
AGENDA 
INTERCITY TRANSIT AUTHORITY 

October 5, 2011 
5:30 P.M. 

 
CALL TO ORDER 
 
1) APPROVAL OF AGENDA               1 min. 

 
2) INTRODUCTIONS & RECOGNITIONS             5 min. 

A. Heather Stafford, Human Resources Director (Rhodetta Seward) 
 

3) PUBLIC COMMENT                    10 min. 
Public Comment Note:  This is the place on the agenda where the public is  
invited to address the Authority on any issue.  The person speaking is  
requested to sign-in on the General Public Comment Form for submittal 
to the Clerk of the Board.  When your name is called, step up to the  
podium and give your name and address for the audio record.  If you are  
unable to utilize the podium, you will be provided a microphone at  
your seat.  Citizens testifying are asked to limit testimony to three minutes. 
 

4) APPROVAL OF CONSENT AGENDA ITEMS           1 min. 
A. Approval of Minutes:  September 7, 2011, Regular Meeting; September 

21, 2011, Joint Meeting of the Authority and the Citizen Advisory 
Committee. 

 
B. 2012 Draft Budget Public Hearing:  Schedule the public hearing for the  

2012 budget for Wednesday, November 16, 2011.  (Ben Foreman) 
  

C. Accounts Payable:  Warrants dated September 9, 2011, numbers 84947- 
85045 in the amount of $222,463.71; warrants dated September 23, 2011, 
numbers  85047-85165 in the amount of $650,038.32, for a monthly total 
of $872,502.03.   
 

D. Strategic Plan – Schedule a Public Hearing:  Schedule a public hearing to  
receive comment on the 2012-2017 Strategic Plan for November 2, 2011, at 
 5:30 p.m.  (Mike Harbour) 
 

E. Setting Public Hearing Date for New Olympia Express Monthly Pass: 
Set November 2, 2011, for a public hearing to review and take comments on 
proposed changes to the Olympia Express fare instruments.  (Dennis Bloom) 
 

5) PUBLIC HEARINGS – None          0 min. 
 



6)  COMMITTEE REPORTS 
A. Thurston Regional Planning Council (Sandra Romero)      3 min. 
B. Transportation Policy Board (Ed Hildreth)      10 min. 
C. Urban Corridors Task Force (Ed Hildreth)        3 min. 
D. TRPC Sustainable Development Task Force (Karen Messmer)     3 min. 
E. Citizen Advisory Committee (Carl See)          3 min. 
F. Pension Committee (Joe Baker)         3 min. 

 
7) NEW BUSINESS 

A. Surplus Van Grant Program (Carolyn Newsome)      10 min. 
B. Renewal of ACS Maintenance Agreement (Marilyn Hemmann)    10 min. 
 

8) GENERAL MANAGER’S REPORT       10 min. 
 

9) AUTHORITY ISSUES         10 min. 
 
10) MEETING EVALUATION         5 min. 
 
11) EXECUTIVE SESSION – None         0 min. 
 
ADJOURNMENT 



Minutes 
INTERCITY TRANSIT AUTHORITY 

Regular Meeting 
September 7, 2011 

 
 
CALL TO ORDER 
 
Chair Romero called the September 7, 2011, regular meeting of the Intercity Transit 
Authority to order at 5:30 p.m., at the administrative offices of Intercity Transit. 
 
Members Present:  Chair and Thurston County Commissioner Sandra Romero; City of 
Olympia Councilmember Karen Rogers; City of Lacey Deputy Mayor Virgil Clarkson; 
City of Tumwater Councilmember Ed Hildreth; City of Yelm Councilmember Joe Baker; 
Citizen Representative Martin Thies; Citizen Representative Eve Johnson; Citizen 
Representative Karen Messmer; and Labor Representative Karen Stites. 
 
Staff Present:  Mike Harbour; Rhodetta Seward; Dennis Bloom; Ann Freeman-
Manzanares; Meg Kester; Jim Merrill; Marilyn Hemmann; Ben Foreman; and Carolyn 
Newsome. 
 
Others Present:  Legal Counsel Tom Bjorgen; Citizen Advisory Committee member 
Meta Hogan; and Recording Secretary Tom Gow. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Councilmember Hildreth and Deputy Mayor Clarkson to approve 
the agenda as published. 
 
INTRODUCTIONS & RECOGNITIONS 
 
A. Troy Woodson, Vehicle Cleaner.  McCarthy introduced Troy Woodson as a 
newly hired Vehicle Cleaner for the agency.    
 
APPROVAL OF CONSENT AGENDA ITEMS 
  
It was M/S/A by Deputy Mayor Clarkson and Citizen Representative Messmer to 
approve the consent calendar as presented. 
 
A. Approval of Minutes:  August 3, 2011, Regular Meeting. 

 
B. Accounts Payable:  Warrants dated July 1, 2011, numbers 84321-84441 in the 

amount of $867,820.80; warrants dated July 15, 2011, numbers 84446-84579 in the 
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amount of $586,563.45; warrants dated July 29, 2011, numbers 84584-84689; 
61084582-61084583, in the amount of $654,623.18, for a monthly total of 
$2,109,007.43.  
 

C. Payroll:  August 2011 Payroll in the amount of $1,713,656.36. 
 
D. Surplus Property:  Declared property listed on Exhibit “A” as surplus. 
 
COMMITTEE REPORTS 
 
A. Thurston Regional Planning Council.  TRPC’s next meeting is on September 9.  
Messmer is attending on behalf of Romero.      
 
B. Transportation Policy Board (TPB).  Hildreth reported the TRPC received a $2.1 
million dollar grant from the Environmental Protection Agency for efforts to reduce 
greenhouse gas emissions.  One area of focus is Tumwater with a goal to reduce single 
occupant vehicle travel by 15%.  Staff met with large and small businesses and 
discussed ways businesses can promote rideshare and increase transit usage by 
changing work hours.  Approximately 80% of the businesses expressed reluctance to 
use alternate forms of transportation.  TRPC’s Executive Director interviewed Kevin 
Dayton, with the Washington State Department of Transportation (WSDOT) Olympic 
Region, on future transportation improvements throughout the region.  It will be many 
years before WSDOT adds new freeway lanes between Thurston County and Tacoma.  
Dedication of HOV lanes might be possible but not likely because of the forfeiture of a 
travel lane.  No construction projects are in the pipeline for the near horizon.  

 
Thies asked about the metric for measuring reduction in single occupancy vehicle 
travel.  Messmer noted the federal census includes good information and the State 
surveys every two years.  Clarkson said the region was experiencing similar congestion 
in the mid 1970s when WSDOT increased freeway lanes between Trosper Road and 
Martin Way.  The project was deemed a five-year project, and 12 years later when more 
freeway lanes were added, they were already obsolete because the communities grew 
rapidly and did not plan appropriately for alternative travel routes.   
 
Johnson shared she heard the state did not have any shovel ready projects, which is 
why the state didn’t fare well for federal funds.  Clarkson said the region submitted 
several good projects that were not rated high in the statewide process.     

 
C. Urban Corridors Task Force.  Hildreth reported on the three-hour panel 
discussion on August 30, involving banking, real estate, developer community, local 
planning commissioners, and other policymakers on ways to prompt development 
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along the major transportation corridors.  Banking industry representatives described 
some of the problems of financing in today’s economic climate.  The Capitol 
Boulevard/Martin Way corridors may be too large.  Developers offered suggestions on 
reducing the size of some corridors through subareas.  Developers shared development 
occurs where land prices are cheapest, which is generally located outside the urban 
growth boundaries.  Romero commented on the lack of availability of bank loans for 
condominiums.   
 
D. TRPC Sustainable Development Task Force.  Romero attended the first task 
force meeting and reviewed questions asked by Messmer on how the panels are 
operating, how they are gathering information, and the selection of the panel members.  
Romero said panel members were selected by the TRPC; however, individuals can 
volunteer for the panels.  The panels are not using similar formats for their work.  The 
task force will provide overview and oversight on the integrity of the information 
provided by the panels.  Some members of local food sustainability organizations 
expressed a desire for representation on several panels.  The task force at this point 
hasn’t detailed the public engagement plan.  The TRPC’s website will be updated 
regularly with names of panel chairs and members.  Two of the nine panels are 
developing extra plans to include a housing plan and an economic development 
strategy.  The next meeting of the task force is scheduled for September 26.  Future task 
force meetings are scheduled for the second and fourth Mondays of the month.   

 
E. Citizen Advisory Committee.  Hogan referred to the CAC minutes for 
information on the last meeting.  Members spent time on the attendance policy because 
of concerns about member participation and attendance.  An ad hoc committee is 
reviewing the attendance policy.  One member addressed concerns about the transit 
center and drug dealers around the facility.  Clarkson noted the meeting was well 
attended and members articulated comments very well.  There appeared to be 
continued questions about the mission of the CAC with no clear understanding by 
members.  He suggested clarifying their role.    
 
Romero referred to the Surplus Van Grant Program and the City of Rainier’s interest in 
receiving a van, and noted the city withdrew the request.  She asked if rules and 
requirements overseeing the van grant program under the rules of gift of public 
property.  Harbour advised a mix of rules apply.  The agency is restricted by rules 
governing the gifting of public funds.  The agency also established its own guidelines 
for the program.  Bjorgen added it’s important to provide transportation services to 
residents within the public transportation benefit area (PTBA) as well as avoiding the 
gifting of public funds, which is prohibited by state statute.  Romero said the request 
was initially generated to assist the TOGETHER! Program in Rainier.  
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NEW BUSINESS 
 
A. The Evergreen State College Late Night Service.  Bloom briefed the Authority 
on the request to authorize a reimbursement contract with The Evergreen State College 
(TESC) for continuation of “Late Night” service at $13,830 per quarter for the 2011-2012 
school year.  Service began in 2008.  The service operates on Fridays, Saturdays, and 
Sundays during the school year.  The service provides accompanying Dial-A-Lift (DAL) 
service.  However, in the four years of operation,  no requests for late night DAL service 
were received.   
 
It was M/S by Citizen Representative Thies and Deputy Mayor Clarkson to authorize 
the General Manager to renew the reimbursement agreement with TESC for the late 
night service at $13,830 per quarter for the 2011-2012 school year (fall, winter, spring 
quarters).   
 
Clarkson asked if the rate the college pays remained the same.  Bloom said the rate 
increases based on Intercity Transit’s hourly rate.   
 
Messmer asked whether the amount covers the vehicles and overhead for the agency.  
Bloom advised the rate covers the cost of providing service on the street to and from the 
college for the vehicles and drivers who operate the service.  Foreman said the rate 
covers direct costs but not overhead or maintenance costs associated with fully 
allocated costs.   
 
Discussion followed on the general public using the late night service.  The service is 
advertised by the college and is available to anyone.   
 
Clarkson asked about the minimum number of passengers necessary to justify the 
service.  Bloom advised the service is typically standing room only for each trip.   
 
Motion carried unanimously. 
 
B. FY 2010 State Auditor Financial and Compliance Audit.  Foreman reported on 
the results of the recently completed FY 2010 audit conducted by the Washington State 
Auditor’s Office.  He referred to several attachments for the Authority’s information.  
The 2010 audit resulted in no findings for the sixteenth consecutive year.  The audit is 
agency-wide involving all aspects of agency operations.    
 
Foreman reviewed the conclusions of the audit.  The Financial Analysis Report is a new 
document issued by the Auditor’s Office providing a ratio of the agency’s financial 
position, performance, and capability.  The agency’s current ratio is 10.6, which is a 
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good rating.  The ratios consider capital asset condition, change in net assets, and 
revenue dispersion.  The audit reflects the agency is performing above other transit 
agencies and likely is one of the best agencies in operation, financially.  He noted the 
numbers reflected in the report for depreciation are not the agency’s numbers.  In 2010, 
the agency had $63 million in assets excluding land.  Depreciation was approximately 
$31 million.  The graph doesn’t match the numbers.     
 
Clarkson congratulated staff for receiving no findings.   
 
Messmer said she attended the exit conference, which was very positive.  It appears the 
financial reports are a way for the Auditor’s Office to provide a standardized 
measurement to organizations.  It was conveyed during the conference some agencies 
are not doing well in this economic environment.  However, it was acknowledged this 
agency is not facing those same obstacles.   
 
Romero stated the county is also doing well given the economic climate.  Revenues 
increased by 5.8% for the year.  She questioned the statement within the report citing 
one uncorrected misstatement in the audited financial statement related to the Other 
Post Employment Benefits (OPEB) liability not included in the Statement of Net Assets.  
Foreman explained there is a component of what the employer pays for retirement and 
healthcare.  That number is disclosed if it is material.   
 
Johnson asked about the agency’s exposure for natural disasters.  Foreman advised the 
agency is insured through the Washington State Insurance Pool for $12 million.     
 
C. 2012 Draft Budget and 2012-2017 Strategic Plan Calendar.  Foreman reviewed 
the proposed 2012 Draft Budget and 2012-2017 Strategic Plan calendar.  He noted some 
corrections in dates to the calendar.  The Strategic Plan dictates the development of the 
budget.  On November 2, a public hearing is scheduled for the Strategic Plan with 
adoption scheduled on November 16, 2011.  The budget is scheduled for adoption on 
December 7, 2011.   
 
Romero questioned future opportunities to afford time for the Authority to provide 
feedback on the development of the Strategic Plan.  The Authority should have another 
opportunity to review the Strategic Plan.  Harbour advised the Authority can review 
the document during the joint meeting with the CAC. 
 
Messmer commented the Authority would likely want to consider the joint meeting 
discussion at another meeting to afford an opportunity to fine-tune the document if 
necessary.  Harbour said the Authority’s October work session could also include a 
review of the Strategic Plan.  Additionally, later in the meeting, the Authority is 
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scheduled to review major issues and the status of the Strategic Plan.  Based on 
feedback, staff will develop white papers on specific areas identified by the Authority.  
For the most part, the service plan will be status quo.   
 
Discussion followed on the timeline for adoption of the budget, which must occur prior 
to December 31.  The Strategic Plan will be included on the Authority’s October 10 work 
session agenda. 
 
Messmer asked about meeting dates in October.  Harbour replied he, Romero, and 
Hildreth are not available to attend the October 5 meeting because they will be 
attending the an APTA conference.  Messmer advised she will likely be unable to attend 
the October 5 meeting as well.  Staff asked the other members if they will be available 
for the October 5 meeting to ensure a quorum would be available, and the other 
members indicated their availability. 
 
D. 2012-2017 Financial Forecasts.  Foreman reviewed the 2011-2017 financial 
forecast.  Key assumptions for the base model for each year includes sales growth at 3% 
with fuel rising to $3.50 a gallon in 2012 with a 3% inflation factor for each year 
thereafter.  General wage increase assumptions include: 
 

General Wage Increases 2012 2013 2014 2014-2017 

ATU 0.0% 2.0% 2.0% 3.0% 
IAM 2.0% 2.0% 3.0% 3.0% 
Non-represented 2.0% 2.0% 3.0% 3.0% 

 
Insurance inflation is factored at 3.75% because of the growth in miles.  At the end of 
2017, the projected ending cash balance is $12,887,517, which provides more than $2 
million for a 90-day reserve.   
 
Hildreth asked about the difference of $20 million in total revenue between 2010 and 
2011.  Foreman noted the agency’s successful ballot measure increased the agency’s 
sales tax and the receipt of additional grant funds account for the increase in revenue in 
2011.  Hildreth asked how the agency anticipates a 3% growth in sales tax when the 
state forecast reflects a decrease.  Foreman said the forecast accounts for population 
growth and an increase in consumer spending.  The economy is beginning to recover 
slowly.  Staff monitors activity and adjustments can be made to reflect actual 
conditions.  Harbour noted part of the state’s financial deficit can be attributed to its 
forecast, which was too optimistic. 
 
Foreman reviewed a 2011-2017 financial forecast based on an improved economy: 
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• Sales tax growth at 5% each year 
• Fuel at $3.00 a gallon in 2012 inflated at 3% each year 
• General inflation is 3% each year 

  
General wage increase assumptions include: 
 

General Wage Increases 2012 2013 2014 2014-2017 

ATU 0.0% 2.0% 3.0% 3.5% 
IAM 2.0% 3.0% 3.0% 3.0% 
Non-represented 2.0% 3.0% 3.0% 3.0% 

 
Foreman reviewed a 2011-2017 financial forecast based on a slow economy: 
 

• Sales tax growth at 1% each year 
• Fuel at $4.00 a gallon in 2012 inflated at 5% each year 
• General inflation is 3% each year 

 
General wage increase assumptions include: 
 

General Wage Increases 2012 2013 2014 2014-2017 

ATU 0.0% 1.0% 1.0% 2.0% 
IAM 2.0% 2.0% 2.0% 2.0% 
Non-represented 2.0% 2.0% 2.0% 2.0% 

 
Rogers asked how the scenarios for sales tax growth are factored.  Foreman replied the 
1% and 5% assumptions are based on worse case and optimistic scenarios with the 3% 
in the base model based on historical growth in sales tax over time.  
 
Thies said there are indications the state’s new revenue forecast will likely continue its 
downward trend.  The 1% scenario may be too dire, but the base model shouldn’t 
include a forecast higher than 3% for sales tax growth.  Foreman shared  
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the assumptions have been established for many years.  The forecast is used primarily 
to establish the 2012 budget, which is in the short-term.  
 
Clarkson asked about the projection versus actual for 2009 and 2010.  Foreman replied 
the projection in 2008 was not achieved with the projection improving in 2009 and 
nearly achieved in 2010.  However, in earlier years, the actual exceeded the forecast by 
several percentage points.   
 
Harbour shared additional information on the forecast, which doesn’t factor federal 
funds because of too many uncertainties.  State funds are another unknown, but he is 
optimistic the state will pass a transportation package at some point because if not, the 
ferry system will collapse.  Any transportation package will likely need to include a 
transit element.   
 
Rogers agreed with Thies the economy will continue to function below the base 
assumptions.  She suggested examining other ways to either decrease costs or increase 
revenue, such as vanpool rentals or a fare increase.  Harbour suggested deferring a 
conversation on fares until the Strategic Plan discussion.           
 
E. Intercity Transit Discounted Bus Pass Program – Six Month Progress Report.  
Harbour provided a progress update on the Discounted Bus Pass Program 
implemented in January.  The agency surveyed and received responses from all the 
providers.  Most of the providers are utilizing the funds.  The program’s budget 
contribution was approximately $52,000 for a total of $100,000 in passes.   
 
Survey results indicate the program is meeting each organization’s objectives enabling 
organizations to stretch limited dollars.  Most of the organizations are non-profits and 
the program enables them to continue their transportation programs.  Some of the 
recommended changes would increase the administrative workload of the agency.  
However, the agency is working on improving the process.  Most of the organizations 
would like to continue the program at the same level.  Some other organizations 
expressed a desire to participate.  Most are not significant in size and likely could be 
accommodated.  The organizations are incredibly appreciative of the program.  The 
Authority is required to approve the program as part of the 2012 budget if there is a 
desire to continue the program.       
 
Romero noted one organization indicated the demand exceeds supply.  She asked if 
unused passes from another organization can be supplied to an organization needing 
more passes.  Harbour said the initial rules stipulated a maximum supply for each 
agency.  However, the Authority could direct reallocation of any unused passes to 
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another agency.  There are challenges because the passes are used on a monthly basis 
with four months remaining in this year’s program.   
 
Clarkson asked whether reauthorization of the program would be at the same level as 
this year.  Harbour said initially, the Authority allocated the total value of passes at 
$200,000 with the actual use at $110,000.  Next year, staff recommends a maximum of 
$120,000.   
 
Romero recommended staff consider the best options for reallocating unused passes to 
assist those organizations where demand exceeds supply.    
 
Hildreth noted most of the organizations utilized half of their budget.  Harbour said 
actual usage is on target.   
 
Romero shared she’s heard many good comments about the program.   
 
F. 2011-2016 Strategic Plan – Major Issues and Status.  Harbour reported the kick-
off of the Strategic Plan begins with a review of the financial status and an update on 
the status of issues identified last year.  The briefing covered issues carrying forward to 
2012 as well as where the General Manager believes the focus will be.  With all the 
financial uncertainty, the approach is status quo with no new major initiatives or service 
extensions.  However, the capital program is aggressive with the continuation of the 
construction of the Hawks Prairie Park-and-Ride lot with receipt of the second half of 
state funding.  Funding is available to begin moving forward on the Olympia Transit 
Center.  Staff continues to seek funding for the Maintenance Facility.  One issue is 
whether to continue with engineering and design with local funds or delay progress to 
seek federal funds.   
 
In late 2012, the agency likely will receive pressure to increase regional express service 
to Lakewood.  Existing bus service will be crowded.  In late 2012, the Sounder begins 
service to Lakewood with 9 to 12 trains a day, which will spark interest in the 
community for transportation to Lakewood.  At that time, the new park-and-ride lot 
will also open, which will increase additional capacity for park-and-ride and express 
service at that location.   
 
Clarkson asked whether the agency perceives an increase in service hours or an 
extension in existing hours.  Harbour said most of the demand will be for additional 
buses operating during peak hours rather than extending service hours.  Extending 
hours is relatively inexpensive.  The real cost is adding buses and drivers for peak hour 
service.  Clarkson said when Sounder service is available in Lakewood, it likely will 



Intercity Transit Authority Regular Meeting 
September 7, 2011 
Page 10 of 14 
 
 
increase demand for service for sports events and other activities.  Harbour said the 
agency could likely address those needs without adding significant cost.   
 
One of the major decision points facing the Authority next year is the Pattison Street 
project and whether the agency should continue funding for engineering and design.  
The benefit of continuing the project is positioning the agency more favorably for 
competition of federal dollars by having a shovel ready project. 
 
Another issue remaining is the sales tax capacity of 1/10th of one cent which likely will 
be an issue in 2013 when pressure increases to add service.   
 
Hildreth questioned the need to increase an already healthy ending fund balance 
through 2017.  Harbour replied the ending fund balance assumes the agency will 
continue status quo service.  In the six-year period, the agency will begin experiencing 
more demand for service. 
 
Another consideration in 2012 is a fare increase effective 2013.  Harbour suggested 
reviewing options in late 2012.  Clarkson suggested the Authority should be proactive 
rather than reactive in terms of revenue.  Romero asked Harbour to document the 
issues in terms of what service expansion or existing service cannot be provided unless 
a fare increase is implemented. 
  
Harbour said the last issue is the Environmental and Sustainability Management 
System.  Staff continues to move through training with three of the four courses 
completed.  Next year, the Authority will be asked whether to request International 
Organization for Standardization (ISO) certification, which is very costly.  The second 
element is an additional staff position in the budget to manage the agency’s 
environmental and sustainability program.  If the agency pursues certification, it’s 
important the agency commits to provide staff support necessary for the level of effort.   
 
Johnson asked for documentation of actions the agency implemented as a result of the 
training.  Harbour reported the October work session agenda includes a status report 
on efforts to date. 
 
Clarkson cautioned against pursuing major engineering of the Pattison Street project 
prior to securing necessary funds for construction because of potential delays that 
might necessitate a major engineering re-effort to update the plans to adhere to current 
regulations and perhaps changing needs.   
 
Rogers asked about the status of the Governor’s task force on transit.  Harbour advised 
the task force met once and is scheduled to meet again on September 23.  A transit 
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representative is a member of the task force.  At this point, the group is identifying 
needs.  In theory, the task force will recommend a transportation package for the 2012 
legislative session.  The main impetus of the task force is the ferry system and 
associated financial issues.  All the funds raised in the earlier transportation funding 
packages will be spent by 2016.  Most of the money was bonded requiring payments for 
another 14 years when no construction is underway.  There will be pressure because of 
needs as well as construction jobs that won’t be available unless some package is 
implemented.   
 
Clarkson stressed the importance of any transportation package benefitting Thurston 
County than in previous funding packages.  
 
Messmer said some areas of interest to her include local express service, signal priority, 
and service levels and amenities along major corridors.  Instead of involvement at the 
staff level, the Authority should move forward and focus on land use planning and 
density in terms of where future riders live, work and use services.  The Authority 
should have those conversations as leadership.  It is on par and almost as important 
staffing wise as the environmental issues the agency is pursuing.  The question is 
whether the agency pursues funding opportunities that provide more capability in the 
organization to become involved in reviewing how development occurs along major 
corridors.  The regional discussion is underway, and it’s important for the Authority to 
bring expertise and resources to that discussion.  Strategically, the Authority should be 
in the forefront. 
 
Romero expressed similar beliefs and questioned how the agency can become more 
meaningfully involved in land use planning.  She suggested pursuing some staff 
analysis of people who think differently than the standard belief of building 
communities around single occupant vehicles.  Schools are another area where transit 
should play a larger role in transporting children to school.  Romero asked about the 
status of the ORCA card.  Harbour advised an update is included in the General 
Manager’s Report.    
 
Romero referred to sustainability and said the County hired a staff person dedicated to 
sustainability.   In terms of new buildings and facilities meeting LEED – Silver 
Certification building standards, Romero said Silver is the bottom of the standard.  If 
the agency is serious about energy conservation and building green, at the very least, 
the goal should reflect Silver.    
 
Johnson commented on issues associated with bus operators assisting passengers with 
bikes and sidewalk maintenance within the jurisdictions.  It was noted the City of 
Olympia requires property owners to maintain sidewalks. 
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Romero reported the Strategic Plan is scheduled for several reviews to include the CAC 
during the joint meeting and at the Authority’s October work session.    
 
GENERAL MANAGER’S REPORT 
 
Intercity Transit hired Human Resources Director, Heather Staffford, formerly with the 
City of Olympia,  who will begin on September 19.   
 
The agency is working on the Classification and Compensation Study.  Marnie Slakey, 
former HR Director at Pierce Transit, is assisting the agency.  The Authority is 
scheduled to consider action in conjunction with the 2012 budget. 
 
Staff completed their third workshop on the Environmental and Sustainability 
Management System in Virginia in August, with one workshop remaining.  In March, 
the Virginia Tech staff will visit Intercity Transit to conduct a gap analysis and returns 
in July to complete an audit to provide an analysis on any needed actions for 
preparation of certification.  It may be possible to have the program Lead attend the 
March Authority meeting to provide a briefing.  The proposed budget will likely 
include an additional staff person for 2012. 
 
Ridership increased by 9% in August reflecting a strong month and a 3.6% increase 
year-to-date with productivity up by .5%.   
 
Staff recommends not moving forward with the ORCA card and will present a proposal 
to discontinue acceptance of ORCA cards on Intercity Transit buses beginning January 
2012.  Harbour advised the company providing the system is experiencing some 
problems.  The central Puget Sound partners are encountering some issues with the 
company and are unwilling to push the company to correct the problems.  Intercity 
Transit is also dependent on Pierce Transit and progress with the agency hasn’t 
occurred.  Things may change within the next month.   
 
Staff are preparing an application for certification for APTA Sustainability 
Commitment and are striving to participate for the gold level which has never been 
achieved by another transit system.   
 
The next APTA Expo is scheduled in October.  Romero and Hildreth are attending and 
will miss the regular meeting.  Several staff members are attending, including Seward 
and Harbour.  Kester is graduating from the Leadership APTA class this year.  
Freeman-Manzanares was selected for the next class.  Freeman-Manzanares is the 
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agency’s fourth participant.  Past graduates include Seward and former employee, 
Randy Winders. 
 
Labor negotiations are scheduled to begin mid-October.  An executive session is 
scheduled in October.   
 
The Authority will receive a quarterly report on activities at the October meeting.  The 
goal is to provide a report each quarter.  Clarkson recommended a condensed report 
distributed in advance of the presentation.  Harbour said the report is a work in 
progress and could be electronically forwarded prior to the meeting. 
 
The September 21 meeting is a joint meeting with the CAC.  Dinner will be served. 
 
The agency is moving away from providing employees with company cell phones by 
providing an allowance for personal use of cell phones while on agency business. 
 
We’ve added 19 new vanpools in 2011, with 31vanpools  now operating on the Joint 
Base Lewis McChord base.   
 
The Authority will receive the results of the DAL customer survey on September 21 
during the joint meeting.  
 
The service change is effective October 2.   
 
At the next Transportation Policy Board meeting, Harbour is presenting a white paper 
summarizing the work on the I-5 corridor for guidance on next steps.  Several members 
expressed interest in receiving a copy of the white paper.  Seward will forward the 
paper to members.   
 
The federal triennial review by the Federal Transit Administration is scheduled next 
month to assess the agency’s compliance with federal regulations.  
  
AUTHORITY ISSUES 
 
Messmer reported she is attending a conference in Vancouver, B.C. on October 5 is 
presenting at the International Walking Conference on local advocacy for walkability as 
a representative of Olympia Safe Streets Campaign. 
     
Hildreth offered to provide additional details on the Urban Corridors Task Force.  
Minutes of the task force meetings are available on TRPC’s website.   
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ADJOURNMENT 
 
It was M/S/A by Citizen Representative Johnson and Councilmember Baker to 
adjourn the meeting at 7:48 p.m.   
 
 
 
INTERCITY TRANSIT AUTHORITY   ATTEST 
 
 
 
 
 
___________________________________   ______________________________ 
Sandra Romero, Chair     Rhodetta Seward 

       Director of Executive Services/ 
        Clerk to the Authority 
 
Date Approved:  October 5, 2011 
 
 
 
Prepared by Valerie L. Gow, Recording Secretary/President 
Puget Sound Meeting Services 
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Minutes 
INTERCITY TRANSIT AUTHORITY – CITIZEN ADVISORY COMMITTEE 

Joint Meeting 
September 21, 2011 

 
CALL TO ORDER 
 
Vice Chair Thies called the September 21, 2011, joint meeting of the Intercity Transit 
Authority and the Citizen Advisory Committee (CAC) to order at 5:30 p.m., at the 
administrative offices of Intercity Transit. 
 
Members Present:  Vice Chair and Citizen Representative Martin Thies; City of 
Olympia Councilmember Karen Rogers; City of Lacey Deputy Mayor Virgil Clarkson; 
City of Tumwater Councilmember Ed Hildreth; Citizen Representative Eve Johnson; 
Citizen Representative Karen Messmer; and Labor Representative Karen Stites. 
 
Members Excused:  Chair and Thurston County Commissioner Sandra Romero and 
City of Yelm Councilmember Joe Baker. 
 
CAC Members Present:  Gerald Abernathy; Steve Abernathy; Wilfred Collins; Matthew 
Connor; Valerie Elliott; Sreenath Gangula; Jill Geyen; Catherine Golding; Roberta Gray; 
Faith Hagenhofer; Meta Hogan; Joan O’Connell; Jacqueline Reid; Carl See; Kahlil Sibree; 
Michael Van Gelder; and Rob Workman. 
  
CAC Members Excused:  Julie Hustoft and Don Melnick.  Unexcused:  Charles 
Richardson. 
 
Staff:  Mike Harbour; Rhodetta Seward; Dennis Bloom; Ann Freeman-Manzanares; Meg 
Kester; Ben Foreman; and Emily Bergkamp. 
 
Others Present:  Berl Colley, Citizen; Jon Canapary, Corey, Canapary and Galanis 
(CC&G); and Recording Secretary Tom Gow. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Deputy Mayor Clarkson and Councilmember Hildreth to approve 
the agenda as published. 
 
INTRODUCTIONS 
 
Everyone present provided self-introductions. 
 
 
 
 
DIAL-A-LIFT MARKET RESEARCH RESULTS 
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Kester introduced the Dial-A-Lift (DAL) Customer Survey 2011 presentation.  She 
acknowledged the assistance and support of the CAC and the Authority.  Berl Colley 
was recognized as a long-time DAL customer who is active in the community and a 
former member of the CAC.  He was a member of the selection team for the DAL 
research proposals. 
 
The agency selected Corey, Canapary & Galanis based in San Francisco to conduct the 
survey.  The firm specializes in paratransit service.   
 
Jon Canapary provided some background and experience of the firm, which was 
established in 1933.  He described the survey techniques of the customer survey. 
 
The study purpose included: 
 

• Objective evaluation of Intercity Transit’s DAL paratransit service 
• Gather satisfaction ratings from clients 
• Highlight potential improvement areas 
• Identify who uses DAL and how they use the service 
• Establish baseline performance data for future comparison 

 
A customer survey was used to assess satisfaction, usage, and rider characteristics by a 
telephone survey of 450 randomly selected riders.  A database analysis was completed 
providing a ‘snapshot’ of current riders who used the service in the past year.  The 
survey methodology included administering the survey by telephone by professional 
researchers with a customized questionnaire for frequent riders, infrequent riders, and 
non-riders.  Rider surveys asked about trips (both weekdays and weekends, and 
various times of day).  The methodology ensured participation by those with cognitive 
disabilities.  The average rider takes seven trips per month and frequent users took 88% 
of all trips during the past year.  Approximately half of all trips (51%) start between 
noon and 4 p.m.  
 
Survey questions measured: 
 

• Overall satisfaction - 96% of respondents rated service as very or somewhat 
satisfied with service.  70% rated service as very satisfied.  1% rated service as 
very dissatisfied. 

• Reservation service experience – courtesy of ride scheduler and skill of ride 
scheduler to meet needs were rated the highest at 93%.  90% rated hours ride 
schedulers are available as excellent or good while 78% rated length of time 
on hold excellent or good.   

• Satisfaction with survey trip – 95% of the respondents rated satisfaction as 
excellent or good on a particular trip. 
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• Attributes of the surveyed trip provided ratings on driving skills of driver 
(95% good or excellent), courtesy of driver (95% good or excellent), overall 
condition of vehicle (93% good or excellent), and comfort of ride (88% good 
or excellent). 

• Attributes of a surveyed trip were rated for condition and ease of use of seat 
belts (88% good or excellent) and driver’s skill and care in tying down 
wheelchair or scooter (94% good or excellent). 

• Arrival and driver performance results indicated: 
- 98% who needed help said the driver helped them. 
- 94% said either the driver announced themselves at the door or the rider 

was outside/at the curb when the driver arrived. 
- 89% said the driver arrived on time. 

• Trip Purpose: 
- 36% - medical/dialysis/rehab 
- 23% - employment/volunteer/civic/church/temple 
- 17% - Social/visit/meal 
- 16% - Errands 
- 8% - Senior/Adult day program 

 
Nearly one out of five riders called Customer Service in the past month.  Most common 
reasons for calling included no show/cancellation issues, questions related to ride, or 
changing a reservation. 
  
The average rider is 68 years old with an average household income of $23,432 
annually.  There are more female riders (69%) than male riders and more white riders 
(89%). 
 
Primary impairment: 
 

• 54% mobility 
• 24% developmental/cognitive/mental 
• 12% frailty/energy 
• 9% blindness/low vision 

 
Respondents provided comments as well, which are important because they provide 
insight when analyzing the data and allow riders to provide feedback on questions that 
were not asked.  Canapary reviewed some of the comments. 
 
Overall, the survey results reflect: 
 

• Very high satisfaction among ridership 
• Drivers ‘drive’ high satisfaction ratings 
• Customer service/ride schedulers are also key to high ratings 
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• Possible improvements might attempt to mitigate afternoon peak, 
accommodate limited short-notice changes (medical) 

• Regularly scheduled follow-up surveys may be considered 
 
Canapary answered questions from members.  The survey report is very extensive and 
in more detail than the presentation and includes the number of specific responses.  The 
agency determines the level of distribution of detailed survey data.  Non-riders were 
selected from riders who were certified to use DAL but never used the service.  For the 
survey question on overall satisfaction, riders were not asked specifically about their 
reason for dissatisfaction.  However, reasons were provided for surveyed trips.  
Basically, if the ride is late, riders are not happy.  Rider characteristics for disabled 
riders were not correlated with the disabled community.    
 
Discussion ensued on the survey results for arrival and driver performance.  Canapary 
explained on time arrival includes a window of time for the arrival of the driver.  
Bergkamp said many clients report they feel rushed if the driver arrives too early. 
 
Members discussed responses to reservation service experience.  It was noted 
scheduling is only open until 5:00 p.m.  Calling during the day may entail the rider 
remaining on hold from 10 minutes to 45 minutes.  During peak call times, it can be 
frustrating to wait on hold for a ride.  Bergkamp added the agency is examining options 
for mitigating that particular issue.  The agency has a 24-hour cancellation line.  The 
agency is exploring some new technology to include interactive voice response system 
available 24/7 where people can confirm trip details or cancel rides.  Another option is 
a web portal that offers the ability to book or cancel rides that would be available after 
call center hours.  The agency anticipates launching the options in the next several 
months.   
 
Workman commented DAL is often a lifeline service for many riders and some of the 
high satisfaction ratings could be attributed to people not wanting to lose their lifeline 
service.  Canapary affirmed the firm is aware paratransit service is a lifeline service.  
Comparison against other DAL surveys is not possible because of the personalization of 
survey questions.  Workman commented about the uneasiness of riders to provide an 
opinion on DAL service for fear of jeopardizing the service.  Canapary replied the 
uniqueness of DAL service includes people who are passionate about the service 
because it’s a lifeline service.  Workman questioned the high survey results, as it doesn’t 
reflect his personal experience as well as 10 to 15 other DAL passengers.   
 
Canapary addressed questions on the range of passenger age.  The ages varied with 
both young and older passengers. 
 
Hildreth responded to comments about the survey results and said he expects 
respondents to be honest in their responses.  If poor satisfaction is reflected in the 
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results, he would question agency administration as to why the satisfaction level is 
poor. 
 
Canapary added his firm is a professional survey research firm.  The company was 
hired to conduct an unbiased survey.  One of the reasons other organizations hire the 
company is to have the survey administered independently as opposed to the agency 
administering the survey directly.      
 
Gray commented often opposition questions are asked in surveys to help gauge the 
high ratings against reality.  She asked if those questions were included.  Canapary said 
this particular survey did not include those types of questions. 
 
Thies asked about the general satisfaction level in comparison with other agencies.  
Canapary said based on the results, the results represent the agency is near the top. 
 
Messmer commented on the importance of staff evaluating the survey responses and 
the importance of the survey to provide baseline information.  She acknowledged the 
survey is not the only tool to obtain feedback.     
 
Bergkamp responded to questions from Workman about customer service and dispatch.  
The survey responses pertain to DAL customer service.   
 
Workman asked whether the age of rider was based on the survey or the agency’s 
database of all DAL riders.  Canapary advised the survey for age of rider is based on the 
survey sample and was compared with the agency’s database of DAL riders, which 
correlates closely. 
 
Canapary responded to questions about similarities with other paratransit providers.  
The survey wasn’t designed for comparison with other providers.  
     
ANNIVERSARY QUESTIONNAIRE RESULTS 
 
Kester reported on the results of the survey conducted in the spring in conjunction with 
Intercity Transit’s 30th anniversary.  The survey provided feedback from the community 
on important issues relevant to Intercity Transit.  The survey covered five topics: 
 
 

• The importance of public transit to the community 
• How well Intercity Transit spends tax dollars 
• The public’s priority for service investment 
• The influence of gas prices on use of transit 
• The awareness levels of Intercity Transit services and programs 
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The survey was included in the spring Interchange newsletter distributed to all 
households in Intercity Transit’s service area as a pre-paid questionnaire insert.  The 
survey was also available electronically. 
 
The agency received 1,455 completed surveys representing a 2% response rate.  A 
majority of paper surveys were received from: 
 

• Olympia – 48% 
• Lacey – 25% 
• Tumwater – 9% 
• Yelm – 2% 
• Thurston County – 14% 

 
Respondents were mostly female (64% and 36% male).  Of all respondents, 48% are 
employed, 43% are retired, 5% are homemakers, 3% are students, and 89% are 
Caucasian.  A majority (74%) do not use transit and 26% use bus or other alternative 
modes of transportation.  Although a majority of the respondents are not transit users, 
93% indicated public transportation is extremely (71%) or very important (22%) to the 
community (Olympia 76%, Lacey 68%, Tumwater 67%, Yelm 52%, and Unincorporated 
Thurston County 63%).   
 
A majority believe the agency is spending public dollars wisely with 69% rating 
financial performance as 8, 9, or 10 on a rating scale of 1 to 10.  Most communities 
believe Intercity Transit is spending wisely and rated the agency between 6 to 10 or 
“good to excellent.” 
 
The results of respondents’ top priority in transit service include: 
 

1. Keeping bus fares low – 479 responses 
2. Improving services for elderly & people with disabilities – 434 responses 
3. Increasing frequency on exiting local routes – 383 responses 
4. Service to new residential areas – 334 responses 
5. Providing service to new employment centers – 230 responses 
6. Increasing services for long-distance commuter – 227 responses 

  
The results of respondents’ top three priorities in transit service include: 

1. Keeping bus fares low – 990 responses 
2. Improving services for elderly & people with disabilities – 864 responses 
3. Increasing frequency on exiting local routes – 850 responses 
4. Service to new residential areas – 857 responses 
5. Providing service to new employment centers – 755 responses 
6. Increasing services for long-distance commuter – 718 responses 
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All jurisdictions rated the first four categories as high priorities, representing some 
agreement across communities about the general priorities for transit service. 
 
The groups providing feedback rated transit service by relevance: 
 

• Retirees – Improving service to elderly & people with disabilities 
• Commuters & SOVers – Increasing bus service (existing routes) 
• Existing transit users – Increasing bus service and keeping fares low 

 
Gas prices impact behavior according to 73% of the respondents with 74% indicating 
they would drive less by combining trips, 44% of SOVers would begin riding the bus, 
and 93% of current riders would use bus more. 
 
There is a high awareness level of bus service in the community with 82% of the 
respondents “very familiar” with bus service (across all communities).  There is 
moderate awareness of DAL and Express Service with 48% indicating “very familiar” 
with DAL and 44% “very familiar” with Express Service.  Lower awareness of other 
services included: 
 

• 21% Vanpool 
• 14% Carpool 
• 19% Trip Planning and Travel Training 
• 53% Bus Pass Programs 

 
The results of the survey reflect a strong level of public trust, public communications 
are working, agency should focus on existing service and low fares, additional demand 
correlates with gas prices, strong awareness of fixed-route service, moderate awareness 
of DAL and express service, improve awareness of other services, and feedback 
correlates with previous research. 
 
The survey was self-selected and may reflect some bias as opposed to an objective 
random telephone survey where the respondents voluntarily returned the survey 
reflecting more interest and motivation. 
 
Hagenhofer questioned the response rate of 2% because households typically have 
more than one person.  It would be interesting to ascertain if the respondents could 
identify if they lived within the public transportation benefit area (PTBA) and if the 
corresponding answers would reflect the same outcome.  Hagenhofer said she also 
finds it objectionable to refer to the PTBA as a community, when in fact, it represents a 
political jurisdiction.     
 
Kester responded to questions about the survey mailing.  The surveys were mailed to 
households located within the PTBA.   
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Members discussed possible reasons for the low awareness of vanpools and carpools 
and whether responses from unincorporated Thurston County were located within the 
PTBA.  The term “awareness” was questioned in terms of level of awareness as it may 
influence how the survey information is used by the agency.  Kester reviewed the 
specific survey questions and response categories.  More follow up would be necessary 
to determine if respondents are aware the service exists for them.  It could also entail a 
different survey methodology.  It was pointed out that the low awareness response for 
vanpools and carpools could be because the respondents likely don’t utilize the 
programs.  
 
Harbour reminded everyone the survey represented a unique opportunity for the 
community to provide input.  The survey is not scientific and doesn’t delve into details.  
The agency’s market segmentation and fixed route surveys were scientific and involved 
600 randomly selected households by telephone inside the PTBA in 2009.  Harbour 
added in the next several years, the same survey will be conducted, which will include 
a review with the CAC to ensure appropriate questions are included or changed. 
 
Kester reviewed some results of the 2009 household survey. 
 
At the end of the survey, respondents were asked if they would like to receive future 
issues of the newsletter.  An overwhelming percentage responded positively.  Another 
question was whether respondents want to receive additional information about 
Intercity Transit services.  Again, there was a positive response by a majority of the 
respondents.  
 
Discussion followed on the majority of responses from the larger cities in relation to the 
priorities in transit services.  It was noted since many responded from the Lacey, 
Olympia, and Tumwater area, there were not as many long-distance responders, which 
may skew the results.  Kester explained the number one priority for Thurston County 
was service to new residential areas.   
 
Connor asked whether the survey included a comment section on why respondents do 
not use Intercity Transit.  Kester said the question wasn’t included but an analysis was 
completed of all comments.  A majority of the comments pertained to specific bus 
routes, but not many comments on why a respondent doesn’t use transit.  Harbour said 
the agency has some data from the 2009 survey, which included a similar question. 
 
O’Connell referred to a business class on surveys where she learned if the results are 
positive, it generally means the right questions were not asked.  She added it’s very 
easy to be critical of something that is already very good.  Intercity Transit is an 
amazing system on many levels.  She suggested analyzing and extracting concerns from 
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the survey and gearing for a future survey or other market research on how to extract 
more information.   
 
Messmer referred to Intercity Transit’s successful ballot measure last fall and how a 
large proportion of voters were not bus riders but believe transit service is a viable 
community service but not necessarily for themselves.  They view it as a community 
service socially available.  Perhaps there shouldn’t be too many concerns about the 
positive reaction and why people who do not ride the bus rate transit so highly.       
 
G. Abernathy commented on the different outcomes between the recent non-scientific 
survey and the 2009 survey.  He reminded members Intercity Transit is one of the few 
systems in the state and in the country not cutting back, facing financial crisis, or 
reducing services.   
 
2011 CAC SELF-ASSESSMENT RESULTS 
 
S. Abernathy shared the results of CAC’s annual self-assessment.  Eighteen members 
were eligible to complete the assessment.  This year, the participation rate was 83%, 
which is the lowest return in the assessment since the CAC began the practice 10 years 
ago.  Additionally, when the survey was completed, there was a long-term goal to have 
a youth position.  Today, there are two youth positions.  The CAC is the only committee 
in the state with two youth members. 
 
Some of the findings include: 
 

• #1 – We remained faithful to our purpose:  In 2010, 16 answered Strongly 
Agreed for 89%:  In 2011, 13 Said Strongly Agree for 87%. 

• #2 – The CAC represents the community:  In 2010, 7 answered Strongly Agreed 
for 39%; in 2011, 12 answered Strongly Agreed for 80%. 

• #3 – Intercity Transit and the community benefitted from our input:  In 2010, 
12 answered Strongly Agreed for 67%; in 2011, 10 answered Strongly Agreed for 
67%. 

• #4 – We add value to the Authority’s decisions:  In 2010, 8 answered Strongly 
Agreed for 44%; in 2011, 10 answered Strongly Agreed for 67%. 

• #5 – Our meetings are run well:  In 2010, 18 answered Strongly Agreed for 100%; 
in 2011, 11 answered Strongly Agreed for 73%. 

• #6 – I feel satisfied with my participation level within the CAC:  In 2010, 9 
answered Strongly Agreed for 50% and in 2011, 10 answered Strongly Agreed for 
67%. 

• #7 – I am prepared for meetings:  In 2010, 8 answered Strongly Agreed for 44% 
and in 2011, 11 answered Strongly Agreed for 73%. 
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Thies commented on the strong support of question #8 pertaining to feeling 
comfortable contributing at meetings, which indicates a strong spirit of collaboration 
and cooperation and speaks to the good teamwork that exists within the CAC. 
 
Workman cited several examples why he did not participate in the assessment.  For the 
last six months he has not felt comfortable sharing his concerns with the CAC because 
of not receiving any results.  He referred to DAL stops at The Evergreen State College 
not yet completed as well as at the mall and St. Peter’s Hospital.  Those are the reasons 
why he chose not to participate.  He complained about the similarities between each 
year’s Transit Guide, which hasn’t changed.  People complain about the confusion 
between old and new guides because there is little difference between the editions.   
 
Geyen asked Authority members about their perspective of how the CAC adds value to 
the Authority’s decisions.  Several Authority members provided feedback: 
 

• Reviewing the CAC meeting minutes. 
• Attending CAC meetings and observing discussions. 
• Appreciation in terms of the level of detail and considerations shared by 

members during discussions on topics. 
• Influence CAC has on staff. 
• The CAC provides a perspective to the Authority different from the 

Authority’s perspective. 
• Participation and providing viewpoints. 
• CAC discussions are animated and thorough with participation by members. 
• Members consider the CAC’s discussion on different issues/topics. 
• CAC members represent certain perspectives that are very helpful. 
• CAC members serve the community as well as the Authority. 

 
Elliott arrived. 
    
 
 
PROPOSED CAPITAL PROGRAM 2012 THROUGH 2017 
 
Foreman presented the proposed capital program 2012 through 2017, which is an 
integral part of the Strategic Plan, and helps establish the 2012 budget. 
 
Assumptions in the financial forecast include sales tax growth of 3% annually, fuel cost 
of $3.50 a gallon with 3% inflation yearly, and general inflation of 3% annually.  At the 
end of 2017, the agency would have approximately a $13 million ending cash balance.  
The Authority’s 90 day reserve is approximately $10.5 million leaving a surplus of 
approximately $2.7 million at the end of 2017. 
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Highlights of the capital program for the six-year plan include: 
 
Vehicle expenses of $59 million with $43 million in capital revenue: 
 

- In 2012, the agency is scheduled to purchase 7 hybrid coaches. 
- In 2014, the agency is scheduled to purchase 7 hybrid coaches. 
- 20 DAL vehicles will be purchased with 16 as replacements and 4 for 

expansion.   
- 287 Vanpools with 66 expansion vehicles (expansion vehicles include 

grant funds). 
- 3 vanpools for Village Vans. 
- 8 staff vehicle replacements during the six-year period. 

 
• OTC Expansion in 2012 includes $4.3 million (does not include 2011 budget). 
• Completion of Hawks Prairie Park and Ride Lot in 2012 of $4.3 million. 
• In 2013/14, $20 million is for the Pattison Street Expansion.  The cost share is 

80/20 with $4 million set aside as the agency’s funding share with $16 million of 
federal funds. 

• Tumwater and Yelm Park and Ride Lots are dependent upon grant funds. 
 
Foreman addressed questions on how agency plans if grant funds are unavailable. 
 
Workman questioned the large discrepancy in the expenditure of funds between 
vanpools and DAL vehicles when one service is mandated by the federal government.  
Foreman described the replacement schedule for DAL vehicles and expansion vans 
based on increased DAL service hours for population growth and the aging population. 
Workman complained the agency spends twice as much on replacement of vanpool 
vehicles than for DAL vehicles.  Harbour said there are 229 vanpools and 35 DAL 
vehicles.  The replacement cycle for both vehicles is every six to seven years.   He 
pointed out Workman is also well aware of the issue in replacing DAL vehicles because 
of the change in chassis manufacturer.  This year, the agency is receiving 18 new DAL 
vehicles.  DAL vehicles are replaced on the same schedule as vanpool vans.  Workman 
said he doesn’t believe that is true and wants to know why money is expended on a 
non-mandatory service.  Thies indicated the question was answered.         
 
Clarkson asked about the historical accuracy of the agency’s annual forecast.  Foreman 
advised for revenue, with the exception of 2008 and 2009, it has tracked with the 
forecast with revenue increasing between 0% to 3% annually.  Historically, the agency 
forecasts conservatively.   
 
Hildreth asked about funding for Smart Corridors of $1 million.  Harbour said the 
funds are not currently included in the Strategic Plan and will be reviewed as part of 
the update of the plan. 
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S. Abernathy addressed the federal funding situation.  Currently, an extension of 
current federal funds through March 15, 2012, is in effect.  After that, there will is no 
further federal funding extensions according to the federal government.   
 
Foreman explained how the forecast assumptions account for a larger population base 
for vanpools than for DAL because the service area is much larger dependent on the 
vanpool service area.  
 
2012-2017 STRATEGIC PLAN – DISCUSSION OF MAJOR ISSUE AREAS 
 
Harbour reviewed Working Paper #2 focusing on nine specific questions for discussion: 
 
1. Should the 2012-2017 Strategic Plan assume status quo service levels and no 
new major projects without grant funding?  Messmer noted the Authority added some 
express service and that should be considered in the context of the first and third 
question.  Because of that decision, she suggested exercising caution for both #1 and #3.  
G. Abernathy commented that without the expansion of maintenance facilities, it will be 
difficult to expand service.  Harbour advised the agency can accommodate some 
limited growth, but not significant growth.  Hildreth commented on regional efforts to 
expand commuter rail and other transit options to connect to the greater Puget Sound, 
which will require incremental steps.  He asked the Authority to consider seeking state 
and federal funding for a system connecting with Pierce Transit as part of a step of 
moving to a regional plan.  That will entail a long-range strategic plan with incremental 
steps included.   
 
2. Should Intercity Transit continue to move the Pattison Street Maintenance and 
Operations facility project forward without federal grant funds?  Harbour said any 
significant growth in service requires expansion of the maintenance facility.  The issue 
is whether Intercity Transit should pursue spending $3 million in local funds to 
complete the preliminary engineering and environmental work.  It also could help the 
agency leverage federal funds for the construction project.  Clarkson agreed the agency 
should move forward with engineering with some reservation based on professional 
experience if funding is not received and how that can lead to outdated specifications 
requiring an update.  S. Abernathy supported moving forward primarily because of 
growth of the system and because shovel ready projects are more competitive at the 
federal level.  Hogan, Elliott, Hildreth, and Sibree shared similar comments and agreed 
the agency should move forward.    

 
3. Should Intercity Transit increase express service in late 2012 to connect with 
the Sounder commuter rail service at Lakewood?  Messmer suggested the agency’s 
consideration of any new service or expenditure should be in context of the larger 
service-wide PTBA service and consider whether the agency is being fair in 
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appropriating new service if there is capacity.  In this case, there may be regional 
interest.  See commented on current express buses exceeding capacity and considering 
alternative ways to recover an increase in service through higher fees.  Cutting the 
popular service might have bigger impacts.  Gray advocated for express service as it 
provides a convenient alternative for transportation to Sea-Tac Airport. 

 
4. Should Intercity Transit pursue a sales tax increase as part of the 2012-2017 
Strategic Plan?  Harbour reported the agency can legally increase the sales tax to the 
maximum of 0.9%.  He recommended against not considering an increase next year.  
The success of the 2010 ballot measure could likely be attributed to discussing the 
measure 18 months before the ballot.  
Workman left the meeting. 
 
5. Should Intercity Transit consider a fare increase as part of the 2012-2017 
Strategic Plan?  Harbour recommended delaying consideration of a fare increase for 
one year.  Hogan advocated for advertising the fact that the agency is not raising fares. 
 
6. Should Intercity Transit increase the level of resources devoted to 
implementing an Environmental and Sustainability Management System and 
pursuing Sustainability practices in its operations and capital programs?  Hildreth 
asked whether there is any tie between the agency’s efforts on sustainability and 
TRPC’s sustainability grant.  Harbour advised the focus is on internal efforts for 
environmental management.  Johnson noted she is unable to answer the question on 
what the agency has done for environmental management.  Harbour reported the 
October 19 work session includes a review of the program.  Clarkson, O’Connell, and 
Hogan supported increasing the level of resources.  Messmer suggested sustainability 
should inherently be a part of each staff member’s position.  If only one staff position is 
added, Messmer said she would prefer to add resources to question #7 because it 
pertains to sustainability of the system and the community.  Gray said the position 
should be imbedded within the structural levels of the organization as well as 
establishing a system for each level accepting responsibility.  Hildreth asked whether 
there is any return on investment by adding a position.  Harbour advised it might be 
possible, as some savings have already been realized.  However, it would be difficult to 
quantify the amount of savings.  There is the potential the position might help the 
agency secure grants because of having local expertise on staff.  Van Gelder suggested 
approaching Puget Sound Energy to help partially fund the position.  Elliott 
commented on her experience working with personnel on sustainability practices.  
Sustainability is good policy and having a devoted staff person is a good investment.  
Harbour described the role and responsibilities of a sustainability coordinator. 
 
7. Should Intercity Transit play a greater and/or leading role in local land use 
planning and in pursuing transit priority treatments and transit-oriented 
development in major corridors?  Harbour said the agency is seeking guidance and 
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what it would entail if the agency assumed the lead.  Hildreth said he continually 
advocates for the agency to be more proactive rather than reactive.  Harbour 
recommended deferring discussion on the question. 

 
8. How does signal preemption for transit fit into Intercity Transit’s Strategic 
Plan?  Harbour reported he has requested more information on the project as well as 
the cost and benefits of Intercity Transit’s participation.  He asked members to help 
define the questions the agency should be asking of TRPC and the consultants to 
determine if the agency wants to participate, and whether the agency should allocate 
some funds as a placeholder in the Strategic Plan.  S. Abernathy suggested contacting 
Pierce Transit for cost/benefit analysis of participation.  Clarkson said he perceived the 
agency initiated the Smart Corridors Study.  Bloom replied TRPC received a grant, 
which funded the study.  The Transportation Policy Board discussed priorities to 
consider and the number one choice was signal priority, which was supported by 
Intercity Transit.  However, the expense is somewhat surprising.  The agency requested 
the consultant complete a cost/benefit analysis and explore other technologies.  
Hildreth added the project is a funding partnership of all the entities along the corridor.  
If one entity withdraws, the project does not move forward.   
 
Golding left the meeting.        
     
 Messmer commented on a potential fee scheme for funding the system.  See 
agreed it’s necessary to have a cost/benefit analysis.  Gray expressed concerns 
regarding the cost.  Her concern is whether the benefits justify the expense. 
 
O’Connell left the meeting. 
 
 G. Abernathy suggested there are less costly alternatives that are just as effective. 
Rogers said the concept is good but it shouldn’t be the agency’s top priority at this time.   
 
Harbour advised staff will return to the CAC and the Authority in December for review 
of the data in more detail.   
 
 Question #9 was deferred to the next meeting. 
 
Hogan left the meeting.   
 
ADJOURNMENT 
 
With there being no further business, Vice Chair Thies adjourned the meeting at 8:46 
p.m.   
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.   4-B 

MEETING DATE: October 5, 2011 
 

FOR:   Intercity Transit Authority 
 
FROM:  Ben Foreman, 705-5813 
 
SUBJECT:  2012 Draft Budget – Public Hearing 
____________________________________________________________________________________ 
1) The Issue:  Whether to schedule a public hearing to receive comment on the 2012 

Draft Budget. 
____________________________________________________________________________________ 
2) Recommended Action: Schedule the public hearing for the 2012 budget for 

Wednesday, November 16, 2011. 
____________________________________________________________________________________ 
3) Policy Analysis:  It is the policy of the Intercity Transit Authority to review and 

accept comments from the public prior to adopting the annual budget.  The draft 
budget documents rest heavily on the proposed Strategic Plan the Authority will 
have the opportunity to adopt during the November 16, 2011, meeting.  The 
Strategic Plan states the Authority’s wishes regarding service levels – the service 
levels are the prime driver of our proposed expenses for 2012. 

____________________________________________________________________________________ 
4) Background:  By setting this public hearing, staff will be able to present the draft 

budget for public comment on November 16.  The Authority will receive budget 
updates through October and on Wednesday, November 2nd, the Authority will 
receive their copy of the draft budget.  The 2012 draft budget will then be made 
available to the public beginning Thursday, November 3, 2011.     

 
____________________________________________________________________________________ 
5) Alternatives:   

A. Schedule the public hearing for the 2012 budget for Wednesday, November 
16, 2011. 

B. Schedule the public hearing for a different date.  Delaying the date may 
impact approval prior to the end of the year. 

____________________________________________________________________________________ 
6) Budget Notes:  All 
____________________________________________________________________________________ 
7) Goal Reference:  The annual budget impacts all goals. 
______________________________________________________________________________ 
8) References:  N/A 
____________________________________________________________________________________ 













INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  4-D 

MEETING DATE: October 5, 2011 
 
 
FOR:   Intercity Transit Authority 
 
FROM:  Mike Harbour, 705-5855 
 
SUBJECT: Strategic Plan – Schedule a Public Hearing  
____________________________________________________________________________________ 
1) The Issue:  Whether to schedule a public hearing on the Intercity Transit 

2012-2017 Strategic Plan for November 2, 2011. 

____________________________________________________________________________________ 
2) Recommended Action:  Schedule a public hearing to receive comment on 

the 2012-2017 Strategic Plan for November 2, 2011, at 5:30 p.m.   
____________________________________________________________________________________ 
3) Policy Analysis:  There is no legal requirement for the Authority to 

conduct a public hearing on the Strategic Plan.  However, it has been the 
Intercity Transit Authority’s policy to seek comment on the Strategic Plan.  
The Strategic Plan establishes the framework for the annual budget and 
adoption of the Strategic Plan establishes specific policy direction for 
Intercity Transit in a number of areas.   

 
Staff will present the draft plan to the Authority on October 19, 2011, and 
then make it available to the public on that same date.   Staff will ask the 
Authority to adopt the Strategic Plan at the November 16, 2011, Intercity 
Transit Authority meeting. 

____________________________________________________________________________________ 
4) Background:  The 2012-2017 Strategic Plan is an update of the 2011-2016 

Strategic Plan adopted in November 2010.  

 The draft Strategic Plan is a compilation of working papers that either 
have been or will be reviewed by the Authority and Citizen Advisory 
Committee.  The Strategic Plan states specific actions for Intercity Transit 
in 2012 and a more general direction for the 2013-2017 time period.   

____________________________________________________________________________________  
5) Alternatives:   The Authority may:  

A. Schedule a public hearing to receive comment on the 2012-2017 
Strategic Plan for November 2, 2011, at 5:30 p.m., or   

B. Schedule the public hearing for a later date and delay adoption of 
the Strategic Plan. 

____________________________________________________________________________________ 
6) Budget Notes:   N/A 
____________________________________________________________________________________ 



7) Goal Reference:  The Strategic Plan outlines how we will address each of 
the current Authority goals and allocate funds to specific projects to 
accomplish the goals. 

____________________________________________________________________________________ 
8) References:  N/A 
____________________________________________________________________________________ 



INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  4-E 

MEETING DATE:  October 5, 2011 
 
 

FOR:  Intercity Transit Authority 
 
FROM: Dennis Bloom, Planning Manager, 5832 
 
SUBJECT: Schedule Public Hearing Date for New Olympia Express Monthly Pass 
____________________________________________________________________________________ 
1) The Issue:  Staff is proposing to add two new monthly passes (Full and Reduced) 

for the Olympia Express service and establish corresponding monthly cost 
categories for the passes to become effective on January 1, 2012. 

____________________________________________________________________________________ 
2) Recommended Action:  Set November 2, 2011, for a public hearing to review and 

take comments on proposed changes to the Olympia Express fare instruments.  
____________________________________________________________________________________ 
3) Policy Analysis:  Agency policy and federal regulations require a public review 

and comment process occur before the Authority approves proposals that change 
the current fare structure.  

____________________________________________________________________________________ 
4) Background:  In 1998, the Authority established the policy requiring Intercity 

Transit’s fare structure be reviewed at least every three years.  A review of the 
fare structure may occur at any time, especially in light of increases in operating 
expenses or when other situations warrant it.  
 
Staff is not proposing to change the current base fare structure or the cost of 
Olympia Express fares but to create two new monthly fare instruments for our 
Olympia Express service.  This is based on: 

a) Pierce Transit ending their operation of Olympia Express service starting 
October 2011.  Intercity Transit will become the sole provider of inter-
county public transit service between Thurston and Pierce Counties.  

b) On-going uncertainty for implementing the new regional electronic fare 
instrument, One Regional Card for All (ORCA), by Pierce Transit on 
Intercity Transit’s Olympia Express buses.  

 
While Intercity Transit is very supportive of regional fare integration for service 
and transfers between transit providers, the on-going delays associated with 
resolving legal arrangements and project costs for installing the ORCA system on 
our Olympia Express service created additional delays.  Initially estimated to be 
in place by the end of 2009, the complexity of extending the ORCA system to 
transit systems outside of the Central Puget Sound, where the seven original 



participating agencies currently have it installed, has been a challenge for the 
ORCA partnership.  
 
As a result of those delays, it was initially agreed a temporary solution for the 
use of the ORCA card as a “flash pass” on Intercity Transit’s Olympia Express 
service would allow Intercity Transit to be partially reimbursed for customers 
using the card as fare payment.  The PT-IT Agreement allowing for this use is set 
to expire at the end of December 2011, requiring a 60-day notice.  
 
Currently, there is an on-going loss of revenue associated with the current use of 
the ORCA card as a ‘flash pass’ for both transit systems.  There remains 
occasional confusion and sometimes farebox disputes between customers and 
bus operators over the use of the card.  Since the card doesn’t function 
electronically or work the same way for transfers as it does with the participating 
transit systems in the Central Puget Sound Region, it tends to create on-going 
issues, especially for new card users.  

 
The current Olympia Express cash Full fare is $2.50 and Reduced $1.25 per trip. 
The current regional monthly ‘PugetPass’ version of the ORCA card is $90 for 
Full fare and $45 for Reduced, which covers traveling into two or more counties. 
Using our own calculation for a monthly pass, the proposed Express monthly 
pass would be $75 for Full fare and $37.50 Reduced. 
 
Staff will provide a more in-depth review of the existing Olympia Express fares 
and proposed cost for new monthly passes at the Authority October 19 work 
session.  A public hearing, if approved, will be held November 2, and a request 
for adoption of new monthly passes will come before the Authority on 
November 16, 2011. 

____________________________________________________________________________________ 
5) Alternatives:   

A) Set November 2, 2011, for a public hearing to review and take comments 
on proposed changes to the Olympia Express fare instruments. 

 B) Delay the hearing to another meeting date. 
____________________________________________________________________________________ 
6) Budget Notes:  Creating new fare instruments will be covered by the current 

Marketing and Communications division budget for 2011.  It is estimated 150 - 
200 monthly passes (Full and Reduced) will need to be ordered.  

____________________________________________________________________________________ 
7) Goal Reference:   Conducting a public hearing for proposed change in fare 

instruments reflects all current goals established for the agency but in particular 
Goal#1: “ Assess the transportation needs of our community.” 

____________________________________________________________________________________ 
8) References:  Intercity Transit Guide: Passes & Fares (pg 93) 
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PRE-AGENDA 

Friday, October 7, 2011 
8:30-10:30 a.m. 

The TRPC pre-agenda provides our members the opportunity to review the topics of the upcoming 
TRPC meeting.  This information is forwarded in advance to afford your councils and boards the 
opportunity for discussion at your regular meetings.  This will provide your designated 
representative with information that can be used for their participation in the Regional Council 
meeting.  For more information, please visit our website at www.trpc.org. 

Consent Calendar  ACTION 
These items were presented at the previous meeting.  They are action items and will 
remain on consent unless pulled for further discussion. 

a. Approval of Minutes – September 9, 2011 
b. Approval of Vouchers  
c. Approval of 2012-2015 Regional Transportation Improvement Program 

This investment plan provides a regional overview of funding secured and planned 
transportation projects based on the local transportation improvement programs 
(TIPs) developed by each jurisdiction.  TRPC discussed the draft in September for 
action in October. 

TRPC Mission Statement Update ACTION ITEM 
This agenda item provides the Executive Director the opportunity to bring back the 
second draft of the TRPC Mission Statement that the Council work on at the September 
9th TRPC meeting. The Executive Director has made several revisions and will present 
those changes. 

Legislative Priorities  DISCUSSION 
In recent years, TRPC has successfully collaborated with state legislators on issues of 
regional interest.  In preparation for the 2012 regular session, TRPC staff has begun to 
contact elected officials, member organizations, and other partners on potential legislative 
agendas and common issues.  We will also monitor the outcomes of the likely special 
session in November.  This regular agenda item will provide an opportunity to discuss 
strategies and other legislative activities and actions.  

I-5 Origins & Destinations Study  PRESENTATION 
Using state and local funds, TRPC and WSDOT conducted an Origin & Destination Study 
on I-5 and SR 101 in October 2010, to determine travel patterns and collect traveler 
comments and preferences.  Staff will present the findings of this effort. 

NEPA/SEPA ACTION ITEM 
The City of Lacey is urging congressional action for streamlining and modernization of the 
National Environmental Policy Act of 1969 (NEPA). Lacey Council member Andy Ryder 
will lead a discussion and review of Lacey’s position on this issue. Councilmember Ryder 
will be asking for TRPC support on this issue. 

Regional Stewardship Topics  DISCUSSION 
“What is the New Norm?”:  The Council has asked to schedule an agenda item each 
month to allow for open discussion among members on various issues that are currently, 
or will in the future, impact our region. These monthly “Regional Stewardship Topics” 
were defined at the Council retreat in July. This month’s topic is “What is the new norm?”. 

 

http://www.trpc.org/


INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-A 

MEETING DATE:  October 5, 2011 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Carolyn Newsome, Vanpool Supervisor, 705 5829 
 
SUBJECT:  Surplus Van Grant Program 
 
____________________________________________________________________________________ 
1) The Issue:  Whether to authorize the General Manager to grant up to four surplus 

vanpool vehicles to non-profit or public agencies within the Thurston County Public 
Transportation Benefit Area (PTBA). 

____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager to grant three surplus vanpool 

vehicles to Olympia Christian School, Olympia Union Gospel Mission, and Senior 
Services for South Sound. 

____________________________________________________________________________________ 
3) Policy Analysis:  The Surplus Van Grant program supports the Transit Development 

Plan’s goal of strengthening partnerships with local agencies and groups by assisting 
them in meeting their needs for group transportation.   

____________________________________________________________________________________ 
4) Background:  On September 3, 2003, the Intercity Transit Authority adopted resolution 

07-03 creating the Surplus Van Grant program.  This program makes up to four surplus 
vanpool vehicles available each year to non-profit groups in the Thurston County PTBA 
to meet the transportation needs of their clients not met by Intercity Transit’s regular 
services. 
 
A key aspect of this program is the vehicles must be used for passenger transportation–
related purposes for citizens who live within the PTBA boundaries.  Staff sent notices to 
community groups, prepared a press release, and utilized the Thurston Regional Planning 
Council’s list of community service groups to announce the program.  The Executive 
Services Director sent applications to United Way groups and the Vanpool Supervisor 
presented the program to the Citizen’s Advisory Committee.  Staff held two pre-
application open houses for interested parties.  Selection criteria included passenger trips 
provided, community benefits, coordination of services and the ability to maintain vehicle 
and service. We received three applications. 
 
A review team, consisting of Ann Freeman-Manzanares, Development Director, Meta 
Hogan, CAC member and Carolyn Newsome recommend the award of vehicles to 
Olympia Christian School, Olympia Gospel Mission and Senior Services for South 
Sound.  Olympia Christian School has a very active community service program for 
students.  For the 2011-2012 school year, service projects include volunteering at the 



Thurston County Food Bank, providing music for YMCA’s Youth in Government 
convention and assisting the Stream Team at Woodard Creek.  Olympia Gospel Mission 
operates a fulltime, addiction recovery program for both men and women in need of 
stable housing and recovery from addictions.  The van will be used for trips to 
counseling, parenting classes, court mandated appointments and service opportunities.  
Senior Services for South Sound will use the van to transport seniors to the Senior 
Nutrition Program, Services to At-Risk Seniors (STARS), Adult Day Care and Respite, 
Korean Elders program and to assist seniors with essential errands.   

____________________________________________________________________________________ 
5) Alternatives:   

A) Grant three surplus vanpool vehicles to Olympia Christian School, Olympia Gospel 
Mission and Senior Services for South Sound. 

B) Do not make surplus vans available for the program in 2011. 
C) Delay action until a future date. 

____________________________________________________________________________________ 
6) Budget Notes:  The surplus van grant program will result in lost revenue to Intercity 

Transit from the sale of surplus vans.  This is estimated at $3,500 per vehicle or a total of 
$10,500 for the three vehicles. 

____________________________________________________________________________________ 
7) Goal Reference:  Goal 4, “Provide responsive transportation options.” 
____________________________________________________________________________________ 
8) References:  Van Grant Evaluation Worksheet - 2011 
 



Surplus Van Grant Evaluation Worksheet - 2011

Applicant Olympia Christian School Olympia Gospel Mission
Senior Services for South 

Sound
Selection 
Criteria School/Daycare Community Service Organization Senior Center
1.Community 
Benefit

Provide transportation for very 
active community service in the 
greater Olympia area and beyond.  
Students serve as volunteers for 
Thurston County Food Bank, plant 
bulbs in Olympia's Woodruff Park, 
clean up grounds at Priest Point 
Park, assist with programs and 
provide music for elderly residents 
at Panorama City, work with 
Stream Team and participate in 
"grandparent-grandchild" activities 
at local elder care facility.

Provide transportation for men and 
women in need of stable housing 
and a program to recover from 
addictions and other life 
controlling issues.  Men and 
women in this program are low or 
no income, and are generally 
coming from a condition of 
homelessness.

Provide transportation for seniors 
to activities at the Senior Nutrition 
Program, Services To At Risk 
Seniors and Adult Day Care and 
Respite Program

2. Total Number 
of annual trips 
provided.

2,000 1,800 2,500

3. Passenger 
Profile

Serve kindergarten through eighth 
grade students, with an early-
learning center as well.

Serve formerly homeless, low 
income addicts in recovery and 
their children.  All are considered 
at-risk and vulnerable, some have 
learning, physical, or emotional 
disabilities and serious health 
conditions such as diabetes or 
hypertension.

Serve frail adults 50 years and 
older that have physical and 
cognitive disabilities, are low-
income, and/or without access to 
private/public transportation and at-
risk seniors 

Worksheet for Evaluation -- Surplus Van Grant Program



Surplus Van Grant Evaluation Worksheet - 2011

Olympia Christian School Olympia Gospel Mission
Senior Services for South 

Sound
4.  Service 
Area

 PTBA  PTBA  PTBA

5. 
Coordination 
of Service

No No No

6. Current 
Transportatio
n

Parents drive children individually 
or carpool to school and field trips

2006 van grant vehicle and staff 
uses POVs.

1999 GMC 11-passenger van and 
other vans with over 250,000 miles

7. Bus and Dial-
A-Lift usage

Yes No Yes

8. Expand or 
Replace 
Service

Expand Replace Replace

9. Application 
in coordination 
with other 
agencies?

No No No

Worksheet for Evaluation -- Surplus Van Grant Program



INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-B 

MEETING DATE:  October 5, 2011 
 

FOR:   Intercity Transit Authority 
 
FROM:  Marilyn Hemmann, 705-5833 
 
SUBJECT: Renewal of ACS Maintenance Agreement   
     
____________________________________________________________________________________ 
1) The Issue:  Consideration of a one-year renewal to the maintenance agreement 

for the ACS system maintenance agreement.   
____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager to enter into a one year 

renewal of the ACS system maintenance agreement with ACS Transportation 
Management Solutions for $160,538.00.  

____________________________________________________________________________________ 
3) Policy Analysis:  The procurement policy states the Authority must approve any 

contract over $25,000. 
____________________________________________________________________________________ 
4) Background:  The ACS system provides radio contact between Dispatch and all 

fixed route and Dial-A-Lift (DAL) vehicles.  It updates the flow of information to 
their mobile data terminals, provides real-time tracking of their locations, and 
automatically controls the electronic signs and stop announcement system in 
each vehicle.  

At the conclusion of the warranty period for the ACS system, Intercity Transit 
negotiated a five year maintenance agreement with established pricing for each 
year of the agreement.  It allowed limited increases each year to accommodate 
increasing vendor costs as the system ages.  The price for year three was 
$152,894.  IS staff reviewed the pricing for this renewal and determined it is fair 
and reasonable based on their predictions for hardware replacement and 
maintenance services needed in year four.  

___________________________________________________________________________________ 

5) Alternatives:  

 A. Authorize the General Manager to enter into a one-year renewal of the 
 ACS maintenance agreement with ACS Transportation Management 
 Solutions for $160,538.00.  

 B. Defer action.  Deferred action may delay maintenance or repairs to the 
ACS system.  

____________________________________________________________________________________ 



6) Budget Notes:  This expenditure is within the 2011 budget of $315,000.00 for IS 
maintenance agreements.  

____________________________________________________________________________________ 
7) Goal Reference:  Goal #2:  “Provide outstanding customer service.“ 
____________________________________________________________________________________ 
8) References:  N/A 
____________________________________________________________________________________ 
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