
AGENDA 
INTERCITY TRANSIT AUTHORITY 

December 4, 2013 
5:30 P.M. 

 
CALL TO ORDER 
 
1) APPROVAL OF AGENDA               1 min. 

 
2) INTRODUCTIONS - None            0 min. 

 
3) PUBLIC COMMENT                    10 min. 

Public Comment Note:  This is the place on the agenda where the public is  
invited to address the Authority on any issue.  The person speaking is  
requested to sign-in on the General Public Comment Form for submittal 
to the Clerk of the Board.  When your name is called, step up to the  
podium and give your name and address for the audio record.  If you are  
unable to utilize the podium, you will be provided a microphone at  
your seat.  Citizens testifying are asked to limit testimony to three minutes. 
 
The Authority will not typically respond to your comments this same evening;  
however, they may ask some clarifying questions.   
 

4) APPROVAL OF CONSENT AGENDA ITEMS           1 min. 
A. Approval of Minutes:  November 6, 2013, Regular Meeting. 

   
B. Payroll:  November 2013 Payroll in the amount of $1,819,440.89. 

 
C. Printing and Delivery of Transit Guides – Contract Extension:  Authorize the 

General Manager to enter into a one-year contract extension with Consolidated 
Press in the not-to-exceed amount of $35,000, including taxes, for the provision of 
printing and delivery of transit guides.  (Erin Hamilton) 
 

D. Special ITA Meeting January 15, 2014:  Cancel the January 1, 2014, Intercity 
Transit Authority regular meeting due to the New Year’s Day holiday, and 
schedule a special meeting for January 15, 2014, to conduct the regular business of 
the Transit Authority.  (Ann Freeman-Manzanares) 
 

5) PUBLIC HEARINGS - None       
 

6) COMMITTEE REPORTS 
A. Thurston Regional Planning Council (Karen Valenzuela)        3 min. 
B. Transportation Policy Board (Ed Hildreth)         3 min. 
C. Citizen Advisory Committee (Faith Hagenhofer)                   3 min. 



 
7) NEW BUSINESS 

A. 2014-2019 Strategic Plan (Ann Freeman-Manzanares)       15 min. 
B. 2014 Budget Adoption (Ben Foreman)            10 min. 
C. DAL Route Scheduling and Management Software Maintenance     5 min. 

(Marilyn Hemmann) 
D. Environmental and Sustainability Management System (ESMS)    10 min. 

Update & Policy Revision (Bob Holman) 
E. Discounted Monthly Bus Pass Program (Ann Freeman-Manzanares)    10 min. 
F. Intergovernmental Maintenance Agreement Centennial Station/    15 min. 

Amtrak Depot (Ann Freeman-Manzanares) 
 

8) GENERAL MANAGER’S REPORT         10 min. 
 

9) AUTHORITY ISSUES           10 min. 
 

10) EXECUTIVE SESSION           15 min. 
A. Discuss Collective Bargaining Agreement IAM 160 District Lodge 160 

(Heather Stafford)    
    
ADJOURNMENT 
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Minutes 
INTERCITY TRANSIT AUTHORITY 

Regular Meeting 
November 6, 2013 

 
 
CALL TO ORDER 
 
Chair Thies called the November 6, 2013, regular meeting of the Intercity Transit 
Authority to order at 5:30 p.m., at the administrative offices of Intercity Transit. 
 
Members Present:  Chair and Citizen Representative Martin Thies; Vice Chair and City 
of Tumwater Councilmember Ed Hildreth; Thurston County Commissioner Sandra 
Romero (alternate); City of Lacey Councilmember Jeff Gadman (alternate); City of 
Olympia Councilmember Nathaniel Jones; Citizen Representative Karen Messmer; and 
Labor Representative Karen Stites. 
 
Members Excused:  City of Lacey Mayor Virgil Clarkson; Thurston County 
Commissioner Karen Valenzuela; City of Yelm Councilmember Joe Baker; and Citizen 
Representative Ryan Warner. 
 
Staff Present:  Ann Freeman-Manzanares; Dennis Bloom; Ben Foreman; Erin Hamilton; 
Meg Kester; Jim Merrill; Carolyn Newsome; Karl Shenkel; Jeff Peterson; and Pat 
Messmer. 
 
Others Present:  Legal Counsel Dale Kamerrer and Citizen Advisory Committee (CAC) 
member, Quinn Johnson. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Councilmember Jones and Citizen Representative Messmer to 
approve the agenda as published. 
 
PUBLIC COMMENT 
 
Colleen Fox, 8705 Bainbridge Loop NE, Lacey (Jubilee), wanted to address the needs 
of those who own homes in the Jubilee community.  There are over 700 homes and she 
indicated many of the residents are between the ages of 70 to 75 years of age.  Ms. Fox 
indicated she doesn’t believe these people are being served by Intercity Transit’s 
Mission/Vision statements.  Last year she was involved with the Jubilee Board of 
Directors in tabulating a survey sent out to the Jubilee residents and discovered one of 
the top needs was for Dial-A-Lift (DAL) service.  She understands Intercity Transit 
makes provisions for DAL where there is bus service, and understanding the Hawks 
Prairie area does not have bus service, it places the residents in a difficult position.  She 
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urges the Authority to consider changing the specifications where DAL is only available 
where there is bus service and extending it to areas like Hawks Prairie. 
 
APPROVAL OF CONSENT AGENDA ITEMS 
 
It was M/S/A by Councilmember Hildreth and Councilmember Jones to approve the 
consent agenda as presented. 
 
A. Approval of Minutes:  October 2, 2013, Regular Meeting; October 16, 2013,  

Special Meeting. 
   

B. Payroll:  October 2013 Payroll in the amount of $1,818,832.51. 
 

C. Accounts Payable:  Warrants dated October 4, 2013, numbers 15077-15163, 
in the amount of $627,396.71; warrants dated October 18, 2013, numbers 
15167-15257 in the amount of $411,286.67 for a monthly total of $1,038,683.38. 
 

D. Uniforms for Operations Staff – Contract Extension:  Authorized the General 
Manager to enter into the final one-year contract extension with Blumenthal 
Uniforms and Equipment in the not-to-exceed amount of $65,000, including taxes, 
for the provision of Operations uniforms.  (Erin Hamilton) 
 

E. Surplus Property:  Declared the property listed on Exhibit “A” as surplus. 
(Marilyn Hemmann) 

 
PUBLIC HEARINGS 
 
A. 2014 Draft Budget 
 
Foreman provided an overview of the 2014 draft budget and took questions from the 
Authority.   
 
Chair Thies opened the public hearing on the 2014 draft budget at 5:38 p.m. to receive 
public comment.  
 
Michael Wilson noted there are various distribution centers located in Lacey, in 
particular the ACS Call Center which employs over 800 people, and the nearest bus stop 
is at Wal-Mart about two miles away.  He added the call center employees are low-
income and are divided between three work shifts.  He said many employees have no 
other means of transportation and take the bus to Wal-Mart then walk the two miles to 
work.  He feels this is a safety issue, especially in winter months.  He said Intercity 
Transit is subsidizing service to Seattle and Tacoma, and he’d like to see Intercity 
Transit provide more service to low-income citizens around that area.  He said it’s an 
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important to consider providing these people with a service to eliminate job loss and 
safety issues.   
 
Chair Thies asked if there were any other comments.  With no further comments, Chair 
Thies closed the public hearing at 5:41 p.m. 
 
B. 2014-2019 Draft Strategic Plan 
 
Freeman-Manzanares indicated staff submitted a press release on the 19 policy 
statements effective October 23, 2013, and no public comment was received.  A 
comment was received by a Citizen Advisory Committee (CAC) member at their 
October meeting.  The member expressed concern for the lack of service in the south 
county areas, and believes Intercity Transit should approach outlining underserved 
areas.  One of our policy statements included we would review the issue if approached 
from south county. 
 
Chair Thies opened the public hearing on the 2014-2019 Draft Strategic Plan at 5:43 p.m. 
to receive public comment.  Hearing no public comments, Chair Thies closed the 
hearing at 5:43 p.m.  
 
COMMITTEE REPORTS 
 
A. Thurston Regional Planning Council (TRPC).  Messmer attended the TRPC 

meeting on November 1, 2013, as alternate for Commissioner Valenzuela.  There was 
a presentation about the Thurston Food Systems Council, and they also received a 
presentation from a representative from Puget Sound Regional Council about their 
Regional Food Policy Council. 
 
There was a first review of the Sustainable Thurston Draft Plan.  There was some 
tweaking of the introductory language.  TRPC will consider adoption of the 
Sustainable Task Force results at their December meeting. 

 
B. Transportation Policy Board (TPB).  Hildreth reported the TPB met October 9 and 

received a briefing from WSDOT on their program called Target Zero.  By 2025, their 
goal is to reach zero vehicular fatalities.  They will work with the cities and counties; 
look at facility improvements such as guardrails and anything else that will reduce 
the fatality rate in Washington.   
 

C. TRPC Sustainable Development Task Force.  Messmer said she attended the last 
meeting on October 21.  The group adopted the plan, and noted there was some 
discussion and disagreement about what the last paragraphs of introductory 
information might look like.  It had a lot to do with the expectation of what 
jurisdictions will do next with the plan. 
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Gadman arrived. 

 
D. Citizen Advisory Committee.  Johnson reported the CAC met on October 21 and 

they received a presentation from Ryan Andrews on the City of Lacey – Woodland 
District Strategic Plan which involves a large urban redevelopment.  They also 
received an update on the 2014 draft budget and the 2014-2019 Strategic Plan Policy 
Statement Review.  There was a lot of discussion regarding the sales tax increase and 
whether it should be rolled out in 2014 or 2015.  The CAC recommends rolling it out 
in 2014; however, they felt it needs to be rolled out properly to avoid any pitfalls. 

 
NEW BUSINESS 
 
A. Lighting Upgrade.   Hamilton asked for consideration to award an upgrade to the 

current lighting at the Pattison Street facility with energy-efficient fixtures, lamps 
and controls.  One of the incentives behind this is the Federal energy legislation 
known as the Energy Policy Act (EPACT) of 2010, which involves eliminating 
inefficient lighting fixtures. 

 
In 2012 Intercity Transit contracted a consultant to evaluate the current efficiency of 
interior/exterior lighting and they determined the agency could reduce energy 
consumption by 45% and save approximately $30,000 a year by installing, replacing 
or retrofitting existing lighting fixtures, lamps, and controls with energy-efficient 
equipment.  Staff consulted with Puget Sound Energy (PSE) and identified a grant 
program which will partially reimburse the agency for the energy efficient lighting 
upgrade. 
 
Hamilton indicated the project is over budget initially, however, staff anticipates a 
significant rebate from Puget Sound Energy between $60,000 to $90,000 which 
would bring our costs down below budget.   
 
Hamilton answered questions. 
 
Gadman asked what is the determinant for the $60,000 versus $90,000 rebate.  
Hamilton replied it’s a combination of factors proposed by the consultant based on 
the estimate of energy consumption and savings on the fixtures they recommended.   
 
Hildreth asked about the life and maintenance of the new fixtures and bulbs, and 
whether there is a cost savings.  Hamilton replied yes.  The fixtures have a five year 
life expectancy versus two to three years.   
 
It was M/S/A by Citizen Representative Messmer and Councilmember Gadman to 
authorize the General Manager, to enter into a contract with Energy Industries to 
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upgrade the current lighting in the Pattison Street facilities and grounds in the 
not-to-exceed amount of $226,086, including taxes. 
 

B. Security Camera System – Lacey Transit Center.  Peterson explained this 
recommendation is for contracting with Teknon Corporation for the purchase and 
installation of additional video security cameras at the Lacey Transit Center, 
Pattison Street facility and Martin Way Park-and-Ride. 

 
He noted cameras have proven their value in reducing crime, increasing safety and 
general security.  This project also includes the installation of new license plate 
cameras at the Martin Way Park-and-Ride, and is strongly encouraged by the Lacey 
Police Department.  It also includes replacing a camera at the fuel island at the 
Pattison facility, and two new cameras focused on the visitors’ parking lot and the 
employee upper parking lot.   
 
Peterson answered questions. 
 
It was M/S/A by Councilmember Gadman and Commissioner Romero to 
authorize the General Manager to enter into an agreement with Teknon 
Corporation in the not-to-exceed amount of $129,960, including taxes. 
 

C. Website Enhancement Project.  Hamilton explained this recommendation is to 
contract with Xpio Corporation to update and enhance Intercity Transit’s website.  
Our website was created in 2008, and we cannot implement recommended 
improvements using the current SharePoint version of the web platform. 
 
The work to be performed includes updating the website platform to Microsoft 
Office SharePoint Server 2013, modernizing the ease of navigation and the look of 
the site while maintaining our brand and ensuring the site meets ADA standards.   
 
It was M/S/A by Councilmember Hildreth and Citizen Representative Messmer to 
authorize the General Manager, to enter into a contract for the provision of 
website development and enhancement services with Xpio Corporation in an 
amount not-to-exceed $39,930, including taxes. 

 
D. 2012 State Auditor’s Report.  Foreman provided an update on the outcome of the  

2012 State Auditor’s report.  He indicated Intercity Transit received 17 consecutive 
“clean” audit opinions.  However, the current State Auditor’s Report contains a 
federal compliance finding.  The finding covered our Capital Preventive 
Maintenance funding which is used for operating expenses, and he noted our 
systems have not changed in over 12 years.  Foreman said the auditor couldn’t 
provide specifics of what was being done incorrectly. 
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The auditors said staff must produce a list of expenses to be audited.  The first exit 
conference included the Regional Audit Manager and her boss, the Deputy Director 
of Local Audits.  They were questioning $4.2 million in expenses and were going to 
issue a disclaimer of opinion.  The auditors were persuaded to take a second look at 
this program.  At the second exit conference the results came back with no 
disclaimer of opinion and no questionable costs.  Foreman referred to page 4 of the 
Schedule of Federal Audit Findings noting there were four recommendations: 
 

1. Establish internal control processes to ensure amounts reported on 
reimbursement requests and financial reports are adequately supported by 
detailed information. 

2. Establish a process for a pre-submission review of the reimbursement 
information and quarterly reports to ensure they reconcile to supporting 
documentation. 

3. Provide training to employees who are responsible for the management of the 
grant to ensure they have adequate knowledge of federal requirements. 

4. Dedicate the necessary time and resources to ensure compliance with federal 
equipment management requirements.  

 
Jones asked if there are further steps.  Foreman said the next step is to contact the 
Federal Transit Association Region 10 (FTA) to determine what, if anything, they 
would like staff to do differently. 
 
Gadman asked if there is a statement staff can obtain from the FTA to place in the 
file so next year the auditor will have something to reference.  Foreman replied staff 
will make that attempt. 

 
E. Cancel November Work Session.  Freeman-Manzanares recommends canceling the 

November 20, 2013, work session.  Staff was planning on discussing hybrid 
technology versus conventional diesel, and since several Authority members will 
not be available to attend, staff would like to wait until all members are present.  
Also, there are no major action items. 
 
It was M/S/A by Councilmember Jones and Chair Thies to cancel the November 
20, 2013, work session. 
 

GENERAL MANAGER’S REPORT 
 
Beginning of the week we conducted our Stage 1 ISO 14001 Audit.  The auditor found 
six minor non-conformance issues.  They are recommending we go on to Stage II which 
will be held in February. 
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Staff hosted a visit with Congressman Denny Heck today.  He was given a tour of the 
agency and met many staff members, giving him an opportunity to learn a lot about 
what Intercity Transit does.  Also attending were Authority member Nathaniel Jones, 
CAC Chair, Michael Van Gelder, Business Agents Karen Stites from the ATU and 
Bobby Joe Murray from the IAM.  
 
Staff trained with the IAM negotiating team in interest based bargaining.  Staff begins 
negotiations next week. 
 
The Governor called a Special Session which begins tomorrow.  Staff is working on state 
transportation proposals being presented. 
 
There were 218 active vanpool groups.  Down from 220; however, five more groups are 
forming. 
 
The Hawks Prairie Park-and-Ride average daily car count is approximately 79.  In 
Tumwater, there are five parking stalls being used on a regular basis.  
 
Route 609 week day average is 91.  There are no statistics on the 592 as Sound Transit is 
reporting to us on a monthly basis.  Route 603 is averaging 279 and Route 605 
approximately 360 a day.   
 
Freeman-Manzanares is attending the WSTA Quarterly meeting in Bremerton on 
Thursday and Friday. 
 
Hildreth and Romero left the meeting 
 
AUTHORITY ISSUES 
 
Messmer noted the January 1, 2014, regular meeting is a holiday, and asked the 
Authority to consider holding a second and third meeting consecutively, or conduct the 
work session as a special meeting.  Freeman-Manzanares is checking with staff to 
determine action items required, and if they can be combined to one meeting.  She will 
report back to the Authority.  Messmer would like to see this as an action item at 
December 4 meeting. 
 
EXECUTIVE SESSION 
 
In accordance with RCW 42.30.110, paragraph (1) (g), Chair Thies recessed the meeting 
at 6:45 p.m. to go into an Executive Session to discuss the three-month performance 
evaluation of the General Manager, Ann Freeman-Manzanares, in accordance with 
Section 5 of her employment agreement. 
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Attending the Executive Session were Chair Thies, Councilmember Jones, 
Councilmember Gadman, Citizen Representative Messmer, Labor Representative Stites, 
General Manager Ann Freeman-Manzanares, and Legal Counsel Kamerrer. 
 
The Authority reconvened to regular session at 7:01 p.m. 
 
ADJOURNMENT 
 
With no further business, it was M/S/A by Citizen Representative Messmer and 
Councilmember Gadman to adjourn the meeting at 7:02 p.m. 
 
INTERCITY TRANSIT AUTHORITY   ATTEST 
 
 
 
__________________________________   ____________________________ 
Martin J. Thies, Chair     Pat Messmer  
        Clerk to the Authority 
 
Date Approved:   
 
Prepared by Pat Messmer, Recording Secretary/ 
Executive Assistant, Intercity Transit 
 



















H:\Authority\AgendaForms\Agenda1209TransitGuides2013.docx 

INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 4-C 

MEETING DATE:  December 4, 2013 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Erin Hamilton, 705-5837 
 
SUBJECT:  Printing and Delivery of Transit Guides – Contract Extension 
 
____________________________________________________________________________________ 
1) The Issue:  To approve a one-year contract extension to Consolidated Press for 

the provision of printing and delivery of transit guides. 
____________________________________________________________________________________ 
2) Recommended Action:    Authorize the General Manager to enter into a one-year 

contract extension with Consolidated Press in the not-to-exceed amount of 
$35,000, including taxes, for the provision of printing and delivery of transit 
guides. 

____________________________________________________________________________________ 
3) Policy Analysis:   Procurement policy states the Authority must approve any 

expenditure over $25,000. 
____________________________________________________________________________________ 
4) Background: In 2012 the Intercity Transit Authority awarded a one-year contract 

to Consolidated Press with the option to extend the contract for two additional 
years, in one-year increments. This recommendation represents the first one-year 
extension option available under this agreement. 

Marketing staff have been satisfied with the quality of the transit guides, 
timeliness of deliveries and the customer service provided by Consolidated 
Press. Pricing continues to be fair and reasonable as no price increase was 
requested for the upcoming contract year. Considering their successful 
performance, staff recommends a one-year extension of the contract with 
Consolidated Press. 

____________________________________________________________________________________ 
5) Alternatives:   

A. Authorize the General Manager to enter into a one-year contract extension 
with Consolidated Press in the not-to-exceed amount of $35,000, including 
taxes, for the provision of printing and delivery of transit guides.  

B.  Defer action.  A decision to delay may impact our ability to provide transit 
guides for customers in a timely manner after the current supplies are 
depleted.   

____________________________________________________________________________________ 
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6) Budget Notes:   The pending 2014 budget has $96,000 reserved for all of 
Marketing’s printing needs. Depending upon the number of service changes and 
the additional printings required, Marketing estimated the upper cost for transit 
guides in 2014 would be $40,000. This contract is within budget. 

____________________________________________________________________________________ 
7) Goal References:  Goal No. 2:  “Provide outstanding customer service.” 
____________________________________________________________________________________ 
8) References:   N/A. 
____________________________________________________________________________________ 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  4-D 

MEETING DATE:  December 4, 2013 
 
 
FOR:   Intercity Transit Authority 
 
FROM:  Ann Freeman-Manzanares, 705-5838 
 
SUBJECT: Special ITA Meeting January 15, 2014 
 
______________________________________________________________________________ 
1) The Issue:  Whether to cancel the January 1, 2014, meeting due to the holiday, 

and schedule a special meeting for January 15, 2014. 
______________________________________________________________________________ 
2) Recommended Action:  Cancel the January 1, 2014, Intercity Transit Authority 

regular meeting due to the New Year’s Day holiday, and schedule a special 
meeting for January 15, 2014, to conduct the regular business of the Transit 
Authority. 

______________________________________________________________________________ 
3) Policy Analysis:  When needed, the Authority can schedule special meetings if 

the public is notified in advance of the meeting.   
______________________________________________________________________________ 
4) Background:  Due to the holiday, staff recommends canceling the meeting that 

would normally fall on January 1, 2014.  This would require a special meeting 
held later in January so staff could bring before the Authority those items 
requiring action.  The next regularly scheduled meeting is January 15, 2014.  Staff 
recommends conducting a special meeting rather than a work session so a 
variety of items can come before the Authority. 
 
As required by law, staff would post the agenda for the public on the website 
and in the local newspaper. 

______________________________________________________________________________ 
5) Alternatives:   

A. Cancel the January 1, 2014, Intercity Transit Authority regular meeting due to 
the holiday, and schedule a special meeting for January 15, 2014, to conduct 
the regular business of the Transit Authority. 

B. Agree to meet on January 1, 2014, and keep the January 15, 2014 as a work 
session. 

C. Cancel the January 1 meeting and schedule some other date as a special 
meeting. 

______________________________________________________________________________ 
6) Budget Notes:  N/A. 
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______________________________________________________________________________ 
7) Goal References:  This does not directly fit with any one particular goal. 
______________________________________________________________________________ 
8) References:  N/A. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-A 

MEETING DATE:  December 4, 2013 
 

FOR:   Intercity Transit Authority 
 
FROM:  Ann Freeman-Manzanares, 705-5838 
 
SUBJECT:  Intercity Transit 2014-2019 Strategic Plan 
____________________________________________________________________________________ 
1) The Issue:  To approve the 2014–2019 Strategic Plan. 
____________________________________________________________________________________ 

2) Recommended Action:  Adopt the 2014–2019 Strategic Plan as presented. 

____________________________________________________________________________________ 

3) Policy Analysis:  The Intercity Transit Authority must annually adopt a Budget 
and the Transportation Improvement Program and Program of Projects.  The 
2014–2019 Strategic Plan provides the framework for these and maps Intercity 
Transit’s plan over the next six years.  

____________________________________________________________________________________ 

4) Background:  The 2014–2019 Strategic Plan continues the Authority’s practice of 
annually updating and adopting a Strategic Plan.  This practice began with the 
adoption of the 2002–2008 Strategic Plan in early 2002.    

 
The 2002-2008 Strategic Plan was merged into the Transit Development Plan in 
2003.  This plan called for the expansion of service in three phases with the third 
phase occurring in February 2006.  The plan also called for an extensive capital 
program which was completed.  The goal of the 2002-2008 Strategic Plan was to 
have a sustainable level of transit service in place by February 2006.  The 2006-
2011 Strategic Plan substantially updated the earlier plan and added an 
additional phase of service improvement to occur in 2008.  A 12% service 
increase was implemented in February 2008. The 2011-2016 Strategic Plan 
included a 3.2% service increase in early 2011.  Since that time the Strategic Plans 
have held fixed-route service levels constant, but increases Dial-A-Lift service by 
2,000 annual hours.  A State Regional Mobility Grant has allowed expansion of 
regional service effective September 30, 2013 – June 30, 2015. 

 
The 2014-2019 Strategic Plan represents the outcome of review by the Authority 
and the Citizen Advisory Committee over the past several months.  It provides 
the basis for development of the 2014 Operating and Capital budget and the 
Transit Development Plan Update to take place in April 2014.  
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____________________________________________________________________________________ 

5) Alternatives:    

A. Adopt the attached 2014-2019 Strategic Plan as presented.  

B. Direct staff to make changes to the plan for adoption at a future date.  
There is no legal requirement for the Authority to adopt the Strategic Plan.  

____________________________________________________________________________________ 

6) Budget Notes:  N/A.     

____________________________________________________________________________________ 

7) Goal Reference:  The 2014–2019 Strategic Plan and 2014 Budget outline how we 
will address each of the Authority goals and allocate funds to specific projects to 
accomplish this.   

______________________________________________________________________________ 
8) References:  The 2014-2019 Strategic Plan was previously distributed to the 

Authority at the November 6 meeting. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 7-B 

MEETING DATE: December 4, 2013 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Ben Foreman (705-5813) 
 
SUBJECT:  2014 Budget Adoption 
 
____________________________________________________________________________________ 
1) The Issue:  Adopt the 2014 Budget. 
____________________________________________________________________________________ 
2) Recommended Action:  Adopt Resolution 02-2013 that establishes the 2014 

Budget. 
____________________________________________________________________________________ 
3) Policy Analysis:  It is the policy of the Intercity Transit Authority to adopt the 

annual budget.  The 2014 draft budget documents rest heavily on the Strategic 
Plan that the Authority will also adopt at this meeting.  The Strategic Plan states 
the Authority’s policies regarding service levels, fare levels, and capital projects. 

____________________________________________________________________________________ 
4) Background:  The 2014 draft budget has been available to the public since 

Tuesday, October 22, 2013.  A public hearing was held on Wednesday, 
November 6, 2013. 

 
The proposed operating budget for 2014 is $35,129,166.  The capital and major 
projects budget is proposed at $14,189,003.  2013 carry-over capital and major 
projects are $10,523,220.    

 
Total budget for 2014, including carry-over projects  is $59,841,389. 
 
The Authority deferred action on the additional Dial-A-Lift Travel Training 
position until March, 2014.  This position is reflected in the 2014 proposed budget 
but will not be filled unless the Authority actually approves the position.  The 
proposed budget does include five additional operators and one new vanpool 
coordinator position.  It also includes a general wage increases for ATU staff  set 
by aribitration at 1.2%, a general wage increase for non-represented staff at 2.5%.    
IAM wages will be determined as part of the current contract negetitions. 
   

____________________________________________________________________________________ 
5) Alternatives:  

A) Accept the budget as presented and formally adopt the budget for 2014.   
B) Direct staff to revise the proposed 2014 budget and adopt the budget, as 

revised. 
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C) Direct staff to revise the proposed 2014 budget and bring the revised 
budget back to the Authority at a special meeting on December 18, 2013. 

____________________________________________________________________________________ 
6) Budget Notes:  The 2014 Budget sets the budget for the coming year. 
____________________________________________________________________________________ 
7) Goal Reference:  The annual budget directs how we address all our goals. 
______________________________________________________________________________ 
8) References:  Draft 2014 Budget (2014 Discussion Guides), were previously 

distributed to the Authority.  Draft Resolution 02-2013 Adopting of the 2014 
Budget.  

 
____________________________________________________________________________________ 



INTERCITY TRANSIT 
RESOLUTION NO. 02-2013 

ADOPTION OF THE 2014 BUDGET  
 
A RESOLUTION adopting the budget for Intercity Transit for the year 2014 and authorizing 
appropriations thereunder. 
 

WHEREAS, the Governing Authority of Intercity Transit did hold pursuant to law, a duly 
advertised public hearing on the preliminary budget; and 
 

WHEREAS, the Governing Authority did hold a public meeting this day for the purpose of fixing 
the final budget for the calendar year 2014; and 
 

WHEREAS, at said public meeting, the 2014 final budget was approved. 
 
NOW THEREFORE, BE IT RESOLVED by the Intercity Transit Authority that the following budget for 
Intercity Transit for the year 2014 is hereby adopted: 
 

ESTIMATED RESOURCES   
Beginning Estimated Cash  Balance $    26,976,946 
Estimated Revenues     54,099,899 

TOTAL ESTIMATED RESOURCES $    81,076,845 
   
ESTIMATED UTILIZATION OF RESOURCES   
Total Operating and Capital Expenses $ 59,841,389 
Estimated Ending Cash Balance           21,235,456 

TOTAL ESTIMATED UTILIZATION OF RESOURCES $    81,076,845 
 
ADOPTED:  This 4th day of December, 2013. 
 
       INTERCITY TRANSIT AUTHORITY 
 
 
 
       ____________________________________  
       Martin J. Thies, Chair 
ATTEST: 
 
 
 
_______________________________ 
Pat Messmer 
Executive Assistant/ 
Clerk to the Authority 
 
 
APPROVED AS TO FORM: 
 
 
 
__________________________ 
W. Dale Kamerrer 
Legal Counsel 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-C 

MEETING DATE:  December 4, 2013 
 

FOR:   Intercity Transit Authority 
 
FROM:  Marilyn Hemmann, 705-5833 
 
SUBJECT:  DAL Route Scheduling and Management Software Maintenance  
____________________________________________________________________________________ 
1) The Issue:  Consideration of a one-year renewal of software maintenance 

services for the Dial-A-Lift (DAL) route scheduling and management software. 
____________________________________________________________________________________ 

2) Recommended Action:  Authorize the General Manager to enter into a one-year 
renewal with RouteMatch for the maintenance of the DAL route scheduling and 
dispatch software in the amount of $50,794, including taxes.  

____________________________________________________________________________________ 

3) Policy Analysis:  The Procurement Policy states the Authority must approve any 
contract over $25,000. 

____________________________________________________________________________________ 

4) Background:  A Request for Proposals for the provision of DAL route scheduling 
and management software was issued in 2004 and the contract was awarded to 
RouteMatch in 2005. The agreement included the option to renew the software 
maintenance services on a yearly basis.  

The RouteMatch system includes five major subsystems and each one has had its 
own software maintenance renewal date depending on when each subsystem 
was completed and accepted. Last year the decision was made to request 
RouteMatch to prorate the maintenance fees so that all the renewal dates would 
coincide for a single 2014 maintenance renewal. Therefore, this item includes all 
of the RouteMatch software maintenance fees for 2014. 

Each year RouteMatch assesses the state of the agency’s system and calculates 
the proposed maintenance fees for the coming year. Based on knowledge of the 
system and previous year’s costs, Information Services (IS) negotiated the fees 
with RouteMatch and determined the amount proposed for 2014 is fair and 
reasonable.  

____________________________________________________________________________________ 

5) Alternatives:    

A. Authorize the General Manager to enter into a one-year renewal with 
RouteMatch for the maintenance of the DAL route scheduling and 
dispatch software in the amount of $50,794, including taxes.  
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B.  Defer action.  Having an agreement in place ensures prompt vendor 
response and a limit on total costs for the year. Without the renewal, 
Information Services would have to pay per support request and software 
maintenance costs could escalate beyond the desired limit.    

____________________________________________________________________________________ 

6) Budget Notes:  The cost of renewal is $2,396 more than the 2014 budget item for 
RouteMatch maintenance, including tax. The budget item was set before 
negotiations were completed regarding the renewal. However, the RouteMatch 
renewal is part of the 2014 $385,261 budget item for IS maintenance contracts and 
IS believes the budget will accommodate this difference.         

____________________________________________________________________________________ 

7)  Goal Reference:  Providing software maintenance for the DAL route scheduling 
and management software supports Goal No. 2:  “Provide outstanding Customer 
Service.”  It also supports Goal No. 4:  “Provide Responsive Transportation Options.” 

______________________________________________________________________________ 
8) References:  N/A. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-D 

MEETING DATE:  December 04, 2013 
 
 

FOR:   Intercity Transit Authority  

FROM:  Bob Holman, 705-5819 

SUBJECT: Environmental and Sustainability Management System (ESMS) 
Update & Policy Revision 

____________________________________________________________________________________ 
1) The Issue:  Update on ESMS through Stage 1 of 2 Stage ISO 14001 Certification and 

associated request for revision of Intercity Transit’s Environmental & Sustainability 
(E&S) Policy. 

 __________________________________________________________________________________________  
2) Recommended Action:  Adopt the revised Environmental & Sustainability Policy EX-

0011 and associated Resolution 01-2013 effective December 4, 2013.  This action cancels 
initial Policy EX-0011 adopted May 4, 2011. 

 __________________________________________________________________________________________  
3) Policy Analysis:  Consistent with Intercity Transit’s Environmental and Sustainability 

(E&S) Policy (POLICY-EX-0011, May 4, 2011) staff implemented and is seeking ISO 
14001:2004 certification of our ESMS.  The E & S Policy revision reflects certification 
registrar (auditor) recommendations for consistency with wording in the ISO 14001:2004 
Standard. 

 __________________________________________________________________________________________  
4) Background:  In July 2010, with Authority encouragement, Intercity Transit’s General 

Manager applied for, and the agency was accepted into a one-year FTA sponsored 
Environmental Management System training program that began in February, 2011.  
Following four workshops at the Virginia Tech EMS Institute, our implementation 
efforts culminated with a final training audit and publication of the results of our ESMS 
efforts as a case study on the FTA website in July 2012. 
 
In May 2013 the Authority made a budgetary commitment to engage Lloyd’s Register 
Quality Assurance (LRQA) for ISO 14001 Certification Audit services.  Stage 1 of that 
audit was conducted on November 4-5, 2013.  The focus was on our ESMS 
implementation structure, documentation, and our conformance with the ISO 14001 
Standard and our own ESMS Procedures. Based on this Stage 1 review, LRQA 
recommends Intercity Transit proceed in February 2014 to a Stage 2 audit which will 
examine the effectiveness of our ESMS. 
 
LRQA identified several opportunities for improvement in Intercity Transit’s ESMS: 
validation of competence; documentation of legal and regulatory compliance; focusing 
ESMS Internal Audit efforts on evaluating the effectiveness of operational controls; and 
improving measurement related to objectives and targets. Also, LRQA recognized our E 
& S Policy reflects a strong sense and intent of commitment to environmental 
protection, preventing environmental pollution and to broadly communicating our 
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Policy. However, LRQA did have a finding related to specific language of the Standard 
not being present in the E & S Policy. Section 3 of the E & S Policy currently reads:  
 
Section 3: Intercity Transit Will Implement and Maintain ISO-14001 Standard 

Intercity Transit will implement and maintain an ISO 14001 certified Environmental 
and Sustainability Management System. Staff will periodically review environmental 
protection procedures and practices to ensure they are the most effective means of 
protecting the environment and implementing sustainable practices. 

To remedy the LRQA finding and to reaffirm the Authority’s commitment to a 
successful ESMS implementation, staff is recommending the Authority amend Section 3 
of the E & S Policy to the following wording, including the use of explicit phrases taken 
directly from the ISO 14001:2004 Standard:  
 
Section 3: Intercity Transit Will Implement and Maintain an Environmental and 
Sustainability Management System Consistent with the ISO 14001 Standard  

Intercity Transit will implement and maintain an ISO-14001-certified Environmental 
and Sustainability Management System. With this Policy and consistent with 
ISO14001 requirements Intercity Transit makes a commitment to: 

 Continual improvement and prevention of pollution; 

 Compliance with applicable legal requirements and with other requirements 
to which the organization subscribes which relate to its environmental 
aspects; and 

 To communicate this Policy to all persons working for or on behalf of the 
organization. 

 
Intercity Transit will periodically review its environmental protection procedures and 
practices to ensure they are the most effective means of protecting the environment and 
implementing sustainable practices. 

 __________________________________________________________________________________________  
 
5) Alternatives:   

A.  Adopt the revised Environmental & Sustainability Policy EX-0011 and associated 
Resolution 01-2013 effective December 4, 2013.   

B.  Do not approve changes to the E & S Policy EX-0011 and, thereby be non-
responsive to the policy related LRQA Certification Audit finding.    

 __________________________________________________________________________________________  
6) Budget Notes:  N/A. 
 __________________________________________________________________________________________  

7) Goal Reference: The project elements support Goal #3, “Maintain a safe and secure 
operating system;” and Goal #5, “Align best practices and support agency sustainable 
technologies and activities.” 

 __________________________________________________________________________________________  
8) References:  Old Environmental and Sustainability Policy (POLICY-EX-0011, May 4, 

2011); Revised Environmental and Sustainability Policy (POLICY-EX-0011, December 4, 
2013); Resolution 01-2013 Adopting Revised EX-0011; Old Resolution 02-2011; and ISO 
14001 Standard for 4.2 Policy element.  
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See Also: N/A 
 
Approved by: ______________________________  
 Sandra Romero, Chair 
    Intercity Transit Authority 
 
  _______________________________   Written by: Bob Holman 

 Mike Harbour, General Manager 
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IMPLEMENTING THE ENVIRONMENTAL AND SUSTAINABILITY POLICY 

 
This policy applies to all Intercity Transit employees and volunteers.   
 

1. Intercity Transit Will Protect the Environment 
 
Intercity Transit will act to protect the environment through compliance, 
regulations and practices, and use of materials that do NOT adversely affect 
the natural environment.   
 
Intercity Transit will fully comply with all applicable federal, state, and local 
environmental laws and regulations and industry standards. 
 
Intercity Transit will take corrective action or mitigate negative impacts 
when actions causing a negative environmental impact occur or are 
unavoidable. 
 
Intercity Transit will reduce waste, use recyclable materials, and buy 
materials with recycled content to the maximum extent possible. 
 
Intercity Transit will strive to exceed minimum compliance with 
environmental regulations by continual improvement of our environmental 
performance through cost-effective innovation and self-assessment. 
 
Intercity Transit will increase the awareness of environmental issues among 
employees and the community, and will communicate progress and actions 
to the Intercity Transit Authority members, elected officials, agency 
employees and the general public.   
 
Intercity Transit will develop and document practices to prevent pollution. 
 

Definitions:  

“Green” – building practices that, based on industry standards, are environmentally 
responsible, resource-efficient and supportive of sustainability goals. 
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2. Intercity Transit Will Incorporate Sustainability in All Areas of Operations  
 
Intercity Transit commits to incorporating sustainability in all areas of its 
operations, including: 

 The use of biodiesel or other renewable fuels to minimize the use of 
fossil fuels and reduce harmful emissions. 

 The purchase of vehicles with low emissions and maximum fuel 
efficiency. 

 The incorporation of “green” building practices into future capital 
projects and/or renovation of existing facilities, with a goal to strive 
for LEED gold, but in the least LEED silver.  

 The consideration of environmental impacts and protection and the 
reduction of energy usage in the design, construction and operation of 
all facilities and services. 

 The training of employees on environmental protection and 
sustainability practices. 

 The implementation of a program to minimize waste, to reuse and 
recycle products, and to preferentially purchase materials with recycle 
content. 

 The conservation of water at agency buildings and facilities. 

 The formation of partnerships with our jurisdictions and other area 
agencies to reduce our community’s reliance on single-occupancy 
automobiles and to reduce carbon emissions. 

 
3. Intercity Transit Will Implement and Maintain ISO 14001 Standard 

 
Intercity Transit will implement and maintain an ISO-14001 certified 
Environmental and Sustainability Management System.  Staff will 
periodically review environmental protection procedures and practices to 
ensure they are the most effective means of protecting the environment and 
implementing sustainable practices.   
 

4. Intercity Transit Will Expand Implementation of Sustainable Practices 
 

Intercity Transit will continue to expand its implementation of sustainable 
practices, to serve as a model and leader in this area, and to strive to improve 
and expand excellent multi-modal public transit services.   
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Approved by: ______________________________  
 Martin Thies, Chair 
    Intercity Transit Authority 
 
  _______________________________   Written by: Bob Holman 

 Ann Freeman-Manzanares, General Manager 
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THE ENVIRONMENTAL AND SUSTAINABILITY POLICY 

1. Intercity Transit Will Protect the Environment 

 

Intercity Transit will act to protect the environment through compliance 
regulations and practices, and use of materials that do NOT adversely 
impact the natural environment.   

Intercity Transit will fully comply with all applicable federal, state, and local 
environmental laws and regulations and industry standards. 

Intercity Transit will take corrective action or mitigate negative impacts 
when actions causing a negative environmental impact occur or are 
unavoidable. 

Intercity Transit will reduce waste, use recyclable materials, and buy 
materials with recycled content to the maximum extent possible. 

Intercity Transit will strive to exceed minimum compliance with 
environmental regulations by continual improvement of our environmental 
performance through cost-effective innovation and self-assessment. 

Intercity Transit will increase the awareness of environmental issues among 
employees and the community, and will communicate progress and actions 
to the Intercity Transit Authority members, elected officials, agency 
employees and the general public.   

Intercity Transit will develop and document practices to prevent pollution. 
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2. Intercity Transit Will Incorporate Sustainability in All Areas of Operations  

Intercity Transit commits to incorporating sustainability in all areas of its 
operations, including: 

 The use of biodiesel or other renewable fuels to minimize the use of 
fossil fuels and reduce harmful emissions. 

 The purchase of vehicles with low emissions and maximum fuel 
efficiency. 

 The incorporation of “green” building practices into future capital 
projects and/or renovation of existing facilities, with a goal to strive 
for LEED gold, but in the least LEED silver. 

 The consideration of environmental impacts and protection and the 
reduction of energy usage in the design, construction and operation of 
all facilities and services. 

 The training of employees on environmental protection and 
sustainability practices. 

 The implementation of a program to minimize waste, to reuse and 
recycle products, and to preferentially purchase materials with recycle 
content. 

 The conservation of water at agency buildings and facilities. 

 The formation of partnerships with our jurisdictions and other area 
agencies to reduce our community’s reliance on single-occupancy 
automobiles and to take actions to reduce carbon emissions. 

 
3. Intercity Transit Will Implement and Maintain an Environmental and 

Sustainability Management System Consistent with the ISO 14001 Standard 
 

Intercity Transit will implement and maintain an ISO-14001-certified Environmental 
and Sustainability Management System. With this Policy and consistent with 
ISO14001 requirements Intercity Transit makes a commitment to: 

 Continual improvement and prevention of pollution; 

 Compliance with applicable legal requirements and with other 
requirements to which the organization subscribes which relate to its 
environmental aspects; and 

 To communicate this Policy to all persons working for or on behalf of 
the organization. 

 
Intercity Transit will periodically review its environmental protection procedures 
and practices to ensure they are the most effective means of protecting the 
environment and implementing sustainable practices. 
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4. Intercity Transit Will Expand Implementation of Sustainable Practices 
 

Intercity Transit will continue to expand its implementation of sustainable 
practices, continue as a model and leader in this area, and will continue to 
strive to improve and expand excellent multi-modal public transit services.   
 



INTERCITY TRANSIT 
RESOLUTION NO. 02-2011 

ADOPTING THE ENVIRONMENTAL AND SUSTAINABILITY POLICY 
 
 

A RESOLUTION adopting the Intercity Transit Environmental and Sustainability Policy 
and Exhibit “A” Policy-EX-011, Implementing the Environmental and Sustainability Policy. 
 

WHEREAS, Intercity Transit is committed to protecting the environment for present 
and future generations; and  

 
 WHEREAS, Intercity Transit recognizes the importance of reducing Greenhouse Gas 
(GHG) emissions and the threat posed by climate change; and 
 
 WHEREAS, Intercity Transit is a charter signatory to the American Public 
Transportation Association (APTA) Sustainability Commitment; and 
 
 WHEREAS, Intercity Transit developed a Sustainability Plan with a commitment to 
annually review this plan and update as needed; and 
 
 WHEREAS, the Intercity Transit Authority is committed to establishing an 
Environmental and Sustainability Management System (ESMS) with environmental 
objectives and targets that are measurable, meaningful, and understandable subject to 
annual review; 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE INTERCITY TRANSIT 
AUTHORITY, AS FOLLOWS: 

 
Section 1. Intercity Transit will act to protect the environment through 
compliance, environmental regulations and practices, and use of materials that do 
not adversely affect the natural environment.  The Intercity Transit Authority adopts 
as agency policy: 

o Intercity Transit will fully comply with all applicable federal, state and local 
environmental laws and regulations and industry standards.  

o Intercity Transit will take corrective action or mitigate negative impacts when 
actions causing a negative environmental impact occur or are unavoidable. 

o Intercity Transit will reduce waste, use recyclable materials, and buy 
materials with recycled content to the maximum extent possible. 

o Intercity Transit will strive to exceed minimum compliance with 
environmental regulations by continual improvement of our environmental 
performance through cost-effective innovation and self-assessment. 

o Intercity Transit will  increase the awareness of environmental issues among  
employees and the community, and will communicate progress and  
actions to Intercity Transit Authority members, elected officials, agency  
employees and the general public. 

o Intercity Transit will develop and document practices to prevent pollution. 
 

Section 2.  The Intercity Transit Authority commits to incorporating 
Sustainability in all areas of its operations.  The Intercity Transit Authority hereby 
adopts as agency policy: 

o The use of biodiesel or other renewable fuels to minimize the use of fossil 
fuels and reduce harmful emissions. 

o The purchase of vehicles with low emissions and maximum fuel efficiency. 
o The incorporation of “green” building practices into future capital projects 

and/or renovation of existing facilities, with a goal to strive for LEED gold, 
but in the least, LEED silver.   
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o The consideration of environmental impacts and protection and the reduction 
of energy usage in the design, construction and operation of all facilities and 
services. 

o The training of employees on environmental protection and sustainability 
practices. 

o The implementation of a program to minimize waste, to reuse and recycle 
products, and to preferentially purchase materials with recycled content. 

o The conservation of water at agency buildings and facilities 
o The formation of partnerships with our jurisdictions and other area agencies 

to reduce our community’s reliance on single-occupancy automobiles and to 
reduce carbon emissions. 

 
Section 3. Intercity Transit will implement and maintain an ISO-14001-certified 
Environmental and Sustainability Management System.  Intercity Transit will 
periodically review its environmental protection procedures and practices to ensure 
they are the most effective means of protecting the environment and implementing 
sustainable practices.  
 
Section 4. Intercity Transit will continue to expand its implementation of 
sustainable practices, to serve as a model and leader in this area, and to strive to 
improve and expand excellent multi-modal public transit services. 
 
 

ADOPTED this  4th  day of  May, 2011 
 
 
INTERCITY TRANSIT AUTHORITY  ATTEST 
 
 
 
_______________________________ ____  ____________________________________ 
Sandra Romero, Chair    Rhodetta Seward, Executive Services 
       Director/Clerk to the Authority 
 
 
APPROVED AS TO FORM 
 
 
 
_______________________________ 
Thomas R. Bjorgen 
Legal Counsel 
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INTERCITY TRANSIT 
RESOLUTION NO. 01-2013 

AMENDING THE ENVIRONMENTAL AND SUSTAINABILITY POLICY 
 
 

A RESOLUTION adopting the Intercity Transit Environmental and Sustainability Policy 
(amended Policy-EX-0011). 
 

WHEREAS, Intercity Transit is committed to protecting the environment for present 
and future generations; and  

 
 WHEREAS, Intercity Transit recognizes the importance of reducing Greenhouse Gas 
(GHG) emissions and the threat posed by climate change; and 
 
 WHEREAS, Intercity Transit is a charter signatory to the American Public 
Transportation Association (APTA) Sustainability Commitment; and 
 
 WHEREAS, Intercity Transit developed a Sustainability Plan with a commitment to 
annually review this plan and update as needed; and 
 
 WHEREAS, the Intercity Transit Authority is committed to establishing an 
Environmental and Sustainability Management System (ESMS) with environmental 
objectives and targets that are measurable, meaningful, and understandable subject to 
annual review; 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE INTERCITY TRANSIT 
AUTHORITY, AS FOLLOWS: 

 
Section 1. Intercity Transit will act to protect the environment through legal and 
regulatory compliance and use of practices and materials that do not adversely affect 
the natural environment.  The Intercity Transit Authority adopts as agency policy: 

o Intercity Transit will fully comply with all applicable federal, state and local 
environmental laws and regulations and industry standards.  

o Intercity Transit will take corrective action or mitigate negative impacts when 
actions causing a negative environmental impact occur or are unavoidable. 

o Intercity Transit will reduce waste, use recyclable materials, and buy 
materials with recycled content to the maximum extent possible. 

o Intercity Transit will strive to exceed minimum compliance with 
environmental regulations by continual improvement of our environmental 
performance through cost-effective innovation and self-assessment. 

o Intercity Transit will increase the awareness of environmental issues among 
employees, vendors and contractors, and the community, and will 
communicate progress and actions to Intercity Transit Authority members, 
elected officials, agency employees and the general public. 

o Intercity Transit will develop and document practices to prevent pollution. 
 

Section 2.  The Intercity Transit Authority commits to incorporating 
Sustainability in all areas of its operations.  The Intercity Transit Authority hereby 
adopts as agency policy: 

o The use of biodiesel or other renewable fuels to minimize the use of fossil 
fuels and reduce harmful emissions. 

o The purchase of vehicles with low emissions and maximum fuel efficiency. 
o The incorporation of “green” building practices into future capital projects 

and/or renovation of existing facilities, with a goal to strive for LEED gold, 
but in the least, LEED silver.   
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o The consideration of environmental impacts and protection and the reduction 
of energy usage in the design, construction and operation of all facilities and 
services. 

o The training of employees on environmental protection and sustainability 
practices. 

o The implementation of a program to minimize waste, to reuse and recycle 
products, and to preferentially purchase materials with recycled content. 

o The conservation of water at agency buildings and facilities 
o The formation of partnerships with our jurisdictions and other area agencies 

to reduce our community’s reliance on single-occupancy automobiles and to 
reduce carbon emissions. 

 
Section 3. Intercity Transit will implement and maintain an ISO-14001-certified 
Environmental and Sustainability Management System.  Intercity Transit will 
periodically review its environmental protection procedures and practices to ensure 
they are the most effective means of protecting the environment and implementing 
sustainable practices.  
 
Section 4. Intercity Transit will continue to expand its implementation of 
sustainable practices, to serve as a model and leader in this area, and to strive to 
improve and expand excellent multi-modal public transit services. 
 
 

ADOPTED this 4th day of December, 2013. 
 
 
INTERCITY TRANSIT AUTHORITY  ATTEST 
 
 
 
_______________________________   ____________________________________ 
Martin J. Thies, Chair    Pat Messmer, Executive Assistant/ 
       Clerk to the Authority 
 
 
APPROVED AS TO FORM 
 
 
 
_______________________________ 
W. Dale Kamerrer 
Legal Counsel 
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Requirements for ISO 14001 Certification 

4.2 Environmental policy 
Top management shall define the organization's environmental policy and ensure that, 
within the defined scope of its environmental management system, it 
 

a) Is appropriate to the nature, scale and environmental impacts of its activities, 
products and services, 

b) Includes a commitment to continual improvement and prevention of pollution, 

c) Includes a commitment to comply with applicable legal requirements and with 
other requirements to which the organization subscribes which relate to its 
environmental aspects,  

d) Provides the framework for setting and reviewing environmental objectives 
and targets,  

e) Is documented, implemented and maintained, 

f) Is communicated to all persons working for or on behalf of the organization, 
and 

g) Is available to the public. 

 
4.2 Environmental Policy 
  The organization must have an environmental policy 

 

  The policy must be defined by top management 
 

The policy must meet the following specific requirements: 
 

–   Be appropriate for the organization’s operations, including its 
environmental impacts; 

 

–   Contain commitments to continual improvement; 
 

–   Prevention of pollution; 
 

–   Compliance with environmental legislation and other 
requirements the organization subscribes to; 

 

–   Provide a framework for setting and reviewing environmental 
objectives and targets; 

 

–   Be documented, implemented, and maintained; 
 

–   Be communicated to all employees including those working for or 
on behalf of the organization; and 
–   Be available to the public. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  7-E 

MEETING DATE:  December 4, 2013 
 

FOR:   Intercity Transit Authority 

FROM:  Ann Freeman-Manzanares, 705-5838 

SUBJECT: Discounted Monthly Bus Pass Program for Agencies Serving 
Low-Income Persons 

____________________________________________________________________________________ 

1) The Issue:   To share a list of government agencies and non-profit organizations 
set to benefit from the Authority-approved Discounted Bus Pass Program in 
2014. 

____________________________________________________________________________________ 

2) Recommended Action:  This is an informational item.  Staff will provide a list of 
grant applicants and the total amount being requested in discounted bus passes 
at this time.   

____________________________________________________________________________________ 

3) Policy Analysis:  Resolution 3-2012 directs the General Manager to implement a 
Discounted Bus Pass Program up to $200,000 in bus passes for one year.  

____________________________________________________________________________________ 

4) Background:  The Authority adopted a resolution directing the General Manager 
to implement a discounted bus pass program providing up to $200,000 to 
qualifying government agencies and non-profit organizations to serve the unmet 
public transportation needs of low income persons.  

 
This is the fourth year of the program. Staff issued the application November 8 
with applications due December 2.  Staff will provide a list of qualifying 
applicants at the December 4 Authority meeting.  If funding remains beyond this 
initial award period, this program has a rolling application process which 
awards on a first come, first serve basis. 

____________________________________________________________________________________ 

5) Alternatives:   N/A. 

____________________________________________________________________________________ 

6) Budget Notes:  The Authority could forego sales of up to $200,000 in passes and 
up to $100,000 in revenue if all passes were purchased.  

____________________________________________________________________________________ 

7) Goal Reference:   Goal No. 1: “Assess the transportation needs of our community.  
Goal 4: “Provide responsive transportation options.”  

______________________________________________________________________________ 
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8) References:  N/A. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 7-F 

MEETING DATE: December 4, 2013 
 
 
FOR:   Intercity Transit Authority 
 
FROM:  Ann Freeman Manzanares, 705-5838 
 
SUBJECT: Intergovernmental Agreement for the Maintenance of the 

Centennial Station/Amtrak Depot 
______________________________________________________________________________ 
1) The Issue:  The intergovernmental agreement to jointly pay to operate and 

maintain the Centennial Station/Amtrak Depot expires December 31, 2013.   
______________________________________________________________________________ 
2) Recommended Action:  Approve the 2014-2018 Intergovernmental Agreement 

for the Maintenance of the Centennial Station/Amtrak Depot. 
______________________________________________________________________________ 
3) Policy Analysis:  Intercity Transit manages the operations and maintenance of 

the Centennial Station/Amtrak station.  Funding is provided through an 
intergovernmental agreement with seven local jurisdictions.  Any changes in the 
intergovernmental agreement or how the station is funded requires Authority 
approval. 

______________________________________________________________________________ 
4) Background:  The Centennial Station site was originally owned by Thurston 

County.  WSDOT funded the original parking area and platform using State of 
Washington Park-and-Ride funds.  The Amtrak Depot Committee raised funds 
to build a depot and the county helped manage construction of the site.   

 
As the facility progressed, the county backed away from ongoing management of 
the facility.  Although the cities and port have direct authority to operate such 
facilities, Intercity Transit was designated to take the administrative role.  
Intercity Transit was deeded the property and the agreement with the 
jurisdictions was that if we took the facility over, they had to participate in its 
operational expenses.   

 
The original discussion with the jurisdictions was they would fund staffing at the 
facility.  However, an energetic volunteer committee and an even larger 
interested group of volunteers assumed the staffing role.  These volunteers have 
the distinction of meeting every passenger train for the last twenty years. 

 



H:\Authority\AgendaForms\Agenda1214CentennialStationAgreement2014.docx 

Cost-sharing from each of the seven jurisdictions is based on population:  
Thurston County-27%, Intercity Transit-25%, City of Olympia-18%, City of 
Lacey-16%, City of Tumwater-6%, Port of Olympia-6% and City of Yelm-2%.  

 
The intergovernmental agreements were honored until 2010 when the City of 
Olympia paid only 50% of its assessment.  The City of Olympia informed 
Intercity Transit it would not pay its assessment in 2011. 

 
This led Intercity Transit to call a meeting of all participating jurisdictions and 
develop a single intergovernmental agreement to replace the multiple 
agreements between each jurisdiction and Intercity Transit.  The City of Olympia 
reconsidered its decisions and provided funds for 2012 and 2013. 

 
The participating jurisdictions asked Intercity Transit to consider other means of 
funding the station.   Staff researched alternatives and found no good source of 
alternative funding for the operation and maintenance of the facility.   

______________________________________________________________________________ 
5) Alternatives:  

A.  Approve the Intergovernmental Agreement for the Maintenance of the 
Centennial Station/Amtrak Depot.   

B.  Do not approve the Intergovernmental Agreement for the Maintenance of 
the Centennial Station/Amtrak Depot.   

______________________________________________________________________________ 
6) Budget Notes:  Intercity Transit estimated jurisdictional responsibility is $16,581 

for the maintenance of the Centennial Station/Amtrak Depot in 2014.  The total 
cost of maintaining the facility is estimated at $56,906 in 2014. 

______________________________________________________________________________ 
7) Goal Reference:  This agenda item addresses two goals of the Authority.   

Goal 2:  “Provide outstanding customer service.” 
 Goal 4:  “Provide responsive transportation options.” 
______________________________________________________________________________ 
8) References:  Intergovernmental Agreement for the Maintenance of the 

Centennial Station/Amtrak Depot and Proposed 2014 Budget and Jurisdictional 
Distribution of Expenses. 
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INTERGOVERNMENTAL AGREEMENT FOR THE 
MAINTENANCE OF THE CENTENNIAL STATION/AMTRAK DEPOT 

 

 THIS AGREEMENT is made and entered into in duplicate this ____ day of 
______________, 2014, by and between THURSTON COUNTY, INTERCITY TRANSIT, 
the CITY OF LACEY, the CITY OF OLYMPIA, the CITY OF TUMWATER, the PORT OF 
OLYMPIA and the CITY OF YELM.  The cities, the Port and the County are referred to 
in this Agreement as "the Contributing Parties." References below to "Parties" are to all 
the parties to this agreement. 

WHEREAS, pursuant to Ch 39.34.010 RCW, governmental entities are authorized 
to make the most efficient use of their powers by cooperating with each other on a basis 
of mutual advantage for the provision of services and facilities in a manner and 
pursuant to forms of governmental organization that will accord best with geographic, 
economic, population and other factors influencing the needs and development of local 
communities; and 

WHEREAS, the Parties hereto wish to assist each other in providing maintenance 
for the Centennial Station/Amtrak Depot, located at 6600 Yelm Highway, under RCW 
39.34.080 by the cost-sharing thereof, for the purpose of mutual advantage and benefit 
of necessary rail transportation serving each governmental entity;  

NOW, THEREFORE, in consideration of the exchanges of the mutual benefits, 
covenants and agreements recited herein, the Parties hereto agree as follows: 

1. GENERAL PURPOSE 

The Parties agree that there are ongoing operating and maintenance costs 
involved in providing basic passenger services and amenities at the Centennial 
Station/Amtrak Depot, and that such costs should be shared amongst the Parties. 

2. OPERATING AND MAINTENANCE SERVICES 

The operating and maintenance services shall consist of providing staff at all 
times the depot building is open to the public, janitorial and such other maintenance 
services as are reasonably necessary for the cleanliness and good repair of the facility.  
Operating and maintenance services shall also include utility fees and right-of-way 
lease.  INTERCITY TRANSIT's responsibilities also include "all risk" property coverage 
on Depot facilities and liability coverage for bodily injury and property damage arising 
from INTERCITY TRANSIT's operations of said facility. 

3. LEAD PARTY 

INTERCITY TRANSIT shall have sole authority and responsibility for the 
provision of the above operating and maintenance services at the Amtrak Depot 
Facility, which may be provided by employees, agents, or independent contractors of 
INTERCITY TRANSIT.  INTERCITY TRANSIT will further be responsible for 
furnishing all equipment necessary for the effective performance of such maintenance 
services. 

4. DURATION OF AGREEMENT 

The terms and performance of this Agreement shall become effective the date 
noted in the introduction of the agreement, and shall end December 31, 2018, unless 
otherwise terminated as provided for in this Agreement.  
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5. PAYMENT OF MAINTENANCE COSTS 

In order to provide funds for the operation and performance of the services 
called for in this Agreement, it is agreed as follows: 

A. INTERCITY TRANSIT shall maintain a record of its actual costs 
and expenses in providing the services herein. 

B. THURSTON COUNTY will contribute 27% for operating and 
maintenance costs actually incurred.  INTERCITY TRANSIT will contribute 25% for 
operating and maintenance costs actually incurred.  CITY OF OLYMPIA will contribute 
18% for operating and maintenance costs actually incurred.  CITY OF LACEY will 
contribute 16% for operating and maintenance costs actually incurred.  CITY OF 
TUMWATER will contribute 6% for operating and maintenance costs actually incurred.   
The PORT OF OLYMPIA will contribute 6% for operating and maintenance costs 
actually incurred.  CITY OF YELM will contribute 2% for operating and maintenance 
costs actually incurred.   

C. INTERCITY TRANSIT will prepare and submit a quarterly billing 
statement/invoice to each Contributing Party representing that Party's pro rata share of 
the costs of the operating and maintenance services provided during the previous 
calendar quarter. 

D. Each Contributing Party shall pay INTERCITY TRANSIT its pro 
rata share as billed, within approximately 30 days of receipt of the billing 
statement/invoice. 

6. MAINTENANCE AND INSPECTION OF RECORDS 

INTERCITY TRANSIT shall keep all records in accordance with generally 
accepted and required accounting principles, and shall account for the services 
provided and the revenues received.  Any duly authorized representative of any 
Contributing Party shall have the right to inspect the records of INTERCITY TRANSIT 
as they relate to the services performed hereunder, upon ten (10) days prior notice to 
INTERCITY TRANSIT. 

7. RELATIONSHIP OF PARTIES 

INTERCITY TRANSIT shall have the authority to direct and control the 
performance of the operating and maintenance services.  All employees, agents, 
appointees or officers used by INTERCITY TRANSIT in performing this Agreement 
shall be considered employees, agents, appointees or officers of INTERCITY TRANSIT 
and shall have no claim against any Contributing Party for wages, salaries, 
reimbursements, benefits or any other form of compensation arising under their 
performance of maintenance services.  This agreement is for the benefit of the Parties, 
and no third-party beneficiary relationship is intended.  No separate legal entity is 
created by this Agreement.  No joint organization is created.  No common budget is to 
be established.  No personal or real property is to be jointly acquired or held. 

8. HOLD HARMLESS 

Maintenance services to be performed under this Agreement will be performed 
at INTERCITY TRANSIT's own risk and INTERCITY TRANSIT expressly agrees to hold 
each Contributing Party and any of its officers, agents or employees, harmless from any 
liability or damages resulting from the negligence of INTERCITY TRANSIT in 
performing this Agreement. 
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9. ASSETS 

Title to all property furnished by INTERCITY TRANSIT in conjunction with 
INTERCITY TRANSIT's performance hereunder shall remain in the name of 
INTERCITY TRANSIT. 

10. NONDISCRIMINATION 

INTERCITY TRANSIT agrees that it will comply with all applicable State and 
Federal laws, regulations or guidelines relating to nondiscrimination in employment or 
client services. 

11. NONWAIVER OF RIGHTS 

The Parties agree that the forgiveness of the nonperformance of any provision of 
this Agreement does not constitute a waiver of any other provision of this Agreement. 

12. MODIFICATION 

This Agreement may be modified only by the mutual agreement of the Parties 
hereto, in writing, and executed in the same manner as is this Agreement. 

13. DEFAULT 

If any of the Parties hereto fails to perform its responsibilities, and after such 
failure continues to be remiss in its obligations for a period of twenty (20) days upon 
having received written notice of same, such party shall be in default hereunder.  Upon 
such default, any other Party hereto may exercise any remedies provided by law.  If 
legal action is necessary to enforce the provisions of this Agreement, the prevailing 
Party or Parties shall receive such sums as the court may determine, including 
reasonable attorney's fees and such costs as are incurred in maintaining such cause of 
action. 

14. TERMINATION 

A. A party's failure to substantially comply with any of the provisions 
stated herein shall constitute a material breach of this Agreement and cause for the 
termination thereof.  Upon such breach by a party, any other Party may terminate its 
participation under this Agreement at any time after giving thirty (30) days notice 
thereof.   

B. This Agreement may also be terminated in whole or in part by 
mutual agreement of the Parties hereto.  Any termination by mutual agreement shall be 
in writing and shall set forth the conditions of termination, including the effective date, 
or, in the case of termination in part, that portion to be terminated. 

C. This Agreement may further be terminated when a party gives 
written notice to the other Party at least six (6) months prior to its intended effect and 
withdrawal from this Agreement. 

15. NOTICES 

Notices to the Parties hereto shall be sufficient if mailed first-class postage 
prepaid, to the signatories hereto or to a duly appointed designee. 

16. JURISDICTION 

This Agreement has been and shall be construed as having been made and 
delivered within the State of Washington, and it is agreed by each party hereto that this 
Agreement shall be governed by the laws of the State of Washington as to interpretation 
and performance.  Any action in law or in equity initiated for the enforcement of the 
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provisions of this Agreement, or any provision thereof, shall be instituted and 
maintained only in a court of competent jurisdiction in Thurston County, Washington. 

17. SEVERABILITY 

It is understood and agreed by the Parties hereto that if any part, term, or 
provision of this Agreement is held by a Thurston County court to be illegal or invalid, 
the validity of the remaining provisions shall not be affected, and the rights and 
obligations of the Parties shall be construed and enforced without such illegal or invalid 
provision.  If it should appear that any part, term, or provision hereof is in conflict with 
any statutory provision of the laws of the State of Washington, such part, term, or 
provision in conflict shall be deemed modified to conform with such statutory 
provision. 

18. COMPLETE AGREEMENT 

The Parties hereto agree that this Agreement is the complete expression of the 
terms, conditions, and provisions hereto and any oral representations or 
understandings that are not incorporated herein are excluded. 

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be 
executed the day and year first above written. 

 
 
THURSTON COUNTY BOARD OF COMMISSIONERS 
 
 
_____________________________ 
Sandra Romero, Chair 
 
 
_____________________________ 
Cathy Wolfe, Vice Chair 
 
 
_____________________________ 
Karen Valenzuela, Commissioner 
 
 
_____________________________ 
Clerk to the Board  
 
Approved as to Form: 
 
 
____________________________ 
Prosecuting Attorney 
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CITY OF OLYMPIA 
 
 
_____________________________ 
Steve Hall 
City Manager 
 
 
Approved as to Form: 
 
 
_____________________________ 
City Attorney 
 
 
CITY OF LACEY 
 
 
_____________________________ 
Scott Spence 
City Manager 
 
Approved as to Form: 
 
 
_____________________________ 
City Attorney 
 
 
CITY OF TUMWATER 
 
 
_____________________________ 
John Doan 
City Administrator 
 
 
Approved as to Form: 
 
 
_____________________________ 
City Attorney 
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PORT OF OLYMPIA 
 
 
_____________________________ 
Ed Galligan 
Executive Director 
 
 
CITY OF YELM 
 
 
_____________________________ 
Shelly Badger 
City Administrator 
 
 
INTERCITY TRANSIT 
 
 
____________________________ 
Ann Freeman Manzanares 
General Manager 



Proposed 2014 Budget and Jurisdictional Distribution of Expenses 
 

The following table presents the proposed 2014 budget and historical reference for Operation and Maintenance of the 
Amtrak Centennial Station: 
 

Category 

2012 

Budget 

2012 

Actual 

2013 Estimate 

2014 

Proposed 

Budget 

Operation (staff time; repair and maintenance supplies; 
misc. operating expense; equipment rental 

$     7,000  $       7,793  $   11,745 $   12,200 

Utilities (electricity; phone; sewer; water) $   16,500   $     17,158 $   13,463 $   13,500 

Contracted services and maintenance (misc. repair; 
security; janitorial) 

$   36,000  $     31,413  $   24,737 $   24,800 

Right of way lease from Burlington Northern Santa Fe 
Railroad 

$     3,500 $       3,500  $    3,713 $   3,824 

Insurance $     2,500  $       2,500  $    4,996 $   5,000 

Fund for major maintenance and necessary upgrades $     7,000  $       7,000  $    7,000 $   7,000 

Total Expenses $   72,500  $     69,364  $   65,654 $   66,324 

Revenue from Amtrak ($    8,877) ($   11,138)*        ($     9,143)        ($     9,418) 

Total Expense Net of Amtrak Payments $   63,623  $     58,226  $    56,511 $    56,906 



Proposed 2014 Budget and Jurisdictional Distribution of Expenses 
 

This table indicates the distributed, highlighted amounts that Intercity Transit is requesting jurisdictions to include in their 
FY 2014 budget to allow for reimbursement of Intercity Transit on a quarterly basis for anticipated actual expenses: 
 

Distribution of Expenses 

Percent 

no 

change 

from 

2013 

2012 

Budget 

2012 Actual 

Billed 

2013 

Budgeted 

Jurisdictions 

Support 

2014 

Proposed 

Budget 

Thurston County 27% $17,236   $15,720  $16,861  $17,908 

Intercity Transit 25% $15,959   $14,555  $15,612  $16,581 

City of Olympia 18% $11,490   $10,481  $11,240  $11,938 

City of Lacey 16% $10,214   $  9,316  $  9,992  $ 10,612 

City of Tumwater 6% $ 3,830   $  3,494  $  3,747  $  3,979 

Port of Olympia 6% $ 3,830   $  3,494  $  3,747  $  3,979 

City of Yelm 2% $ 1,277   $  1,166  $  1,249  $  1,326 

 
      

Total Expense Distribution 100% $63,836  $58,226  $62,448  $56,906 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 10 

MEETING DATE: December 4, 2013 
EXECUTIVE SESSION 

 
 
FOR:   Intercity Transit Authority 
 
FROM:  Heather Stafford, ext. 5861 
 
SUBJECT: Collective Bargaining Agreement with International Association 

of Machinists, District Lodge 160 
 
______________________________________________________________________________ 
1) The Issue:  To review the issues that will likely be addressed in collective 

bargaining with the International Association of Machinist (IAM), District Lodge 
160. 

______________________________________________________________________________ 
2) Recommended Action:  Discuss the major negotiation issues and management’s 

proposed approach to negotiations and provide feedback to staff. 
______________________________________________________________________________ 
3) Policy Analysis:  The Intercity Transit Authority must approve any collective 

bargaining agreement between Intercity Transit and the IAM.  The General 
Manager is responsible for negotiating the details of the agreement. 

______________________________________________________________________________ 
4) Background:  IAM represents Intercity Transit’s Technicians, Support Specialists, 

ServiceWorkers, and Vehicle Cleaners in the Maintenance Department.  The 
current collective bargaining agreement expires on December 31, 2013.  It is 
anticipated the new agreement will cover the period from January 1, 2014, to 
December 31, 2016. 

 
Negotiations began on November 12, 2013.  It is the intent of the parties to reach 
agreement prior to January 31, 2014.   

________________________________________________________________________ 
5) Alternatives:  The Authority may provide direction to staff regarding the labor 

negotiation issues. 
________________________________________________________________________ 
6) Budget Notes:  This collective bargaining agreement sets the wafe levels for 37 

agency employees. 
______________________________________________________________________________ 
7) Goal Reference:  This item meets Goal 2: “Provide outstanding customer service.”  
______________________________________________________________________________ 
8) References:  N/A. 
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