
AGENDA 
INTERCITY TRANSIT AUTHORITY 

February 1, 2012 
5:30 P.M. 

 
CALL TO ORDER 
 
1) APPROVAL OF AGENDA               1 min. 

 
2) INTRODUCTIONS -           3 min. 

 
3) PUBLIC COMMENT                    10 min. 

Public Comment Note:  This is the place on the agenda where the public is  
invited to address the Authority on any issue.  The person speaking is  
requested to sign-in on the General Public Comment Form for submittal 
to the Clerk of the Board.  When your name is called, step up to the  
podium and give your name and address for the audio record.  If you are  
unable to utilize the podium, you will be provided a microphone at  
your seat.  Citizens testifying are asked to limit testimony to three minutes. 
 

4) APPROVAL OF CONSENT AGENDA ITEMS           1 min. 
A. Approval of Minutes:  January 4, 2012.   

 
B. Accounts Payable:  Warrants dated December 2, 2011, numbers 85687- 

85773 in the amount of $538,366.36; warrants dated December 16, 2011, 
numbers 85774-85775; 85781-85910, in the amount of $1,224,397.80;  
warrants dated December 30, 2011, numbers 85912-86005 in the amount  
of $535,232.23; and warrants dated December 31, 2011, numbers 86011- 
86117 in the amount of $314,303.76, for a monthly total of $2,612,300.15. 
 

C. Payroll:  January 2012 Payroll in the amount of $1,789,365.39. 
 

D. Copier Contract:  Authorize the General Manager, pursuant to 
Washington State Contract 03706, to enter into a five year agreement 
with Pacific Office Automation to provide nine copiers.  (Marilyn Hemmann) 
 

E. Maintenance Bay Fall Protection System:  Authorize the General Manager 
to award the purchase and installation of three maintenance bay fall  
protection systems to Gravitec Systems, Inc., in the not to exceed amount 
of $48,887.98, including taxes.  (Erin Hamilton) 
 
 
 
 



F. Federal Advocacy Services:  Authorize the General Manager to enter into 
a one-year contract extension to Gordon Thomas Honeywell Governmental 
Affairs to provide advocacy services on a retainer basis of $6,000 per month. 
(Marilyn Hemmann) 
 

G. Internet Services Agreement:  Authorize the General Manager to enter 
Into a three year agreement with TSS Digital Services, Inc. for provision 
of internet services in the amount of $40,063.00.  Internet services is 
not taxes.  (Marilyn Hemmann) 
 

H. Contract Extension for General Legal Services:  Authorize the General  
Manager to execute a one-year contract extension with Tom Bjorgen, PLLC 
to provide general legal services.  (Marilyn Hemmann) 
 

I. Contract Extension for Marketing Services:  Authorize the General 
Manager to execute a one-year contract extension with Ilium Associates 
to provide marketing services in an amount not to exceed $65,000. 
(Marilyn Hemmann) 
 

J. Fiber Optic Cable:  Authorize the General Manager to enter into a ten- 
year agreement, with the option of two five-year renewals, with WSDOT 
to make connections and provide the use of two strands of its fiber optic 
cable, running from the Pattison Street Facility to Capcom, in the amount of 
$43,122.24, including taxes.  (Marilyn Hemmann) 
 

5) PUBLIC HEARINGS - None          0 min. 
 

6)  COMMITTEE REPORTS 
A. Thurston Regional Planning Council (Sandra Romero)      3 min. 
B. Transportation Policy Board (Ed Hildreth)      10 min. 
C. TRPC Sustainable Development Task Force (Karen Messmer)     3 min. 
D. Citizen Advisory Committee (Roberta Gray)          3 min. 
E. Pension Committee (Joe Baker)         3 min. 

 
7) NEW BUSINESS 

A. Bus Stop Pad Engineering Contract Award (Marilyn Hemmann)     5 min. 
B. Annual Authority Reorganizing Activities (Rhodetta Seward)     5 min. 
C. Pension Committee Appointment (Mike Harbour)       5 min. 
D. Transit Planning Within the Local Land Use Review Process    45 min. 

(Dennis Bloom) 
E. Service on Holidays (Mike Harbour)        15 min. 
F. Planning Session Dates (Rhodetta Seward)         5 min. 
 

8) GENERAL MANAGER’S REPORT        10 min. 



 
9) AUTHORITY ISSUES          10 min. 
 
10) MEETING EVALUATION          5 min. 
 
11) EXECUTIVE SESSION – None          0 min. 
 
ADJOURNMENT 
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Minutes 
INTERCITY TRANSIT AUTHORITY 

Regular Meeting 
January 4, 2012 

 
 
CALL TO ORDER 
 
Chair Romero called the January 4, 2012, regular meeting of the Intercity Transit 
Authority to order at 5:31 p.m., at the administrative offices of Intercity Transit. 
 
Members Present:  Chair and Thurston County Commissioner Sandra Romero; City of 
Olympia Councilmember Karen Rogers; City of Lacey Deputy Mayor Virgil Clarkson; 
City of Tumwater Councilmember Ed Hildreth; City of Yelm Councilmember Joe Baker; 
Citizen Representative Martin Thies; Citizen Representative Ryan Warner; Citizen 
Representative Karen Messmer; and Labor Representative Karen Stites. 
 
Staff Present:  Mike Harbour; Rhodetta Seward; Ann Freeman-Manzanares; Marilyn 
Hemmann; Meg Kester; Jim Merrill; Carolyn Newsome; Karl Shenkel; Heather Stafford; 
and Pat Messmer. 
 
Others Present:  Legal Counsel Tom Bjorgen and Citizen Advisory Committee (CAC) 
member Sreenath Gangula. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Deputy Mayor Clarkson and Councilmember Hildreth to approve 
the revised agenda as presented. 
 
INTRODUCTIONS & RECOGNITIONS 
 
A. Chair Romero introduced new Authority Board member, Citizen Representative, 

Ryan Warner. 
 
B. Seward introduced Executive Assistant, Pat Messmer, as the new Recording 

Secretary. 
 
C. Marilyn Hemmann introduced Procurement Coordinator, Jeff Peterson. 
 
APPROVAL OF CONSENT AGENDA ITEMS 
 
It was M/S by Citizen Representative Messmer and Deputy Mayor Clarkson to 
approve the consent agenda as presented.  
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A. Approval of Minutes:  December 7, 2011, Regular Meeting; December 21, 2011, 

Special Meeting. 
 
B. Payroll:  November 2011 in the amount of $1,740,061.14.  December 2011 in the 

amount of $1,735,124.73. 
 
C. Surplus Property:  Declared property listed on Exhibit “A” as surplus. 

 
D. Purchase One Staff Vehicle:  Authorized the General Manager, pursuant to 

Washington State Contract 05510, to issue a purchase order to Toyota of Yakima for 
the purchase of one 4-door hatchback Toyota Prius in the amount of $25,194.87, 
including tax.   

 
Staff responded to Authority questions.  Clarkson asked why staff selected a dealership 
in Yakima, and was there any cost associated with transporting the vehicle such a long 
distance.  Hemmann responded this dealership was the lowest bidder on the state 
contract, and the cost to transport the vehicle was factored into the price.  Romero asked 
why the purchase price of the vehicle was so high.  Hemmann said it’s the standard 
price based on the state contract. 
 
Thies asked why vehicle number 287 on the Exhibit “A” Surplus List is being surplused 
at such a low mileage.  Shenkel responded the vehicle was part of the fleet being 
replaced based on the number of years. 
 
Motion carried unanimously. 
  
COMMITTEE REPORTS 
 
A. Thurston Regional Planning Council (TRPC).  Romero reported the TRPC meets 

on Friday, January 6; she presented the agenda items. 
 
B. Transportation Policy Board (TPB).  Hildreth reported the TPB met on December 

14, 2011.  The main agenda included closing out The Urban Corridors Task Force’s 
projects and presenting the information to the TPB.  Their recommendations ranged 
from “modest” to “mighty.”  Modest recommendations included items to be 
implemented without policy change.  Mighty changes included major changes 
requiring long-range planning such as an overall committee to form a 
public/private partnership to look at land use. 

 
C. TRPC Sustainable Development Task Force.  Harbour reported he attended the 

meeting on December 12, 2011, on behalf of Karen Messmer.  The agenda focused on 
an energy presentation by Graeme Sackrison and Ramsey Zimmerman with 
Thurston Energy.  They presented a white paper available on the Sustainable 
Thurston website.  They discussed a shift to move towards more natural gas. 
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D. Citizen Advisory Committee.  Sreenath Gangula reported the CAC did not meet in 

December.  
 
  NEW BUSINESS 
 
A. Vanpool Vehicle Purchase.  Hemmann reported the 2012 budget included monies 

to purchase 46 vanpool vehicles (11 expansion and 35 replacement) in the amount of 
$1,288,000.  However, the award of Washington State grant funds for the biennium 
will not support the budgeted number of vehicles for 2012.  Vanpool and 
Maintenance staff evaluated existing vanpool vehicles based on customer needs, the 
status in the replacement cycle, and overall cost per mile and adjusted the number of 
vehicles to purchase to maximize the available grant funding. 

 
State grants will provide 80% funding for 11 expansion vehicles and 60% funding for 
17 replacement vehicles.  To complete the purchase, Intercity Transit proposes to 
add the required local match plus additional local funds to allow for the purchase 
total of 30 vehicles – 11 expansion and 19 replacement.  Grants will provide 
$467,845.20 of the cost and local funds $227,549.80. 
 
Hemmann also noted $138,323.20 was received in 2011 from the surplus sale of 35 
retired vanpool vehicles; this money is available for agency expenditures. 
 
Clarkson asked why the agenda includes under the Alternatives Section, a repeated 
statement of the Recommended Action.  Seward explained that the Alternative “A” 
is always staff’s recommended action, and it’s repeated because often, it’s on the 
second page.  Therefore, the Authority member can just state it from the Alternative, 
if this is the motion they wish to make, rather than having to flip the page back over 
to the recommended action.  Or they can choose another alternative. 
 

It was M/S by Councilmember Hildreth and Deputy Mayor Clarkson to authorize the 
General Manager, pursuant to Washington State Contracts 04311 and 06310, to issue 
purchase orders to:   
 

• Bud Clary Auto Dealerships for the purchase of eleven 12-passenger and one 
15-passenger Chevrolet Express vans in the amount of $300,709.00. 

 
• Karmart Automotive Group for the purchase of eighteen 7-passenger vans in 

the amount of $394,686.00. 
 
The total cost of this purchase is $695,395.00.  (Note:  Vanpool vehicles are exempt 
from sales tax.) 
 
Motion carried unanimously. 
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GENERAL MANAGER’S REPORT 
 
Last month, Harbour reported one organization, Out of the Woods, did not submit a 
grant application for the Discounted Bus Pass Program.  However, we have now 
received an application requesting eight passes per month.  Harbour approved the 
request to begin in January.  He didn’t feel this request required additional Board 
action.  The Authority concurred.   
 
There is a Legislative breakfast scheduled for Friday, January 6, 2012, at 7:30 a.m. at the 
Intercity Transit administrative office.  We expect Senator Fraser, Representatives 
Reykdal and Wilcox, and aide to Senator Becker to attend.  Also attending are SMTA 
and WSTA lobbyists, and the WSTA Executive Director, along with all ITA members 
and three staff members. 
 
Harbour met with the South Capitol Neighborhood Association and Department of 
Enterprise Services for their semi-annual meeting.  Also in attendance were Senator 
Fraser, Representative Hunt, Mayor Buxbaum, Legislative staff and City of Olympia 
staff.  They discussed issues related to the South Capitol Neighborhood and the state 
Capitol operations.  Intercity Transit was invited to discuss the Dash service. 
 
Ridership was up 4.5% for 2011.  This is the highest ever with over 4.5 million fixed 
route boardings. 
 
An incident on the bus was featured on King 5 News December 31, which involved an 
altercation between three passengers who were asked by another rider to stop using 
inappropriate language.  It led to an argument, and two of the three people involved are 
barred from riding.  The victim made a public records request for video footage and 
took it to the news. 
 
Dash Shuttle returns to three buses the week of January 9.  Communications and 
marketing are underway for the upcoming Legislative session.   
 
Ridership on Dash increased substantially with the opening of the DES Building and 
recent special session. 
 
Rider transition from the ORCA pass to a new monthly Olympia Express pass began 
this week.  Staff is working closely with Pierce Transit involving rider communications 
and the sale of Olympia Express passes at Pierce Transit’s bus shops. 
 
AUTHORITY ISSUES 
 
Clarkson reported the City of Lacey received an email from a citizen requesting the city 
include bus routes to events and activities held throughout the city.  He met with city 
staff and suggested they contact Intercity Transit when events are scheduled to find out 
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what routes serve a particular venue, and to include the information on the city’s 
website or announcements.  Harbour recommended they contact Meg Kester for this 
type of specific information. 
 
Thies requested staff send out an email communication to the Authority when 
incidences involving Intercity Transit occur, like the assault ending up on King 5 News 
last week, and include any web links to the news articles or stories.  He said this 
information keeps the Authority members informed in the event they may be 
approached by the public.  
 
Romero is concerned these types of incidences could make our buses appear unsafe, 
and asked if Authority members should respond to such reports.  Harbour 
recommended not responding in most cases.  Kester stated she received voice messages 
from the reporter and responded accordingly; however, it was after-the-fact due to the 
holiday. 
 
EXECUTIVE SESSION 
 
Chair Romero recessed the meeting at 6:10 p.m. to an executive session to discuss Labor 
Negotiations for ATU 1765. 
 
ADJOURNMENT 
 
Chair Romero reconvened the meeting at 6:25 p.m.  
 
With there being no further business to come before the Authority, it was M/S/A by 
Councilmember Baker and Deputy Mayor Clarkson to adjourn the meeting at 6:26 
p.m.  
 
INTERCITY TRANSIT AUTHORITY   ATTEST 
 
 
 
__________________________________   ____________________________ 
Sandra Romero, Chair     Rhodetta Seward 
        Director of Executive Services/ 
        Clerk to the Authority 
 
Date Approved:  February 5, 2012 
 
 
Prepared by Pat Messmer, Recording Secretary/ 
Executive Assistant, Intercity Transit 
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EXHIBIT “A” 
January 2012 Surplus List 

 
VEHICLES           

Vehicle # Type Mileage     Value 
280 2002 Eldorado  219,768     $3,000 
281 2002 Eldorado  193,040     $3,000 
282 2002 Eldorado  214,451     $3,000 
283 2002 Eldorado  245,521     $3,000 
284 2002 Eldorado  259,346     $3,000 
285 2002 Eldorado  174,283     $3,000 
286 2002 Eldorado  219,561     $3,000 
287 2002 Eldorado  153,001     $3,000 
288 2002 Eldorado  232,973     $3,000 
100 2004 Eldorado 206,355     $1,000 
101 2004 Eldorado 196,279     $3,000 
102 2004 Eldorado 223,680     $3,000 
103 2004 Eldorado 239,919     $2,500 
104 2004 Eldorado 244,486     $1,000 
105 2004 Eldorado 197,405     $1,000 
106 2004 Eldorado 183,519     $1,000 
107 2004 Eldorado 212,430     $2,500 

            
OTHER           
Quantity Item Each Value 

1 
Clayton 17 series engine 
dynamometer with cooling tower $20 $20 

5 Full sized bus shelters $300 $1,500 
1 Extra large bus shelter $450 $450 

1 
250 gal metal oil tank, last held 
Delo 400 SAE oil  $50 $50 

1 
250 gal metal tank, last held 
antifreeze pre-mix $20 $20 

1 

Tennant Floor Scrubber 5700, with 
QuiQ 3621 HF/PFC battery 
charger  $1,000 $1,000 

2 
Elkay water fountain cooler, 
Model EHF-8-1 $20 $40 

6 Four-drawer parts cabinets $20 $120 
            
  TOTAL   $45,200 

 























 PERIOD DATES: 12/18/2011-12/31/2011   PAYDAY 01/06/2012  PERIOD DATES: 1/1-14/2012 PAYDAY 1/20/2012

CODES
PAY PERIOD 
CHECK NO.

1ST CHECK 
AMOUNT

1ST TRANSFER 
AMOUNT CODES

PAY PERIOD 
CHECK NO.

2ND CHECK 
AMOUNT

2ND TRANSFER 
AMOUNT

3 FIT WIRE 67,669.73 3 FIT WIRE 66,907.33
4 MT 8812.64 WIRE 17,625.28 85,295.01 4 MT 8847.01 WIRE 17,694.02 84,601.35

5 AL/34 Life Ins. Check 869.38 0.00 5 AL/34 Life Ins. Check 2,071.83 0.00
6 DI/32 Disability Ins Check 918.87 0.00 6 DI/32 Disability Ins Check 2,193.21 0.00
7 HI/38 Health In1st Check 11,707.00 0.00 7 HI/38 Health In1st Check 277,509.00 0.00
8 TH/39 Taxed Hlth Check 860.50 0.00 8 TH/39 Taxed Hlth Check 860.50 0.00

9 CC/61 Child Care Hfsttter/Brgkmp 467.39 9 CC/61 Child Care Hfstettr/brgkmp 467.39
GN/08 0.00

10 GN/08 Garnish Manual 0.00 10 GN/08 Manual 0.00
11 GN/08 Garnish Manual 2,062.83 11 GN/08 Garnish Manual 1,993.09
12 CS/09 DSHS EFT 821.42 821.42 12 CS/09 DSHS EFT 821.42 821.42
13 CS/09 Stockard Check 339.02 344.02 13 CS/09 Stockard EFT 339.02 344.02

14 D1/98 D.Dep. #1 WIRE 7,932.60 7,932.60 14 D1/98 D.Dep. #1 WIRE 7,556.37 7,556.37
15 D2/97 D.Dep. #2 WIRE 20,601.00 20,601.00 15 D2/97 D.Dep. #2 WIRE 20,696.11 20,696.11

16 GN/08 Check 16 GN/08 Check
16 GT/63 G.Ed.Tuit Check 347.50 16 GT/63 G.Ed.Tuit Check 347.50
17 HS/59 Health Svgs Wire 188.46 188.46 17 HS/59 Health Svgs Wire 188.46 188.46

18 DC/97 Vgrd Emplee Wire 42,970.58 18 DC/97 Vgrd Emplee Wire 43,801.22
19 DC/22 Vgrd Emplr Wire 29,146.77             72,117.35 19 DC/22 Vgrd Emplr Wire 29,721.71 73,522.93
20 L2/29 401k Ln#2 Wire 3,399.79 20 L2/29 401k Ln#2 Wire 3,652.88
20 LN/29 401k Ln #1 Wire 8,590.13               11,989.92 20 LN/29 401k Ln #1 Wire 8,994.90               12,647.78
22 TTL VNGRD 84,107.27 22 TTL VNGRD 86,170.71

23 LI/02 L&I Check 22,805.72 23 LI/02 L&I Check 22,323.05 0.00

24 MD/51 Mch.UnDues Check 1,321.87 24 MD/51 Mch.UnDues Check 1,368.63
25 MI/52 Mac.Inition Check 0.00 25 MI/52 Mch.Inition Check 0.00
26 MS/60 Check 0.00 0.00 26 MS/60 Check 0.00 0.00

27 MS/60 Maint.Man.Cks 0.00 0.00 27 R1 Misc. draw Kaplin 0.00 0.00
28 0.00 28 R2 0.00

29 PA/66 Proj.Assist Direct Dep 451.00 29 PA/66 Proj.Assist Direct Dep 451.00

30 PN/04 PERS emple EFT 31,159.01 0.00 30 PN/04 PERS emple EFT 31,894.27 0.00
31 PN/04 PERS emplr EFT 46,888.71             78,047.72 31 PN/04 PERS emplr EFT 48,034.05             79,928.32
32 TTL PERS 78,047.72 32 TTL PERS 79,928.32

33 R3/20 ICMA Ln#2 WIRE 533.57 0.00 33 R3/20 ICMA Ln#2 WIRE 533.57 0.00
RC/24 ICMA Emple WIRE 5,377.37 34 RC/24 ICMA Emple WIRE 5,007.14 0.00

35 RI/23 ICMA Roth WIRE 492.30 492.30 35 RI/23 ICMA Roth WIRE 492.30 492.30
36 RL/21 ICMA Ln#1 WIRE 1,859.92 2,393.49 36 RL/21 ICMA Ln#1 WIRE 1,859.92 2,393.49
37 RR/25 ICMA emplr WIRE 3,132.84 8,510.21 37 RR/25 ICMA emplr WIRE 2,912.07 7,919.21
38 TTL ICMA 10,903.70 11,396.00 38 TTL ICMA 10,312.70 10,805.00

39 SD/26 Defr Emplee EFT 9,102.21 39 SD/26 Defr Emplee EFT 9,373.48
40 SR/27 Defr Emplr EFT 4,259.68 13,361.89 40 SR/27 Defr Emplr EFT 4,419.91 13,793.39

41 UC/45 Un COPE 179.00                  41 UC/45 Un COPE
UA/44 Un Assess Check 0.00 42 UA/44 Un Assess Check 558.00
UD/42 Un Dues Check 4,789.77 43 UD/42 Un Dues Check 4,826.57

44 UI/41 Un Initiatn Check 0.00 44 UI/41 Un Initiatn Check 0.00
45 UT/43 Un Tax Check 2,101.80 45 UT/43 Un Tax Check 0.00

46 UW/62 United Way Check 884.00 46 UW/62 United Way Check 863.00

47 WF/64 Wellness Direct Dep 294.00 47 WF/64 Wellness Direct Dep 294.00

48 NET PAY (dir. Deposit) 403,848.24 403,848.24 48 Net Pay (Dir. Dep.) 403,580.40 403,580.40
Paychecks 4,421.24 Paychecks 4,427.57

50 TOTAL TRANSFER $705,943.63 49 TOTAL TRANSFER $708,485.55

51 TOTAL PAYROLL*: $760,420.50 50 TOTAL PAYROLL*: $1,029,034.89

52 GROSS EARNINGS: 648,893.97 51 GROSS EARNINGS: 664,449.00
53 EMPR MISC DED: 102,623.89 52 EMPR MISC DED: 355,738.88

EMPR MEDICARE TAX: 8,812.64 53 EMPR MEDICARE TAX: 8,847.01
54
55 TOTAL PAYROLL*: $760,330.50 54 TOTAL PAYROLL*: $1,029,034.89

56 55
56 TOTAL PAYROLL FOR MONTH: $1,789,365.39
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.   4-D 

MEETING DATE:  February 1, 2012 
 

FOR:   Intercity Transit Authority 
 
FROM:  Marilyn Hemmann, 705-5833 
 
SUBJECT: Copier Contract  
     
____________________________________________________________________________________ 
1) The Issue: Consideration of entering into an agreement for provision of new 

copiers.   
____________________________________________________________________________________ 
2) Recommended Action: Authorize the General Manager, pursuant to 

Washington State Contract 03706, to enter into a five year agreement with Pacific 
Office Automation to provide nine copiers.  

____________________________________________________________________________________ 
3) Policy Analysis: The procurement policy states the Authority must approve any 

contract over $25,000. 
____________________________________________________________________________________ 
4) Background:  Intercity Transit has six copiers under the previous State copier 

contract ready for replacement.  In addition, there are three heavily used printers 
at the end of their useful life.  Staff recommends exchanging these printers for 
copiers as they are more economical, are multi-functional and require less staff 
time to maintain as the state contract incorporates a maintenance component.     

 The State of Washington competitively bids their copier contracts awarding to 
the lowest, responsive and responsible bidder for each class of copiers.  Intercity 
Transit is eligible to purchase off this contract as a member of the Washington 
State Purchasing Cooperative.  

Pacific Office Automation offered the most advantageous pricing.  Technological 
advancements and a competitive marketplace will allow Intercity Transit to 
obtain nine copiers for slightly lower monthly payments than for our current six 
copiers.         

The Office of State Procurement has confidence in Pacific Office Automation’s 
ability to perform and determined the price to be fair and reasonable.  Intercity 
Transit staff concurs with the State’s assessment and believes the copiers are 
sound products, will serve our staff well and that Pacific Office Automation will 
provide satisfactory support services. 

___________________________________________________________________________________ 
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5) Alternatives:  

 A. Authorize the General Manager, pursuant to Washington State Contract 
03706, to enter into a five year agreement with Pacific Office Automation 
to provide nine copiers.  

 B. Defer action.   

____________________________________________________________________________________ 
6) Budget Notes:  The yearly cost of the copiers will be $21,580.25.  The State copier 

contracts have a set per page cost that will vary from month to month depending 
on total usage.  The estimated costs for the copiers and usage for 2012 is $34,000. 
These funds have been programmed in the 2012 budget.   

____________________________________________________________________________________ 
7) Goal Reference:  Goal #5:  “Align best practices and support agency sustainable 

technologies and activities.”  
____________________________________________________________________________________ 
8) References:  N/A 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  4-E 

MEETING DATE:  February 1, 2012 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Erin Hamilton, 705-5837 
 
SUBJECT:  Maintenance Bay Fall Protection System 
 
____________________________________________________________________________________ 
1) The Issue:  Consideration of the purchase and installation of three maintenance 

bay fall protection systems. 
____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager to award the purchase 

and installation of three maintenance bay fall protection systems to Gravitec 
Systems, Inc. in the not to exceed amount of $48,887.98, including taxes. 

____________________________________________________________________________________ 
3) Policy Analysis:  Procurement policy states the Authority must approve any 

expenditure over $25,000. 
____________________________________________________________________________________ 
4) Background:  Intercity Transit must provide a method to protect technicians 

from falling while conducting maintenance and repairs to roof-mounted 
components on transit vehicles.  To date, roof maintenance has been minimal or 
we have opted to contract repair to others.  The acquisition of the hybrid coaches, 
with their roof-mounted batteries and electrical components, requires more 
frequent roof top inspections and repairs.  Staff and our engineering consultants 
evaluated our needs, the structure and available safety systems to determine a 
suitable solution.  A metal framework containing a monorail-mounted cable and 
harness fall protection system was determined to be the most effective standard 
solution, as it allows technicians to move freely about the work area and is 
compatible with the existing roof structure.  

Tetratech Engineering provided the scope and specifications.  Staff issued a 
Request for Bids for the acquisition, installation, testing, and commissioning of 
fall protection systems for up to three maintenance bays on November 30, 2011. 
Four bids were received by the bid submittal deadline of January 4, 2012.  
Procurement evaluated the bids and determined that Gravitec Systems, Inc. was 
the responsive, responsible low bidder.  

Gravitec Systems, Inc. recently provided the engineering and installation of fall 
protections systems similar to our requirements for NBC Universal Studios in 
California, the University of Texas A&M, the Puget Sound Naval Shipyard, and 
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Boeing.  The company provided fall protection services for over 13 years and 
operates out of Bainbridge Island, WA. 

Gravitec demonstrated expertise in construction, installation and commissioning 
of fall protection systems and their proposed price is fair and reasonable.  Staff 
recommends the award of a contract for the purchase and installation of three 
maintenance bay fall protection systems to Gravitec Systems, Inc.   

____________________________________________________________________________________ 
5) Alternatives:    

A. Authorize the General Manager to award the purchase and installation of 
three maintenance bay fall protection systems to Gravitec Systems, Inc. in the 
amount of $48,887.98, including taxes.    

B. Defer action.   
____________________________________________________________________________________ 
6) Budget Notes:  The budget item for this project was $46,500.  The engineer’s 

estimate was $54,000.  The low bid came in at $48,887.98.  Intercity Transit adopts 
a single line item budget.  We do not anticipate the need for a budget 
amendment to cover this $2,387.98 difference. 

____________________________________________________________________________________ 
7) Goal References:  Goal No. 3:  “Maintain a safe and secure operating system.” 
____________________________________________________________________________________ 
8) References:  N/A 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  4-F 

MEETING DATE:  February 1, 2012 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Marilyn Hemmann, 705-5833 
 
SUBJECT:  Federal Advocacy Services  
____________________________________________________________________________________ 
1) The Issue:  Consideration of a one-year contract extension to Gordon Thomas 

Honeywell Governmental Affairs for the provision of federal advocacy services. 
____________________________________________________________________________________ 

2) Recommended Action:  Authorize the General Manager to enter into a one-year 
contract extension with Gordon Thomas Honeywell Governmental Affairs to 
provide federal advocacy services on a retainer basis of $6,000 per month. 

____________________________________________________________________________________ 
3) Policy Analysis:  The Procurement Policy states the Authority must approve any 

contract over $25,000. 
____________________________________________________________________________________ 

4) Gordon Thomas Honeywell Governmental Affairs (GTHGA) was selected early 
in 2008 to provide advocacy support services in Washington, D.C. for our federal 
grant requests.  For continued support in 2012, staff proposes to exercise the 
contract’s fourth and final of four option years.   

Obtaining federal transit funding is highly competitive.  Funds are made 
available in a dynamic economic and political environment that is ever changing 
and characterized by uncertainty.  The FY 2012 federal appropriations packages 
approved thus far by Congress does not allocate all anticipated discretionary 
resources that may become  available for grants during the year.  In addition, 
formula programs have only 50 percent funding approved thus far. And the 
underlying transit authorization (SAFETEA-LU) continues to be extended 
pending congressional agreement on what to replace it with.   

It is a positive factor for Intercity Transit to have a partner in Washington, D.C. to 
monitor legislation, identify opportunities, and advocate for our best 
interest.   Identifying and staying in touch with appropriate members of 
Congress, the Senate and their staff is essential to a successful effort to secure 
funding.  This type of advocacy is difficult to do from the outside.  One recent 
example of success in securing federal funding was the award of $1.5 million 
under the Clean Fuels program for the purchase of hybrid bio-diesel replacement 
buses.  FTA received 266 applications and awarded 46.  Intercity Transit was one 
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of only three awards in Washington State and received the largest amount.  
GTHGA was able to secure letters of support from our congressional delegates 
for these grants.  This kind of advocacy is especially important and will remain 
so since earmarks were suspended.   

Other examples of federal funding success from 2008 forward includes funds for 
replacement buses:  $2.3 million of ARRA stimulus funds awarded in 2009; 
federal earmarks totaling over $2.1 million between 2008 and 2010; and 2010 
State of Good Repair grant funding from the FTA for $2 million for replacement 
buses. 

Our past success in securing federal funding cannot solely be directly correlated 
with GTHGA’s advocacy efforts, but they have been working on our behalf in 
Washington, D.C. since 2008 to help achieve the success we experienced.  In the 
current political and funding climate, opportunities come up more randomly 
than in the past, with shorter timelines to respond.  GTHGA is well positioned to 
keep Intercity Transit informed and advise us on how to best take advantage of 
opportunities.  

Staff recommends continuing to use the talents and experience of GTHGA in 
helping to influence decision makers and helping to keep us informed on issues 
that make us more competitive for future discretionary federal funding.  

____________________________________________________________________________________ 

5) Alternatives:    

A. Authorize the General Manager to enter into a one-year contract extension 
with Gordon Thomas Honeywell Governmental Affairs for federal 
advocacy services on a retainer basis of $6,000 per month.   

B. Decline the option and allow the current contract to lapse.  The earmark 
effort would return to being a staff exercise.  

____________________________________________________________________________________ 

6) Budget Notes:  The 2012 budget includes $68,000 for federal advocacy services. 
This is an oversight and should have been budgeted at $72,000.     

____________________________________________________________________________________ 

7)  Goal Reference:  Securing grant funds for the development of capital projects 
and the purchase of vehicles supports Goal No. 2:  “Provide outstanding Customer 
Service.”  It also supports Goal No. 4:  “Provide Responsive Transportation Options.” 

______________________________________________________________________________ 
8) References:  N/A 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  4-G 

MEETING DATE:  February 1, 2012 
 

FOR:   Intercity Transit Authority 
 
FROM:  Marilyn Hemmann, 705-5833 
 
SUBJECT: Internet Services Agreement  
     
____________________________________________________________________________________ 
1) The Issue: Consideration of entering into a new agreement for provision of 

internet services.   
____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager to enter into a three 

year agreement with TSS Digital Services, Inc. for provision of internet services 
in the amount of $40,063.00.  Internet service is not taxed. 

____________________________________________________________________________________ 
3) Policy Analysis:  The procurement policy states the Authority must approve any 

contract over $25,000. 
____________________________________________________________________________________ 
4) Background:  The internet has become increasingly important for Intercity 

Transit’s business needs and communications with our customers. The agency 
web site receives heavy usage, and Dial-A-Lift is launching an on-line customer 
portal for scheduling rides.  However, as usage and customer expectations have 
grown, the capacity of our current internet connections remained the same for 
eight years.   

Information Services (IS) staff investigated the options and costs for increasing 
the speed and capacity of our internet services and consolidating connections. 
TSS Digital has been our provider for a number of years.  Moving to a different 
provider would require installation of a new $36,000 firewall as well as a 
significant dedication of work hours by IS staff to implement the change.  TSS 
Digital is offering competitive pricing for the desired improvements, and IS 
determined it is most beneficial to Intercity Transit to remain with TSS Digital at 
this time.  

Implementing the proposed connection changes will offer a faster web site and 
Dial-A-Lift portal experience for customers.  It will allow us to consolidate 
connections and improve our current business uses.  It will also position IS to 
develop other capabilities such as allowing staff full remote access to their 
electronic work files and viewing of park and ride cameras from Operations at 
Pattison.    
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The proposed improvements to our internet service will result in a net increase of 
$3,480.00 to our current yearly cost.  TSS Digital has been a cost-competitive, 
responsive and satisfactory provider.  Staff has confidence in TSS Digital’s ability 
to perform this contract and determined the price to be fair and reasonable for 
the product and services proposed.      

___________________________________________________________________________________ 

5) Alternatives:  

 A. Authorize the General Manager to enter into a three year agreement with 
TSS Digital Services Inc. for provision of internet services in the amount of 
$40,063.00.  

 B. Defer action.  

____________________________________________________________________________________ 
6) Budget Notes: The yearly cost of internet services is included in the IS budget. 

This expenditure is within the 2012 budget.  
____________________________________________________________________________________ 
7) Goal Reference:   Goal 2:  “Provide outstanding customer service;” Goal 5:  “Align 

best practices and support agency sustainable technology and activities.”  
____________________________________________________________________________________ 
8) References:  N/A 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  4-H 

MEETING DATE:  February 1, 2012 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Marilyn Hemmann, 705-5833 
 
SUBJECT:  Contract Extension for General Legal Counsel 
 
____________________________________________________________________________________ 
1) The Issue:  Consideration of a one year contract extension to Bjorgen Bauer for 

the provision of general legal services.   
____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager to execute a one year 

contract extension with Tom Bjorgen, PLLC, to provide general legal services.  
____________________________________________________________________________________ 
3) Policy Analysis:   The Procurement Policy states the Authority must approve 

any contract over $25,000. 
____________________________________________________________________________________ 
4) Background:  Intercity Transit advertised a Request for Qualifications and 

Proposals for General Legal Counsel November 2007.  The Intercity Transit 
Authority awarded the contract to provide general legal services in February 
2008.  The contract was approved for a period of one year with options to renew 
annually through February 28, 2013.  This proposed extension represents the 
final one year extension available under this Agreement. 

Tom Bjorgen served as Intercity Transit’s General Legal Counsel for fourteen 
years.  In addition, he has experience working with Pierce Transit, Pierce County, 
Lewis County, the Washington State Association of Counties, University Place, 
City of Tumwater, Evergreen State College and the Lakehaven Utility District.   

Prior to entering private practice, Tom was the Senior Deputy Prosecuting 
Attorney for Thurston County, Legislative Counsel for the State House of 
Representatives, Special Deputy Prosecuting Attorney for Pacific County and 
Assistant Attorney General for the State of Washington.   

Staff’s recommendation of Tom Bjorgen reflects his strong credentials and our 
good working relationship over the past fourteen years.   

____________________________________________________________________________________ 
5) Alternatives:  

A. Authorize the General Manager to execute a one year contract extension 
with Tom Bjorgen, PLLC, to provide general legal services.   

B. Defer award pending further review. 
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6) Budget Notes:  General Legal Counsel is required on an “as needed” basis.  With 
that in mind, a total not-to-exceed contract cost cannot be predetermined.  In 
2011, we expended approximately $26,180.  The 2012 budget identifies $38,000 
specifically for general legal services.  Legal services are also charged to specific 
project budgets.   

The contract remained at the original rate of $210 an hour for the first two years.  
In 2009, the Authority approved an increase to $220 an hour.  The hourly rate is 
proposed to remain at $220 for this contract year.    

____________________________________________________________________________________ 
7) Goal Reference:  N/A 
____________________________________________________________________________________ 
8) References:  N/A 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.   4-I 

MEETING DATE:  February 1, 2012 
 

FOR:   Intercity Transit Authority 
 
FROM:  Marilyn Hemmann, 705-5833 
 
SUBJECT: Contract Extension for Marketing Services 
 
____________________________________________________________________________________ 
1) The Issue:  Consideration of a one-year contract extension with Ilium Associates 

for Marketing Services.  
____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager to execute a one-year 

contract extension with Ilium Associates to provide marketing services in an 
amount not to exceed $65,000. 

____________________________________________________________________________________ 
3) Policy Analysis:  The procurement policy states the Authority must approve any 

expenditure over $25,000. 
____________________________________________________________________________________ 
4) Background:  In February 2010, Intercity Transit awarded a one-year contract to 

Ilium Associates for the provision of marketing services.  The contract included 
the option of two, one-year extensions. This extension represents the second one-
year extension available under this contract.  

Ilium provides graphic design, promotions and marketing support to 
complement Intercity Transit’s broad external marketing efforts.  This contract 
directly supports Intercity Transit’s ability to maintain and increase ridership as 
well as support marketing to the agency’s important youth, commuter and other 
target audiences. Activities that may require Ilium’s assistance under this 
contract include:  

• Rider information (such as transit guides and brochures )  

• Publications (such as the Interchange newsletter)  

• Implementation of Intercity Transit’s strategic marketing plan 

• Agency ridership and marketing campaigns 

• Service and corporate branding 

• Web page enhancement  

• College marketing and youth education materials 

• Fare media design 



J:\DATA\WINWORD\AUTHORIT\Packets\Agenda9952012AgendaIliumRenewal.doc 
 

Intercity Transit negotiates scope of work, timeframes and associated costs with 
Ilium on a project basis.  The hourly rates utilized in this process will remain the 
same as originally proposed. 

Ilium Associates has great expertise in transit marketing and a solid national 
reputation in the transportation industry.  The skills, expertise and knowledge 
Ilium brings to Intercity Transit’s marketing efforts will enhance our ability to 
maintain existing successful programs while also supporting new initiatives. 
Considering the fair and reasonable cost and Ilium’s performance, staff 
recommends we exercise the option to extend the Marketing Services contract to 
Ilium for one year. 

____________________________________________________________________________________ 
5) Alternatives:  

A. Authorize the General Manager to execute a one-year contract extension 
with Ilium Associates to provide marketing services in an amount not to 
exceed $65,000.  

B. Defer the contract extension pending further review.   

____________________________________________________________________________________ 
6) Budget Notes:  Funds for this contract are included in the 2012 budget.   

____________________________________________________________________________________ 
7) Goal Reference:  This agenda item meets Goal 2:  “Provide outstanding customer 

service.”   
____________________________________________________________________________________ 
8) References:   N/A 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  4-J 

MEETING DATE:  February 1, 2012 

 
FOR:   Intercity Transit Authority 

FROM:  Marilyn Hemmann, 705-5833 

SUBJECT:  Fiber Optic Cable 
____________________________________________________________________________________ 
1) The Issue:  Consideration of entering into an agreement with the 

Washington State Department of Transportation (WSDOT) for the 
installation  and use of fiber optic cable from the Pattison Street Facility to 
Capcom.  

____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager to enter into a 

ten-year agreement, with the option of two five-year renewals, with 
WSDOT to make connections and provide the use of two strands of its 
fiber optic cable, running from the Pattison Street Facility to Capcom, in 
the amount of $43,122.24, including taxes.  

____________________________________________________________________________________ 
3)  Policy Analysis:  The Procurement Policy states the Authority must 

approve any contract over $25,000. 
____________________________________________________________________________________ 
4) Background:  The communications link between the Pattison Street 

Facility and the Olympia Transit Center (OTC) is vital for maintaining 
transit and customer service operations.  While Intercity Transit’s 
electronic network, communication and emergency data backup needs 
have grown and will continue to grow, the existing link between these 
facilities is already saturated and vulnerable to disruption.  Due to the 
narrow bandwidth available, it is becoming increasingly challenging to 
resolve performance issues within the OTC network. 

Strong technological solutions to narrow bandwidth and link vulnerability 
are now available.  Staff researched options including larger bandwidth 
telecommunications connections as well fiber optic cable.  Fiber provides 
the most robust solution as it offers ample bandwidth to cover current and 
predicted usage as well as capacity for future expansion.  Fiber is installed 
underground and is much less vulnerable to disruption.  

Intercity Transit remained in contact with WSDOT as it developed its fiber 
network in the Olympia area.  WSDOT is now offering Intercity Transit 
the opportunity to participate in its network to connect the Pattison Street 
Facility to Capcom.  Staff investigated, and there is no other fiber optic 
cable available to Intercity Transit in Olympia.  The connection between 
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Pattison and Capcom represents the first phase of connecting Pattison to 
the OTC.  Completing the second phase connection from Capcom to the 
OTC would occur under a separate agreement with WSDOT.  

WSDOT competitively procured the installation services and based on 
staff evaluation of fiber optic cable costs, WSDOT is offering its fiber at 
fair and reasonable costs.  It would be extremely costly and time 
prohibitive for Intercity Transit to consider installing its own fiber optic 
cable.   

Staff recommends Intercity Transit avail itself of this opportunity and 
enter into an agreement with WSDOT for the first phase of the fiber 
connection to the OTC.    

____________________________________________________________________________________ 
5) Alternatives:   

A. Authorize the General Manager to enter into a ten-year agreement, 
with the option of two five-year renewals, with WSDOT to make 
connections and provide the use of two strands of its fiber optic 
cable, running from the Pattison Street Facility to Capcom, in the 
amount of $43,122.24, including taxes.  

B. Defer award pending further review.   The WSDOT contract for 
installation services expires February 29, 2012.  

____________________________________________________________________________________ 
6) Budget Notes:  The 2012 budget includes $70,000 to connect the Pattison Street 

Facility to the OTC via fiber optic cable.  The Pattison to Capcom connection falls 
well within budget.  Staff will remain in contact with WSDOT staff as they 
continue to develop their fiber network linking Capcom to downtown Olympia.  
Staff anticipates completing the link within the next two years. 

______________________________________________________________________________ 
7) Goal References:  Goal 2: “Provide outstanding customer service;”  Goal 3: 

“Maintain a safe and secure operating system.”  
____________________________________________________________________________________ 
8)  References:  N/A 
____________________________________________________________________________________ 
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PRE-AGENDA 

Friday, February 3, 2012 
8:30-11:00 a.m. 

The TRPC pre-agenda provides our members the opportunity to review the topics of the upcoming 
TRPC meeting.  This information is forwarded in advance to afford your councils and boards the 
opportunity for discussion at your regular meetings.  This will provide your designated 
representative with information that can be used for their participation in the Regional Council 
meeting.  For more information, please visit our website at www.trpc.org. 

Consent Calendar  ACTION 
These items were presented at the previous meeting.  They are action items and will 
remain on consent unless pulled for further discussion. 

a. Approval of Minutes – January 6, 2012 
b. Approval of Vouchers  
c. 2011 Financial Report 

Port of Olympia Update INFORMATION 
The Port of Olympia has several large Port enhancement projects planned for the near 
future. These projects will be presented by the Port for informational purpose and to allow 
for questions and answers from the Council.  
TRPC 2012 Meeting Calendar ACTION 
Council Members will review and approve the 2012 Meeting Calendar. 
Orientation Packet INFORMATION 
As has been discussed at previous TRPC meetings, a brief presentation on the “TRPC 
Orientation Packet” will be given by the Director. This agenda item will provide newly 
appointed TRPC member representatives a first look at the Packet and existing members 
an update. New members will be urged to meet (setting up an appointment at their 
convenience) with the Director for a detailed review.    
Transportation Annual Report – “Journeys” INFORMATION 
This recap of key transportation program activities from 2011 reflects on Council 
accomplishments last year, updates new members on our activities and sets the stage for 
the Council’s transportation activities in 2012. 
2012 State Legislative Session UPDATE 
The Council will continue its discussion on Legislative plans and strategies.    
Appointment of Executive Director’s Evaluation Committee ACTION 
The chair will appoint Council Members to the Executive Director Evaluation Committee. 
2012 Officer Elections ACTION 
Regional Council Members hold elections for Chair, Vice-chair and Secretary for a one-
year term, each year in February. 

Regional Stewardship Topics  DISCUSSION 
“Aging Population”:  The Council has asked to schedule an agenda item each month to 
allow for open discussion among members on various issues that are currently, or will in 
the future, impact our region. These monthly “Regional Stewardship Topics” were defined 
at the Council retreat in July. This month’s topic is “Aging Population”. 

 

http://www.trpc.org/


MINUTES 
INTERCITY TRANSIT 

CITIZEN ADVISORY COMMITTEE 
January 9, 2012 

 
 

CALL TO ORDER 
 
Chair Stephen Abernathy called the January 9, 2012, meeting of the Citizen Advisory 
Committee (CAC) to order at 5:32 p.m. at the administrative offices of Intercity Transit. 
 
Members Present:  Gerald Abernathy; Steve Abernathy; Wilfred Collins; Valerie Elliott; 
Sreenath Gangula; Jill Geyen; Catherine Golding; Roberta Gray; Faith Hagenhofer; Joan 
O’Connell; Carl See; and Michael Van Gelder. 
 
Absent:  Matthew Connor; Meta Hogan; Julie Hustoft; Don Melnick; Charles 
Richardson; Kahlil Sibree; Rob Workman 
 
Staff Present:  Mike Harbour, Rhodetta Seward, Carolyn Newsome, Kris Fransen, 
Dennis Bloom, and Shannie Jenkins. 
 
Others Present:  Ryan Warner, new ITA Citizen Representative. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Elliott and Gray to approve the agenda. 
 
INTRODUCTIONS  
   
A. Board member, Marty Thies, Citizen Representative, was introduced. 
 
MEETING ATTENDANCE 
 
A. January 18, 2012, Work Session – Wilfred Collins.  

 
B. February 1, 2012, Regular Meeting– Don Melnick. 
 
APPROVAL OF MINUTES – November 21, 2011, Minutes 
 
It was M/S/A by Gray and Elliott to approve the minutes of November 21, 2011, as 
presented. 
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NEW BUSINESS   
 
A. 2011 Vanpool Program Update – Newsome reported, in 2011 Intercity Transit 
received money from Department of Transportation for replacement vans for the 
vanpool program.  Staff requested the Authority approve  $30,000  local money for an 
incentive program.  In 2011, we branded the vanpool program with “Vanpool Your 
Commute Only Better,” conducted a year- long promotion, and tested a vanpool 
incentive program.  We offered riding a Vanpool for one week; riders received a $5.00 
coffee card.  If someone rode for two months, the third month they received a $25.00 gift 
card.  If a person stayed in the program, they were entered in a drawing for an IPad.  
These rewards also applied to people who recruited vanpool riders.  
 
Fransen reported prior to the incentive program, 21 vans were empty; now only one 
van is empty.  The incentive program targeted Joint Base Lewis McCord (JBLM) to 
relieve the I-5 congestion.  Approximately 30% of JBLM employees live in Thurston 
County.  Because they are federal employees, they are eligible to vanpool free with a 
federal subsidy.  We started out advertising by word of mouth, as this was the least 
expensive, easiest, and most effective way to promote.  We then promoted by inviting 
existing vanpool members to refer people, contacted Employee Transportation 
Coordinators (ETC), advertised with Save Cash posters on all vanpools, and used print, 
web, radio, and social media.  
 
Hagenhofer arrived. 
 
With this recruitment, we reached a milestone of 200 vanpools.  We have 484 new 
vanpoolers and 32 new vanpool groups.  When surveyed, 99% of the riders plan to 
continue vanpooling.    
 
The Thurston Regional Planning Counsel received a grant to work on I-5 congestion.  
Bloom, Fransen, and Newsome are working with regional partners to work on this 
problem, focusing on ridesharing as part of the solution.  Currently 89 vanpools travel 
the I-5 corridor.  Presently 44 vanpools travel  to JBLM, 31 of them are Intercity Transit.  
Those 89 vanpools take approximately 650 cars off the I-5 corridor every day.   
 
This is the 30th “Vanniversary” of the Vanpool Program.  Ten new vehicles will arrive 
this year.  Our goal is to fill empty seats in existing vans and renew the incentive 
program.  There is $10,000 in the 2012 budget which will be used to refresh the program 
and get the new vans on the road.  
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Thies asked what the statistic number is of people per vanpool.  Newsome reported the 
total average is 8.23.  We have smaller vans than most transit agencies.  Elliott 
commented she has not heard any news on JBLM about the benefits to employees for 
vanpools.  Newsome commented when the program is refreshed, she will contact the 
ETC at JBLM to make sure information is getting to employees. Van Gelder 
congratulated Vanpool and asked if there are other activities planned for other large 
work sites in Thurston County.  Fransen responded she works with the TRPC on 
commute trip reduction in Thurston County.  There is an ETC assigned to each large 
work site in the County, and they work as a liaison between the TRPC and their 
employees.  Information is provided to the ETC and we ask them to forward it to their 
employees.  With relocation of agencies such as DES, we work on attending Transit 
Fairs during lunch time to provide employees with information on alternative commute 
information.   
 
Hagenhofer suggested attending a Transit Fair at the Red Wind Casino.  Gray asked 
what about turnout at Transit Fairs and how information is provided.  Fransen 
commented she works with the ETC at the site.  It is the ETC’s job to promote the Fair.  
Some type of food is provided along with a treasure chest of prizes.  Gray shared when 
she did fairs in the past, local reporters were contacted and they were successful.   
Collins asked if a person who is not in a vanpool refers a vanpool rider, will they 
receive a free gift.  Newsome confirmed yes, when the program is refreshed and 
running again, people referring others are eligible for prizes. 
 
B. Transit Planning Within the Local Land Use Review Process – Bloom provided 
a brief overview of Intercity Transit’s current role in the local land use process.  Staff has 
been involved with local jurisdictions and the land use review process in Thurston 
County for many years.  Some questions to consider include: 

1. What role should the Authority members play in the process? 
2. What role should the representative of a particular jurisdiction have if there is a 

conflict between Intercity Transit and the jurisdiction or developer? 
3. How can Intercity Transit play a larger role in long-term land-use decisions? 
4. Is the current approach to Intercity Transit’s involvement in land use review 

acceptable and/or should staff return to the Authority for additional discussion? 
 
Each jurisdiction developed its own set of appropriate regulations based on local, state, 
and federal laws. The review and approval process is a five to six step process. 

Step 1:  Review items that may be applicable to the project 
Step 2:  A site plan review committee 
Step 3:  Formal application 
Step 4:  Application distributed 
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Step 5:  Formal review 
Step 6:  Decision 
 

Thurston County is one of the fastest growing counties in Washington State.  The 
number of proposed developments reduced considerably the last few years.  
Previously, we received close to 1,900 notices per year from the jurisdictions for 
proposed land use changes.  Staff reviewed 700-900 of those proposals annually for 
potential transit impacts.  In 2010, staff reviewed 209 preliminary development 
proposals generating nine submitted comments about transit impacts.  The number 
increased in 2011 to 282 reviewed proposals, generating 12 responses from staff.  
Intercity Transit’s intent in the review process is to consider whether there may be 
options for transit service improvements and to ensure these locations are accessible to 
public transit users.  Our typical transit request is for one bus stop or a series of stops to 
be located near or within a new development.  The cities put obligations on the 
developers to put in sidewalks, curbs, and public services.  This is the time transit 
agencies can request the developers to put in accessible bus stops. 
 
Bloom reported who the members of the Intercity Transit Stops and Zones Committee 
are, and what role they play to make a new bus stop happen.  He shared visual results 
from the beginning to end of several bus stops in the different jurisdictions. 

• Olympia:  Cherry Street Plaza 
• Lacey:  Horizon Point 
• Tumwater:  Office Building/Linderson Way 

 
See asked how long an approval decision lasts.  Property owners can take as long as 
they want but normally it is two years.  O’Connell asked if most contractors/ 
developers are positive about adding bus stops and/or shelters.  Bloom responded each 
jurisdiction has specific wants for transit use and bus stops.  The City of Olympia 
encourages alternative transportation by not providing much parking at new buildings.  
The cost to put in a parking space is approximately $8,000 - $9,000 per space, $50,000 
per space for underground parking.   
 
C. Service on Holidays – CAC requested staff research the requirements to provide 
service for three holidays currently not served.   The holidays include Thanksgiving 
Day, Christmas Day, and New Year’s Day.  To implement service on these three days 
would require a decision by the Authority for the service and for allocation of the funds.  
Harbour reported the cost for holiday service would be the same as Sunday level of 
service.  It is best to stay with a service already in place for ease of explanation to the 
public.  This level of service is 255 revenue hours of service with 20 buses for 12-13 
hours each.  We would also operate a complimentary Dial-A-Lift service, and 
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maintenance personnel would be required to work.  The basic estimate is $30,000 per 
day, with a total annual cost of $90,000 for the three holidays.  Ridership on Sunday is 
generally 1/3 of weekday ridership, but estimated less for a holiday.    
 
Staff researched if we received requests for this service.  Looking at the last market 
research, we found no request for holiday service in the survey.  When we did the 30th 
anniversary survey, we had not received any requests for service for these three days.  
Staff then researched what comparable transit systems are doing.  Smaller urban 
systems, comparable to Intercity Transit, do not provide service on these three days.  
Pierce, Sound, and King County Metro do provide service.  With reductions in service, 
some agencies are not providing Sunday service at all.  Harbour suggested CAC 
members discuss what they would like to see and if they want to make a 
recommendation to the Authority.   
 
Hagenhofer asked if we can provide Dial-A-Lift on a request basis only.  O’Connell 
would like to see service provided on these holidays.  Golding feels we would get a lot 
of business on the Thanksgiving and Christmas holidays.  G. Abernathy asked if we 
could do a market analysis to find out what the ridership would be.  Harbour guessed 
approximately 3,000 riders.  Gray feels the three holidays should be looked at 
separately.  Van Gelder feels Intercity Transit is an important service to the community 
and is a good symbolism for us to provide this service.  See feels it is good public 
relations  and possibly provide service on a trial basis.  See asked if there would be push 
back from staff to work on the holidays.  S. Abernathy asked what the pilot would look 
like.  Harbour responded it would be identical to what we have now.   Intercity Transit 
added back three of the six holidays we previously offered before 2001.  O’Connell 
suggested fun opportunities on the buses for these days, and to provide time slots 
instead of service the entire day.  Harbour noted it is hard to provide anything less than 
Sunday service.  
 
There was a general consensus to have Harbour bring this item to the Authority for 
consideration as a pilot at the January 18 work session.  Seward received an email from 
Richardson stating he would like to see holiday service provided.   
 
REPORTS 
 
A. December 7, 2011, Regular Meeting – Highlights attached. 
 
B. December 21, 2011, Special Meeting – Geyen gave a brief report on the 
highlights of the special meeting.  She shared a Success Magazine from North Thurston 
Public Schools showing Connor was selected to participate in the National Leadership 
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Program in Economics for Leaders Program at the University of Washington in July.  
He was one of 35 students from around the country selected to participate.   
 
C. January 4, 2012 – Regular Meeting – Gangula gave a brief report on the 
highlights of the regular meeting.  He introduced Ryan Warner, new Citizen 
Representative to the Authority Board.  
 
D. Meeting Schedule – Seward provided a schedule for CAC members to attend 
the Authority meetings through the 2012 year.  If for any reason a member cannot 
attend the meeting selected, please let Seward know and she will try to switch dates 
with another member.  Also, she will put together an updated member roster and get 
that out to members soon.     
 
PUBLIC COMMENT –  

• Golding commented on the noise level of buses when they lower the lifts.  She 
asked if it is possible to lower the frequency.  Staff will check with maintenance.   

• Golding asked about stops considered as transfer points.  She was told the only 
transfer points are the Olympia Transit Center and Westfield Mall, and thought a 
transfer point is when two buses cross paths.  Bloom responded if they do not 
have a connection, it is not considered a transfer point.  However, what she 
described at Harrison and Division should have been a place she could have 
transferred.  Staff will contact Customer Service, as it could be they may not be 
aware of what is considered a “station” versus a transfer point. 

• Golding likes the new System Maps and requested they be available in larger 
print for site impaired and elderly passengers.  Staff will ensure Marketing is 
aware of her request. 

 
NEXT MEETING:  February 13, 2012. 
 
ADJOURNMENT 
 
It was M/S/A by Van Gelder and Gray to adjourn the meeting at 7:20 p.m. 
 
 
 
Prepared by Shannie Jenkins, Executive/HR Assistant 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-A 

MEETING DATE:  February 1, 2012 

 
FOR:   Intercity Transit Authority 

FROM:  Marilyn Hemmann, 705-5833 

SUBJECT:  Bus Stop Pad Engineering Contract Award 
____________________________________________________________________________________ 
1) The Issue:  Consideration of an award for bus stop pad engineering. 

____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager to enter into a 

contract with an engineering firm, in an amount, to be announced at the 
February 1, 2012, Authority meeting. 

____________________________________________________________________________________ 
3)  Policy Analysis:  The Procurement Policy states the Authority must 

approve any contract over $25,000. 
____________________________________________________________________________________ 
4) Background:  A Request for Qualifications and Proposals was issued 

November 29, 2011, for engineering services for ADA-compliant bus stop 
pad improvements for 46 current bus stop locations.  Eight proposals were 
received by the submittal date of December 22, 2011.  A team from 
Planning, Facilities and Procurement reviewed the proposals, determined 
the competitive range and selected four firms to interview.  

Following the interviews and reference checks, the team selected an 
engineering firm and directed Procurement to negotiate the proposed 
costs.  The firm will provide engineering design and technical assistance 
through the permitting and bid process, as well as contract administration 
services.   

Procurement will complete an independent cost analysis of the firm’s  
proposed costs prior to the Authority meeting to determine, if based on 
the scope of work and the number of hours estimated to complete this 
phase of the project, staff feels the price to be fair and reasonable. 

____________________________________________________________________________________ 
5) Alternatives:   

A. Authorize the General Manager to enter into a contract with an 
engineering firm, in an amount, to be announced at the February 1, 
2012, Authority meeting.  

B. Defer award pending further review.   
____________________________________________________________________________________ 
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6) Budget Notes:  Intercity Transit received $467,185 from the Federal Transit 
Administration for this project.  Funds are programmed in the 2012 budget for 
engineering services related to the bus stop pad improvement project.    

____________________________________________________________________________________ 
7) Goal References:  Goal 2: “Provide outstanding customer service;” Goal 3: 

“Maintain a safe and secure operating system;” and Goal 4: “Provide responsive 
transportation options.”  

____________________________________________________________________________________ 
8)  References:  N/A 
____________________________________________________________________________________ 
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INTERCITY TRANSITAUTHORITY 
AGENDA ITEM NO.  7-B 

MEETING DATE:  February 1, 2012 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Rhodetta Seward, 705-5856 
 
SUBJECT:  Annual Authority Reorganizing Activities 
____________________________________________________________________________________ 
1. The Issue:  Election of Authority Chair and Vice Chair and appointment of 

committee assignments.  
____________________________________________________________________________________ 
2. Recommended Action:   

A. Election of the Intercity Transit Chair; 
B. Election of the Intercity Transit Vice Chair; 
C. Identify and approve Committee Assignments: 
 Thurston Regional Planning Council; 
 Transportation Policy Board;  
 Intercity Transit’s Pension Committee; and 
 Thurston Regional Policy Committee sustainable Development Task 

Force.  
____________________________________________________________________________________ 
3. Policy:  The Intercity Transit Authority bylaws, Article VI. Officers – Chair and 

Vice Chair, Section 6.2 Term, states “The Chair and Vice Chair shall be elected 
from among the members at the first meeting in February of each year.”   

____________________________________________________________________________________ 
4. Background:  Officers serve a one year term.  There is nothing within the bylaws 

or past minutes requiring the officers to serve a minimum or a maximum 
number of consecutive terms.  There are no written guidelines regarding how the 
positions are filled.  At the annual reorganization meeting scheduled for each 
February, it is the responsibility of the Transit Authority to elect a Chair and Vice 
Chair to lead and represent the Authority for the following year.  

 
Attached are current committee assignments.  The terms of the committee 
appointments coincide with the terms of the Authority officers.  Representations 
include the Thurston Regional Planning Council (TRPC), Transportation Policy 
Board (TPB), Intercity Transit’s Pension Committee, and most recently the 
addition of the Thurston Regional policy Committee Sustainable Development 
Task Force.  The Urban Corridors Task Force concluded its work.     

____________________________________________________________________________________ 
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5. Alternatives:   
A. Elect officers and approve committee assignments. 
B. Defer elections and assignments.  The current Chair would continue to serve 

until elections are finalized.  If the Chair is absent, the Vice Chair serves as 
Chair.  If the Vice Chair is absent, the most senior member would serve as the 
presiding officer.  Our most senior officer is Councilmember Baker.   

____________________________________________________________________________________ 
6. Budget Notes:  N/A   
____________________________________________________________________________________ 
7. Goal Reference:  The Authority and its officers represent the agency in all 

aspects of the communities we serve.  Representation to the jurisdictions, TRPC, 
and TPB enable the Authority to share its goals, gain support and partnerships to 
help achieve all goals. 

____________________________________________________________________________________ 
8. References:  Committee Assignments and Responsibilities.  Intercity Transit 

Authority Bylaws – referencing 5.8 of Article V and Article VI.  Officers  - Chair 
and Vice Chair. 



 
 

INTERCITY TRANSIT AUTHORITY 
COMMITTEE ASSIGNMENTS 

March 2011 
 

Each year in February, at the reorganizational meeting, the Intercity Transit Authority 
approves committee assignments, as follows: 
 
 
Thurston Regional Planning Council:  General responsibilities include attendance at the 
monthly Thurston Regional Planning Council meetings and providing a monthly report to 
the full Authority.  Meets the 1st Friday of the month at 8:30 AM. 
 

Sandra Romero 
(Alternate:  Karen Messmer) 

 
Thurston Regional Policy Committee Sustainable Development Task Force:  General 
responsibilities include attendance at the monthly task force meetings and providing a 
monthly report to the full Authority.   

 
Karen Messmer 

(Alternate:  Sandra Romero) 
 

Transportation Policy Board:  General responsibilities include attending the monthly 
Transportation Policy Board meetings and providing a monthly report to the full Authority.  
No standing dates - generally meets at 7:00 AM on the first Wednesday of the month. 
 

Ed Hildreth 
(Alternate:  Eve Johnson) 

 
Pension Committee:  The Intercity Transit Pension Committee consists of a Plan Committee 
(two permanent staff positions, one Authority member, and four employees), and the 
Executive Committee (two permanent staff positions and the Authority member); the 
Executive Committee selects services and makes decisions that comply with policy set by the 
Plan Committee as a whole.  Meets quarterly - dates to be announced. 
 

Joe Baker 
 

Washington State Transit Association:  General responsibilities include attending WSTA 
board meetings, an annual meeting, and providing a report to the full Authority.  Meetings 
generally do not exceed 3 per year.  The annual meeting is generally scheduled for 
November. 

N/A 
 

Ad Hoc Committees:  The Authority Chair may form ad hoc committees to address specific 
issues. 
 
Committee of the Whole:  The Authority Chair may form a "Committee of the Whole," 
composed of all Authority members, to address major issues. 
 
j:\data\winword\authority\commite6 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-C 

MEETING DATE: February 1, 2012 
 
 

FOR:   Intercity Transit Authority 

FROM:  Mike Harbour, 705-5855 

SUBJECT:  Pension Committee Appointment 
____________________________________________________________________________________ 

1) The Issue:  Whether to make an appointment to the Pension Committee. 
____________________________________________________________________________________ 

2) Recommended Action: Approve the General Manager’s recommendation to 
make appointment to the Intercity Transit Pension Committee for a four year 
term to end January 31, 2016.  He will make his recommendation at the meeting. 

____________________________________________________________________________________ 

3) Policy Analysis:  The Authority must approve members of the Pension 
Committee.  The General Manager recommends a member for the Authority’s 
consideration.  

____________________________________________________________________________________ 

4) Background:  The Pension Committee consists of seven members.  The Finance 
and Administration Director and the Finance Manager serve as permanent 
members.  The Authority appoints one Authority member.  Four employees 
serve on the committee.  Employees are recommended by the General Manager 
and are subject to the Authority’s approval.   

 Employee representatives serve 4-year terms.  The terms are staggered, so one 
position is available for appointment each year.  Francine Gagne, Transportation 
Supervisor, completes her term February 2012.  Fran Gorman, Scheduler will 
serve through February 2013; Dave Kapaun, Human Resources Specialist, will 
serve through February 2014; and Tom Burke, Auto Technician will serve 
through February 2015.  

 Employees were asked to submit letters of interest with a deadline of January 27, 
2012, and based on those letters, Mike Harbour make a recommendation to the 
Authority at the February 1, 2012, meeting.   

____________________________________________________________________________________ 

5) Alternatives:    

A. Approve the General Manager’s recommendation for appointment to the 
Intercity Transit Pension Committee for a four year term to end January 
31, 2016. 

B. Request the General Manager make a different recommendation. 
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6) Budget Notes:  N/A 
____________________________________________________________________________________ 

7) Goal Reference:  N/A 
____________________________________________________________________________________ 

8) References:  N/A 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-D 

MEETING DATE:  February 1, 2012 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Dennis Bloom (705-5832) 
 
SUBJECT:  Transit Planning Within the Local Land Use Review Process 
 
____________________________________________________________________________________ 
1) The Issue:  Staff will present the current process utilized for improvements to service 

and passenger amenities, which are a part of a local jurisdictional land use review 
process. 

____________________________________________________________________________________ 
2) Recommended Action:  For information and discussion only. 
____________________________________________________________________________________ 
3) Policy Analysis:  The land use review process may result in changes to existing service 

or may affect plans for future service changes.  In either case, the Intercity Transit 
Authority may approve significant service changes. 

____________________________________________________________________________________ 
4) Background:  Intercity Transit staff has been involved with local jurisdictions and the 

land use review process in Thurston County for many years.  Up until 2007, we received 
close to 1,900 notices per year from the jurisdictions within Thurston County for 
proposed land use changes.  Approximately 700 - 900 proposals were reviewed annually 
by staff for potential transit impacts.  An average of 40 comments were submitted each 
year to the local jurisdictions concerning bus stops or items dealing with impacts to 
transit service.  These comments were in response to proposals from private sector land 
use developments, public sector roadway improvements or other similar capital facilities 
construction efforts that might affect Intercity Transit service. 

 
Over the past few years, the number of proposed developments shrunk considerably.  In 
2010, Intercity Transit staff reviewed 209 preliminary development proposals generating 
nine submitted comments about transit impacts back to the local jurisdictions.  During 
2011, that number increased to 282 reviewed proposals, which generated 12 responses 
from staff.  It appears we may be seeing signs of a potential recovery in the local 
economy for new construction as land use proposals to local jurisdictions continue to 
increase.   
 
In the public land use review process, local jurisdictions provide property owners a way 
to develop or improve their property within given codes and laws while also providing a 
means to address a variety of environmental issues or impacts.  Whether mitigation is 
needed to lessen those impacts to the surrounding area or not, Intercity Transit’s intent in 
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the review process is to consider whether there may be options for transit service 
improvements and to ensure these locations are accessible to public transit users.  
 
In areas where new development is set to occur, we consider the potential for future 
service improvements. Our “typical” transit request is for one bus stop or a series of stops 
to be located near or within a new development.  This also provides a basis for future 
service provisions and can reduce the additional expense of retrofitting a given location 
with a stop once transit service is implemented in that location or area. 
 
With the change of land areas into commercial or residential use, transportation options, 
like fixed route transit, should be considered a vital part of an urban growth services 
package, just as streets, lighting and other common utilities are now required.  Transit is 
an integral part of the larger public infrastructure provided to the communities we serve, 
and we try to make the best of the opportunity to be “pro-active” in this process. 
 
Issues may arise where Intercity Transit’s staff views differ from that of a jurisdiction or 
developer.  Potential questions include: 

• What role should Authority members play in this process? 
• What role should the representative of a particular jurisdiction have if there is a 

conflict between Intercity Transit and the jurisdiction or developer? 
• How can Intercity Transit play a larger role in long-term land-use decisions? 
• Is the current approach to Intercity Transit’s involvement in land use review 

acceptable and/or should staff return to the Authority for additional discussion? 
____________________________________________________________________________________ 
5) Alternatives: N/A 
____________________________________________________________________________________ 
6) Budget Notes:  N/A 
____________________________________________________________________________________ 
7) Goal Reference:  Goal#4: “Provide responsive transportation options.”  Ends Policy:  

Customers and staff will have access to programs and services that benefit and promote 
community sustainability. 

____________________________________________________________________________________ 
8) References:  “Transit Planning & Land Use” Presentation.  A brief overview of Intercity 

Transit’s current role in the local land use process. 
 



Transit Planning Transit Planning 
& Land Use& Land Use

A brief overview ofA brief overview of
Intercity TransitIntercity Transit’’s current role s current role 
in the local land use process.in the local land use process.
Intercity Transit Development Dept. – Planning, January 2012



Example: Local Requirements
Each jurisdiction has developed its own set of appropriate 
regulations based on local, state and federal laws.

In general, if you are planning a: 
• commercial development, 
• an industrial development, 
• a public building, 
• a multi-family development of greater than two (2) dwelling units,
• expansion, remodel of existing structure,
• a change of land use

Review & Approval process: 5 - 6 steps



Example: local requirements

Step 1: Review items that may be applicable to the project: 
• City's zoning code (zoning map) 
• Sewer and water availability (including capacity and costs) 
• Location of fire hydrants 
• Flood hazard
• Any other land use regulations which may apply to the 

development (proximity to water bodies, traffic, environmental 
sensitive areas or buffers, etc.)

• A change of occupancy or a change in land use that results in 
an intensification of use and requires conditions comply with 
existing regulations.

Jurisdiction Planning and/or Public Works staff can assist.



Example: local requirements

Step 2: A Site Plan Review Committee
• Municipal Code requires committee review and approve site plans before issuing 

building permits.

Applicant Requests Pre-submission Meeting (Development Dept.)

• Complete a pre-sub application: includes preliminary project outline (site 
drawing and vicinity map).

• Pre-subs forwarded to other city departments and to other affected 
public entities to review and comment (about 1 week to respond).



Example: local requirements – Step 2



Some “pre-sub” examples…

Intercity Transit “Stops & Zones Committee” reviews proposals weekly: 

• 2011 received 1,047 documents: pre-subs, plats, DNS, MDNS, SEPA
• Reviewed 282 project land use proposals for transit considerations
• Submitted comments/requests on 12 specific projects

Example: local requirements – Step 2

Mark Dennis Fran Mark Cheryl Marc

Fixed Rt Planning Scheduler Facilities Systems Senior 
Manager Manager Manager Coord. Planner



Olympia: Cherry Street PlazaApr 12, ‘02

Route 24: in-bound stop

November 2004

Development: 160,000 sq/ft 
and parking garage.

• Office building for about 
600 state employees 
(DSHS).



Intercity Transit Request:

• ADA accessible stop (minimum: 5’w x 8’ d)

• Limited set-back of building so utilize building canopy 
and bench to accommodate 4 people. 

Olympia: Cherry Street Plaza

Concept: Nov. ‘04



Thurston Co: Glenmore Village
Yelm Hwy/Rich Rd

Route 68

Out-bound

In-bound

Development: 17.5 acres

• Mixed use: 39 single 
family units

• 40,000 sq/ft store

• 2 other 6-12,000 sq/ft 
office/commercial 
buildings.

Development review is 
currently active with 
proposed mitigation:

• Schools, Traffic, Habitat 
(Mazama Pocket Gopher)



Thurston Co: Glenmore Village
Yelm Hwy/Rich Rd

Developer is proposing:
• Park & Ride Lot
• Bus stop – but only on property

Our request:
• ADA accessible stops on both 
sides of the road (ped crossing 
and island?).

• Improve pedestrian connection 
to the P&R.

{IT also participating with County 
on Yelm Hwy improvements:      
5 lanes, bus stops}



Lacey: Horizon Point
Rainier Road (first entrance)

Yelm Hwy (intersection 
improvements built 2009)

Development: 235 acres

• Residential = 2,800 
units (40% multifamily)

• Approved 1998

Our proposal:

• Proposed route through 
development (2008).

Requested:

• ADA accessible stops.

• Near side stops, due to 
limited intersection 
clearance, every few 
blocks.



Example: local requirements – Step 2

• Pre-Sub meeting with jurisdiction’s affected department staff:
– Provides comments on preliminary plans, including:

• identifying the standards that need to be complied with
• provides any concerns with the project or property (roads, 

environment, etc.)
• provides comments from others who have reviewed the 

proposed project



Example: local requirements

Step 3: Formal Application

• Submit formal application and fees for site plan review to Development Dept. 
• Fees are variable based on estimated cost of the project. 
• Application generally requires:

– Site plan drawing
– Location and size of existing and proposed uses, 
– Buffers, easements, utilities, storm drainage systems, access design, parking 

areas, and topography of site
– Environmental (SEPA) checklist when required 
– Vicinity map, showing property in relation to neighboring streets



Example: local requirements

Step 4: Application Distributed

• Department sends map and application to affected city and county departments and 
interested agencies for their review and comments.

Intercity Transit staff reviews and comments again, if needed.

Step 5: Formal Review

• Site Plan Review results in either approval, conditional approval, or denial of detailed 
site plans.

• A decision is made within 15 working days of receipt of the completed application 
unless:

Applicant agrees to an extension of time; or 
State Environmental Policy Act (SEPA) regulations are found to be applicable. 
Environmental Impact Statement (EIS) preparation and distribution time does not get 
included in the 15-day time period.



Example: local requirements

Step 6: Decision 
(example: City of Lacey)

• “The decision of the Site Plan Review Committee (SPRC) shall be final unless 
appealed to the Hearings Examiner within fifteen (15) days of the SPRC decision.”

• “The applicant may appeal the Hearings Examiner's decision to the City Council. The 
Council must review the request on the record.”

Results of Intercity Transit 
participating in local land use reviews:



Olympia: Cherry Street Plaza

Construction: Jan 4, ‘06

Intercity Transit Request Approved ‘05:

• ADA accessible stop 

• Utilize building canopy and bench to be installed by developer

Concept: 2004

Now - 2012



Lacey: Horizon Point
Rainier Road (entrance)

Our proposal:

• Add route through 
development 2008.

Requested & Approved

• ADA accessible stops.

• Near side stops, due 
to limited intersection 
clearance, every couple 
of blocks.



Lacey: Horizon Point
Bus Stop Locates

5.5 ft W – 10+ ft D



Jan ’05/Lacey: Horizon Point
Rainier Road (entrance)

January 2012



Routes 12 & 13

Bus Stops

Tumwater Office Building: Linderson Way
• State: WSDOT & Corrections – 1,300 employees 

Occupancy September 2005

Stop opened mid-July ‘05



Routes 64, 66, 68, 94

Out-bound

In-bound

City of Lacey (2004)- Yelm Hwy. 
Roadway Improvement Project

Yelm Hwy /Mountain Green LaneStops open Nov. 05
Pre-submittal: January 11, 2012



Route 43

Out-bound

In-bound

City of Tumwater: Bus Stop Pullout

S 7th Ave/W I St.

April ‘02



Before – 2009

Capital Mall Dr

Recent Land Use - Bus Stop Improvements

224 Unit Apartment Complex (submittal/review process: 2007 – 2009)

Now - 2012



Now - 2012

Recent Land Use - Bus Stop Improvements

East Capitol Campus – Wheeler Street/Visitors Parking (2009)Now - 2012



Transit Planning  Transit Planning  
& Land Use& Land Use

Questions or
Comments?



INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-E 

MEETING DATE:  February 1, 2012 
 
 
FOR:   Intercity Transit Authority 
 
FROM:  Mike Harbour, ext. 5855 
 
SUBJECT: Service on Holidays 
 
______________________________________________________________________________ 
1) The Issue:  The Citizen Advisory Committee (CAC) requested a discussion of 

Intercity Transit service on holidays.  The outcome of the CAC discussion of 
January 9 will be shared with the Intercity Transit Authority at the February 1 
meeting. 

______________________________________________________________________________ 
2) Recommended Action:  This is an information item.  
______________________________________________________________________________ 
3) Policy Analysis:  The addition of service hours will require approval by the 

Authority.   
______________________________________________________________________________ 
4) Background:  The Intercity Transit Authority discontinued service on three 

holidays -  New Year’s Day, Thanksgiving and Christmas in 2001 in coordination 
with the service reductions required by the loss of the Motor Vehicle Excise Tax 
funding.  Prior to this time, a Sunday level of service operated on these days.   

 
The Sunday level of service is minimal level of service operating from 
approximately 8:30 a.m. to 9:00 p.m.  The service requires approximately 255 
hours of fixed-route service.  In addition, Dial-A-Lift service must be offered as 
well as Supervisory personnel would be required.  We also close the 
Maintenance facility on these three holidays; therefore, Maintenance personnel 
would also be required when service is operated.  It is estimated the cost of each 
of these holidays would be $30,000, with a total annual cost of $90,000 for the 
three holidays. 
 
Staff searched customer comments to see if there had been a significant number 
of requests for operating service on these three holidays.  No requests were 
found.  This does not necessarily mean there is no demand for service on these 
days. 
 
A review of transit systems of comparable size shows most systems of our size 
are closed on six holidays per year - New Year's Day, Memorial Day, 
Independence Day (4th of July), Labor Day, Thanksgiving, and Christmas.  



Larger transit systems such as Pierce Transit, King County Metro and Sound 
Transit generally operate a Sunday level of service on these holidays. 

______________________________________________________________________________ 
5)  Alternatives: This is an information item.  The Authority may direct staff to 

bring this item back for action if there is an interest in further considering service 
on these holidays. 

______________________________________________________________________________ 
6) Budget Notes:  Adding a Sunday level of service on these three holidays would 

cost approximately $90,000 per year.   
______________________________________________________________________________ 
7) Goal Reference:  This item addresses Goal 1: “Assess the transportation needs of the 

community;” and Goal 2: “Provide Outstanding Customer Service.” 
______________________________________________________________________________ 
8) References:  N/A 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-F 

MEETING DATE:  February 1, 2012 
 
 

FOR:   Intercity Transit Authority 

FROM:  Rhodetta Seward, 705-5856 

SUBJECT:  Annual Planning Session  
____________________________________________________________________________________ 
1) The Issue:  Whether to conduct a planning session and to identify a date.     
____________________________________________________________________________________ 
2) Recommended Action:   

A. Agree to conduct a spring planning session; 
B. Identify possible dates;   
C. Identify possible facilitators; and 
D. Begin identifying topics of interest for the session. 

____________________________________________________________________________________ 
3) Policy Analysis:  Annually, the Authority conducts at least one planning session 

to review issues identified by members of the Transit Authority.     
____________________________________________________________________________________ 
4) Background:  The Authority typically meets in April or May.  Staff recommends 

considering moving this to as early as late March or April.  In the recent past, the 
Authority was unable to meet due to conflict with schedules in late April and 
May.   
 
Authority members and staff present discussion topics.  The Authority Chair, 
Vice Chair, General Manager and Executive Services Director then meet with a 
facilitator to finalize the agenda.  The Authority identifies facilitators and staff 
will make contact to determine availability and cost.  In order for all members to 
be able to fully participate, we recommend the use of a facilitator and the budget 
includes the cost for these services.      
 
Past experience demonstrates Fridays work better for the session versus a 
Saturday; however, the Authority’s composition has changed recently.  Trying to 
hold a retreat past early May has not proven successful either.  The following 
Fridays are options for your consideration: 
 
Fridays     Space 
March 23      Off Site 
March 30     Off Site 
April 6     Intercity Transit Boardroom 
April 20     Intercity Transit Boardroom 
April 27     Intercity Transit Boardroom 
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May 4      Off Site 
May 11     Intercity Transit Boardroom 
 
Holding the session in Intercity Transit’s boardroom saves costs; however, if one 
of the other dates is better, we will find a location elsewhere.  A continental 
breakfast would be provided, along with a buffet lunch.   
  
Consultant, Rick Kramer, facilitated the past several annual Transit Authority 
planning sessions.  We did not meet last year due to time constraints.  Mr. 
Kramer has done an excellent job facilitating the planning sessions, knows the 
transit language somewhat and knows some of our board members.  However, 
staff can also search for a new facilitator if members have other consultants they 
would like to recommend.  Everything is subject to the date you select and 
consultant availability. 
 

____________________________________________________________________________________ 
5) Alternatives:   

A. Determine if a planning session is needed, and if yes, direct staff to work with 
the Authority to identify a date and facilitator. 

B. Determine if a planning session is needed, and if yes, identify a date at this 
meeting, and direct staff to find a facilitator. 

C. Determine if a planning session is needed and if yes, identify a date and the 
Authority identify the facilitator. 

D. Determine no planning session is needed. 
____________________________________________________________________________________ 
6) Budget Notes:  The annual planning session costs are included in the 2012 

budget.     
____________________________________________________________________________________ 

7) Goal Reference:  Authority members meeting annually to discuss in length 
various issues, needs and future plans for the agency and community supports 
all goals of the agency.   

____________________________________________________________________________________ 
8) References:  N/A 
____________________________________________________________________________________ 
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	MINUTES
	INTERCITY TRANSIT
	CITIZEN ADVISORY COMMITTEE
	January 9, 2012
	CALL TO ORDER
	Staff Present:  Mike Harbour, Rhodetta Seward, Carolyn Newsome, Kris Fransen, Dennis Bloom, and Shannie Jenkins.
	Others Present:  Ryan Warner, new ITA Citizen Representative.
	APPROVAL OF AGENDA
	It was M/S/A by Elliott and Gray to approve the agenda.
	INTRODUCTIONS
	A. Board member, Marty Thies, Citizen Representative, was introduced.
	MEETING ATTENDANCE
	B. February 1, 2012, Regular Meeting– Don Melnick.
	APPROVAL OF MINUTES – November 21, 2011, Minutes
	It was M/S/A by Gray and Elliott to approve the minutes of November 21, 2011, as presented.
	NEW BUSINESS
	A. 2011 Vanpool Program Update – Newsome reported, in 2011 Intercity Transit received money from Department of Transportation for replacement vans for the vanpool program.  Staff requested the Authority approve  $30,000  local money for an incentive p...
	Fransen reported prior to the incentive program, 21 vans were empty; now only one van is empty.  The incentive program targeted Joint Base Lewis McCord (JBLM) to relieve the I-5 congestion.  Approximately 30% of JBLM employees live in Thurston County....
	Hagenhofer arrived.
	With this recruitment, we reached a milestone of 200 vanpools.  We have 484 new vanpoolers and 32 new vanpool groups.  When surveyed, 99% of the riders plan to continue vanpooling.
	The Thurston Regional Planning Counsel received a grant to work on I-5 congestion.  Bloom, Fransen, and Newsome are working with regional partners to work on this problem, focusing on ridesharing as part of the solution.  Currently 89 vanpools travel ...
	This is the 30th “Vanniversary” of the Vanpool Program.  Ten new vehicles will arrive this year.  Our goal is to fill empty seats in existing vans and renew the incentive program.  There is $10,000 in the 2012 budget which will be used to refresh the ...
	Thies asked what the statistic number is of people per vanpool.  Newsome reported the total average is 8.23.  We have smaller vans than most transit agencies.  Elliott commented she has not heard any news on JBLM about the benefits to employees for va...
	Hagenhofer suggested attending a Transit Fair at the Red Wind Casino.  Gray asked what about turnout at Transit Fairs and how information is provided.  Fransen commented she works with the ETC at the site.  It is the ETC’s job to promote the Fair.  So...
	B. Transit Planning Within the Local Land Use Review Process – Bloom provided a brief overview of Intercity Transit’s current role in the local land use process.  Staff has been involved with local jurisdictions and the land use review process in Thur...
	1. What role should the Authority members play in the process?
	2. What role should the representative of a particular jurisdiction have if there is a conflict between Intercity Transit and the jurisdiction or developer?
	3. How can Intercity Transit play a larger role in long-term land-use decisions?
	4. Is the current approach to Intercity Transit’s involvement in land use review acceptable and/or should staff return to the Authority for additional discussion?
	Each jurisdiction developed its own set of appropriate regulations based on local, state, and federal laws. The review and approval process is a five to six step process.
	Step 1:  Review items that may be applicable to the project
	Step 2:  A site plan review committee
	Step 3:  Formal application
	Step 4:  Application distributed
	Step 5:  Formal review
	Step 6:  Decision
	Thurston County is one of the fastest growing counties in Washington State.  The number of proposed developments reduced considerably the last few years.  Previously, we received close to 1,900 notices per year from the jurisdictions for proposed land...
	Bloom reported who the members of the Intercity Transit Stops and Zones Committee are, and what role they play to make a new bus stop happen.  He shared visual results from the beginning to end of several bus stops in the different jurisdictions.
	 Olympia:  Cherry Street Plaza
	 Lacey:  Horizon Point
	 Tumwater:  Office Building/Linderson Way
	See asked how long an approval decision lasts.  Property owners can take as long as they want but normally it is two years.  O’Connell asked if most contractors/ developers are positive about adding bus stops and/or shelters.  Bloom responded each jur...
	C. Service on Holidays – CAC requested staff research the requirements to provide service for three holidays currently not served.   The holidays include Thanksgiving Day, Christmas Day, and New Year’s Day.  To implement service on these three days wo...
	Staff researched if we received requests for this service.  Looking at the last market research, we found no request for holiday service in the survey.  When we did the 30th anniversary survey, we had not received any requests for service for these th...
	Hagenhofer asked if we can provide Dial-A-Lift on a request basis only.  O’Connell would like to see service provided on these holidays.  Golding feels we would get a lot of business on the Thanksgiving and Christmas holidays.  G. Abernathy asked if w...
	There was a general consensus to have Harbour bring this item to the Authority for consideration as a pilot at the January 18 work session.  Seward received an email from Richardson stating he would like to see holiday service provided.
	REPORTS
	B. December 21, 2011, Special Meeting – Geyen gave a brief report on the highlights of the special meeting.  She shared a Success Magazine from North Thurston Public Schools showing Connor was selected to participate in the National Leadership Program...
	C. January 4, 2012 – Regular Meeting – Gangula gave a brief report on the highlights of the regular meeting.  He introduced Ryan Warner, new Citizen Representative to the Authority Board.
	D. Meeting Schedule – Seward provided a schedule for CAC members to attend the Authority meetings through the 2012 year.  If for any reason a member cannot attend the meeting selected, please let Seward know and she will try to switch dates with anoth...
	PUBLIC COMMENT –
	 Golding commented on the noise level of buses when they lower the lifts.  She asked if it is possible to lower the frequency.  Staff will check with maintenance.
	 Golding asked about stops considered as transfer points.  She was told the only transfer points are the Olympia Transit Center and Westfield Mall, and thought a transfer point is when two buses cross paths.  Bloom responded if they do not have a con...
	 Golding likes the new System Maps and requested they be available in larger print for site impaired and elderly passengers.  Staff will ensure Marketing is aware of her request.
	NEXT MEETING:  February 13, 2012.
	ADJOURNMENT
	It was M/S/A by Van Gelder and Gray to adjourn the meeting at 7:20 p.m.
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