
AGENDA 
INTERCITY TRANSIT AUTHORITY 

March 2, 2011 
5:30 P.M. 

 
CALL TO ORDER 
 
1) APPROVAL OF AGENDA               1 min. 

 
2) INTRODUCTIONS & RECOGNITIONS             5 min. 

A. Buddy Foster, Service Worker:  Buddy Foster (Karl Shenkel) 
B. Kyle Rogers, Coach Technician:  Kyle Rogers (Karl Shenkel) 
C. Brent Campbell, IS Manager:  (Ben Foreman) 
D. Ann Freeman-Manzanares, Development Director:  (Mike Harbour) 

 
3) PUBLIC COMMENT                    10 min. 

Public Comment Note:  This is the place on the agenda where the public is  
invited to address the Authority on any issue.  The person speaking is  
requested to sign-in on the General Public Comment Form for submittal 
to the Clerk of the Board.  When your name is called, step up to the  
podium and give your name and address for the audio record.  If you are  
unable to utilize the podium, you will be provided a microphone at  
your seat.  Citizens testifying are asked to limit testimony to three minutes. 
 

4) APPROVAL OF CONSENT AGENDA ITEMS           1 min. 
A. Approval of Minutes:  February 2, 2011, Regular Meeting; February 16, 

2011, Work Session. 
 

B. Accounts Payable:  Warrants dated December 3, 2010, numbers 82526-   
82605 in the amount of $409,288.14; warrants dated December 17, 2010, 
numbers 81735; 81738; 82606-82732 in the amount of $570,224.90;  
warrants dated December 31, 2010, numbers 82793-82950 in the amount 
of $2,466,691.51.  Warrants dated January 28, 2011, numbers 82956- 
83089 in the amount of $1,385,658.29. 
 

C. Payroll:  February 2011 Payroll in the amount of $1,697,241.30. 
 

D. Purchase and Installation of the Posi-lock System:  Authorize the 
General Manager to enter into a contract with Muncie Transit Supply/ 
ABC Companies to provide and install the Posi-lock system on twenty 
Dial-A-Lift vehicles in an amount not to exceed $46,269.20 exclusive of tax. 
 

E. Purchase One Staff and One Operations Supervisors’ Vehicle:  Authorize 
the General Manager, pursuant to Washington State Contract 06310, to 



issue a purchase order to: 
• Karmart Automotive Group for the purchase of one 7-passenger 

Dodge Caravan in the amount of $23,521. 
 

  and pursuant to Washington State Contract 05910, to issue a purchase 
  order to: 

• Jerry Chambers Chevrolet for the purchase of one crew cab 
Chevrolet Colorado truck in the amount of $25,665. 
 

  The total cost of this purchase is $49,186. 
 
5) PUBLIC HEARINGS – None          0 min. 

 
6)  COMMITTEE REPORTS 

A. Thurston Regional Planning Council (Sandra Romero)      3 min. 
B. Transportation Policy Board (Ed Hildreth)        3 min. 
C. Urban Corridors Task Force (Ed Hildreth)        3 min. 
D. Citizen Advisory Committee (Jill Geyen )          3 min. 
E. Pension Committee (Joe Baker)         3 min. 

 
7) UNFINISHED BUSINESS – None         0 min. 

 
8) NEW BUSINESS 

A. Contract Award – Dial-A-Lift Customer Satisfaction Survey    5 min. 
(Melody Jamieson) 

B. Compensation and Classification Update (Marilyn Hemmann)    5 min. 
C. Purchase of Replacement Buses (Ann Freeman-Manzanares)    5 min. 
D. Review of Draft of Annual Update of the Transit Development  15 min. 

Plan (Dennis Bloom)         
 

9) GENERAL MANAGER’S REPORT       10 min. 
 

10) AUTHORITY ISSUES         10 min. 
 
11) MEETING EVALUATION         5 min. 
 
12) EXECUTIVE SESSION -None         0 min. 
 
ADJOURNMENT 



Minutes 
INTERCITY TRANSIT AUTHORITY 

Regular Meeting 
February 2, 2011 

 
 
CALL TO ORDER 
 
Chair Romero called the February 2, 2011, regular meeting of the Intercity Transit 
Authority to order at 5:30 p.m., at the administrative offices of Intercity Transit. 
 
Members Present:  Chair and Thurston County Commissioner Sandra Romero; City of 
Olympia Councilmember Karen Rogers; City of Lacey Deputy Mayor Virgil Clarkson; 
City of Tumwater Councilmember Ed Hildreth; City of Yelm Councilmember Joe Baker; 
Citizen Representative Martin Thies; Citizen Representative Eve Johnson; Citizen 
Representative Karen Messmer; and Labor Representative Karen Stites.  
 
Staff Present:  Mike Harbour; Rhodetta Seward; Dennis Bloom; Ann Freeman-
Manzanares; Meg Kester; Jim Merrill; Marilyn Hemmann; Melody Jamieson; Karl 
Shenkel; and Mark Kallas. 
 
Others Present:  Legal Counsel Tom Bjorgen; Citizen Advisory Committee (CAC) 
member Don Melnick; and Recording Secretary Tom Gow. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Councilmember Baker and Deputy Mayor Clarkson to approve the 
agenda as presented. 
 
INTRODUCTIONS & RECOGNITIONS 
 
A. Operator Class 11-01: Carmen Vanmansart; Scott Fiskness; Bruce Lomedico; 
Larry Ray; Mark Mobley; David Randall; Daniel Frueh; Nathan Goff; Melvin Smith, 
and Hunter Christian.  Merrill introduced operators of Class 11-01. 
 
PUBLIC COMMENT 
 
Ben Courtnoy, 4929 51st Avenue, Lacey, commented on personal difficulties in 
boarding the bus in his neighborhood because of the steep slope of the roadway causing 
his wheelchair to almost tip back.  He expressed concern about his personal safety while 
boarding buses and crossing the street when he disembarks. 
 
Harbour advised the Authority will address the issue later in the meeting. 
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APPROVAL OF CONSENT AGENDA ITEMS 
 
It was M/S/A by Deputy Mayor Clarkson and Councilmember Hildreth to approve 
the consent agenda as presented.     
 
A. Approval of Minutes:  January 5, 2011, Regular Meeting.  
 
B. Purchase of Passenger Shelters:  Authorized the General Manager to issue a 

purchase order for 16 passenger shelters in the amount of $63,002.52, including tax 
and freight under the conditions of the existing contract. 

 
C. Schedule Public Hearing:  Approved scheduling a public hearing on March 16, 

2011, 5:30 p.m., for the purpose of receiving public comments on the Annual 
Transit Development Plan: 2010 Summary and the 2011-2016 Plan.  Request for 
Adoption will come before the Authority on April 6.  

 
COMMITTEE REPORTS 
 
A. Thurston Regional Planning Council (TRPC).  Hildreth reported the Council 
received a briefing regarding on-ramp meters on the Marvin and Nisqually northbound 
on-ramps.  Hildreth said he mentioned the agency’s desire to have an HOV lane added 
to the northbound Marvin Road on-ramp.      
 
B.  Transportation Policy Board (TPB).  Hildreth reported the Board received the 
second of three briefings on the Regional Transportation Plan (RTP) planning process.  
The RTP sets the policies and procedures for allocation of Surface Transportation 
Program (STP) and Transportation Enhancement Program funds.  Representatives from 
the Thurston County Economic Development Council provided a briefing on the results 
of the 2010 Thurston Economic Vitality Index (EVI) and a summary of the EVI fourth 
quarter results.   

 
C. Urban Corridors Task Force.  Hildreth said at the last meeting, members 
discussed how to conclude the task force work and the type of report to be forwarded 
from the task force to the cities, county, and Intercity Transit.       
 
D. Citizen Advisory Committee (CAC).  Melnick reported the committee formed 
an ad hoc committee to develop a plan for recruitment of a youth member.  Members 
received a briefing on the status of several capital projects underway.  Members 
discussed and expressed an interest in receiving future briefings on the following 
topics: 

• Dial-A-Lift operating statistics 
• Future enhancements of the phone system 
• Status of the agency’s contract to manage the Centennial Station 
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• Tour of bus maintenance facilities 
• Update on the Hawks Prairie Park and Ride and opportunities for the CAC 

and the public to comment on the plan 
• Explanation of the Discounted Bus Pass Program 
• Updates on ORCA passes 
• Planned locations on The Evergreen State College campus for DAL service 

bus stops.   
 

NEW BUSINESS 
 
A. Contract Extension for Marketing Services.  Hemmann said the request is for 
consideration of a one-year contract extension with Ilium Associates to provide 
marketing services.  In February 2010, the agency awarded a one-year contract for the 
provision of marketing services with the option of two, one-year extensions. 
 
Ilium provides graphic design, promotions, and marketing support to complement the 
agency’s marketing efforts.  Ilium Associates supports marketing activities to maintain 
and increase ridership, assists in targeted campaigns, and assists marketing staff with 
agency branding, updating informational brochures and the Transit Guide, as well as 
web page enhancement support.  The Marketing Department determines where Ilium’s 
specialized skills are used, and they negotiate the scope of work on a task-by-task or 
project basis and develop timeframes and negotiate costs.   
 
The agency obtained current information on similar marketing contracts when it 
initially awarded the contract.  Ilium costs are fair and reasonable.  Ilium is not seeking 
a cost increase.  Ilium has expertise in transit marketing and works with many other 
transit agencies in the state.  Staff believes the costs are fair and reasonable and requests 
the Authority authorize the General Manager to execute a one-year contract extension 
with Ilium Associates to provide marketing services in an amount not to exceed $90,000. 
 
It was M/S by Citizen Representative Thies and Citizen Representative Messmer to 
authorize the General Manager to execute a one-year contract extension with Ilium 
Associates to provide marketing services in an amount not to exceed $90,000. 
 
Clarkson asked whether the Authority has any input on external advertisements placed 
on buses.  Harbour said the agency specifically branded each of the six hybrid buses, 
which includes different nature themes.   
Hildreth asked whether staff is satisfied with the work of Ilium Associates.  Hemmann 
advised staff is very satisfied with the service.   
 
Johnson questioned whether the company is paid monthly or is compensation based on 
the task.  Hemmann advised Ilium Associates is reimbursed for the scope of work of 
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specific tasks.  Kester added last year, the agency did not expend the full amount 
allocated for marketing services support from Ilium Associates.   
 
The motion carried unanimously. 
 
B. General Legal Counsel – Contract Extension.  Freeman-Manzanares reported 
the Authority entered into an agreement with Bjorgen Bauer in 2008 for a period of one 
year with options to renew annually through February 2013.  The request is the third 
extension.  Bjorgen served as the agency’s general legal counsel for the last 13 years and 
staff is well satisfied with his services.  The proposed contract remains at $220 an hour.  
Staff recommends approval of the request.  
 
It was M/S by Councilmember Hildreth and Deputy Mayor Clarkson to authorize the 
General Manager to execute a one-year contract extension with Bjorgen Bauer, PLLC 
to provide general legal services. 
 
Bjorgen addressed questions on the lawsuit involving Intercity Transit and others 
regarding free speech.  Attorneys handling the lawsuit through Washington State 
Transit Insurance Pool (WSTIP) filed a motion for summary judgment.  If granted, it 
could result in a favorable judgment for the parties.   
 
The motion carried unanimously. 
 
C.       Contract Award – Value Engineering Services.  Freeman-Manzanares said staff 
issued a Request for Qualifications (RFQ) and Proposal seeking qualified teams to 
conduct Value Engineering studies at 30% design for both the Pattison Street Facility 
Remodel and Expansion and the Olympia Transit Center (OTC) Expansion project.  
Four proposals were received by the submittal deadline. 
 
A four member review team from Operations, Maintenance, Facilities, and Procurement 
evaluated the submittals against the criteria and selected HDR Engineering as the top 
ranking firm. 
 
The request is for contracting authority for the Pattison Street project as the project is 
nearing 30% design.  Value engineering provides a third party review of design 
drawings.  They review function, performance, quality, and life cycle issues to ensure 
optimization in the value of the project.  Value engineering exercises at 30% design are 
anticipated to achieve 10% cost savings. 
 
Freeman-Manzanares answered questions on the location of the applicants.  HDR 
Engineering is a nation-wide firm with over 185 offices in different cities.  The agency is 
contracting with the firm located in Olympia.  Two other firms were from Seattle and 
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the third was from Portland.  The RFQ is published in business journals in Seattle.  Most 
value engineering firms work on projects across the nation. 
  
It was M/S by Citizen Representative Messmer and Deputy Mayor Clarkson to 
authorize the General Manager to execute a contract with HDR Engineering for 
Value Engineering Services for the Pattison Street Facility Remodel and Expansion in 
an amount not to exceed $57,636.     
 
Clarkson asked about the protocol for involvement of the team as part of the project.  
Freeman-Manzanares said HDR will only participate in the 30% design.  At 90% design, 
the agency will solicit RFQs for Value Engineering on constructability. 
 
The motion carried unanimously. 
  
D.       Grant Applications for the Surface Transportation Program (STP) and 
Enhancement Funds.  Harbour reported on the opportunity to apply for grants from 
the Surface Transportation Program (STP) and Transportation Enhancement Program 
through TRPC.  Approximately $11 million in STP funds will be distributed through an 
allocation process rather than on a competitive basis.  The agency is targeted to receive 
$1,252,490 for eligible projects.   
 
Staff evaluated potential projects and recommends three projects for the use of STP 
funds: 
 

1. Expansion of the OTC using the entire allocation of $1,252,490, which would 
provide approximately $5 million in total funds for the project, making 
construction of office space more financially feasible.  Staff recommends this 
option. 

2. Final Engineering for the Pattison Street Maintenance and Operating Facility 
Project.   

3. Purchase of new buses.  In March, the agency will seek approval to purchase 
seven buses with 80% of the cost of those buses funded through federal funding.  
The agency needs to purchase another seven replacement buses in the next two 
to three years.  Staff, however, believes it is likely other federal funds will 
become available over the next several years for purchasing buses. 

 
The second funding piece is the Transportation Enhancement Program, which is a 
competitive process.  The region anticipates receiving $1.2 million from the program.  
The agency has been successful in receiving funds in the past because of the submission 
of good projects.  Staff considered several programs for the use of the funds: 
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1. Bus Stop Accessibility Improvements.  Staff identified over 200 stops not fully 
ADA-accessible.  Staff recommends funding this project for improving 
approximately 30 bus stops. 

2. High Frequency Corridor Improvements.  The funds would implement signage, 
new shelters, and other improvements in high-frequency corridors. 

3. Youth Education Projects.  Funds would continue efforts on youth education and 
school access programs. 

4. Bike Racks.  Funds could be used to purchase 3-position racks or for other bicycle 
related improvements.    

 
The request is authorization for the agency to apply for both funding programs and 
direction on the projects to fund. 
 
Harbour responded to questions.  The agency currently uses a 2-position bike rack; 
however, there is a bike rack available to accommodate three bikes.  Occasionally, some 
bikes cannot be accommodated on particular routes.  If it is the last trip, the agency 
allows a bike in the bus.   The agency can apply for both funding programs.  For the 
Transportation Enhancement Program, the agency can submit multiple applications, 
but the process is competitive and the agency must prioritize its submissions if more 
than one project is submitted.   
 
It was M/S by Councilmember Hildreth and Citizen Representative Thies to 
authorize staff to apply for $1,252,490 in STP funding for use in expansion of the 
Olympia Transit Center, and for $240,000 in Transportation Enhancement funds for 
improving bus stop accessibility. 
 
Johnson inquired about the status of funding for the OTC project.  Harbour replied one 
of the issues involving the cost estimates for the OTC expansion is the gap in federal 
funds and the cost for completing the project with local funds.  The amount of local 
funds would be reduced if STP funds were received.  The Authority will receive a 
presentation at its work session on the project scope and estimated cost.   
 
Clarkson asked whether staff prioritized and developed a schedule of the bus stops to 
be improved for accessibility.  Bloom advised that staff developed a list of 
approximately 30 bus stops.  The larger issue is engineering some of the stops as some 
bus stops do not have sidewalks or the streets have limited shoulder space.  The 
proposal was developed from an analysis completed over the last 18 months of all bus 
stops. 
 
The motion carried unanimously. 
    
E. Pension Committee Appointment.  Harbour reviewed the composition of the 
Pension Committee.  Employee representatives serve 4-year terms.  Launie Wright, 
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Vanpool Coordinator completed her term this year.  The recommendation is to appoint 
Tom Burke from the Maintenance Department, which is the first time the Maintenance 
Department is represented on the committee.   
 
It was M/S/A by Citizen Representative Thies and Councilmember Baker to approve 
the General Manager’s recommendation to appoint Tom Burke, Maintenance 
Technician, to the Intercity Transit Pension Committee for a four year term to end 
January 31, 2015.   
 
A. Reorganizational Meeting.  Seward reviewed the process for the annual election 
of Authority Chair and Vice Chair and appointment of committee assignments.  
Committee assignments include Thurston Regional Planning Council, Transportation 
Policy Board, and the Pension Committee.   
 
Currently, the bylaws include no term limits for officer positions. 
 
It was M/S/A by Councilmember Hildreth and Deputy Mayor Clarkson to nominate 
and elect Romero as Chair.   
 
It was M/S/A by Commissioner Romero and Deputy Mayor Clarkson to nominate 
and elect Thies as Vice Chair.   
 
The Authority discussed committee assignments.  Romero recommended discussing the 
Authority’s practice of not assigning a citizen representative to serve on an 
intergovernmental committee.  Messmer expressed interest in serving as the alternate 
member for the Transportation Policy Board.  Hildreth noted the issue resides with 
Thurston Regional Planning Council’s requirement for members who serve to be 
elected officials.  However, the Transportation Policy Board does not have the same 
requirement.  Clarkson commented that he doesn’t believe an alternate member serving 
on TRPC must be an elected member as well. 
 
The Authority discussed multiple representations by Authority members currently 
serving on TRPC who represent their respective agency as well.  In those instances 
where the primary member is unable to attend, another member who represents their 
agency as well as being a member of the Authority could serve as the alternate.  
Messmer expressed a preference for members representing Intercity Transit to convey 
the agency’s message and not necessarily represent another entity as well.  
 
The Authority discussed the Urban Corridors Task Force assignment.  Hildreth 
expressed interest in continuing his assignments to the TPB and on the task force.  
Harbour advised that an alternate could be assigned to the task force as well.   
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Romero recommended scheduling an additional discussion on representation to 
intergovernmental committees.  Messmer added it will be important to share 
information on how members will exert the Authority’s position on issues facing the 
community.  Clarkson commented on the agency’s representation on the Safe Schools 
Program and the importance of Intercity Transit’s involvement. 
 
Romero asked staff to schedule a future discussion during a work session on areas 
where Intercity Transit can enhance its visibility through membership on various 
committees. 
 
It was M/SA by Deputy Mayor Clarkson and Citizen Representative Thies to retain 
current membership assignments: 
 

• Thurston Regional Planning Council – Romero 
• Transportation Policy Board – Hildreth 
• 401(k) Pension Committee - Baker         

 
GENERAL MANAGER’S REPORT 
 
Service changes are effective February 6 with a modest service increase of 3.1%.  The 
increase affects eight of the 22 bus routes with 15-minute service on Route 41 and 
additional Sunday service and improvements to express service to Pierce County.   
 
The Vanpool Marketing Program recently added 35 new vanpools in the last month to 
include one new group.  Significant marketing efforts are underway to promote the 
program. 
 
Ridership increased by .3% in 2010 over 2009.  It is the second highest annual ridership 
record in the agency’s history. 
 
Sales tax revenue is up 3.06% in January, representing the fourth consecutive month 
sales tax increased.  
Proposals were received for Dial-A-Lift market research.  The selection team is 
scheduled to interview finalists later in the week.  An award recommendation will be 
considered by the Authority in March. 
 
Each January, transit advertising on buses generates community comments.  This year, 
fewer comments were received.  King County Metro recently introduced a policy of not 
accepting non-commercial advertising.  However, Intercity Transit’s legal counsel 
believes such a policy is unconstitutional and subsequently, staff is recommending 
monitoring the situation at King County Metro.  Bjorgen commented that his advice 
against a similar policy is based on a 1969 case from the Washington State Supreme 
Court announcing a rule that a transit entity cannot ban political advertising unless the 
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agency can show a clear and present danger.  That is an old phrase in the law that isn’t 
utilized often today.  However, it also means that strict scrutiny will be applied to that 
distinction.  Since then, the U.S. Supreme Court allowed transit agencies to ban political 
ads.  It is also the case where states’ supreme courts can be stricter in protecting federal 
rights than the U.S. Supreme Court, which is why the case in 1969 is controlling.  He 
acknowledged that it is an old case, and there is the possibility that if King County 
Metro challenges the case, it can convince the court to deviate from that original ruling.    
 
The new Information Services Manager will begin work on Monday, February 7. 
 
Interviews for the Development Director are underway. 
 
Environmental Management System training is underway after a team from Virginia 
Tech visited Intercity Transit in January for a site visit and met with the agency’s team.  
The first training session is in Roanoke, VA.  Harbour is a member of the team and will 
attend the training. 
 
Staff continues work on the draft of the Sustainability Policy.   
 
The Centennial Station maintenance funding issue meeting is scheduled on February 
17 with mayors, County Commission Chair, and city administrators/city managers at 
5:30 p.m.  The discussion will be among the elected officials.  
 
Members were reminded to sign the “Ethics in Purchasing” Statement and return to 
Seward. 
 
The agency closed the application process for operators with over 500 applications 
received.   
 
The agency received an email from the agency’s federal lobbyist.  Uncertainty continues 
to dominate federal legislation.  Earmarks appear to be obsolete this year.  There is 
some discussion about a potential replacement.  It does appear that transportation 
reauthorization is moving forward in some form.   
 
At the state level, there are no bills with any major impact on Intercity Transit.  If 
Regional Mobility is fully funded at $40 million, the agency will receive funding for 
increased express service between Tumwater and Lakewood.  The Governor’s proposal 
is only for $20 million.  However, there is legislative support for the program. 
 
The sales tax ballot measure for Pierce Transit is Tuesday, February 8.  They are 
seeking a .3% increase to .9%.  Failure of the measure could result in reduced express 
service by Pierce Transit, which could increase pressure on Intercity Transit to increase 
express service. 
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AUTHORITY ISSUES 
 
Rogers commented on a vanpool incident involving a mattress lodged under the van, 
which caught fire.  She is personally acquainted with one of the passengers.   
 
Rogers reported on a citizen’s complaint about driving behind a bus on Division 
because of the number of stops.  The road lacks sidewalks.   
 
Romero reported on her attendance to TRPC’s recent Sustainability Workshop Kick-off 
meeting to determine the definition of sustainability.  The effort provides a great 
opportunity for the Authority to become involved in terms of the need for transit and 
agency input on all sustainability policies.   
      
ADJOURNMENT  
 
It was M/S/A by Deputy Mayor Clarkson and Citizen Representative Messmer to 
adjourn the meeting at 6:58 p.m.  
 
 
INTERCITY TRANSIT AUTHORITY   ATTEST 
 
 
 
 
___________________________________   ______________________________ 
Sandra Romero,  Chair     Rhodetta Seward 

       Director of Executive Services/ 
        Clerk to the Authority 
 
 
Date Approved:  March 2, 2011 
 
 
 
Prepared by Valerie L. Gow, Recording Secretary/President 
Puget Sound Meeting Services 



Minutes 
INTERCITY TRANSIT AUTHORITY 

Work Session 
February 16, 2011 

 
 
 
CALL TO ORDER 
 
Chair Romero called the February 16, 2011, work session of the Intercity Transit 
Authority to order at 5:32 p.m., at the administrative offices of Intercity Transit. 
 
Members Present:  Chair and Thurston County Commissioner Sandra Romero; City of 
Olympia Councilmember Karen Rogers; City of Tumwater Councilmember Ed 
Hildreth; City of Yelm Councilmember Joe Baker; Citizen Representative Martin Thies; 
Citizen Representative Eve Johnson; Citizen Representative Karen Messmer; and Labor 
Representative Karen Stites. 
 
Members Excused:  City of Lacey Councilmember Virgil Clarkson. 
 
Staff Present:  Mike Harbour; Rhodetta Seward; Dennis Bloom; Jim Merrill; Ann 
Freeman-Manzanares; Meg Kester; and Emily Bergkamp. 
 
Others Present:  Citizen Advisory Committee (CAC) member Faith Hagenhofer and 
Recording Secretary Valerie Gow. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Councilmember Hildreth and Citizen Representative Messmer to 
approve a minor modification to the agenda in the reordering of agenda topics.   
 
OLYMPIA TRANSIT CENTER EXPANSION – PROJECT SCOPING AND 
ESTIMATED COSTS 
 
Freeman-Manzanares reported the presentation represents a decision point for the 
Authority for the Olympia Transit Center (OTC) Expansion project to increase the 
number of bus lanes to add Greyhound service and enhance customer amenities.  In 
conjunction with the project, the agency considered adding approximately 10,000 
square feet of administrative space at the OTC in part because of the master planning 
process for the Pattison Street facility expansion to accommodate Development staff as 
well as Executive staff, to include some meeting space.  Estimated project costs were 
developed for the full project as well as three options for less administrative space.  In 
the other options, the agency can reduce the number of staff and possibly reduce the 
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amount of meeting space.  However, it was clear during the recent Citizen Advisory 
Committee meeting the public is interested in having public meeting space downtown. 
Freeman-Manzanares reviewed four expansion options: 
 

• Option 1 – 1-story building  2,404 square feet $4,947,000 
• Option 2 – 1-1/2-story building 5,851 square feet $5,883,000 
• Option 3 – 2-story building  7,417 square feet $7,000,000 
• Option 4 – 3-story building  9,684 square feet  $7,896,000 

 
Freeman-Manzanares reviewed estimated project funds available to include federal 
funds, federal Surface Transportation Program (STP) funds, and local funds.  Options 3 
and 4 require additional local funding of $403,780 and $1,299,780, respectively.  From an 
administrative perspective for Option 2, the agency could move Development staff to 
the OTC but not Executive staff, as there is no capacity for growth.  Option 3 enables 
Development and Executive staff to move to the OTC.  Option 4 enables moving 
Development and Executive staff and includes capacity as forecasted in the Pattison 
Street master planning process.  There is no opportunity for growth in Option 3.  
However, by not moving Executive staff, there would be some capacity to 
accommodate Development staff growth. 
 
Romero asked about the purpose of moving Development and Executive staff.  
Freeman-Manzanares replied the master plan identified the need for an additional 
10,000 square feet that would be accommodated in Phase 3 of the master plan scheduled 
to occur in 15 years.  At that point, there would be a decision point on whether to move 
staff back to the Pattison facility. 
 
Messmer asked whether the meeting space is similar for all four options.  Freeman-
Manzanares affirmed the meeting space would be similar with the meeting space 
located on the lower level and office space on the upper floors.         
 
Johnson asked whether the agency considered other leased space downtown.  Freeman-
Manzanares replied staff contacted the Economic Development Council and the 
Department of General Administration to consider available office space and developed 
some costs based on a five-mile radius from the Pattison Street facility and the OTC.  
The cost would average from $6 to $60 per square foot equating to a rental cost of $2.1 
million for a renting option similar to Option 1 for a 15-year period.  For Option 3 of 
7,417 square feet, the cost would be approximately $2.7 million over a 15-year period, 
and for 9,684 square feet the cost would be $3.5 million for rental space over 15 years.  
Johnson questioned why the agency isn’t considering purchasing another building.  
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Freeman-Manzanares said the agency didn’t consider purchasing a building as an 
option.    
 
Thies commented there was some discussion several years ago about the location of the 
OTC and sea level rise impacts in the future.  He asked if this aspect was considered.  In 
earlier presentations, there were also concerns about multiple kiosks in the separate 
buildings and whether those concerns were addressed by the architects.  Freeman-
Manzanares said based on the current process, the agency is not expanding the current 
building, but will staff the second site for both the agency and Greyhound service.  
Additionally, there haven’t been any conversations about sea level rise.  
 
Hildreth asked about capacity availability for Option 4.  Freeman-Manzanares indicated 
the master plan forecasts to 2035 with the OTC expansion forecasted to 2020.  The 
number of staff in Development and Executive doesn’t change significantly between 
2020 and 2035.  Harbour added Option 4 provides capacity through 2035 while Option 2 
provides capacity through 2020.  Hildreth asked whether the agency has the additional 
$1.3 million for Option 4.  Freeman-Manzanares replied the long-term financial plan 
includes $1.6 million over the 90-day reserve as well as $3.2 million for the final design 
of the Pattison Street expansion, which the agency anticipates using approximately $1 
million.    
 
Thies expressed a preference for Option 4 based on the additional sources of funding.  
The site is a community resource and the use of local funds is justified.  Valuable 
community space justifies the expenditure of $1.3 million in today’s dollars.  The 
community aspect is very important for that investment.   
 
Rogers shared the City of Olympia is completing a sea level rise study and can share the 
information when it becomes available.  In terms of construction and liquefaction 
downtown, she understands below the fill there is a strong clay layer.  The new city hall 
includes many piles that were included to stabilize the building.  This could be a 
consideration for the OTC expansion.  The CAC meeting on February 14 included 
similar questions.  CAC members selected Option 4 with several members expressing 
interest in having commercial space available as well as the option for public meeting 
space.   
 
Messmer said she prefers either Options 3 or 4, but is concerned about the remaining 
amount of funds required because of the uncertainty of future needs.  She supports the 
concept of having as much activity at the OTC to ensure the site becomes more of a 
public space as well as supporting the concept of renting some space.  However, the 
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addition of meeting space would add management and maintenance costs to manage 
the space.   
 
Messmer said concerns regarding sea level rise pertain to potential flooding incidents.  
It may entail expending more design and construction funding to ensure the structure is 
protected from a short-term flooding event.   
   
Harbour and Freeman-Manzanares responded to several questions from Hildreth on 
cost overrun, the status of staff assignments if Option 4 is selected, whether it’s possible 
to use the capacity of public meeting space if growth dictates the need for additional 
space, and whether using local dollars puts the agency at any financial risk.  The project 
estimate is based on conservative costs.  The agency hasn’t considered the possibility of 
additional work for flooding.  The agency considered the potential for driving piles 
which is far more expensive than a floating foundation.  Staff is examining all the 
options as well as hazmat issues to address some contamination on site.  The agency is 
conscious of the budget, but there is the realization once work begins underground, 
there is always the chance of unknowns.  The agency has a very experienced design and 
engineering team is walking the agency through the process.  As the agency moves 
through the design process, information will be shared with the Authority.  The agency 
also expended some additional geotech funds upfront to determine what’s located on 
the site.   
 
In terms of staff placement under the Option 4 scenario, Freeman-Manzanares 
explained the agency will move all Development and Executive staff and eliminate the 
trailer and rental space.  The Pattison facility would be in a better position to 
accommodate growth.  Harbour said all Development staff will move to the OTC.  We 
would then examine some of the Executive functions, such as the Training Coordinator 
which may remain at the Pattison facility.  Freeman-Manzanares said it could be 
possible to utilize the meeting space for office space if the need arises.   
 
Harbour described the conservative approach the agency is taking in approaching the 
cost and doesn’t believe using local funds represents any risks at this point. 
 
Romero asked about employee parking.  Harbour advised no employee parking with 
the exception of some supervisor parking is included on the site.  As the site is 
developed, there is no remaining space to accommodate parking.  It’s likely the agency 
will need to lease some parking sites downtown.   
 
Harbour said at this point, the agency’s selection of the option establishes the scope of 
the project as it moves forward to design.   
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Johnson questioned adding an additional million dollars and the agency’s responsibility 
to the public.  Hildreth suggested considering the most efficient way to utilize the 
funds.  Option 4 represents approximately $297 a square foot for a building that will 
last through 2035 as opposed to $325 a square foot for a building that will last through 
2020.   
 
Johnson questioned the difference between construction cost and project cost.  Freeman-
Manzanares said construction costs include the actual construction costs incurred in 
constructing the building.  Project costs include all costs associated with land 
acquisition, design, permitting, and site preparation.  The project costs include 
furnishings.  Actual moving costs are not included. 
 
Thies agreed there likely will be ongoing costs related to managing community space.  
He asked how the agency oversees that function.  Freeman-Manzanares said the agency 
currently has a policy on the use of meeting space and how the agency interacts with 
the public.  Harbour said the Authority will review the policy for a potential update.  
The Authority meetings will likely remain at the present location.    
 
Members provided input on their preferred option with the majority of the Authority 
selecting Option 4 to move forward.   
 
DIAL-A-LIFT UPDATE 
 
Bergkamp provided an update on Dial-A-Lift (DAL) service performance during 2010.   
July 26, 2010, was the 20th anniversary of the American with Disabilities Act (ADA).  
The ADA outlines civil rights protections for over 43 million Americans with disabilities 
when it was signed into law in 1990.  The agency is affected by Title 2 pertaining to 
Transportation, which provides for accessibility for all transportation facilities and 
vehicles used in fixed route services, equivalent access to demand response services, 
and complimentary Paratransit service (DAL), which must extend a minimum of ¾ mile 
beyond the boundaries of the fixed route system.  Intercity Transit’s DAL is ADA 
complimentary Paratransit service and is operated ¾ mile outside the service boundary 
with the boundary expanded to a mile and half near Route 94 in the area near the 
Centennial Station and the City of Yelm.   
 
Qualifying clients apply for DAL service with varying levels of eligibility allowed.  A 
client’s disability must prevent them from accessing fixed route service.  There are three 
categories of eligibility: 
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• Conditional, which includes conditions that describe when a client is unable to 
use a fixed route. 

• Unconditional eligibility, which includes a disability or a health condition 
preventing a client from using fixed route. 

• Temporary includes those clients with limited abilities that are expected to 
change over a period of time.   

 
Applications are available upon request and are processed within 21 days from the date 
the agency receives the application.  Staff outreaches the community to let the public 
know about DAL service.  Bergkamp added she works closely with seniors and local 
schools.  The application process includes an appeal process.  Appeals are reviewed and 
forwarded to an appeals board comprised of an Intercity Transit employee, two client 
representatives, and an individual who is experienced with the disability experienced 
by the appellant. 
 
The agency accepts DAL ride reservations from one to five days in advance of service.  
Service is provided an hour on either side of the requested time.  There is also a 30-
minute window.  For example if the client has a 10:00 a.m. reservation, the window is 
from 9:45 a.m. to 10:15 a.m. along with a five-minute waiting window.   
 
Dispatchers assist bus operators by coordinating changes and updating rider 
information.  They also assist in finding locations and provide advice during 
emergencies.    
 
Messmer asked whether the agency coordinates with local jurisdictions when there are 
conditions leading to the lack of access or hindering accessibility to fixed route service.  
Bergkamp said when the agency is advised of accessibility issues, the Travel Trainer 
and the Planning Department coordinate improvements with the local jurisdiction or in 
some cases which occurred recently, install a temporary bus stop until a permanent bus 
stop can be installed.  The Travel Trainer is a strong advocate for all clients.   
 
There were 147,000 DAL trips in 2010 representing a 5% increase over 2009.  The service 
carries 2.23 passengers per service hour.  There were 885,000 service miles traveled in 
2010.  Approximately 95% of the time, bus operators arrived within the 30-minute 
window.  If the pickup is late or running early, the agency contacts the client.  
Approximately 10% of all trips were cancelled by the clients with approximately 2% 
documented as a no show.  The agency strives to ensure clients who have been dropped 
off are picked up for the return trip home.  The agency strives to minimize stranded 
clients.  Calls for service in 2010 were 74,000.  During the summer, there is normally a 
drop in calls and ridership.  However, in 2010, service remained steady throughout the 
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year.  In November, DAL ridership dropped significantly likely due to the holidays and 
the snow event.   
DAL cost per boarding is $38.84 whereas fixed route is substantially less at 
approximately $5 per trip.  
 
There were approximately 2,400 DAL clients at the end of 2010 equating to 
approximately a 1% increase over 2009.  There were 328 eligibility applications 
submitted last year with 278 determined to be fully eligible, 26 conditional, 19 
temporary, and five clients deemed ineligible.  Four appeals were submitted with two 
remaining unchanged and two upgraded.  DAL clients must recertify every three years.  
The agency uses this opportunity to update information.  Sometimes eligibility is 
difficult to determine and individuals are referred to a local physical therapist to 
complete a physical assessment.   
 
Last year, there were 48 referrals for the Travel Training program.  The Travel Trainer 
teaches clients how to ride regular fixed route buses.  The trainer provided 350 travel 
training trips, 69 barrier assessments, and worked with 128 new clients and 43 current 
DAL clients.  The Travel Trainer provided 16 travel training presentations, worked with 
local transition programs at schools with individuals with developmental disabilities, as 
well as providing presentations to senior groups. 
 
Bergkamp reviewed the costs associated with DAL service on an annual basis equating 
to approximately $175,000 for a DAL client using the system for nine years.  It’s 
important for DAL clients to utilize fixed route service if able to do so, because it offers 
more independence and because the cost of DAL service is expensive.  Cost savings of 
travel training includes diverting DAL trips to regular fixed route service saving up to 
$650,000 annually.  Converting five DAL clients annually to fixed route service can 
recoup the entire cost of the Travel Trainer each year.    
 
The agency is conducting a DAL Customer Satisfaction Survey in late March or April.  
The Authority will receive a request to award a contract to the survey firm at its March 
2 meeting.  The last customer survey was conducted in 1997.  The survey will provide a 
report on how well the agency provides DAL service.  The agency is also undergoing a 
Federal Transit Administration tri-annual review to include an assessment of ADA 
service.  Later in the year, the agency is scheduled for an update of the ADA software 
and Interactive Voice Response (IVE)/Web Portal capabilities.  IVR is an interactive 
voice response system enabling clients to call 24 hours a day to schedule, change, or 
cancel a trip.    
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Several DAL stops were added to The Evergreen State College campus, and we may 
add stops to the campus at South Puget Sound Community College and other large 
campus locations.  Later in the year, the agency is receiving 18 new DAL vehicles, with 
17 replacing outdated DAL vehicles and one expansion vehicle.   
 
Bergkamp reported on the Travel Trainer’s effort in working with a mental health 
specialist at BHR to develop a bus riding class curriculum to teach individuals how to 
ride a bus.  The class offers the opportunity for clients to gain greater independence 
within the community and to provide transportation options to clients on fixed 
incomes.  A bus buddies program was initiated where a class participant helps friends 
and others learn how to ride a bus.  The program is an independence builder, and it 
helps meet the goals of therapy that clients receive from BHR.  Currently, the second 
class is underway.   
 
Johnson noted prior to becoming a member of the Authority, she was unaware of the 
varied services provided by the agency, which are impressive. 
 
Stites asked whether the software upgrade is a new system.  Bergkamp advised it’s only 
an update to the current version of Ridematch.  There are some performance issues with 
the current version.    
 
COMMITTEE ALTERNATES 
 
Seward reported the Authority deferred assigning alternates for committee assignments 
at its last meeting pending research on the Thurston Regional Planning Council (TRPC) 
and Transportation Policy Board (TPB) alternate positions.  She had an opportunity to 
review TRPC’s bylaws.  TRPC requires primary and alternate members to be elected 
officials.  TPB membership is somewhat unclear and indicates the Authority will 
designate an Authority member as the primary member on the TPB.  Another provision 
for the designation of alternates stipulates alternates from non-tribal members shall be 
elected officials from the same membership.  The real intent is primary and alternates 
on the TPB will be elected officials.  Seward said she contacted TRPC Executive Director 
Lon Wyrick who clarified the intent.  She said she shared Authority members, both 
electeds and Citizen Representatives, are voting members with equal votes.  Executive 
Director Wyrick followed up with the Chair of TRPC, contacted her, and advised a 
memo would be sent to the Authority indicating an alternate to the TRPC can be a 
citizen representative.  Seward received the memo. 
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Messmer said her preference is any member of the Authority can represent the agency 
either as a primary or alternate member.  She suggested TRPC and TPB policymakers 
should have a conversation to clarify the intent.   
 
Romero commented a majority of the membership on the TPB are citizen 
representatives.  TRPC membership should include elected officials because of the 
nature of the decisions. 
 
Messmer expressed interest in serving as the alternate member on TRPC.  Thies and 
Johnson expressed interest earlier in serving as the alternates on TRPC and the TPB.  At 
this meeting, Johnson expressed interest in serving as the alternate on the TRPC.  
Romero advised she‘d consider the feedback and discuss the appointments with Thies, 
who is the current alternate on the TPB and the TRPC. 
 
CITIZEN ADVISORY COMMITTEE REPORT 
 
Hagenhofer said the CAC meeting included many of the same topics.  Rogers 
accurately characterized the CAC conversation on the OTC expansion.  CAC members 
expressed interest in providing public meeting space and commercial space as well as 
selecting Option 4.  CAC members received Bergkamp’s DAL service presentation and 
appreciated learning more about details of the service.     
 
AUTHORITY ISSUES 
 
Hildreth asked whether the camera system on the agency’s bus was responsible in the 
apprehensive of a robbery suspect.  Merrill confirmed it was the agency’s camera.  The 
driver was alerted by a road supervisor of a similar situation that previously occurred.  
Road supervisors assist bus drivers in the field.   
 
Romero referred to the upcoming discussion on the funding for the Centennial Station.   
The City of Olympia is withdrawing its funding and the Tumwater Mayor indicated a 
preference for not funding its portion of the maintenance costs.  A high level discussion 
is scheduled on February 17 at 5:30 p.m. at Intercity Transit regarding the status of the 
Centennial Station, and to reaffirm consensus by all jurisdictions that the Centennial 
Station is a priority for the community and not just for the transit community.   
 
Hildreth said he opposes the Mayor’s views but must defer to the Council’s decision.  
He believes the agency shouldn’t be responsible for assuming the costs.   
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Johnson agreed the agency should not be responsible for Olympia’s contribution.  Since 
multi-modal is the future of transportation options, it appears shortsighted for one or 
more jurisdictions to withdraw funding support.   
 
Rogers said she voted against the City commissioning art for the new city hall and 
supported continued funding of the Centennial Station.  It’s important to help reduce I-
5 traffic as well as commit to interjurisdictional agreements.  
 
Messmer added upholding agreements is an important second consideration, and if 
Olympia and Tumwater are not interested in supporting the station, there should be a 
community conversation in 2011 to consider the agreement to ensure any withdrawal 
includes lead time, so  other jurisdictional budgets are not impacted.   
 
Romero suggested the conversation is much more than a funding issue but a policy 
decision on the future of the station. 
 
Johnson asked about Amtrak’s contribution for maintenance of the station.  Harbour 
said the agency has a use agreement with Amtrak, which contributes approximately 
$8,300 annually.  Amtrak has an automated ticket machine.  It is the community’s 
choice to provide more service other than an automated ticket machine.       
 
Harbour advised The Olympian is featuring an article on the station in the next day’s 
edition as he and Kester were interviewed for the article.   
 
Romero advised members to notify staff of any interest in attending conferences.   
 
Messmer shared information on American Public Transportation Association’s (APTA) 
conference on “Sustainability and Public Transportation” in Los Angeles at the end of 
July.  She offered an idea of providing a cooperative presentation with Duncan Green 
on bicycling integration and the support for bicycling by the agency.  She asked about 
the agency’s policy for attending a conference or providing a presentation during a 
conference.  Romero suggested reviewing the idea and revisiting the issue during an 
upcoming meeting. 
 
Harbour added Intercity Transit is a signatory of APTA’s Sustainability Commitment.  
The agency typically sends a staff member to the meeting.  Bloom attended the 
conference last year.    
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Harbour reported the agency was recognized by the Thurston County Chamber as one 
of three employers in Thurston County for its wellness program.  Seward is in charge of 
the program.  Romero said Thurston County was also recognized for its program. 
 
ADJOURNMENT 
 
With there being no further business, Chair Romero adjourned the meeting at 7:08 p.m.  
 
INTERCITY TRANSIT AUTHORITY   ATTEST 
 
 
 
___________________________________   ______________________________ 
Sandra Romero, Chair     Rhodetta Seward 

       Director of Executive Services/ 
        Clerk to the Authority 
 
Date Approved: 
 
Prepared by Valerie L. Gow, Recording Secretary/President 
Puget Sound Meeting Services 
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29 PA/66 Proj Assist Direct Dep 401 00 29 PA/66 Proj Assist Direct Dep 403 00
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39 SD/26 Defr Emplee EFT 9,149.05 39 SD/26 Defr Emplee EFT 9,178.84

41 UC/45 Un COPE 138.00                  41 UC/45 Un COPE

46 UW/62 United Way Check 867.00 46 UW/62 United Way Check 836.00

47 WF/64 Wellness Direct Dep 281.00 47 WF/64 Wellness Direct Dep 281.00

48 NET PAY (dir. Deposit) 395,069.48 395,069.48 48 Net Pay (Dir. Dep.) 385,610.50 385,610.50

50

54

 PERIOD DATES: 01/16 - 29/2011   PAYDAY 02/04/2011  PERIOD DATES: 1/30 - 2/12/2011 PAYDAY2/18/2011

CODES
PAY PERIOD 
CHECK NO.

1ST CHECK 
AMOUNT

1ST TRANSFER 
AMOUNT CODES

PAY PERIOD 
CHECK NO.

2ND CHECK 
AMOUNT

2ND TRANSFER 
AMOUNT

3 FIT WIRE 67,190.28 67,190.28 3 FIT WIRE 64,939.10 64,939.10
4 MT 8477.16 WIRE 16,954.32 16,954.32 4 MT 8295.65 WIRE 16,591.30 16,591.30

5 AL/34 Life Ins. Check 843.39 0.00 5 AL/34 Life Ins. Check 2,109.08 0.00
6 DI/32 Disability In Check 1,043.87 0.00 6 DI/32 Disability Ins Check 2,559.12 0.00
7 HI/38 Health In1st Check 8,203.50 0.00 7 HI/38 Health In1st Check 272,472.50 0.00
8 TH/39 Taxed Hlth Check 721.50 0.00 8 TH/39 Taxed Hlth Check 721.50 0.00

9 CC/61 Child Care Hofstetter 217.39 9 CC/61 Child Care Hofstetter 217.39
GN/08 0.00

10 GN/08 Garnish Manual 0.00 10 GN/08 Manual 0.00
11 GN/08 Garnish Manual 656.17 11 GN/08 Garnish Manual 655.41
12 CS/09 DSHS EFT 616.50 616.50 12 CS/09 DSHS EFT 616.50 616.50
13 CS/09 Stockard Check 339.02 344.02 13 CS/09 Stockard EFT 339.02 344.02

14 D1/98 D.Dep. #1 WIRE 6,989.12 6,989.12 14 D1/98 D.Dep. #1 WIRE 6,804.18 6,804.18
15 D2/97 D.Dep. #2 WIRE 21,633.49 21,633.49 15 D2/97 D.Dep. #2 WIRE 21,082.23 21,082.23

16 GN/08 James Check 16 GN/08 Riker Check 0.00
16 GN/08 Riker Check 16 GN/08 James Check 0.00
17 GT/63 G.Ed.Tuit Check 150.00 17 GT/63 G.Ed.Tuit Check 150.00

18 DC/97 Vgrd Emple Wire 40,354.62 18 DC/97 Vgrd Emple Wire 40,835.99
19 DC/22 Vgrd Emplr Wire 27,633.39             67,988.01 19 DC/22 Vgrd Emplr Wire 27,709.90 68,545.89
20 L2/29 401k Ln#2 Wire 2,791.74 20 L2/29 401k Ln#2 Wire 2,971.61
20 LN/29 401k Ln #1 Wire 7,844.22               10,635.96 20 LN/29 401k Ln #1 Wire 7,634.39               10,606.00
22 TTL VNGRD 78,623.97 22 TTL VNGRD 79,151.89

23 LI/02 L&I Check 24,852.98 23 LI/02 L&I Check 24,666.00 0.00

24 MD/51 Mch.UnDue Check 1,173.87 24 MD/51 Mch.UnDue Check 1,174.13
25 MI/52 Mac.Inition Check 0.00 25 MI/52 Mch.Inition Check 0.00
26 MS/60 Check 0.00 0.00 26 MS/60 Check 0.00 0.00

27 MS/60 draw check 0.00 0.00 27 R1 Anderson d draw 0.00 0.00
28 0.00 28 R2 0.00

29 PA/66 Proj Assist. Direct Dep 401 00. 29 PA/66 Proj Assist. Direct Dep 403 00.

30 PN/04 PERS empl EFT 25,785.98 0.00 30 PN/04 PERS empl EFT 25,761.35 0.00
31 PN/04 PERS emplr EFT 33,079.82             58,865.80 31 PN/04 PERS empl EFT 33,062.24             58,823.59
32 TTL PERS 58,865.80 32 TTL PERS 58,823.59

33 R3/20 ICMA Ln#2 WIRE 261.07 0.00 33 R3/20 ICMA Ln#2 WIRE 261.07 0.00
RC/24 ICMA Emple WIRE 5,916.93 34 RC/24 ICMA Empl WIRE 5,913.63 0.00

35
36

RI/23 ICMA Roth WIRE
WIRE

723.06
1,207.75

723.06
1,468.82

35
36

RI/23 ICMA Roth WIRE
WIRE

723.06
1,497.89

723.06
1,758.96

37
RL/21 ICMA Ln#1

WIRE 3,085.62 9,002.55 37
RL/21 ICMA Ln#1

WIRE 3,127.66 9,041.29
38

RR/25
TTL ICMA

ICMA emplr
10,471.37 11,194.43 38

RR/25
TTL ICMA

ICMA emplr
10,800.25 11,523.31

40 SR/27 Defr Emplr EFT 4,156.94 13,305.99 40 SR/27 Defr Emplr EFT 4,138.84 13,317.68

42 UA/44 Un Assess Check 42 UA/44 Un Assess Check 546.00
43 UD/42 Un Dues Check 4,587.98 43 UD/42 Un Dues Check 4,670.60
44 UI/41 Un Initiatn Check 0.00 44 UI/41 Un Initiatn Check 70.00
45 UT/43 Un Tax Check 1,964.10 45 UT/43 Un Tax Check 0.00

Paychecks 5,958.63 Paychecks 4,067.49
TOTAL TRANSFER $670,787.40 49 TOTAL TRANSFER $658,804.30

51 TOTAL PAYROLL*: $722,842.78 50 TOTAL PAYROLL*: $974,398.52
52 GROSS EARNINGS: 625,567.60 51 GROSS EARNINGS: 623,823.57
53 EMPR MISC DED: 88,798.02 52 EMPR MISC DED: 342,279.30

EMPR MEDICARE TAX: 8,477.16 53 EMPR MEDICARE TAX: 8,295.65

55 TOTAL PAYROLL*: $722,842.78 54 TOTAL PAYROLL*: $974,398.52
56 55

56 TOTAL PAYROLL FOR MONTH: $1,697,241.30



INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  4-D 

MEETING DATE:  March 2, 2011 
 

 
FOR:   Intercity Transit Authority 
 
FROM:  Marilyn Hemmann, 705-5833 
 
SUBJECT: Purchase and Installation of the Posi-lock System  
 
____________________________________________________________________________________ 
1) The Issue:  Consideration of an award for the purchase and installation of the 

Posi-lock automatic bus refueling system for twenty Dial-A-Lift vehicles to 
Muncie Transit Supply/ABC Companies.  

____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager to enter into a contract 

with Muncie Transit Supply/ABC Companies to provide and install the Posi-
lock system on twenty Dial-A-Lift vehicles in an amount not to exceed $46,269.20 
exclusive of tax.  

____________________________________________________________________________________ 
3) Policy Analysis:  The procurement policy states the Authority must approve any 

expenditure over $25,000. 
____________________________________________________________________________________ 
4) Background:  In 2004, Intercity Transit awarded a contract to Muncie Transit 

Supply to provide and install the Posi-lock automatic refueling system on all the 
vehicles in its revenue fleet.  The Posi-lock system provides a tight, spill-proof 
connection to each vehicle with a fuel level control valve that ensures a consistent 
95% fill at every fueling.  Since that installation, twenty Dial-a-Lift vans became 
part of the fleet through replacement of existing vehicles or increase in fleet size. 
These vans require retrofit installation of the Posi-lock system.  

 Muncie Transit Supply (now part of ABC Companies) is the sole source 
distributor and installer for the Posi-lock system in the United States. 
Procurement is satisfied that its claim of sole source status is accurate, so this 
purchase and installation was not pursued as a competitive bid.  Instead, 
Procurement completed independent price analysis for similar recent 
procurements of the Posi-lock system by other transit agencies and negotiated 
price with Muncie Transit Supply.  Procurement believes the price is fair and 
reasonable for the equipment and installation work required by the scope of 
work.  

Based on the results of the price analysis and reference checks for Muncie Transit 
Supply, staff recommends award of contract to Muncie Transit Supply as our 



contractor to provide and install the Posi-lock system on the twenty vans 
requiring retrofit.   

____________________________________________________________________________________ 
5) Alternatives:  

A. Authorize the General Manager to enter into a contract with Muncie  
Transit Supply/ABC Companies to provide and install the Posi-lock 
system in an amount not to exceed $46,269.20.   

B. Defer action.  
____________________________________________________________________________________ 
6) Budget Notes:  Funds for this contract are included in the 2011 budget.   

____________________________________________________________________________________ 
7) Goal Reference:  This agenda item meets Goal 5:  “Align best practices and support 

agency sustainable technologies and activities.”   
____________________________________________________________________________________ 
8) References:  N/A   
 
 



INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  4-E 

MEETING DATE:  March 2, 2011 
 

FOR:   Intercity Transit Authority 
 
FROM:  Marilyn Hemmann, 705-5833 
 
SUBJECT:  Purchase One Staff and One Operations Supervisors’ Vehicle   
____________________________________________________________________________________ 
1) The Issue:  Consideration of the purchase of one replacement vehicle for staff 

use and one replacement vehicle for Operations road supervisors. 

____________________________________________________________________________________ 

2) Recommended Actions:  Authorize the General Manager, pursuant to 
Washington State Contract 06310, to issue a purchase order to: 

• Karmart Automotive Group for the purchase of one 7-passenger Dodge 
Grand Caravan in the amount of $23,521. 

and pursuant to Washington State Contract 05910, to issue a purchase order to: 

• Jerry Chambers Chevrolet for the purchase of one crew cab Chevrolet 
Colorado truck in the amount of $25,665.  

The total cost of this purchase is $49,186. 

____________________________________________________________________________________ 
3) Policy Analysis:  The Procurement Policy states the Authority must approve any 

contract over $25,000. 
____________________________________________________________________________________ 

4) Background:  The State of Washington competitively bids their vehicle contracts 
awarding to the lowest, responsive and responsible bidder for each vehicle class.  
Intercity Transit is eligible to purchase off this contract as a member of the 
Washington State Purchasing Cooperative.  The Office of State Procurement has 
confidence in Karmart’s and Jerry Chambers Chevrolet’s ability to perform and 
believes the price to be fair and reasonable.   

Intercity Transit staff concurs with the State’s assessment regarding fair and 
reasonable pricing and their ability to perform.  Staff has confidence that these 
vehicles are mechanically sound and will serve our staff and Operations road 
supervisors well. 

____________________________________________________________________________________ 

 

 



5) Alternatives: 

A. Authorize the General Manager, pursuant to Washington State Contract 
06310, to issue purchase orders to: 

• Karmart Automotive Group for the purchase of one 7-passenger Dodge 
Grand Caravan in the amount of $23,521. 

and pursuant to Washington State Contract 05910, to issue a purchase order 
to: 

• Jerry Chambers Chevrolet for the purchase of one crew cab Chevrolet 
Colorado truck in the amount of $25,665.  

The total cost of this purchase is $49,186. 

B. Defer action.  To purchase 2011 model vehicles, orders must be placed 
prior to factory cut-off but no later than March 31, 2011. 

____________________________________________________________________________________ 

6) Budget Notes:  Funds for these purchases are included in the 2011 budget.   

____________________________________________________________________________________ 

7) Goal Reference:  Goal No. 2: “Provide outstanding customer service.”  Goal No. 3: 
“Maintain a safe and secure operating system.”  

____________________________________________________________________________________ 
8) References:  N/A 
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PRE-AGENDA 

Friday, March 4, 2011 
8:30-10:30 a.m. 

The TRPC pre-agenda provides our members the opportunity to review the topics of the upcoming 
TRPC meeting.  This information is forwarded in advance to afford your councils and boards the 
opportunity for discussion at your regular meetings.  This will provide your designated 
representative with information that can be used for their participation in the Regional Council 
meeting.  For more information, please visit our website at www.trpc.org. 

Consent Calendar  ACTION 
These items were presented at the previous meeting.  They are action items and will 
remain on consent unless pulled for further discussion. 

a. Approval of Minutes – February 4, 2011 
b. Approval of Vouchers  

Telework Overview PRESENTATION 
Monica Babine, WSU Division of Governmental Studies & Services consultant working on 
the Energy Grant project, will provide a general overview about telework.  This will include 
benefits and challenges, as well as an update on local, state and federal telework 
initiatives. 

“Healthy Kids – Safe Streets” Action Team Update INFORMATION 
A grant supported program geared toward encouraging students to walk, bike or take the 
bus to school has evolved since fall 2008.    Two forums in 2009/2010 helped shape the 
Healthy Kids – Safe Streets Action Plan.   The Action Plan includes direction for an action 
team to work toward overcoming identified barriers and working to expand the Walk & 
Roll program in order to build “a generation of healthy and safe walkers, bicycle and bus 
riders”.     Partners TRPC, Intercity Transit, Safe Kids, and Thurston County Health & 
Social Services will give an update on Action Plan and Walk & Roll program activities.    

Regional Plan for Sustainable Development  
Project & Process Update INFORMATION 

In late 2010, the Thurston Regional Planning Council, representing a consortium of 29 
partners, received a grant to develop a Regional Plan for Sustainable Development 
(Plan). The Partnership for Sustainable Communities - a new Federal partnership of the 
Office of Housing and Urban Development (HUD), Environmental Protection Agency 
(EPA), and the Department of Transportation (DOT) - provided funding.   TRPC will 
review the project, process and organization as identified in the grant scope. 

RTIP Amendment – WSDOT Olympic Region 1st REVIEW 
WSDOT Olympic Region proposes adding one funding secured project addressing 
roadside safety improvements and six planned preservation and maintenance projects 
expected to move forward as funding secured later this year. 

TRPC will be asked to take action on the proposal in April. 

2011 State Legislative Session UPDATE 
The Council will continue its discussion on Legislative plans and strategies.    

Appointment of TRPC Retreat Subcommittee ACTION 
The chair will appoint Council Members to the TRPC Retreat Subcommittee. 

SFY 2012 Transportation Work Program Priorities ACTION 
TRPC is asked to consider recommendations from the Transportation Policy Board on 
SFY 2012 regional transportation work program priorities. Upon approval, a draft Unified 
Planning Work Program will be developed for state and federal review prior to review and 
approval by TRPC in May and June. 

 

http://www.trpc.org/�
http://www.epa.gov/smartgrowth/partnership/�
http://www.epa.gov/smartgrowth/partnership/�


Minutes 
INTERCITY TRANSIT  

CITIZEN ADVISORY COMMITTEE 
February 14, 2011 

 
CALL TO ORDER 
 
Chair Linda Olson called the February 14, 2011, meeting of the Citizen Advisory 
Committee (CAC) to order at 5:32 p.m., at the administrative offices of Intercity Transit.  
 
Members Present:  Gerald Abernathy; Berl Colley; Wilfred Collins; Valerie Elliott; Jill 
Geyen; Catherine Golding; Roberta Gray; Faith Hagenhofer; Meta Hogan; Julie Hustoft; 
Don Melnick; Joan O’Connell; Linda Olson; and Kahlil Sibree. 
 
Members Excused:  Stephen Abernathy; Jacqueline Reid; and Rob Workman. 
 
Member Unexcused:  Seema Gupta.  
 
Staff Present:  Mike Harbour; Rhodetta Seward; Ann Freeman-Manzanares; Dennis 
Bloom; and Emily Bergkamp. 
 
Others Present:  Authority Member Karen Rogers and Recording Secretary Tom Gow. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Abernathy and Elliott to approve the agenda as presented. 
 
INTRODUCTIONS 
 
Olson welcomed and introduced Authority member Karen Rogers. 
 
Seward shared a letter of appreciation to Intercity Transit for allowing Entertainment 
Explosion, sponsors of A Really Big Shoe concert, to use the agency’s facilities for 
practice.  The show, at the Washington Center for the Performing Arts on February 26 
and 27, will benefit homeless and needy children in the area.  Gray added the donation 
goal is to exceed $100,000 for a five-year period.   
    
MEETING ATTENDANCE  
 
A. February 16, 2011, Work Session – Faith Hagenhofer 
 
B. March 2, 2011, Regular Meeting – Jill Geyen 
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APPROVAL OF MINUTES – JANUARY 10, 2011 
 
It was M/S/A by Melnick and Hustoft to approve the minutes of January 10, 2011, as 
presented.  
 
NEW BUSINESS 
 
A. Dial-A-Lift Update.  Bergkamp provided an update on Dial-A-Lift (DAL) service 
performance during 2010.   
 
Hagenhofer arrived. 
 
July 26, 2010, was the 20th anniversary of the American with Disabilities Act (ADA).  
The ADA outlines civil rights protections for over 43 million Americans with disabilities 
when it was signed into law in 1990.  Transportation falls under Title 2 of the ADA and 
provides for accessibility for all transportation facilities and vehicles used in fixed route 
services, equivalent access to demand response services, and complimentary Paratransit 
service, which must extend a minimum of ¾ mile beyond the boundaries of the fixed 
route system.  Intercity Transit’s DAL is ADA complimentary Paratransit service and is 
operated ¾ mile outside the service boundary with the boundary expanded to a mile 
and half near Route 94 in the area near the Centennial Station and the City of Yelm.   
 
Hogan arrived. 
 
Qualifying clients apply for DAL service with varying levels of eligibility allowed.  A 
client’s disability must prevent them from accessing fixed route service.  Applications 
are available upon request and are processed within 21 days from the date the agency 
receives the application.  The application process includes an appeal process.  Appeals 
are reviewed and forwarded to an appeals board comprised of an Intercity Transit 
employee, two client representatives, and an individual who is experienced with the 
disability experienced by the appellant. 
 
Sibree arrived. 
 
The agency accepts DAL ride reservations from one to five days in advance of service.  
Service is provided an hour on either side of the requested time.  There is also a 30-
minute window along with a five-minute waiting window.  Dispatchers assist bus 
operators by coordinating changes and updating rider information.  For medical 
appointments, the agency recommends travel time based on the location of the client to 
ensure adequate time to arrive in time for the appointment.  Often, when a client 
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completes an office appointment early, it may be possible for DAL to schedule an early 
pickup, dependent upon availability. 
 
Golding commented that in other cities, DAL service accommodates clients with last 
minute changes in service requirements.  Bergkamp said the agency often 
accommodates similar requests.  The agency’s service area is extensive, which often 
extends travel time.  Last minute schedule changes are not impossible but can be 
challenging. 
 
Colley asked whether a standing ride must be called in for cancellation within the five 
day window.  Bergkamp advised that when the client is aware of the need to cancel a 
trip, cancellations can occur at any time.   
 
Bergkamp addressed questions about the 30-minute window and the 5-minute waiting 
window.  She encouraged members to contact her if they are experiencing timing 
issues.  
 
There were 147,000 DAL trips in 2010 representing a 5% increase over 2009.  The service 
carries 2.23 passengers per service hour.  There were 885,000 service miles traveled in 
2010.  Approximately 95% of the time bus operators arrived within the 30-minute 
window.  Approximately 10% of all trips were cancelled by the clients with 
approximately 2% documented as a “no show.”  Calls for service in 2010 were 74,000.  
During the summer, there is normally a drop in calls and ridership.  However, in 2010, 
service remained steady throughout the year.  The cost per boarding for DAL service is 
$38.84 whereas fixed route is approximately $4.89 per boarding.    
 
There were approximately 2,400 DAL clients at the end of 2010 equating to 
approximately a 1% increase over 2009.  There were 328 eligibility applications 
submitted last year with 278 determined to be fully eligible, 26 conditional, 19 
temporary, and five clients deemed ineligible.  Four appeals were submitted with two 
remaining unchanged and two upgraded.  Clients must recertify every three years, and 
the agency uses this opportunity to update information.  Sometimes eligibility is 
difficult to determine and individuals are referred to a local physical therapy group to 
complete a physical assessment.   
 
Last year, there were 48 referrals for the Travel Training program.  The Travel Trainer 
provided 350 travel training trips, 69 barrier assessments, and worked with 128 new 
clients and 43 current DAL clients.  The Travel Trainer provided 16 travel training 
presentations, worked with local transition programs at schools with individuals with 
developmental disabilities, as well as providing presentations to senior groups. 
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Geyen asked about those individuals who are able to ride fixed route buses but are 
unable because their bus stop is inaccessible.  Bergkamp said several actions are 
initiated, such as notifying the Stops and Zones Committee to address the situation or 
the client may be eligible for certain trips, such as feeder service where the client is 
picked up and then transferred to another bus stop to complete the trip.  Trip plan 
assistance is provided to clients to assist with route information.  The Travel Trainer 
conducted 40 group field trips involving approximately 400 people last year.  
 
Bergkamp reviewed the costs associated with DAL service on an annual basis equating 
to approximately $175,000 for a DAL client using the system for nine years.  It’s 
important for clients to utilize fixed route service if able to do so because it offers more 
independence and because the cost of DAL service is expensive.  Cost savings 
associated with travel training includes diverting DAL trips to regular fixed route 
service saving up to $650,000 annually.  Converting five DAL clients annually to fixed 
route service can recoup the entire cost of the Travel Trainer each year.    
 
The agency is conducting a DAL Customer Satisfaction Survey in late March or April.  
Bergkamp acknowledged Colley for his assistance.  Colley assisted in selecting the 
marketing research firm to conduct the survey.  The survey will provide a report on 
how well the agency provides DAL service.  The agency is also undergoing a Federal 
Transit Administration tri-annual review to include an assessment of ADA service.  
Later in the year, the agency is scheduled for an update of the ADA software and 
IVR/Web Portal capabilities.  Several DAL stops were added to The Evergreen State 
College campus and we may look at adding some to the South Puget Sound 
Community College campus.  Later in the year, the agency is receiving 18 new DAL 
vehicles; 17 replacing outdated DAL vehicles and one expansion vehicle.   
 
Melnick asked whether the agency benchmarks DAL service with other agencies to 
gauge effectiveness.  Bergkamp said it’s difficult as there are no comparable agencies 
offering similar DAL service.  The marketing firm for the survey has an established 
relationship with several Paratransit companies in the San Francisco Bay area.  Within 
this region, Pierce Transit shares information on its Paratransit service. 
 
Bergkamp responded to questions about IVR, which is an interactive voice response 
system enabling clients to call 24 hours a day to schedule, change, or cancel a trip.    
 
B. Review Upcoming Transit Development Plan Process.  Bloom briefed members 
on the annual process for updating the Transit Development Plan (TDP).  The state 
requires all public transit systems to update its TDP annually.  The update must include 
three elements: 
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• Description of the system from the previous year (2010 Summary); 
• Description of planned changes, if any, to services and facilities (2011-2016); and 
• Operating and capital financing elements for the previous year, budgeted for 

current year (2011), and planned for the next five years. 
 
Bloom described the elements of the 50-page plan, which includes a 2010 Route Service 
Summary for fixed route, DAL, and vanpools.   
 
Hagenhofer asked about ratings.  Bloom said ratings are an average of passengers per 
hour based on the number of trips in a given hour.  Hagenhofer asked about the 
“marginal” rating.  Bloom replied ratings are performance standards criteria established 
based on the type of route, number of boardings per hour, length of the route, number 
of headways, and frequency of the route.  Hagenhofer asked how the routes are rated.  
Bloom said the agency tracks boardings per month per mile.  Harbour described the 
rating system of unsatisfactory, marginal, satisfactory, and exceeds.   
 
Bloom said the long distance commuter trips include factoring boardings per trip.  For 
those types of longer routes, the number of boardings is a better indicator of the route’s 
performance. 
 
The draft TDP will be released in March with a presentation scheduled to the Authority 
on March 2 followed by a public hearing on March 16.  The plan will be available at 
libraries and on the agency’s website.  Typically, the TDP receives very little public 
feedback unlike the agency’s Strategic Plan initiated in July/August each year which 
sets the future direction of the agency.  The TDP reports on existing conditions and is 
constrained by the existing budget for the year.    
 
Geyen asked whether the provision of passes for St. Martin’s University students 
increased ridership on Routes 67 and 68.  Bloom said when the program first began 
there was good ridership from St. Martin’s University.  Last week, ridership was down, 
which is an indicator to contact the Marketing Department to follow up with the 
University on promoting the pass program.   
 
Hustoft asked whether the detour of Route 68 impacted ridership.  Bloom said DAL 
clients using fixed route service who visited the YMCA facility now use DAL service to 
visit the facility.  He described some of the delays encountered by agency buses, which 
led to detouring bus routes to bypass most of the construction area.  The Yelm Highway 
is scheduled to receive eight new bus stops as part of the project improvements. 
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C. OTC Expansion – Project Scoping & Estimated Costs.  Freeman-Manzanares 
referred to the last presentation to the CAC on the three preliminary designs that were 
subsequently presented to the Authority.  The Authority selected Concept 3 to pursue.  
The next step is determining the square footage of the project and the amount of 
additional local funds to commit to the project.  Staff meets with the Authority on 
February 16 to present CAC feedback. 
 
The agency received federal funds to increase the number of bus bays for expansion of 
the agency’s service, for other transit agencies, and to add Greyhound service as well as 
adding customer amenities and lobby space.  That aspect of the project can be 
accomplished within the federal funds budget.  Because of the Pattison Master Planning 
process, an option was considered for adding 10,000 square feet to the project.  An 
additional $2 million in funds was added to the financial model and the preliminary 
design phase was completed to determine the total cost of the project.  Recently, Surface 
Transportation Program (STP) grant funds became available.  Because the expansion 
project is an eligible project, the agency anticipates receiving $1.2 million in STP federal 
funds.  Freeman-Manzanares reviewed four expansion options: 
 

• Option 1 – 1-story building  2,404 square feet $4,947,000 
• Option 2 – 1-1/2-story building 5,851 square feet $5,883,000 
• Option 3 – 2-story building  7,417 square feet $7,000,000 
• Option 4 – 3-story building  9,684 square feet  $7,896,000 

 
Options 3 and 4 require additional local funding of $403,780 and $1,299,780, 
respectively.  The estimated funds include the anticipated funds from the STP program. 
 
Abernathy asked whether the Authority already selected Option 3.  Freeman-
Manzanares explained the Authority selected design Concept 3.  The Authority will 
receive the same information at its February 16 meeting pertaining to the selection of 
the square footage option.   
 
Freeman-Manzanares answered questions on future expansion opportunities if Option 
4 is selected.  She noted the potential of expanding is not an option if the one-story 
building is selected.   
 
Colley commented on Greyhound service reductions over the last several years and 
suggested the agency check on the viability of Greyhound service in the future.  
Freeman-Manzanares said staff continues discussions with Greyhound officials; they 
are interested in moving forward.  Part of the challenge is designing the space for future 
expansion needs of the agency or for another carrier.   
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Hagenhofer inquired about the source of the local funds.  Freeman-Manzanares said the 
funds are included within the agency’s general fund.  Hagenhofer asked whether other 
transit agencies offer commercial space within their facilities.  Freeman-Manzanares 
said it is unlikely there would be sufficient square footage to accommodate commercial 
space other than for Greyhound service.   
 
Elliott asked about the square footage cost for each of the options.  Freeman-
Manzanares acknowledged she can provide that information.   
 
Freeman-Manzanares responded to questions about accommodating growth projected 
within the Master Plan.  Option 4 includes meeting space that could be converted to 
office to accommodate future growth.   
 
O’Connell commented on the lack of usable public meeting space in downtown 
Olympia. 
 
Abernathy asked whether Option 3 accommodates all current needs and whether it can 
accommodate any future growth.  Freeman-Manzanares said growth projections are 
based on 2020.  Abernathy said it appears Option 3 is the most affordable as it would 
accommodate all needs and includes some capacity for growth.  Freeman-Manzanares 
said the current plan calls for meeting space on the first floor with staff on the second 
floor.  Within Option 3, it may be necessary to utilize some of the public space for office 
space.  Option 4 provides capacity for growth; however, the square footage could be 
reduced by eliminating meeting space.  Option 4 accommodates meeting space and all 
staff needs.    
 
Gray suggested an option of providing commercial space on the first floor of Option 4 
as a way to help offset costs.   
 
Melnick said it’s a business decision in terms of how much money the agency wants to 
invest today to accommodate for needs in 2020 versus waiting and then trying to figure 
out how to accommodate staff in the future. 
 
Elliott cited the square footage cost for each option as: 
 

 Option 1 - $968 
 Option 2 - $687.75 
 Option 3 - $691.90 
 Option 4 - $637.44 
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Freeman-Manzanares noted the cost of developing the site is deducted from the square 
footage cost because that cost is the same regardless of the building option.   
 
Geyen pointed out it appears Options 1 and 2 do not fulfill the agency’s needs.  She 
asked about placement of staff if those options are selected.  Harbour said the agency 
would explore other lease space.   
 
Discussion followed on the committee’s role in offering a suggestion.  Seward said the 
Authority would like to know if there is a committee consensus or if there are 
differences of opinion. 
 
Sibree suggested selecting Option 4 will cost less over the long term.  It also could 
afford some commercial space to provide additional revenue.  He said his preference is 
for Option 4.   
 
Elliott said she would prefer to have the square footage cost prior to forwarding a 
recommendation to the Authority. 
 
Geyen asked whether Option 3 is viable for placement of all staff from their current 
leased location.  Freeman-Manzanares said it’s possible if public meeting space is 
reduced to afford more office space for staff.  There could be some meeting space 
remaining. 
 
Collins asked whether the agency is considering solar power and other alternative 
energy sources for the new building.  Freeman-Manzanares responded the agency is 
considering a green roof and no air conditioning, as well as other measures that will 
help achieve a minimum of LEED silver.   
 
Abernathy asked if funds are available for Option 4.  Harbour advised there are funds 
available.  Freeman-Manzanares described the agency’s three-month operating reserve 
and additional funds included in the financial model.   
 
It was M/S by Colley and Hagenhofer to recommend Option 4 with consideration for 
offering a small food/coffee commercial service. 
 
Hagenhofer asked if there is a commitment for public meeting space since this is one of 
the interests of the committee to ensure the space is not limited only for the agency’s 
use.    
 
Sibree commented on the agency providing public service by providing meeting space 
that will serve the agency well publicly.   
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Gray suggested a friendly amendment to the motion to provide space for commercial 
vendors rather than limiting it to only coffee or food service.  The makers of the motion 
accepted the friendly amendment. 
 
Freeman-Manzanares commented the potential provision of public meeting space 
requires additional staff when public meetings are held, such as in the evening.  There 
would be additional operational costs.  
 
The motion carried. 
 
It was M/S by Hagenhofer and Melnick to support the inclusion of public meeting 
space at a cost. 
 
Seward cautioned members that the discussion was venturing into a policy discussion 
in terms of establishing costs for meeting space indicating the agency and/or board sets 
policy.  The CAC can certainly advise.   
 
Sibree suggested meeting space should be open for some organizations and some 
organizations should be charged to cover costs.  The meeting space should be 
affordable for some meeting groups. 
 
Gray suggested contacting the City of Olympia for information on rental rates for the 
Olympia Center to ensure consistency with other rental space in the community. 
 
Abernathy asked about the hours of operation.  Harbour clarified that the space is 
essentially conference room space and would not be competitive with the Olympia 
Center.  The hours would be similar to OTC hours.  Security will be present during 
those hours.   
 
Colley said there are several groups hold weekly meetings.  Although the library has 
meeting space, it’s not possible to schedule the space in advance.  There is a need 
downtown for meeting space that can be scheduled out for several months in advance.  
Most of the clubs needing meeting space typically have up to 18 attendees.  O’Connell 
said the discussion appears somewhat premature and should be pursued later in the 
process.   Harbour cautioned the CAC this new facility may have only two rooms 
available, which may be two small conference rooms.   
 
Gray said that based on the earlier discussion on meeting space, the space would be at 
least as large as the administrative space where current meetings are held.  Harbour 
said the space would not be that large.   
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Hagenhofer withdrew the motion and stressed there is considerable interest in offering 
public meeting space. 
 
D. Amend CAC Bylaws.  Seward reported the amendments include changing the 
membership from 19 to 20 members with one position specifically reserved for a 15-19 
year old from Thurston County, adding “15-19 year old” in parenthesis next to the 
“Youth” category, and adding a second sentence under “Terms” stating, “The youth 
position will serve a one-year term and is eligible to reapply for a second one-year 
term.” 
 
O’Connell asked about the timing of the term.  Seward said it depends on the 
recruitment process which hasn’t yet been determined.   O’Connell commented on 
potential school year conflicts.  Seward said CAC terms begin July 1 and end June 30.  
Recruitment is not a component of the bylaws. 
 
It was M/S/A by Gray and Elliott to approve the amendments to the CAC bylaws, as 
presented.   

 
REPORTS 
 
A. February 2, 2011, Regular Meeting – Don Melnick provided a recap of the 
Authority meeting on February 2.    
 
MEMBER & STAFF COMMENTS 
 
Gray asked about the timeline for filling a vacant position.  Seward advised the 
recruitment will take place in May. 
 
Geyen said her son used Google Trip Planner and discovered it provided some 
inaccurate information in terms of times and bus routes.  Harbour advised her to email 
Bloom or provide feedback on the agency’s website.  The agency continues to adjust the 
trip planner.  Seward also said she can send the information to her and she will get it to 
Bloom. 
 
Hustoft reported she recently visited Seattle and viewed another passenger using “One 
Bus Away” which lets the passenger know the location of the bus.  She suggested the 
agency implement the same program.  Harbour advised we are nearing implementation 
of the same program and is resolving some software issues. 
 
Colley asked about the recent changes in service and whether Braille schedules were 
released.  Seward will follow up. 
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ADJOURNMENT 
 
It was M/S/A by Elliott and Abernathy to adjourn the meeting at 7:33 p.m. 
 
 
Prepared by Valerie L Gow, Recording Secretary/President 
Puget Sound Meeting Services 



INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  8-A 

MEETING DATE:  March 2, 2011 
 

FOR:   Intercity Transit Authority 
 
FROM:  Melody Jamieson, 705-5878 
 
SUBJECT:  Contract Award – Dial-A-Lift Customer Satisfaction Survey 
 
____________________________________________________________________________________ 
1) The Issue:  Consideration of a contract award to conduct a Dial-A-Lift (DAL) 

Customer Satisfaction Survey.  
____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager to execute a contract in 

an amount not to exceed $20,832.00 with Corey, Canapary & Galanis to conduct a 
DAL Customer Satisfaction Survey. 

____________________________________________________________________________________ 
3) Policy Analysis:  Although this contract is within the General Manager’s award 

authority, staff is bringing this issue before the Authority due to the high level of 
interest shown by the Intercity Transit Authority and the Citizen Advisory 
Committee.    

____________________________________________________________________________________ 
4) Background:  Intercity Transit issued a Request for Qualifications and Proposals 

to conduct a DAL Customer Satisfaction Survey on December 8, 2010, and 
conducted a pre-proposal conference December 16th.   Seven proposals were 
received by the submittal deadline of January 18, 2011. 

 
Staff from Operations, Marketing, and Procurement, and a representative from 
the Citizen Advisory Committee evaluated the proposals.  The proposals were 
evaluated based on the experience and technical competence of the firm and 
personnel, and recent experience with similar projects (45%); the proposed 
method to accomplish the work and a demonstrated understanding of the 
challenges of the project (35%); and cost (20%). 
 
After the initial scoring process, four firms were determined to be in the 
competitive range.  Those four firms were interviewed on February 4, 2011.  
Reference checks were conducted and Corey, Canapary & Galanis emerged as 
the top ranking firm.   
 
Corey, Canapary & Galanis was selected based on their extensive experience 
with customer satisfaction work in the Paratransit industry.  Their proposed 
scope of work fits our needs.  They received excellent references.   



5) Alternatives:   

 A. Authorize the General Manager to execute a contract in an amount not to 
exceed $20,832.00 with Corey, Canapary & Galanis to conduct a DAL 
Customer Satisfaction Survey.   

 B. Defer award pending further review.  

 C. Reject all proposals. 

____________________________________________________________________________________ 
6) Budget Notes: The 2011 budget includes $20,000 for DAL Market Research.  This 

contract is $832.00 over budget. 
____________________________________________________________________________________ 
7) Goal Reference:  Goal #2:  “Provide outstanding customer service.” 
____________________________________________________________________________________ 
8) References:  N/A 
 
 



INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  8-B 

MEETING DATE:  March 2, 2011 
 

 
FOR:   Intercity Transit Authority 
 
FROM:  Marilyn Hemmann, 705-5833 
 
SUBJECT: Compensation and Classification Update  
 
____________________________________________________________________________________ 
1) The Issue:  Consideration of an award for compensation and classification 

consultation services to Fox Lawson and Associates, a division of Gallagher 
Benefit Services.  

____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager to enter into a contract 

with Fox Lawson and Associates to provide professional services in an amount 
not to exceed $22,840. 

____________________________________________________________________________________ 
3) Policy Analysis: Although this contract is within the General Manager’s award 

authority, staff is bringing this issue before the Authority due to the level of 
interest shown by the Intercity Transit Authority. 

____________________________________________________________________________________ 
4) Background:  In January 2004, Intercity Transit awarded a contract to Fox 

Lawson to complete a classification and compensation study for all non-
represented agency positions.  As part of that contract, Intercity Transit adopted 
Fox Lawson’s proprietary Decision Band Method for creating and classifying all 
non-represented position descriptions, aligning the positions and setting 
compensation ranges.   

Since the completion of the 2004 study, Intercity Transit used the Decision Band 
Method to create several new positions and adjust a few existing positions that 
experienced changes in duties.  Given these known changes and the knowledge 
that it is not unusual duties may evolve to some degree over time as 
organizational needs evolve, it has been determined it is time to complete a 
periodic review of the agency’s non-represented positions.  

The purpose of the project is to verify the Decision Band Method is being applied 
correctly, recommend modifications to any position descriptions that merit 
change, and confirm the alignment of positions is correct.  Human Resources will 
lead the review, and Fox Lawson will assist in specific areas as their expertise is 
required.  Human Resources will also complete a periodic compensation 
benchmarking survey of selected transit agencies using Fox Lawson’s survey 



tool.  Procurement and Human Resources negotiated the scope of work and 
associated costs with Fox Lawson.  

Over the last thirty years, Fox Lawson completed many compensation and 
classification studies for public agencies, including many transit agencies.  In the 
last five years, their clients included King County Metro, Community Transit, C-
Tran, Pierce Transit and Ben Franklin Transit.  They are currently completing 
work for Capital Metro in Austin and the Fresno Area Express in Fresno, CA.  
Fox Lawson has great expertise in applying their methodology to the positions 
found in transit agencies and a solid national reputation.  Considering the fair 
and reasonable negotiated cost, staff recommends the award of contract to Fox 
Lawson.  

____________________________________________________________________________________ 
5) Alternatives: 

A. Authorize the General Manager to enter into a contract with Fox Lawson 
and Associates to provide professional services in an amount not to 
exceed $22,840.  

B. Defer action.  

____________________________________________________________________________________ 
6) Budget Notes:  Funds for this contract are included in the 2011 budget.   

____________________________________________________________________________________ 
7) Goal Reference:  No goal specifically speaks to this action. 
____________________________________________________________________________________ 
8) References:   N/A   
 
 
 



INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  8-C 

MEETING DATE:  March 2, 2011 
 

FOR:  Intercity Transit Authority 
 
FROM: Ann Freeman-Manzanares, 705-5838 
 
SUBJECT: Purchase of Replacement Buses  
____________________________________________________________________________________ 
1) The Issue:  Consideration of the purchase of seven, 40-foot, hybrid/electric, low-

floor buses. 

____________________________________________________________________________________ 

2) Recommended Actions:  Authorize the General Manager to issue a purchase 
order for seven, 40 foot, hybrid/electric, low floor buses to the Gillig Corporation 
pursuant to the New York State Hybrid Electric Bus Consortium Contract in an 
amount not to exceed $4,592,273.53 inclusive of tax. 

____________________________________________________________________________________ 
3) Policy Analysis: The Procurement Policy states the Authority must approve any 

contract over $25,000. 
____________________________________________________________________________________ 

4) Background:  The Transit Development plan identifies the need to replace 
fourteen coaches by 2014.  The seven vehicles identified for purchase will replace 
two-1996 Gillig Phantoms and five-1998 Gillig Low-Floors.  The Federal Transit 
Administration (FTA) has a minimum replacement cycle for heavy duty buses of 
12 years.  Our experience has been to replace buses at an older age, typically 
around 15 years, depending on fleet condition, finances, grants and the bus 
market.  This purchase will replace vehicles that will be 14 and 16 years old. 

The budget and strategic plan call for replaced buses to be hybrid, diesel/electric 
units.  This hybrid propulsion system has both a diesel and electric motor in the 
bus.  Extra batteries are placed on the bus to store energy from the diesel motor 
and from energy generated by engine deceleration and stopping.  This energy is 
then applied upon demand by the electric motor.  Reduced fuel consumption is 
an outcome of both the regenerated energy from the batteries and the smaller 
diesel motor required.    

Staff intends to purchase the vehicles under the New York State Hybrid Electric 
Bus Consortium contract for hybrid electric 40-foot buses.  This is the contract we 
utilized for our previous purchase of six hybrid buses.  This contract will fulfill 
our needs, is competitive, meets FTA standards and the pricing is fair and 
reasonable.  A March 2011 purchase date should allow delivery of buses in May 
2012.   



5) Alternatives: 

A. Authorize the General Manager to issue a purchase order for seven, 40 
foot, hybrid/electric, low floor buses to the Gillig Corporation pursuant to 
the New York State Hybrid Electric Bus Consortium Contract in an 
amount not to exceed $4,592,273.53 inclusive of tax.   

B. Defer action.  The NYSHEBC contract expires March 10, 2011.  If we chose 
not to exercise options from this contract, staff will need to identify other 
qualifying contracts and seek options from the respective transit property.  
The current vehicle delivery schedule is approximately 14 months.     

____________________________________________________________________________________ 

6) Budget Notes:  Funding for this purchase is through a combination of two 
Federal grants, (State of Good Repair and a 2010 Earmark) and local funds.  The 
State of Good Repair provides $2,000,000 in federal funds with a $409,639 local 
match.  The 2010 earmark provides $1,732,500 in federal funds with a $354,849 
local match.  In addition, $95,285.53 of local dollars will need to be dedicated to 
this project.  The result is approximately 81% federal funds with a 19% local 
match.  Funds for these vehicles are identified in the strategic plan and will need 
to be included in the 2012 budget.   

____________________________________________________________________________________ 

7) Goal Reference:  Goal No. 2:  “Provide outstanding customer service.”  Goal No. 4:  
“Provide responsive transportation options.”  Goal No. 5:  “Align best practices and 
support agency sustainable technologies and activities.” 

____________________________________________________________________________________ 
8)  References:  N/A  
 



INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  8-D 

MEETING DATE: March 2, 2011 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Dennis Bloom, Planning Manager - 705-5832 
 
SUBJECT: Review Draft of Annual Update of the Transit Development Plan 
 
 ___________________________________________________________________________________  
1) The Issue:  Review update of the Transit Development Plan (TDP) for 2010-2016.  
 ___________________________________________________________________________________  
2) Recommended Action:  For information and discussion purposes.  Staff will 

provide a brief presentation on the highlights of the 2010 Annual Report and the 
2011-2016 Transit Development Plan.  

 ___________________________________________________________________________________  
3) Policy Analysis:  The State requires the local transit’s governing body to conduct a 

public hearing each year on the annual Transit Development Plan.  Authority policy 
also provides an opportunity for public comment prior to approval of this plan. 

 ___________________________________________________________________________________  
4) Background:  The State of Washington, under RCW Section 35.58.2795, requires 

each public transit system provide an annual status report and update of its Transit 
Development Plan (TDP) by April of each year.  This includes the following items: 

 
a) Description of the system from the previous year (a 2010 Summary); 
b) Description of planned changes, if any, to services and facilities (2011-16); and 
c) Operating and Capital financing elements for the previous year (2010), budgeted 

for current year (2011), and planned for the next five years (2012 – 16).  
 

This year’s update is again more of an administrative process due to the 
requirement that all transit systems comply with the April deadline.  However, 
development of an Intercity Transit “strategic plan” for policy, service, capital 
projects and budget, which has been traditionally a part of the TDP process, will 
continue later this year after submission of this document. 
 
Staff presented a brief overview of the annual TDP update process to the Citizen 
Advisory Committee on February 14.  The Authority will conduct a public hearing 
on the TDP on March 16, 2011.  Staff will request adoption by the Authority at the 
April 6, 2011, meeting.  

 ___________________________________________________________________________________  
5) Alternatives:  N/A 
 ___________________________________________________________________________________  



6) Budget Notes:  This is currently covered under the 2011 Budget.   
 ___________________________________________________________________________________  
7) Goal Reference:  This discussion provides background leading up to the public 

hearing for the draft TDP and reflects all current goals established for the agency.  
In particular, it impacts Goal#1:  “Assess the transportation needs of our community.” 
This is achieved by providing clear and comprehensive information related to the 
transportation needs of our community. 

 ___________________________________________________________________________________   
8) References:  Draft Annual Update of Intercity Transit’s Transit Development Plan.  
 

2011 Timeline for TDP Process: 
 Feb 2 ITA: Request Public Hearing for March 16 and Adoption April 6, 2011 
 Feb 14 CAC: Review Update Process 

March 2 ITA: Present Draft TDP and Financial Forecast.  Draft available to the public. 
March 16 ITA: Conduct Public Hearing 

 April 6 ITA:  Adopt TDP 
Copies of the Approved TDP will be distributed to WSDOT, local jurisdictions and other 
appropriate organizations and businesses. 

 
• The CAC meets after the March 16 public hearing. However, the draft will be 

sent to them for their review and comments. 
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Introduction to Intercity Transit’s 2011 - 2016 Transit Development Plan 
This year’s Transit Development Plan (TDP) continues a practice adopted by Intercity 
Transit in 2005.  Prior to 2005, we used the “TDP process” as an opportunity to engage 
our governing body – the Intercity Transit Authority – our employees, customers and the 
general public in a process that helped to define the direction of the transit system for 
the next 6 years.  

 

The TDP provided an in-depth process for considering and developing future service 
designs, capital facilities, equipment, agency policies and other key business strategies. 
It served the basis for developing the coming year’s annual budget.  

 

Significant public participation including material review and discussions at public open 
houses, discussions with our advisory committee – at the time named the Citizen’s Work 
Group - and deliberations with the Intercity Transit Authority took place.  It culminated in 
a public hearing before adoption of the TDP could occur.  The time frame for this 
process covered several months and was completed each year in June.  The final 
approved plan was then submitted to the WSDOT by early July. 

 

The new process, established in 2005 and continued in 2011 reflects WSDOT’s 
requirement that the document be submitted by April of each year.  The plan, contained 
herein, provides the basic reporting components and sections required by the state. 
Intercity Transit though, will continue to involve the public, agency staff, our Citizen 
Advisory Committee (CAC) and Transit Authority in developing and updating our 
“Strategic Plan” which is currently scheduled to begin in July 2011.  It will again utilize 
components of the TDP, but will provide the in-depth analysis and discussions as the 
basis for developing next year’s annual budget (2012) as well as guidance for the future 
direction of the agency. 

 

This year’s “Draft 2009 Annual Report and 2011 – 2016 Transit Development Plan” will 
initially be presented at the Intercity Transit Authority workshop in March.  Distribution of 
the draft will be made available on Intercity Transit’s web site, at public libraries and 
available at a number of other public outlets throughout the service district.  Local media 
news will be notified about the document and the public process and notification to the 
public.  An invitation to comment on the document either electronically, by mail, fax, 
telephone, or in person will also be provided to transit customers and the general public 
over a period of a few weeks prior to the public hearing that is currently scheduled to be 
held on March 16, 2011.  

 



Section 1: Organization  
This document represents Intercity Transit’s annual update of a 5-year Transit Development Plan 
(TDP), as required under Washington State RCW Section 35.58.2795 and the federal Safe, 
Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU).  This 
report provides summary information for 2010 as well as projected changes for 2011 – 2016.  
 
Intercity Transit, the business name for the Thurston County Public Transportation Benefit Area 
(PTBA), was established in September 1980 as authorized by Washington State law, RCW 36.57A. 
A brief history of the agency follows.  

Agency History 
September 1980:  Voters from Olympia, Lacey, Tumwater, and the surrounding urban area, 
approved collection of a sales tax of up to 3/10ths of 1% for the PTBA.  On January 1, 1981, the 
PTBA Authority formally assumed control of local transit services previously operated through 
an intergovernmental agreement between the cities of Lacey, Olympia, and Tumwater. 

May 1992:  Further expansion of the Intercity Transit service area occurred. Thurston County 
voters outside the urban area approved the 3/10ths of 1% sales tax to support the expansion of 
the PTBA to include all of Thurston County.  This included the south county cities and towns and 
rural areas of unincorporated Thurston County. 

1995 through 1999:  Local sales tax revenue slowed dramatically and resulted in the gradual 
reduction of service as a way of balancing service costs with revenues.  In March 1999, a 
proposed 2/10ths of 1% increase in the sales tax for preserving service and a modest expansion 
failed, forcing an 8% reduction in service. Then in November ’99, statewide Initiative 695 passed, 
which cut Motor Vehicle Excise Tax (MVET) revenue for transit.  The courts found it 
unconstitutional, but the State Legislature subsequently eliminated it for public transit use. 

2000 - 2002:  The loss of MVET funding resulted in a decrease of 40% in revenue and required a 
42% service reduction in February 2000.  In early 2002, a Public Transportation Improvement 
Conference was convened of the jurisdictions in Thurston County resulting in agreement that 
reduced the transit’s service boundary to the urbanized areas of Olympia, Lacey, Tumwater and 
Yelm.  The new boundary, established in September 2002, didn’t affect service until January 2003.  
In September ‘02, voters within the new boundary approved an increase of 3/10ths to 6/10ths of 
1% in local sales tax.  This new rate went into effect in 2003.  

2003 – 2005:  Incremental service increases in 3 phases began.  It reversed a trend that had seen 
over a 50% reduction in fixed-route service since 1995.  Both Phase 1 (February ‘03) and Phase 2 
(September ’04) included 15% increases in service hours.  A new corporate logo, bus graphics, 
and uniforms were also introduced in ’04.  During 2005 the focus was on rebuilding the fleet, 
updating operational software and systems, improving facilities and completing market research 
and ridership studies.  
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2006 - 2007:  Implemented a Phase 3 increase of over 15% in service hours.  The “Dash” circulator 
route, between the Capitol Campus and downtown Olympia, started.  A fixed route Short and 
Long Range Service Plan (2020) was completed, 26 expansion vanpools acquired and installation 
of a communications systems with advanced digital radio, ALV tracking, stop announcements 
and auto-passenger counters was begun (completed in ’07). I n ’07 a new multi-year service plan 
and a foundation for technological investments got underway.  A small increase in service hours 
was implemented and upgrading of the fleet included 23 new buses (5 expansion), 3 Dial-A-Lift 
vans and 44 vanpools (27 expansion).  Twelve percent increase in total system boardings above 
’06 was noted.  A new education program, “Smart Moves,” for middle and high school students 



began; completed state funded Trip Reduction program with state offices in Tumwater; and 
engaged over 1,000 participants in the annual Bicycle Commuter Contest. 

2008:  An 11% increase in service hours focused on local service enhancements and 15 minute 
service along major corridors.  Expansion of the Martin Way P&R Lot (Lacey) began. Installation 
of onboard security camera for the fleet was completed.  System wide ridership hit new record of 
over 5.1 million boardings, as fuel prices nationwide rose to unprecedented levels. 

2009: Received two national awards: APTA’s “Outstanding Public Transportation System” for 
medium sized systems and FTA’s “Success in Enhancing Transit Ridership.” Martin Way P&R 
Lot expansion completed (138 to 319 stalls); completed major market research and ridership 
studies; completed master site plan for expansion of agency’s operating facility and updated 
facility plan for the Olympia Transit Center (OTC) expansion; received WSDOT grants to 
construct a 300 stall P&R on the Thurston County Waste and Recovery Center (landfill) and a 
‘Safe Routes to Schools’ program for bicycle youth program at several schools. System’s base fare 
increased from $.75 to $1. 

2010: Our first 6 hybrid (electric-diesel) buses were acquired as replacement vehicles. In August, 
district voters approved an increase of 0.2% in local sales tax. The new rate for transit becomes 
.8% Jan ’11. Expansion plans for OTC continues and includes provision for adding transit bays 
that can also accommodate Greyhound/interstate transit service. The new Hawks Prairie Park & 
Ride in NE Lacey pre-construction effort got under way. And a pilot program for discounted bus 
passes began, aimed at assisting local non-profit and human service agencies deal with cuts in 
funding while still trying to meet the needs of their clients. 

Governing Board 
The Intercity Transit Authority governs the organization.  The board was increased to nine 
members with a state mandated addition of a labor representative in 2010. The other members 
consist of five elected officials representing the jurisdictions of Thurston County, Lacey, Olympia, 
Tumwater, and Yelm, plus three citizen representatives appointed by the Transit Authority.  
Citizen representatives serve three-year terms and elected officials are appointed by their 
respective jurisdiction.  Intercity Transit is the only system in Washington with citizen members 
serving on its governing board. 

Table of Organization  
As of December 2010, Intercity Transit’s budget included 290 full-time equivalent staff positions 
(see table below for FTE’s and Appendix A for organization chart). * 4 FTE’s not refilled in 2010 
due to budget constraints. 

       - 2 -

Department Jan 1 
2008 

Jan 1 
2009 

Jan 1 
2010 

Dec 31 
2010 

Executive 4.0 4.50 4.5 4.5 
 Executive Division 3.0 4.5 4.5 4.5 
Human Resources 4.0 4.5 4.5 4.5 
 Assistant & Analysts 4.0 4.5 4.5 4.5 
Finance & Administration 10.75 5.75 5.75 9.75 
 Accounting, Inventory, Clerical,  

*Information Systems to Maintenance mid ’08 back to 
Finance mid-‘10 

10.75 5.75* 
 

5.75* 5.75 
4.0* 

Operations: 191.0 206.0 207.0 209.75 
 Operators 

Customer Service and Vanpool  
Dial-A-Lift 
Supervisors and Administrative 
*Village Vans to Operations in early ‘10 

154.0 
10.0 
11.0 
16.0 

169.0 
11.0 
11.0 
15.00 

169.0 
12.0 
11.0 
15.0 

169.0 
13.0 
11.0 
15.0 
1.75 

Maintenance: 41.0 51.0 52.0 45.0 



 Coach/Auto Technicians 
Facilities maintenance 
Other Maintenance 
Information Systems to Finance in late ‘10 

17.0 
6.0 
18.0 

21.0 
6.0 
19.0 
5.0 

21.0 
7.0 
19.0 
5.0 

20.0* 
7.0 

18.0* 
.0 

Development: 15.75 18.55 19.55 16.5 
 Administration 

Planning 
 Procurement/Inventory  
Marketing & Communications 
Village Vans moved to Operations  

2.0 
4.0 
4.0 
4.0 
1.75 

2.0 
4.0 
6.0 
4.8 
1.75 

3.0 
4.0 
6.0 
4.80 
1.75 

2.0* 
4.0 
6.0 
4.50 

0 
Total Employees  266.50 290.25 293.30 290.00* 

Section 2: Physical Plant  
Intercity Transit dispatches all services from its administrative and maintenance base facility at 
526 Pattison Street SE, Olympia. See Appendices for the completed forms for the State’s 
information about Intercity Transit’s rolling stock, owned equipment, and facility inventories.  

Section 3: Service Characteristics - 2010  

During 2010, Intercity Transit provided a variety of transportation services benefiting the citizens 
of Thurston County (See Appendix for service area district maps): 

Fixed Route Service Operation 
During 2010, 22 fixed routes as well as ADA paratransit (Dial-A-Lift) service were provided. 
Days of service on weekdays, generally 5:40 a.m. – 11:55 p.m.; Saturdays, generally 8:15 a.m. – 
11:55 p.m.; and Sundays between 8:30 a.m. – 9:00 p.m.  No service on three national holidays. 

Fares:  Recovered ___% of operating costs (based on 2010 projected expenses).  

Total Boardings:  4,313,015, an increase of 0.3% above 2009.  

Services for Persons with Disabilities Operation 
“Dial-A-Lift” provides door-to-door service for people with qualified ADA disabilities, which 
prevents them from using regular bus services.  Dial-A-Lift hours of operation reflect all Fixed 
Route service.  No service on three national holidays. 

Fares:  Recovered about ___% of operating costs (based on 2010 projected expenses). 

Total Boardings:  147,017, an increase of 3.6% above 2009.  

Fare Structure for Local Fixed Route and Dial-A-Lift Service 

Local 

 

Fixed Route  

 

Per 
Ride 

 

Daily 
Pass 

IT Monthly Pass 
(ORCA currently not 

accepted on Local 
service) 

 

Express 
Olympia/Lacey 

Per Ride  

ORCA: One Regional 
Card for All (1/2010) 

Electronic fare card for 
Central Puget Sound  

 Regular Adult $1.00 $2.00 $30.00 $2.50 PugetPass discontinued 
replaced by ORCA 

Youth (6 -17 yrs) 

[Under 5 ride free] 

$1.00 $2.00 $15.00 $2.50 PugetPass discontinued 
replaced by ORCA 

Reduced* $.50 $1.00 $15.00 $1.25 PugetPass discontinued 
replaced by ORCA 

Dial-A-Lift           
Reduced* 

$1.00 $2.00 $30.00          
$15.00* 

NA NA 
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* Reduced Fare Permit required. Eligibility based on age, disability or possession of a Medicare card.  



Vanpool Services Operation 
By the end of 2010, there were 175 Intercity Transit commuter vanpools in operation throughout 
the Puget Sound region.  This was only slightly down from 179 the year before, which was a 
result of continued economic and unemployment conditions affecting the region. Over the year 
though, the vanpools carried an average of 1,283 daily riders.   

Intercity Transit staff markets the vanpool program to employers and individuals, facilitates 
group formation and provides defensive driver training.  Vanpool groups lease the vehicles on a 
monthly mileage basis, operate independently and are generally in service weekdays, from 5 a.m. 
– 6:30 p.m.  

Fares:  Recovered 100% of the operating costs. 

Total Boardings:  635,090, a decrease of -6.9% from 2009. 

Ridematching:  Free service.  Intercity Transit is a member of Washington State network that 
provides a computerized database of individuals interested in carpooling and vanpooling. 
Established in 1997, it allows commuters the ability to make contacts throughout the state either 
through a toll free call, over the internet or with a local transit system. 

Village Vans Operation 
Service began in 2002 for this grant-funded program.  Intercity Transit operates with three vans 
to help meet work-related transportation challenges for families with low incomes.  Of the 239 
individuals that participated in the program, there were a total of 5,960 boardings in 2010 (-6.5% 
decrease from ’09).  Of the client base 69% of those qualified under Temporary Assistance for 
Needy Families (a 50% average is required of the service) and 31% were low-income receiving 
some type of state or federal assistance.  Vans are driven by eligible job seekers referred by a 
variety of agencies to participate in the Village Vans Customized Job Skills Training Program. Six 
drivers found good jobs while in the program this year.  This innovative program works with 
representatives from the Departments of Employment Security, Social and Health Services, South 
Puget Sound Community College and other local service agencies to support their client needs. 

Commute Trip Reduction Program 
In 2005, the Thurston region implemented a program transition with a cooperative effort that 
includes the Thurston Regional Planning Council overseeing program administration and 
worksite support and Intercity Transit providing outreach and marketing efforts.  The 
partnership continues for the 2009-11 biennium.  It makes a commitment to the goals of the CTR 
law while providing on-going assistance to both local jurisdictions and affected worksites.  With 
the goal of reducing the number of single occupant vehicle trips, vehicle miles traveled, 
congestion, and greenhouse gases and providing other options for commuters, the Region is now 
required under Senate Bill 6088 that all state worksites and state colleges – no matter the size – in 
the urban portions of Lacey, Olympia and Tumwater to participate in CTR.  Currently, the 
regional team supports 191 affected and 13 voluntary worksites, including 79 newly affected 
worksites resulting from SB6088. 

Land Use Review and Support Program  
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Intercity Transit is one of a number of local agencies to review land use permitting requests.  Staff 
works with local governments, and public and private developers to maximize the opportunities 
for public transportation through effective land use planning and urban design. During 2010 staff 
received 209 submissions, reviewed 124 and commented on 8 applications requesting transit 
amenities that generally reflect the addition of a stop and shelter or improved ADA access to an 
existing stop. 



Agency Performance 
Intercity Transit actively pursues efforts to improve the internal operations of the agency through 
improved communications, increased employee involvement and better understanding of the 
needs and desires of customers and employees.  These efforts are aimed at making Intercity 
Transit a valued employer and enabling employees to effectively serve their customers. 

Intercity Transit reviews financial and ridership performance on a monthly basis, and provides 
updates to the Citizen Advisory Committee and the Intercity Transit Authority as needed.  
Intercity Transit also distributes a twice-yearly Performance Report to the community 
highlighting system performance and surveyed customer satisfaction indicators. 

 

Section 4: Service Connections 

In 2008, Intercity Transit provided connections with four other public transit operators, two rural 
regional service providers, as well as Greyhound and Amtrak service: 
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Pierce Transit  Since 1988, Pierce Transit jointly operated the Olympia Express 
service with Intercity Transit.  This service is composed of four 
regional routes, which link Thurston County with Pierce 
County.  Intercity Transit operates two of the routes, one on 
weekdays and the other on weekends. 

Sound Transit Olympia Express services connect with ST in Lakewood 
(Lakewood Station and S.R. 512 P&R Lot), Tacoma Dome 
Station, and in Downtown Tacoma.  From these locations riders 
can transfer to buses that travel to Seattle and Sea-Tac Airport  

Intercity Transit provides limited connections to Sounder, a 
regional commuter rail service, at the Tacoma Dome Station.   

Mason County Transit Mason County Transit provides connections from Shelton to the 
Olympia Transit Center and the Westfield Mall in W. Olympia. 

Grays Harbor Transit Service between Aberdeen and the Westfield Mall in West 
Olympia and the downtown Olympia Greyhound Bus terminal. 

AMTRAK Intercity Transit Routes 64 and 94 provide half hour peak and 
hourly off-peak service 7 days a week to the Olympia-Lacey 
station location. 

Greyhound  Four local Intercity Transit routes provide service within a block 
of the downtown Olympia Greyhound bus terminal.  

Rural Transportation 
(South Thurston Co - Olympia) 
Lower Columbia CAP 
(Vancouver – Tumwater service) 

Two smaller rural systems funded by WSDOT grants provide 
regional connections with Intercity Transit routes in a number 
of locations within the service district.  

Park & Ride Lots Fixed routed service available at two lots:                                           
Lacey - Martin Way P&R (Local & Express service)                          
Thurston Co -  Amtrak rail station  (Local) 



Educational Facilities  Fixed routed service is available to many public and private 
grade schools throughout the service district.  Of four school 
districts that exist within Intercity Transit’s service district, 28 of 
the 50 public schools are served by transit routes.  A number of 
these routes also have schedules that coincide with the school’s 
opening and closing hours of operation. 

Intercity Transit provides service to the Olympia campuses of 
South Puget Sound Community College and The Evergreen 
State College. Service is also available to Saint Martin’s College 
(Lacey), but not onto the campus. The schools participate in 
local Commute Trip Reduction incentives and have a transit 
pass program for students, faculty and staff. 

 

Section 5: Activities in 2010 
The continuation of the rollout for the Advanced Communications System was a significant 
internal change on how we operate the day to day system. Other efforts included: 

New Fleet Vehicles:  Two expansion Dial-A-Lift vans and 45 commuter vanpool vehicles, 29 
replacements and 16 expansion, brought the fleet to 231 vans. 

Transit Service:  The year saw a transition from recorded setting ridership during 2008 that had 
been spurred on by higher than normal fuel prices to a dip in boardings from what appears to be 
a result of the local, regional and national economy suffering through significant declines. 
Unemployment hit record levels while local sales tax revenue dropped 9.4% during 2010. 

New Shelters and Amenities:  Continued to increase shelter placements and improvements in 
accessibility and safety at bus stops.  Ten bus stops had accessibility improvements made 
including six with shelters added in 2010.  The project also included retrofitting 2 shelters with 
interior solar lighting during 2010 and another 18 in 2011.  

Service Planning:  Due to the downturn in the local economy, which directly affected local 
operating revenues, service hours were kept basically at the same level as 2009.  Ridership saw a 
small increase from 2009, but Intercity Transit was able to maintain consistent ridership numbers 
compared to the larger transit systems in the Central Puget Sound region that saw their ridership 
continue to drop and had to implement service cuts with continued loss of local tax revenues. 

Ridership:  System wide Total Boardings decreased - 0.5% from 2009 due to the drop in Vanpool 
boardings, which decreased – 6.9%. The drop appears to reflect on-going economic and 
employment conditions in the region. Both Fixed Route and Dial-A-Lift boardings though 
increased: FR = 0.34%; DAL = 3.6% during 2010.  

Village Van:  Welfare to Work transportation program had 6,373 boardings (40.8% increase) and 
provided transportation to more than 228 low-income job seekers during 2009.  This program 
operates in partnership with 16 local social and public service agencies, and the South Puget 
Sound Community College and employs and trains individuals to become drivers as well as 
providing rides to qualified individuals. 
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Vanpool Program:  Over 635,090 passenger trips were recorded during the year.  This was a 
decrease of -6.9% from the previous year’s tally.  The cause for the decrease appears to reflect the 
continued downturn in the regional economy.  Vanpool group loss only dropped slightly from 
179 vans on the road to 175, but the groups continued to operate over a five county wide region. 



With certified and trained volunteer drivers in place, these vanpools carried an average of 1,283 
daily riders removing over 1,100 vehicles from our congested roadways each weekday.  

Innovative Programs:  Intercity Transit continued the growth of its “Smart Moves” youth 
education program throughout the year reaching an estimated 12,000 students, parents and 
teachers through direct interaction, mailing outreach materials, special events, and participation 
in all-school programs like “Bike and Walk to School Days.” And we continued to maintain and 
improve internet social media to broaden the agency’s relevance and relationships with 
customers and community members. 

Section 6: State Proposed Action Strategies 2011 - 2016 
The Washington State Department of Transportation (WSDOT) requires that transit agencies 
report how they are accomplishing the state’s public transportation objectives as identified in 
state’s Transportation System Policy Goals (RCW 47.04.280).  This supersedes WSDOT’s 
“Investment Guidelines” that previously required listing accomplishments.  
 
1. PRESERVATION  
Preserve and extend prior investments in existing transportation facilities and the services they 
provide to people and commerce. 

2010 2011-2016 

Continued Effort Continuing Effort 
 

2010 

 

 

 

 

 

 

 

 

 

• Programmed funds continued for facility repairs at the central base as well 
as maintenance of all transit centers. 

• Bus replacements included six hybrid buses for Fixed Route and nine Dial-
A-Lift vehicles.  

• Vanpool program had 5 replacement vans which keeps the fleet at 221. 
• Expansion of the Martin Way Park & Ride completed. The lot more than 

doubles the number of stalls from 138 to 319. 
• Continued efforts on master planning for expanding the current Intercity 

Transit base of operations. 
• Updated master plan and began expansion design plans for the Olympia 

Transit Center to include additional facilities and bays for fixed route 
service and an interstate private carrier (Greyhound). 

• Continued the effort for the design and construction of a new 300 stall park 
& ride lot facility (6.5 acres) in NE Lacey at the Thurston County Waste 
and Recovery Center. 
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2011-2016 • With local voter approval in August of 2010 for an increase in local sales 
from 0.6 to 0.8%, what was projected might be a 23% cut in service 
turned into a modest 3.1% increase in service in 2011.  

• Enhancements for route extensions and service frequency may occur if 
operational funding becomes available. Depending on when an 
economic recovery might occur it appears that service levels will remain 
the same over the next 3 - 5 years. 

• Replace auto-fueling system to improve efficiency of current system. 
• Intercity Transit will continue to provide performance measurement 

reports that provide summaries to the public, twice a year that provide 
attributes, costs and utilization of the existing system services. 

• Intercity Transit will continue to replace aging fleet vehicles as needed 
for Fixed Route, Dial-A-Ride and Vanpool services. 

• Continue work on three capital facility projects: A) Expanding 
operations base in Olympia to accommodate a larger fleet that will 
provide more service in the future. B) Continue to coordinate and 
expand the downtown Olympia Transit Center as a transportation hub 
and includes an intercity service provider (Greyhound) and, C) Design 
and construct the Hawks Prairie Park & Ride Lot in NE Lacey. 

 
2. SAFETY 
Target construction projects, enforcement, and education to save lives, reduce injuries, and 
protect property. 

2010 2011-2016 

Made Progress Continuing Effort 
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2010 • Safety is the system’s #1 priority. A Safety Committee meets monthly 
and, if necessary, confers on major events. Reviews monthly safety 
report, maintains ongoing safety records, and makes recommendations 
to General Manger on issues involving employee and customer safety. 

• Regular and on-going training of Operations and Maintenance staff as 
well as other agency support staff remains a vital component of the 
organization. 

• Participates in local and regional efforts to increase and improve 
security components within the service district and improve 
coordination between agencies, especially with local emergency 
services. 

• On-bus security camera upgrades to capture image and audio continue.  
Cameras have dramatically improved the ability to document safety 
concerns and to provide additional evidence in the case of on-bus 
incidents and vehicle accidents. 

• Continued participation in the regional coordination of the Puget Sound 
Transportation Recovery Plan for major disruptions to vital transportation 
facilities and links at both the local and regional level.  

2011 – 2016 • Agency will continue to develop programs for agency staff.  In-house 
safety programs and committees meet on a regular basis to review 
existing conditions with an eye toward making improvements.  

• Intercity Transit will continue to work with and make improvements in 
concert with other public agencies on both the local and regional level. 

• Provide training to ensure understanding and integration of National 



Incident Management System, update the Emergency Preparedness and 
Security Plan and a new Continuity of Operations Plan, and acquire and 
implement modifications to facilities and vehicles to increase safety and 
security for customers and employees.  

 
3. STEWARDSHIP 
Continuously improve the quality, effectiveness, and efficiency of the transportation system.  
 

2010 2011-2016 

Continued Effort Continuing Effort 
 
2010 • Intercity Transit continues to be involved with working with local 

jurisdictions and employers to promote the use of alternative 
transportation modes as well as TDM and Commute Trip Reduction 
efforts.  

• Active in local and regional partnerships that regularly review, plan, 
coordinate and implement improvements to the local transportation 
network of roads, technology and services.  

• Transit staff regularly attends community business association meetings 
to update and provide leadership in efforts to support and improve 
local and regional transportation network. 

• Actively participates in a coordination network of human service 
organizations to improve mobility for those challenged by income 
and/or disabilities.  

2011 – 2016 • Staff will continue to work with and participate in community based 
efforts to improve transportation efficiency in both the technical and 
service fields.   

• Staff will actively participate in continuing partnerships that address 
transportation issues locally and regionally.  

 
 
4. MOBILITY 
Facilitate movement of people and goods to contribute to a strong economy and a better quality 
of life for citizens. 
 

2010 2011- 2016 

Made Progress Continuing Effort 
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2010 • Intercity Transit staff continues to participate in local and state planning 
efforts to develop and improve alternatives to single occupant vehicles. 
Staff also takes an active role with regional long range transportation 
planning activities dealing with congestion and environmental impacts. 

• Intercity Transit and Thurston Regional Planning Council also 
cooperatively participate in local CTR efforts.  We continued to lead in 
marketing efforts with employers around Thurston County.  In 
addition, Intercity Transit staff also continues to provide education and 
outreach efforts to public schools and coordinates an annual county 
wide bicycle commuting contest. 

• Intercity Transit staff regularly review land use and community design 
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components and comments, as needed, for transportation integration 
and ADA accessibility. 

• Intercity Transit has service integration with four other public 
transportation service providers, two rural regional service providers, as 
well as interstate bus and passenger rail service. 

• Intercity Transit continues to provide regional integration of 
transportation services from fixed route and Dial-A-Lift (paratransit) 
services to providing a commuter Vanpool program and a Village Van 
program for qualified low-income recipients. 

• The agency continued to work in partnerships with employers and 
colleges who encourage employees and students to use public transit.  

•  Staff continued to work with WSDOT on state employee’s transit ‘STAR 
Pass’ contract.  The pass is available to all State employees working in 
Thurston County.  A WSDOT FlexPass for employees who use vanpool 
vehicles throughout the Puget Sound region was continued as was a 
similar agreement with the University of Washington (Seattle).  Locally, 
student pass programs with the South Puget Sound Community College 
and The Evergreen State College continued and a new contract with St 
Martin’s University began. Pass agreements with Thurston County and 
the Thurston Regional Planning Council for their employees also 
continued. 

• Intercity Transit staff regularly participates in local and regional 
meetings and with local, regional, state and tribal staff.  Over the past 
year, staff continued participation in a regional effort to review and 
consider improvements to local traffic control technologies that can also 
benefit transit service. 

• Agency continued with WSDOT funding of Phase 1 work for a park & 
ride lot that utilizes 6.5 acre parcel at Thurston County’s Waste and 
Recovery Center landfill. 

2011 - 2016 • Intercity Transit staff will continue to work proactively on a range of 
transportation planning activities on the local and state level.  

• Additional community based and target marketing efforts will continue 
over the next few years. 

• The agency will continue to work with the other transportation 
providers to improve connections between services.  Work will continue 
on the coordination and integration of electronic ‘smart card’ fare 
technology between providers. 

• Staff will continue to work with local jurisdictions in partnership to 
improve public transportation accessibility between residential and 
commercial areas as well as on-going partnerships for road and safety 
improvements.  

• Staff will also continue to work with local jurisdictions, state, and tribal 
organizations in partnership to improve public transportation in the 
region for services along state roads and federal interstate. 

• Continued funding for Phase 2 of construction of the Hawks Prairie 
Park & Ride at the Thurston County Waste and Recovery Center is 
expected in 2011 – 2013 with completion estimated by mid-2012.  

• Intercity Transit will continue to integrate improvements in information 
technology and transportation services.  This includes web-based 
information, on-street displays and other information materials that 
encourage and promote transportation alternatives. 



5. ENVIRONMENTAL QUALITY AND HEALTH 
Bring benefits to the environment and our citizens’ health by improving the existing 
transportation infrastructure. 
 

2010 2011-2016 

Continued Effort Continuing Effort 
 
2010 • Intercity Transit continues to utilize biodiesel fuel to of a 5 - 20% blend 

throughout the fleet.  All buses run on ultra-low sulfur diesel, which 
already provides cleaner vehicle emissions.  The agency meets all on-site 
water quality standards including recycling antifreeze and engine oil, 
office paper, cardboard and printer ink cartridges 

• In-house Sustainability Committee continues to review and analyzed 
existing conditions and make recommendations for improving the 
agency’s sustainability efforts. 

• Utilizing federal funds, acquired six hybrid electric buses. 
• Pursue additional federal support and training to improve in-house 

sustainability efforts. 
2011 – 2016 • Intercity Transit will continue to utilize biodiesel and ultra-low sulfur 

diesel.  Higher blends of biodiesel maybe possible depending on cost. 
• Agency core staff will begin training in 2011 in Environmental and 

Sustainability Management Systems to become certified in international 
standards that allow an organization to “analyze, control and reduce the 
environmental impact of its activities, products and services and operate 
with greater efficiency and control.”  

• Fixed route bus replacements will be hybrid vehicles. Electric staff 
vehicles are being researched and considered for future acquisition. 

 
 
 

 

Section 7: Summary of Proposed Changes 2011 - 2016 
In addition to the efforts that Intercity Transit will engage in to meet Washington State’s 
Transportation System Policy Goals, the following table provides a summary of proposed changes 
for service, facilities and equipment over the next 6 years: 
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2011 Preservation/Maintain Expansion 

Services No Change Fixed Route: 6,200 hours 

Facilities Bus stop improvements 
Facility improvements 
Auto Fueling 

Hawks Prairie P&R (Lacey) 
OTC/Greyhound 
 Operations Base 
Fare collection: ‘smart card’ 

Equipment Buses: 6 (hybrids)                                
DAL: 8                                                   
Vanpools: 47 

DAL: 1 
Fare collection: ‘smart card’  



2012 Preservation/Maintain Expansion 

Services No Change No Change 

Facilities Bus Stop Improvements      
Facility improvements 

Hawks Prairie P&R (Lacey) 
Tumwater P&R 
OTC/Greyhound 
Operations Base 
Lacey Transit Cnt Cameras 

Equipment Buses: 6 (hybrids)                     
DAL: 4                                
Vanpools: 35                                         
Village Vans: 1 

DAL: 1                                
Vanpools: 5                        

2013 ______________________________ ___________________________ 

Services No Change No Change 

Facilities Bus Stop Improvements                     
Facility improvements 

Tumwater P&R 

Equipment DAL: 2 
Vanpools: 44                

Vanpools: 16 

2014 ______________________________ ___________________________ 

Services No Change No Change 

Facilities Bus Stop Improvements       Yelm P&R 

Equipment Buses: 8 (hybrids)                     
DAL: 3                                   
Vanpools: 47 
Village Vans: 2 

DAL: 1                          
Vanpools: 16 

2015 ______________________________ ___________________________ 

Services No Change No Change 

Facilities Bus Stop Improvements       No Change 

Equipment DAL: 5 
Vanpools: 45 

DAL: 1 
Vanpools: 16 

2016 _____________________________ ___________________________ 

Services No Change No Change 

Facilities Bus Stop Improvements       No Change 

Equipment DAL: 2  
Vanpools: 5 

Vanpools: 16 
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Section 8: Capital Improvement Program 2010 - 2016 
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Section 9: Operating Revenues 2010 - 2016
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WSDOT Report - 2010 General Working
Fund Capital Total

Beginning Balance January 1, 2010 $13,641,140 $7,081,907 $20,723,047
 Revenues 
  Sales Tax 20,893,319      20,893,319         
  Motor Vehicle Excise Tax -                      
  Farebox 4,255,856        4,255,856           
  Sales Tax Equalization
  Federal Operating Grants 2,552,260        2,552,260           
  State Operating Grants 480,000           
  Other 755,994           755,994              
  Contribution To Accounts (310,336)         310,336           -                      

 Total Available 42,401,320    7,392,243      49,793,563       

 Operating Expenses 
  Vanpool/Rideshare P&M 1,181,956        1,181,956           
  Vanpool/Rideshare System Expansion 60,000             60,000                
  Fixed Route P&M 22,499,456      22,499,456         
  Fixed Route System Expansion -                      
  Paratransit ADA P&M 5,626,204        5,626,204           
  Paratransit ADA System Expansion 151,955           151,955              
  Rideshare/CTR P&M -                  -                      
  Amtrak Station P&M 49,400             49,400                
  Annual Depreciation 2,451,000        2,451,000           
  Contribution To Accounts -                      

 Total Expenses 32,019,972    -                32,019,972       

 Add Back Depreciation 2,451,000      2,451,000         

 Net Cash Available 12,832,348    12,832,348       

25

 Capital 
  Capital Revenue
   Federal Capital Grant - Sec 5307
   Federal Capital Grant - Sec 5309 4,298,380        4,298,380           
   State Capital Grants 1,996,892        1,996,892           
  Total Capital Revenue 6,295,272      -                6,295,272         

  Capital Expenses
   System P&M
    Equipment & Furnishings 796,300           796,300              
    Replace Coaches - 3,900,000        3,900,000           
    Replace Shuttle Vans/Small Coaches -                      
    Replace DAL Vans - 964,000           964,000              
    Replace Vanpool Vans - 126,700           126,700              
    Replace Staff Vehicles 30,600             30,600                
   System Expansion -                      
    Coach - -                      
    Shuttle Van - Small Coach -                      
    DAL Van -                      
    Vanpool Van -                      
    Land, Buildings, and Improvements 4,922,500        4,922,500           
 Total Capital Expenses 10,740,100    10,740,100       

Ending Balance December 31, 2010 $8,254,434 $7,392,243 $15,646,677
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WSDOT Report - 2011 General Working
Fund Capital Total

Beginning Balance January 1, 2011 $8,254,434 $7,392,243 $15,646,677
 Revenues 
  Sales Tax 28,414,913       28,414,913           
  Motor Vehicle Excise Tax -                        
  Farebox 4,352,831         4,352,831             
  Sales Tax Equalization
  Federal Operating Grants 2,552,260         2,552,260             
  State Operating Grants 480,000            
  Other 401,096            401,096                
  Contribution To Accounts (445,732)           445,732            -                        

 Total Available 44,009,802     7,837,975       51,847,777         

 Operating Expenses 
  Vanpool/Rideshare P&M 1,304,069         1,304,069             
  Vanpool/Rideshare System Expansion -                        
  Fixed Route P&M 23,593,305       23,593,305           
  Fixed Route System Expansion 337,312            337,312                
  Paratransit ADA P&M 6,066,314         6,066,314             
  Paratransit ADA System Expansion -                        
  Rideshare/CTR P&M -                    -                        
  Amtrak Station P&M 50,900              50,900                  
  Annual Depreciation 2,524,530         2,524,530             
  Contribution To Accounts -                        

 Total Expenses 33,876,430     -                  33,876,430         

 Add Back Depreciation 2,524,530       2,524,530            

 Net Cash Available 12,657,902     12,657,902         

26

 Capital 
  Capital Revenue
   Federal Capital Grant - Sec 5307
   Federal Capital Grant - Sec 5309 1,212,750         1,212,750             
   State Capital Grants 2,098,650         2,098,650             
  Total Capital Revenue 3,311,400       -                  3,311,400            

  Capital Expenses
   System P&M
    Equipment & Furnishings 1,194,335         1,194,335             
    Replace Coaches - -                        
    Replace Shuttle Vans/Small Coaches -                        
    Replace DAL Vans - 998,000            998,000                
    Replace Vanpool Vans - 1,245,500         1,245,500             
    Replace Staff Vehicles 66,700              66,700                  
   System Expansion -                        
    Coach - -                        
    Shuttle Van - Small Coach -                        
    DAL Van -                        
    Vanpool Van -                        
    Land, Buildings, and Improvements 6,360,865         6,360,865             
 Total Capital Expenses 9,865,400       9,865,400            

Ending Balance December 31, 2011 $6,103,902 $7,837,975 $13,941,877
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WSDOT Report - 2012 General Working
Fund Capital Total

Beginning Balance January 1, 2012 $6,103,902 $7,837,975 $13,941,877
 Revenues 
  Sales Tax 29,409,435                   29,409,435        
  Motor Vehicle Excise Tax -                     
  Farebox 4,527,457                     4,527,457          
  Sales Tax Equalization
  Federal Operating Grants 2,707,693                     2,707,693          
  State Operating Grants 480,000                        
  Other 273,231                        273,231             
  Contribution To Accounts (470,991)                      470,991              -                     

 Total Available 43,030,727                 8,308,966         51,339,693       

 Operating Expenses 
  Vanpool/Rideshare P&M 1,375,283                     1,375,283          
  Vanpool/Rideshare System Expansion -                               -                     
  Fixed Route P&M 25,412,950                   25,412,950        
  Fixed Route System Expansion -                     
  Paratransit ADA P&M 6,395,207                     6,395,207          
  Paratransit ADA System Expansion -                               -                     
  Rideshare/CTR P&M -                               -                     
  Amtrak Station P&M 52,427                          52,427               
  Annual Depreciation 2,600,266                     2,600,266          
  Contribution To Accounts -                     

 Total Expenses 35,836,132                 -                    35,836,132       

 Add Back Depreciation 2,600,266                   2,600,266         

 Net Cash Available 9,794,860                   9,794,860         

27

 Capital 
  Capital Revenue
   Federal Capital Grant - Sec 5307
   Federal Capital Grant - Sec 5309 11,341,815                   11,341,815        
   State Capital Grants 4,566,583                     4,566,583          
  Total Capital Revenue 15,908,398                 -                    15,908,398       

  Capital Expenses
   System P&M
    Equipment & Furnishings 442,700                        442,700             
    Replace Coaches - 4,177,269                     4,177,269          
    Replace Shuttle Vans/Small Coaches -                     
    Replace DAL Vans - 623,851                        623,851             
    Replace Vanpool Vans - 987,390                        987,390             
    Replace Staff Vehicles 29,000                          29,000               
   System Expansion -                     
    Coach - -                     
    Shuttle Van - Small Coach -                     
    DAL Van -                     
    Vanpool Van 109,710                        109,710             
    Land, Buildings, and Improvements 17,121,115                   17,121,115        
 Total Capital Expenses 23,491,034                 23,491,034       

Ending Balance December 31, 2012 $2,212,224 $8,308,966 $10,521,190
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WSDOT Report - 2013 General Working
Fund Capital Total

Beginning Balance January 1, 2013 $2,212,224 $8,308,966 $10,521,190
 Revenues 
  Sales Tax 30,438,765     30,438,765        
  Motor Vehicle Excise Tax -                    
  Farebox 4,709,309       4,709,309          
  Sales Tax Equalization
  Federal Operating Grants 2,788,924       2,788,924          
  State Operating Grants 480,000          
  Other 444,835          444,835             
  Contribution To Accounts (433,338)         433,338            -                    

 Total Available 40,640,719   8,742,304       49,383,023      

 Operating Expenses 
  Vanpool/Rideshare P&M 1,423,417       1,423,417          
  Vanpool/Rideshare System Expansion -                  -                    
  Fixed Route P&M 26,872,760     26,872,760        
  Fixed Route System Expansion -                    
  Paratransit ADA P&M 6,619,039       6,619,039          
  Paratransit ADA System Expansion -                  -                    
  Rideshare/CTR P&M -                  -                    
  Amtrak Station P&M 54,000            54,000               
  Annual Depreciation 2,600,266       2,600,266          
  Contribution To Accounts -                    

 Total Expenses 37,569,482   -                 37,569,482      

 Add Back Depreciation 2,600,266     2,600,266         

 Net Cash Available 5,671,504     5,671,504         
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 Capital 
  Capital Revenue
   Federal Capital Grant - Sec 5307
   Federal Capital Grant - Sec 5309 8,040,000       8,040,000          
   State Capital Grants 3,437,884       3,437,884          
  Total Capital Revenue 11,477,884   -                 11,477,884      

  Capital Expenses
   System P&M
    Equipment & Furnishings 492,500          492,500             
    Replace Coaches - -                    
    Replace Shuttle Vans/Small Coaches -                    
    Replace DAL Vans - 237,574          237,574             
    Replace Vanpool Vans - 1,249,048       1,249,048          
    Replace Staff Vehicles 67,800            67,800               
   System Expansion -                    
    Coach - -                    
    Shuttle Van - Small Coach -                    
    DAL Van -                    
    Vanpool Van 454,199          454,199             
    Land, Buildings, and Improvements 13,100,000     13,100,000        
 Total Capital Expenses 15,601,122   15,601,122      

Ending Balance December 31, 2013 $1,548,265 $8,742,304 $10,290,569
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WSDOT Report - 2014 General Working
Fund Capital Total

Beginning Balance January 1, 2014 $1,548,265 $8,742,304 $10,290,569
 Revenues 
  Sales Tax 31,504,122     31,504,122      
  Motor Vehicle Excise Tax -                   
  Farebox 4,898,695       4,898,695        
  Sales Tax Equalization
  Federal Operating Grants 2,872,591       2,872,591        
  State Operating Grants 480,000          
  Other 441,975          441,975           
  Contribution To Accounts (480,155)         480,155          -                   

 Total Available 41,265,494   9,222,459     50,487,953    

 Operating Expenses 
  Vanpool/Rideshare P&M 1,473,237       1,473,237        
  Vanpool/Rideshare System Expansion -                  -                   
  Fixed Route P&M 28,510,276     28,510,276      
  Fixed Route System Expansion -                   
  Paratransit ADA P&M 6,850,705       6,850,705        
  Paratransit ADA System Expansion -                  -                   
  Rideshare/CTR P&M -                  -                   
  Amtrak Station P&M 55,620            55,620             
  Annual Depreciation 2,600,266       2,600,266        
  Contribution To Accounts -                   

 Total Expenses 39,490,104   -               39,490,104    

 Add Back Depreciation 2,600,266     2,600,266      

 Net Cash Available 4,375,656     4,375,656      
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 Capital 
  Capital Revenue
   Federal Capital Grant - Sec 5307
   Federal Capital Grant - Sec 5309 4,791,533       4,791,533        
   State Capital Grants 2,316,531       2,316,531        
  Total Capital Revenue 7,108,065     -               7,108,065      

  Capital Expenses
   System P&M
    Equipment & Furnishings 249,000          249,000           
    Replace Coaches - 5,965,667       5,965,667        
    Replace Shuttle Vans/Small Coaches -                   
    Replace DAL Vans - 547,063          547,063           
    Replace Vanpool Vans - 1,380,908       1,380,908        
    Replace Staff Vehicles 115,300          115,300           
   System Expansion -                   
    Coach - -                   
    Shuttle Van - Small Coach -                   
    DAL Van -                   
    Vanpool Van 470,096          470,096           
    Land, Buildings, and Improvements 1,600,000       1,600,000        
 Total Capital Expenses 10,328,034   10,328,034    

Ending Balance December 31, 2014 $1,155,686 $9,222,459 $10,378,146
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WSDOT Report - 2015 General Working
Fund Capital Total

Beginning Balance January 1, 2015 $1,155,686 $9,222,459 $10,378,146
 Revenues 
  Sales Tax 32,606,766      32,606,766     
  Motor Vehicle Excise Tax -                  
  Farebox 5,095,938        5,095,938       
  Sales Tax Equalization
  Federal Operating Grants 2,958,769        2,958,769       
  State Operating Grants 480,000           
  Other 453,114           453,114          
  Contribution To Accounts (509,625)          509,625       -                  

 Total Available 42,240,649    9,732,084  51,972,734   

 Operating Expenses 
  Vanpool/Rideshare P&M 1,524,800        1,524,800       
  Vanpool/Rideshare System Expansion -                   -                  
  Fixed Route P&M 30,255,770      30,255,770     
  Fixed Route System Expansion -                  
  Paratransit ADA P&M 7,090,480        7,090,480       
  Paratransit ADA System Expansion -                   -                  
  Rideshare/CTR P&M -                   -                  
  Amtrak Station P&M 57,288             57,288            
  Annual Depreciation 2,600,266        2,600,266       
  Contribution To Accounts -                  

 Total Expenses 41,528,604    -             41,528,604   

 Add Back Depreciation 2,600,266      2,600,266     
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 Net Cash Available 3,312,311      3,312,311     

 Capital 
  Capital Revenue
   Federal Capital Grant - Sec 5307
   Federal Capital Grant - Sec 5309 -                   -                  
   State Capital Grants 1,123,450        1,123,450       
  Total Capital Revenue 1,123,450      -             1,123,450     

  Capital Expenses
   System P&M
    Equipment & Furnishings 633,000           633,000          
    Replace Coaches - -                  
    Replace Shuttle Vans/Small Coaches -                  
    Replace DAL Vans - 763,486           763,486          
    Replace Vanpool Vans - 1,368,421        1,368,421       
    Replace Staff Vehicles 68,900             68,900            
   System Expansion -                  
    Coach - -                  
    Shuttle Van - Small Coach -                  
    DAL Van -                  
    Vanpool Van 486,550           486,550          
    Land, Buildings, and Improvements -                  
 Total Capital Expenses 3,320,357      3,320,357     

Ending Balance December 31, 2015 $1,115,404 $9,732,084 $10,847,489
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WSDOT Report - 2016 General Working
Fund Capital Total

Beginning Balance January 1, 2016 $1,115,404 $9,732,084 $10,847,489
 Revenues 
  Sales Tax 33,748,003     33,748,003     
  Motor Vehicle Excise Tax -                 
  Farebox 5,301,374       5,301,374       
  Sales Tax Equalization
  Federal Operating Grants 3,047,532       3,047,532       
  State Operating Grants 480,000          
  Other 483,482          483,482          
  Contribution To Accounts (519,526)         519,526         -                 

 Total Available 43,656,270   10,251,610  53,907,880   

 Operating Expenses 
  Vanpool/Rideshare P&M 1,578,168       1,578,168       
  Vanpool/Rideshare System Expansion -                  -                 
  Fixed Route P&M 32,030,618     32,030,618     
  Fixed Route System Expansion -                 
  Paratransit ADA P&M 7,338,647       7,338,647       
  Paratransit ADA System Expansion -                  -                 
  Rideshare/CTR P&M -                  -                 
  Amtrak Station P&M 59,007            59,007            
  Annual Depreciation 2,600,266       2,600,266       
  Contribution To Accounts -                 

 Total Expenses 43,606,706   -              43,606,706   

 Add Back Depreciation 2,600,266     2,600,266     
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 Net Cash Available 2,649,830     2,649,830     

 Capital 
  Capital Revenue
   Federal Capital Grant - Sec 5307
   Federal Capital Grant - Sec 5309 -                  -                 
   State Capital Grants 531,547          531,547          
  Total Capital Revenue 531,547        -              531,547        

  Capital Expenses
   System P&M
    Equipment & Furnishings 574,500          574,500          
    Replace Coaches - -                 
    Replace Shuttle Vans/Small Coaches -                 
    Replace DAL Vans - 263,403          263,403          
    Replace Vanpool Vans - 157,368          157,368          
    Replace Staff Vehicles 37,600            37,600            
   System Expansion -                 
    Coach - -                 
    Shuttle Van - Small Coach -                 
    DAL Van -                 
    Vanpool Van 503,579          503,579          
    Land, Buildings, and Improvements -                 
 Total Capital Expenses 1,536,450     1,536,450     

Ending Balance December 31, 2016 $1,644,927 $10,251,610 $11,896,537
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Appendix 
 

Appendix A:  Organizational Chart 

Appendix B:  System Map and Service Boundary Map 

Appendix C:  Public Management System (WSDOT forms) 

Appendix D:  Operating Data 
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Intercity Transit Mission: 
To provide and promote transportation choices that support an accessible, sustainable, livable, 
healthy and prosperous community. 

Vision: To be a leading transit system in the country, recognized for our well-trained, highly 
motivated, customer-focused, community-minded employees committed to enhancing the 
quality of life for all citizens of Thurston County. 

Bus Service in 2010 
Fixed route bus service was available weekdays on 22 routes with 17 routes operating Saturdays 
14 routes on Sundays, including Dial-A-Lift (paratransit) service.  Bus fleet is ADA accessible and 
all fixed route vehicles have bike racks: 

• Twenty local routes serving the greater Olympia/Lacey/Tumwater/Yelm area.  Connections 
to Pierce, Grays Harbor and Mason Transit systems, and regional connections to Amtrak and 
Greyhound service are also available. 

• Two inter-county routes providing Express service between Thurston County and Lakewood 
and Tacoma in Pierce County with connections to Sound Transit bus and rail service. 

Intercity Transit Service Boundary 
Approved April 2002, Implemented September 2002,  

Updated with City Annexations: 2005 – 08 

 

 

 

 

 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

       - 35 -



       - 36 -

Appendix C 

Public Management System 
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Appendix D 

Operating Data 
 

 

2010 Summary of Fixed Route Services 
 

 Headways Revenue Service Hours Revenue Service Miles 
 Weekday         
Route Peak Mid Night Sat Sun Wkdy Sat Sun Wkdy Sat Sun 
12-W. Tumwater 30 60 60 60 60 6,555 726 641 91,250 9,991 9,007 
13-E. Tumwater 15 15 60 60 60 13,467 638 622 151,032 7,604 7,193 
21-N. Bethel 30 60  60 60 2,613 298 315 33,455 3,794 4,018 
41-TESC 30 30 30 30 30 10,140 1,550 1,257 129,226 19,630 15,957 
42-Family Court 25 25    1,542   16,191   
43-SPSCC/Tumwater 30 30    6,900   86,866   
44-SPSCC/Westfield 30 30 30 30 60 8,192 1,369 644 102,743 17,213 8,100 
45-Conger/Westfield 30 60  60  3,811 586  38,256 5,161  
47-Westfield/CMC 30 30  60 60 6,985 591 626 68,097 5,865 6,210 
48-Westfield/TESC 30 30    7,010   93,951   
49-Westfield Mall   30 30 30 397 680 612 4,685 7,023 6,334 
60-Lilly/Panorama 30 60  60 60 7,238 871 886 79,021 9,665 9,860 
62A-Martin/Meridian 30 30 60 60 60 11,126 966 975 135,615 13,015 13,273 
62B-Martin/Meadows 30 30 60 60 60 12,009 1,117 967 152,110 16,014 13,608 
64-College/Amtrak 30 60  60 60 10,791 1,264 1,234 123,300 14,341 13,964 
66-Ruddell 30 30 60 30 30 12,070 2,041 1,922 154,155 26,122 24,295 
67-Tri-Lakes 60 60  60  3,448 548  52,428 8,471  
68-Carpenter/Yelm Hwy 30 60  60  9,971 1,163  156,781 17,886  

94-Yelm 30/ 
60 

30/ 
60  60/ 

75 135 10,864 1,226 695 199,695 25,067 14,310 

101-Dash 12/ 
15 

12/ 
15  10  7.005 602  58,709 4,378  

411-Nightline   60 60 60 126 126 99 1,734 1,734 1,336 
603-Olympia/Tacoma 30 90    11,126   270,734   

620-Oly/Tacoma Mall    60/ 
90 150  1,118 653  27,770 16,335 

            
System Totals      163,386 17,480 12,147 2,200,034 240,742 163,801 
2010 Totals      193,012 2,604,577 
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2010 Route Service Summary 
 

 
Route 

Total 
Boardings 

Revenue 
Hours 

Board / 
Hour 

 
Rating 

 
Comments 

Trunk Routes      

13-E. Tumwater 347,627 14,727 23.6 Marginal  

41-TESC 563,677 12,947 43.5 Exceeds  

44-SPSCC/Westfield 314,101 10,204 30.8 Satisfactory  

48-Westfield/TESC 283,012 7,010 40.4 Exceeds Runs weekday daytime only. 

49-Westfield Mall 71,368 1,689 42.3 Exceeds Runs Evenings: Sat/Sun only. 

62A-Martin/Meridian 355,162 13,067 27.2 Satisfactory Saturday productivity: 29.5 

62B-Martin/Meadows 347,525 14,094 24.7 Marginal Saturday productivity: 36.5. 

66-Ruddell 339,884 16,032 21.2 Marginal  

Secondary Routes     

12-W. Tumwater 109,078 7,921 13.8 Marginal Saturday productivity: 18.7 

21-N. Bethel 83,318 3,226 25.8 Exceeds Was Satisfactory in 2009. 

43-Barnes Blvd 201,207 6,900 29.2 Exceeds Runs weekdays only. 

45-Conger/Westfield 49,177 4,398 11.2 Marginal  

47-Westfield/CMC  203,964 8,202 24.9 Satisfactory  

60-Lilly/Panorama 132,342 8,996 14.7 Marginal Was Satisfactory in 2009 (15.5)  
>Weekday/Saturday productivity: 15.4. 
>Sunday productivity: 8.7. 

64-College/Amtrak 206,401 13,289 15.5 Satisfactory  

67-Tri Lake 39,404 3,996 9.9 Unsatisfactory Was Marginal in 2009 (10.5). 
>Weekday productivity: 10.2. 
>Saturday productivity: 7.6 

68-Carpenter/Boulevard 203,098 11,133 18.2 Satisfactory  

94-Yelm 168,153 12,785 13.2 Marginal  

Specialized & Shuttle Routes      

42-Family Court 9,395 1,542 6.1 Unsatisfactory Runs weekdays only during peak hours 
and noon period. 

101-Dash 96,678 7,606 12.7 Marginal >Was Satisfactory in 2009 (15.1). 
>Weekday service reduced by 33% 
during non-session period (April-Dec) 
>Productivity: Legislative session 17.7, 
Non-session 11.0, Saturday 13.5. 

411-Nightline 14,089 352 40.0 Exceeds Runs Fri/Sat/Sun late night during 
TESC class quarters, by contract. 

Express Routes   Per Trip    

603-Olympia/Tacoma 150,388 11,126 18.5 Satisfactory Runs Weekdays only. 

620-Oly/Tacoma Mall 23,967 1,770 16.4 Satisfactory Runs Sat/Sun only. 

 
Fixed Route Totals 

 
4,313,015 

 
193,012 

 
22.3 

 
Change from 2009: Boardings up 0.3%, Hours down -0.5%,  
Boardings per Hour up 0.9%.  

 
Other Intercity Transit Services      

Dial-A-Lift Service 147,017   3.6%  increase in boardings above 2009 

Vanpools 635,090 -- -- -6.9% decrease from 2009 

     

 
System Total 

 
5,095,122 

  
- 0.5%  decrease  from 2009 of  5,122,277 boardings 
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2010 Vehicle Assignment Analysis 
 

 
Route 

High 
Load* 

Interlined 
Routes 

Vehicle 
Assigned 

 
Comments 

Trunk Routes     

13-E. Tumwater 49 12, 41, 45, 66  Large Bus Runs on all days. 

41-TESC 71 13 Large Bus Runs on all days. 

44-SPSCC/Westfield 56 62A, 62B Large Bus Runs on all days. 

48-Westfield/TESC 85 94 Large Bus Runs weekdays only. 

49-Westfield Mall 42 66 Large Bus Runs weekday evenings and weekends. 

62A-Martin/Meridian 42 43, 44 Large Bus Runs on all days. 

62B-Martin/Meadows 51 43, 44 Large Bus Runs on all days. 

66-Ruddell Road 51 13, 49 Large Bus Runs on all days. 

Secondary Routes    

12-W. Tumwater 42 13, 45, 64 Medium Bus Runs on all days. 

21-N. Bethel 39 47, 60  Small Bus Runs on all days. 

43-SPSCC/Barnes 44 62A, 62B Large Bus Runs weekdays only. 

45-Conger/Westfield 29 12, 13 Medium  Bus Runs Mon-Sat. 

47-Westfield/CMC  54 21, 60, 68 Medium Bus Runs on all days. 

60-Lilly/Panorama 30 21, 47 Small Bus Runs on all days. 

64-College/Amtrak 52 12, 13 Medium Bus Runs on all days.  

67-Tri Lake 56 None Small Bus Runs Mon-Sat. 

68-Carpenter/Boulevard 59 47 Medium Bus Runs Mon-Sat.  

94-Yelm 67 48 Large Bus Runs on all days. 

Specialized & Shuttle Routes    

42-Family Court 14 None Small Bus Runs weekdays during commute hours and 
noon period. 

101-Dash 51 None Small Bus Weekdays: Runs all year.  
Saturdays: Runs Apr-Dec. 

411-Nightline 72 None Large Bus Runs Fri/Sat/Sun late night during TESC class 
quarters, by contract. 

Express Routes     

603-Olympia/Tacoma 57 None Large Bus Runs weekdays only. 

620-Oly/Tacoma Mall 55 None Large Bus Runs weekends only. 

 
* High load numbers derived from APC data. 
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	49-Westfield Mall
	30
	30
	30
	4,463
	6,747
	6,198
	60-Lilly/Panorama
	30
	60
	60
	60
	78,713
	9,665
	10,043
	62A-Martin/Meridian
	30
	30
	60
	60
	60
	135,087
	13,015
	13,519
	62B-Martin/Meadows
	30
	30
	60
	60
	60
	151,518
	16,014
	13,860
	64-College/Amtrak
	30
	60
	60
	60
	122,821
	14,353
	14,236
	66-Ruddell
	30
	30
	60
	30
	30
	153,554
	26,149
	24,701
	67-Tri-Lakes
	60
	60
	60
	52,224
	8,471
	68-Carpenter/Boulevard
	30
	60
	60
	156,170
	17,886
	94-Yelm
	30/
	60
	30/
	60
	60/
	75
	135
	198,918
	25,067
	14,575
	603-Olympia/Tacoma
	30
	90
	269,681
	620-Oly/Tacoma Mall
	60/
	90
	150
	27,770
	16,638
	101-Dash
	12/
	15
	12/
	15
	10
	62,344
	4,262
	411-Nightline
	60
	60
	60
	1,785
	1,785
	1,376
	434-Courthouse Hill
	15
	15
	15
	15
	6,445
	1,040
	1,015
	681-Survival Fair
	30
	32
	System Totals
	163,988
	17,572
	12,462
	2,196,153
	240,932
	167,322
	2009 Totals
	194,021
	2,604,406
	2009 Route Service Summary
	Route
	Total Boardings
	Revenue Hours
	Board / Hour
	Rating
	Comments
	Trunk Routes
	13-E. Tumwater
	347,151
	14,671
	23.7
	Marginal
	Satisfactory in 2008 – Bds/Hr = 25.2
	41-TESC
	551,075
	12,971
	42.5
	Exceeds
	44-SPSCC/Westfield
	306,085
	10,184
	30.1
	Satisfactory
	48-Westfield/TESC
	281,886
	6,981
	40.4
	Exceeds
	Runs weekdays only.
	49-Westfield Mall
	71,716
	1,699
	42.2
	Exceeds
	Runs Eve/Sat/Sun only.
	62A-Martin/Meridian
	348,455
	13,042
	26.7
	Satisfactory
	62B-Martin/Meadows
	336,277
	14,065
	23.9
	Marginal
	66-Ruddell
	349,033
	15,933
	21.9
	Marginal
	Secondary Routes
	12-W. Tumwater
	101,310
	7,908
	12.8
	Marginal
	21-N. Bethel
	79,807
	3,246
	24.6
	Satisfactory
	43-Barnes Blvd
	190,187
	6,874
	27.7
	Exceeds
	Runs weekdays only.
	45-Conger/Westfield
	50,379
	4,383
	11.5
	Marginal
	47-Westfield/CMC 
	199,437
	8,186
	24.4
	Satisfactory
	60-Lilly/Panorama
	139,293
	8,984
	15.5
	Satisfactory
	Was Marginal in 2008.
	64-College/Amtrak
	205,801
	13,270
	15.5
	Satisfactory
	67-Tri Lake
	41,849
	3,983
	10.5
	Marginal
	68-Carpenter/Boulevard
	205,859
	11,088
	18.6
	Satisfactory
	94-Yelm
	161,109
	12,754
	12.6
	Marginal
	Express Routes
	603-Olympia/Tacoma
	147,309
	11,038
	13.3
	Marginal
	Runs Weekdays only.
	620-Oly/Tacoma Mall
	24,256
	1,782
	13.6
	Marginal
	Runs Sat/Sun only.
	Specialized & Shuttle Routes
	42-Family Court
	9,571
	1,536
	6.2
	Unsatisfactory
	Runs weekdays during commuter hours and noon period.
	101-Dash
	124,947
	8,292
	15.1
	Satisfactory
	>Was Marginal in 2008.
	>Weekday service reduced by 33% during non-session period (May-Dec) >Productivity: Legislative session 20.5, Non-session 11.3, Saturday 14.8.
	411-Nightline
	12,833
	362
	35.4
	Exceeds
	Runs Fri/Sat/Sun late night during TESC class quarters, by contract.
	434-Detour Shuttle
	12,668
	785
	16.1
	Detour: Aug-Sep Lakeridge Dr closure.
	681-Event Shuttle
	35
	5
	7.1
	“Survival Fair”- April 4
	Fixed Route Totals
	4,298,328
	194,021
	22.2
	Change from 2008: Boardings down -0.48%, Hours up 0.6%, 
	Boardings per Hour down -0.89%. 
	Other Intercity Transit Services
	Dial-A-Lift Service
	141,939
	63,306
	2.24
	6.05% increase in boardings above 2008
	Vanpools
	682,010
	--
	--
	 -.1.05% decrease from 2008
	Special Events
	0
	--
	--
	2008 boardings = 2,824. TESC discontinued ‘Super Saturday.’
	System Total
	5,122,277
	- 0.44% decrease from 2008 of 5,144,762 boardings
	2009 Vehicle Assignment Analysis

	Route
	High
	Load*
	Interlined Routes
	Vehicle Assigned
	Comments
	Trunk Routes
	13-E. Tumwater
	51
	12, 41, 45, 66 
	Large Bus
	Runs on all days.
	41-TESC
	94
	13
	Large Bus
	Runs on all days.
	44-SPSCC/Westfield
	57
	62A, 62B
	Large Bus
	Runs on all days.
	48-Westfield/TESC
	80
	94
	Large Bus
	Runs weekdays only.
	49-Westfield Mall
	52
	66, 94
	Large Bus
	Runs weekday evenings and weekends.
	62A-Martin/Meridian
	51
	43, 44
	Large Bus
	Runs on all days.
	62B-Martin/Meadows
	55
	43, 44
	Large Bus
	Runs on all days.
	66-Ruddell Road
	64
	13, 49
	Large Bus
	Runs on all days.
	Secondary Routes
	12-W. Tumwater
	46
	13, 45, 64
	Medium Bus
	Runs on all days.
	21-N. Bethel
	41
	60 
	Small Bus
	Runs on all days.
	43-SPSCC/Barnes
	43
	62A, 62B
	Large Bus
	Runs weekdays only.
	45-Conger/Westfield
	45
	12, 13
	Medium  Bus
	Runs Mon-Sat.
	47-Westfield/CMC 
	49
	21, 60, 68
	Medium Bus
	Runs on all days.
	60-Lilly/Panorama
	33
	21, 47
	Small Bus
	Runs on all days.
	64-College/Amtrak
	69
	12, 13
	Medium Bus
	Runs on all days. 
	67-Tri Lake
	48
	None
	Small Bus
	Runs Mon-Sat.
	68-Carpenter/Boulevard
	58
	47
	Medium Bus
	Runs Mon-Sat. 
	94-Yelm
	49
	48
	Large Bus
	Runs on all days.
	Express Routes
	603-Olympia/Tacoma
	69
	None
	Large Bus
	Runs weekdays only.
	620-Oly/Tacoma Mall
	64
	None
	Large Bus
	Runs weekends only.
	Specialized & Shuttle Routes
	42-Family Court
	19
	None
	Small Bus
	Runs weekdays during commute hours and noon period.
	101-Dash
	47
	None
	Small Bus
	Weekdays: Runs all year. 
	Saturdays: Runs Apr-Dec.
	411-Nightline
	77
	None
	Large Bus
	Runs Fri/Sat/Sun late night during TESC class quarters, by contract.
	434-Courthouse Hill
	14
	NA
	Small Bus
	Ran Aug-Sep during Lakeridge Dr closure.
	681-Survival Fair
	10
	NA
	Small Bus
	Ran April 4 only.
	* High load numbers derived from APC data.
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