
AGENDA 
INTERCITY TRANSIT AUTHORITY 

June 5, 2013 
5:30 P.M. 

 
CALL TO ORDER 
 
1) APPROVAL OF AGENDA               1 min. 

 
2) INTRODUCTIONS - None           0 min. 

 
3) PUBLIC COMMENT                    10 min. 

Public Comment Note:  This is the place on the agenda where the public is  
invited to address the Authority on any issue.  The person speaking is  
requested to sign-in on the General Public Comment Form for submittal 
to the Clerk of the Board.  When your name is called, step up to the  
podium and give your name and address for the audio record.  If you are  
unable to utilize the podium, you will be provided a microphone at  
your seat.  Citizens testifying are asked to limit testimony to three minutes. 
 
The Authority will not typically respond to your comments this same evening;  
however, they may ask some clarifying questions.   
 

4) APPROVAL OF CONSENT AGENDA ITEMS           1 min. 
A. Approval of Minutes:  May 1, 2013, Regular Meeting; May 15, 2013, 

Work Session. 
   

B. Payroll:  April 2013 Payroll in the amount of $1,808,222.95; May 2013 
Payroll in the amount of $1,786,768.92. 
 

C. Surplus Property:  Declare the property listed on Exhibit “A” as surplus. 
Staff determined there is no longer a need to retain these items.  (Marilyn 
Hemmann) 
 

D. Setting Public Hearing Date for September Service Enhancements:   
Schedule a public hearing for July 3, 2013, to review and take comments on  
any proposed service change to inter-county service.  (Dennis Bloom) 
 

E. TIP Public Hearing:  Schedule a public hearing for July 3, 2013, at 5:30 p.m., 
to receive public comment on the draft Intercity Transit 2014-16 TIP and 
2013 Revised Projects list.  (Bob Holman) 
 

F. Maintenance Contract for Telephone System:  Authorize the General 
Manager to execute a one year contract with Siemens for the 



maintenance of the agency telephone system for $32,608, including 
taxes.  (Marilyn Hemmann) 
 

5) PUBLIC HEARINGS - None            0 min. 
 

6) COMMITTEE REPORTS 
A. Thurston Regional Planning Council (Karen Valenzuela)        3 min. 
B. Transportation Policy Board (Ed Hildreth)         3 min. 
C. Thurston Sustainable Task Force (Ryan Warner)        3 min. 
D. Citizen Advisory Committee (Steve Abernathy)          3 min. 

 
7) NEW BUSINESS 

A. ACS Software System Upgrade (Marilyn Hemmann)     10 min. 
B. Citizen Advisory Committee Appointments & Interviews    15 min. 

(Rhodetta Seward) 
C. Grant Award Acceptance (Ann Freeman-Manzanares)     10 min. 
D. General Manager Hiring Process Update (Heather Stafford)    10 min. 

 
8) GENERAL MANAGER’S REPORT        10 min. 

 
9) AUTHORITY ISSUES          10 min. 
 
10) EXECUTIVE SESSION – Evaluate Qualifications of Candidates and    35 min. 

Discuss Conditions of Employment for General Manager Finalist – RCW 
42.30.110(1)(g) (Heather Stafford) 

 
ADJOURNMENT 
 



Minutes 
INTERCITY TRANSIT AUTHORITY 

Regular Meeting 
May 1, 2013 

 
 
CALL TO ORDER 
 
Chair Thies called the May 1, 2013, regular meeting of the Intercity Transit Authority to 
order at 5:30 p.m., at the administrative offices of Intercity Transit. 
 
Members Present:  Chair and Citizen Representative Martin Thies; Vice Chair and City 
of Tumwater Councilmember Ed Hildreth; Thurston County Commissioner Karen 
Valenzuela; City of Lacey Councilmember Jeff Gadman (alternate); City of Olympia 
Councilmember Nathaniel Jones; City of Yelm Councilmember Joe Baker; Citizen 
Representative Karen Messmer; and Citizen Representative Ryan Warner. 
 
Members Excused:  City of Lacey Mayor Virgil Clarkson and Labor Representative 
Karen Stites. 
 
Staff Present:  Ann Freeman-Manzanares; Rhodetta Seward; Dennis Bloom; Jessica 
Brandt; Erin Hamilton; Marilyn Hemmann; Bob Holman; Jim Merrill; Carolyn 
Newsome; Karl Shenkel; Jeff Peterson; and Pat Messmer. 
 
Others Present:  Legal Counsel Dale Kamerrer and Citizen Advisory Committee (CAC) 
member Joan O’Connell. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Citizen Representative Messmer and Commissioner Valenzuela to 
approve the agenda as published. 
 
PUBLIC COMMENT 
 
Darrell Hoppe, 425 Ensign Road NE, Olympia, 98506, works at Joint Base Lewis 
McChord (JBLM).  He indicated he’d like Intercity Transit to expand service onto JBLM.  
Currently he takes an Intercity Transit bus to Lakewood then boards a Pierce Transit 
bus which takes the “scenic tour” of the neighborhoods around McChord before 
dropping people off on the base.  Mr. Hoppe would like Intercity Transit to explore a 
direct bus route onto JBLM or expand to McChord.  He believes there are many 
government employees and military members who would use this service.  He’d like to 
see increased service in the morning and afternoon and less frequently during the day.   
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He also suggested increasing ridership to events in downtown Olympia, reducing fares 
to those events, and to provide municipal employees with a subsidized or reduced fare.   
 
APPROVAL OF CONSENT AGENDA ITEMS 
 
It was M/S/A by Councilmember Baker and Councilmember Hildreth to approve the 
consent agenda as presented. 
 
A. Approval of Minutes:  April 3, 2013, Regular Meeting; April 17, 2013, Work 

Session. 
 
B. Payroll:  March 2013 Payroll in the amount of $2,546,098.86. 

 
C. Surplus Property:  Declared the property listed on Exhibit “A” as surplus.   

 
COMMITTEE REPORTS 
 
A. Thurston Regional Planning Council (TRPC).  Valenzuela reported the TRPC 

passed the amendment allowing any Intercity Transit Authority member to 
represent the agency on the TRPC.  She said that action produced another discussion 
about a non-elected person being an officer of the TRPC.  The TRPC will review at 
their next meeting another draft amendment to the bylaws that indicates only 
publicly elected officials can be officers.  Valenzuela indicated she will vote against 
the amendment because she believes there should be nothing in the bylaws against a 
non-elected member serving as a leader of the TRPC.   
 
Valenzuela also reported the TRPC received a presentation from the new 
Washington State University Extension Director, Lucas Patzek, about Thurston 
County’s food economy.  They also discussed the connection between land use 
planning and transportation. 
 

B. Transportation Policy Board (TPB).  Hildreth reported the TPB discussed Project 
Review and Funding Recommendations and noted Intercity Transit received all 
requested funding.  Hildreth said if there are any dollars left over, Intercity Transit is 
on the list for a fare analysis and technology review study, and the Tumwater park-
and-ride site selection environmental study.   
 

C. TRPC Sustainable Task Force.  Jones reported on behalf of Warner.  He said the 
purpose of the meeting was to consider the results of the data analysis and 
projections.  The Sustainable Thurston group laid out policy objective alternatives 
which they call “modest and mighty measures.”  They are running two separate 
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tracks of projections looking at various indicators of sustainability such as vehicle 
miles traveled, agricultural lands, and energy usage.  They expect the modest 
measures will be easily achievable, and the mighty measures will take political effort 
to achieve.  What they found as a result of modeling was there wasn’t much 
different in the outcome of these two different approaches.  It was determined it’s 
necessary to start over and identify the policies which will actually have realistic 
results that push us to new levels and cause lifestyle changes for Thurston County.  
They realized this will take a sustained effort throughout multiple generations.   
 

D. Citizen Advisory Committee (CAC).  O’Connell reported the CAC is in the process 
of recruiting for several open positions on the committee.   

 
NEW BUSINESS 
 
A. Transit Center Security Services:  Hamilton presented the request to consider an 

award to Securitas Security Services USA, Inc. to provide security services at the 
Lacey and Olympia Transit Centers.   
 
A Request for Proposal was issued and five proposals were received by the 
deadline; however, only four proposals were determined to be in the competitive 
range.  After clarifications, reference checks and interviews, staff identified Securitas 
Security Services USA, Inc. as the top ranked firm.  Hamilton noted when preparing 
the budget, staff took into consideration the Affordable Care Act of 2014 which 
could result in increased costs.  This was factored into the budget.  The budgeted 
amount covers the $.15 minimum wage increase in 2013 and a projected $1.50 per 
hour increase for the Affordable Care Act; therefore, this contract is $19,223 higher 
than the last contract. 
 
Hamilton answered questions from the Authority. 
 
Valenzuela asked what documentation was provided by the proposer to justify the 
increased cost for health care at a $1.50 an hour.  Hamilton responded they provided 
a letter stating this was a new expense for them, and to the best of their knowledge 
they felt $1.50 would be sufficient to cover the cost of health care to their employees.  
This amount is on the high end and Hamilton noted the government isn’t clear on 
what the impact or requirements will be on companies; therefore, it’s a best guess 
estimate, and it may go lower.  Thies asked if this be anticipated with any contract 
we negotiate with other vendors.  Dale Kamerrer, Intercity Transit’s legal counsel 
responded it would be applicable with vendors with 50 or more employees.  
Freeman-Manzanares said staff will conduct further research. 
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Messmer asked if staff monitors this extra cost to be sure it’s going for health care 
and not something else.  Hamilton responded yes, documentation will be provided 
for an exact rate and will include where all dollars are being allocated. 
 
It was M/S by Councilmember Gadman and Councilmember Baker to authorize 
the General Manager to enter into a one-year contract, with three one-year options 
to extend, with Securitas Security Services USA, Inc. in an amount not-to-exceed 
$184,503.00 for the provision of security services at the Lacey and Olympia Transit 
Centers. 
 
Valenzuela indicated she is voting against this motion.  She doesn’t see sufficient 
documentation to justify this additional cost, and is uncomfortable with a contract 
that requires us to pay health benefits.  She feels that is the employer’s responsibility 
 
Motion carried 7-1.  Valenzuela voted no. 

 
B. ISO 14001 Certification and Auditing Services:  Peterson presented the request to 

enter into a contract with Lloyd’s Register for ISO 14001 certification and audit 
services.  He explained the purpose for the request and provided information 
pertaining to the process.   
 
Peterson answered questions from the Authority. 

 
Jones asked what the requirements are to obtain and retain our certification and how 
this contract fits into this.  Peterson explained obtaining ISO 14001 certification 
requires a third party to look over our processes to insure we’re following proper 
procedures and in compliance.   
 
Messmer acknowledged this presents a dilemma; however, it shows creditability 
when an outside party comes in to confirm we’re meeting the standards we set for 
ourselves.  She thinks there is value to having the stamp of approval and an 
inspection to prove we followed procedure. 
 
Hildreth asked why staff couldn’t evaluate and determine if we’re following 
procedure.  Peterson replied this is a similar process we use when bringing in our 
financial auditors to determine our financial system is running smoothly.   
 
It was M/S by Citizen Representative Messmer and Commissioner Valenzuela to 
authorize the General Manager to execute a contract with Lloyd’s Register for a 
three year term to provide ISO 14001 certification and audit services in the not-to-
exceed amount of $33,085.00, including taxes. 
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Thies asked if the ISO certification expires.  Bob Holman explained to become ISO 
14001 standard certified there is a formal process of a certification audit which 
includes follow up audits during years two and three.  This package constitutes 
what ISO 14001 certification requires to be certified.  This is a three-year cycle and 
when it’s over there’s no requirement to seek recertification or to continue the ESMS. 
Continuation will be an internal choice. 
 
Motion carried 6-2.  Hildreth and Warner voted no. 
 

C. Purchase of Batteries for Coaches:  Peterson presented the request to authorize the 
award of a contract to Tri-Cities Battery, Inc., for the purchase of up to 152 Odyssey 
absorbent glass mat batteries for the coach fleet.  Authority members asked if all 152 
batteries would be purchased at once or purchased on an as need basis.  Peterson 
responded the vehicles would continue to use their current batteries and as needed, 
batteries would be replaced with the Odyssey.  We would purchase just a few at a 
time.   
 
It was M/S/A by Councilmember Jones and Councilmember Hildreth to authorize 
the General Manager to execute a contract for a three year term to purchase up to 
152 Odyssey absorbent glass mat batteries with Tri-Cities Battery, Inc., for the 
not-to-exceed amount of $58,950.27, including taxes. 
 

D. Purchase and Installation of Posi-Lock:  Peterson presented the request to issue a 
purchase order to ABC Companies/Fleet Fueling for the purchase and installation of 
Posi-lock fuel tank adapter kits for the new Dial-A-Lift vehicles.  An Authority 
member asked if the lock could be removed from one vehicle and installed on 
another.  Peterson explained once installed on a vehicle, they are not reusable.   
 
It was M/S/A by Citizen Representative Messmer and Councilmember Gadman to 
authorize the General Manager to issue a purchase order to ABC Companies/Fleet 
Fueling in the amount of $26,688.07, inclusive of taxes, delivery, and installation 
for ten Posi-lock fuel tank adapter kits on the new Dial-A-Lift vehicles. 
 

GENERAL MANAGER’S REPORT 
 
Due to May Day demonstrations, the City of Olympia asked Intercity Transit to 
dedicate two vehicles at City Hall.  Later in the day they requested a third vehicle.  
 
There was record participation at the Earth Day Market Ride with 154 riders. 
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We hosted the Wrencher’s Ball on April 26 whereby over 80 bicycles were repaired and 
35 registered for the Bicycle Commute Contest. 
 
Currently, 700 registered for the Bicycle Commuter Contest.  Six jurisdictions issued or 
will soon issue Bike Month Proclamations. 
 
Ridership was approximately 405,000 for April which is slightly down from 2012.  Staff 
will perform an evaluation to determine the reason for the decrease. 
 
 
We completed the state Commuter Trip Reduction (CTR) employee survey, and 
received 82% participation which is the highest ever. 
 
We received ten expansion vans for 2013 and have three additional vans ready for 
service. 
 
Intercity Transit was awarded two Regional Mobility Grants in the transportation 
budget: one for contracting with Sound Transit to extend a route to the Olympia Transit 
Center, and the other for express service from Tumwater to DuPont and Lakewood.  
This includes the purchase of three vehicles at an 80/20 match. 
 
We are continuing our succession program (GOLD) opportunity beginning in May with 
the Scheduler position in the Development Department. 
 
The annual Transit Appreciation Day is August 14.  Over 20 employees will be 
recognized for their years of service to Intercity Transit.  This is the largest number of 
those recognized at one time in the history of the agency.  
 
AUTHORITY ISSUES 
 
Warner said he joined Dial-A-Lift staff at the ADA conference held in Leavenworth.  He 
was impressed by the presentation given by the Travel Trainers. 
 
Messmer shared details of her recent trip to China and described her experience with 
their transportation systems.   
 
Jones said the Regional Mobility Grant that brings Sound Transit into Olympia is 
symbolic for our region; he congratulated staff for working so hard to get the grant.   
 
Thies spoke with Human Resources Director Heather Stafford, and she confirmed there 
are a number of qualified applicants for the General Manager position.   
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Thies thanked staff for publishing the various changes to routes in the Transit Guide 
following the service change. 
 
Freeman-Manzanares reported the agency was approached by the I-5 JBLM Vicinity 
Interchange Justification Report and Environmental Documentation Team to join their 
technical committee. 
 
ADJOURNMENT 
 
It was M/S/A by Councilmember Baker and Citizen Representative Warner to 
adjourn the meeting at 7:17 p.m. 
 
INTERCITY TRANSIT AUTHORITY   ATTEST 
 
 
 
__________________________________   ____________________________ 
Martin J. Thies, Chair     Rhodetta Seward 
        Director of Executive Services/ 
        Clerk to the Authority 
 
Date Approved:  June 5, 2013 
 
Prepared by Pat Messmer, Recording Secretary/ 
Executive Assistant, Intercity Transit 
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Exhibit “A” 
 

MAY 2013 -- SURPLUS PROPERTY 
      Quantity Description Each Total 

7 Mid-back office chair, Steelcase 5.00 35.00 
2 High-back office chair, Steelcase 5.00 10.00 
4 Mid-back office chair, Steelcase 5.00 20.00 
1 High-back office chair, Steelcase 15.00 15.00 
1 Round multipurpose table, Steelcase, 48x29 35.00 35.00 
1 Round multipurpose table, 60x29 50.00 50.00 
1 Rectangular multipurpose table, Samsonite, 61x18 5.00 5.00 
1 Rectangular multipurpose table, 60x30 5.00 5.00 
1 Sofa, Brandrud, 72x34 25.00 25.00 
2 Lounge chair, Brandrud 15.00 30.00 
2 End table, Brandrud, 36x36 5.00 10.00 
1 End table, Brandrud, 36x36 5.00 5.00 
1 4-shelf bookcase, 36x48  5.00 5.00 
1 3-shelf bookcase, 24x60 5.00 5.00 
1 Computer desk, Steelcase, 28x42 15.00 15.00 
1 Computer desk, 28x24 10.00 10.00 
3 Rectangular multipurpose table, Pioneer, 72x36 35.00 105.00 
2 Rectangular folding multipurpose table, Pioneer, 72x30 50.00 100.00 
2 Rectangular multipurpose table, 60x30 10.00 20.00 
1 Rectangular multipurpose table, Steelcase, 48x30 5.00 5.00 

11 Multipurpose chair, Steelcase 2.00 22.00 
1 Multipurpose chair, Steelcase 2.00 2.00 

      $534.00 
 

 



Minutes 
INTERCITY TRANSIT AUTHORITY 

Work Session 
May 15, 2013 

 
 

 
CALL TO ORDER 
 
Chair Thies called the May 15, 2013, work session of the Intercity Transit Authority to 
order at 5:30 p.m., at the administrative offices of Intercity Transit. 
 
Members Present:  Chair and Citizen Representative Martin Thies; Vice Chair and City 
of Tumwater Councilmember Ed Hildreth; City of Olympia Councilmember Nathaniel 
Jones; City of Yelm Councilmember Joe Baker;  Citizen Representative Karen Messmer; 
Citizen Representative Ryan Warner; and Labor Representative Rusty Caldwell 
(alternate). 
 
Members Excused:  City of Lacey Mayor Virgil Clarkson; Thurston County 
Commissioner Karen Valenzuela; and Labor Representative, Karen Stites. 
 
Staff Present:  Ann Freeman-Manzanares; Rhodetta Seward; Dennis Bloom; Kris 
Fransen; Jim Merrill; Carolyn Newsome; Heather Stafford; and Pat Messmer. 
 
Others Present:  Citizen Advisory Committee (CAC) member Carl See. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Councilmember Baker and Councilmember Hildreth to approve the 
agenda as presented. 
 
CITIZEN ADVISORY COMMITTEE REPORT 
 
See reported the CAC is in the process of conducing member recruitments.  He thanked 
the Authority for sponsoring the Bicycle Commuter Contest. 
 
EMPLOYER COMMUTE TRIP REDUCTION PROGRAM 
 
Fransen provided an update on the employer Commute Trip Reduction Program (CTR).  
She explained as part of the 1991 Clean Air Act, the Legislature passed the CTR law.  
CTR is a set of strategies intended to reduce drive-alone trips to work in the state’s most 
populated counties.  The state requires employers to develop CTR programs to 
encourage employees to reduce their vehicle trips to work by using other commute 
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alternatives (vanpool, carpool, bus, bikes, or walking, and some employers allow 
employees to flex their schedules or work from home).  
 
Nine counties are affected by this law – those with the most congestion and emissions, 
including Thurston County.  Employers must maintain a CTR program if they have 100 
or more full time workers reporting to work between 6 and 9 a.m. to a single worksite at 
least two days a week for at least twelve continuous months.  However, SB6088 requires 
all state agencies within Thurston County (Olympia, Lacey and Tumwater urban 
growth areas) participate in the CTR program regardless of size. 
 
There are three main goals of the CTR law: 

• Improve air quality, 
• Reduce traffic congestion, and 
• Decrease energy consumption. 

 
Intercity Transit’s role in the program is to participate in the partnership to administer 
CTR in Thurston County.  Our partners include Thurston Regional Planning Council 
(TRPC), administrators of the program; the cities of Olympia, Lacey, and Tumwater, 
Thurston County; and WSDOT.  Fransen noted Yelm is not mentioned as a partner 
because there are no employer worksites with 100 or more employees, so they are not 
required to participate in the CTR program. 
 
In order to administer the CTR program, Intercity Transit provides the following 
programs and services: 

• Employer pass programs to allow employees to ride our services for free 
• Bus service to major worksites 
• Vanpool service 
• RideshareOnline.com 
• Park-and-Ride Lots 
• Guaranteed Ride Home (state) – this removes barriers from using commute 

alternatives, because it provides transportation in the event of unplanned or 
unexpected circumstances (examples: sick child, needing to work late).  The state 
administers a program for state employees called Safe Rides which provides free 
rides, and Intercity Transit provides free safe rides home for our vanpoolers who 
work at a worksite that does not have its own guaranteed ride home program. 

 
Fransen explained the role of the Employee Transportation Coordinator (ETC).  
Worksites required to have a CTR program must have an ETC at the worksite because 
they run their worksite’s employee transportation program.  Intercity Transit works 
with TRPC to provide training opportunities for new ETCs and ongoing training for 
existing ETCs.  We conduct four ETC networking sessions a year which allows the ETCs 
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to get together, share ideas and hear from commute trip reduction professionals.  We 
also help ETCs put on transit fairs and promotions such as: 

• Wheel Options 
• Bicycle Commuter Contest 
• RideshareOnline 
• Vanpool promotions 

 
Intercity Transit participates in two professional associations -- the Washington State 
Ridesharing Organization and Association for Commuter Transportation.   
 
Fransen reviewed the successes as a result of the CTR program.  Within Thurston 
County: 

• Drive alone & Vehicle Miles Traveled (VMT) rates remained steady for past six 
years.  

• State took a leadership role in Thurston County. 
• One in four employees are affected by CTR programs. 

 
Successes statewide: 

• Drive alone commuting dropped 4% 2008-2012. 
• CTR commuters saved $22 million in 2010. 
• In 2011, CTR affected employees: 

o Removed 28,000 vehicles from roadways each weekday. 
o Reduced VMT by more than 60 million miles. 
o Conserved 3 million gallons of gasoline. 
o Avoided more than 27 metric tons of GHG emissions. 

 
AGENCY COMMUTE TRIP REDUCTION PROGRAM 
 
Newsome provided an update on Intercity Transit’s Commute Trip Reduction (CTR) 
Program.  She explained Intercity Transit’s Cut Commute Committee administers the 
CTR program.  They conduct many internal promotional programs with the help of the 
Marketing and Communications Department.  Our Vanpool Coordinators are 
designated as Employee Transportation Coordinators (ETC).  Hannah Ausserer is 
Intercity Transit’s current ETC.  We provide displays and distribute information to 
employees throughout the year.  We just completed the CTR survey with 82% 
participation.   
   
Newsome explained Intercity Transit provides the following incentives to employees 
who use a commute alternative: 

• A stipend of $1 per trip.  If they use a commute alternative three or more times 
per week, they receive $1.50 per trip.   
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• $50 towards monthly vanpool fares. 
• A free bus pass. 
• Emergency rides home for those who vanpool or carpool. 
• A monthly “Cash in your Commute” drawing. 

 
VANPOOL PROGRAM UPDATE 
 
Newsome provided an update on the Vanpool Program.  She explained a vanpool is a 
group of 5 to 15 people who commute together in a comfortable passenger van.  
Vanpool riders pay a low monthly fare based on the number of miles traveled and 
number of riders.  Some employers even pay part of their employees' vanpool fares. 
 
Intercity Transit currently has 214 active vanpools which consist of 1,750 participants 
serving seven counties.  In 2012, the cost per boarding was $2.46, and the agency 
recovered 96% direct operating costs.  Ridership increased to 749,493 boardings. 
  
Jones asked if there is a strategy to engage Joint Base Lewis McCord (JBLM).  Newsome 
said part of her strategy is to send staff to mandatory meetings JBLM conducts on base.  
They attend safety fairs and other events.    
 
AUTHORITY ISSUES 
 
Messmer said she would like to have an agenda item to discuss Intercity Transit’s 
strategy for the design of the frontage on Martin Way.  She would like to hear from the 
City of Olympia regarding what plan and image might be expected for that urban 
corridor high-frequency area.  Jones said the City of Olympia is undertaking a new 
process on a proactive market analysis on development which includes Martin Way 
and Lilly Road.  He believes the city would be interested in talking to and working with 
Intercity Transit about the possibilities for that location. 
 
Warner said he received an email from the new secretary of WSDOT, Lynn Peterson 
inviting all WSDOT staff to join her in the Seattle to Portland bike race.  He noted it 
shows a commitment from WSDOT to use alternative commute options. 
 
EXECUTIVE SESSION – Review of Qualifications of Recommended General 
Manager Applicants. 
 
In accordance with RCW 42.30.110, paragraph (1) (g), Chair Thies recessed the meeting 
at 6:33 p.m. to go into an Executive Session to review the qualifications of the 
recommended General Manager applicants.  He announced the Authority would be in 
Executive session until 7:35 p.m. 
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All Authority members were in attendance including Labor Representative Caldwell, 
Heather Stafford and Rhodetta Seward attended the executive Session. 
 
At 7:35 p.m., Chair Thies asked that it be announced to the public the Authority would 
be in Executive Session an additional 15 minutes (until 7:50 p.m.) 
 
The Authority reconvened to regular session at 7:50 p.m. 
 
ADJOURNMENT 
 
It was M/S/A by Councilmember Jones and Councilmember Baker to adjourn the 
meeting at 7:50 p.m. 
 
 
INTERCITY TRANSIT AUTHORITY   ATTEST 
 
 
 
__________________________________   ______________________________ 
Martin J. Thies, Chair     Rhodetta Seward 
        Director of Executive Services/ 
        Clerk to the Authority 
 
Date Approved:  June 5, 2013 
 
Prepared by Pat Messmer, Recording Secretary/ 
Executive Assistant, Intercity Transit 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
H:\Authority\AUTHORITYWORKSESSIONS\20130515minutes.docx 
 



 PERIOD DATES: 3/24/13-4/6/2013 4/12/2013 4/7-04/20/13 PAYDAY 4/26/2013  PERIOD DATES:

CODES
PAY PERIOD 
CHECK NO.

1ST CHECK 
AMOUNT

1ST TRANSFER 
AMOUNT CODES

PAY PERIOD 
CHECK NO.

2ND CHECK 
AMOUNT

2ND TRANSFER 
AMOUNT

3 FIT EFT 69,541.11 3 FIT WIRE 65,782.48 3
4 MT 8938.33 EFT 18,447.68 87,988.79 4 MT 8906.97 WIRE 17,813.94 83,596.42 4

5 A2/35 Life Ins. Check Dave 2nd 1,278.29 0.00 5 AL/34 Life Ins. Check Dave 2nd 2,727.10 0.00 5
6 D3/31 Disability Ins Check Dave 2nd 1,067.01 0.00 6 DI/32 Disability Ins Check Dave 2nd 2,113.98 0.00 6
7 HE/37 Health In1st Check Dave 2nd 15,959.50 0.00 7 HI/38 Health In1st Check Dave 2nd 274,017.00 0.00 7
8 TH/39 Taxed Hlth Check Dave 2nd 911.50 0.00 8 TH/39 Taxed Hlth Check Dave 2nd 911.50 0.00 8

9 CC/61 Child Care Hfsttter/Brgkmp 534.3 9 CC/61 Child Care Hfstettr/brgkmp 534.3 9
GN/08 0.00

10 GN/08 Garnish CHECK last 311.13 10 GN/08 Garnish CHECK last 380.84 10
11 11 11
12 CS/09 DSHS EFT 956.27 956.27 12 CS/09 DSHS EFT 956.27 956.27 12
13 CS/09 ExpertPay EFT 467.02 467.02 13 CS/09 ExpertPay EFT 467.02 467.02 13

14 D1/98 D.Dep. #1 ACH WIRE every 9,233.79 9,233.79 14 D1/98 D.Dep. #1 ACH WIRE every 9,001.44 9,001.44 14
15 D2/97 D.Dep. #2 ACH WIRE every 16,502.52 16,502.52 15 D2/97 D.Dep. #2 ACH WIRE every 16,514.86 16,514.86 15

16 16 16
16 GT/63 G.Ed.Tuit Check every 372.50 16 GT/63 G.Ed.Tuit Check every 372.50 16
17 HS/59 Health Svgs ACH Wire every 311.54 311.54 17 HS/59 Health Svgs ACH Wire every 311.54 311.54 17

18 DC/97 Vgrd EE Wire 43,519.55 18 DC/97 Vgrd EE Wire 43,552.39 18
19 DC/22 Vgrd ER Wire 29,132.06            72,651.61 19 DC/22 Vgrd ER Wire 29,046.37 72,598.76 19
20 L2/29 401k Ln#2 Wire 3,877.07 20 L2/29 401k Ln#2 Wire 3,602.55 20
20 LN/29 401k Ln #1 Wire 8,587.41              12,464.48 20 LN/29 401k Ln#1 Wire 8,569.40              12,171.95 20
22 TTL VNGRD 85,116.09 22 TTL VNGRD 84,770.71 22

23 LI/02 L&I EFT Quarterly 25,802.38 23 LI/02 L&I EFT Quarterly 25,927.71 0.00 23

24 MD/51 Mch.UnDues Check 2nd 1,320.03 24 MD/51 Mch.UnDues Check 2nd 1,290.40 24
25 MI/52 Mac.Inition Check 2nd 0.00 25 MI/52 Mch.Inition Check 2nd 0.00 25
26 MS/60 Payroll Corr check 0.00 26 MS/60 Check 0.00 0.00 26

MS/60 0.00
27 TF/ 0.00 0.00 27 R1 Misc. draw 0.00 0.00 27
28 TF/ Tx.Fr.Benefit Employer 50.00 0.00 28 TF/ Taxable Fr.Benefits 102.00 28

29 PA/66 Proj.Assist Check last 376.50 29 PA/66 Proj.Assist Check last 381.50 29

30 PN/04 PERS EE EFT 31,977.56 0.00 30 PN/04 PERS EE EFT 31,472.32 0.00 30
31 PN/04 PERS ER EFT 48,075.26            80,052.82 31 PN/04 PERS ER EFT 47,271.51            78,743.83 31
32 TTL PERS 80,052.82 32 TTL PERS 78,743.83 32

33 R3/20 ICMA Ln#2 WIRE 892.93 0.00 33 R3/20 ICMA Ln#2 WIRE 892.93 0.00 33
RC/24 ICMA EE WIRE 5,294.28 34 RC/24 ICMA EE WIRE 5,015.64 0.00 34

35 RI/23 ICMA Roth WIRE 467.30 467.30 35 RI/23 ICMA Roth WIRE 467.30 467.30 35
36 RL/21 ICMA Ln#1 WIRE 1,983.29 2,876.22 36 RL/21 ICMA Ln#1 WIRE 1,983.29 2,876.22 36
37 RR/25 ICMA ER WIRE 3,006.53 8,300.81 37 RR/25 ICMA ER WIRE 2,772.99 7,788.63 37
38 TTL ICMA 11,177.03 11,644.33 38 TTL ICMA 10,664.85 11,132.15 38

39 SD/26 457 ST EE EFT 8,380.67 39 SD/26 457 ST EE EFT 8,363.64 39
40 SR/27 457 ST ER EFT 4,359.94 12,740.61 40 SR/27 457 ST ER EFT 4,288.75 12,652.39 40
41 ST/67 ShTrmDisab EFT 1,558.44 1,558.44 ST/67 ShTrmDisab EFT 0.00 0.00

42 UC/45 Un COPE Check 1st 150.00                 41 UC/45 Un COPE 41
UA/44 Un Assess Check last 0.00 42 UA/44 Un Assess Check last 582.00 42
UD/42 Un Dues Check last 4,782.64 43 UD/42 Un Dues Check last 4,954.65 43

44 UI/41 Un Initiatn Check last 40.00 44 UI/41 Un Initiatn Check last 120.00 44
45 UT/43 Un Tax Check last 2,166.90 45 UT/43 Un Tax Check last 0.00 45

46 UW/62 United Way Check last 717.50 46 UW/62 United Way Check last 690.50 46

47 WF/64 Wellness Check last 308.00 47 WF/64 Wellness Check last 314.00 47

48 NET PAY (dir. Deposit) ACH Wire every 415,681.25 415,681.25 48 Net Pay (Dir. Dep.) 404,630.34 404,630.34 48
Paychecks 8,029.43 Paychecks 3,594.92

49 TOTAL TRANSFER (tie to Treasurer Notifications) $722,253.47 49 TOTAL TRANSFER $702,776.97 49

50 TOTAL PAYROLL*: $786,431.08 50 TOTAL PAYROLL*: $1,021,791.87 50

51 GROSS EARNINGS: 668,592.89 51 GROSS EARNINGS: 660,414.59 51
52 EMPR MISC DED: 108,614.35 52 EMPR MISC DED: 352,470.31 52
53 EMPR MEDICARE TAX: 9,223.84 53 EMPR MEDICARE TAX: 8,906.97 53

54 TOTAL PAYROLL*: $786,431.08 54 TOTAL PAYROLL*: $1,021,791.87 54

55 55 55
56 ACH WIRE TOTAL 441,729.10 56 TOTAL PAYROLL FOR MONTH: 430,458.18 $1,808,222.95 56



 PERIOD DATES: 4/21/13-5/4/2013 5/10/2013 5/5-5/18/2013 PAYDAY 5/24/2013  PERIOD DATES:

CODES
PAY PERIOD 
CHECK NO.

1ST CHECK 
AMOUNT

1ST TRANSFER 
AMOUNT CODES

PAY PERIOD 
CHECK NO.

2ND CHECK 
AMOUNT

2ND TRANSFER 
AMOUNT

3 FIT EFT 68,627.95 3 FIT WIRE 64,927.05 3
4 MT 9126.05 EFT 18,252.10 86,880.05 4 MT 8906.97 WIRE 17,646.84 82,573.89 4

5 A2/35 Life Ins. Check Dave 2nd 1,236.64 0.00 5 AL/34 Life Ins. Check Dave 2nd 2,742.02 0.00 5
6 D3/31 Disability Ins Check Dave 2nd 1,080.91 0.00 6 DI/32 Disability Ins Check Dave 2nd 2,114.70 0.00 6
7 HE/37 Health In1st Check Dave 2nd 14,032.50 0.00 7 HI/38 Health In1st Check Dave 2nd 268,705.50 0.00 7
8 TH/39 Taxed Hlth Check Dave 2nd 911.50 0.00 8 TH/39 Taxed Hlth Check Dave 2nd 911.50 0.00 8

9 CC/61 Child Care Hfsttter/Brgkmp 534.3 9 CC/61 Child Care Hfstettr/brgkmp 534.3 9
GN/08 0.00

10 GN/08 Garnish CHECK last 720.35 10 GN/08 Garnish CHECK last 726.45 10
11 11 11
12 CS/09 DSHS EFT 956.27 956.27 12 CS/09 DSHS EFT 956.27 956.27 12
13 CS/09 ExpertPay EFT 467.02 467.02 13 CS/09 ExpertPay EFT 467.02 467.02 13

14 D1/98 D.Dep. #1 ACH WIRE every 8,682.40 8,682.40 14 D1/98 D.Dep. #1 ACH WIRE every 8,904.23 8,904.23 14
15 D2/97 D.Dep. #2 ACH WIRE every 16,619.68 16,619.68 15 D2/97 D.Dep. #2 ACH WIRE every 16,503.85 16,503.85 15

16 16 16
16 GT/63 G.Ed.Tuit Check every 372.50 16 GT/63 G.Ed.Tuit Check every 372.50 16
17 HS/59 Health Svgs ACH Wire every 311.54 311.54 17 HS/59 Health Svgs ACH Wire every 311.54 311.54 17

18 DC/97 Vgrd EE Wire 43,292.15 18 DC/97 Vgrd EE Wire 43,459.04 18
19 DC/22 Vgrd ER Wire 29,041.14             72,333.29 19 DC/22 Vgrd ER Wire 28,747.22 72,206.26 19
20 L2/29 401k Ln#2 Wire 3,623.90 20 L2/29 401k Ln#2 Wire 3,528.39 20
20 LN/29 401k Ln #1 Wire 9,504.99               13,128.89 20 LN/29 401k Ln#1 Wire 9,248.64                  12,777.03 20
22 TTL VNGRD 85,462.18 22 TTL VNGRD 84,983.29 22

23 LI/02 L&I EFT Quarterly 25,335.44 23 LI/02 L&I EFT Quarterly 25,389.30 0.00 23

24 MD/51 Mch.UnDues Check 2nd 1,290.35 24 MD/51 Mch.UnDues Check 2nd 1,290.40 24
25 MI/52 Mac.Inition Check 2nd 0.00 25 MI/52 Mch.Inition Check 2nd 0.00 25
26 MS/60 Payroll Corr check 0.00 26 MS/60 Check 0.00 0.00 26

MS/60 0.00
27 TF/ 0.00 0.00 27 R1 Misc. draw 0.00 0.00 27
28 TF/ Tx.Fr.Benefit Employer 0.00 0.00 28 TF/ Taxable Fr.Benefits 142.00 28

29 PA/66 Proj.Assist Check last 381.50 29 PA/66 Proj.Assist Check last 381.50 29

30 PN/04 PERS EE EFT 31,564.70 0.00 30 PN/04 PERS EE EFT 31,132.13 0.00 30
31 PN/04 PERS ER EFT 47,427.81             78,992.51 31 PN/04 PERS ER EFT 46,792.87                77,925.00 31
32 TTL PERS 78,992.51 32 TTL PERS 77,925.00 32

33 R3/20 ICMA Ln#2 WIRE 863.38 0.00 33 R3/20 ICMA Ln#2 WIRE 863.38 0.00 33
RC/24 ICMA EE WIRE 5,242.92 34 RC/24 ICMA EE WIRE 5,052.55 0.00 34

35 RI/23 ICMA Roth WIRE 467.30 467.30 35 RI/23 ICMA Roth WIRE 529.81 529.81 35
36 RL/21 ICMA Ln#1 WIRE 1,953.74 2,817.12 36 RL/21 ICMA Ln#1 WIRE 1,953.74 2,817.12 36
37 RR/25 ICMA ER WIRE 2,858.50 8,101.42 37 RR/25 ICMA ER WIRE 2,748.46 7,801.01 37
38 TTL ICMA 10,918.54 11,385.84 38 TTL ICMA 10,618.13 11,147.94 38

39 SD/26 457 ST EE EFT 8,223.59 39 SD/26 457 ST EE EFT 8,232.11 39
40 SR/27 457 ST ER EFT 4,262.01 12,485.60 40 SR/27 457 ST ER EFT 4,228.64 12,460.75 40
41 ST/67 ShTrmDisab EFT 2,113.28 2,113.28 ST/67 ShTrmDisab EFT 0.00 0.00

42 UC/45 Un COPE Check 1st 150.00                  41 UC/45 Un COPE 41
UA/44 Un Assess Check last 0.00 42 UA/44 Un Assess Check last 576.00 42
UD/42 Un Dues Check last 4,971.46 43 UD/42 Un Dues Check last 4,990.91 43

44 UI/41 Un Initiatn Check last 120.00 44 UI/41 Un Initiatn Check last 120.00 44
45 UT/43 Un Tax Check last 2,248.45 45 UT/43 Un Tax Check last 0.00 45

46 UW/62 United Way Check last 711.50 46 UW/62 United Way Check last 690.50 46

47 WF/64 Wellness Check last 313.00 47 WF/64 Wellness Check last 313.00 47

48 NET PAY (dir. Deposit) ACH Wire every 412,693.10 412,693.10 48 Net Pay (Dir. Dep.) 398,269.21 398,269.21 48
Paychecks 5,423.58 Paychecks 5,381.90

49 TOTAL TRANSFER (tie to Treasurer Notifications) $717,049.47 49 TOTAL TRANSFER $694,502.99 49

50 TOTAL PAYROLL*: $776,883.45 50 TOTAL PAYROLL*: $1,009,885.47 50

51 GROSS EARNINGS: 662,046.53 51 GROSS EARNINGS: 654,606.28 51
52 EMPR MISC DED: 105,710.87 52 EMPR MISC DED: 346,455.77 52
53 EMPR MEDICARE TAX: 9,126.05 53 EMPR MEDICARE TAX: 8,823.42 53

54 TOTAL PAYROLL*: $776,883.45 54 TOTAL PAYROLL*: $1,009,885.47 54

55 55 55
56 ACH WIRE TOTAL 438,306.72 56 TOTAL PAYROLL FOR MONTH: 423,988.83 $1,786,768.92 56



INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  4-C 

MEETING DATE:  June 5, 2013 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Marilyn Hemmann, 705-5833 
 
SUBJECT:  Surplus Property 
 
____________________________________________________________________________________ 
1) The Issue: Whether or not to declare property surplus. 
____________________________________________________________________________________ 
2) Recommended Action:  Declare the property listed on Exhibit “A” as 

surplus.  Staff determined there is no longer a need to retain these items.    
____________________________________________________________________________________ 
3) Policy Analysis: Resolution No. 23-81 states the Authority must declare 

property surplus to our needs prior to sale. 
____________________________________________________________________________________ 
4) Background:  Staff requests the Authority declare the attached list of 

information system equipment surplus.  These items are surplus to our 
needs and will be offered for direct purchase by other public agencies.  
Items not sold in this manner will be sold competitively through public 
auction to achieve the highest rate of return.  The value is estimated at 
$2,810.00. 

____________________________________________________________________________________ 
5) Alternatives:   

A. Declare the property listed on Exhibit “A” as surplus.  Staff 
determined there is no longer a need to retain these items. 
B. Declare a portion of the items surplus.   
C. Defer action.  Storage availability on-site and the cost of off-site 
storage is an issue.  
D. Retain all items.  Storage availability on-site and the cost of off-site 
storage is an issue. 

____________________________________________________________________________________ 
6) Budget Notes:  All funds generated by the sale of surplus property are 

deposited in the Intercity Transit cash account. 
____________________________________________________________________________________ 
7) Goal Reference:  Not specifically identified in the goals.     
____________________________________________________________________________________ 
8) References: Surplus Property – June 2013 - Exhibit “A” 
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Exhibit “A” 
   Surplus Property  June 2013 

 
   Quantity Item Total Value 

1 Dell 19" LCD monitor 10.00 
10 Dell 20" LCD monitors 150.00 
8 Dell 24" LCD monitors 310.00 
1 Hannis 28" LCD monitor 50.00 
2 ViewSonic 26": TV 50.00 
2 Dell Optiplex GX260 CPUs 10.00 
2 Dell Precision 390 CPUs 60.00 

11 Dell Optiplex 755 CPUs 545.00 
7 Dell PowerEdge 2950 servers 840.00 
2 13DVR digital mgt units 60.00 
1 Cisco 3825 firewall router 175.00 
2 Boxes plotter paper 175.00 
2 Smart-UPS 2200 50.00 
3 Cameras and housings 100.00 

1 
Box misc. HP toners, inks, 
keyboards 100.00 

1 Box misc. keyboards, mice, cables 45.00 
1 Box misc. label printers 60.00 
1 Box misc. cables 20.00 
      
  TOTAL $2,810.00 

 



INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  4-D 

MEETING DATE:  June 5, 2013 
 
 

FOR:  Intercity Transit Authority 
 
FROM: Dennis Bloom, Planning Manager, 5832 
 
SUBJECT: Setting Public Hearing Date for September Service Enhancements 
____________________________________________________________________________________ 
1) The Issue:  Staff will propose service improvements that would begin in the fall 

for inter-county service.  This process requires a public hearing before adoption. 
____________________________________________________________________________________ 
2) Recommended Action:  Schedule a public hearing for July 3, 2013, 5:30 p.m., to 

review and take comments on any proposed service change to inter-county 
service.  

____________________________________________________________________________________ 
3) Policy Analysis:  Agency policy requires a public review and comment process 

occur before the Authority approves proposals that make a significant service 
change.  

____________________________________________________________________________________ 
4) Background:  Last October, Intercity Transit applied for operating funds for two 

proposals from the Washington State Department of Transportation’s Regional 
Mobility Grants program.  The statewide competitive process, which the state 
legislature has been funding since 2006 with about $40 million per biennium, 
approved at the end of April the 2013 - 2015 package that includes Intercity 
Transit’s two proposals:  
a)  Supporting a new weekday Olympia Express route between Tumwater and 

Lakewood, including the purchase of three additional coaches (funds $5.4 
million over four years, includes a 20% match.) 

 b) Extending Sound Transit’s current weekday Route 592 Express Bus service 
from DuPont to Seattle to include service to and from Olympia (funds $1.4 
million over four years, includes a 20% match.) 

 
While we still await WSDOT’s award agreements for the funding of our two 
projects, the intent of beginning these inter-county service enhancements is based 
on doing so at the normal September ‘regional’ service change date.  This year, 
the service change date is Sunday, September 29, 2013, with the inter-county 
weekday change, if adopted, to actually begin on Monday, September 30.  
 
A public review process and information will be available to the public starting 
early June through the hearing date in July.  Open houses and information 



distribution is anticipated during June as well.  A public hearing, if approved, 
will be held on July 3, 2013.  Final review, recommendations, and adoption of 
these service changes would be expected to come before the Authority on July 17, 
2013. 

____________________________________________________________________________________ 
5) Alternatives:   

A) Schedule a public hearing for July 3, 2013, 5:30 p.m., to review and take 
comments on any proposed service change to inter-county service. 

B) Delay the public hearing to a later date for further consideration.  A delay 
however, could significantly impact the ability to provide and distribute 
public information (transit guides, service materials) and coordinate 
service with other regional service providers by September 30, 2013. 

____________________________________________________________________________________ 
6) Budget Notes: Approval of this service expansion is contingent upon Authority 

grant approval. 
____________________________________________________________________________________ 
7) Goal Reference:  Conducting a public hearing for proposed service changes is a 

set policy of the Authority, which is reflected in Goal#1: “Assess the transportation 
needs of our community.” 

____________________________________________________________________________________ 
8) References:   N/A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
J:\DATA\WINWORD\AUTHORIT\Agenda1139RequestPubHearingExpService.docx 



INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  4-E 

MEETING DATE:  June 5, 2013 
  
 

FOR:   Intercity Transit Authority 

FROM:  Bob Holman 

SUBJECT:  TIP Public Hearing 
____________________________________________________________________________________ 
1) The Issue:  Whether to call a public hearing on the 2013 draft 2014-16 

Transportation Improvement Program (TIP) with 2013 Revised Projects list for 
projected Federal Transit Administration (FTA) funded projects. 

____________________________________________________________________________________ 
2) Recommended Action:  Schedule a public hearing for July 03, 2013, at 5:30 p.m. 

to receive public comment on the draft Intercity Transit 2014-16 TIP and 2013 
Revised Projects list.   

____________________________________________________________________________________ 
3) Policy Analysis:  Grant guidelines require we offer the opportunity for a public 

hearing on proposed projects we program to include for federal funding.  It is 
policy for the Authority to call public hearings.  

____________________________________________________________________________________ 

4) Background:  The draft 2014-2016 TIP and revised list of 2013 projects for Federal 
Transit Administration funding is consistent with projects that are or will be 
identified in the 2014-2017 Capital Improvement Program and the 2012-2018 
Capital Program that will be included in Intercity Transit’s 2013-2018 
Transportation Development Plan and is also consistent with the 2013-2018 
Strategic Plan.   

Project elements in the draft TIP 2013 Revised Projects list are:  
• Preventive maintenance of revenue vehicles in Intercity Transit’s 

fleet; 
• A portion of funding for purchasing hybrid, biodiesel-electric 

replacement coaches;  
• Federal funding to continue Walk-n-Roll Program for youth 

transportation education;  
• A portion of funding for purchasing vanpool vans;  
• Bus stop enhancements for accessibility and safety;  
• An addition of federal funding for engineering and construction for 

the OTC Expansion Project; and 
• A Smart Corridor Project related to regional traffic signal 

prioritization.  

 



Projects adopted by the Authority are also subject to review by the Thurston Regional 
Planning Council (TRPC) and for some projects the Puget Sound Regional Council 
(PSRC) for the respective regional TIP (RTIP).  The projects must also be included by 
TRPC/PSRC in the federal and state approval State Transportation Improvement 
Program (STIP) prior to actual funding being available.  The identified TIP projects 
could total more than $25 million in combined federal and local funds for the revised 
2013 and 2014-2016 periods. 
____________________________________________________________________________________ 
5) Alternatives:    

A. Scheduled a public hearing for July 03, 2013, 5:30 p.m., to receive public 
comments on the draft Intercity Transit 2014-16 TIP and 2013 Revised 
Projects list. 

 
TRPC and PSRC set a schedule for jurisdictions to submit their agency 
TIPs as early as possible in July.  To meet the TRPC and PSRC schedule 
requires a public hearing at the Authority regular July 3 meeting and 
adoption at a special meeting scheduled for July 17.  

B. Defer action.   
____________________________________________________________________________________ 
6) Budget Notes:  The TIP reflects projects that could be considered for 2014 

through 2016 budgets and is consistent with new funding in 2013 provided 
through Surface Transportation grants awarded by TRPC in May 2013 and full 
year funding of federal 5307 programs. 

____________________________________________________________________________________ 

7) Goal Reference: The project elements support agency goals: Goal 1: “Assess the 
transportation needs of our community.” Goal 4: “Provide responsive transportation 
options.” 

____________________________________________________________________________________ 
8) References:  TIP Projects Spreadsheet and Legal Ad.   
____________________________________________________________________________________ 
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Intercity Transit 2013 Revised and 2014-16 TIP

Federally Funded Projects
IT # Project

1 IT 
1301 Capital Preventive 

Maintenance (2013 
TRPC & 2012 PSRC)

2 IT 
1401

Capital Preventive 
Maintenance (2014 
TRPC & PSRC)

3 IT 
1501

Capital Preventive 
Maintenance (2015 
TRPC & PSRC)

4 IT 
1601

Capital Preventive 
Maintenance (2016 
TRPC & PSRC)

5

Capital Preventive 
Maintenance  3 Yrs 
(2017-2019 TRPC & 
PSRC)

6 IT 
1502

Replacement, heavy 
duty, hybrid buses - 
order in 2018 (PSRC)

7
Vanpool Vans - 
Replacement & 
Expansion (PSRC)

2013 revised 2014 2015 2016 2017-2019 Federal Type Local

$4,312,998 $3,450,398

Sec. 5307 IT 
Apportionment 

& PSRC 
Earned Share $862,600 

$4,907,958 $3,926,366

Sec. 5307 IT 
Apportionment 

& PSRC 
Earned Share $981,592 

$5,011,446 $4,009,157

Sec. 5307 IT 
Apportionment 

& PSRC 
Earned Share $1,002,289 

$5,117,165 $4,093,732

Sec. 5307 IT 
Apportionment 

& PSRC 
Earned Share $1,023,433 

$16,008,750 $12,807,000

Sec. 5307 IT 
Apportionment 

& PSRC 
Earned Share $3,201,750

$2,079,345 $1,663,475

Sec. 5307 
PSRC Earned 

Share $415,870

$780,000 $945,068 $427,849 $949,811 $3,061,508 $4,931,379

Sec. 5307 
PSRC Earned 

Share $1,232,856
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Intercity Transit 2013 Revised and 2014-16 TIP

Federally Funded Projects
IT # Project

8 IT11
03 

2011 & 2013 STP-U 
Funded Portion of 
OTC Expansion-
Design & 
Construction

9 IT 
1305 2013-14 

Transportation 
Alternatives (TA) Bus 
Stop Enhancements

10 IT 
1306

2013-14 
Transportation 
Alternatives (TA) 
Walk-N-Roll Youth 
Transportation 
Education

11 Pattison Maintenance 
Facility Expansion

Total Federal Funded 
Projects

2013 revised 2014 2015 2016 2017-2019 Federal Type Local

$1,985,065 $1,717,082 

Federal 
Surface 

Transporta-
tion $267,983

$185,000 $160,025

Federal 
Surface 

Transporta-
tion $24,975 

$39,300 $34,000

Federal 
Surface 

Transporta-
tion $5,300 

$7,311,559 $5,868,025 $7,521,140 $6,066,976 $19,070,258 $36,815,147 $9,024,345 

$22,000,000 unknown unknown unknown
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Intercity Transit 2013 Revised and 2014-16 TIP

Federally Funded Projects
IT # Project

1 IT 
1301 Capital Preventive 

Maintenance (2013 
TRPC & 2012 PSRC)

2 IT 
1401

Capital Preventive 
Maintenance (2014 
TRPC & PSRC)

3 IT 
1501

Capital Preventive 
Maintenance (2015 
TRPC & PSRC)

4 IT 
1601

Capital Preventive 
Maintenance (2016 
TRPC & PSRC)

5

Capital Preventive 
Maintenance  3 Yrs 
(2017-2019 TRPC & 
PSRC)

6 IT 
1502

Replacement, heavy 
duty, hybrid buses - 
order in 2018 (PSRC)

7
Vanpool Vans - 
Replacement & 
Expansion (PSRC)

Total Fed % Project Status

$4,312,998 80%

Current - 
amending for 

full year 
apportionment

Apportioned 
5307/5340 
Including 

PSRC Earned 
Share

$4,907,958 80%
Planning 
Purpose

New - 
Anticipated 

Formula 5307

$5,011,446 80%
Planning 
Purpose

New - 
Anticipated 

Formula 5307

$5,117,165 80%
Planning 
Purpose

New - 
Anticipated 

Formula 5307

$16,008,750 80%
Planning 
Purpose

2017-19 CPM 
Total

$2,079,345 80%
Secured 
Funding

Carry Forward 
of Secured & 
Anticipated 

Funding  

$6,164,235 80%
Planning 
Purpose

Planned 
Replacement 
Vanpool Vans
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Intercity Transit 2013 Revised and 2014-16 TIP

Federally Funded Projects
IT # Project

8 IT11
03 

2011 & 2013 STP-U 
Funded Portion of 
OTC Expansion-
Design & 
Construction

9 IT 
1305 2013-14 

Transportation 
Alternatives (TA) Bus 
Stop Enhancements

10 IT 
1306

2013-14 
Transportation 
Alternatives (TA) 
Walk-N-Roll Youth 
Transportation 
Education

11 Pattison Maintenance 
Facility Expansion

Total Federal Funded 
Projects

Total Fed % Project Status

$1,985,065 87%
Secured 
Funding

Secured 
Funding  

TRPC Award 
of federal 2011 

& 2013 
Surface 

Transportation 
(STP) funds

$185,000 87%
Secured 
Funding

Secured 
Funding   

TRPC Award 
of federal  

2013 STP-TA 
funds

$39,300 87%
Planning 
Purpose

Secured 
Funding   

TRPC Award 
of federal  

2013 STP-TA 
funds

$45,839,352 80%

unknown

Regionally Significant        
RTP Project Contingent on 

Securing Federal $$ 
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Date Submitted: June 06, 2013 
 
Contact:  Rhodetta Seward, Intercity Transit 
   (360) 705-5856 
 
 
Please bill Intercity Transit at the above address for publication of the following notice 
in the legal section of The Olympian. 
 
 

INTERCITY TRANSIT AUTHORITY 
NOTICE OF PUBLIC HEARING 

JULY 03, 2013 
5:30 P.M. 

 
The Intercity Transit Authority will hold a public hearing July 03, 2013, at 5:30 p.m., on the 2014, 
2015 and 2016 and revised 2013 elements of Intercity Transit’s Transportation Improvement 
Program (TIP) for projects with projected U.S. Department of Transportation funding.  The 
hearing will be conducted in the Intercity Transit Board Room at 526 Pattison St SE, Olympia 
98501 (ADA accessible).   

This programming of projects (POP) into the TIP represents a complete listing and the draft TIP 
will be final unless modified following the public hearing.   Copies of the draft TIP for projects 
with prospective federal funding is available during normal business hours at Intercity Transit’s 
offices at 526 Pattison St SE, Olympia, phone (360) 705-5885.  Written comments may be 
submitted to the Grants Program Administrator, Development Dept., Intercity Transit, PO Box 
659, Olympia, WA 98507 or through email at bholman@intercitytransit.com.  

For Capital Preventive Maintenance projects only, projected funding is apportioned under 
Section 5307, Urbanized Area Formula grant program of the Federal Transit Administration.  
Some 5307 funds are apportioned to the Puget Sound Regional Council (PSRC) with an “earned 
share” allocated to Intercity Transit based on service provided to or from the PSRC region.  For 
direct 5307 funds, the State of Washington is the designated recipient, and Intercity Transit the 
grantee to whom funds are allocated.  Other project funding is based on estimated, potentially 
available discretionary federal funding. 

  



PROJECT DESCRIPTION LOCAL FEDERAL TOTAL 

I. Capital Projects (80:20 funding)     

1. Capital Preventive 
Maintenance for 2013 (TIP 
Project IT1301)  

2. Capital Preventive 
Maintenance for 2014 (TIP 
Project IT1401)  

3. Capital Preventive 
Maintenance for 2015 (TIP 
Project IT1501) 

4. Capital Preventive 
Maintenance for 2016 (TIP 
Project IT1601) 

II.    Capital Projects (80:20 funding) 

1. Purchase heavy duty, hybrid, 
biodiesel-electric replacement 
coaches in 2015/16 (TIP 
Project 1502, partial funding) 

2. Final Engineering & 
Construction for Olympia 
Transit Center expansion (TIP 
Project 1103 – supplements 
previous funding) 

3. Vanpool vans replacement 
&/or expansion 

III.    Miscellaneous Capital Projects  

1. Bus Stop Enhancements for 
accessibility and safety (TIP 
Project 1305) 

2. Walk-n-Roll Youth 
Transportation Education 
Program (TIP Project IT1306) 

 

TOTAL 

$ 862,600 
 
 
 

$981,592 
 
 
 

$1,002,289 
 
 

$1,023,433 
 
 
 
 

$ 415,870  
 
 
 
 
 

$  72,508 
 
 
 

$  620,546 
 
 
 

$ 25,000 
 
 

$ 5,300 
 
 

_________ 
$5,009,138 

$3,450,398 
 
 
 

$3,926,366 
 
 
 

$4,009,157 
 
 

$4,093,732 
 
 
 
 

$1,663,475  
 
 
 
 
 

$ 464,592 
 
 
 

$2,482,182 
 
 
 

$160,000 
 
 

$ 34,000 
 
 

__________ 
$20,283,902 

$4,312,998 
 
 
 

$4,907,958 
 
 
 

$5,011,446 
 
 

$5,117,165 
 
 
 
 

$2,079,345  
 
 
 
 
 

$ 537,100 
 
 
 

$3,102,728 
 
 
 

$185,000 
 
 

$ 39,300 
 
 

__________ 
$25,293,040 

 
 
PUBLISH: Legal Section 

First date available following June 6, 2013 
   



INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  4-F 

MEETING DATE:  June 5, 2012 
 

FOR:   Intercity Transit Authority 
 
FROM:  Marilyn Hemmann, 705-5833 
 
SUBJECT: Maintenance Contract for Telephone System  
     
____________________________________________________________________________________ 
1) The Issue:  Consideration of an award of contract to Siemens for a one year 

maintenance contract for the telephone system.   
____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager to execute a one year 

contract with Siemens for the maintenance of the agency telephone system for 
$32,608, including taxes. 

____________________________________________________________________________________ 
3) Policy Analysis:  The procurement policy states the Authority must approve any 

contract over $25,000. 
____________________________________________________________________________________ 
4) Background:  In 2005, Intercity Transit purchased and installed a Siemens 

telephone system.  As the end of each maintenance contract year approaches, 
Siemens audits the state of the system as well as what has been added or 
subtracted from the system during the year.  With this information, Siemens 
calculates the proposed cost of maintenance for the coming year.  Based on the 
maintenance costs for previous years and our knowledge of the current system, 
the cost proposed for this year is fair and reasonable. 

___________________________________________________________________________________ 

5) Alternatives:  

A. Authorize the General Manager to execute a one year contract with 
Siemens for the maintenance of the agency telephone system for $32,608, 
including taxes. 

 B. Defer action.  The current maintenance contract expires June 19, 2013. 
Deferred action may increase the costs, delay repairs or create operational 
problems for the telephone system if it is necessary to locate alternative 
repair expertise or an alternative contract.   

____________________________________________________________________________________ 
6) Budget Notes: This expenditure is within the 2013 budget of $39,799 for the 

maintenance agreement for the telephone system.  Even though the equipment is 
a year older, it is the same as the cost of last year’s maintenance agreement.   



____________________________________________________________________________________ 
7) Goal Reference:   Goal #2:  “Provide outstanding customer service.”  
____________________________________________________________________________________ 
8) References: N/A 
____________________________________________________________________________________ 
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TRPC RETREAT 
PRE-AGENDA 
Friday, June 7, 2013 
9:00 a.m. – 4:00 p.m. 

Thurston County  
Emergency Operations Center 
9521 Tilley Rd. SW, Olympia, WA 

8:30 a.m. Continental Breakfast 

9:00 a.m. Retreat Activities 

11:30 a.m. TRPC Business Meeting – Working Lunch 

Consent Calendar  ACTION 
These items were presented at the previous meeting.  They are action items 
and will remain on consent unless pulled for further discussion. 
a. Approval of Minutes – May 3, 2013 
b. Approval of Vouchers 
c. Approval of the 2013 RTP Amendment – TRPC keeps the Regional 

Transportation Plan (RTP) up-to-date with an annual review and 
amendment process.  TRPC discussed the proposed amendment in 
May, and now is asked to take action in June. 

Request to Amend the Scopes of Two Tumwater   1ST REVIEW 
Projects Selected for Regional Funding 
TRPC received a request from Tumwater to amend the scopes of two 
projects previously awarded regional Surface Transportation Program (STP) 
funds. The proposed changes reflect greater understanding of the nature of 
the problems being addressed and will better position the City to secure 
funding for subsequent phases. Both projects support recognized regional 
priorities. The Transportation Policy Board considered the proposed 
changes at its May meeting and recommended approval by TRPC of the 
request. 

12:45 p.m. Retreat Activities 

4:00 p.m. Adjourn for the Day 

 
 
 
 
 
 
 
 
 
 
The TRPC pre-agenda provides our members the opportunity to review the topics of the upcoming 
TRPC meeting.  This information is forwarded in advance to afford your councils and boards the 
opportunity for discussion at your regular meetings.  This will provide your designated 
representative with information that can be used for their participation in the Regional Council 
meeting.  For more information, please visit our website at www.trpc.org. 

 

Note Time & 
Location 

http://www.trpc.org/


MINUTES 
INTERCITY TRANSIT 

CITIZEN ADVISORY COMMITTEE 
May 20, 2013 

 
 
CALL TO ORDER 
 
Chair Abernathy called the May 20, 2013, meeting of the Citizen Advisory Committee 
(CAC) to order at 5:30 p.m. at the administrative offices of Intercity Transit. 
 
Members Present:  Chair Steve Abernathy; Vice Chair Faith Hagenhofer; Wilfred 
Collins; Valerie Elliott; Jill Geyen; Meta Hogan; Julie Hustoft; Don Melnick; Joan 
O’Connell; Mackenzie Platt; Charles Richardson; Carl See; Kahlil Sibree; Victor 
VanderDoes; and Michael Van Gelder. 
 
Absent: Sreenath Gangula; Roberta Gray; and Midge Welter 
 
Staff Present:  Ann Freeman-Manzanares; Rhodetta Seward; Carolyn Newsome; Dennis 
Bloom; and Shannie Jenkins. 
 
Others Present:  Kathy McCormick, AICP, Senior Planner TRPC.  
 
APPROVAL OF AGENDA 
 
It was M/S/A by Elliott and Melnick to approve the agenda. 
 
INTRODUCTIONS – Virgil Clarkson, Mayor, City of Lacey, Authority Member was 
introduced.   
 
MEETING ATTENDANCE 
 
A. June 5, 2013, Regular Meeting – Steve Abernathy 

 
B. June 19, 2013, Work Session – Valerie Elliott 
 
Collins announced next month will be his last month on the CAC, as he will spend 
more time on Whidbey Island.  Chair Abernathy thanked him for his service to Intercity 
Transit. 
 
APPROVAL OF MINUTES – It was M/S/A by Abernathy and Hustoft to approve the 
minutes of April 15, 2013, as presented.  
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CONSUMER ISSUES CHECK-IN – 
 

• VanderDoes – Marketing issues. 
• Melnick - Lacey Planning Commission update on Woodland District. 

 
NEW BUSINESS  
 
A. Sustainable Thurston – Update of Project Progress –Kathy McCormick AICP, 
Senior Planner Thurston Regional Planning Council (TRPC) presented an update on 
the task force working on the Sustainable project.  The project, now in its third year is 
reaching an exciting point.  Strategies were worked on with all jurisdictions, leaders 
around the region, including huge amounts of public participation.  In 2009, the TRPC 
held a retreat and was frustrated they were not able to pull together or have the 
resources to address issues they felt were important to land use transportation.  There 
were connections not being made in the community.  It’s the beginning of a 
community-wide conversation about where we’d like to be in the future. 
 
Hagenhofer arrived. 
 
There were competitive grants awarded around the region.  Thurston Region was one 
of 45 awarded a Sustainable Community Planning Grant in 2010, out of 1,000 
applications submitted throughout the nation.  Twenty-nine partners signed on to the 
grant project including public, private, and non-profit groups and organizations.   
 
McCormick shared an organizational chart showing the process and decision making.  
The work each panel achieves gets filtered up to the Task Force. After their work is 
completed, it is sent up to the TRPC.   
 
The local expert panels consist of people living and working in our community, 
identifying issues, challenges, and solutions around different topic areas like local food 
systems, health and human services, land use and transportation.  
 
The Task Force is responsible for pulling all the pieces together, and establishing the 
vision and goals. At completion of the public process, the Task Force crafted the 
definition of sustainability.  How do we get to the defined future? It was clear from the 
public process our residents want vital city and town centers, transit corridors, 
neighborhoods, more housing and transportation choices, more walkability, and they 
wanted rural areas to remain rural, with a priority for clean water, with preservation of 
farm and forest land.   
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The next focus was creating places and preserving spaces, such as: 

• A North County Center, 
• Urban Transit Corridors, 
• Neighborhoods, 
• Rural Area/Resources Lands, and 
• Small Cities/Towns. 

Another opportunity might be to add senior housing to the area.  
 

South County - focus is in economic vitality in the city/town centers.  How do we fill 
up the empty storefronts?  Add housing to downtown and senior living facilities.  
Create and support for local businesses to thrive, and reasons for people to stop and 
spend their time and support local economies.   
 
Urban Transit Corridors - transition from auto-oriented form to a walkable urban form 
in key areas or activity nodes.  They want a sense of community and gathering places.  
We need to have a certain number of households to create retail space. 
 
North County City Center - vibrant city centers with places to live, work, shop and 
recreate.  People have more opportunities for transportation and housing choices.   
 

Focusing activity in centers would take some of the pressure off of vacant land, both 
rural and urban, that might otherwise become subdivisions.  We could more easily 
preserve the spaces that protect the environment or have unique characteristics, such as 
agricultural and forest lands. 
 

Land Use Scenarios: 
• Baseline 

 Adopted Population and Employment Forecast 
• Scenario One 

 Strategically Invest & Remove Barriers (Modest Places Strategies) 
• Scenario Two 

 Actively Seek Opportunities 
 (Mighty Centers, Corridors and Rural / Resources Strategies) 

• Scenario Three 
 Balance Efforts between Centers & Neighborhoods   
 (Mighty Neighborhoods Strategies) 
 

Once we have places and topic visions and strategies in place, we could analyze the 
outcomes.  What if we put modest strategies in place focusing on center and corridor 
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growth?  What if we added more robust strategies including being active players in 
center and corridor growth?  What if we worked to spread some of that growth to some 
neighborhood centers?  When the Task Force looked at the scenarios and indicator 
results, they were disappointed more could not be achieved even with mighty measures 
in place, so they are now working on a more bold vision and an additional scenario 
involving changing land use, including rural zoning that can achieve the bold vision 
described over the next 25 years. 
 
Draft Sustainable Thurston Bold Vision: 
In one generation, through innovation and leadership, Thurston County will become the most 
sustainable and livable region in the United States. We will consume less energy, water, and 
land, produce less waste and have a lower carbon footprint than any region our size. This will 
result in environmental sustainability and create prosperity based on sustainable practices. We 
will lead in doing more while consuming less. Through efficiency coupled with strategic 
investments, we will build a robust economy, enhance our excellent education system, and foster 
an inclusive and equitable social environment that remains affordable and livable. 
  
We will view every decision at the local and regional level through the sustainability lens – 
thinking in generations, not years. The region will work together toward common goals, putting 
people in the center of our thinking, and inspire individual responsibility and leadership in our 
residents.  
 
McCormick noted the Task Force learned so much about being a healthy community. 
How do we attract entrepreneurs and innovators, and how do we become the vibrant, 
sustainable community people want to bring their business to.  How do we grow in a 
way we don’t have to grow? Every mile of new road is $16 million a mile. We need to 
plan for our future populations.  Ten to nineteen percent of our community is over 65.  
If we continue on our current path on land use, by 2035 we will lose more than 19,000 
acres of forest lands and 15,500 acres of farmlands to urbanization.  
 
This is a continuing conversation; the Task Force will have the draft plans out in August 
and final plans by the end of the year.  A new engage tool is being used: 
www.engagesustainablethurston.org which can reach a lot of people in the community.  
It is a great resource to add ideas and make comments.   
 
Sibree arrived. 
 
Hagenhofer wondered why Littlerock and Nisqually were not on the maps shown.   
McCormick responded that Littlerock is not an infrastructure and will talk to the 
committee about having Nisqually included on the map.   
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One thing TRPC does is track legislation as it occurs.  They put a list of priorities 
together.  The goal is to start locally and think broadly. 
   
O’Connell noted she has a lot of questions and will go to some future Task Force 
meetings to ask them. McCormick encouraged everyone to send questions in 
beforehand for review and then they will be posted. Van Gelder encouraged people to 
go to the website and go through some of the information as a lot of hard work has been 
done.  Melnick asked how TRPC engaged the Department of Ecology, so they can be 
supportive. McCormick responded the water strategies were built with jurisdictions 
and each jurisdiction has taken steps on conservation.  
 
Mayor Clarkson stated the grant is coming to an end once the TRPC report is approved 
and distributed. It is important to continue and decide what we do beyond that point.  
He encouraged CAC members to find a member of the TRCP to encourage them to 
include money in the budget for next year in order for this program to prevail   He 
suggested we get behind this issue and carry it forward.  
 
B. Vanpool Program Update – Newsome presented the annual Vanpool Update.  
A vanpool is a group of 5 to 15 people who commute together in a comfortable 
passenger van. Currently, we have 215 active vanpool groups and expect to end 2013 
with 223 groups. We average ten new groups each year.  There are 1,750 active 
participants which includes 836 volunteer drivers. This removes 1,500 cars from our 
congested roads. Our fixed routes recover about 12% from the fare box and DAL 
recovers about 3%.  The cost per boarding for vanpool is $2.46.  In 2012, we had 
ridership of 749,493 passenger trips.  This was a 9.10% increase over 2011.   
 
One of the challenges of managing Vanpool is trying to figure out what is going to 
happen in the future.  One thing taken into account is consumers are contacting us to let 
us know about layoffs and furloughs.  It works best for vanpool if furloughs are the 
same day; if they are different days it can be complicated.  
 
Newsome will come back to the CAC in October or November when we talk about the 
budget and will have a better idea of what is going to happen. 
 
Opportunities for Vanpool: 

• I-5 congestion is 4th worst in the nation. 
• JBLM 
• Gas prices 
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Where do we go from here?  We lost nine groups in 2013 because of a fare increase.  We 
tried the “Baby Come Back Program” trying to get groups back.  Our goal is to find ten 
new vanpool groups. One thing staff will talk to the CAC and the Authority about is 
how do we continue to grow and do we continue to grow.  Newsome indicated we 
have reached capacity with staff office space.  We have money in the budget for 
incentives and starting in July or August we will ask if we want to do that again. How 
many vans do we have and how many are underperforming? 
 
Newsome shared information about her staff.  
 
C. Nomination for Officers – Seward presented the bylaws which state “The 
process for choosing officers shall consist of nominations in May and affirmation by 
majority votes in June.” If more than one person is nominated for either position, we 
will have written ballots.  If only one person is nominated, a unanimous ballot may be 
cast.  Nominations from the floor are not accepted at the June meeting. 
 
Abernathy opened the floor for nominations.  O’Connell nominated Van Gelder for 
Chair.  Van Gelder nominated See for Vice Chair.  Abernathy asked if there were any 
further nominations for Chair or Vice Chair.  Hagenhofer was nominated for Chair; she 
declined due to travel complications.  Hearing no further nominations, Abernathy 
closed nominations.   
 
In June, a unanimous ballot may be cast.  Those elected will take office at the July 
meeting. 

 
D. 2013 Self-Assessment – Seward reminded members it is that time of year to 
complete the self-assessment, and the form was sent electronically to all members.  If a 
hard copy was preferred, a copy was available at the meeting along with a postage paid 
envelope. Seward received three completed assessments as of tonight. Completed 
assessments are due June 7.  The intent is to have 100% participation, thus the reason for 
signing the assessment. Staff compiles the results which are shared with the CAC at 
their June meeting and at the CAC and ITA joint meeting.  Comments are welcome. 

 
E. Citizen Advisory Committee Recruitment Update – Seward updated the 
committee on the CAC recruitment process. Nine applications were received to date; 
deadline is Friday, May 24.  All applications go to the Authority on June 5, and they will 
determine who and how many to interview on June 10.  All applicants must live in 
Thurston County.   
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We received two applications from DAL users, and four youth applications so far; we 
have not received any from vanpool users.   The interview panel will consist of three 
Authority Members: Jones, Clarkson, and Hildreth along with three CAC members, 
VanderDoes, Richardson, and Hogan. The Authority will make their appointments on 
July 3, 2013.   
 
Geyen asked if members seeking reappointment need to be interviewed.  Seward 
responded all five members seeking reappointment sent in their letters asking the 
Authority’s consideration.  Those will be taken to the Authority on June 5.  The 
Authority may reappoint all five members or they may decide to put them into the pool 
to be interviewed – it is up to the Authority and staff will not know their decision until 
June 5th.     
 
O’Connell requested the absent report be corrected to show she was not absent last 
month. Correction will be made.  
 
CONSUMER ISSUES –  

 
• VanderDoes – commented he would like to see special groups targeted such as the 

Special Olympic events, to demonstrate and encourage ridership.  He also noted 
he would like to see a bus taken to elementary schools to encourage parents to 
ride the bus. Freeman-Manzanares responded we have Rolling Class Rooms with 
our Youth Program, including the Walk and Roll events.  We’ve not targeted 
events such as the Special Olympics so we will pass this suggestion along to our 
Marketing staff. 
 
See noted he made the suggestion to Seward to demonstrate how to put a bike on 
the bus at the Market Ride event during the Bicycle Commuter Contest (BCC) 
and also at schools.  Seward passed the message along to the BCC Coordinator 
who responded right away to See.   
 

• Melnick – Commented he served on the Lacey Planning Commission and was 
then asked to be part of the Woodland District study.  He reported the TRPC 
studied revitalizing the Woodland District and about Lacey’s desire to have a 
downtown.  The study was a six month process which included interviewing 
businesses and some economic analysis to encourage more development.  
Intercity Transit has an interest with the Lacey Transit Center located on 6th 
Avenue.  The consultant is looking at how the old district can be made more 
attractive to businesses and customers. One of the biggest drivers is SPSCC 
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looking at establishing a north-end campus in 2015.  This could potentially bring 
approximately 2,000 students to the area who could possibly ride the bus.  
 
Each public meeting consisted of a presentation from the consultant and an 
opportunity for people to provide feedback.  There will now be a final report 
with the all of the findings presented to the City for their acceptance.   

 
REPORTS 
 
A. April 17, 2013, Work Session – Elliott shared highlights from the work session.  
 
B. May 2, 2013, Regular Meeting – O’Connell shared highlights from the regular 

meeting.  Elliott asked about ridership being down.  Bloom reported ridership 
was down 1.5% because of one less service day.  
 
Hogan asked for an update on the General Manager hiring process.  Seward 
reported four candidates were selected for the interview process, which will be 
held on May 30.  May 29th is a Meet & Greet at Anthony’s Homeport, and all 
CAC members are invited to attend. Three CAC members will be on the 
interview panels on the 30th.  
 

C. May 15, 2013, Work Session – See shared highlights from the work session.  
 
OTHER ISSUES:   

• Hagenhofer would like to hear more information on mobility grants.  
• Seward announced the meeting in June is the last meeting for Platt, Abernathy, 

and Collins.  They will be honored at the beginning of the meeting.   
• Geyen would like to hear more about the Gold Succession Training.  

 
NEXT MEETING:  June 17, 2013. 
 
ADJOURNMENT 
 
It was M/S/A by O’Connell and Richardson to adjourn the meeting at 7:30 p.m.  
 
 
Prepared by Shannie Jenkins, Executive/HR Assistant 
 
J:\DATA\WINWORD\CAC\Minutes\20130520CACMinutes.docx 



INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-A 

MEETING DATE:   June 5, 2013 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Marilyn Hemmann, 705-5833 
 
SUBJECT:  ACS Software System Upgrade  
 
____________________________________________________________________________________ 
1) The Issue:  Whether to enter into a contract to upgrade the software that 

supports the Computer Assisted Dispatch/Automatic Vehicle Location 
(CAD/AVL) equipment in the transit fleet.  

____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager to enter into a contract 

with ACS/Xerox to provide and install software programs that support the 
transit fleet CAD/AVL equipment in the amount of $221,989, including taxes.   

____________________________________________________________________________________ 
3) Policy:  The procurement policy states the Authority must approve any contract 

over $25,000. 
____________________________________________________________________________________ 
4) Background:  ACS installed Intercity Transit’s CAD/AVL system in 2006 and the 

work was accepted in 2008.  The system supports all radio communication, 
dispatching and automatic vehicle location for the transit fleet.     

The ACS software runs on multiple servers which have a five year expected 
lifespan but have been in continuous operation for seven years.  Staff is 
concerned about system failure as parts can only be found from used equipment 
sources and are difficult to find even from those sources.  If the server system 
supporting the ACS software fails, the transit fleet will fall back to open 
microphone communication and will lose all CAD/AVL functions.   Our existing 
software was configured for the existing servers and cannot function on the new 
generation of servers now available.  

Two things must occur to maintain CAD/AVL capabilities.  Intercity Transit 
must purchase new servers, and ACS must configure and install its upgraded 
CAD/AVL software on Intercity Transit’s new server system.  As the software 
configuration takes longer than the purchase of new servers, staff recommends 
entering into a contract with ACS/Xerox as soon as possible to begin the process.  
Staff will request authorization to purchase servers at a later date. 
 



The CAD/AVL equipment installed on the transit fleet is all specifically 
programmed to operate with the ACS server system software.  No other vendor 
can provide new software without replacement of the whole communication 
system.  Pursuing the server system upgrade is the most economical solution.  

ACS recently completed a successful server system upgrade similar to that 
required by Intercity Transit at Foothills Transit in California.  Information 
Systems staff and Procurement negotiated the contract with ACS and believe the 
price to be fair and reasonable. 

____________________________________________________________________________________ 
5) Alternatives:   

 A) Authorize the General Manager to enter into a contract with ACS/Xerox 
to provide and install software programs that support the transit fleet 
CAD/AVL equipment in the amount of $221,989, including taxes. 

 B) Defer action.  The server system that supports the ACS software is at the 
end of its useful life. If server failure occurs, it may be extremely difficult 
to restore the system.  The transit fleet will fall back to open microphone 
communication and will lose CAD/AVL functions.      

____________________________________________________________________________________ 
6) Budget Notes:  The purchase price of $221,989 falls within the 2013 budgeted 

amount of $241,302 for the provision and installation of the ACS server system 
upgrade.  The system upgrade will require the purchase of new servers.  The 
server purchase is anticipated to fall within the budgeted amount of $87,960 and 
will be brought before the Authority for approval at a later date.  

____________________________________________________________________________________ 
7) Goal Reference:  Goal #1: “Assess the transportation needs of our community.”  Goal 

2: “Provide outstanding customer service.”  Goal 3: “Maintain a safe and secure 
operating system.” 

____________________________________________________________________________________ 
8) References:  N/A 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-B 

MEETING DATE:  June 5, 2013 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Rhodetta Seward, (705-5856) 
    
SUBJECT:  Citizen Advisory Committee Appointments & Interviews 
 
____________________________________________________________________________________ 
1) The Issue:  Whether to consider reappointments and to review applications and 

identify applicants for interviews.  
____________________________________________________________________________________ 
2) Recommended Action:   

A. Consider reappointments of five current members to a term beginning July 1, 
2013, through June 30, 2016:  Michael Van Gelder; Jill Geyen; Don Melnick; 
Julie Hustoft; and Kahlil Sibree.  Each member expressed interest in 
reappointment, has met attendance requirements, and is eligible for another 
3-year term.  A letter of interest seeking reappointment is attached.   

B. Review applications received for vacancies on the CAC.  Identify whom you 
recommend be interviewed.  Staff scheduled interviews for June 10, time to 
begin depending on the number of interviews.  Staff will begin scheduling 
interviews immediately after the Authority provides direction.  The 
Authority will appoint the new members at the July 3, 2013. 

____________________________________________________________________________________ 
3) Policy Analysis:  As per the Operating Principles, the Intercity Transit Authority 

appoints members to the Citizen Advisory Committee.   
____________________________________________________________________________________ 
4) Background:  At the direction of the Intercity Transit Authority, an ad hoc 

committee will conduct interviews of applicants identified by the Authority.  
They will meet June 10 to conduct the interviews, and will make 
recommendations for appointment at the July 3, 2013, meeting.   
 
There are ten vacancies on the CAC; one is for the youth position, which will be 
vacated by member Mackenzie Platt after her term expires June 30th.  Five 
positions are for persons currently serving who expressed interest in being 
reappointed to a 3-year term and all are eligible for reappointment.  There are 
four additional vacancies:  members Rob Workman and Catherine Golding 
relocated; member Wilfred Collins plans to relocate after June 30th; and member 
Steve Abernathy completed his term limit per the bylaws and is ineligible for 
reappointment.   
  
We received six applications for the youth position and nine applications for the 
3-year term positions.   
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To complete four interviews an hour at only 15-minutes per interview which 
would be tight, it would take over four hours to conduct the interview process 
which would include time for the panel to debrief, prioritize and make 
recommendations.  The Authority may want to consider narrowing the 
candidate pool.  The exciting news is this was a very successful recruitment 
process compared to years past.     

____________________________________________________________________________________ 
5) Alternatives:   

A. Reappoint Michael Van Gelder, Jill Geyen, Don Melnick, Julie Hustoft, 
and Kahlil Sibree to a term beginning July 1, 2013, ending June 30, 2016, 
and consider narrowing the candidate pool for interviews on June 10, 
2013.    

B. Reappoint Michael Van Gelder, Jill Geyen, Don Melnick, Julie Hustoft, 
and Kahlil Sibree to a term beginning July 1, 2013, ending June 30, 2016, 
and interview the fifteen applicants for the five vacancies.   

C. Consider all applicants, including those seeking reappointment for 
interviews for all 10 positions.   

____________________________________________________________________________________ 
6) Budget Notes:  There are no further costs unless the Authority directs staff to 

conduct a second recruitment.  
____________________________________________________________________________________ 
7) Goal References:  Appointment of members to the CAC assists in meeting all 

goals of the agency.   
____________________________________________________________________________________ 
8) References:  Letters of interest and copies of applications are attached.  List of 

terms is also attached.   



















































































































TERMS 
CITIZEN ADVISORY COMMITTEE 

INTERCITY TRANSIT 
May 7, 2013 

 
 
2012-2015       2010-2013 
 
Dani Burger       Don Melnick 
Wilfred Collins      Julie Hustoft 
Joan O’Connell      Kahlil Sibree 
Valerie Elliott      Catherine Golding 
Midge Welter      Stephen Abernathy 
Faith Hagenhofer      Jill Geyen 
        Michael Van Gelder 
 
        Youth  2012-2013 (one year 
        Term) 
2011-2014 
Meta Hogan       Mackenzie Platt 
Rob Workman 
Roberta Gray  
Carl See 
Sreenath Reddy Gangula 
Charles Richardson 
 
 
 
 
 



INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-C 

MEETING DATE:  June 5, 2013 
 
 

FOR:  Intercity Transit Authority 
 
FROM: Ann Freeman-Manzanares (705-5838) 
 
SUBJECT: Grant Award Acceptance 
____________________________________________________________________________________ 
1) The Issue:  To formally accept multiple grant awards and dedicate required 

matching funds.   
____________________________________________________________________________________ 
2) Recommended Action: Authorize the General Manager to accept the following 

grant awards and dedicate local matching funds:   
  

a) Regional Mobility Grant  
Tumwater to Lakewood Express 
Grant Funds: $2,935,686 – Local Match: $733,825.17 – Total: $3,669.511.17 

 
b) Regional Mobility Grant  

Extending Sound Transit 592 Seattle to DuPont Route to Olympia 
Grant Funds: $530,000 - Local Match: $132,502.50 - Total: $662,502.50  

 
c) Surface Transportation Program  

Olympia Transit Center Expansion Project 
Grant Funds: $464,592 – Local Match: $72,508 – Total: $537,100 

 
d) Transportation Alternatives Program  

Bus Stop Enhancements  
Grant Funds: $160,000 – Local Match: $25,000 – Total: $185,000 

 
e) Transportation Alternatives Program  

Walk and Roll Youth Education 
Grant Funds: $34,000 – Local Match: $5,300 – Total: $39,300 

____________________________________________________________________________________ 
3) Policy Analysis:  The Authority must approve the acceptance of grant awards 

and dedicate local matching funds. 
____________________________________________________________________________________ 
4) Background:  The Authority approved the submittal of grant applications for 

two Regional Mobility Grants through the Washington State Department of 
Transportation as well as one Surface Transportation and two Transportation 



Alternatives Program Grants through the Thurston Regional Planning Council.  
These five grant applications were approved for funding.  The five applications 
include:  
 
a) Tumwater to Lakewood Express Service:  This grant supports a new weekday 

Olympia Express route between Tumwater and Lakewood, including the 
purchase of three additional coaches.  Service is anticipated to begin 
September 30, 2013.    

 
b) Seattle to Olympia Express Service:  This grant extends Sound Transit’s 

current weekday Route 592 Express Bus service from DuPont to Seattle to 
include service to and from Olympia.  Service is anticipated to begin 
September 30, 2013. 

 
c) Olympia Transit Center Expansion Project:  This grant provides funds for 

design and construction. 
 
d) Bus Stop Enhancements:  This grant will improve twenty existing bus stop 

locations throughout our service district to increase functionality and safety. 
 
e) Walk and Roll:  This grant supports a school focused education and 

encouragement program to build the next generation of safe and healthy 
bikers, walkers and bus riders.   

____________________________________________________________________________________ 
5) Alternatives:   

A) Authorize the General Manager to accept the grant awards and dedicate 
local matching funds as proposed.   

B) Defer grant acceptance.  A delay would significantly impact our ability to 
coordinate service with other regional service providers and provide 
Express Service by September 30, 2013.  Delaying the other three grant 
awards would not significantly impact project planning. 

____________________________________________________________________________________ 
6) Budget Notes: These five grants, which total $5,093,413.67, include $969,110.67 in 

local matching funds.   
____________________________________________________________________________________ 
7) Goal Reference:  Goal #1: “Access the transportation needs of our community.”  Goal 

#2:  “Provide outstanding customer service.” Goal #4: “Provide responsive 
transportation options.” 

____________________________________________________________________________________ 
8) References:  N/A 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 7-D 

MEETING DATE:  June 5, 2013 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Heather Stafford, Human Resources Director, 705-5861 
 
SUBJECT:  General Manager Hiring Process Update 
 
____________________________________________________________________________________ 
1) The Issue:  Staff will present an update on the General Manager hiring process. 
____________________________________________________________________________________ 
2) Recommended Action:  Information only. 
____________________________________________________________________________________ 
3) Policy:  Per Authority Chair direction, staff will provide an update regarding the 

status of the General Manager recruitment and selection process.  
____________________________________________________________________________________ 
4) Background:  The recruitment for the agency’s General Manager opened the 

week of March 11, 2013.  The first review of application packets occurred on 
April 28.  On May 29 and 30, 2013, four finalists were brought in for an on-site 
selection process that included a system tour, an employee meet-and-greet, an 
external stakeholder reception, two interview panels, an interview with the full 
Authority, and a facility tour.   
 
Staff will present a detailed update on the on-site process at the Authority 
meeting.  Additionally, next steps in the recruitment and selection process will be 
discussed as well.       

____________________________________________________________________________________ 
5) Alternatives:  N/A 
____________________________________________________________________________________ 
6) Budget Notes:  N/A 
____________________________________________________________________________________ 
7) Goal Reference:  Hiring a General Manager will help achieve all goals of the 

agency. 
____________________________________________________________________________________ 
8) References:  N/A 
____________________________________________________________________________________ 
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INTERCITY TRANSIT AUTHORITY 
EXECUTIVE SESSION 
AGENDA ITEM NO. 10 

MEETING DATE:  June 5, 2013 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Heather Stafford, Human Resources Director, 705-5861 
 
SUBJECT: Qualifications of Candidates & Conditions of Employment  -  

General Manager Finalist 
 
____________________________________________________________________________________ 
1) The Issue:  Per RCW 42.30.110(1)(g), the Authority will conduct an Executive 

Session to evaluate the qualifications of candidates  for public employment and 
discuss the conditions of employment for the General Manager finalist.   

____________________________________________________________________________________ 
2) Recommended Action:  After the Executive Session, the Authority may take 

action to authorize negotiation of an employment contract. 
____________________________________________________________________________________ 
3) Policy:  It is the responsibility of the Intercity Transit Authority to hire and 

evaluate the  General Manager. 
____________________________________________________________________________________ 
4) Background:  The recruitment for the agency’s General Manager position 

opened the week of March 11, 2013.  The first review of application packets 
occurred on April 28.    
 
On May 29 and May 30, 2013, four finalists were brought on-site for a two-day 
selection process that included a system tour, an employee reception, an external 
stakeholder reception, two agency interview panels, an interview with the full 
Authority, and a facility tour.   

____________________________________________________________________________________ 
5) Alternatives:  N/A 
____________________________________________________________________________________ 
6) Budget Notes:  N/A 
____________________________________________________________________________________ 
7) Goal Reference:  Hiring a General Manager will help achieve all goals of the 

agency. 
____________________________________________________________________________________ 
8) References:  N/A 
____________________________________________________________________________________ 
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