
AGENDA 
INTERCITY TRANSIT AUTHORITY 

January 2, 2013 
5:30 P.M. 

 
CALL TO ORDER 
 
1) APPROVAL OF AGENDA               1 min. 

 
2) INTRODUCTIONS            5 min. 

A. Operator Class:  Art DeLancy; Lori Chambers; David Dunbar; 
Jason Hanner; Matthew Elswick; Lyle Gilbertson; Donald Striepen;  
and Kathleen Puetz.  (Jim Merrill) 
 

3) PUBLIC COMMENT                    10 min. 
Public Comment Note:  This is the place on the agenda where the public is  
invited to address the Authority on any issue.  The person speaking is  
requested to sign-in on the General Public Comment Form for submittal 
to the Clerk of the Board.  When your name is called, step up to the  
podium and give your name and address for the audio record.  If you are  
unable to utilize the podium, you will be provided a microphone at  
your seat.  Citizens testifying are asked to limit testimony to three minutes. 
 
The Authority will not typically respond to your comments this same evening;  
however, they may ask some clarifying questions.   
 

4) APPROVAL OF CONSENT AGENDA ITEMS           1 min. 
A. Approval of Minutes:  December 5, 2012, Regular Meeting. 

   
B. Payroll:  December 2012 Payroll in the amount of $1,801,768.81. 

 
C. Accounts Payable:  Warrants dated November 9, 2012, numbers 12567; 

12569-12684; in the amount of $946,600.81; warrants dated November 16, 
2012, numbers 12689-12796 in the amount of $319.425.15; warrants dated 
November 30, 2012, numbers 12797-12887 in the amount of $1,317,707.37  
for a monthly total of $2,583,733.33. 
 

5) PUBLIC HEARINGS  - None            0 min. 
 

6) COMMITTEE REPORTS 
A. Thurston Regional Planning Council (Sandra Romero)      3 min. 
B. Transportation Policy Board (Ed Hildreth)        3 min. 
C. TRPC Sustainable Development Task Force (Karen Messmer)     3 min. 
D. Citizen Advisory Committee (Joan O’Connell)         3 min. 



7) NEW BUSINESS 
A. General Manager Hiring Process Monthly Update (Heather Stafford)     5 min. 
B. Security Camera System – Olympia Transit Center and Pattison     6 min. 

Street (Jeff Peterson) 
C. Vanpool Vehicle Purchase (Marilyn Hemmann)        5 min. 
D. Olympia Transit Center – Second Building – Request for Contract   10 min. 

Amendment (Marilyn Hemmann) 
 

8) GENERAL MANAGER’S REPORT        10 min. 
 

9) AUTHORITY ISSUES          10 min. 
 
10) EXECUTIVE SESSION - None            0 min.
    
ADJOURNMENT 
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Minutes 
INTERCITY TRANSIT AUTHORITY 

Regular Meeting 
December 5, 2012 

 
 
CALL TO ORDER 
 
Chair Thies called the December 5, 2012, regular meeting of the Intercity Transit 
Authority to order at 5:30 p.m., at the administrative offices of Intercity Transit. 
 
Members Present:  Chair and Citizen Representative Martin Thies; City of Lacey Mayor 
Virgil Clarkson; Thurston County Commissioner Karen Valenzuela (Alternate); City of 
Olympia Councilmember Nathaniel Jones; City of Tumwater Councilmember Ed 
Hildreth; Citizen Representative Karen Messmer; Citizen Representative Ryan Warner; 
and Labor Representative Karen Stites. 
 
Members Excused:  Thurston County Commissioner Sandra Romero; City of Yelm 
Councilmember Joe Baker. 
 
Staff Present:  Ann Freeman-Manzanares; Rhodetta Seward; Dennis Bloom; Ben 
Foreman; Marilyn Hemmann; Mark Kallas; Meg Kester; Jim Merrill; Karl Shenkel; 
Heather Stafford; and Pat Messmer. 
 
Others Present:  Legal Counsel Dale Kamerrer. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Mayor Clarkson and Citizen Representative Warner to approve the 
agenda as published. 
 
INTRODUCTIONS 
 
A.  Chair Thies introduced Interim Legal Counsel, Dale Kamerrer.   
 
APPROVAL OF CONSENT AGENDA ITEMS 
 
It was M/S/A by Citizen Representative Messmer and Mayor Clarkson to approve the 
consent agenda as presented. 
 
A. Approval of Minutes:  November 7, 2012, Regular Meeting. 

 
B. Payroll:  November 2012 Payroll in the amount of $1,852,838.71. 
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C. Accounts Payable:  Warrants dated October 5, 2012, numbers 12343-12460 in the 

amount of $747,890.03; warrants dated October 19, 2012, numbers 12461; 12466-
12566 in the amount of $371,600.25, for a monthly total of $1,119,490.28. 
 

D. Surplus Property:  Declared the property listed on Exhibit “A” as surplus. 
 
E. Printing and Delivery of Transit Guides:  Authorized the General Manager to 

enter into a one-year contract with Consolidated Press, with two, one-year options 
to extend, to print and deliver transit guides.  
 

COMMITTEE REPORTS 
 
A. Thurston Regional Planning Council (TRPC).  No report.  
 
B. Transportation Policy Board (TPB).  Hildreth reported the TPB met November 14.  

The agenda included a panel presentation on youth and aging populations, and 
special characteristics of Joint Base Lewis-McChord (JBLM) and general 
demographics.  The panel included Jim Cooper from TOGETHER!, Dan Penrose 
from the City of Lakewood (JBLM), and Dennis Mahar from Area Agency on Aging.   
 

C. TRPC Sustainable Development Task Force.  Messmer reported at the last meeting 
the Task Force discussed water supply issues.  Upcoming issues include schools and 
sighting of schools and how it impacts energy and transportation, and public safety 
from a transit perspective.  Briefing papers and summaries will be available online 
early 2013.  Messmer suggested incorporating a presentation during an Authority 
work session and conduct a conversation surrounding further interest by the 
Authority on these topics. 
 

D. Citizen Advisory Committee.  No report. 
 
NEW BUSINESS 
 
A. 2013 Budget.  Before the budget can be approved, the Authority needs to make a 

decision regarding the deferred action on the additional travel training position. 
Foreman presented four options submitted by Emily Bergkamp:  
 

Option 1:  Remain at 1 FTE Travel Trainer 
Option 2:  Add a half-time FTE Travel Trainer 
Option 3:  Add a full-time FTE Travel Trainer per 2013 Budget Proposal 
Option 4:  1-year Pilot with a FTE Dedicated Intern 

 
Foreman answered questions asked by the Authority. 
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Hildreth noted he will vote in favor of Option 4, however, indicated his concerns 
regarding the benefits of a pilot program using interns. 
 
The Authority asked staff to provide a semi-annual report on the effectiveness of 
this position. 
 
It was M/S/A by Citizen Representative Messmer and Mayor Clarkson to approve 
Option 4 to begin a one-year pilot with a FTE dedicated intern in an additional 
Travel Training position. 
 
Foreman proceeded with the request for approval of Resolution 04-2012 adopting 
the 2013 Budget of $47,768,200, representing $34,939,300 for the operating budget 
and $12,828,900 for capital and major projects.   

 
It was M/S/A by Councilmember Jones and Commissioner Valenzuela to adopt 
Resolution 04-2012 establishing the 2013 Budget of $47,768,200. 
 

B. Discounted Bus Pass Program.  Seward reviewed the revised agenda item noting 
the amount sought for approval changed from $132,945 to $139,425.  Seward 
explained originally thirteen requests for grants were received by the deadline; 
however, an additional request was received late.  The Executive Director of Capital 
Clubhouse was hospitalized for three weeks and unable to submit their application 
by the deadline.  Seward spoke with the Director of Capital Clubhouse, and they 
submitted a request for $6,480.  Staff is seeking approval of all fourteen requests 
based on these unusual circumstances and between the fourteen requests, it’s well 
under the $200,000 allocated for the program.  Seward noted two agencies were 
allowed to submit late last year. 
 
Seward noted three agencies did not apply this year:  The Family Support Center, 
Interfaith Works, and Senior Services of South Sound.  She explained why each did 
not apply, as she followed up with each agency. 
 
Hildreth said he believes all agencies should be required to meet the deadline in 
order to qualify for the program, and feels deviating from this could set precedence.    
 
It was M/S by Commissioner Valenzuela and Citizen Representative Messmer to 
approve the 2013 Discounted Bus Pass Program grants in the amount of $139,425. 
 
Hildreth said he fully supports the Discounted Bus Pass Program; however, because 
of his concerns regarding the acceptance of the late application, he will vote no. 
 
Motion Carried 5-1.  Hildreth voted no. 
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C. General Manager Recruitment Update.  Stafford provided an update on the 

General Manager hiring process.  Since the last update to the Authority on 
November 7, 2012, the procurement team, consisting of three Authority members, 
three Human Resource staff members and the Procurement Manager, the request for 
proposal packet is finalized.  It was made available November 20 with a deadline to 
submit by December 17, 2012.  The procurement team scheduled a pre-proposal 
conference on November 30; however, no search firms attended.  Stafford did, 
however, receive phone calls from six of the firms seeking clarification.   
 
After the holidays, the procurement team will begin reviewing proposals.  
Interviews with the selected search firms will be tentatively scheduled for the week 
of January 7, 2013.  The team hopes to return to the Authority in February with a 
recommended action for a contract award. 
 
Stafford answered questions from the Authority. 

 
D. Cancel the December Work Session.  Seward reported staff recommends canceling 

the December 19, 2012, work session due to lack of agenda items. 
 

It was M/S/A by Councilmember Hildreth and Councilmember Jones to cancel 
the Wednesday, December 19, 2012, Work Session. 
 

GENERAL MANAGER’S REPORT 
 
“Abortion Stops a Beating Heart” bus boards go up soon, as they do each year. 
 
Our newest hybrids are getting a half mile per gallon more than the 2010 hybrids, 
averaging 6.5 miles per gallon.  The conventional diesel fleet averages 4.6 miles per 
gallon.  The beltless alternator and electronic cooling package are key contributors in 
the increase in mileage. 
 
Marketing and Communications staff participated in 206 events in 2012.  
 
Two new operator classes begin in 2013 – one begins January 2, and the other begins 
late February. 
 
Ridership was 373,296 for November.    We are up 2.07% for the year. 
  
Sales tax is up about 1% for the year. 
 
Emily Bergkamp started the Leadership APTA Program this week in Baltimore. 
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The annual Toy Deployment (Jingle bus) is Saturday, December 8.  An Intercity Transit 
bus will deliver toys to JBLM.  
 
The Holiday Banquet is Friday, December 14.  The program begins at 12:04 p.m. 
 
AUTHORITY ISSUES 
 
Mayor Clarkson noted the City of Lacey hosted a conference for about 80 Mayors from 
throughout the state of Washington.  They received a presentation from Senator Fraser 
and the Chair of the House Transportation Committee who indicated transportation 
will not be an important issue on the Legislative agenda in the coming year.   
 
Chair Thies asked staff how the legalization of marijuana affects Intercity Transit 
operations and its policy.  Stafford responded Human Resources distributed a memo to 
agency employees stating Intercity Transit is a recipient of federal funds; therefore, 
marijuana remains an illegal drug under federal law.  Per our policy, the use of an 
illegal drug is prohibited at any time.  This applies to both safety and non-safety 
sensitive employees.   
 
ADJOURNMENT 
 
It was M/S/A by Mayor Clarkson and Councilmember Jones to adjourn the meeting 
at 6:37 p.m. 
 
INTERCITY TRANSIT AUTHORITY   ATTEST 
 
 
 
__________________________________   ____________________________ 
Martin J. Thies, Chair     Rhodetta Seward 
        Director of Executive Services/ 
        Clerk to the Authority 
 
Date Approved:  January 2, 2013 
 
Prepared by Pat Messmer, Recording Secretary/ 
Executive Assistant, Intercity Transit 



 PERIOD DATES: 11/18-12/1/12   PAYDAY 12/7/2012  PERIOD DATES: 12/2-12/15/2012 PAYDAY 12/21/2012

CODES
PAY PERIOD 
CHECK NO.

1ST CHECK 
AMOUNT

1ST TRANSFER 
AMOUNT CODES

PAY PERIOD 
CHECK NO.

2ND CHECK 
AMOUNT

2ND TRANSFER 
AMOUNT

3 FIT EFT 72,769.91 3 FIT WIRE 71,375.75
4 MT 9267.88 EFT 18,535.76 91,305.67 4 MT 9132.38 WIRE 18,264.87 89,640.62

5 A2/35 Life Ins. Check Dave 2nd 1,155.73 0.00 5 AL/34 Life Ins. Check Dave 2nd 2,518.53 0.00
6 D3/31 Disability InsCheck Dave 2nd 960.19 0.00 6 DI/32 Disability InsCheck Dave 2nd 2,010.80 0.00
7 HE/37 Health In1st Check Dave 2nd 12,158.00 0.00 7 HI/38 Health In1stCheck Dave 2nd 258,266.07 0.00
8 TH/39 Taxed Hlth Check Dave 2nd 860.50 0.00 8 TH/39 Taxed Hlth Check Dave 2nd 860.50 0.00

9 CC/61 Child Care Hfsttter/Brgkmp 439.04 9 CC/61 Child Care Hfstettr/brgkmp 439.04
GN/08 0.00

10 GN/08 Garnish CHECK last 1,084.47 10 GN/08 Garnish CHECK last 967.90
11 11
12 CS/09 DSHS EFT 821.42 821.42 12 CS/09 DSHS EFT 821.42 821.42
13 CS/09 ExpertPay EFT 467.02 467.02 13 CS/09 ExpertPay EFT 467.02 467.02

14 D1/98 D.Dep. #1 ACH WIRE every 9,694.07 9,694.07 14 D1/98 D.Dep. #1 ACH WIRE every 9,767.61 9,767.61
15 D2/97 D.Dep. #2 ACH WIRE every 18,090.20 18,090.20 15 D2/97 D.Dep. #2 ACH WIRE every 18,107.64 18,107.64

16 16
16 GT/63 G.Ed.Tuit Check every 347.50 16 GT/63 G.Ed.Tuit Check every 347.50
17 HS/59 Health Svgs ACH Wire every 286.54 286.54 17 HS/59 Health SvgsACH Wire every 286.54 286.54

18 DC/97 Vgrd EE Wire 43,651.13 18 DC/97 Vgrd EE Wire 43,362.42
19 DC/22 Vgrd ER Wire 29,739.59             73,390.72 19 DC/22 Vgrd ER Wire 29,385.83 72,748.25
20 L2/29 401k Ln#2 Wire 3,898.65 20 L2/29 401k Ln#2 Wire 3,767.76
20 LN/29 401k Ln #1 Wire 8,573.93               12,472.58 20 LN/29 401k Ln#1 Wire 8,721.71               12,489.47
22 TTL VNGRD 85,863.30 22 TTL VNGRD 85,237.72

23 LI/02 L&I EFT Quarterly 21,094.63 23 LI/02 L&I EFT Quarterly 23,138.02 0.00

24 MD/51 Mch.UnDues Check 2nd 1,328.11 24 MD/51 Mch.UnDues Check 2nd 1,328.39
25 MI/52 Mac.Inition Check 2nd 0.00 25 MI/52 Mch.Inition Check 2nd 0.00
26 MS/60 Payroll Corr check 0.00 26 MS/60 Check 0.00 0.00

MS/60 0.00
27 TF/ 0.00 0.00 27 R1 Misc. draw 0.00 0.00
28 TF/ Tx.Fr.Benefit Employer 50.00 0.00 28 TF/ Taxable Fr.Benefits 21,938.03

29 PA/66 Proj.Assist Check last 392.50 29 PA/66 Proj.Assist Check last 387.50

30 PN/04 PERS EE EFT 31,469.24 0.00 30 PN/04 PERS EE EFT 30,992.82 0.00
31 PN/04 PERS ER EFT 47,314.67             78,783.91 31 PN/04 PERS ER EFT 46,594.13             77,586.95
32 TTL PERS 78,783.91 32 TTL PERS 77,586.95

33 R3/20 ICMA Ln#2 WIRE 827.09 0.00 33 R3/20 ICMA Ln#2 WIRE 827.09 0.00
RC/24 ICMA EE WIRE 5,065.88 34 RC/24 ICMA EE WIRE 5,278.09 0.00

35 RI/23 ICMA Roth WIRE 467.30 467.30 35 RI/23 ICMA Roth WIRE 467.30 467.30
36 RL/21 ICMA Ln#1 WIRE 1,753.52 2,580.61 36 RL/21 ICMA Ln#1 WIRE 1,794.22 2,621.31
37 RR/25 ICMA ER WIRE 3,045.46 8,111.34 37 RR/25 ICMA ER WIRE 3,162.21 8,440.30
38 TTL ICMA 10,691.95 11,159.25 38 TTL ICMA 11,061.61 11,528.91

39 SD/26 457 ST EE EFT 9,013.19 39 SD/26 457 ST EE EFT 8,012.67
40 SR/27 457 ST ER EFT 4,611.73 13,624.92 40 SR/27 457 ST ER EFT 4,049.42 12,062.09
41 ST/67 ShTrmDisab EFT 1,638.39 1,638.39

42 UC/45 Un COPE Check 1st 151.00                  41 UC/45 Un COPE
UA/44 Un Assess Check last 0.00 42 UA/44 Un Assess Check last 543.00
UD/42 Un Dues Check last 4,759.30 43 UD/42 Un Dues Check last 4,701.45

44 UI/41 Un Initiatn Check last 0.00 44 UI/41 Un Initiatn Check last 0.00
45 UT/43 Un Tax Check last 2,143.60 45 UT/43 Un Tax Check last 0.00

46 UW/62 United Way Check last 725.50 46 UW/62 United Way Check last 704.50

47 WF/64 Wellness Check last 297.00 47 WF/64 Wellness Check last 297.00

48 NET PAY (dir. Deposit) ACH Wire every 409,346.53 409,346.53 48 Net Pay (Dir. Dep.) 396,331.86 396,331.86
Paychecks 12,453.91 Paychecks 0.00

49 TOTAL TRANSFER (tie to Treasurer Notifications) $721,081.22 49 TOTAL TRANSFER $701,838.38

50 TOTAL PAYROLL*: $781,482.20 50 TOTAL PAYROLL*: $1,020,286.61

51 GROSS EARNINGS: 669,652.78 51 GROSS EARNINGS: 652,817.68
52 EMPR MISC DED: 102,561.54 52 EMPR MISC DED: 358,336.44
53 EMPR MEDICARE TAX: 9,267.88 53 EMPR MEDICARE TAX: 9,132.49

54 TOTAL PAYROLL*: $781,482.20 54 TOTAL PAYROLL*: $1,020,286.61

55 55
56 ACH WIRE TOTAL 437,417.34 56 TOTAL PAYROLL FOR MONTH: 424,493.65 $1,801,768.81



















INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-A 

MEETING DATE:   January 2, 2013 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Heather Stafford, Human Resources Director, 705-5861 
 
SUBJECT:  General Manager Hiring Process Monthly Update 
 
____________________________________________________________________________________ 
1) The Issue:  Staff will present an update on the General Manager hiring process. 
____________________________________________________________________________________ 
2) Recommended Action:  Information only. 
____________________________________________________________________________________ 
3) Policy:  Per Board Chair direction, staff will provide a monthly update regarding 

the status of the General Manager recruitment and selection process.  
____________________________________________________________________________________ 
4) Background:  Following the October 17, 2012, meeting, the Authority Chair 

appointed three Authority members to an intra-agency committee.  The sole 
purpose of this committee is to participate as team members in the procurement 
of an executive search firm.  The three members appointed are Chair Marty 
Thies, Vice Chair Ed Hildreth, and Citizen Representative Ryan Warner.   
 
Proposals by search firms were due by December 17, 2012.  A number of  
proposals were received and are being reviewed by team members.  The team 
will meet again in January to review and discuss the proposals submitted by 
search firms.  A more detailed update will be presented to the full Authority at 
this meeting. 

____________________________________________________________________________________ 
5) Alternatives:  N/A 
____________________________________________________________________________________ 
6) Budget Notes:  N/A 
____________________________________________________________________________________ 
7) Goal Reference:  Hiring a General Manager will help achieve all goals of the 

agency. 
____________________________________________________________________________________ 
8) References:  N/A 
____________________________________________________________________________________ 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-B 

MEETING DATE:  January 2, 2013 
 
 

FOR:  Intercity Transit Authority 
 
FROM: Jeff Peterson, 705-5878 
 
SUBJECT:     Security Camera System – Olympia Transit Center and Pattison Street  
 
____________________________________________________________________________________ 
1) The Issue:  Consideration of a contract award for the purchase and installation of 

three cameras and associated platform upgrades for both the Olympia Transit 
Center and the Pattison Street Facility.   

____________________________________________________________________________________ 
2) Recommended Action: Authorize the General Manager to enter into an 

agreement with Teknon Corporation in the amount of $36,254.00, including 
taxes.  

____________________________________________________________________________________ 
3) Policy Analysis:  The procurement policy states the Authority must approve any 

expenditure over $25,000.  
____________________________________________________________________________________ 
4) Background:  Funding is designated to replace two failing cameras and install a 

new camera to cover a high impact area at the Olympia Transit Center (OTC), 
install the necessary cabling, and continue efforts to consolidate agency cameras 
onto one viewing platform.      

With completion of the recent high speed fiber connection between the OTC and 
Pattison Street, the software program and supporting systems installed will also 
operate the Pattison Street cameras which are currently inoperable.  All cameras 
will be viewable both at OTC and Pattison. 

A Request for Bids for the provision and installation of the security camera 
system was issued November 19, 2012, with a pre-bid meeting and site walk-
through on November 30th.  Three bids were received by the December 13th 
submittal deadline and were all found to be responsive and responsible.  

Staff found all bid documentation submitted by the lowest bidder, Teknon 
Corporation, to be in order.  Teknon provided strong references which included 
an extensive cabling project for the City of Lynnwood and two similar in scope 
camera projects with private firms.  The independent camera consultant assisting 
with this project also confirms Teknon has the desired expertise.   
 



Based on the references received, staff recommends an award of contract to the 
lowest, responsive and responsible bidder, Teknon Corporation.  

____________________________________________________________________________________ 
5) Alternatives:    
 A) Authorize the General Manager to enter into an agreement with Teknon 

 Corporation in the amount of $36,254.00, including taxes. 
 B) Defer action.  While the OTC camera system is operable, two cameras are 

 failing, coverage remains inadequate in a high traffic area, and the current 
 software supporting the camera is problematic.  These issues make the 
 system vulnerable to further failure and limit coverage.  

____________________________________________________________________________________ 
6) Budget Notes:  The 2013 budget for the Olympia Transit Center interim camera 

project includes $80,000 for the camera system.  The costs for this procurement 
plus IS supplied hardware are anticipated to be within budget at approximately 
$50,000.  

____________________________________________________________________________________ 
7) Goal Reference:  Goal 3:  “Maintain a safe and secure operating system.” Goal 5:  

“Align best practices and support agency sustainable technologies and activities.”  
____________________________________________________________________________________ 
8) References: N/A  
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-C 

MEETING DATE:  January 2, 2013 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Marilyn Hemmann, 705-5833 
 
SUBJECT:  Vanpool Vehicle Purchase 
 
____________________________________________________________________________________ 
1) The Issue:  Consideration of the purchase of 55 vanpool vehicles. 
____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager, pursuant to 

Washington State Contracts 04311 and 07212, to issue purchase orders to Bud 
Clary Auto Dealerships for the purchase of fourteen 7-passenger Dodge Grand 
Caravans, thirty-eight 12-passenger Ford Econoline vans and three 15-passenger 
Chevrolet Express vans in the amount of $1,315,172.00. (Note: Vanpool vehicles 
are exempt from sales tax.)  

____________________________________________________________________________________ 
3) Policy Analysis:  The procurement policy states the Authority must approve any 

expenditure over $25,000. 
____________________________________________________________________________________ 
4) Background:  The State of Washington competitively bids their van contracts 

awarding to the lowest, responsive and responsible bidder for each vehicle class.  
Intercity Transit is eligible to purchase off this contract as a member of the 
Washington State Purchasing Cooperative.  The Office of State Procurement has 
confidence in Bud Clary Auto Dealerships’ ability to perform and believes the 
price to be fair and reasonable.   

Intercity Transit staff concurs with the State’s assessment regarding fair and 
reasonable pricing and their ability to perform.  Staff has confidence these 
vehicles are mechanically sound and will serve our vanpool customers well. 

____________________________________________________________________________________ 
5) Alternatives:   

A. Authorize the General Manager, pursuant to Washington State Contracts 
04311 and 07212, to issue purchase orders to Bud Clary Auto Dealerships 
for the purchase of fourteen 7-passenger Dodge Grand Caravans, thirty-
eight 12-passenger Ford Econoline vans and three 15-passenger Chevrolet 
Express vans in the amount of $1,315,172.00. (Note: Vanpool vehicles are 
exempt from sales tax.)  

 



 B. Defer action.  To purchase 2013 model vehicles, orders must be placed 
 prior to factory cut-off but no later than March 31, 2013. 

____________________________________________________________________________________ 
6) Budget Notes:  Based on anticipated funding, the 2013 budget item was set at 

$1,480,050 for 55 vanpool vehicles (11 expansion and 44 replacement).  The 
amount required to purchase the 55 vehicles is within the budgeted amount. 

The Puget Sound Regional Council funds will provide 80% funding for 30 
vehicles.  According to this year’s funding formula, the State grant will provide 
89% funding for 11 expansion vehicles.  Intercity Transit proposes to add the 
required match from local funds to complete these purchases.  In addition, 
Intercity Transit proposes to purchase the remaining 14 vehicles from local 
funds.  Grants will provide $831,532 of the cost and local funds $483,640.   

It should be noted that $117,900 was received in 2012 from the surplus sale of 18 
retired vanpool vehicles, and this money is available for agency expenditures. 

____________________________________________________________________________________ 
7) Goal Reference:   Goal # 4 “Provide responsive transportation options.”   
____________________________________________________________________________________ 
8) References:  N/A 
____________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
J:\DATA\WINWORD\AUTHORIT\Agenda1084Vanpoolpurchase2013.doc 



INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-D 

MEETING DATE:  January 2, 2013 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Marilyn Hemmann, 705-5833 
 
SUBJECT:  Olympia Transit Center Expansion – Second Building 
   Request for Contract Amendment 
____________________________________________________________________________________ 
1) The Issue:  Consideration of an amendment to the contract for the engineering 

and design of the Olympia Transit Center site expansion to accommodate a 
second building. 

____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager to execute a contract 

amendment with SRG Partnership in an amount not to exceed $62,446. 
____________________________________________________________________________________ 
3) Policy Analysis:  The procurement policy states the Authority must approve any 

expenditure over $25,000.  
____________________________________________________________________________________ 
4) Background:  Intercity Transit is currently under contract with SRG Partnership 

for the preliminary design of the Olympia Transit Center (OTC) expansion 
project.  As design and planning work progressed, Intercity Transit found 
neither the City waste containers nor the emergency generator can be 
accommodated in the design of the expansion facility because of regulatory 
requirements and space limitations. 

With limited area in which to build on the city block, SRG Partnership, Intercity 
Transit and City of Olympia staff identified the area between State Avenue and 
the transit lane as the best solution to locate the waste containers and the 
emergency generator.  While the building will be a small, one story, open 
ventilation structure, it will require architectural, engineering and landscaping 
design to ensure it is in keeping with the overall appearance of the OTC facility 
and conforms to all planning and permitting requirements.     

 The existing OTC facility needs more bicycle parking for customers but has no 
space to accommodate the demand.  The design of this second building will also 
include covered bicycle parking as well as a small unheated space for temporary 
storage of lost and found bicycles.   

 Given that the overall expansion design plans must provide capacity for City 
waste containers, and we have the opportunity to provide for an emergency 
generator, additional bicycle parking and lost and found bike parking, staff 



recommends the amendment be approved for SRG to begin the design work for 
the second building.              

____________________________________________________________________________________ 
5) Alternatives:   

A. Authorize the General Manager to execute a contract amendment with 
SRG Partnership in an amount not to exceed $62,446.  

B. Defer action.  Deferring action will delay the continuation of the final 
design, plan review and permitting for the OTC expansion facility.   

____________________________________________________________________________________ 
6) Budget Notes:  Preliminary project cost estimates for final design through 

construction is $7,896,000.  This project is funded through federal earmarks in the 
amount of $2,575,500 and a Surface Transportation Program (STP) grant in the 
amount of $1,252,490.  The remainder of the required funding is local dollars 
programmed in our strategic plan and in the proposed 2013 budget.   

 
The design and engineering costs, as well as the construction costs, for this 
second building were not considered as part of the preliminary budget estimate.  
Staff will report on the budgetary impact as work is underway and actual costs 
are identified.   

____________________________________________________________________________________  
7) Goal Reference:  Goal #2: “Provide outstanding customer service,” Goal #3: 

“Maintain a safe and secure operating system,” Goal #4: “Provide responsive 
transportation options,” and Goal #5: “Align best practices and support agency 
sustainable technologies and activities.”    

____________________________________________________________________________________ 
8) References:  N/A 
____________________________________________________________________________________ 
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