
AGENDA 
INTERCITY TRANSIT AUTHORITY 

April 3, 2013 
5:30 P.M. 

 
CALL TO ORDER 
 
1) APPROVAL OF AGENDA               1 min. 

 
2) INTRODUCTIONS            5 min. 

A. Christine Kahana, Accounting Assistant (Leslie Williamson) 
 

3) PUBLIC COMMENT                    10 min. 
Public Comment Note:  This is the place on the agenda where the public is  
invited to address the Authority on any issue.  The person speaking is  
requested to sign-in on the General Public Comment Form for submittal 
to the Clerk of the Board.  When your name is called, step up to the  
podium and give your name and address for the audio record.  If you are  
unable to utilize the podium, you will be provided a microphone at  
your seat.  Citizens testifying are asked to limit testimony to three minutes. 
 
The Authority will not typically respond to your comments this same evening;  
however, they may ask some clarifying questions.   
 

4) APPROVAL OF CONSENT AGENDA ITEMS           1 min. 
A. Approval of Minutes:  March 6, 2013, Regular Meeting; March 20, 

2013, Special Meeting. 
   

B. Accounts Payable:  Warrants dated February 8, 2013, numbers 13360- 
13424, in the amount of $235,090.83; warrants dated February 22, 2013, 
numbers 13425-13553 in the amount of $762,501.00, for a monthly total 
of $997,591.83.  Warrants dated March 8, 2013, numbers 13556-13650 
in the amount of $328,464.35; warrants dated March 22, 2013, numbers 
13664-13770, in the amount of $854,956.33, for a monthly total of  
$1,183,420.68. 
 

C. Landscape & Grounds Maintenance Services Contract Renewal:   
Authorize the General Manager to enter into a one-year contract renewal 
with Sound Landscape Professionals in an amount not-to-exceed 
$45,000.00, including taxes.  (Erin Hamilton) 
 

5) PUBLIC HEARINGS - None            0 min. 
 
 



6) COMMITTEE REPORTS 
A. Thurston Regional Planning Council (Karen Valenzuela)       3 min. 
B. Transportation Policy Board (Ed Hildreth)        3 min. 
C. Thurston Sustainable Task Force (Ryan Warner)       3 min. 
D. Citizen Advisory Committee (Meta Hogan)          3 min. 

 
7) NEW BUSINESS 

A.  General Manager Hiring Process Update (Heather Stafford)      5 min. 
B.  2013 Citizen Advisory Committee Recruitment (Rhodetta Seward)     5 min. 
C. Federal Advocacy Services (Marilyn Hemmann)      10 min. 

 
8) GENERAL MANAGER’S REPORT        10 min. 

 
9) AUTHORITY ISSUES          10 min. 
 
10) EXECUTIVE SESSION - None            0 min.
    
ADJOURNMENT 
 



Minutes 
INTERCITY TRANSIT AUTHORITY 

Regular Meeting 
March 6, 2013 

 
 
CALL TO ORDER 
 
Chair Thies called the March 6, 2013, regular meeting of the Intercity Transit Authority 
to order at 5:30 p.m., at the administrative offices of Intercity Transit. 
 
Members Present:  Chair and Citizen Representative Martin Thies; Vice Chair and City 
of Tumwater Councilmember Ed Hildreth; City of Lacey Mayor Virgil Clarkson; 
Thurston County Commissioner Karen Valenzuela; City of Olympia Councilmember 
Nathaniel Jones; City of Yelm Councilmember Joe Baker; Citizen Representative Karen 
Messmer; Citizen Representative Ryan Warner; and Labor Representative Rusty 
Caldwell (alternate) 
 
Members Excused:  Labor Representative, Karen Stites. 
 
Staff Present:  Ann Freeman-Manzanares; Rhodetta Seward; Dennis Bloom; Erin 
Hamilton; Marilyn Hemmann; Mark Kallas; Meg Kester; Jim Merrill; Jeff Peterson; 
Heather Stafford; and Pat Messmer. 
 
Others Present:  Legal Counsel Dale Kamerrer and Citizen Advisory Committee (CAC) 
member Jill Geyen. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Mayor Clarkson and Commissioner Valenzuela to approve the 
agenda as published. 
 
INTRODUCTIONS & RECOGNITIONS 
 
A. Mark Sandberg introduced Michael Midstokke, Operations Supervisor. 

 
B. Jim Merrill introduced newly hired Operators Diana Claus; Randy Habakangas; 

Dennis Pritchard; John Staikos; Jim Bush; Rauf Nayemi; Thomas Brewer; Al 
Heinemeyer; Greg Parker; and Tamara Cowles. 

 
APPROVAL OF CONSENT AGENDA ITEMS 
 
Warner asked to pull item C (Surplus Property) from the consent agenda. 
 
 



Intercity Transit Authority Regular Meeting 
March 6, 2013 
Page 2 of 7 
 
 
It was M/S/A by Councilmember Jones and Mayor Clarkson to approve the consent 
agenda as amended. 
 
A. Approval of Minutes:  February 6, 2013, Regular Meeting; February 20, 2013, Work 

Session. 
 
B. Payroll:  January 2013 Payroll in the amount of $1,788,966.49.  February 2013 

Payroll in the amount of $1,778,041.51. 
 

C. Surplus Property:  Declared the property listed on Exhibit “A” as surplus.  Staff 
determined there is no longer a need to retain these items. - Pulled 

 
D. Cisco Equipment and Annual Maintenance Agreement:  Authorized the General 

Manager to purchase Cisco equipment from Nexus IS, Inc. in the amount of 
$15,527.00, including tax, and enter into a 12-month contract with Nexis IS, Inc. to 
provide maintenance services for Cisco equipment in the amount of $12,961, 
including tax. 
 

E. Purchase of Passenger Shelters:  Authorized the General Manager to issue a 
purchase order to Handi-Hut, Inc. for 14 passenger shelters in the not-to-exceed 
amount of $55,987.02, including taxes and freight. 
 

CONSIDERATION OF PULLED ITEM 
 
C.  Surplus Property.  Warner asked why shelters are being surplused.  Hemmann 
explained they are old, outdated shelters.  Kallas added they’ve lived their life 
expectancy and are replaced with the new green shelters. 
 
Baker asked if the public can bid on surplus property items.  Hemmann said the public 
can register on our website to receive notification when items go to public auction.  Staff 
also sends a list of the surplus items to other jurisdictions and public entities who 
expressed an interest in purchasing our surplus. 
 

It was M/S/A by Commissioner Valenzuela and Citizen Representative Warner to 
declare the property listed on Exhibit “A” as surplus. 
 

COMMITTEE REPORTS 
 
A. Thurston Regional Planning Council (TRPC).  Valenzuela reported during the 

TRPC’s meeting on March 1, she approached the TRPC regarding Intercity Transit’s 
right to appoint any member of the Authority to represent the agency on the TRPC.  
She said the Chair of TRPC selected a small committee to work on an amendment to 
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TRPC’s bylaws.  The committee consists of Councilmember Jones, Commissioner 
Valenzuela, and two other members.  They are drafting language that calls Intercity 
Transit out by name in the bylaws and explains Intercity Transit consists of a board 
made up of both elected officials and citizen representatives, and any one of their 
members can represent the agency on the TRPC.  Valenzuela expects the committee 
to conclude within the next couple of weeks. 

 
The TRPC also received a presentation by Mark Brown, the Director of Human 
Resources of JBLM regarding transition programs such as the Cross-Base Highway 
project.   

 
B. Transportation Policy Board (TPB).  Hildreth reported the TPB met March 13 and 

discussed the 2013 Federal Funding Process known as the “use it or lose it” policy.  
He said there is a hard deadline of August 1 to meet funding requirements, noting 
funding is lost if it’s not obligated by the deadline.  The TPB also discussed Intercity 
Transit’s Congestion Mitigation and Air Quality Improvement Program scheduled 
for obligation in 2013-2014. 
 

C. TRPC Sustainable Development Task Force.  Warner reported the Task Force met 
on February 11 where discussion continued on Phase 2 Topic Strategies and focused 
on the Sustainable Economy.   On February 25, staff presented Phase 2 Scenarios and 
Indicators.  Two indicators affect Intercity Transit -- population and employment 
with access to transit, and the activity density and urban corridors. 
 

D. Citizen Advisory Committee.  Geyen reported four CAC members appreciated the 
opportunity to participate in the General Manager Recruitment sessions conducted 
by Prothman Group on March 4.   

 
NEW BUSINESS 
 
A. General Manager Recruitment Update:  Stafford reported Lynn Stokesbary, the 

Project Lead from Prothman Group, was onsite March 4 to meet with Authority 
members, several CAC members, and staff to determine desired knowledge, skills 
and abilities of a new General Manager.  Mr. Stokesbary was impressed with the 
caliber of all the individuals he met, and Intercity Transit’s great agency and work 
environment. 
 
Stafford presented the draft General Manager Ideal Candidate Profile which was 
created out of the interviews and surveys.   She asked the Authority to review the 
draft and provide comments to her by 5 p.m. on March 7.  Messmer indicated she 
would like to include a statement regarding our commitment to sustainability under 
the Embrace Mission and Vision section of the document. 
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For Authority consideration, Stafford presented the proposed salary range to be 
advertised.  She explained Intercity Transit’s General Manager position does not 
currently have a set range amount or step system.  Based on comparable data, 
Prothman Group recommended advertising this position in the range of $120,000 to 
$135,000.  He believes candidates do not have the expectation to be paid at the top 
amount; however, they want to know there is room to grow financially. 
 
After further discussion and questions, the Authority supported advertising the new 
General Manager position at the recommended salary range. 
 
Stafford said next steps are to begin advertising the week of March 11 which 
includes advertising nationally, with a concentrated effort on the northwest and the 
eleven western states.  The first round of applicant screening begins April 28.  
Prothman Group will review the application packets and begin scheduling in-
person or video conference interviews with the top twenty candidates.  Staff will 
provide the Authority with a packet of four to five recommended finalists at the 
May 15 meeting, with interviews scheduled for the first week in June.  Mr. 
Stokesbary will attend the Authority meeting on March 20 to provide 
recommendations regarding details of the onsite interview process and finalize the 
actual dates of those onsite interviews. 

 
B. Marketing & Communications Services Contracts:  Hamilton presented two 

contract awards for consideration; one for Marketing Services and one for 
Communication Services.  She answered questions from the Authority. 
 
In response to a question from Hildreth regarding the scope of work, Hamilton 
explained the communication services provided are outside the realm of what our 
staff typically does.  For the communication piece, the vendor is an additional 
resource for things such as heavy public involvement, creating public information 
like fact sheets for a ballot measure, or anything requiring research.  On the 
marketing end, it’s for graphics for items such as the look of our bus passes or for 
ridership campaigns.  Kester added in terms of the marketing scope of work, it’s 
mostly marketing graphic design as well as strategic marketing efforts and primarily 
based on outreach to our customers, such as rider information and updating the 
transit guides. 
 
It was M/S/A by Citizen Representative Messmer and Mayor Clarkson to 
authorize the General Manager to enter into a one-year contract with two, one-
year options to extend, with each of the following firms: 
 



Intercity Transit Authority Regular Meeting 
March 6, 2013 
Page 5 of 7 
 
 

• Eben Design for the provision of Marketing Services in the not-to-exceed 
amount of $55,000, including tax. 

• EnviroIssues for the provision of Communication Services in the not-to-
exceed amount of $10,000, including tax. 

 
C. Purchase of Solar Lighting Units:  Peterson presented the request for the purchase 

of 15 solar lighting units to be utilized on existing bus shelters.  He answered 
questions from the Authority. 
 
Messmer indicated she would like staff to research less expensive units for the 
purchase of future solar lights. 
 
Thies wanted to know if Operators or the public provided feedback regarding the 
solar lights in shelters.  Caldwell responded on behalf of the Operators, indicating 
the lights help Operators by creating a shadow in locations where there are no street 
lights, because the units light the whole inside of the shelter. 
 
It was M/S/A by Councilmember Hildreth and Councilmember Jones to authorize 
the General Manager to issue a purchase order to Urban Solar Corporation for 15 
solar lighting units for passenger shelters in the not-to-exceed amount of 
$32,283.90, including taxes and freight. 

 
D. General Legal Counsel:  Hemmann presented the request to award the contract for 

General Legal Counsel Services.  She indicated four proposals were received by the 
deadline, and two were moved forward for interviews.  Based on these interviews 
and reference checks, the Procurement Team recommends Dale Kamerrer, of Law, 
Lyman, Daniel, Kamerrer & Bogdanovich, P. S.  She answered questions from the 
Authority. 
 
Jones asked if the agency uses other contracted legal counsel, and if there is a 
separate budget.  Freeman Manzanares responded the agency does use other legal 
counsel for human resource issues.  If needed, we would use specialized legal 
counsel for matters pertaining to construction matters, etc.  Seward noted Human 
Resources maintain a separate budget for personnel legal counsel, and the 
remainder of services comes from the general legal counsel budget.     
 
It was M/S/A by Commissioner Valenzuela and Councilmember Jones to 
authorize the General Manager to execute a contract with Dale Kamerrer, of Law, 
Lyman, Daniel, Kamerrer & Bogdanovich, P. S., to provide general legal counsel 
services for a period of one year, with options to renew annually for a total 
contract period not-to-exceed beyond March 31, 2018. 
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GENERAL MANAGER’S REPORT 
 
Freeman-Manzanares asked for Authority’s support to proceed with several grant 
applications due March 21, 2013.  The list of projects includes OTC expansion; bus stop 
ADA enhancement projects; the Walk and Roll project; Tumwater Park-and-Ride Siting 
study; and Fare Technology Study.  Our STP funds are estimated at $464,548 with a 
match of $63,000, and award is anticipated on May 3, 2013. 
 
Hildreth, Clarkson, and staff members, Freeman-Manzanares, Bergkamp, and Seward 
will attend the APTA Legislative Conference in D.C.   
 
Freeman-Manzanares presented the effects of sequestration.  She noted the highway 
trust fund is excluded from automatic cuts.  Intercity Transit’s formula funds, used for 
Capital Preventative Maintenance, are not impacted by the sequester.   
 
We have 208 vanpool groups, up one from February. 
 
Hannah Ausserer is Intercity Transit’s new Employee Transportation Coordinator.   
 
2013 is a state Commute Trip Reduction survey year.  In April, employees will be 
asked to participate in the survey to determine what commute modes they currently 
use. 
 
KPFF worked with staff to submit an application to the American Public Works 
Association for national and state award consideration for the Hawks Prairie Park-and-
Ride. 
 
The Tumwater School Board presented a “You Make the Difference” award to Maya 
Heiland, Youth Education Assistant. 
 
AUTHORITY ISSUES 
 
Warner noted he spent the morning speaking to a group of pre-kindergarten students 
from a childcare center on the Westside of Olympia, and he was impressed they were so 
excited about taking the bus to all of their field trips.  He said it was heartwarming to 
see such young people so enthused about transit.  
 
ADJOURNMENT 
 
It was M/S/A by Councilmember Baker and Councilmember Hildreth to adjourn the 
meeting at 6:58 p.m. 
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INTERCITY TRANSIT AUTHORITY   ATTEST 
 
 
 
__________________________________   ____________________________ 
Martin J. Thies, Chair     Rhodetta Seward 
        Director of Executive Services/ 
        Clerk to the Authority 
 
Date Approved:  April 3, 2013 
 
Prepared by Pat Messmer, Recording Secretary/ 
Executive Assistant, Intercity Transit 
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Minutes 
INTERCITY TRANSIT AUTHORITY 

Special Meeting 
March 20, 2013 

 
 
CALL TO ORDER 
 
Chair Thies called the March 20, 2013, special meeting of the Intercity Transit Authority 
to order at 5:30 p.m., at the administrative offices of Intercity Transit. 
 
Members Present:  Chair and Citizen Representative Martin Thies; Vice Chair and City 
of Tumwater Councilmember Ed Hildreth; City of Lacey Mayor Virgil Clarkson; City of 
Yelm Councilmember Joe Baker; City of Olympia Councilmember Nathaniel Jones; 
Citizen Representative Karen Messmer; Citizen Representative Ryan Warner; and Labor 
Representative Rusty Caldwell (alternate). 
 
Members Excused:  Thurston County Commissioner Karen Valenzuela; and Labor 
Representative Karen Stites. 
 
Staff Present:  Ann Freeman-Manzanares; Rhodetta Seward; Dennis Bloom; Jessica 
Brandt; Ann Bridges; Ben Foreman; Meg Kester; Jim Merrill; Heather Stafford; and Pat 
Messmer. 
 
Others Present:  Citizen Advisory Committee (CAC) member Faith Hagenhofer. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Councilmember Baker and Councilmember Hildreth to approve the 
agenda as presented. 
 
CITIZEN ADVISORY COMMITTEE REPORT 
 
Hagenhofer reported Seward provided the CAC with an update on the status and 
activities of other Citizen Advisory Committees around the state.  CAC members 
provided several suggestions about ways the CAC could be more helpful to the 
Authority.  The CAC asked the question, “Are we important enough to the Transit 
Authority?” They suggested the Authority discuss this at a future work session.   The 
CAC also received updates on Environmental and Sustainability and Village Vans.  
They also discussed the CAC Youth Position recruitment, and several consumer issues. 
 
Jones asked Hagenhofer her perspective on whether the CAC is important enough to 
the Authority.  Hagenhofer responded the CAC could be more effective by bringing 
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awareness of the smaller issues to the Authority.  Thies said he attended the CAC 
meeting and felt Seward’s presentation and the CAC’s self-reflection around the table 
was interesting.  He rephrased the CAC’s question to, “Is the Authority optimizing 
what the CAC is capable of providing?”  He asked Seward to place this on a future 
work session for further discussion. 
 
Mayor Clarkson arrived. 
 
GENERAL MANAGER HIRING PROCESS  
 
Stafford said as a result of the information gathered from the onsite meetings and 
completed questionnaires, a list of desired knowledge, skills, abilities and 
characteristics were identified.  She indicated the General Manager position opened last 
week with a press release, and tonight’s presentation focuses on obtaining approval for 
the next steps in the recruitment process. 
 
Stafford introduced Lynn Stokesbary from the Prothman Group.  Stokesbary explained 
he’s seeking the Authority’s direction on finalizing dates to conduct the interviews and 
approval of the selection process.  Stokesbary proceeded with several recommendations 
for the Authority’s consideration. 
 
After a question and answer discussion, the Authority selected the dates of May 29-30, 
2013.  On May 29, the candidates will be given a tour of the service area, and an open-
house style reception for employees and external stakeholders will be held at a location 
to be determined.  On May 30, the candidates will be given a tour of the agency 
facilities, and interviews with the Authority members will commence along with two 
additional interview panels to help identify the strengths of the candidates. 
 
It was M/S/A by Councilmember Hildreth and Mayor Clarkson to approve the 
recommended onsite selection process for hiring the new General Manager, as 
recommended by Human Resources and the Prothman Group. 
 
VILLAGE VANS PROGRAM 2012 UPDATE 
 
Bridges provided an update on the Village Vans program.  She noted in 2012, Village 
Vans celebrated their 10th anniversary year.  She provided a history and several 
examples of why the Village Vans program is important, and shared two success stories 
about individuals who participated in the program.   
 
Bridges provided the following statistics: 
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• Since 2004, Village Vans enrolled 183 eligible and screened volunteers to drive 
the vans 

• 125 volunteers took full advantage of the program 
• 51 volunteers didn’t complete the program for various reasons 
• 25 dropped out for various factors 
• 100 participants fully participated and were successful in completing the 

program 
• From those 100 participants, 97 found permanent jobs 
• Of those who found jobs, 41 are driving professionally, and 8 are Operators with 

Intercity Transit  
• 56 obtained employment in other professions depending on experience and skill 

levels 
 
Bridges answered questions from the Authority.  Jones asked if other transit agencies 
have programs like Village Vans.  Bridges said she believes our program is unique.  She 
received inquiries from agencies within nine other states wanting to know about the 
program; however, she hasn’t heard of any which are up and running.   
 
Clarkson asked if we track the progress after the volunteers obtained permanent 
employment.  Bridges responded some volunteers do keep in contact with her.  She said 
unofficially, it looks like approximately 60% were still in the jobs they obtained while in 
the program. 
 
ENVIRONMENTAL AND SUSTAINABILITY UPDATE 
 
Brandt provided a presentation on the Environmental and Sustainability program.  The 
update included current and upcoming projects; APTA metrics; awards and 
applications. 
 
Current projects include outreach and education: 

• Waste sorting event 
• Green meetings 
• Sustainable purchasing 
• Training 
• Communications and Tools 

 
Maintenance, Facilities and Operations: 

• Bicycle fleet 
• Lighting audit and upgrades 
• Continued fuel efficiency program 
• Bus shelter solar lights 
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• ESMS Action Plans 
 
Brandt noted Intercity Transit maintained its Gold status as of the end of 2012.  The 
annual APTA Sustainability Indicators show criteria air pollutant emissions are down, 
as are greenhouse gas emissions, energy and fuel usage.  Also the 
composting/recycling programs are doing well. 
 
Brandt reviewed the ESMS focus areas: 

• Chemicals and fluids – inventory, storage and emergency preparedness 
• Fuel use – vehicle performance 
• Stormwater Pollution/Prevention 
• Fuel, liquids and chemical deliveries 

 
Coming up next: 

• ISO 14001 Certification 
• Sustainability Plan Review 
• More detailed water use data 
• Landscaping to reduce irrigation 
• Continue fleet fuel efficiency 
• Energy star certification 
• Evaluate heating/cooling options at Pattison 
• OTC building – LEED 

 
Brandt answered questions from the Authority. 
 
Clarkson asked if staff knows why there is an increase in water usage, and what’s being 
done to counteract it.  Brandt said it could be due to a variety of reasons.  The Facilities 
Manager discovered a water leak at the Amtrak station in 2011 which contributed to the 
increase.  As ridership increases, staff washes more fleet vehicles, and increased the 
cleaning of bus shelters.  Clarkson asked if there are plans to utilize rainwater.  Brandt 
said yes, it’s just a matter of how to do it.  One consideration is collecting rainwater and 
using it in the trucks used to clean the shelters.   
 
Messmer asked what type of tracking system staff uses to report to APTA.  Brandt said 
data is collected from the various utility bills and the information is tracked on an Excel 
spreadsheet.  Messmer suggested staff check with Puget Sound Energy (PSE) about the 
Resource Conservation Manager Grant program where grants are given for software 
and training.    
 
Thies asked if sustainability, in regards to locality, can be built into the Request for 
Proposal/Purchasing process.  Freeman-Manzanares replied utilization of federal 



Intercity Transit Authority Special Meeting 
March 20, 2013 
Page 5 of 7 
 
funding does not allow for local preference; however, issues of importance can be 
addressed in the project criteria and evaluation process.  If there are issues surrounding 
delivery of services, for instance, those can be addressed in the criteria and each firm 
would define their service delivery process in their proposal.   
 
WASHINGTON STATE TRANSIT INSURANCE POOL 
 
Foreman provided an update on the Washington State Transit Insurance Pool (WSTIP).  
He noted WSTIP was formed 25 years ago by eight transit systems, and today serves                      
25 systems.  Each system has a representative on the board, and this year Foreman 
serves as the President of the WSTIP Board. 
 
WSTIP covers our property, crime, pollution, underground storage, liability and public 
official’s liability insurance needs. 
 
Foreman showed a video detailing the WSTIP process and answered questions from the 
Authority. 
 
AUTHORITY PLANNING SESSION 
 
Seward asked for a determination on whether to conduct an annual planning session.  If 
the Authority wishes to hold a session, she asked they determine the best time for the 
session (in the spring; after hiring the new General Manager; or in the fall); and to begin 
identifying topics of interest and possible facilitators. 
 
The Authority agreed to conduct a planning session a few months after hiring the new 
General Manager.  This allows time for the new General Manager to get established and 
familiar with the agency.  The Authority asked staff to revisit this topic at the June work 
session and provide a list of local facilitators. 
 
UPDATE ON STP AND TAP GRANT APPLICATIONS 
 
Freeman-Manzanares provided details of the Surface Transportation Program (STP) 
and Transportation Alternatives Program (TAP) grants to be submitted by March 21, 
2013.  Staff identified possible grant funds and provided specifics on the completed 
grant application packages. 
 
Freeman-Manzanares explained there potential sources of grant funds.   

• The Service Transportation Program which is a formula fund program.  
• The Surface Transportation Program for statewide consideration.   
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Under the formula portion designated for 2013 and 2014, we are looking to dedicate 
these funds to the Olympia Transit Center expansion project.  In the next several 
months staff will present the Authority with a request for additional design fees 
associated with that project.  Many of those have to do with the additional dollars 
spent during the preliminary design phase addressing sea level rise and some of the 
features of the original facility that needed to be moved out and onto State Avenue, 
along with the reprograming of the remaining property.   

 
The total federal dollars available in the STP grant is $464,592 with a $72,508 match.  
The Authority already dedicated these local funds as part of that project. 
 
Staff is looking at the following two projects to be submitted for statewide 
consideration for 2013: 

• The Tumwater Park-and-Ride lot site selection and environmental 
review.  Staff anticipates this study coming in at $100,000 and the match is 
$13,500. 

• A fare analysis and technology review study budgeted at $75,000, with a 
match of $10,125. 

 
The other program is the Transportation Alternatives Program (TAP).  There is $360,000 
available for the region.  Staff is looking at submitting two grant applications.  One is 
for bus stop ADA enhancements at $185,000 with a local match of $24,975.  The second 
is to continue our Walk-and-Roll program.  This grant is about $39,300 with a match of 
about $5,300. 
 
The Authority agreed with staff’s recommendations for grant submittals. 
 
AUTHORITY ISSUES 
 
Hildreth noted the APTA Legislative Conference in D.C. was a pleasure to attend with 
informative seminars and great speakers.  
 
Warner said he attended a successful and informative workshop along with Pierce 
Transit, Metro, Sound Transit and Community Transit about transit’s role in emergency 
planning and working with City Managers from an operations standpoint.   
 
Warner shared Sustainable Thurston is conducting two outreach events on March 27 
and 28, 2013.  The March 27 event is scheduled for South Sound Manor in Tumwater; 
and the March 28 event will be at Rainier High School. 
 



Intercity Transit Authority Special Meeting 
March 20, 2013 
Page 7 of 7 
 
Jones asked what impact the changes taking place at Pierce Transit may have on 
Intercity Transit.  Freeman-Manzanares said originally Pierce was only going to serve 
those vanpools within their TPBA.  However, they are reconsidering that decision.  If 
they go forward with their decision, we will provide assistance.  Messmer added she 
understands there was a discussion that any vanpool that didn’t start in the Pierce 
PTBA would either be charged a fee or the service would stop; however, they have not 
acted on this.  Should they act on this, then any vanpools inside our PTBA may end up 
being cut off or create more demand on us.  Manzanares agreed to look into this and 
apprise the Authority. 
 
ADJOURNMENT 
 
It was M/S/A by Councilmember Baker and Mayor Clarkson to adjourn the meeting 
at 7:57 p.m. 
 
INTERCITY TRANSIT AUTHORITY   ATTEST 
 
 
 
__________________________________   ____________________________ 
Martin J. Thies, Chair     Rhodetta Seward 
        Director of Executive Services/ 
        Clerk to the Authority 
 
Date Approved:  April 3, 2013 
 
 
Prepared by Pat Messmer, Recording Secretary/ 
Executive Assistant, Intercity Transit 























INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  4-C 

MEETING DATE:  April 3, 2013 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Erin Hamilton, 705-5837 
 
SUBJECT:  Landscape & Grounds Maintenance Services Contract Renewal 
 
____________________________________________________________________________________ 
1) The Issue:  Consideration of a one-year renewal contract for landscape and 

grounds maintenance services. 
____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager to enter into a one-year 

contract renewal with Sound Landscape Professionals in an amount not-to- 
exceed $45,000.00, including taxes.  

____________________________________________________________________________________ 
3) Policy Analysis:  Procurement policy states the Authority must approve 

contracts over $25,000. 
____________________________________________________________________________________ 
4)  Background:  Intercity Transit awarded a one-year contract to Sound Landscape 

Professionals for landscape and ground maintenance services in April 2011.  The 
contract included the option of two, one-year extensions.  This proposed 
extension represents the last extension option available under this Agreement. 

 Sound Landscape currently provides landscape and ground maintenance 
services for the Pattison Street facility, the Amtrak station, Olympia and Lacey 
Transit Centers and the Martin Way Park-and-Ride.  Service will also be 
provided for the Hawks Prairie Park-and-Ride beginning late 2013.  Staff is 
satisfied with Sound Landscape Professional's current performance and 
recommends this renewal.   

 
The contract remains the same in 2013 as it was in 2012, $45,000. 

____________________________________________________________________________________ 
5) Alternatives:   

A. Authorize the General Manager to enter into a one-year contract renewal 
with Sound Landscape Professionals in an amount not-to-exceed 
$45,000.00, including taxes. 

B.  Defer action.  Deferring action will require us to extend the contract with 
the current provider, Sound Landscape Professionals until a decision is 
made. 

____________________________________________________________________________________ 



6) Budget Notes:  The 2013 landscape and grounds maintenance services budget is 
$45,000. 

____________________________________________________________________________________ 
7) Goal References:  Goal No. 2: “Provide outstanding customer service.”  
____________________________________________________________________________________ 
8) References:   N/A 
____________________________________________________________________________________ 
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PRE-AGENDA 

Friday, April 5, 2013 
8:30 a.m. – 10:30 a.m. 

The TRPC pre-agenda provides our members the opportunity to review the topics of the upcoming 
TRPC meeting.  This information is forwarded in advance to afford your councils and boards the 
opportunity for discussion at your regular meetings.  This will provide your designated representative 
with information that can be used for their participation in the Regional Council meeting.  For more 
information, please visit our website at www.trpc.org. 
Consent Calendar  ACTION 
These items were presented at the previous meeting.  They are action items and will remain 
on consent unless pulled for further discussion. 

a. Approval of Minutes – March 1, 2013 
b. Approval of Vouchers 

Local Food Systems 101 PRESENTATION / DISCUSSION 
This month, the Council kicks off a multi-part Local Food Systems 101 series.  Building off 
the Sustainable Thurston work, the first presentations will provide information on what we 
grow here and what we could grow here, as well as the role of local food systems in our 
economy.   
Retreat Subcommittee Report DISCUSSION 
The 2013 TRPC Retreat Subcommittee met to begin to put shape to the Council retreat 
agenda. The retreat will be held on June 7th at the Thurston County Emergency 
Operations Center on Tilley Road. Subcommittee members will give a brief update on the 
progress. 
TRPC By-laws Update ACTION 
At the February TRPC meeting Councilmember Valenzuela raised an issue with the 
TRPC membership by-laws. She pointed out that Intercity Transit has citizen members on 
their Board and they should have the opportunity to serve on the TRPC representing 
Intercity Transit. Currently the by-laws prohibit that. She requested that a subcommittee 
be appointed to review that section of the by-laws and make a recommendation to the full 
Council. This work has been done and a revised draft will be presented by the 
subcommittee.    
2013 Legislative Session DISCUSSION 
Staff will provide additional information on issues of potential interest to the Council that 
require state legislative assistance and support. 

Future Agenda Topics DISCUSSION 
Discussion of possible topics the membership would like to see on upcoming agendas. 

 

 

http://www.trpc.org/


MINUTES 
INTERCITY TRANSIT 

CITIZEN ADVISORY COMMITTEE 
March 18, 2013 

 
 
CALL TO ORDER 
 
Chair Abernathy called the March 18, 2013, meeting of the Citizen Advisory Committee 
(CAC) to order at 5:30 p.m. at the administrative offices of Intercity Transit. 
 
Members Present:  Steve Abernathy; Wilfred Collins; Valerie Elliott; Sreenath Gangula; 
Jill Geyen; Roberta Gray; Faith Hagenhofer; Meta Hogan; Julie Hustoft; Don Melnick; 
Charles Richardson; Carl See; Kahlil Sibree; Victor VanderDoes; Michael Van Gelder; 
and Midge Welter. 
 
Absent: Dani Burger; Joan O’Connell; and Mackenzie Platt. 
 
Staff Present:  Ann Freeman-Manzanares; Rhodetta Seward; Jessica Brandt;  
Ann Bridges; and Shannie Jenkins. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Van Gelder and Elliott to approve the agenda. 
 
INTRODUCTIONS – Marty Thies, Citizen Representative, Authority Member was 
introduced.   
 
MEETING ATTENDANCE 
 
A. March 20, 2013, Work Session – Faith Hagenhofer 

 
B. April 3, 2013, Regular Meeting – Meta Hogan 
 
Hagenhofer arrived. 
 
APPROVAL OF MINUTES – It was M/S/A by Melnick and VanderDoes to approve 
the minutes of February 11, 2013, as presented.  Melnick noted a change to the 
minutes on page 5, paragraph 4 noting the minutes should state “Melnick would like 
to see Intercity Transit do more to encourage ridership.”   
 
Gangula arrived. 
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CONSUMER ISSUES CHECK-IN – 

• Melnick - Follow up work on ridership. 
• See - Follow up from meetings he attended. 

 
Hustoft arrived.  
 
Freeman-Manzanares handed out a sample Middle East Awareness Campaign 
advertisement that will be in 12 Intercity Transit buses soon.  The advertisement says 
“Equal Rights for Palestinians, The Way to Peace.”  The ad is sponsored by SeaMac.  
King County Metro had a similar advertisement in the past, received hate mail and 
ended up with a lawsuit.   
 
Sibree arrived. 
 
Geyen asked if we anticipate hate mail because of this new advertisement.  Freeman- 
Manzanares commented that she does not know.  If someone wants to pay for an 
advertisement on a vehicle, the ad must designate who is paying for the ad.  Our policy 
does not allow advertising of alcohol, tobacco, and any X-rated ads.  Our current 
advertising contract is through 2017 and brings in approximately $250,000 annually in 
revenue.  Thies commented it is a matter of constitution rights, either we do advertising 
or we don’t.  Hagenhofer asked if the Authority will look plans to review the 
advertising guidelines in the future.  Thies replied issues have come up before but 
usually regarding pro-choice ads.  Thies asked about the ad King County Metro pulled 
and if this ad is different.  Freeman-Manzanares stated the art is different on our ad and 
the ads will be inside the bus, whereas King County Metro placed the ad on the 
exterior.    
 
Gray asked if King County Metro canceled all their advertising or just this particular 
one ad.  Freeman-Manzanares responded it was just the one ad.  Gray asked if they 
used the safety of the driver as a mitigating factor.  Freeman-Manzanares commented, 
King County Metro’s mission is to provide safe transportation, and this was harming 
their ability to do ensure safe transportation.  Elliott suggested the item be brought up 
at the next CAC meeting to get a report of how things went.  Hogan asked if we’ve had 
any similar ads besides pro-choice ads.  Freeman-Manzanares replied we advertised for 
the Hemp Festival and had some anti-smoking campaigns which created controversy.  
If Marketing feels an ad is questionable, it is brought to the CAC and the Authority.  
Our contract states advertisement to sell political or noncommercial advertisement must 
include, in visual letters (72 pt for exterior and 24 pt for interior,) who paid for the ad. 
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Abernathy reported he and three other members met with Prothman Group to discuss 
the qualities desired in a new General Manager.  Geyen appreciated how the different 
employee groups provided input, and it is a testament to Intercity Transit.   
 
NEW BUSINESS   
 
A. How Advisory Committees From Other Transit Systems Operate – Over the 
past couple of years, the subject of an annual statewide Citizen Advisory Committee 
conference was discussed.  At the January CAC meeting, there was interest in 
gathering input from other CAC committees on things they are doing; identifying how 
other advisory committees from various transit agencies operate; and bringing groups 
together on a regional basis to hear how they may differ from Intercity Transit.  
Seward contacted 24 systems around the region and received feedback.  The outcome 
of her findings is included in member packets.  Out of the 24 systems contacted: 

• 13 – Do not have a CAC. 
• 9 – Have a CAC. 
• 1 – Has a CAC but is preparing to disband it. 
• 1 – One has a blend – the CAC is not theirs. 

 
See thanked Seward for researching and putting together the information.  He would 
like to have Kitsap Transit and Pierce Transit visit our system to talk about commuter 
issues, urban versus rural areas, and other issues we can relate to. He would like to see 
us meet with other advisory regional committees such as the TRPC to get ideas on land 
use that have connection to transit, and get views on legislative issues.  See reported 
Community Transit’s website advertises Transit Lobby Day, and wondered if there is 
interest for members going to the Capitol to talk about transit issues.  Van Gelder would 
like to get the TRPC Transportation Planner to make a presentation at a CAC meeting.  
They are in the process of developing their regional transportation plan and the 
corridor plan.   
 
WSTA will host a transportation conference this year in Spokane.  Van Gelder feels 
there could possibly be a forum to stimulate conversation and regrowth about advisory 
committees.  A suggestion was possibly a session could be put together on the benefits 
of CAC committees throughout the state.  There is a Washington State Ridesharing 
Organization Conference in Vancouver and maybe we can send a CAC member to that 
conference. 
 
Melnick thanked Seward for all her work, and asked if our Authority feels the CAC is 
providing important information to them.  Thies feels Intercity Transit is a community 
asset and is here for the community.  It is nice having a body of people from the 
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community, and the Authority is conscious of representation of people with different 
interests.  It is critical for an agency whose sole purpose is to serve the community at 
large.  He thinks there is great communication and representation when the CAC and 
the Authority members go to each other’s meetings.  Thies feels the self-evaluations 
from the CAC members provide great information, and all types of continued 
communication are important.  He suggests adding the subject to a work session 
agenda to ask Authority members if they are providing enough information.  Collins 
believes what makes us strong is our diversity, and being from all parts of the 
community.  Chair Abernathy feels we are structured and our roles and responsibilities 
are laid out very clearly.   
 
B. Environmental and Sustainability Update – Brandt presented an update on 
Intercity Transit’s Environmental and Sustainability plan.  Sustainability is more than 
about the environment, it’s also about society and economics.  Brandt’s focus with the 
agency is environmental sustainability.  It is made up of the policy, plan, a 
sustainability committee, and APTA metrics to measure how the agency is doing, and 
the ESMS.   
 
Current Projects include: 

I. Outreach and Education projects: 
• Waste Sorting Event 
• Green Meetings 
• Sustainable Purchasing 
• Training 
• Communication Tools-new and existing 

 
II. Maintenance, Facilities and Operations projects: 

• Bicycle Fleet 
• Lighting Audit and Upgrades – PSE Grant Program 
• Continue Fuel Efficiency Program, upgrades, fleet, no idling 
• Bus Shelter Solar Lights – 24 with 15 more in the budget 
• ESMS Action Plans 

 
Indicators reported to APTA include: 

o Energy Use 
o Water Use 
o Fuel Consumption 
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o Waste 
o Green House Gas Emissions 

 
Brandt shared indicator percentage change from 2008 – 2011.  She is pulling the 2012 
numbers currently and hopefully staff can apply for the platinum level this year.  Water 
use is up +25%, but Brandt is working with facilities to figure out why.  It might be a 
possible water leak or irrigation problems.  All other indicators are positive.  The 
Environmental and Sustainability Management System is the tool we use to prioritize, 
track, measure and continually improve.  Our goal is to conform to ISO14001 Standards 
for Certification.   
 
ESMS focus areas are: 

• Chemical and fluids- amounts and storage. 
• Fuel use – fuel economy. 
• Storm water – pollution prevention.  
• Fuel, liquids, and chemical deliveries – spill prevention, preparedness and response. 

 
Coming up next: 

o ISO14001 Certification – Auditor here in July. 
o Sustainability Plan Review. 
o More detailed water use data – sub meters. 
o Landscaping to reduce irrigation – LTC. 
o Continue fleet fuel efficiency program. 
o Energy Star Certification. 
o Evaluate heating/cooling options at Pattison. 
o OTC Building – LEED. 

 
Sustainability Awards and Application: 

• Thurston Green Business. 
• League of American Bicyclists – Bike Friendly Business Designation. 
• APTA Sustainability – maintain GOLD level. 

 
Gray asked for more information on the no idling policy.  Brandt reported the no idling 
applies to coaches, Dial-A-Lift vehicles, Village Van vehicles, and vanpools.  The 
general policy is to not run the vehicle for over one minute during start up and warm 
up time.  Collins asked if the increase in water usage is verifiable or has our usage 
increased over the 2008-2011 period.  Brandt reported we are busier over the last few 
years and some leaks were detected.  Looking at 2012 data, water numbers leveled off 
and decreased.  We are trying to reduce irrigation and not washing buses as often. 
Gangula asked if the goal for the ISO certification is just something nice to have or is 
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funding dependent upon it.  Brandt says we decided we want to be a leader in this area 
and having an ISO certification helps define the leadership.  It is pushing us into 
formalizing what we are already doing.  The training has been going on for four years; 
Intercity Transit was in the third group with 10-12 agencies.  In the transit world, it is 
somewhat new.  Welter asked if we collect rainwater.  Brandt responded we do not; 
however, it is on the list to look into.   
 
C.  Village Vans Program 2012 Update – Bridges provided an update on the Village 
Vans Program.  She invited members to check out the new vehicle parked out front.  
Village Vans celebrated their 10th anniversary in 2012, which was a very good year.  The 
program had more trips provided, but also became more efficient on scheduling the 
rides.  Bridges shared several stories of people and families the program helped.  
 
It is the volunteers who make the program work.  Since 2004, 183 participants enrolled 
in the program.  Of those 51 didn’t stay in the program, leaving 125 people enrolled (7 
currently enrolled).  Twenty-five dropped out and did not finish the curriculum; 100 
fully participated and took full advantage of what we offer;  97 participants were 
successful in finding jobs in or right after the program; 41 are driving professionally and 
8 are operators at Intercity Transit; and 56 were hired in a wide range of careers.  
 
In 2012, 15 participants found good jobs while in the program.  It’s hard to measure the 
impact the agency has on individuals’ lives.  The ripple effect from this program 
touches every part of our community.  Chair Abernathy reported in the Washington 
State Transportation Plan, the Village Vans program scored 60% in effectiveness and 
should be mirrored.  The program is definitely changing lives.    
 
D. CAC Youth Position Recruitment – Seward informed the committee they need 
to make a decision on the timing to recruit for the youth position.  Platt’s position is up 
in June.  Several months ago, the committee talked about possibly waiting until 
September to recruit, after kids go back to school.  If we wait until the fall, students 
schedules are in place by August, applications would be posted in September, 
recruitment closed in October, interviews in November, and then the position wouldn’t 
start until late November or later. Members agreed to a spring recruitment.  Elliott feels 
if we don’t find anyone in the spring recruitment, then go for the September 
recruitment.  She would like to see the youth recruitment advertised at the same time as 
the adult recruitment.  Richardson feels the agency’s Facebook page is not well 
advertised, and needs to be better known.  Chair Abernathy asked Richardson if he 
would be willing to help out our marketing group to provide ideas on how to improve 
the Facebook page to attract youth.   
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E. CONSUMER ISSUES –  

 
• Geyen – The old transit guides were removed from the bus 2-3 weeks before the new 

schedules came out.  Freeman-Manzanares reported we ran out of transit guides.  
Marketing is being more sustainable and not ordering as many but will try to plan better 
in the future.  Gray suggested a card in the empty space letting passengers know where 
to go to find information, such as website, Facebook, or a number to call.  
 

• Van Gelder – is concerned for pedestrians at the bus stop on 5th by Sylvester. The stop is 
inbound on the Southside of 5th and stops at the crosswalk.  Freeman-Manzanares told 
him the City required them to put the stop there. Van Gelder’s concerns are about lack of 
visibility.   
 

• Melnick - Promoting ridership amongst seniors – add to next future agenda. 
 

• See - Follow up from meetings he attended.  He encourages members to participate in 
land use meeting opportunities as transit advocates, to express opinions about land use 
issues and ridership.  Van Gelder suggested going to www.trpc.org for a sustainability 
forum survey for feedback into sustainability planning activities occurring. Meetings 
occur in the fall, but this is the time to get your input before plans are signed.   

 
REPORTS 
 
A. February 20, 2013, Work Session – no report given. 
 
B. March 6, 2013, Regular Meeting - Geyen shared highlights from the regular 
 meeting.  
 
OTHER ISSUES:   
 
NEXT MEETING:  April 15, 2013. 
 
ADJOURNMENT 
 
It was M/S/A by Hagenhofer and Melnick to adjourn the meeting at 7: 38 p.m.  
 
 
Prepared by Shannie Jenkins, Executive/HR Assistant 

http://www.trpc.org/


INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-A 

MEETING DATE:  April 3, 2013 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Heather Stafford, Human Resources Director, 705-5861 
 
SUBJECT:  General Manager Hiring Process Update 
 
____________________________________________________________________________________ 
1) The Issue:  Staff will present an update on the General Manager hiring process. 
____________________________________________________________________________________ 
2) Recommended Action:  Information only. 
____________________________________________________________________________________ 
3) Policy:  Per Authority Chair direction, staff will provide an update regarding the 

status of the General Manager recruitment and selection process.  
____________________________________________________________________________________ 
4) Background:  The recruitment for the agency’s General Manager opened the 

week of March 11, 2013.  The first review of application packets will occur on 
April 28.    
 
At the March 20, 2013, meeting, the Authority approved the on-site selection 
process for hiring the new General Manager, as recommended by Human 
Resources and the Prothman Group.  As approved, the on-site process will 
include a reception, two interview panels, an interview with the full Authority, 
and a tour.  Details regarding the aspects of the selection process, in addition to 
an application count will be presented at the April 3, 2013, meeting.    

____________________________________________________________________________________ 
5) Alternatives:  N/A 
____________________________________________________________________________________ 
6) Budget Notes:  N/A 
____________________________________________________________________________________ 
7) Goal Reference:  Hiring a General Manager will help achieve all goals of the 

agency. 
____________________________________________________________________________________ 
8) References:  N/A 
____________________________________________________________________________________ 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-B 

MEETING DATE:  April 3, 2013 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Rhodetta Seward, 705-5856 
 
SUBJECT:  2013 Citizen Advisory Committee Recruitment 
 
____________________________________________________________________________________ 
1) The Issue:  Provide an update on the recruitment process. 
____________________________________________________________________________________ 
2) Recommended Action:  Information only. 
____________________________________________________________________________________ 
3) Policy:  In 2001, the Intercity Transit Authority chartered a Citizen Advisory 

Committee.  It is the Authority’s direction to conduct an annual recruitment.  
New members are appointed by the Transit Authority, typically at the regular 
July meeting. 

____________________________________________________________________________________ 
4) Background:  The Citizen Advisory Committee members serve three year terms, 

and may serve no more than two consecutive 3-year terms.  Each April/May, 
staff conducts a recruitment to fill vacancies which may occur throughout the 
year or through expiration of terms. 

 
The CAC is comprised of up to 20-members, representing the diversity of our 
community.  There are nine positions available.  Three members left the 
Authority during the year: Catherine Golding and Rob Workman, both of whom left 
our community.  Another member, Dani Burger recently let us know she cannot 
continue due to her employment which requires her to work Monday evenings.  
As of March 25, 2013, she will no longer serve on the CAC.  And member Steve 
Abernathy, will complete his term limit June 30, 2013.  The remaining five 
members, Don Melnick, Julie Hustoft, Michael Van Gelder, Jill Geyen and Kahlil Sibree 
are eligible for reappointment.  They’ve been notified that if they wish to be 
reappointed they need to submit a letter to the Authority seeking reappointment.   
 
Staff will advertise the CAC openings in the Olympian, Nisqually Valley News, and 
Business Examiner.  We will notify our riders in the Rider Alert in April as the 
March Rider Alert is completed.  Currently, we are advertising for the Youth 
position in all local high schools throughout Thurston County, local service 
organizations catering to youth, home school consortiums, and are working 
closely with our two younger CAC members to help identify ideas for reaching 



out to youth.  We’ve contacted TOGETHER! to ask for their assistance in helping 
share the application with those participating in their Voices of Youth program 
as well which has representation from most of the high schools in Thurston 
County. 
 
The application packet is posted on our website and Facebook.  We are 
delivering it to the libraries, to the YMCA, to ROOF (in Rochester for youth), and 
school counselors in the local schools.  We have copies at the Olympia Transit 
Center.   We will also ensure you each receive the materials electronically, so you 
can share them with people you come in contact with you feel would be good 
candidates for the CAC and persons who express an interest.  We also mail the 
application packet to those who’ve expressed an interest since the last 
recruitment as we maintain an ongoing list.   
 
Catherine and Rob, both DAL clients brought specific issues to our attention 
throughout their term(s) on the CAC.  With their loss, we have a gap on the CAC 
at this time.  Seward reached out to DAL Manager Emily Bergkamp for 
assistance who will find ways to get the application in the hands of DAL clients.     
 
Applications are due Friday, May 24, 2013.  A timeline for the complete process 
is attached.   

____________________________________________________________________________________ 
5) Alternatives:  N/A   
____________________________________________________________________________________ 
6) Budget Notes:  The recruitment cost is approximately $1,800 for artwork, design 

and ad placements, youth recruitment poster, and ads in the high school papers.   
____________________________________________________________________________________ 
7) Goal References:  Maintaining an active, interested Citizen Advisory Committee 

supports all five goals.  
____________________________________________________________________________________ 
8) References:  Recruitment Timeline. 

 
 
 
 
 
 
 
 
 
 
 
 



 



RECRUITMENT TIMELINE 
Intercity Transit 

Citizen Advisory Committee 
2013 

 
Date Process Who 
   
March 20-25, 2013 Update Application Materials/Assemble 

Packets. 
Rhodetta 

   
March 20-22, 2013 Contact current members with terms expiring 

to determine who wishes to be considered for 
reappointment. 

Rhodetta 

   
April 3, 2013 Update Authority On Timeline & Process.   Rhodetta 
   
April 4, 2013 Discuss w/ Brad Wright ad design; develop 

and approve. (Olympian/Nisqually Valley 
News/Rider Alert/W1bsite/) 

Rhodetta/Brad 

   
April 10-April 28 Place ads strategically on weekends; local 

media. 
Brad 

   
April 15, 2013 
Seek volunteer for 
ad hoc committee 

Update CAC on timeline.  Also apprise them of 
status on Youth recruitment 

Rhodetta 

   
April 17, 2013 Seek volunteers for ad hoc committee for 

interviews.  (1st week in June) 
Rhodetta 

   
April 10-May16, 
2013 

Packets will continue to go out electronically – 
mailed if requested. 

Rhodetta 

   
May 24, 2013 Applications Due. Rhodetta 
   
May 24-29, 2013 Reviewed for eligibility. Rhodetta 
   
May 29, 2013 Final list of applicants go to Authority for 

Authority review.  
Rhodetta 

   
June 5, 2013 Authority reviews applications for 

interviewing.   Provides staff feedback. 
Rhodetta 

   
June 10-14, 2013 
or June 17-21; 
however students 
may be out of 
school. 

Identifies date for CAC and ITA members to 
conduct interviews - sets up interviews – 
approximately 15 minutes for each and 5 
minutes in between.  Staff schedules; confirms.  

Rhodetta 

   
July 3, 2013 Makes appointments Authority 
   
July 8-12, 2013 Schedules orientation with new members, Rhodetta 



 Citizen Advisory Committee officers, General 
Manager. 

 

   
July 15, 2013 First meeting for new members. New Members 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-C 

MEETING DATE:  April 3, 2013 
 

FOR:   Intercity Transit Authority 
 
FROM:  Marilyn Hemmann, 705-5833 
 
SUBJECT:  Federal Advocacy Services  
____________________________________________________________________________________ 
1) The Issue:  Consideration of award of contract to obtain the services of a federal 

advocacy firm. 
____________________________________________________________________________________ 

2) Recommended Action:  Authorize the General Manager to enter into a one-year 
agreement, with the option of four one-year options to extend, with Gordon 
Thomas Honeywell Governmental Affairs to provide federal advocacy services 
on a retainer basis of $6,000 per month.  

____________________________________________________________________________________ 
3) Policy Analysis:  The Procurement Policy states the Authority must approve any 

contract over $25,000. 
____________________________________________________________________________________ 

4) Background:  A Request for Proposals (RFP) for the provision of federal 
advocacy services was released on February 20, 2013.  Beyond the usual 
advertising in The Olympian, Journal of Commerce and The Seattle Medium, it 
was also advertised for two weeks in Roll Call, the Capital Hill newspaper and 
trade publication.  One proposal was received by the submittal deadline of 
March 12, 2013.  

The proposal received was from Gordon Thomas Honeywell Governmental 
Affairs (GTHGA).  This firm provided federal advocacy services for Intercity 
Transit for the last five years and desires to be awarded the new contract.  
Procurement contacted eight other federal advocacy firms that indicated initial 
interest in the RFP to learn why they had not proposed.  While there were several 
factors, the most common explanation was that there is a wide-spread 
assumption in the federal transit advocacy business that an agency will remain 
with the advocacy firm it has been employing if the relationship has been 
satisfactory.  Firms cited GTHGA has good relationships with the Washington 
State Federal delegation, and they saw little incentive to compete with GTHGA 
for this contract.  

The procurement review team consisting of the Interim General Manager, Grants 
Program Administrator, Marketing and Communications Manager and 
Procurement Manager reviewed the proposal, the agency’s experience with 
GTHGA and the current federal transit funding climate.  



MAP-21, the new two year federal transportation authorization legislation which 
became effective October 1, 2012, shifted funding assistance to population and 
ridership driven “formula funding.”  However, uncertainties remain with MAP-
21 and details for current and future appropriations need to be worked out.  The 
Federal Transit Administration (FTA) is currently going through a rule making 
process relative to MAP-21 and is welcoming and encouraging industry input. 
Debates continue inside and outside Congress on federal transportation issues 
and policies related to current administration and future legislation.  

The ongoing benefits of federal advocacy services would likely be less direct over 
the short term compared to the past five years.  Yet it will remain beneficial to 
have an advocate in Washington D.C. to ensure our priorities and points of view 
are taken into account as legislation and regulations are developed and 
implemented.  Identifying and staying in touch with appropriate members of 
both houses of Congress and their staff is essential to successful early 
identification of means to secure funding.    This type of advocacy is difficult to 
do from the outside.   

Intercity Transit has been satisfied with GTHGA’s representation of its interests 
and advocacy for several successful federal funding applications.  Procurement 
surveyed peer transit agency’s costs for federal advocacy services and believes 
the proposed retainer is fair and reasonable.  Staff recommends award of contract 
to Gordon Thomas Honeywell Governmental Affairs as funding, policy rules 
and regulations remain uncertain and the need for Intercity Transit interests to 
stay engaged in Washington D.C. continues.  

____________________________________________________________________________________ 

5) Alternatives:    

A. Authorize the General Manager to enter into a one-year agreement, with the 
option of four one-year options to extend, with Gordon Thomas Honeywell 
Governmental Affairs to provide federal advocacy services on a retainer basis of 
$6,000 per month. 

B. Choose not to obtain federal advocacy services at this time.  All monitoring and 
advocating would be a staff exercise.  

____________________________________________________________________________________ 

6) Budget Notes:  The 2013 budget includes $72,000 for federal advocacy services.      

____________________________________________________________________________________ 

7)  Goal Reference:  Securing grant funds for the development of capital projects 
and the purchase of vehicles supports Goal No. 2:  “Provide outstanding Customer 
Service.”  It also supports Goal No. 4:  “Provide Responsive Transportation Options.” 

______________________________________________________________________________ 
8) References:  N/A 
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