
AGENDA 
INTERCITY TRANSIT AUTHORITY 

SPECIAL MEETING 
August 19, 2015 

5:30 P.M. 
 
 
CALL TO ORDER 
 
1) APPROVAL OF AGENDA                 1 min. 

 
2) INTRODUCTIONS/RECOGNITIONS           0 min. 

 
3) PUBLIC COMMENT                      10 min. 

Public Comment Note:  This is the place on the agenda where the public is  
invited to address the Authority on any issue.  The person speaking is  
asked to sign-in on the General Public Comment Form for submittal 
to the Clerk of the Board.  Please include your first and last name, a mailing  
address or a phone number (in the event we need to contact you).  When  
your name is called, step up to the podium and give your name for the audio record.   
If you are unable to utilize the podium, you will be provided a microphone at  
your seat.  Citizens testifying are asked to limit testimony to three minutes. 
 
The Authority will not typically respond to your comments this same evening;  
 

4) CITIZEN ADVISORY COMMITTEE REPORT (Lin Zenki)                5 min. 
 

5) OLYMPIA’S DOWNTOWN STRATEGY (Amy Buckler)                    20 min. 
 

6) TRANSIT SURVEYS AND COMMUNITY CONVERSATIONS       10 min. 
CONTRACT AWARDS (Laura Lowe) 
 

7) ADOPTION OF ANNUAL REPORT AND TRANSIT          5 min. 
DEVELOPMENT PLAN (Dennis Bloom) 
 

8) 2015 CITIZEN ADVISORY COMMITTEE RECRUITMENT          5 min. 
(Ann Freeman-Manzanares) 

 
9) COMMUNITY CONNECTIONS (Ann Freeman-Manzanares)              20 min. 

 
10) GENERAL MANAGER’S REPORT           10 min. 
 
11) AUTHORITY ISSUES             20 min. 

A.  Report on APTA Board Members’ and Board Support Conference 
 

12) ADJOURNMENT 
 



Intercity Transit is committed to ensuring that no person is excluded from participation in, or denied the 
benefits of its transit services on the basis of race, color, or national origin consistent with requirements of Title 
VI of the Civil Rights Act of 1964 and Federal Transit Administration guidance in FTA Circular 4702. 
 
For questions regarding Intercity Transit’s Title VI Program, you may contact the agency’s Title VI Officer at 
(360) 705-5885 or bholman@intercitytransit.com. 
 

If you need special accommodations to participate in this meeting, please call us at (360) 705-5860 three days 
prior to the meeting. 
 
For TDD users, please use the state’s toll-free relay service, 711 and ask the operator to dial (360) 705-5860. 
 
Please consider using an alternate mode to attend this meeting:  bike, walk, bus, carpool, or vanpool.  This 
facility is served by Routes 62A, 62B (on Martin Way), and 66 (on Pacific Avenue).   

 
 

mailto:bholman@intercitytransit.com
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INTERCITY TRANSIT AUTHORITY 
SPECIAL MEETING 

AGENDA ITEM NO.  5 
MEETING DATE:  August 19, 2015 

 
 

FOR:  Intercity Transit Authority 
 
FROM: Amy Buckler, Senior Planner, City of Olympia 
 
SUBJECT: Olympia’s Downtown Strategy  
____________________________________________________________________________________ 
1) The Issue:  The City of Olympia completed updating their Comprehensive Plan, 

which emphasizes continued development of their downtown to accommodate 
additional growth while maintaining and enhancing our community’s high 
quality of life. This includes a reliance on public transit for providing improved 
service and helping to reduce vehicle trips. 

____________________________________________________________________________________ 
2) Recommended Action:  Presentation and discussion only.   
____________________________________________________________________________________ 
3) Policy Analysis:  An opportunity to hear about a local jurisdiction’s planning 

efforts and their process for helping to improve their central business district. 
____________________________________________________________________________________ 
4) Background:  Olympia’s recently updated Comprehensive Plan includes many 

aspects describing the community’s vision and goals for what Olympia is now 
and what it can become, including a major component of what we refer to as 
“Downtown Olympia.”  In sum, the Plan identifies downtown Olympia as the 
social, cultural and economic center of the region, and the City wants it to remain 
an active, compact and attractive place that is walkable, bike and transit-friendly, 
with full shops, public spaces, landscaping and art. They are also planning for 
5,000 new residents in the downtown area over the next 20 years.  
 
This coming fall, the City of Olympia will kick-off a public process to form a 
Downtown Strategy. This Strategy will identify priorities:  the actions that will 
take place over an approximate five-year period of time that will have the 
greatest strategic impact toward implementing the Comprehensive Plan vision. 
As envisioned, the Downtown Strategy will be developed through an open and 
inclusive public process that brings people together to learn about downtown 
issues, share ideas and evaluate trade-offs. The City is also in the process of 
hiring an urban design firm to help lead and coordinate this process. 
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At this briefing Amy Buckler will describe more about what the Downtown 
Strategy is, the timeline and how community members can get involved. She is 
also interested in hearing ideas and perspectives of our Authority members. 

____________________________________________________________________________________ 
5) Alternatives:  N/A. 
____________________________________________________________________________________ 
6) Budget Notes: N/A. 
____________________________________________________________________________________ 
7) Goal Reference:  Goal #1: “Assess the transportation needs of our community.” 
____________________________________________________________________________________ 
8) References:  “Olympia’s Downtown Strategy” flyer. 
 
 
 
 
 
 
 
 
 
 
 
 
 



\
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Olympio's Downtown Slrotegy
will help foster o rich diversity of
downtown ploces ond spoces
thot otlroct ond support the

people who live work ond plcy,

including 5,000 new residents.

Connecling Ploces & Spoces I olympiowo.gov/DTS

It will...

Þ Set priority actions for the next 5-6 years

Þ lnctude ittustrations of desired design etements
and future conditions

Þ Guide City budgets and work ptans

> Buitd community partnerships

> Hetp us market downtown

Þ Move our vision forward

Focus Areas for Connecting Places & Spaces

Reduce Development Uncertainties: Ctarify the
type and character of development desired, and
create a predictabte path to get there.

Encourage Private lnvestment: Make use of
avaitabte toots to stimulate private devetopment
of housing, business and job opportunities, and
rehabititate the buitt environment where needed.

Enhance Public Spaces: Enrich the downtown
experience with safe and beautiful streets, sidewatks
and atteys; pubtic art; greenery; tighting; pedestrian
and bike friendty amenities.

Preserve Unique Qualities: Protect and strengthen
downtown's natural and historic environment.

olympiowo.gov/DTS
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Everyone Can Participate
Pubtìc workshop series kicks off ìn Fatt 2015 and online @t oiympiawa.gov/DTS

Tosks I Moving Gools Forword

1 . Explore realistic opportunities for retait, housing,
and economic growth downtown. What business & job
sectors are we tikety to attract? What types of stores,
services, dining & entertainment? What are the needs,
tools to address chaltenges and best locations for these
markets? How can we teverage development to create
more attractive, people-oriented places and spaces?

2. Prioritize street and sidewalk improvements,
inctuding next steps for Greening Capitot Way, bicycte
corridors, repaving/pedestrian enhancements, and
continued support of tocat businesses.

3.Consider other initiatives that spring from the pubtic
process.

The betow tasks witl occur as the strategy is formed, hetping us identify priorities and move
downtown goals forward:

1 . Establish view protection standards: Use visuatization toots to evatuate and identify which
landmark views to protect from which vistas in downtown

2.Review, illustrate & refine design standards: Focus on how ptaces & spaces between
buitdings and structures function for peopte and attract investment

3.Consider increasing State Environmental Policy Act (SEPA) thresholds and exemptions: To

reduce uncertain costs, permit review times, and address environmental issues upfront in the
devetopment code so that certain areas or projects may be exempt from SEPA

Development
Spaces

Unique
Qualities

Reduce

Uncertôinties

Private
lnvestment

Public

Connecting Ploces & Spoces I olympiowo.gov/DTs
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 INTERCITY TRANSIT AUTHORITY 
SPECIAL MEETING 

AGENDA ITEM NO.  6 
MEETING DATE:  August 19, 2015 

 
 

FOR:   Intercity Transit Authority 
 
FROM:  Laura Lowe, 705-5833 
 
SUBJECT:  Transit Surveys and Community Conversations Contract Awards 
 
____________________________________________________________________________________ 
1) The Issue:  Consideration of contract awards for transit surveys and community 

conversations. 
____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager to enter into a contract, 

or contracts, in an amount to be announced at the August 19, 2015, Authority 
meeting. 

____________________________________________________________________________________ 
3) Policy:  The Procurement Policy states the Authority must approve any contract 

over $25,000. 
____________________________________________________________________________________ 
4) Background:  A Request for Qualifications and Proposals was issued on July 7, 

2015, for transit surveys and community conversations.  Intercity Transit 
received eight proposals by the July 29, 2015, due date.  A team including the 
General Manager, Planning, Marketing, Dial-A-Lift and Vanpool, as well as a 
representative from the Thurston Regional Planning Council, reviewed the 
proposals, determined the competitive range and selected four firms to 
interview. 

 
Staff anticipates completing the selection process and making a recommendation 
for award at the August 19, 2015, Authority meeting. 

____________________________________________________________________________________ 
5) Alternatives:   

A.  Authorize the General Manager to enter into contracts with the selected firms 
      announced at the August 19, 2015, Authority meeting.   
B. Defer awards pending further review.   

____________________________________________________________________________________  
6) Budget Notes:  Intercity Transit budgeted $140,000 for these projects in the 2015 

budget and was awarded $65,000 in grant funds to pursue the community 
conversation. 
 



H:\Authority\AgendaForms\Agenda1398TransitSurveys.docx 

 
____________________________________________________________________________________ 
7) Goal References:  Goal #2:  “Provide outstanding customer service.”  Goal #4:  

“Provide responsive transportation options.” 
____________________________________________________________________________________ 
8) References:  N/A. 
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INTERCITY TRANSIT AUTHORITY 
SPECIAL MEETING 

AGENDA ITEM NO.  7 
MEETING DATE:  August 19, 2015 

 
 

FOR:   Intercity Transit Authority 
 
FROM:  Dennis Bloom, Planning Manager, 705-5832 
 
SUBJECT: Adoption of the Annual Report & Transit Development Plan 
____________________________________________________________________________________ 
1) The Issue:  The annual update of the system’s Transit Development Plan 

requires Authority approval before submitting it to the Washington State 
Department of Transportation. 

____________________________________________________________________________________ 
2) Recommended Action:  Adopt this year’s annual report, “2014 Annual Report” 

and approve the “2015 – 2020 Transit Development Plan,” as presented for the 
public hearing held on August 5, 2015.  

____________________________________________________________________________________ 
3) Policy Analysis:  Washington State requires that the local transit’s governing 

body review the annual report and Transit Development Plan.  Authority policy 
also provides an opportunity for public comment prior to approval of the plan, 
which was accomplished at the Transit Authorities August 5, 2015 meeting. 

____________________________________________________________________________________ 
4) Background:  A public hearing was conducted on August 5, 2015, on the “Draft 

2014 Annual Report and 2015 – 2020 Transit Development Plan (TDP).”  There 
were two public comments received via email prior to the hearing and submitted 
as part of the public record to the Transit Authority.  

Under RCW Section 35.58.2795, the State requires each public transit system to 
submit the Report and Plan during September of each year.  While this year’s 
update is again a procedural process, staff anticipates continued discussion over 
the next several months on elements needed to update the system’s Strategic 
Plan, including budget considerations for 2016. 

Copies of the approved TDP will be distributed to WSDOT, local jurisdictions 
and other appropriate organizations and businesses throughout Thurston 
County. 

____________________________________________________________________________________ 
5) Alternatives:   

A. Adopt plan as recommended by staff. 
B. Delay adoption to a later date.  Any date past September would require 

notification to the WSDOT requesting additional time. 
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____________________________________________________________________________________ 
6) Budget Notes:  N/A. 
____________________________________________________________________________________ 

7) Goal Reference:  Goal #1:  “Assess the transportation needs of our community.”  

This is achieved by providing clear and comprehensive information related to 
the transportation needs  of our community. 

____________________________________________________________________________________ 
8) References:   “Final Draft” of the Transit Development Plan as presented at the 

August 5th public hearing. 
 



 
DRAFT 

Intercity Transit 
 

2014  
Annual Report 

& 
2015 – 2020  

Transit Development Plan 
 

 

 

 
 
 

 

 

Prepared by the  
Intercity Transit Executive Department - Planning Division 

 

 

 

 



Intercity Transit Authority: 

Nathaniel Jones –Chair - City of Olympia 
Ryan Warner – Vice Chair - Citizen Representative 
Joe Baker - City of Yelm  
Ed Bricker – Labor Representative 
Bud Blake - Thurston County 
Jeff Gadman - City of Lacey 
Don Melnick - Citizen Representative 
Karen Messmer - Citizen Representative  
Debbie Sullivan - City of Tumwater 
 

 
Ann Freeman-Manzanares - General Manager:  
 
Intercity Transit 
526 Pattison SE 
PO Box 659 
Olympia, WA 98507 
360-786-8585 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Intercity Transit complies with all federal requirements under Title VI, which 
prohibits discrimination on the basis of race, color or national origin. 
If you have any questions concerning this policy or practice please, contact: 
Intercity Transit, 526 Pattison SE, PO Box 659, Olympia, WA 98507 or by calling 
the agency’s Title VI Officer at: 360.705.5885 or bholman@intercitytransit.com 
 
This document can be made available in other accessible formats.  Please contact 
Customer Service: 360-786-1881 or outside Thurston County: 1-800-287-6348 TTY: 
360-943-5211, Fax: 360-943-8760 or Customerservice@intercitytransit.com. 

mailto:Customerservice@intercitytransit.com
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Introduction to Intercity Transit’s 2015 - 2020 Transit Development Plan 
This year’s Transit Development Plan (TDP) continues a practice adopted by Intercity 
Transit in 2005.  Prior to 2005 the “TDP process” was an opportunity to engage our 
governing body – the Intercity Transit Authority – our employees, customers and the 
general public to help define the direction of the transit system for the next six years.  
 
At the time the TDP was combined with the update of the agency’s “Strategic Plan,” 
which provided an in-depth process for considering and developing future service 
designs, capital facilities, equipment, agency policies and other key business strategies. 
It also served as the basis for developing the coming year’s annual budget. The time 
frame for this process covered several months and was completed each year in June and 
submitted to the WSDOT as required by Washington State law, RCW 36.57A. 
 
With changes in WSDOT reporting requirements for the TDP in 2004 the current 
Intercity Transit process, established in 2005, now provides the basic reporting 
components and sections required under Washington State law. Intercity Transit 
however, continues to involve the public, agency staff, our Citizen Advisory Committee 
(CAC) and Transit Authority in annually reviewing and updating our “Strategic Plan,” 
which is a separate process and document. The ‘Plan’ utilizes components of the TDP, 
but provides the more in-depth analysis and discussions for developing next year’s 
annual budget (2015) and provides guidance for the future direction of the agency. 
 
This year’s “Draft 2014 Annual Report and 2015 – 2020 Transit Development Plan” will 
be presented at the Intercity Transit Authority meeting on July 15, 2015. Distribution of 
the draft document will then be made available the following week on Intercity Transit’s 
web site, at local public libraries, Intercity Transit’s Customer Service Center at the 
downtown Olympia Transit Center or by contacting Intercity Transit’s administrative 
staff.  Local media news will be notified about the document and a notice and invitation 
to the public to comment on the TDP either electronically, by mail, fax, telephone, or in 
person at the hearing will be provided through the distribution of an on-board Rider 
Alert newsletter (July, 23rd) with details on our web site and other social media outlets. 
This year it is anticipated the public hearing will be held at the Transit Authority 
meeting, 526 Pattison St SE, Olympia, WA, on August 05, 2015, starting at 5:30 pm.  
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Section 1: Organization  
This document represents Intercity Transit’s annual update of a 5-year Transit Development Plan 
(TDP), as required under Washington State RCW Section 35.58.2795 and the federal Moving Ahead 
for Progress in the 21st Century (MAP-21).   This report provides summary information for 2014 as 
well as projected changes for 2015 – 2020.    
 
Intercity Transit, the business name for the Thurston County Public Transportation Benefit Area 
(PTBA), was established in September 1980 as authorized by Washington State law, RCW 36.57A.   
A brief history of the agency follows.    

Agency History 
September 1980:  Voters from Olympia, Lacey, Tumwater, and the surrounding urban area, 
approved collection of a sales tax of up to 3/10ths of 1% for the PTBA.    On January 1, 1981, the 
PTBA Authority formally assumed control of local transit services previously operated through 
an intergovernmental agreement between the cities of Lacey, Olympia, and Tumwater. 

May 1992:  Further expansion of the Intercity Transit service area occurred.   Thurston County 
voters outside the urban area approved the 3/10ths of 1% sales tax to support the expansion of 
the PTBA to include all of Thurston County.    This included the south county cities and towns 
and rural areas of unincorporated Thurston County. 

1995 - 1999:  Local sales tax revenue slowed dramatically and resulted in the gradual reduction of 
service as a way of balancing service costs with revenues.    In March 1999, a proposed 2/10ths of 
1% increase in the sales tax for preserving service and a modest expansion failed, forcing an 8% 
reduction in service.   Then in November ’99, statewide Initiative 695 passed, which cut Motor 
Vehicle Excise Tax (MVET) revenue for transit.    The courts found it unconstitutional, but the 
State Legislature subsequently eliminated it for public transit use. 

2000 - 2002:  The loss of MVET funding resulted in a decrease of 40% in revenue and required a 
42% service reduction in February 2000.   In early 2002, a Public Transportation Improvement 
Conference was convened of the jurisdictions in Thurston County resulting in agreement that 
reduced the service boundary to the urbanized areas of Olympia, Lacey, Tumwater and Yelm.   
The new boundary, established September 2002, became effective January 2003.   In September 
‘02, voters within the new boundary approved an increase of 3/10ths to 6/10ths of 1% in local 
sales tax.  The new rate went into effect in 2003.   

2003 – 2005:  Incremental service increases in 3 phases began. This reversed a trend that saw over 
a 50% reduction in fixed-route service since 1995. Both Phase 1 (February ‘03) and Phase 2 
(September ’04) included 15% increases in service hours. A new corporate logo, bus graphics, and 
uniforms were also introduced in ’04. During 2005 the focus was on rebuilding the fleet, updating 
operational software and systems, improving facilities, accessibility and shelters at bus stops and 
completing market research and ridership studies.  

2006 - 2007:  Implemented a Phase 3 increase of over 15% in service hours. A circulator route, 
“Dash,” was begun between the Capitol Campus and downtown Olympia. Completed a fixed 
route Short and Long Range Service Plan; 26 expansion vanpools acquired; installation of a 
communications system with advanced digital radio, AVL tracking, stop announcements and 
auto-passenger counters were completed in ’07. In ’07 a new multi-year service plan and a 
foundation for technological investments got underway. A small increase in service hours was 
implemented and upgrading of the fleet included 23 new buses (5 expansion), three Dial-A-Lift 
vans and 44 vanpools (27 expansion). Total system boardings in ’07 increased 12% above ’06.  A 
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new education program, “Smart Moves,” for middle and high school students began; completed 
state funded Trip Reduction program with state offices in Tumwater; engaged over 1,000 
participants in the annual Bicycle Commuter Contest. 

2008 - 2009:  An 11% increase in service hours focused on local service enhancements and 15 
minute service on major corridors. Expansion of the Martin Way Park & Ride Lot (Lacey) began.  
Installation of on-board security camera for the fleet was completed. System wide ridership hit 
new record of over 5.1 million boardings in ‘08 as fuel prices nationwide rose to $3.50 gal.  
Received two national awards in ‘09: APTA’s “Outstanding Public Transportation System” for 
medium sized systems and FTA’s “Success in Enhancing Transit Ridership.” Martin Way P&R 
expansion completed (138 to 319 stalls); completed major market research and ridership studies; 
completed master site plan for expansion of the operations base and updated plan for the 
Olympia Transit Center (OTC) expansion; received WSDOT grants to construct a 300 stall P&R 
on the Thurston County Waste and Recovery Center; and a ‘Safe Routes to Schools’ program for 
bicycle youth program at several schools.  System’s base fare increased from $.75 to $1. 

2010: First of six hybrid (electric-diesel) buses were acquired as replacements. District voters 
approved an increase of 0.2% in local sales tax in August. New rate for transit became .8% Jan ’11. 
Plans for the OTC continued including provision for accommodating Greyhound/interstate 
transit service. Pre-construction got under way for the Hawks Prairie Park & Ride in NE Lacey.  
A pilot program for discounted bus passes began, aimed at assisting local non-profit and human 
service agencies dealing with cuts in funding while still trying to meet the needs of their clients. 
State Legislature approved changes in CTR law that significantly increased affected state agency 
worksites in Thurston County. 

2011: Our 30th Anniversary. Implemented a modest 3.1% increase in service focused on 
improvements for heavily used routes and weekend service. Implemented a website based trip 
planning feature (Google Maps) and participation in a regional mobile device application for 
‘next bus’ information. Selected by Federal Transit Administration as one of ten transit systems in 
the nation to receive ISO 14001-certified Environmental and Sustainability Management System 
training, and implemented objectives for reaching those goals. Continued major capital facility 
projects for the OTC, Operations Base and the Hawks Prairie P&R Lot. DAL client survey 
completed. Record ridership on fixed route service, 4.5 million, and 5.3 million for all services 
(Fixed Route, Dial-A-Lift, Vanpool, Community Vans and Village Vans). 

2012: First transit system in the country to be awarded ‘Gold Level’ APTA Sustainability 
Commitment status. Continuation of innovative programs including Smart Moves youth 
outreach and BikePARTners that supports healthy commutes to schools. Bicycle Commuter 
Contest celebrates 25th Anniversary. Mike Harbour, GM for 17 years, moves on. Ann Freeman-
Manzanares, Development Director, appointed Interim GM. Base adult fare increase of 25% 
approved for fixed route service and a 10% increase for vanpool fares. Demonstration Discounted 
Pass Program, begun in 2010, approved for future years. New federal legislation under “MAP-
21” eliminates discretionary funding for buses and bus facilities. 

2013: ITA selects Ann Freeman-Manzanares as new General Manager. Local base fare increased 
from $1 to $1.25. New 332 stall Hawks Prairie Park & Ride Lot officially opens in NE Lacey and 
receives American Public Works Assoc. “Project of the Year” for Washington State. Agency earns 
ISO 14001 Certification for Sustainability and Environmental practices, one of only nine transit 
systems in the country that have earned it to date. Implemented two WSDOT grant funded 
demonstration Express routes for service between Tumwater/Lakewood and limited Sound 
Transit peak service between Olympia/Seattle; includes partnering and opening a 30 stall park & 
ride at a State Dept. of Health lot in Tumwater. 
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2014: Saw a modest 1% annual increase in fixed route ridership, but our 3rd highest ridership 
year. The ‘Walk N Roll’ youth outreach program along with Bike PARTners continued to grow 
and is now in every school district we serve. Technology enhancement included relocating 
computer servers to a state agency facility in Olympia, which significantly reduced safety issues 
and remodeling costs on-site. Received Thurston County Chamber of Commerce ‘Green Business 
of the Year Award.’ 

 
Governing Board 
The Intercity Transit Authority governs the organization. The board increased to nine members 
with a state mandated addition of a labor representative in 2010. The other members consist of 
five elected officials representing the jurisdictions of Thurston County, Lacey, Olympia, 
Tumwater, and Yelm, plus three citizen representatives appointed by the Transit Authority.    
Citizen representatives serve three-year terms and elected officials are appointed by their 
respective jurisdiction.  Intercity Transit is the only system in Washington State with citizen 
members serving on its governing board. 

 
Table of Organization  

At the end of March 2014, Intercity Transit’s budget included 317.75 full-time equivalent staff 
positions (see table below for FTE’s and Appendix A for organization chart). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section 2: Physical Plant  
 
Intercity Transit dispatches all services from its administrative/operations base facility at 526 
Pattison Street SE, Olympia.   See Appendices for the completed forms for the State’s information 
about Intercity Transit’s rolling stock, owned equipment, and facility inventories.    

Department Jan 1 
2012 

Jan 1 
2013 

Jan 1 
2014 

March 
2015 

Executive 4.5 4.5 3.0 3.0 
Human Resources - Assistants & Analysts 4.5 4.5 6.0 6.0 
Finance & Administration 10.75 11.0 11.0 11.0 
 Accounting, Inventory, Clerical,  

*Information Systems to Maintenance mid ’08  
back to Finance late-‘10 

5.75* 
5.0* 

6.0 
5.0 

6.0 
5.0 

 

6.0 
5.0 

 
Operations: 215.75 221.0 229.0 232.0 
 Operators 

Customer Service 
Vanpool  
Dial-A-Lift 
Supervisors and Administrative 
*Village Vans to Operations in ‘10 

169.0 
8.0 
5.0 
11.0 
15.0 
1.75 

179.0 
8.0 
5.0 
11.0 
15.0 
2.0 

185.0 
8.0 
5.0 
11.0 
18.0 
2.0 

188.0 
8.0 
5.0 
11.0 
18.0 
2.0 

Maintenance: (moved under Operations early 2014) 47.0 48.0 47.0 47.0 
 Coach/Auto Technicians 

Facilities maintenance 
Other Maintenance 
Information Systems to Finance late ‘10 

21.0 
7.0 
19.0 

-- 

22.0 
7.0 
19.0 
--- 

22.0 
7.0 
18.0 
--- 

22.0 
7.0 
18.0 
--- 

Development – (moved under Executive mid-2013) 18.5 18.25 17.75 18.75 
 Administration/Grants/Sustainability 

Planning 
 Procurement/Inventory  
Marketing & Communications 

4.0 
4.0 
6.0 
4.5 

3.0 
4.0 
6.0 
5.25 

2.0 
4.0 
6.0 
5.75 

2.0 
4.0 
7.0 
5.75 

Total Employees  301.00 307.25 313.75 317.75 



       - 4 - 

 

Section 3: Service Characteristics - 2014  
 
During 2014, Intercity Transit provided a variety of transportation services benefiting the citizens 
of Thurston County (See Appendix for service area district maps): 
 
Fixed Route Service Operation 
During 2014, 25 fixed routes as well as ADA paratransit (Dial-A-Lift) service were provided.   
Days of service on weekdays, generally 5:40 a.m. – 11:55 p.m.; Saturdays, generally 8:15 a.m.  – 
11:55 p.m.; and Sundays between 8:30 a.m.  – 9:00 p.m. No service on three national holidays. 
Fares:  Recovered 12.2% of operating costs for Local service and 13.6% for Express. 
Total Boardings:  4,470,324, an increase of 0.82% above 2013. 
  
Services for Persons with Disabilities Operation 
“Dial-A-Lift” provides door-to-door service for people with qualified ADA disabilities, which 
prevents them from using regular bus services.    Dial-A-Lift hours of operation reflect all Fixed 
Route service.  No service on three national holidays. 
Fares:  Recovered about 3.0% of operating costs. 
Total Boardings: 154,244, an increase of 2.7% above 2013. 
  
2014 Fare Structure for Fixed Route and Dial-A-Lift Service 

Local Service 
 
Fixed Route  

 
 

Per 
Ride 

 
 

Daily 
Pass 

 
 

Monthly 
Pass 

Express Service 
 

Olympia/Tacoma 
Per Ride 

 
 

Monthly 
Pass 

 Regular Adult $1.25 $2.50 $36.00 $3.00 $90.00 

Youth (6 -17 yrs) 

[Under 5 ride free] 

$1.25 $2.50 $15.00 $3.00 $90.00 

Reduced* $.50 $1.00 $15.00 $1.25 $37.50 

Dial-A-Lift           
Reduced* 

$1.00 $2.00 $36.00          
$15.00* 

NA NA 

* Reduced Fare Permit required.  Eligibility based on age, disability or possession of a Medicare card.    

Vanpool Services Operation 
By the end of 2014 there were 214 Intercity Transit commuter vanpools in operation throughout 
the Puget Sound region. This was a decrease from 220 the year before. Over the year, the 
vanpools carried an average of 1,500 daily riders.  

Intercity Transit staff markets the vanpool program to employers and individuals, facilitates 
group formation and provides defensive driver training. Vanpool groups lease the vehicles on a 
monthly mileage basis, operate independently and are generally in service weekdays, from 5 
a.m.  – 6:30 p.m.    

Fares:  Recovered 96.2% of the operating costs. 
Total Boardings:  743,869, a decrease of 2.4% from 2013. 
Ridematching:  Free service. Intercity Transit is a member of sWashington State Ridematch 
network that provides a computerized database of individuals interested in carpooling and 
vanpooling. Established in 1997, it allows commuters the ability to make contacts throughout the 
state either through a toll free call, over the internet or with a local transit system. 
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Village Vans Operation 
Service began in 2002 for this grant-funded program.  Intercity Transit operates with three vans 
to help meet work-related transportation challenges for families with low incomes. For the 253 
individuals that participated in the program, there were a total of 4,169 boardings in 2014 (34.3% 
decrease from 2013). Of the client base, 71% of those were qualified under Temporary Assistance 
for Needy Families and 29% were low-income receiving some type of state or federal 
assistance.  Vans are driven by eligible job seekers referred by a variety of agencies to participate 
in the Village Vans Customized Job Skills Training Program. Eight drivers found good jobs as did 
dozens of riders while using the service.  This innovative program works with representatives 
from the Departments of Employment Security, Social and Health Services, South Puget Sound 
Community College, WorkSource Thurston County, Pacific Mountain Workforce Development 
Council and other local service agencies to support their client needs. 

Commute Trip Reduction Program 
In 2005, the Thurston region implemented a program transition with a cooperative effort that 
includes the Thurston Regional Planning Council overseeing program administration and 
worksite support and Intercity Transit providing outreach and marketing efforts.  The 
partnership continues for the 2013-15 biennium.  It makes a commitment to the goals of the CTR 
law while providing on-going assistance to both local jurisdictions and affected worksites.  With 
the goal of reducing the number of single occupant vehicle trips, vehicle miles traveled, 
congestion, greenhouse gases, and providing other options for commuters, the region is now 
required under Senate Bill 6088 that all state worksites and state colleges – no matter the size – in 
the urban portions of Lacey, Olympia and Tumwater to participate in CTR.  Currently, the 
regional team supports 197 active worksites of which 191 are affected sites and 6 are voluntary.  
Land Use Review and Support Program  
Intercity Transit is one of a number of local agencies to review land use permitting requests.  Staff 
works with local government staff (Development and Public Works departments), Planning 
Commissions, as well as public and private developers to maximize the opportunities for public 
transportation through effective land use planning and urban design. During 2014 staff received 
223 submissions, reviewed 52 and commented on 15 applications requesting transit amenities 
that typically are for a stop, shelter or improved ADA access to an existing stop. 

Agency Performance 
Intercity Transit actively pursues efforts to improve the internal operations of the agency through 
improved communications, increased employee involvement and better understanding of the 
needs and desires of customers and employees. These efforts are aimed at making Intercity 
Transit a valued employer and enabling employees to effectively serve their customers. 

Intercity Transit reviews financial and ridership performance on a monthly basis, and provides 
regular updates to the Citizen Advisory Committee and the Intercity Transit Authority. Intercity 
Transit also distributes a yearly “Interchange” newsletter that provides additional transit details 
and information to stakeholders and the public. 

Section 4: Service Connections 

In 2014 Intercity Transit provided connections with five other public transit operators, two rural 
regional service providers, as well as Greyhound and Amtrak service: 

Grays Harbor Transit Service between Aberdeen, WA and Olympia’s Capital Mall, 
Greyhound terminal and the Olympia Transit Center. 
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Mason County Transit Service connections between Shelton and Olympia’s Capital 
Mall and Olympia Transit Center. 

Pierce Transit (PT) IT’s Express service connects with PT’s local service in 
Lakewood (Lakewood Station and SR 512 P&R Lot) and 
Tacoma (connections at the Tacoma Dome Station, Tacoma 
Mall, and at numerous stops in downtown Tacoma.  

Sound Transit (ST) IT funds a limited service ST Route 592 weekday extension 
between Olympia and DuPont, where it returns to regular 
service to Seattle. IT’s Express routes also connect with ST 
service in Lakewood (Lakewood Station and SR 512 P&R Lot), 
Tacoma Dome Station, and downtown Tacoma. From these 
locations riders can transfer to ST buses that travel to Seattle 
and Sea-Tac Airport or to Sounder passenger rail to Seattle.      

AMTRAK Intercity Transit Routes 64 and 94 provide half hour peak and 
hourly off-peak service 7 days a week to the Olympia-Lacey 
Centennial Station location. 

Greyhound  Four local Intercity Transit routes provide service within a block 
of the downtown Olympia Greyhound terminal.   

Rural Transportation 
(South Thurston Co - Olympia) 

South Thurston County system funded by a WSDOT grant 
provides regional connections with Intercity Transit routes in a 
number of locations within our service district.   

Park & Ride Lots (P&R) Fixed routed service available at four lots:                                               
Lacey: Martin Way P&R (Local & Express) 
 Hawks Prairie P&R (Express) 
Tumwater: DOH Lot (Local & Express) 
Thurston Co: Amtrak rail station  (Local) 

Educational Facilities  Fixed route service is available to many public and private 
schools throughout the service district. Of four school districts 
that exist within Intercity Transit’s service district, 43 of the 50 
public schools are served by transit routes. A number of these 
routes also have schedules that coincide with the school’s 
opening and closing hours of operation. 

Intercity Transit provides service to the Olympia campuses of 
South Puget Sound Community College and The Evergreen 
State College. The school’s participate in local Commute Trip 
Reduction incentives and have transit pass programs for 
students, faculty and staff. Service is also available to Saint 
Martin’s University (Lacey), but not onto the campus. The 
University has a student pass program for undergraduates.  

Section 5: Activities in 2014 
Fixed route ridership increased slightly (0.89%) from the year before with 4.49 million boardings 
and a 0.79% increase overall for all services at 5.39 million boardings.  Significant agency activity 
during the year continued with on-going capital facility project reviews and work on 
environmental sustainable goals. The effort to limit the use of non-renewable resources, reducing 
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waste and pollution, promoting public stewardship and protecting the natural environment as 
much as possible has been incorporated into training of all Intercity Transit staff. This year we 
prepared for our first ‘surveillance’ audit of the agency’s international ISO 14001 Certification.  

Capital facilities involved the continuing effort to accommodate needed growth with retrofitting 
of the Olympia Transit Center and on-going efforts to secure additional funds for fuel tank 
replacements at our Pattison Street operations base. Highlights of other agency efforts during the 
year included:  

New Fleet Vehicles:  Fixed Route – 7 replacement and 3 expansion coaches acquired.         
Vanpool - 38 replacement and 11 expansion vanpool vehicles were acquired. 

Transit Service:  Service hours increased slightly (2.2%) with the addition of demonstration grant 
funding of Express service between Tumwater/Lakewood and contracted peak only Sound 
Transit trips between Olympia/DuPont and Seattle. 

New Shelters and Amenities: Retrofitted 13 additional shelters with interior solar lighting.  
Accessibility improvements were added to 25 stops. This included 2 that were completed 
through private developer improvements and 6 through road improvements.   

Service Planning:  Continued to monitor service and make service adjustments to improve on-
time performance and transfer connections. On-going participation with local jurisdictions on 
road improvement projects as well as regional projects for I-5 (JBLM, various interchanges), SR 
101, and the “Smart Corridor” transit priority demonstration project that is now funded for 
implementation over the next 2 – 3 years. 

Ridership:  System-wide Total Boardings (Fixed Route, DAL and Vanpool) increased 0.79% from 
2013. This general increase in ridership reflects ridership increases on weekends. Fixed Route 
boardings increased 0.89% whereas Vanpooling was down 2.4%, and Dial-A-Lift increased 2.7%. 

Village Van:  This unique ‘Welfare-to-Work’ transportation program had 4,169 boardings (34.3% 
decrease reflected lack of volunteer drivers) but provided transportation to 253 low-income job 
seekers and workers during 2014. This program operates in partnership with 16 local social and 
public service agencies, including the South Puget Sound Community College and WorkSource 
Thurston County. The program trains individuals to become skilled employees and provides 
rides to qualified individuals. 

Vanpool Program:  The 743,869 passenger trips recorded during 2013 was a decrease of 2.4% 
from the previous year’s tally.  The decrease reflects an increase in monthly fares and drop from 
220 in early 2014 to 214. Groups operate throughout a five countywide region.  With certified and 
trained volunteer drivers in place, these vanpools carried an average of 1,500 daily riders 
removing over 1,100 vehicles from our congested roadways each weekday.   

Innovative Programs:  Intercity Transit continued the growth of its “Walk N Roll” youth 
education program throughout the year reaching an estimated 7,000 students in 20 schools 
through field trips, school assemblies, and special events, and participation in school-wide 
programs like “Bike and Walk to School Days.” Other sponsored programs include classes where 
students receive a recycled bike and learn maintenance and traffic skills, and PE classes where 
students learn how to walk and bike to stay healthy and safe. The intent of this award winning 
program is to build the next generation of safe and healthy bikers, walkers and transit riders. We 
continued to maintain and improve internet social media to broaden the agency’s relevance and 
relationships with customers and community members. We also provided on-line trip planning 
for fixed route service and participation in regional smart phone applications for ‘next bus’ 
arrival information. Our Travel Training and Bus Buddy program also works with individuals to 
help them either transition from paratransit/DAL service to fixed route or to help with people 
becoming comfortable with riding a bus. 
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Section 6: State Proposed Action Strategies 2015 - 2020 
The Washington State Department of Transportation (WSDOT) requires transit agencies report 
how they are accomplishing the state’s public transportation objectives as identified in state’s  
Transportation System Policy Goals (RCW 47.04.280).   This supersedes WSDOT’s “Investment 
Guidelines” previously requiring listing of accomplishments.   
 
1.  PRESERVATION  
Preserve and extend prior investments in existing transportation facilities and the services they 
provide to people and commerce. 

2014 2015 - 2020 

Continued Effort Continuing Effort 

 
 
 
 
 
 
 

2014 

 

 

 

 

 

 

• Programmed funds continued for facility repairs at the central base as well 
as maintenance of all transit centers. 

• Vehicle replacements included 7 coaches and 3 expansion coaches, and 2 
replacement vans for Village Vans. 

• Vanpool program had 38 replacements and 11 expansion vans which 
increased the fleet to 257 vans. 

• Continued efforts on fuel tank replacements and expanding vehicle 
parking at Intercity Transit base of operations. 

• Continued master plan for expansion of the Olympia Transit Center for 
fixed route service and an interstate private carrier (Greyhound).  

• Implemented two WSDOT Regional Mobility Grants for service 
enhancements of Express service along the I-5 corridor between Thurston 
and Pierce Counties. Includes weekday service added between Tumwater -
Lakewood and extension of existing ST 592 (DuPont/Seattle) to Olympia. 

2015-2020 • Depending on how much local economic recovery might occur it appears 
that basic service levels may remain the same over the next 3 - 5 years. 

• Update fixed route Short (6 yr) and Long Range (20 yr) Service Plan. 
• Intercity Transit will continue to provide performance measurement 

reports that provide summaries to the public providing attributes, costs 
and utilization of the existing system services. 

• Continue to replace aging fleet vehicles but the loss of federal discretionary 
grant funding has had a major impact on agency finances. 

• Continue work on capital facility projects but expansion/remodeling of 
Operations Base in Olympia will be toward fuel tank replacement and 
environmental work while the rest of the project is on hold due to change 
in federal assistance.  Continue effort to expand the downtown Olympia 
Transit Center as a transportation hub, including accommodating 
Greyhound service. 
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2.  SAFETY 
Target construction projects, enforcement, and education to save lives, reduce injuries, and 
protect property. 

 

 
 

 
3.  STEWARDSHIP 
Continuously improve the quality, effectiveness, and efficiency of the transportation system.   
 

2014 2015 - 2020 

Continued Effort Continuing Effort 
 

2014 • Intercity Transit continues to be involved with working with local 

2014 2015 – 2020 

Made Progress Continuing Effort 

2014 • Safety is the system’s #1 priority.  A Safety Committee meets monthly and, if 
necessary, confers on major events. Reviews monthly safety report, 
maintains ongoing safety records, and makes recommendations to General 
Manager on issues involving employee and customer safety. 

• Outreach program to local schools for “Bike and Walk to School Days.” 
Other sponsored programs include classes where students receive a recycled 
bike and learn maintenance and traffic skills and PE classes where students 
learn how to walk and bike to stay healthy and safe. 

• Regular and on-going training of Operations and Maintenance staff as well 
as other agency support staff, remains a vital component of the organization. 

• Participates in local and regional efforts to increase and improve security 
components within the service district and improve coordination between 
agencies, especially with local emergency services. 

• Added security cameras and upgrades to capture images for service facilities.   
Cameras dramatically improved the ability to document safety concerns and 
to provide additional evidence in the case of security and accidents. Camera 
upgrades also added to park & ride lots. 

• Continued participation in the regional coordination of the Puget Sound 
Transportation Recovery Plan for major disruptions to vital transportation 
facilities and links at both the local and regional level. Began a agency staff 
committee to review and assemble an Emergency Preparedness Plan. 

2015 – 2020 • Agency will continue to develop programs for agency staff. In-house safety 
programs and committees meet on a regular basis to review existing 
conditions with an eye toward making improvements.   

• Continue to work with and make improvements as needed with other public 
agencies regarding safety on both the local and regional level. 

• Inter-local project with City of Tumwater to improve on-street transfer 
station accessibility, pedestrian safety and bus alignment.  

• Provide training to ensure understanding and integration of National 
Incident Management System, the Emergency Preparedness and Security 
Plan and the continuity of an Operations Plan.  Continue to acquire and 
implement modifications to facilities and vehicles to increase safety and 
security for customers and employees.   

dbloom
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jurisdictions and employers to promote the use of alternative transportation 
modes as well as Transportation Demand Management and Commute Trip 
Reduction efforts.   

• Active in local and regional partnerships that regularly review, plan, 
coordinate and implement improvements to the local transportation network 
of roads, technology and services.   

• Transit staff regularly attend community business association meetings to 
update and provide leadership in efforts to support and improve local and 
regional transportation network. 

• Actively participate in a coordination network of human service 
organizations to improve mobility for those challenged by income, age 
and/or disabilities.   

• Actively participating in on-going efforts of the regional Sustainability Plan 
(MPO/TRPC lead) that includes housing and transportation choices. 

2015 – 2020 • Staff will continue to work with and participate in community based efforts 
to improve transportation efficiency in both the technical and service fields.    

• Staff will actively participate in continuing partnerships that address 
transportation issues locally and regionally, including but not limited to 
updates of local Comprehensive Plans, Joint Base Lewis McChord/I-5 
impacts, Inter-change Justification Reports  (I-5), and Regional 
Transportation Plan updates.   

 
4.  MOBILITY 
Facilitate movement of people and goods to contribute to a strong economy and a better quality 
of life for citizens. 
 

2014 2015 - 2020 

Made Progress Continuing Effort 
 

2014 • Intercity Transit staff continues to participate in local and state planning 
efforts to develop and improve alternatives to single occupant vehicles.  Staff 
also takes an active role with regional long range transportation planning 
activities dealing with congestion and environmental impacts. 

• Intercity Transit and Thurston Regional Planning Council cooperatively 
participate in local CTR efforts including promotional marketing efforts with 
employers around Thurston County. We continued to provide significant 
education and outreach program efforts to public schools (over 7,000 
students). And staff coordinates annual county-wide bicycle commuting 
contest (May of each year). 

• Staff regularly participates in local jurisdictional land use reviews, 
development of community design components (land and roads) and 
comments on transportation/transit integration and ADA accessibility. 

• Provided service integration with four other public transit providers, one 
rural regional service provider, as well as interstate bus and passenger rail 
service. 

• Continued regional integration of transportation services for fixed route and 
Dial-A-Lift (paratransit) services and a commuter Vanpool program as well 
as a Village Van program for qualified low-income recipients. 

• Continued fare integration partnerships with public agency employers and 
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colleges that support employees and students use of transit. This included 
on-going work with WSDOT on state employee’s transit ‘STAR Pass’ 
program. The pass is available to all State employees working in Thurston 
County. Locally, student pass programs with the South Puget Sound 
Community College, Evergreen State College and St. Martin’s University 
continued.  Pass agreements with Thurston County, the Thurston Regional 
Planning Council and City of Olympia continued. 

• Intercity Transit staff regularly participates in local and regional meetings 
and with local, regional, state and tribal staff. Over the past year, the agency 
continued the regional effort, now funded with federal CMAQ funds, to 
make improvements in local traffic control technologies that will incorporate 
a ‘transit signal priority’ system. 

• Continued the two WSDOT Regional Mobility Grants for service 
enhancements of Express service along the I-5 corridor between Thurston 
and Pierce Counties. 

2015 - 2020 • Intercity Transit staff will continue to work proactively on a range of 
transportation planning activities on the local and state level.   

• Additional community based and target marketing efforts will continue. 
• The agency will continue to work with the other regional transportation 

providers to improve service connections between providers. 
• Staff will continue to work with local jurisdictions in partnership to improve 

public transportation accessibility between residential and commercial areas 
as well as on-going partnerships for road and safety improvements.   

• Staff will also continue to work with local jurisdictions, state, and tribal 
organizations in partnership to improve public transportation in the region 
for services along state roads and federal interstate. 

• Agency will continue to integrate improvements in information technology 
and transportation services.  This includes web-based information, fare 
payment systems, mobile phone applications, on-street displays and other 
information materials that encourage and promote transportation 
alternatives. 

 

5.  ENVIRONMENTAL QUALITY AND HEALTH 
Bring benefits to the environment and our citizens’ health by improving the existing 
transportation infrastructure. 
 
 
 
 
2014 • Intercity Transit continues to utilize biodiesel fuel of a 5 - 20% blend 

throughout the fleet. All buses run on ultra-low sulfur diesel. The agency 
meets all on-site water quality standards including recycling antifreeze, 
engine oil, office paper, cardboard and printer inks. 

• In-house Sustainability Committee continued to review and analyze existing 
conditions, made recommendations for improving the agency’s sustainability 
efforts, developed and provided in-house training of agency staff, and 
implemented an audit and reporting process. 

• Agency staff continues to monitor and track Sustainability Commitment 
status for Environmental & Sustainability Policies and ISO 14001 certification 

2014 2015 - 2020 

Made Progress Continuing Effort 
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of meeting those standards. Staff continued to coordinated in-house efforts 
for training, monitoring and improving agency-wide sustainability efforts.  

• On-going effort to coordinate and implement sustainability practices into a 
variety of transportation related programs and projects around our service 
district and region. This includes on-going participation with Sustainable 
Thurston County and Thurston Thrives activities. 

2015 – 2020 • Intercity Transit will continue to utilize biodiesel and ultra-low sulfur diesel. 
Higher blends of biodiesel maybe possible depending on cost. 

• Implementing testing of synthetic oil for diesel engines, which anticipates a 
cost savings in total oil consumption and improved vehicle mileage.  

• Agency core staff will continue work on Environmental and Sustainability 
Management Systems as a certified agency. Continue the audit and reporting 
process that “analyze, control and reduce the environmental impact of the 
agencies activities, products and services and to operate with greater 
efficiency and control.”  

• On-going review and consideration of better fixed route coach replacement 
technologies that provide cleaner diesel engine and lower costs replacement 
parts than the current fleet of hybrid buses. 

• Continue growth of the “Smart Moves” youth education program involving 
students, parents, teachers and community members to help students 
confidently and safely bicycle, walk, and ride transit. Support healthy 
choices year-round of biking, walking and transit use, including hosting the 
annual Thurston County Bicycle Commuter Contest and increasing our 
outreach efforts at employment sites effected by state and local Commute 
Trip Reduction requirements.   

 

 

Section 7: Summary of Proposed Changes 2015 - 2020 
In addition to the efforts Intercity Transit will engage in to meet Washington State’s 
Transportation System Policy Goals, the following table provides a summary of proposed changes 
for service, facilities and equipment over the next six years: 

2015 Preservation/Maintain Expansion 

Services No Change Fixed Route: 101 hours  
(Rt 42 extension) 

Facilities Bus stop improvements 
Facility improvements 

Preliminary OTC/Greyhound 

Equipment DAL: 5 
Vanpools: 38 

DAL: 2 
Vanpools: 11  

2016 Preservation/Maintain Expansion 

Services (Express) WSDOT grant funded Rt 42 extension: 255 hours 

Facilities Bus Stop improvements No Change 
 

Equipment DAL: 2 
Vanpools: 38 

 
Vanpools: 11                      
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2017 Preservation/Maintain Expansion 

Services No Change No Change 

Facilities Bus Stop Improvements 
(Tumwater Sq Transfer Station)                      

No Change 
 

Equipment Vanpools: 38 Vanpools: 11 
DAL: 1 

2018 Preservation/Maintain Expansion 

Services No Change No Change 

Facilities Bus Stop Improvements       No Change 

Equipment Buses: 4 
DAL: 18 
Vanpools: 37 

 
 
Vanpools: 11 

2019 Preservation/Maintain Expansion 

Services No Change No Change 

Facilities Bus Stop Improvements       No Change 

Equipment Buses: 4 
Vanpools: 30 
Village Vans: 1 

DAL: 2  
Vanpools: 11 
 

2020 Preservation/Maintain Expansion 

Services No Change No Change 

Facilities Bus Stop Improvements 
Facility Improvements       

No Change 

Equipment Buses: 17 
DAL: 10 
Vanpools: 55 

 
 
Vanpools: 11 
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WSDOT Report - 2014 General Working
Fund Capital Total

Beginning Balance January 1, 2014 $16,316,631 $8,097,840 $24,414,471
 Revenues 
  Sales Tax 30,455,804     30,455,804      
  Motor Vehicle Excise Tax -                   
  Farebox 5,046,616       5,046,616        
  Sales Tax Equalization
  Federal Operating Grants 3,948,818       3,948,818        
  State Operating Grants 1,759,477       1,759,477        
  Other 3,736,113       3,736,113        
  Contribution To Accounts (1,339,251)      1,339,251      -                   

 Total Available $59,924,208 $9,437,091 $69,361,299

 Operating Expenses 
  Vanpool/Rideshare P&M 2,057,523       2,057,523        
  Vanpool/Rideshare System Expansion 102,876          102,876           
  Fixed Route P&M 21,672,985     21,672,985      
  Fixed Route System Expansion -                   
  Commuter Bus P&M 2,175,224       
  Commuter Bus System Expansion
  Paratransit ADA P&M 7,555,315       7,555,315        
  Paratransit ADA System Expansion -                  -                   
  Rideshare/CTR P&M -                  -                   
  Amtrak Station P&M 56,153            56,153             
  Annual Depreciation 5,737,335       5,737,335        
  Contribution To Accounts -                   

 Total Expenses $39,357,411 -                 $39,357,411

 Add Back Depreciation 5,737,335       5,737,335        

 Net Cash Available $26,304,132 $26,304,132

 Capital 
  Capital Revenue
   Federal Capital Grant - Sec 5307
   Federal Capital Grant - Sec 5309 5,154,527       5,154,527        
   State Capital Grants 1,245,583       1,245,583        
  Total Capital Revenue $6,400,110 -                 $6,400,110

  Capital Expenses
   System P&M
    Equipment & Furnishings -                   
    Replace Coaches - 4,927,359       4,927,359        
    Replace Shuttle Vans/Small Coaches -                   
    Replace DAL Vans - 49,656            49,656             
    Replace Vanpool Vans - 1,044,969       1,044,969        
    Replace Staff Vehicles -                   
    Facilities 532,389          
   System Expansion -                   
    Coach - 2,111,725       2,111,725        
    Shuttle Van - Small Coach -                   
    DAL Van -                   
    Vanpool Van 261,242          261,242           
    Facilities 19,358            19,358             
 Total Capital Expenses $8,946,698 $8,946,698

Ending Balance December 31, 2014 $23,757,544 $9,437,091 $33,194,635

Section 9: Operating Revenues 2014 - 2020 
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WSDOT Report - 2015 General Working
Fund Capital Total

Beginning Balance January 1, 2015 $23,757,544 $9,437,091 $33,194,635
 Revenues 
  Sales Tax 31,209,000       31,209,000       
  Motor Vehicle Excise Tax -                    
  Farebox 4,906,530         4,906,530         
  Sales Tax Equalization
  Federal Operating Grants 4,641,589         4,641,589         
  State Operating Grants 530,922            530,922            
  Other 1,081,208         1,081,208         
  Contribution To Accounts (140,327)           140,327         -                    

 Total Available $65,986,466 $9,577,418 $75,563,884

 Operating Expenses 
  Vanpool/Rideshare P&M 2,519,386         2,519,386         
  Vanpool/Rideshare System Expansion 119,971            119,971            
  Fixed Route P&M 25,154,356       25,154,356       
  Fixed Route System Expansion -                    
  Commuter Bus P&M 2,536,675         
  Commuter Bus System Expansion
  Paratransit ADA P&M 8,810,761         8,810,761         
  Paratransit ADA System Expansion -                    -                    
  Rideshare/CTR P&M -                    -                    
  Amtrak Station P&M 65,484              65,484              
  Annual Depreciation 5,909,455         5,909,455         
  Contribution To Accounts -                    

 Total Expenses $45,116,088 -                $45,116,088

 Add Back Depreciation 5,909,455         5,909,455         

 Net Cash Available $26,779,833 $26,779,833

 Capital 
  Capital Revenue
   Federal Capital Grant - Sec 5307
   Federal Capital Grant - Sec 5309 5,687,815         5,687,815         
   State Capital Grants 288,336            288,336            
  Total Capital Revenue $5,976,151 -                $5,976,151

  Capital Expenses
   System P&M
    Equipment & Furnishings 792,780            792,780            
    Replace Coaches - -                    
    Replace Shuttle Vans/Small Coaches -                    
    Replace DAL Vans - 727,889            727,889            
    Replace Vanpool Vans - 1,045,000         1,045,000         
    Replace Staff Vehicles 88,500              88,500              
    Facilities 4,465,000         
   System Expansion -                    
    Coach - -                    
    Shuttle Van - Small Coach -                    
    DAL Van 291,156            291,156            
    Vanpool Van 302,500            302,500            
    Facilities 8,194,782         8,194,782         
 Total Capital Expenses 15,907,607       $15,907,607

Ending Balance December 31, 2015 $16,848,377 $9,577,418 $26,425,795
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WSDOT Report - 2016 General Working
Fund Capital Total

Beginning Balance January 1, 2016 $16,848,377 $9,577,418 $26,425,795
 Revenues 
  Sales Tax 32,145,270          32,145,270     
  Motor Vehicle Excise Tax -                  
  Farebox 5,206,939            5,206,939       
  Sales Tax Equalization
  Federal Operating Grants 4,309,156            4,309,156       
  State Operating Grants 385,922               385,922          
  Other 955,234               955,234          
  Contribution To Accounts -                       -                -                  

 Total Available $59,850,898 $9,577,418 $69,428,316

 Operating Expenses 
  Vanpool/Rideshare P&M 2,727,093            2,727,093       
  Vanpool/Rideshare System Expansion 123,959               123,959          
  Fixed Route P&M 23,666,320          23,666,320     
  Fixed Route System Expansion -                  
  Commuter Bus P&M 2,620,997            2,620,997       
  Commuter Bus System Expansion
  Paratransit ADA P&M 9,103,642            9,103,642       
  Paratransit ADA System Expansion -                       -                  
  Rideshare/CTR P&M -                       -                  
  Amtrak Station P&M 67,661                 67,661            
  Annual Depreciation 6,086,739            6,086,739       
  Contribution To Accounts -                  

 Total Expenses $44,396,411 -                $44,396,411

 Add Back Depreciation 6,086,739            6,086,739       

 Net Cash Available $21,541,226 $21,541,226

 Capital 
  Capital Revenue
   Federal Capital Grant - Sec 5307
   Federal Capital Grant - Sec 5309 729,749               729,749          
   State Capital Grants 310,877               310,877          
  Total Capital Revenue $1,040,626 -                $1,040,626

  Capital Expenses
   System P&M
    Equipment & Furnishings 1,932,500            1,932,500       
    Replace Coaches - -                  
    Replace Shuttle Vans/Small Coaches -                  
    Replace DAL Vans - 301,346               301,346          
    Replace Vanpool Vans - 1,126,510            1,126,510       
    Replace Staff Vehicles 73,910                 73,910            
    Facilities 5,284,000            5,284,000       
   System Expansion -                  
    Coach - -                  
    Shuttle Van - Small Coach -                  
    DAL Van -                  
    Vanpool Van 326,095               326,095          
    Facilities -                  
 Total Capital Expenses $9,044,361 $9,044,361

Ending Balance December 31, 2016 $13,537,491 $9,577,418 $23,114,909
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WSDOT Report - 2017 General Working
Fund Capital Total

Beginning Balance January 1, 2017 $13,537,491 $9,577,418 $23,114,909
 Revenues 
  Sales Tax 33,109,628     33,109,628      
  Motor Vehicle Excise Tax -                   
  Farebox 5,397,859       5,397,859        
  Sales Tax Equalization
  Federal Operating Grants 4,340,750       4,340,750        
  State Operating Grants 385,922          385,922           
  Other 901,501          901,501           
  Contribution To Accounts (398,122)         398,122           -                   

 Total Available $57,275,029 $9,975,540 $67,250,569

 Operating Expenses 
  Vanpool/Rideshare P&M 2,931,252       2,931,252        
  Vanpool/Rideshare System Expansion 127,446          127,446           
  Fixed Route P&M 24,719,439     24,719,439      
  Fixed Route System Expansion -                   
  Commuter Bus P&M 2,694,727       2,694,727        
  Commuter Bus System Expansion
  Paratransit ADA P&M 9,359,731       9,359,731        
  Paratransit ADA System Expansion -                  -                   
  Rideshare/CTR P&M -                  -                   
  Amtrak Station P&M 69,564            69,564             
  Annual Depreciation 6,269,341       6,269,341        
  Contribution To Accounts -                   

 Total Expenses $46,171,500 -                   $46,171,500

 Add Back Depreciation 6,269,341       6,269,341        

 Net Cash Available $17,372,870 $17,372,870

 Capital 
  Capital Revenue
   Federal Capital Grant - Sec 5307
   Federal Capital Grant - Sec 5309 744,344          744,344           
   State Capital Grants 320,007          320,007           
  Total Capital Revenue $1,064,351 -                   $1,064,351

  Capital Expenses
   System P&M
    Equipment & Furnishings 2,081,000       2,081,000        
    Replace Coaches - 1,800,000       1,800,000        
    Replace Shuttle Vans/Small Coaches -                   
    Replace DAL Vans - 155,947          155,947           
    Replace Vanpool Vans - 1,165,938       1,165,938        
    Replace Staff Vehicles 145,600          145,600           
    Facilities
   System Expansion -                   
    Coach - -                   
    Shuttle Van - Small Coach -                   
    DAL Van -                   
    Vanpool Van 337,508          337,508           
    Facilities 150,000          150,000           
 Total Capital Expenses $5,835,993 $5,835,993

Ending Balance December 31, 2016 $12,601,228 $9,975,540 $22,576,768
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WSDOT Report - 2018 General Working
Fund Capital Total

Beginning Balance January 1, 2018 $12,601,228 $9,975,540 $22,576,768
 Revenues 
  Sales Tax 34,102,917        34,102,917     
  Motor Vehicle Excise Tax -                  
  Farebox 5,592,755          5,592,755       
  Sales Tax Equalization
  Federal Operating Grants 4,378,438          4,378,438       
  State Operating Grants 385,922             385,922          
  Other 903,660             903,660          
  Contribution To Accounts (400,238)            400,238          -                  

 Total Available $57,564,682 $10,375,778 $67,940,460

 Operating Expenses 
  Vanpool/Rideshare P&M 3,137,320          3,137,320       
  Vanpool/Rideshare System Expansion 130,722             130,722          
  Fixed Route P&M 25,799,407        25,799,407     
  Fixed Route System Expansion -                  
  Commuter Bus P&M 2,763,993          
  Commuter Bus System Expansion
  Paratransit ADA P&M 9,600,318          9,600,318       
  Paratransit ADA System Expansion -                     -                  
  Rideshare/CTR P&M -                     -                  
  Amtrak Station P&M 71,353               71,353            
  Annual Depreciation 6,457,421          6,457,421       
  Contribution To Accounts -                  

 Total Expenses $47,960,533 -                  $47,960,533

 Add Back Depreciation 6,457,421          6,457,421       

 Net Cash Available $16,061,570 $16,061,570

 Capital 
  Capital Revenue
   Federal Capital Grant - Sec 5307
   Federal Capital Grant - Sec 5309 2,477,692          2,477,692       
   State Capital Grants 329,457             329,457          
  Total Capital Revenue $2,807,149 -                  $2,807,149

  Capital Expenses
   System P&M
    Equipment & Furnishings 636,000             636,000          
    Replace Coaches - 3,151,422          3,151,422       
    Replace Shuttle Vans/Small Coaches -                  
    Replace DAL Vans - 2,905,287          2,905,287       
    Replace Vanpool Vans - 1,174,992          1,174,992       
    Replace Staff Vehicles 346,594             346,594          
    Facilities 100,000             100,000          
   System Expansion -                  
    Coach - -                  
    Shuttle Van - Small Coach -                  
    DAL Van -                  
    Vanpool Van 349,322             349,322          
    Facilities -                  
 Total Capital Expenses $8,663,617 $8,663,617

Ending Balance December 31, 2016 $10,205,102 $10,375,778 $20,580,880
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WSDOT Report - 2019 General Working
Fund Capital Total

Beginning Balance January 1, 2018 $10,205,102 $10,375,778 $20,580,880
 Revenues 
  Sales Tax 35,126,004          35,126,004           
  Motor Vehicle Excise Tax -                       
  Farebox 5,791,768            5,791,768             
  Sales Tax Equalization
  Federal Operating Grants 4,417,257            4,417,257             
  State Operating Grants 385,922               385,922                
  Other 877,118               877,118                
  Contribution To Accounts (414,438)              414,438               -                       

 Total Available $56,388,733 $10,790,216 $67,178,949

 Operating Expenses 
  Vanpool/Rideshare P&M 3,347,751            3,347,751             
  Vanpool/Rideshare System Expansion 133,910               133,910                
  Fixed Route P&M 26,940,225          26,940,225           
  Fixed Route System Expansion -                       
  Commuter Bus P&M 2,831,408            2,831,408             
  Commuter Bus System Expansion
  Paratransit ADA P&M 9,834,475            9,834,475             
  Paratransit ADA System Expansion -                       -                       
  Rideshare/CTR P&M -                       -                       
  Amtrak Station P&M 73,093                 73,093                  
  Annual Depreciation 6,651,144            6,651,144             
  Contribution To Accounts -                       

 Total Expenses $49,812,007 -                       $49,812,007

 Add Back Depreciation 6,651,144            6,651,144             

 Net Cash Available $13,227,870 $13,227,870

 Capital 
  Capital Revenue
   Federal Capital Grant - Sec 5307
   Federal Capital Grant - Sec 5309 22,760,237          22,760,237           
   State Capital Grants 339,239               339,239                
  Total Capital Revenue $23,099,476 -                       $23,099,476

  Capital Expenses
   System P&M
    Equipment & Furnishings 2,239,000            2,239,000             
    Replace Coaches - 5,345,967            5,345,967             
    Replace Shuttle Vans/Small Coaches -                       
    Replace DAL Vans - 366,938               366,938                
    Replace Vanpool Vans - 986,041               986,041                
    Replace Staff Vehicles 81,930                 81,930                  
    Facilities 1,730,000            1,730,000             
   System Expansion -                       
    Coach - -                       
    Shuttle Van - Small Coach -                       
    DAL Van -                       
    Vanpool Van 361,548               361,548                
    Facilities 27,463,203          27,463,203           
 Total Capital Expenses $38,574,627 $38,574,627

Ending Balance December 31, 2016 ($2,247,281) $10,790,216 $8,542,935
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WSDOT Report - 2020 General Working
Fund Capital Total

Beginning Balance January 1, 2018 ($2,247,281) $10,790,216 $8,542,935
 Revenues 
  Sales Tax 36,179,785          36,179,785           
  Motor Vehicle Excise Tax -                        
  Farebox 5,995,042            5,995,042             
  Sales Tax Equalization
  Federal Operating Grants 4,457,239            4,457,239             
  State Operating Grants 385,922               385,922                
  Other 650,201               650,201                
  Contribution To Accounts (351,612)              351,612               -                        

 Total Available $45,069,296 $11,141,828 $56,211,124

 Operating Expenses 
  Vanpool/Rideshare P&M 3,682,803            3,682,803             
  Vanpool/Rideshare System Expansion 141,646               141,646                
  Fixed Route P&M 27,267,938          27,267,938           
  Fixed Route System Expansion -                        
  Commuter Bus P&M 2,994,984            2,994,984             
  Commuter Bus System Expansion
  Paratransit ADA P&M 10,402,628          10,402,628           
  Paratransit ADA System Expansion -                       -                        
  Rideshare/CTR P&M -                       -                        
  Amtrak Station P&M 77,316                 77,316                  
  Annual Depreciation 6,850,678            6,850,678             
  Contribution To Accounts -                        

 Total Expenses $51,417,992 -                       $51,417,992

 Add Back Depreciation 6,850,678            6,850,678             

 Net Cash Available $501,982 $501,982

 Capital 
  Capital Revenue
   Federal Capital Grant - Sec 5307
   Federal Capital Grant - Sec 5309 5,008,558            5,008,558             
   State Capital Grants 349,361               349,361                
  Total Capital Revenue $5,357,919 -                       $5,357,919

  Capital Expenses
   System P&M
    Equipment & Furnishings 2,477,500            2,477,500             
    Replace Coaches - 14,209,222          14,209,222           
    Replace Shuttle Vans/Small Coaches -                        
    Replace DAL Vans - 1,729,009            1,729,009             
    Replace Vanpool Vans - 1,871,008            1,871,008             
    Replace Staff Vehicles -                        
    Facilities 100,000               
   System Expansion -                        
    Coach - -                        
    Shuttle Van - Small Coach -                        
    DAL Van -                        
    Vanpool Van 374,202               374,202                
    Facilities -                        
 Total Capital Expenses $20,760,940 $20,760,940

Ending Balance December 31, 2016 ($14,901,039) $11,141,828 ($3,759,211)
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Appendix 
 

Appendix A:  Organizational Chart 

Appendix B:  System Map and Service Boundary Map 

Appendix C:  Public Management System (WSDOT forms) 

Appendix D:  Operating Data 
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Appendix A 
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Appendix B 
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Intercity Transit Mission: 
To provide and promote transportation choices that support an accessible, sustainable, livable, 
healthy and prosperous community. 

Vision: To be a leading transit system in the country, recognized for our well-trained, highly 
motivated, customer-focused, community-minded employees committed to enhancing the 
quality of life for all citizens of Thurston County. 

Bus Service in 2014 
Fixed route service available weekdays on 25 routes, 18 routes operating Saturdays, 15 routes on 
Sundays. Dial-A-Lift (ADA/paratransit) service available during fixed route service hours. Bus 
fleet is ADA accessible and all fixed route coaches have two-position bike racks: 

• Twenty local routes serving the greater Olympia/Lacey/Tumwater/Yelm area. Connections 
to Grays Harbor Transit and Mason Transit service (in Olympia) and regional connections to 
Amtrak and Greyhound service are also available. 

• Five inter-county routes provide Express service between Thurston and Pierce Counties with 
connections to Pierce Transit local service and Sound Transit Express and commuter service 
in Lakewood and Tacoma. Grant funded contract with Sound Transit for extension of existing 
route for limited peak trips between Olympia and DuPont with service to Seattle. 

Intercity Transit Service Boundary 
Approved April 2002, Implemented September 2002,  

Updated with City Annexations: 2005 – 2014 
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Appendix D 

Operating Data 
 

2014 Summary of Fixed Route Services 
 

 
 Headways Revenue Service Hours Revenue Service Miles 

 Weekday         
Route Peak Mid Night Sat Sun Wkdy Sat Sun Wkdy Sat Sun 
12-W. Tumwater 30 60 60 60 60 6507 740 653 90,576 9,281 9,186 
13-E. Tumwater 15 15 60 60 60 13,366 651 633 149,889 7,071 7,386 
21-N. Bethel 30 60  60 60 2,593 303 321 33,201 3,528 4,115 
41-TESC 15 30 30 30 30 10,221 1,580 1,281 130,385 18,245 16,333 
42-Family Court 25 25    1,530   16,065   
43-SPSCC/Tumwater 30 30  60  6,847 543  86,190 6,465  
44-SPSCC/Cap. Mall 30 30 30 30 60 8,135 1,395 655 102,026 15,999 8,2573 
45-Conger/Cap. Mall 30 60  60  3,783 598  37,970 4,816  
47-Capital Mall/CMC 30 30  60 60 6,932 602 637 67,575 5,464 6,371 
48-Capital Mall/TESC 30 30 30 30  7,820 1,395  105,137 17,017  
49-Capital Mall     30   623   6,474 
60-Lilly/Panorama 30 60  60 60 7,183 888 903 72,777 8,459 9,461 
62A-Martin/Meridian 30 30 60 30 60 11,042 1,629 993 134,589 18,390 13,593 
62B-Martin/Meadows 30 30 60 30 60 11,921 1,867 985 151,011 21,856 13,883 
64-College/Amtrak 30 60  60 60 10,710 1,289 1,257 121,916 13,345 14,286 
66-Ruddell 30 30 60 30 30 11,985 2,081 1,957 152,261 24,278 24,819 
67-Tri-Lakes 60 60  60  3,421 559  52,020 7,862  
68-Carpenter/Yelm Hwy 30 60  60 60 10,136 1,235 1,306 159,477 17,324 20,172 

94-Yelm 30/ 
60 

30/ 
60  60/ 

75 135 11,309 1,250 708 210,758 23,328 14,679 

101-Dash 12/ 
15 

12/ 
15  10  6,290 348 0 51,239 2,041 0 

411-Nightline   60 60 60 130 123 99 1,785 1,450 1,350 

*ST592-Oly/DuPont (Sea) 6 AM/ 
6 PM     1,862   93,330   

603-Olympia/Tacoma 30 90    6,311   174,967   
605-Olympia/Tacoma 30 90    6,333   137,796   
*609-Tumwater/Lkwd 30 90    6,133   157,629   

612-Lacey/Tacoma 1 AM/ 
1 PM     672   14,796   

620-Oly/Tacoma Mall    60/ 
90 

60/ 
90  1,140 1,205  28,314 29,948 

            
System Totals      173,169 20,217 14,217 2,505,361 254,532 200,326 
2014 Totals      207,603 2,960,219 

 
* WSDOT “Regional Mobility Grant:” funded through June 2017 (approved by State Legislative process) 
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2014 Route Service Summary 

  
 

Performance 
Standard 

 
 

 

 
Route 

Total 
Boardings 

Revenu
e Hours 

Board / 
Hour 

 
Rating 

 
Comments 

Trunk Routes      

13-E. Tumwater 364,722 14,651 24.9 Marginal  

41-TESC 525,622 13,082 40.2 Exceeds  

44-SPSCC/Cap. Mall 275,946 10,185 27.1 Satisfactory  

48-Capital Mall/TESC 359,374 9,215 39.0 Satisfactory Runs weekday & Saturday. 

49-Capital Mall 25,472 623 40.9 Exceeds Runs Sunday only. 

62A-Martin/Meridian 400,212 13,664 29.3 Satisfactory  

62B-Martin/Meadows 375,850 14,773 25.4 Satisfactory  

66-Ruddell 335,196 16,023 20.9 Marginal  

Secondary Routes     

12-W. Tumwater 128,226 7,900 16.2 Satisfactory  

21-N. Bethel 80,135 3,217 24.9 Satisfactory  

43-Barnes Blvd 191,846 7,390 26.0 Exceeds  

45-Conger/Cap. Mall 49,118 4,381 11.2 Marginal  

47-Capital Mall/CMC  212,428 8,171 26.0 Exceeds  

60-Lilly/Panorama 139,004 8,974 15.5 Satisfactory  

64-College/Amtrak 218,118 13,256 16.5 Satisfactory  

67-Tri Lake 43,152 3,980 10.8 Marginal  
68-Carpenter/Boulevard 230,635 12,678 18.2 Satisfactory  

94-Yelm 207,446 13,267 15.6 Satisfactory  

Specialized & Shuttle Routes      

42-Family Court 6,641 1,530 4.3 Unsatisfactory Limited service. Runs only weekdays 
during AM/Noon/PM peak. 

101-Dash 76,491 6,637.9 11.5 Marginal  

411-Nightline 12,269 352 34.9 Exceeds Operates Fri/Sat/Sun late night during 
academic year (under contract). 

Express Routes   Per Trip    

603-Olympia/Tacoma 63,015 6,311 14.5 Marginal Runs Weekdays only. 

605-Olympia/Tacoma 88,909 6,333 19.4 Satisfactory Runs Weekdays only. 

609-Tumwater/Lkwd 26,606 6,133 5.0 Unsatisfactory Runs Weekdays only. Grant-funded. 

612-Lacey/Tacoma 9,083 672 17.8 Satisfactory Runs Weekdays only. 

620-Oly/Tacoma Mall 24,808 2,345 12.9 Marginal Runs Sat/Sun only. 
ST 592-Oly/DuPont (Sea) 22,758 1,862 7.4 Unsatisfactory Runs Weekdays only. Operated by ST 

EXPRESS TOTALS 235,179 24,298 11.9 Marginal  

Fixed Route Totals 4,493,082 207,603 21.6 Change from 2013: Boardings increased 0.8%, 
Hours up 2.2%, Boardings per Hour down 1.8%.  

 
Other Intercity Transit Services      

Dial-A-Lift Service 154,357 -- -- 2.8 % increase from 2013 

Vanpools 743,869 -- --  2.4 % decrease from 2013 

     

System Total 5,393,979  0.79% increase from 2013’s 5,351,548 Boardings. 

Standard Trunk Primary Secondary Rural Commuter Express 
Riders per Hour     Riders per Trip  

Exceeds standard >40 >30 >25 >20 25 or more 25 or more 
Satisfactory 25-40 20-30 15-25 12-20 15.0 to 24.9 15.0 to 24.9 

Marginal 20-24 15-19 10-14 9-11 10.0 to 14.9 10.0 to 14.9 
Unsatisfactory <20 <15 <10 <9 Less than 10 Less than 10 
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2014 Vehicle Assignment Analysis 
 

 
Route 

High 
Load* 

Interlined 
Routes 

Vehicle 
Assigned** 

 
Comments 

Trunk Routes     

13-E. Tumwater 76 12,41,45,64,66  Large Bus Runs Mon-Sun. 

41-TESC 78 13 Large Bus Runs Mon-Sun. 

44-SPSCC/Cap. Mall 73 62A, 62B Large Bus Runs Mon-Sun. 

48-Capital Mall/TESC 79 66, 94 Large Bus Runs Mon-Sat. 

49-Capital Mall 84 66 Large Bus Runs Sunday. 

62A-Martin/Meridian 77 43, 44, 62B Large Bus Runs Mon-Sun. 

62B-Martin/Meadows 79 43, 44, 62A Large Bus Runs Mon-Sun. 

66-Ruddell Road 61 13, 48, 49 Large Bus Runs Mon-Sun. 

Secondary Routes    

12-W. Tumwater 61 13, 45, 64 Medium Bus Runs Mon-Sun. 

21-N. Bethel 51 47, 60  Small Bus Runs Mon-Sun. 

43-SPSCC/Barnes 54 62A, 62B Large Bus Runs Mon-Sat. 

45-Conger/Cap. Mall 53 12, 13 Medium Bus Runs Mon-Sat. 

47-Capital Mall/CMC  65 21, 68 Medium Bus Runs Mon-Sun. 

60-Lilly/Panorama 49 21, 47 Small Bus Runs Mon-Sun. 

64-College/Amtrak 51 12, 13 Medium Bus Runs Mon-Sun. 

67-Tri Lake 35 None Small Bus Runs Mon-Sat. 

68-Carpenter/Boulevard 69 47 Medium Bus Runs Mon-Sun. 

94-Yelm 54 48 Large Bus Runs Mon-Sun. 

Specialized & Shuttle Routes    

42-Family Court 13 None Small Bus Runs weekdays during commute hours 
and noon period. 

101-Dash 41 None Small Bus Weekdays: Runs all year.  
Saturdays: Runs Apr-Sep. 

411-Nightline 71 None Large Bus Runs Fri/Sat/Sun late night during TESC 
class quarters, by contract. 

Express Routes     

603-Olympia/Tacoma 70 605 Large Bus Runs weekdays only. 

605-Olympia/Tacoma 78 603, 612 Large Bus Runs weekdays only. 

609-Tumwater/Lkwd 29 None Large Bus Runs weekdays only. 

612-Lacey/Tacoma 43 605 Large Bus Runs weekdays only. 

620-Oly/Tacoma Mall 49 None Large Bus Runs weekends only. 

 
* High Load: Based on APC date provides highest passenger load by route during 2014 (not average trip load). 

 ** Recommended Vehicle Assignment:  
  Large Bus: Low Floor 40’ - Seating Capacity: 38 
  Medium Bus: Low Floor 35’ - Seating Capacity: 32 
  Small Bus: Low Floor 30’ - Seating Capacity Av: 23 
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 INTERCITY TRANSIT AUTHORITY 
SPECIAL MEETING 

AGENDA ITEM NO.  8 
MEETING DATE:  August 19, 2015 

 
 

FOR:   Intercity Transit Authority 
 
FROM:  Ann Freeman-Manzanares, 705-5838 
 
SUBJECT:  2015 Citizen Advisory Committee Recruitment 
 
____________________________________________________________________________________ 
1) The Issue:  Present timeline and process information for the 2015 CAC 

recruitment. 
____________________________________________________________________________________ 
2) Recommended Action:  The Authority will be asked to select an ad hoc 

committee to participate with the CAC in the selection process. 
____________________________________________________________________________________ 
3) Policy:  In 2001, the Intercity Transit Authority chartered a Citizen Advisory 

Committee.  In 2011, the Authority approved an additional youth position, 
increasing the number of members from 19 to 20.  It was the Authority’s 
direction to conduct an annual recruitment.  New members are appointed by the 
Transit Authority, typically at the regular July meeting. 

____________________________________________________________________________________ 
4) Background:  The Citizen Advisory Committee members serve three-year terms, 

and may serve no more than two consecutive three-year terms.  The exception is 
the youth position which is a one-year term with no option for reappointment.  
The youth can, however, apply for the regular three-year position if they wish to 
continue on the committee. Each spring, staff conducts a recruitment to fill 
vacancies which may occur throughout the year, through expiration of terms, or 
if members do not seek reappointment. 

 
The CAC is comprised of 20-members, representing the diversity of our 
community.  Historically, each spring, staff conducts a recruitment to fill 
vacancies which may occur throughout the year, through expiration of terms, or 
if members do not seek reappointment.   
 
A recruitment process was held in the spring of this year with none of the 
candidates selected. The Authority requested an additional recruitment in the fall 
to fill the remaining vacancies.  The fall recruitment proved so successful, the 
CAC and staff recommended we again pursue recruitment in the fall.  The 
Authority approved this change. 
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Three Authority members, along with three CAC members, will comprise the ad 
hoc committee which will conduct the interviews and make recommendations to 
the Authority for appointment.   
 
The deadline for applications is proposed for October 29, 2015. The Authority 
would make the appointments on December 2015.  

____________________________________________________________________________________ 
5) Alternatives:  N/A.  
____________________________________________________________________________________  
6) Budget Notes:  N/A.   
____________________________________________________________________________________ 
7) Goal References:  Maintaining active, interested Citizen Advisory Committee 

members supports all agency goals.  
____________________________________________________________________________________ 
8) References:  Fall 2015 Recruitment Timeline and Recruitment Bus Board 

Advertisement. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

RECRUITMENT TIMELINE 
Intercity Transit 

Citizen Advisory Committee 
Fall 2015 

 

Date Process 

  

Aug. 17, 2015 Seek 3 volunteers from CAC for ad hoc committee.   

  

August 19, 2015 Seeking 3 volunteers from ITA for ad hoc committee. 

  

Aug. 1 – Aug. 30, 2015 Update advertisements, application materials and assemble 
packets.   

  

Sept. 1– Oct. 28, 2015 Advertise CAC volunteer opportunity.  Distribute application 
materials. Continue to promote. 

  

October 29, 2015 Applications due. 

  

October 30, 2015 Reviewed for eligibility. 

  

Nov. 4, 2015 Final list of applicants go to Authority for Authority review and 
select candidates to interview.  

  

Nov. 16, 2015 –  
Dec. 4, 2015 

Interviews (possibly coordinate with 11/18/15 or 12/2/15 
Authority Meeting) 

  

Dec. 2 or Dec. 16, 
2015 

ITA makes appointments to CAC. 

  

Dec. 17-18, 2015 Staff to notify and schedule new member orientation (with 
orientation one day during week of January 4, 2016). 

  

Jan. 11, 2016 First meeting for new members. 

 
 
 
 



  Our Citizen Advisory Committee
 needs YOU to 

help shape Public Transportation 
in our community.    

For information & application:
360.705.5857
intercitytransit.com
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INTERCITY TRANSIT AUTHORITY 
SPECIAL MEETING 

AGENDA ITEM NO. 9 
MEETING DATE:  August 19, 2015 

 
 
FOR:   Intercity Transit Authority 
 
FROM:  Ann Freeman-Manzanares, 705-5838 
    
SUBJECT:  Community Connections 
____________________________________________________________________________________ 
1)  The Issue:  Provide an overview of where staff connects with our local, statewide 

 and national community in preparation for the August 21, 2015, Authority 
 Planning Session. 

____________________________________________________________________________________ 
2) Recommended Action:  For information and discussion. 
____________________________________________________________________________________ 
3) Policy Analysis: Provide background information in support of the Authority 

Planning Session. 
____________________________________________________________________________________ 
4) Background:  Our mission is to provide and promote transportation choices that 

support an accessible, sustainable, livable, healthy, prosperous community. 
There are lots of elements to how we promote Intercity Transit.  One of those 
ways is through community connections and outreach efforts.  Staff will provide 
an overview of connections and activities to provide some perspective on our 
activities.  

____________________________________________________________________________________ 
5) Alternatives:  N/A. 
____________________________________________________________________________________ 
6) Budget Notes:   There is no budget amount associated with this item. 
____________________________________________________________________________________ 
7) Goal Reference:  This item is presented in preparation of the Authority Planning 

Session.  Planning Sessions can address all of the Authority’s goals. 
____________________________________________________________________________________ 
8) References:   N/A. 
 

 

 

 


	Agenda

	Agenda #5 - Olympia's Downtown Strategy

	Downtown Strategy Flyer

	Agenda #6 - Transit Surveys and Community Conversations Contract Award

	Agenda #7 - Adoption of Annual TDP
	Draft Annual Report and TDP

	Agenda #8 - 2015 CAC Recruitment

	CAC Recruitment Timeline

	Recruitment Bus Board Ad

	Agenda #9 - Community Connections




