authorize the General Manager to renew the reimbursement agreement with 
TESC for providing Late Night Service during the 2012 – 2013 academic year 
(Fall, Winter, Spring quarters) at a cost of $42,471. 

B. Direct staff to renegotiate. 
____________________________________________________________________________________ 
6) Budget Notes:  The current contract rate of $14,157 per quarter covers our 

expenses and reflects a 2.4% increase over last year’s contract.  The contract does 
allow for reconsideration of the costs in subsequent quarters. 

____________________________________________________________________________________ 



7) Goal Reference:  Goal #4, “Provide responsive transportation options.”   The options 
provide access to programs and services that benefit and promote community 
sustainability.”  

____________________________________________________________________________________ 
8) References:  N/A 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-A-2 

MEETING DATE:  September 5, 2012 
 

FOR:   Intercity Transit Authority 
 
FROM:  Dennis Bloom, Planning Manager (5832) 
 
SUBJECT:  Smart Corridor Project Funding and Local Match 
____________________________________________________________________________________ 

1) The Issue:  Thurston Regional Planning Council is preparing to award federal 
Congestion Mitigation and Air Quality (CMAQ) funding to participating 
agencies in the Regional Smart Corridors project.   

____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager to accept CMAQ 

funding for Intercity Transit’s portion of the Smart Corridors project, including 
the requirement of 13.5% in local matching funds. 

____________________________________________________________________________________ 
3) Policy Analysis:  Consideration of implementing a technology project that 

integrates and requires interagency partnership agreements and procurements 
requiring the Authority’s approval. 

____________________________________________________________________________________ 
4) Background:  TRPC’s Smart Corridors Project involves Intercity Transit, 

Thurston County, WSDOT and the cities of Olympia, Lacey and Tumwater. This 
is a demonstration project whose objectives are to update and improve signal 
timing, coordinate traffic signals between jurisdictions, and the optimization of 
specific traffic signals with “transit signal priority” (TSP) technology.  This effort 
will be applied along two major transportation corridors identified in TRPC’s 
Regional Transportation Plan, which Intercity Transit serves, and includes:  
a) Capital Way/Capital Boulevard to Tumwater Blvd (Olympia, Tumwater, 

WSDOT). 
b) 4th Ave/State St/Martin Way to Marvin Rd. and Pacific Ave to Lilly Rd 

(Olympia, Lacey, Thurston County, WSDOT). 
 
Through TRPC’s efforts, the participating agencies collaborated in developing an 
overall approach to implementing traffic signal technologies in the project area. 
The project also lays the foundation for implementing TSP at other appropriate 
intersections in the future, if problematic on-time performance of fixed route 
service is identified.  
 
The Smart Corridor Project also supports the Region’s Intelligent Transportation 
System (ITS) architecture and Intercity Transit’s technology plan for improving 
operational communications, service efficiency and customer information.  It 



further supports Intercity Transit’s investments already made in technology 
including computer aided dispatching and automated vehicle location systems, 
automated stop announcements, automated passenger counting, on-board 
cameras, real time bus information and the on-going organizational efforts to 
improve system efficiency and safety for the public transit system. 
 
The Authority was recently updated by TRPC staff and the project consultant a 
couple of weeks ago concerning the project’s objectives and cost estimates.  This 
included a review and use of federal CMAQ funds that can be utilized to support 
the investment in TSP technology.  These grant funds are estimated to cover over 
85% of the startup costs for Intercity Transit.  The grant also requires a minimum 
local match of 13.5% for each of the participating agencies.  
 
 Staff and consultants are continuing to evaluate operational and funding needs 
in order to prepare a final project estimate expected to be completed before the 
end of 2012. 

____________________________________________________________________________________ 
5) Alternatives:  

A. Authorize the General Manager to accept CMAQ funding for Intercity 
Transit’s portion of the Smart Corridors project, including the requirement 
of 13.5% in local matching funds. 

B. Delay the decision.  We would potentially lose the grant and the 
cooperation of the other jurisdictions involved in this program. 

____________________________________________________________________________________ 
6) Budget Notes:  Intercity Transit’s portion of the estimated total project costs 

(estimated at $4,460,665) is $931,584.  The CMAQ grant funds will cover over 
85% of the expense at $805,820, with a local match of $125,764 (13.5%).  Staff 
anticipates the inclusion of this match requirement in the 2013 budget. 

____________________________________________________________________________________ 
7) Goal Reference:  This discussion provides background for increasing 

interagency coordination and efficiency through advancements in traffic signal 
technology.  In particular, it reflects Goal#4, “Provide responsive transportation 
options.”   This includes coordination with regional transportation providers.  

____________________________________________________________________________________ 
8) References:  N/A 

 
 
 
 
 
 
 
 



INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-B 

MEETING DATE:  September 5, 2012 
 
FOR:   Intercity Transit Authority 
 
FROM:  Ben Foreman, 705-5813, bforeman@intercitytransit.com 
 
SUBJECT:  2013 Draft Budget/2013-2018 Strategic Plan Calendar 
 
______________________________________________________________________________ 
1) The Issue:  Update the Authority on the timing for the 2013 budget process and 

also the 2013-2018 strategic plan process.   
______________________________________________________________________________ 
2) Recommended Action:  Informational Only. 
______________________________________________________________________________ 
3) Policy Analysis:  It is the policy of the Intercity Transit Authority to review and 

comment on the draft budget as it is being formulated.  The draft budget 
documents will rest heavily on the 2013-2018 Draft Strategic Plan (SP) that the 
Authority is proposed to finalize and adopt on November 7, 2012.  The SP states 
the Authority’s wishes as to service levels which are the prime driver of our 
proposed expenses for 2013.  The 2013 budget, which flows from the Strategic 
Plan, is tentatively scheduled for Authority adoption on December 5, 2012. 

______________________________________________________________________________ 
4) Background:  The attached draft budget calendar outlines the various steps to 

ensure the Authority can comfortably adopt Intercity Transit’s 2013 – 2018 
Strategic Plan on November 7th and the 2013 Budget on December 5, 2012.  As 
always, this budget calendar is considered a “draft,” or a living document, and 
will probably be subject to changes to reflect the needs of the Authority and/or 
staff.  

______________________________________________________________________________ 
5) Alternatives:  N/A  
______________________________________________________________________________ 
6) Budget Notes:  N/A 
______________________________________________________________________________ 
7) Goal Reference:  The annual budget impacts all agency goals. 
______________________________________________________________________________ 
8) References:  2013 Draft Budget/2013-2018 Strategic Plan Calendar. 
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2013 Budget and 2013 Through 2018 Strategic Plan Schedules

 WHEN Who Lead Budget Lead Strategic Plan
Monday, July 16, 2012 CAC Mike WP #1 Identify Issues

Wednesday, July 18, 2012 Intercity Transit Authority 
Worksession Mike WP #1 Identify Issues

Wednesday, August 1, 2012 Intercity Transit Authority 
Meeting Mike Regional Service

Wednesday, August 15, 
2012

Intercity Transit Authority 
Worksession Mike WP #2

Monday, August 20, 2012 CAC Mike WP #2

Tuesday, August 21, 2012 Budget Coordinating Committee Ben/Leslie/ 
Mike Begin the 2013 budget process.

Thursday, August 23 2012 Capital Group Ben Develop Capital program for budget and strategic 
plan

Friday, August 31, 2012 Budget Coordinating Committee Ben/Leslie/ 
Mike Prepare for 1st Budget Team Meeting

Friday, September 7, 2012 1st 2013 Budget Team Meeting Ben/Leslie/ 
Mike Kickoff Meeting - 

1.)  Identify budget issues. 
2.)  Review TDP and Budget Target.  
3.)  Review Capital Projects.  
4.)  Review Budget Schedule. 
5.)  Present Salary, Wages and Benefits 
(including uniforms, tool allowance and tuition 
reimbursement for ATU and IAM)

6.)  Address GWI.  7.)  Address Train & Develop.

Wednesday. September 5, 
2012

Intercity Transit Authority - 
Meeting Ben Present Budget and Strategic Plan Timeline Ben Present the draft Strategic Plan Six-Year 

Financial Forecast.

Wednesday, September 19, 
2012

Intercity Transit Authority - CAC - 
Joint Meeting Ben 1.) Capital Budget Presentation 

Friday, September 28, 2012 Budget Team Action Point Budget Team

Other Operating Expenses, Non-recurring 
Operating Expenses, Capital Expenses and New 
Projects (staffing, capital and operating) project 
sheets complete and entered in budget tool.



2013 Budget and 2013 Through 2018 Strategic Plan Schedules

 WHEN Who Lead Budget Lead Strategic Plan
Wednesday, October 3, 

2012
Intercity Transit Authority - 
Meeting Ben Set Public Hearing Date for Budget for 

Wednesday, November 7, 2012 Mike
1.) Strategic Plan Issue Discussion                            
2.) Set Public Hearing Date for the Strategic Plan 
for Wednesday, October 17, 2012

Tuesday, October 9, 2012 2nd 2013 Budget Team Meeting 1.)  Discuss any changes/clarifications to items 
discussed at the 1st Budget Team meeting.

Ben/Leslie/ 
Mike 2.)  Identify remaining dollars available.

3.)  Begin discussion/agreement new projects.

Friday, October 12, 2012 Budget Team Action Point Budget Team
Projections for 2012 need to be completed and 
entered into the budget tool, so we can generate 
our estimated 2012 expenses.

Monday, October 15, 2012 CAC Ben Draft Budget Presentation Mike Strategic Plan - Issue Discussion

Tuesday, October 16, 2012 3rd 2013 Budget Team Meeting Ben/Leslie 
/Mike

1.)  Discuss any changes/clarifications to items 
discussed at the 1st and 2nd Budget Team 
meetings.
2.)  Continue discussion/agreement new 
projects.
3.)  Conclude Budget Team Activities

Wednesday, October 17, 
2012

Intercity Transit Authority - 
Meeting Leslie Budget Books Available to the Authority Mike Strategic Plan Public Hearing

Wednesday, October 17, 
2012

Intercity Transit Authority - 
Special Meeting Ben Draft Budget Presentation Mike/Dennis Draft Strategic Plan Public Hearing

Thursday, October, 18, 2012 Public Leslie Budget Books Available to the Public

Wednesday, November 7, 
2012

Intercity Transit Authority - 
Meeting Ben Draft Budget Public Hearing Mike Approve 2013-2018 Strategic Plan

Monday, November 19, 
2012 CAC Ben Present Draft Budget Mike Present Strategic Plan

Wednesday, December 5, 
2012

Intercity Transit Authority - 
Meeting Ben Adopt 2013 Budget



INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-C 

MEETING DATE:  September 5, 2012 
 

FOR:   Intercity Transit Authority 

FROM:  Marilyn Hemmann, 705-5833 

SUBJECT: Maintenance Contract for ACS System  

____________________________________________________________________________________ 
1) The Issue: Consideration of payment for the final year of the maintenance 

contract for the ACS radio system.   
____________________________________________________________________________________ 
2) Recommended Action: Authorize the General Manager to make payment to 

ACS Transport Solutions for the final year of the current five year maintenance 
contract for the agency radio system in the amount of $168,565, including taxes. 

____________________________________________________________________________________ 
3) Policy Analysis:  The procurement policy states the Authority must approve any 

contract over $25,000. 
____________________________________________________________________________________ 
4) Background:  In 2008, Intercity Transit completed the installation of the ACS 

radio system and subsequently entered into a five year maintenance agreement 
for the system.  The maintenance amount for each of the five years was 
established prior to execution of the agreement.  Each year, staff reviews the 
actual maintenance costs for previous years and our knowledge of the current 
system.  Staff determined the cost proposed for this fifth year is comparable and 
reasonable.  

___________________________________________________________________________________ 

5) Alternatives:   

 A. Authorize the General Manager to make payment to ACS Transport 
Solutions for the final year of the current five year maintenance contract 
for the agency radio system in the amount of $168,565, including taxes.  

 B. Defer action.  The current maintenance term expires September 26, 2012.  
Deferred action may increase the costs, delay repairs or create operational 
problems for the radio system if it is necessary to locate alternative repair 
expertise.  

____________________________________________________________________________________ 
6) Budget Notes:  The Information Systems 2012 maintenance contracts budget 

item includes $168,565 for this expenditure.   
____________________________________________________________________________________ 
7) Goal Reference:  Goal #2 – “Provide outstanding customer service.” 
____________________________________________________________________________________ 
8) References:   N/A 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.   7-D 

MEETING DATE:  September 5, 2012 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Marilyn Hemmann (360) 705-5833 
 
SUBJECT:  Hawks Prairie Park-and-Ride -- Approval of Change Orders  
____________________________________________________________________________________ 
1) The Issue:  Consideration of “not-to-exceed” approval of two change orders for 

additional refuse and subgrade fill removal at the Hawks Prairie Park-and-Ride 
project.  Negotiations continue to reach agreement on the final cost. 

____________________________________________________________________________________ 
2) Recommended Action: Authorize the General Manager to approve Change 

Order Request #4 from Scarsella Bros. in a not-to-exceed amount of $655,543.80 
for the removal and disposal of excess landfill refuse and approve Change Order 
Request #5 in a not-to-exceed amount of $152,460.00 for the removal of excess 
subgrade fill.  

____________________________________________________________________________________ 
3) Policy Analysis:  The procurement policy states the Authority must approve any 

expenditure over $25,000. 
____________________________________________________________________________________ 
4) Background:  The Hawks Prairie Park-and-Ride site settled unevenly during the 

preload phase and the depth of the original underlying landfill cover and 
subgrade fill varied much more than originally anticipated.  

As grading work progressed across the site to establish the proper surface 
elevations and slopes for construction, many unexpected high areas of refuse 
have been uncovered.  In constructing the modifications to the gas collection 
system, large runs of pipe were found surrounded by refuse that had to be 
removed to construct the required gravel bed.  The initial layer of structural 
material, the geogrid fabric, has to be placed on at least six inches of good fill to 
perform properly.  In many areas, this required additional removal of refuse. 
Landfill waste was encountered in areas not anticipated in the original plans.  In 
the oldest areas of the site, the underlying refuse weighed twice as much per 
cubic yard due to distant past landfill practices of combining rocks and soil with 
the waste.  All refuse material must be disposed of at the WARC, and cost is 
calculated by weight.   

Along with the removal of excess refuse, the same conditions required the 
removal of excess existing subgrade fill to establish the correct surface elevations 
and grades.  Wherever possible, the excess subgrade fill has been reused on the 
site.  It does not have to be disposed of at the WARC, and its removal costs are 



lower.  The contractor removed 6,620 cubic yards of subgrade fill above the 7,900 
in the bid document. 

When these conditions were first discovered and continued to reemerge, 
Intercity Transit, KPFF, and the contractor evaluated the situation and possible 
options.  It was finally determined there was no feasible mitigation, and the 
contractor was directed to continue establishing the proper grade.   

KPFF had representatives monitor the amount of subgrade fill removed and 
check the WARC tickets to verify the cost of disposing of the refuse.  The cost of 
the additional 4,047 tons of refuse removal, above and beyond the expected 1,261 
tons, created a large expense for the project.  The WARC charges a fixed $120 per 
ton for refuse.  Intercity Transit and KPFF successfully negotiated with the 
contractor to lower the contractor’s own cost per ton by 38% on 75% of the excess 
and are continuing negotiations to lower the cost further.   

____________________________________________________________________________________ 
5) Alternatives:    

A. Authorize the General Manager to approve Change Order Request #4 
from Scarsella Bros. in a not-to-exceed amount of $655,543.80 for the 
removal and disposal of excess landfill refuse and approve Change Order 
Request #5 in a not-to-exceed amount of $152,460.00 for the removal of 
excess subgrade fill. 

B. Defer action which will delay closeout of the contract.  
____________________________________________________________________________________ 
6) Budget Notes:  The combined Regional Mobility Grant and local funding for this 

biennium is $4,359,075.  With authorization of these change orders, the total 
expenses for this biennium are still projected to remain within budget.   

____________________________________________________________________________________ 
7) Goal Reference:  Goal 4:  “Provide responsive transportation options.” 
____________________________________________________________________________________ 
8) References: N/A 
____________________________________________________________________________________ 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-E 

MEETING DATE:  September 5, 2012 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Marilyn Hemmann, 705-5833 
 
SUBJECT:  Short and Long Range Planning Consultant 
 
____________________________________________________________________________________ 
1) The Issue:  Consideration of an award for the provision of short and long range 

planning services. 
____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager to enter into a contract 

with Nelson/Nygaard Consulting Associates, Inc. in the amount of $79,959 for 
the provision of short and long range planning services.  

____________________________________________________________________________________ 
3) Policy Analysis:  The procurement policy states the Authority must approve any 

expenditure over $25,000. 
____________________________________________________________________________________ 
4) Background:  A request for proposals for the provision of short and long range 

planning services was released on June 20, 2012, with a pre-proposal meeting on 
June 29th.  Two proposals were received by the July 20, 2012, submittal deadline. 

 The proposals were evaluated by staff from Planning, Operations, Marketing, 
and Procurement.  In addition, a staff member from the Thurston Regional 
Planning Council assisted in the evaluation process.  Proposals were evaluated 
based on the firm’s demonstrated understanding of the project, proposed 
approach, capacity to perform, experience and technical competence, past 
performance, transit specific experience and cost. 

 After evaluation, clarifications, reference checks and establishing the competitive 
range, Nelson/Nygaard was determined to have the proposal that best met 
Intercity Transit’s needs.  The firm was interviewed on August 24th.  The team 
reviewed all the information gained, reevaluated and decided to recommend 
award to Nelson/Nygaard. 

 Nelson/Nygaard has extensive experience with short and long range planning 
for transit. The firm recently provided similar planning services for Community 
Transit and C-TRAN as well as a number of transit agencies nationwide.  Their 
proposed approach fits our needs and staff believes Nelson/Nygaard will lead a 
successful plan development process.  

____________________________________________________________________________________ 



5) Alternatives:  
A. Authorize the General Manager to enter into a contract with 

Nelson/Nygaard Consulting Associates, Inc. in the amount of $79,959 for 
the provision of short and long range planning services. 

B. Defer action. Our goal is to complete a short and long range service plan 
every six years.  It has been six and a half years since completion of our 
last plan.   

____________________________________________________________________________________ 
6) Budget Notes:  The 2012 budget includes $80,000 for this project. 
____________________________________________________________________________________ 
7) Goal Reference: Goal 1: “Assess the transportation needs of our community;”  Goal 2:  

“Provide outstanding customer service;” and Goal 4:  “Provide responsive 
transportation options.” 

____________________________________________________________________________________ 
8) References:   N/A 
____________________________________________________________________________________ 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-F 

MEETING DATE: September 5, 2012 
 
 
FOR:   Intercity Transit Authority 
 
FROM:  Mike Harbour, ext. 5855 
 
SUBJECT:  2013-2018 Strategic Plan – Capital Program 
 
______________________________________________________________________________ 
1) The Issue:  To brief the Authority on Intercity Transit’s anticipated capital 

program need, expenses and revenues over the 6-year period covered by the 
Strategic Plan. 

______________________________________________________________________________ 
2) Recommended Action:  This is an information item. 
______________________________________________________________________________ 
3) Policy Analysis:  The Strategic Plan is Intercity Transit’s primary policy 

document and Authority direction determines the level of resources and 
priorities devoted to specific services and projects.  A major element of the plan 
is the six-year capital program.  The new federal legislation makes dramatic 
changes in federal capital funding. 

______________________________________________________________________________ 
4) Background:  A working paper addressing the Moving Ahead for Progress in 

the 21st Century Act (MAP-21) was provided to the Authority at the August 15 
work session.   

 
Staff will provide a working paper addressing the 2013-2018 capital program and 
anticipated revenues under MAP-21.  This will include the updated capital 
program as well as updated revenue projections. 

 
 MAP-21 provides an increased level of allocated revenue but eliminates 
 discretionary capital funding.  This makes it very difficult to fund major capital 
 projects such as the expansion of our maintenance and operating facility and 
 major bus purchases.  Intercity Transit is relatively fortunate that major bus 
 purchases are completed until 2018 or 2019 and that other major capital 
 projects are funded.  However, the renovation and expansion of the Pattison 
 Street facility and the replacement of 48 buses between 2018 and 2023 will 
 require a new source of funds.   
______________________________________________________________________________ 
5) Alternatives:  N/A 
______________________________________________________________________________ 



6) Budget Notes.  The Strategic Plan provides the basis for the development of the 
annual budget.  Changes in federal funding of capital projects will significantly 
change how we plan future capital expenditures. 

______________________________________________________________________________ 
7) Goal Reference:  The Strategic Plan specifies how resources will be allocated to 

address all of the Authority goals. 
______________________________________________________________________________ 
8)  References:  The following will be sent to the Authority prior to the meeting: 

A. 2013-2018 Strategic Plan Working Paper #5:   Intercity Transit 2013- 2018 
Capital Program. 

B. Capital for 9.21 Authority Meeting.xls 
C. Recap 2013–2018 Strategic Plan with Pattison Expansion Project   
D. Recap 2013–2018 Strategic Plan without Pattison Expansion Project   
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-G 

MEETING DATE: September 5, 2012 
 
 
FOR:   Intercity Transit Authority 
 
FROM:  Mike Harbour, ext. 5855 
 
SUBJECT:  Regional Mobility Grants 
 
______________________________________________________________________________ 
1) The Issue:  To review potential Regional Mobility Grant projects for the 2013-

2015 biennium. 
______________________________________________________________________________ 
2) Recommended Action:  Staff seeks Authority direction regarding potential 

applications for Regional Mobility grant funds.  
______________________________________________________________________________ 
3) Policy Analysis:  The Washington State Department of Transportation issued a 

call for applications for Regional Mobility Grant projects for the 2013-2015 
biennium.  The Intercity Transit Authority must approve local matching funds 
and acceptance of a grant award. 

______________________________________________________________________________ 
4) Background:  Intercity Transit has been very successful in obtaining Regional 

Mobility Grant funds over the past six years.  The Martin Way Park-and-Ride 
facility expansion was funded in the 2005-2007 Regional Mobility program and 
the Hawks Prairie Park-and-Ride facility was funded in the 2009-2011 program 
and also received funds in the 2011-2013 biennium. 
 
It is expected there will be $40 million available for this program in the 2013-2015 
biennium.  Competition for these grants could be less than previous biennia due 
to the financial hardships facing many transit systems in the state. 
 
Staff recommends two Regional Mobility grant applications be submitted for the 
2013-2015 biennium.  These two projects were also submitted in 2011 and scored 
well at that time. These applications would seek funding for: 
 

• New express service providing direct, limited stop service between 
Olympia and Seattle.  This could also serve DuPont and the new Hawks 
Prairie facility.  This service would extend the existing Sound Transit 
Route 592 to Thurston County.  Approximately six morning and seven 
evening trips would operate between Olympia and Seattle.  The estimated 
cost of this service would be approximately $420,000 per year with a local 
cost of $84,000 per year.  The service would be operated by Sound Transit 
through a contract with Intercity Transit. 
 



• New express service connecting Tumwater, the Capitol Campus, the new 
Hawks Prairie park-and-ride facility, DuPont and Lakewood Station.  This 
service would be coordinated with existing service in the corridor to 
improve midday and peak service.  The service would also be scheduled 
to meet the Sound Transit Commuter rail service, the Sounder, which will 
be extended to the Lakewood Station in October 2012.  Capital funds as 
well as operating funds would be sought for this service.  The service cost 
would be approximately $578,250 per year with a local cost of $115,650 
per year.  The capital cost for two buses is $1,450,000 requiring a local 
contribution of $290,000. 
 

Other potential applications include:  
• New express service connecting Lewis County, south Thurston County, 

the Tumwater Town Center area and the Olympia Transit Center.  The 
cost of this service, assuming all-day service supplemented with an 
additional bus in peak periods, would be similar to the service connecting 
Tumwater described above.  We are discussing sharing the local cost with 
Twin Transit though it is uncertain whether they would have local funds 
to cover their share. 

• Increased service on the existing express service in the I-5 corridor 
between Thurston County and Pierce County.  This would be similar in 
cost to the Tumwater option described above but would not extend the 
service to Tumwater. 

 
The grant can include both capital and operating expenses.  The projects 
operated by Intercity Transit to improve and increase express service would also 
include capital funding for new buses. 

______________________________________________________________________________ 
5) Alternatives:  Intercity Transit may apply for one or more Regional Mobility 

projects or may choose not to apply for funding for the 2013-2015 biennium. 
______________________________________________________________________________ 
6) Budget Notes.  Intercity Transit will be required to provide a 20-percent match 

for funds under this program.  These funds would be included in the 2013 
through 2015 budgets.  Intercity Transit would seek four years of funding for 
operating projects. 

______________________________________________________________________________ 
7) Goal Reference:  This project addresses Goal 2: “Provide outstanding customer 

service.”  Goal 4: “Provide responsive transportation options.” 
______________________________________________________________________________ 
8)  References:  N/A 
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	201200820CACMinutes.pdf
	MINUTES
	INTERCITY TRANSIT
	CITIZEN ADVISORY COMMITTEE
	August 20, 2012
	CALL TO ORDER
	Staff Present:  Mike Harbour; Rhodetta Seward; Bob Holman; Carolyn Newsome; Jessica Brandt; and Shannie Jenkins.
	APPROVAL OF AGENDA
	It was M/S/A by Melnick and Hogan to approve the agenda as distributed.
	MEETING ATTENDANCE
	B. September 19, 2012, Joint Meeting– (No representative needed)
	APPROVAL OF MINUTES
	It was M/S/A by Melnick and Workman to approve the minutes of July 16, 2012, as presented.
	CONSUMER ISSUES CHECK-IN – Melnick asked to discuss transportation and Lacey Planning; Workman wanted to discuss bus stops and access to the Pattison Street facility; See will discuss safety at the Olympia Transit Center.
	Burger & Gray arrived.
	NEW BUSINESS
	A. Environmental & Sustainability Management System (ESMS) Update
	Holman presented one of several regular updates on the ESMS.  Holman introduced Jessica Brandt, Environmental & Sustainability Coordinator, who started with Intercity Transit in May.  Brandt provided an update on the current ESMS case study.
	Holman reported there are three useful perspectives of what ESMS is. First and foremost, it is a management structure applied to our routine operation.  It is intended to strengthen our operational control for the purpose of protecting the environment...
	Brandt highlighted sections of the case study.  Page 8-12 of the study focuses on our key aspects.  Brandt went over the objectives and targets for the top four significant aspects in order to improve operational controls, minimize risk, and optimize ...
	1. Emergency Preparedness and Response Action Plan (AP1) – Related Significant Aspect(s) - Non UST Fluids; Fluid Management.
	2. Spill Prevention and Emergency Clean-up Action Plan (AP2) – Related Significant Aspect(s) - Fluids Management; Storm water.
	3. Storm Water Management Action Plan (AP3) – Related Significant Aspect(s) - Storm water.
	4. Fluids Management Plan (AP4) - Related Significant Aspects(s) - Non-UST Fluids; Fluids Management; Storm water.
	5. Fuel Reduction Action Plan (AP5) – Related Significant Aspects(s) - Fuel Usage.
	We created standard operating procedures and created a spill drill in Maintenance.  We learned a lot in the drill for future training.  We also focused on chemicals in the maintenance department to make sure we have what we need and are accurately con...
	Brandt handed out a document showing our performance results.  Our overall ESMS performance score was 88%.  We are on the right track and are doing a lot of things right, but definitely have things we need to work on. Where do we go next?  We need to ...
	Elliott asked if the vanpool project will be looking at hybrid vans.  Newsome reported we did training with our vanpool drivers to drive in a fuel efficient manner.  We developed a policy to reduce idling.  The problem with hybrid vehicles is it is ha...
	B. 2013 Vanpool Fare Increase Options – Newsome briefed the members on potential vanpool fare increase options.  Staff is looking for direction regarding whether we should begin the public process to implement an increase in January 2013.  Staff revie...
	Hustoft asked if fares are based on distance.  Newsome responded people pay based on the distance they travel then divide the number by the riders in the van.  Rates are broken into five increments, but the average cost per person per month is $84.00....
	It was M/S/A by Melnick and Elliot to concur with the action the Authority took.
	C. 2013-2018 Strategic Plan – Fare Options – Harbour provided a follow up on last month’s topic of fare options.  The Authority was asked to move forward on the public process for a fare increase.  One question from the CAC was, “Do we need a fare inc...
	The CAC requested staff look at options in addition to an across-the-board 25 percent increase. The following are options staff brought to the Authority for consideration:
	 Option A – Maintain current fare.
	 Option B - a 25 percent increase in all bus fares.  This raises the adult fare by $.25 to $1.25.
	 Option C – Increase Adult fares by 25 percent and keep reduced fares at current levels.
	Option C would cost approximately $100,000 per year in lost revenue.  Another suggestion was only increase express fares.  The CAC suggested the option of increasing the prepaid fares.  Staff recommended against this option.  Our practice is we want p...
	Burger likes the incentives but feels the fare should be raised to $4.00.  Gray asked what specifically the Authority approved to move forward with.  Harbour responded they approved moving forward to talk to the public regarding the three options and ...
	Melnick feels the fare increase depends on how much the market can bare.  Workman recommends making any fare changes with the route changes in February for less confusion.  Hogan asked if the Authority talked about a tax increase and a fare increase....
	CONSUMER ISSUES
	Melnick sits on the Lacey Planning Commission and watched how the City goes about planning to accommodate growth.  In planning, transportation is critical in the equation.  When putting together their City transportation plan, Intercity Transit is a p...
	Workman reported in the August 16 Rider Update, it talks about more bus stop upgrades.  It states there are trash bins at all bus stops.  He lives near Capital Medical Center and a bus stop was moved in that area to accommodate new apartments.  The sh...
	Workman reported going out of the building and to the right, there are no sidewalks.  He took DAL today, but saw the sidewalk on Pattison Street was blocked.  He asked if there is a way to advertise when a sidewalk is blocked or less than 10% walkabil...
	See reported a concern from a coworker who rides the bus from Shelton to the Olympia Transit Center. He feels there is increased loitering at the Olympia Transit Center and feels the new security is less assertive.  Harbour responded it seems to be a ...
	REPORTS
	ADJOURNMENT
	It was M/S/A by Elliott and Collins to adjourn the meeting at 7:03 p.m.
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